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COVER RATIONALE
Versatile Yet Scalable Business Solution
This year’'s cover reflects the Group's
commitment to delivering versatile and

scalable digital business solutions that support
businesses across different stages of growth.

The hexagonal design elements symbolise
strength,  connectivity and integration,
representing the Group’s cohesive ecosystem
of solutions, comprising Accounting, Cloud
Accounting, HRMS, POS, OneSales, PalmP0OS
and e-Invoicing. The distinct colours highlight
the diversity and flexibility of the Group’'s
offerings, while the central “2025 Annual
Report” emblem reinforces AutoCount’'s role
as a trusted digital solutions provider at the
core of business operations.

The phrase “Versatile Yet Scalable Business
Solution”™ encapsulates the Group’s value
proposition of delivering adaptable solutions
that address diverse operational needs while
supporting customers as they grow and
transform.

Overall, the cover conveys AutoCount’s
continued focus on innovation, integration and
sustainable value creation..
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" ABOUT AUTOCOUNT DOTCOM BERHAD

QC

autocount

Beyond accounting software

WHY AUTOCOUNT?

For years, we have been working hard to build the brand and reputation, maintains
high level of product quality and customer satisfaction.

29 YEARS OF EXPERIENCE

In matured software development, meeting requirements, fulfilling
and improvising.

AFFORDABILITY, FLEXIBILITY & EXTENSIBILITY

o

High quality product with low pricing. You may start with basic
package and later extend to upgrade/ add-on when business grows.

GUARANTEED CUSTOMER SUPPORT

All customers and dealers are backup by dedicated team of technical
support from the principal.

EXTENSIVE SERVICE NETWORK

>250 trained and experienced authorized dealers to provide excellent
service and support.

CONTINUOUS DEVELOPMENT

Established developer with ambitious missions. Products will be
updated/upgraded to meet latest requirements and trends.

ADVANCED TECHNOLOGIES

e

Adopts popular and advanced technologies to ensure the strength of
platforms for long-term development.
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CORPORATE OVERVIEW

We are a leading software development company with 29 years of expertise, specialising in
developing and distributing financial management software comprising accounting, POS and payroll
to meet the unique needs of SMEs, multinational companies and publicly listed organisations under
the renowned “AutoCount” brand. Our range of AutoCount software is comprehensive as they are
designed to support a wide range of fundamental finance and accounting functions of a business.

All our AutoCount software is developed in-house and distributed as off-the-shelf software to end-user
customers through our network of authorised dealers and directly through our internal sales and marketing
team. This allows us to focus our resources on the continuous enhancement of our existing software and the
development of new software to cater to the changing digitalisation needs of businesses and companies. We
also provide technical support and maintenance services to our authorised dealers as part of our service
offerings to them, and to our direct end-user customers upon request.

With deep industry knowledge, we customise user-friendly software to meet diverse needs. Trusted by over
210,000 businesses worldwide, our products, such as AutoCount Accounting, Point of Sale, Cloud Accounting,
Cloud Payroll and OneSales, are known for their reliability. We are supported by approximately 250 authorised
dealers, who provide exceptional support and service. We aim to exceed client expectations and drive growth.

OUR MISSION & VISION

VISION

To be the No.1 business
software provider in Asia

By offering cost-effective software solutions, we
aim to support the success and sustainability of
SMEs, contributing to economic development
and prosperity across the Asian region. Through
this mission, we aspire to be the trusted partner
of choice for SMEs, helping them thrive in an
increasingly competitive business environment.
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Empowering and
Shaping the Future of
Business Digitalisation

One Integrated Business Management Ecosystem
(Cloud and On-premise)

: JCCOUNTING ':' POS

— — — For micro and small businesses
to growing retail and F&B chains,
with seamless sales and

For all business sizes, with
accurate and automated
financial management.

real-time insights.

HRMS

g
ot For HR and payroll, . = =
with better efficiency and
flexibility.
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CCOUNTING OS

Comprehensive. Customisable. Scalable.
The ideal accounting and POS system for medium to large enterprises.

Tailored to meet diverse company needs with a
comprehensive solution.

Flexible to customise fields, layouts, and reports to
meet your specific needs.

Extensible and compatible with other AutoCount
software and plugins.

Powerful pricing setup with control over 6 pricing levels,
discounts, and a flexible price book module.

Seamlessly integrate AutoCount Accounting and POS
for a streamlined workflow.

AutoCount POS supports multi-chain stores for both
retail and food & beverage businesses.

Built-in Al Chat helps you retrieve financial data, generate reports,
and get instant answers to accounting queries with ease.

sl Lo . B autocount’
e - TR OS

Integrable

AutoCount Accounting AutoCount POS

Scan for more
information
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CloudAccounting
Accessible. User-Friendly. Affordable.

A seamless cloud-based accounting solution tailored for startups, small
businesses, and accounting professionals.

QoK

Q) . . .
jeie8  Manage your business from any device, anytime, anywhere.

Quickly create and send invoices or quotations in
less than 1 minute.

Z@ Integrated with multiple banks for automated reconciliation
and smooth payments.

Real-time dashboards and financial reports for informed
decision-making.

O‘i@ Accountant-friendly, allowing accountants and SMEs to
collaborate simultaneously.

Al SmartScan (OCR) automatically captures and records
B8V document data, reducing manual effort.

=~ LHDN 5}

Scan for more
information
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OneSales

Simple. Complete. Affordable.

A complete mobile POS solution designed for F&B and small retail businesses,
including kiosks, food trucks, and more.

= Get started with just your
mobile number.

500+ business type ready templates.

Available in 3 main languages
(Bahasa Malaysia, English, Mandarin).

Accept payments via various
e-Wallets, DuitNow & cash.

Automatic record transactions
with real-time voice alerts.

Print or show receipt with QR code
for customer e-Invoice request.

One-tap to consolidate monthly
e-Invoices and submit to LHDN
— all from your mobile.

o ek
* Google Play

Scan for more
information E'.—




Cloud Partner Program

Are you an accountant or bookkeeper seeking the most
comprehensive e-Invoice solution for your clients?

Join the AutoCount Cloud Partner Program today to
transform your workflow & boost efficiency!

Why join the AutoCount Cloud Partner Program?

Authorised Cloud Solutions Partner

Enhanced Collaboration with Clients

=1l Affordable Cloud Accountant Plan

‘ Recurring Commissions

O E

Scan for more
information

=
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HRMS

Creating Ultimate HR & Payroll
Flexibility For all Employees

Employee Flexi Prepaid Plans
Secure access via Self Service Subscription payment
desktop & mobile app eClaim, eLeave, frequency by month

eAttendance oryearly

1800-88-7766

autocountsoft.com €3 autocountsoftware autocountsoft © autocountsoftware




Get rolling with the most affordable Cloud HR & Payroll
system that is trusted by the Malaysian businesses.

® System Features

e Embedded with HR administrative
tools, HR letter templates, organization
charts and more.

e Electronic Payment, EPF, SOCSO,
HRDF, EIS, ZAKAT, ASN, Tabung Haji.

e Seamless integration between
AutoCount Accounting &
Cloud Accounting.

® More than 80 types of reports
format to choose from.

Employee Self-Service

®Be it eLeave, eClaim,
eAttendance, Loan, Payslip, EA,
get first hand updates instantly
online, you can now say goodbye
to redundant paperworks.

® Accessible via Mobile app.

° @ Maintenance-Free

e Feature-rich platform that performs
auto-backup on all your data.

e Auto-updates on a regular basis.

e No more worries about expensive hardware
and software upgrading investment.

* . Siora Al Assistant

e Automate repetitive tasks, simplify complex payroll
processes, and reduce manual errors.

e Instantly get answers to HR enquiries and turn data
into actionable insights with real-time analysis.

e All-In-One HR &

—=— Payroll Management

® Comprehensive HR & Payroll modules,
including payroll process management,
eLeave management, eAttendance, and
eClaim management.

=0
@ SgcureSc'an ]
«=> Fingerprint Clocking
e Fast and reliable face and
fingerprint recognition for
accurate employee clock-ins
and clock-outs.

e Seamlessly integrated with
AutoCount HRMS to ensure
real-time attendance

Security l

¢ |SO-certified and protection
from any unauthorized or
unwarranted access.

e Hosted in Microsoft Azure
worldclass data centre.

synchronisation across all
channels.

@ Self-Service
¥ Subscription Portal

e Choose your billing plan (monthly
or yearly) that suits you best.

e Upgrade & adjust your plan
at anytime, anywhere.

Learn more
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CORPORATE STRUCTURE

Y  100% Auto Count Sdn. Bhd. (ACSB)

Autocount (S) Pte. Ltd. (ACSPL])

Autocount On The Go Sdn. Bhd.
(AOTGSB])

Autocount Philippines Inc. (API)

Autocount (Thailand) Company
Limited (ATCL)

PT. Autocount Software
Indonesia (PASI)

N 100% Autocount Software Sdn Bhd

(ASSB)
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ORPORATE INFORMATION

Choo Chin Peng
. . Executive Director / Chairman

.\-h.\.“- ‘ Choo Yan Tiee

Executive Director / Managing Director

Dato’ Ng Wan Peng
Senior Independent Non-Executive Director

Dr. Liew Soung Yue
Independent Non-Executive Director

Chin Chee Seng
Independent Non-Executive Director

Ling Su Teing
Independent Non-Executive Director

AUDIT AND RISK MANAGEMENT COMMITTEE

Chin Chee Seng Chairman
Dato’ Ng Wan Peng Member
Dr. Liew Soung Yue Member

REMUNERATION COMMITTEE

Dato’ Ng Wan Peng  Chairperson
Dr. Liew Soung Yue Member
Chin Chee Seng Member

NOMINATION COMMITTEE

Dr. Liew Soung Yue Chairman
Dato’ Ng Wan Peng  Member
Chin Chee Seng Member

COMPANY SECRETARIES

Lim Li Heong
(MAICSA 7054716)
(SSM Practicing Certificate No. 202008001981)

Wong Mee Kiat
(MAICSA 7058813)
(SSM Practicing Certificate No. 202008001958)
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Corporate information (Cont'd)

REGISTERED OFFICE E

Level 7, Mercu 3, No. 3, Jalan Bangsar,

KL Eco City, 59200 Kuala Lumpur,

Wilayah Persekutuan Kuala Lumpur,Malaysia
Tel No.: +603 2280 6388

Fax No.: +603 2280 6399

Email: listcomalaysialdacclime.com

PRINCIPAL PLACE OF BUSINESS

B2-3A01 & B2-3A02, Meritus Tower

(@ Oasis Corporate Park

Oasis Damansara (Pusat Korporat Oasis)
No. 2, Jalan PJU 1A/2, Ara Damansara
47301 Petaling Jaya

Selangor Darul Ehsan, Malaysia

Tel No.: +603 3000 3000

Website: https://www.autocountsoft.com/
Email: ir@autocountsoft.com

SHARE REGISTRAR

Boardroom Share Registrars Sdn Bhd
(199601006647 (378993-D))

11th Floor, Menara Symphony

No. 5, Jalan Prof. Khoo Khay Kim
Seksyen 13, 46200 Petaling Jaya
Selangor Darul Ehsan, Malaysia

Tel No.: +603 7890 4700

AUDITORS

Baker Tilly Monteiro Heng PLT

(201906000600 (LLP0019411-LCA) & AF 0117))
Baker Tilly Tower, Level 10, Tower 1, Avenue 5
Bangsar South City, 59200 Kuala Lumpur
Wilayah Persekutuan (KL), Malaysia

Tel No.: +603 2297 1000

STOCK EXCHANGE LISTING

Main Market of Bursa Malaysia Securities Berhad
Stock Name: ADB

Stock Code: 0276

Sector: Technology
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" CORPORATE MILESTONE

Commencement in
developing accounting
software.

Launched our on-premise
AutoCount Accounting
software.

Launched our AutoCount
Plus.

Expansion to the Singapore
market.

Launched our AutoCount
Lite.

‘I

Launched our on-premise
AutoCount Payroll.

Introduced AutoCount
Computerized Accounting
Course.

Launched AutoCount
Premier and a portable
accounting software,
which is a combination of
AutoCount XP and Pocket
AutoCount.

Launched our on-premise
AutoCount Accounting 2006.

Awarded Microsoft Certified
Partner ISV / Software
Solution.

>

A\

201 N
Established the official
AutoCount YouTube Channel
to provide structured learning

resources (www.youtube.com/
AutoCountSoftware).

Incorporated AutoCount On The
Go Sdn Bhd to develop cloud-
native application extensions,
enabling a hybrid software
experience.

Strengthened market position
through successful rollout of GST-
enabled

AutoCount Accounting solutions.

Launched AutoCount Accounting
1.8 and AutoCount Express 1.8,
accredited as GST Compliant
Accounting Software by the Royal
Malaysian Customs Department
(RMCD).

Established a dedicated education
team and formed partnerships
with universities and colleges,
integrating AutoCount accounting
software as part of their
accounting course syllabus.

Initiated the publication of
AutoCount software tutorial
videos and learning resources
on YouTube through our existing
employee’s YouTube channel.

Launched our AutoCount
Retail POS.

Launched our AutoCount

Express 2006.

Expansion to the Indonesian
market.

Awarded Malaysia MSC
Status Company.

Relocated to Oasis Corporate Park @
Ara Damansara.

Incorporated AutoCount (S) Pte Ltd as
a sales office in Singapore.

Launched AutoCount On-The-Go, an
extended cloud-native application.

Received multiple industry

recognitions, including:

0 Most Promising Company
(Star Outstanding Business
Awards from Star Media Group
Bhd).

0 Product Excellence Awards
(Sin Chew Media Corporation
Berhad].

0 Market Leadership Awards
(The Golden Globe Tigers
Awards).

Launched AutoCount Accounting 2.0 &
AutoCount Food and Beverages POS.

autocount

ACCOUNTING

Received Digital & Technology Business
Excellence and CIMB Regional
Business Excellence (Sin Chew Media
Corporation Berhad).

) 4

i Q)
L1

N

IN BUSINESS
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Corporate Milestone (Cont'd) h

ETR 2/
Achieved IS0 27001:2013

certification by BSI
Group of Companies.

Recognised as the first IRAS-
verified TIER 3 solution provider
in Singapore.

Launched AutoCount Cloud
Accounting, a cloud-native
AutoCount accounting software.

9 mLme

Awarded Certificate of Merit at
The Star Outstanding Business
Awards for the category of up to
RM25 million (Star Media Group
Bhd).

Established AutoCount Academy,
at academy.autocountsoft.com, a
comprehensive online
self-learning platform.

Recognised by the Malaysia
Digital Economy Corporation
(MDEC) as a Technology
Solutions Provider (TSP) under
the SME Business Digitisation
Grant initiative.

—RIA

Launched AutoCount  Cloud

Payroll,

our first cloud-native solution.
aubocounl

© SoudPayron

.................................................... 0

Enhanced AutoCount Retail POS
to support e-wallet payments.

Named Top 30 Finalist in the
AmBank BizRace Programme.

9 autocount
OneSales
Launched AutoCount OneSales,
a cloud-native POS software.

Listed on the ACE Market of
Bursa Malaysia Securities
Berhad on 9 May 2023.

AutoCount Academy appointed
by the Institute of Accountants
& Bookkeepers [“IAB”] as the
exclusive accredited centre to
offer joint awards in Malaysia.

Awarded the Accounting Software
of the Year 2023 for the South
East Asian Region by the IAB.

Awarded with 100 Go Digital
Supporting Partner Outstanding
Achievement by MDEC.

Established Autocount
(Philippines) Inc., AutoCount
(Thailand) Company Limited and
PT AutoCount Software Indonesia
for our overseas business
expansions in the Philippines,
Thailand and Indonesia.

Lol
E-IMWVDICE

Launched AutoCount
e-Invoice Solution, Compliant
to LHDN requirements.

Achieved ISO
27001:2022 certification.

Recognised as Top Employer
of Graduate Choice (Jobstore).

Awarded with Top Employer of the
Year (Private Sector) by Jobstore.

Signed strategic collaboration
with Politeknik Malaysia.

Invited by NKH Chartered
Accountants to present on Budget

3 ‘-Natior-i'élLComfention —*egacybf

‘Leaders.

2026 2

Successfully transferred listing to
the Main Market of Bursa Malaysia
Securities Berhad on 25 February
2026.

Launched BIR-accredited POS
with Euronet QRPH integration at
the AutoCount Philippines Partner
Conference 2026.

Recognised as the Best Accounting
Software in Malaysia by Trusted
Malaysia.

Appointed as a Training Provider
by IAB, to deliver specialised
accounting software training.

Collaborated with Universiti

Utara Malaysia on the “Future-
Ready Accountants” initiative,
equipping students with digital
accounting and cloud-based skills.

autocount’
OneSales
Launched AutoCount PalmPOS, an
LHDN e-invoice-ready mobile POS
solution for MSMEs.

Participated in the 16th PHILSME
2025 with Malaysia External
Trade Development Corporation
(MATRADE).

Completed POS mall integration
module in the Philippines market.

Participated in CTOS SME Biz Day
Johor Bahru.

Participated in the International
Datathon organised by Universiti
Utara Malaysia.

.................................................... o
Organised AutoCount Competition
2025.

(o}

Supported SJKC Bukit Fraser
Charity Run 2025.
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5-YEAR FINANCIAL HIGHLIGHTS

2021 2022 2023 2024 2025
(RM’000) (RM’000) (RM’000) (RM’000) (RM’000)
Revenue 29,483 38,717 41,491 60,599 75,331
Cost of Sales (5,904) (7,769) (10,486) (17,263) (12,900)
Gross Profit 23,579 30,948 31,005 43,336 62,431
Other Income 495 818 1,031 263 512
Profit Before Tax 13,547 18,293 17,273 25,420 42,599
Profit After Tax 10,030 13,923 12,983 19,728 31,074
Gross Profit margin (%) 79.97 79.93 74.73 71.51 82.88
Profit Before Tax margin (%) 45.95 47.35 41.63 41.95 56.55

Profit After Tax margin (%) 34.02 35.96 31.29 32.56 41.25
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5-Year Financial Highlights (Cont'd)

RM62.43 Million

FY2024: RM 43.34 million

ANNUAL REPORT 2025
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>> PROFIT AFTER

TAX RM31.07 Million
RM Million FY2024: RM 19.73 million
(attributable to owners of ADB)
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DIRECTORS' PROFILE

Choo Chin Peng

Executive Director (Board Chairman)

© Malaysian £ Male

@) Age 56

Choo Chin Peng (“CCP”) was appointed to our Board as
Executive Director on 25 February 2022 and is responsible
for overseeing our Group’s strategic business planning,
products development and operations.

CCP graduated with Bachelor of Science and Master of
Science, both from The Institute of Computer Science
and Information Engineering from National Chiao Tung
University, Taiwan in 1993 and 1995 respectively.

In 1996, CCP co-founded the Group’s precursor business
together with Choo Yan Tiee (“CYT") and was instrumental
in the development of the AutoCount Accounting Software,
forming the foundation of the Group’s core business.

In 2007, he played a key role in the acquisition and
transformation of Soft Merit Sdn Bhd, which was
subsequently renamed Auto Count Sdn Bhd, to strengthen
and expand the Group’s software operations.

With over 30 years of experience in software development,
operations, and strategic planning, CCP has been
instrumental in driving the Group’s technological
capabilities and operational efficiency. He continues to play
a key role in shaping the Group’s product innovation and
long-term business strategy.
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Choo Yan Tiee

Executive Director / Managing Director

© Malaysian (@& Age 56 £ Male

Choo Yan Tiee (“CYT”) was appointed to our Board as
Executive Director on 25 February 2022 and is responsible
for the overall strategy and corporate direction of our Group,
including sales, marketing initiatives, general management,
resources planning and business development.

He graduated with a qualification in Preparatory Programs
for Overseas Chinese Students from National Taiwan
Normal University, Taiwan, in 1990.

He began his career in 1991 as a Sales and Marketing. In
1996, he co-founded the Group’s precursor business and
was involved in the early development of the AutoCount
Accounting Software, which laid the foundation for the
Group’s core software business.

Directors’ Profile (Cont'd)

In 2007, he played a key role in the acquisition and
transformation of Soft Merit Sdn Bhd, which was
subsequently renamed Auto Count Sdn Bhd, to consolidate
and expand the Group’s software operations.

With over 30 years of experience in sales, marketing, and
business development, CYT has been instrumentalin driving
the Group’s growth and strategic direction. He continues to
lead the Group’s expansion initiatives and plays a key role in
shaping its long-term vision and market positioning

...4_
21
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Directors’ Profile (Cont'd)

Dato” Ng Wan Peng

Senior Independent Non-Executive Director

© Malaysian (@& Age 63 & Female

Dato’ Ng Wan Peng (“Dato’ Ng”) was appointed to our Board
as an Independent Non-Executive Director on 6 April 2022.
She is the Chairperson of our Remuneration Committee and
a member of our Audit and Risk Management Committee
and Nomination Committee.

She graduated with a Bachelor of Computer Science from
Universiti Sains Malaysia, Malaysia in 1988.

Dato” Ng has over 30 years of experience in the information
and communications technology [“ICT") and digital economy
sectors. She began her career in ICT solution development
and project management before joining the Malaysia Digital
Economy Corporation (“MDEC"”) in 1998.

During her tenure at MDEC, she held various senior
leadership roles, including Chief Operating Officer, where
she was instrumental in driving national digitalisation
initiatives, talent and industry development programmes,
and the implementation of strategic policies to advance
Malaysia’s digital economy.

She subsequently served as President of Big Bad Wolf
Ventures Sdn Bhd, where she led the group’s technology
and digital transformation initiatives to support its business
expansion.

She currently serves as an Independent and Non-Executive
Director in several public listed companies, namely Fraser
& Neave Holdings Berhad, Iris Corporation Berhad and Lac
Med Berhad. She also holds positions as an Independent
Director in non-listed companies, including Paradigm REIT
Management Sdn Bhd and Hong Leong Assurance Berhad.
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Dr. Liew Soung Yue

Independent Non-Executive Director

© Malaysian (@& Age 56 £ Male

Dr. Liew Soung Yue (“Dr. Liew”) was appointed to our Board
as Independent Non-Executive Director on 6 April 2022.
He is the Chairperson of our Nomination Committee and
a member of our Audit and Risk Management Committee
and Remuneration Committee.

He holds a Doctor of Philosophy (Information Engineering),
which he was conferred by The Chinese University of Hong
Kong, Hong Kong in 1999.

Dr. Liew is currently a Professor at Universiti Tunku Abdul
Rahman ("UTAR"), where he is actively involved in academic
leadership, research, and the development of higher
education programmes. He has extensive experience in
lecturing, supervising undergraduate and postgraduate
students, and leading research initiatives, with numerous
publications in the field of information and communication
technology.

Directors’ Profile (Cont'd)

Throughout his academic career since 1999, Dr. Liew has
held various teaching and research positions in reputable
institutions, including The Chinese University of Hong Kong
and the Polytechnic University, Brooklyn, New York. He has
also served in key leadership roles at UTAR, including as
Dean of the Faculty of Information and Communication
Technology, where he is responsible for overseeing the
academic, research, and administrative functions of the
faculty.

With over 20 years of experience in academia and research,
Dr. Liew possesses deep expertise in information and
communication technology, research development, and
higher education management. His experience spans
teaching, research supervision, and institutional leadership,
contributing significantly to the advancement of academic
and professional practices in the field.

Yy
23
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Directors’ Profile (Cont'd)

Chin Chee Seng

Independent Non-Executive Director

© Malaysian (@& Age 55 £ Male

Chin Chee Seng was appointed to our Board as Independent
Non-Executive Director on é April 2022 and served as
Chairman of our Audit and Risk Management Committee
and a member of our Nomination Committee and
Remuneration Committee.

He completed his Association of Chartered Certified
Accountants Qualification exams in Malaysia in 1998.

He is the founder and Managing Partner of CCS & Co PLT,
an established accounting and advisory firm in Malaysia.
In his current role, he is responsible for leading the firm’s
strategic direction and overseeing the provision of audit,
tax, and advisory services to a diverse portfolio of clients.
He is actively involved in advising on financial management,
regulatory compliance, corporate structuring, and business
improvement initiatives.

He is an Approved Company Auditor, Licensed Tax Agent,
member of the Malaysian Institute of Accountants (MIA], the
Malaysian Institute of Certified Public Accountants (MICPA),
Institute of Internal Auditors Malaysia (IIA Malaysial,
and Institute of Corporate Directors Malaysia (ICDM), the
Chartered Management Institute, United Kingdom (CMI-
UK), Fellow Members of the Association of Chartered
Certified Accountants (ACCA) and Chartered Tax Institute
of Malaysia (CTIM), and a registered ASEAN Chartered
Professional Accountant.
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He has over 30 years of experience in the financial and
corporate sectors. His primary competence areas are
audit, management accounting, financial planning,
corporate consultancy, transfer pricing, human resources,
and taxation. He is also a certified HRD Corp Trainer and
a recognised speaker in the field of taxation. He regularly
conducts training programmes and workshops in Malaysia,
covering topics such as Goods and Services Tax (GST), Sales
and Services Tax (SST), income tax, transfer pricing, and
labour law.
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Ling Su Teing

Independent Non-Executive Director

© Malaysian (@) Age 42 & Female

Ling Su Teing was appointed to our Board as Independent
Non-Executive Director on 1 April 2025.

She graduated with a Bachelor of Law from University of
Tasmania. She has more than ten (10) years of experience in
the Legal field. She had her legal practical training course
in Sydney, she was admitted to the Supreme Court of New
South Wales in 2009.

Ms. Ling obtained her Certificate of Legal Practice in 2010
and commences her pupillage at Messrs Teh & Lee. She
was admitted to the Malaysia Bar in October 2011. She
involved in real property transactions including negotiating
and documenting acquisition of real property, leases,
tenancies and joint ventures.

Directors’ Profile (Cont'd)

For corporate matter, she is experienced incorporate
exercise of listed companies in Malaysia such as acquisition,
disposal, share issuance schemes, initial public offering and
conducting legal due diligence review to ensure compliance
with disclosure requirements under relevant guideline,
listing requirements and regulations of capital market.
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Tan Wee Kong

Chief Financial Officer

© Malaysian (@ Age 51 £ Male

Tan Wee Kong graduated with a Bachelor of Commerce
(Accounting) from Nelson Polytechnic, New Zealand in
1998. He has been a member of the Association of Chartered
Certified Accountants since 2004 and the member of
Malaysian Institute of Accountants since 2005.

He has over 25 years of experience in finance, accounting,
and audit, with extensive exposure across financial
reporting, internal audit, budgeting, and corporate
management. He began his career in 1998 and has since
built a strong track record through various roles in audit
firms and commercial organisations, where he was involved
in overseeing financial operations and supporting business
decision-making.
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Throughout his career, he has held senior finance and
management roles, including positions responsible for
financial and administrative functions, as well as overall
business operations. He also established and managed
his own accountancy practice, further strengthening his
expertise in financial advisory and client servicing.

He joined the Group in 2018 as Chief Financial Officer and
is responsible for overseeing the Group’s financial strategy
and operations, including financial reporting, budgeting,
internal controls, and regulatory compliance.
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Ng Boon Thye

Sales and Marketing Director

© Malaysian (@& Age 48 £ Male

Ng Boon Thye graduated with a degree of Bachelor of
Science in Computing from University of Portsmouth,
United Kingdom in 2000.

He hasover20years of experienceininformation technology,
sales, and business development. He began his career in
the IT industry, where he developed a strong foundation in
systems infrastructure and operational support.

In 2002, he co-founded a technology solutions company,
where he assumed key responsibilities in driving sales
and marketing initiatives, as well as overseeing business
operations. Through this role, he gained extensive
experience in the distribution of computer hardware and
software, as well as the provision of IT consultancy services.

He joined the Group in 2016 as Sales and Marketing Director
and is responsible for leading the Group’s commercial
functions, including sales and marketing strategy, business
development, and project delivery. He also oversees
resource planning and the execution of projects to ensure
alignment with the Group’s strategic objectives and
operational priorities.
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” KEY SENIOR MANAGEMENT'S PROFILE

Lim Kim Seng

Software Development Director

© Malaysian (@& Age 48 £ Male

Lim Kim Seng graduated with a Higher Diploma in Business
Information Technology from Asia Pacific Institute of
Information Technology, Malaysia in 1999.

He has over 20 years of experience in software development
and information technology. He began his career in 2000 in
software programming and systems development, where
he was involved in system analysis, design, and application
development across various organisations.

In 2002, he co-founded a technology solutions company,
where he provided consultancy services and gained
experience in delivering IT solutions and supporting
business applications.

Throughout his early career, he held technical roles
including Analyst Programmer and Senior Developer,
where he was responsible for the design, development, and
implementation of software applications, building a strong
foundation in system architecture and programming.

He joined the Group in 2016 as Software Development
Director and is responsible for leading the Group’s research
and development initiatives, including the development of
new products and the enhancement of existing software
solutions. He also oversees system architecture and
information security to ensure the reliability and integrity of
the Group's technology platforms.
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Key Senior Management'’s Profile (Cont'd)

Notes to Directors’ and Key Senior Managements’ Profile
1.  Family Relationships

None of the Directors and Key Senior Management have any family relationship with any Director and/
or major shareholder of the Company.

2.  Conflict of Interest
None of the Directors and Key Senior Management has any personal interest / conflict of interest /
potential conflict of interest, including interest in any competent business with the Company and the
subsidiary.

3.  Conviction of Offences
None of the Directors and Key Senior Management has been convicted for offences within the past
five (5) years other than traffic offences or any public sanction or penalty imposed on him / her by the
relevant regulatory bodies during the financial year ended 31 December 2025.

4.  Attendance at Board Meetings

The details of attendance of the Directors at the Board Meeting are set out on page 81 of this Annual
Report.

5. Directors’ shareholdings

The details of the Directors’ interest in the securities of the Company are set out in the Analysis of
Shareholdings on page 149 of this Annual Report.

6. Directorships in Public Companies and Listed Issuers

Save for Dato’ Ng, none of the Directors and Key Senior Management hold any other directorship of
public companies and listed issuers.

ERf i >

2 L
Sl R
%

4 LY .. A
o4 -*m_;,«;\




@ AUTOCOUNT DOTCOM BERHAD ANNUAL REPORT 2025

CHAIRMA| =
STATEMEL N

Dear Shareholders,

On behalf of the Board of
Directors, | am pleased to
present the Annual Report of
AutoCount Dotcom Berhad
("ADB") for the financial year
ended 31 December 2025.

Market Overview

The Malaysian economy in 2025
continued to demonstrate resilience and
growth, underpinned by the recovery of
key sectors and the accelerating pace of
digital transformation across industries.

Regulatory developments, particularly
the nationwide implementation of
e-Invoicing, have further reinforced the
shift towards automation and digital
compliance.  These  developments
present significant opportunities for
technology-driven solutions providers
such as AutoCount.

Against this backdrop, our Group
remains well-positioned to capitalise
on emerging opportunities through its
comprehensive product ecosystem and
ongoing commitment to innovation.

Strengthening Industry and Professional
Engagement i

During the financial year, our Group
intensified its efforts to strengthen
industry  engagement and foster
strategic collaboration.
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We participated in the CTOS SME Biz Day in Johor Bahru,
where we shared practical insights on e-Invoicing adoption
among SMEs. In addition, we continued our role as an
approved training provider with the Institute of Accountants
and Bookkeepers [IAB), delivering specialised training
programmes to enhance professional competencies within
the accounting community.

Talent Development and Community Initiatives

Talent development remained a strategic priority for our
Group.

In 2025, our collaboration with Universiti Utara Malaysia
under the “Future-Ready Accountants” initiative focused on
equipping students with industry-relevant competencies,
including cloud-based accounting technologies,
e-Invoicing, and automated assessment tools.

We also participated in the International Datathon,
promoting the application of data analytics in business
decision-making.

Furthermore, our fifth year of collaboration with Universiti
Tunku Abdul Rahman culminated in the successful
organisation of the AutoCount Competition 2025, themed
“Everyone Counts in Digital”, which enhanced students’
understanding of accounting systems and digital
capabilities.

In addition, we provided funding support to the UTAR
Education Foundation for a research project titled
“Profiling Malaysian Learners’ Competencies in Reading,
Mathematics and Science Using PISA Test Questions.”
The research is expected to generate useful insights for
educators in developing more effective learning strategies,
reflecting our continued commitment to education, social
responsibility and the development of Malaysia’s future
talent pipeline.

Beyond academia, our Group remained committed
to community engagement through its support and
sponsorship of the SJKC Bukit Fraser Charity Run 2025.

Regional Expansion

Our Group continued to make steady progress in our
regional expansion initiatives.

In the Philippines, we secured the necessary regulatory
approvals for key business segments. Product
enhancements, including the completion of the POS mall
integration module in the second quarter of the current
financial year, have enabled seamless integration for retail
businesses and franchise operators.

Chairman’s Statement (Cont'd)

Strategic Outlook and Transformation

Our Group continues to advance its strategic transformation
towards a fintech-driven business model.

By leveraging data derived from its growing e-Invoice user
base and collaborating with financial institutions, our
Group aims to expand its service offerings beyond digital
accounting solutions into a broader financial ecosystem.

In tandem, we are enhancing our Software-as-a-Service
("SaaS”) capabilities and progressively transitioning from
a traditional perpetual licensing model to a subscription-
based model.

This transition is expected to enhance revenue predictability
and sustainability, with our Group targeting recurring
revenue to exceed 50% of total revenue by 2030, compared
with approximately 20% currently.

Our Group also remains focused on strategic growth
initiatives,  including new  product development,
partnerships, and selective acquisitions, to strengthen its
regional presence and expand its services offerings.

Collectively, these initiatives are expected to position
our Group for sustainable long-term growth across both
existing and new markets.

Milestone Achievement

In early 2026, our Group successfully completed its transfer
of listing from the ACE Market to the Main Market of Bursa
Malaysia Securities Berhad.

This significant milestone reflects our Group’s sustained
growth trajectory, enhanced market standing, and
commitment to upholding higher standards of corporate
governance and transparency, thereby reinforcing investor
confidence.

Outlook

Looking ahead, the Board remains cautiously optimistic
that our Group's strategic initiatives, supported by ongoing
digital adoption, regulatory-driven demand, and regional
expansion, will continue to drive long-term growth and
value creation.

Our Group will remain focused on enhancing its solutions,
expanding recurring revenue streams, and pursuing
strategic opportunities to reinforce its leadership in the
digital accounting and fintech landscape.

Barring unforeseen circumstances, our Board is confident
that these efforts will continue to deliver sustainable value
for all stakeholders.

Choo Chin Peng
21 April 2026
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DISCUSSION

AND ANALYSIS

OVERVIEW OF THE GROUP BUSINESS AND OPERATIONS

We specialise in the development and distribution of
financial management software under the “AutoCount”
brand. Our solutions comprise accounting software,
point-of-sale ("POS”) software and human resource
management system ("HRMS”), designed to meet the
diverse requirements of small and medium enterprises
("SMEs”], multinational corporations and publicly listed
companies.

Our comprehensive software suite supports a wide range
of core financial and accounting functions, enabling users
to enhance operational efficiency, strengthen internal
controls and improve decision-making through greater
financial visibility.

All our AutoCount software is developed in-house and
distributed as off-the-shelf solutions through a network
of authorised dealers, as well as directly via our internal
sales and marketing team. This business model enables
us to focus on the continuous product enhancement and
the development of new solutions to address evolving
digitalisation needs.

In addition to software distribution, we also provide
technical support and maintenance services to our
authorised dealers. Similar services are also extended to
our direct end-user customers upon request, ensuring
service continuity and reinforcing customer satisfaction
across our distribution network.

Our Group derived the majority of its revenue from the
distribution of financial management software, with the
domestic market remaining the primary contributor. At
the same time, we have established a growing presence
in regional markets, including Singapore, Indonesia,
the Philippines, Brunei, Myanmar, Hong Kong, Vietnam,
Cambodia, the People’s Republic of China, Thailand and
Australia. This reflects our Group’s ongoing commitment
to expanding our regional footprint and diversifying our
Group’s growth platform beyond Malaysia.
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Management Discussion and Analysis (Cont'd)

Financial Performance

Financial year ended 31 December 2025 2024 Variance Variance

(RM’000) (RM’000) (RM’000) %

Revenue 75,331 60,599 14,732 24.31

Profit before tax ("PBT") 42,599 25,420 17,179 67.58

Profit after tax ("PAT") 31,074 19,728 11,346 57.51
Revenue

Revenue by business segment (RM’000)

Distribution of financial 69,678

management software

Technical Support
and maintenance

1,905
Others
1,994

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000

B FYE2025 B Fye2024

Analysis of revenue by geographical location (RM’000)
68,443
Malaysia

Singapore

Others

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000

P FYe2025 B Fye2024



A~ L
34

AUTOCOUNT DOTCOM BERHAD ANNUAL REPORT 2025

Management Discussion and Analysis (Cont'd)

Revenue (Cont’d)

Analysis of revenue by software (RM’000)

AutoCount Accounting -
Cloud

AutoCount Accounting - 53,253

On Premise

AutoCount Payroll -
Cloud

AutoCount Payroll -
On Premise

AutoCount POS -
Cloud

6,331

AutoCount POS -
On Premise 5,711

= 10,000 20,000 30,000 40,000 50,000 60,000

B FYe202s B FYe2024

Our Group recorded revenue of RM75.33 million for the financial year ended 31 December ("FYE") 2025, representing an
increase of RM14.73 million or 24.31% from RM60.60 million in FYE 2024.

This growth was primarily driven by higher revenue generated from the distribution of financial management software
segment, which contributed RM69.68 million, and accounted for 92.50% of our Group's total revenue for FYE 2025 (FYE
2024: RM54.10 million or 89.28%).

Within this segment, AutoCount Accounting software remained the principal revenue contributor, recording RM56.33 million
or 74.78% of our Group's total revenue (FYE 2024: RM42.95 million or 70.88%). The increase was primarily attributable to
stronger demand for our AutoCount Accounting Software and AutoCount e-invoicing module, supported by the phased
implementation of e-invoicing by the Inland Revenue Board Malaysia, which accelerated adoption among businesses
seeking compliant digital solutions.

Our Group’s revenue growth was further supported by intensified marketing and brand-building initiatives undertaken
during the financial year, including radio advertising, participation in exhibitions and digital marketing campaigns across
social media platforms such as Google and Facebook, which enhanced brand visibility and customer acquisition.

The domestic market remained our Group’s primary revenue contributor, accounting for RMé8.44 million or 90.85% of our
Group'’s total revenue for FYE 2025 (FYE 2024: RM52.71 million or 86.98%), reflecting sustained demand and our Group’s
strong market position in Malaysia.
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Management Discussion and Analysis (Cont'd)

Revenue (Cont’d)

PBT and PAT (RM’000)

45,000
40,000
35,000
30,000
25,000
20,000
15,000

10,000

5,000

FYE2024 FYE2025

[ PoT B raT

Our Group recorded a PBT of RM42.60 million for FYE 2025 compared to RM25.42 million in FYE 2024, representing an
increase of RM17.18 million or 67.58%.

This improvement was primarily attributable to higher gross profit arising from increased revenue, particularly from the
distribution of financial management software segment. This was partially offset by higher administrative, as well as
selling and distribution expenses incurred to support business expansion and intensified marketing activities during the
current financial year.

As a result, our Group’s PBT margin improved to 56.55% (FYE 2024: 41.95%), reflecting stronger operational leverage and
improved cost absorption.

Correspondingly, our Group’s PAT increased to RM31.07 million from RM19.73 million in the preceding financial year,
representing a growth rate of 57.51%. Our Group’s PAT margin improved to 41.25% (FYE 2024: 32.56%], in line with the
enhanced profitability achieved.

Financial position

As at 31 December 2025 2024 Variance Variance

(RM’000) (RM’000) (RM’000) %
Total assets 75,316 75,915 (599) (0.79)
Total liabilities 20,603 13,580 7,023 51.72
Total shareholders’ equity 54,713 62,335 (7,622) 12.23

Cash and short-term deposits 13,775 28,936 (15,161) (52.39)
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" Management Discussion and Analysis (Cont'd)

Total assets

As at 31 December 2025, our Group's total assets stood at RM75.32 million (as at 31 December 2024: RM75.92), reflecting
a relatively stable asset base with no significant movement from the preceding financial year.

Total liabilities

Our Group’s total liabilities increased to RM20.60 million as at 31 December
2025 (as at 31 December 2024: RM13.58 million), primarily attributable to the
following factors:

(i) higher contract liabilities arising from increased subscription-based
services, including technical support and maintenance agreements,
AutoCount Cloud Accounting software, AutoCount Cloud HRMS software,
and AutoCount PalmPOS, for the pre-agreed service periods.

(i) higher current tax liabilities in line with increased PBT recorded during
the financial year; and

(iii) higher other payables, mainly due to increased dealer-related costs,
including outsourced fees payable to our Group’s authorised Dealers for
software sold under the MSME Digital Grant Madani as well as higher
accruals for authorised Dealer commissions relating to cloud-native software sold towards the end of FYE 2025.

Total shareholders’ equity

Our Group's total shareholders’ equity stood at RM54.71 million as at 31 December 2025 (31 December 2024: RM62.34
million), primarily due to lower retained earnings following the dividend payments to our shareholders during the current
financial year.

Liquidity and Capital Resources

As at 31 December 2025, our Group remained debt-free, reflecting prudent capital management and a conservative capital
structure.

Despite a decrease in cash and short-term deposits to RM13.78 million (31 December 2024: RM28.94 million), we continue
to maintain a strong financial position, as evidenced by a stable net asset per share of RM0.10 as at 31 December 2025
(31 December 2024: RMO0.11), underscoring our Group’s strong equity base and financial resilience.

Key risks and challenges

Our Group is subject to various risk inherent to our business operations, including but not limited to the following:

o/ 4

As all our AutoCount software is developed in-house by our Group, we retain the ownership rights of our software.
However, there can be no assurance that the ownership rights will adequately protect our software against any
infringement by third parties. Further, in the development of our software, including all ongoing and future
enhancements and modifications, there is a possibility that we could inadvertently infringe on ownership rights held
by third-party (s). This would result in the risk of the third party challenging our Group’s ownership rights or taking
legal action against us.

There is no assurance that any of the above incidents will be resolved in our favour. In the event that we are
unsuccessful in pursuing any action against third-party infringers, or a third party has successfully established that
we have infringed its ownership rights, we may suffer significant loss arising from financial penalties and/or litigation
costs. We may also be exposed to other risks, such as adverse reputation and/or being prevented from selling any of
our applications, which may impact our range of offerings and financial performance. Since its inception, our Group
has not encountered any issues relating to the infringement of our ownership rights, nor, as far as management is
aware, have we inadvertently infringed on third parties’ ownership rights.
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Management Discussion and Analysis (Cont'd)

Key risks and challenges (Cont’d)

(ii) Foreign exchange risks /////

We are exposed to foreign exchange transaction risk, primarily from our revenue exposure to SGD, which constituted
7.94% of our total revenue in FYE 2025. We currently do not have a formal policy with respect to our foreign exchange
transactions, and we do not hedge our exposure to fluctuations in foreign currency exchange rates. As such, we are
subject to foreign exchange fluctuation risk for our revenue and purchases denominated in foreign currencies in
which we transact, especially the SGD. As our Group continue to expand to other Southeast Asia countries, such as
Thailand, Indonesia and the Philippines, our exposure to foreign exchange risk is expected to increase.

(iii) Investments in Research and Development (“R&D”) /////

Our Group recognises the increasing demand for technology applications and infrastructure solutions in all industries.
Hence, our R&D activities focus on developing and enhancing our suite of financial management software, which
comprises accounting software, POS software and payroll software. As part of our continuous effort to improve our
range of financial management software, we actively engage in R&D activities to expand the functions and enhance
the features of our AutoCount software.

Despite the commitments and efforts placed into R&D, there is no assurance that our R&D activities will yield results
and develop software which suits the digitalisation needs of all businesses and companies and can substantially
improve our financial performance. Further, if the enhancement of our existing software and the development of any
new software in the future are not able to be completed in a timely manner, it could result in the loss of opportunities
\_ available in the market.

(iv) Availability of experienced talent in the market /////

In the IT industry, the technical skillset may be difficult to source as experienced personnel with a combination of IT
skillset as well as accounting and/or financial knowledge may not be widely available in the market at competitive
salary rates. Even if we manage to hire suitable talents equipped with IT skillsets as well as accounting and/or
financial knowledge, there can be no assurance that we will be able to retain them for a long duration at competitive
salary rates. If we are unable to source suitable talent that meets our Group’s requirements in a timely and sufficient
number, we may experience a slowdown in software development and face challenges in upkeeping and enhancing
our software. Thus, our financial performance may be adversely affected. Our profitability may be adversely affected
\_ if we are required to incur overly high salary costs to hire and retain talent to support our business operations.

(/4

The IT industry undergoes continuous and rapid technological developments, with increasing levels of complexity and
capabilities to digitalise business operations.

]

(vl We face risks of not adapting quickly to the latest digitalisation
needs of businesses and companies as well as the latest
technological development

Our ability to adapt to these changes and requirements by developing new software or enhancing our existing software
to meet the digitalisation needs of businesses and companies will determine the sustainability of our business.
There can be no assurance that we would have sufficient resources to successfully and accurately capture the latest
digitalisation needs of end-user customers and thereafter develop new software or enhance our software by adopting
relevant features and functions in our software on a timely and cost-effective manner. As such, any failure to meet the
requirements by businesses and companies for business digitalisation may have a negative impact on our business
and financial performance as well as our ability to retain our existing dealers and recruit new dealers.

We also face the risk of not adapting to the latest technological developments. Our ability to adapt and enhance our
AutoCount software to remain technologically relevant determines the sustainability of our business and our ability
to retain existing users and attract new dealers. In the event that we fail to keep up with technological developments
which are applicable to our business in a timely manner, we may experience a loss of a substantial number of dealers
in a short period of time, which may, in turn, adversely impact our Group’s business sustainability and financial
\_ performance.
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Management Discussion and Analysis (Cont'd)

Key risks and challenges (Cont’d)

(vi) Depend on third-party cloud computing and hosting platform ﬁ//

All our AutoCount cloud-native software is hosted on third-party cloud computing and hosting platforms. As such,
our Group is dependent on the quality, reliability, service upgrades, capacity and network connectivity of third-
party cloud computing and hosting platforms for hosting cloud-native software. If there are any major unforeseen
interruptions in the third-party cloud computing and hosting platforms, which are beyond our Group’s control, the
end-user customers’ user experience may be adversely affected, whereby the users may have limited or no access to
the cloud-native software and subsequently may have an adverse impact on the Group’s reputation.

Future Prospect

Moving forward, our Group will continue to align its business strategies with market trends and regulatory developments,
particularly the nationwide implementation of e-Invoicing, which is expected to further drive demand for digital accounting
and business software solutions.

Leveraging data from its growing e-Invoice user base, our Group intends to collaborate with financial institutions to expand
its capabilities beyond a digital accounting system provider into a broader fintech ecosystem.

In line with our Group’s long-term growth strategy, we are progressively enhancing our Software-as-a-Service (“SaaS")
offerings and transitioning from a perpetual licensing model to a subscription-based model. This shift is expected to
increase recurring revenue contribution to more than 50% of our Group’s total revenue by 2030, from approximately 20%
currently.

Our Group will continue to explore regional expansion opportunities, including potential strategic acquisitions of local
industry players where appropriate, to strengthen our market presence.

Our Group will also continue to develop new products and expand our range of service offerings, including through strategic
collaborations with third-party software providers, to further strengthen our business ecosystem and address evolving
customer needs.

Barring unforeseen circumstances, our Board remains cautiously optimistic about our Group’s future performance,
supported by ongoing digitalisation trends and continuous innovation initiatives.

Dividend policy

Our Group does not presently adopt a formal dividend policy. Dividend declaration and other distributions are subject to the
discretion of our Board of Directors (“Board”], taking into consideration our Group’s performance, funding requirements
and future growth plans.

In recognition of shareholders’ continuous support, our Board declared and paid total the following interim single-tier
dividends amounting to RM38.54 million during FYE 2025:

Financial Year Payment Total Dividends
Ended Date (RM’000)
A second single-tier interim dividend of
RMQ0.02 per ordinary share 2024 26 March 2025 11,010
A first single-tier interim dividend of
RMQ0.02 per ordinary share 2025 26 June 2025 11,010
A second single-tier interim dividend of
RMO0.02 per ordinary share 2025 26 September 2025 11,010
A third single-tier interim dividend of
RMQ0.01 per ordinary share 2025 26 December 2025 5,505
38,535

Our Board is of the view that the recommended dividends provide an adequate balance between rewarding the shareholders
and investors with appropriate returns while retaining sufficient profits to sustain growth in the future.
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i Sustainability Statement (Cont'd)

1. Our Path to a Sustainable Future

AutoCount Dotcom Berhad (“AutoCount” or “the Group”) issues this Sustainability Statement ("SS”) for the financial
year ended 31 December 2025 ("FY2025”). This statement outlines the Group’s approach to identifying, assessing
and managing economic, environmental, social and governance ("ESG”) factors that may affect its operational
performance, financial position and long-term sustainability. The SS should be read in conjunction with the Group’s
FY2025 Financial Statements.

As a provider of accounting and business software solutions, AutoCount operates within a technology-driven
environment where system reliability, data security, regulatory compliance and service continuity are critical. In this
context, sustainability is approached through the lens of responsible technology management, efficient resource
utilisation, and strong governance over digital operations.

The Group adopts a structured and risk-based approach to ESG management, integrating sustainability considerations
into its governance framework, operational processes and product development lifecycle. This includes embedding
internal controls, monitoring key performance indicators, and aligning business practices with applicable regulatory
requirements and industry standards.

During FY2025, the Group continued to enhance its sustainability reporting processes, with a focus on improving data
accuracy, consistency and traceability. Internal coordination across departments was strengthened to support more
effective data collection and validation. These improvements enable the Group to provide clearer and more reliable
disclosures on how sustainability-related risks and opportunities are managed.

By integrating ESG considerations into business decision-making, AutoCount aims to strengthen operational
resilience, optimise system performance, and support sustainable growth in an increasingly digital and regulated
business environment.

Core Business Operations

AutoCount is headquartered in Malaysia and is principally engaged in the development, distribution and support
of accounting and business management software. The Group’s software solutions are designed to support core
business functions, including financial accounting, inventory management, payroll processing, tax compliance and
enterprise resource planning ("ERP”).

The Group serves a diverse customer base comprising small and medium enterprises ("SMEs”), accounting firms
and corporate clients across various industries. Its software solutions are delivered through a combination of
licensed software, maintenance services and technical support, ensuring that users are able to operate their systems
efficiently and in compliance with applicable financial and regulatory requirements.

Operating in a digital environment, the Group places strong emphasis on system performance, uptime reliability
and data protection. Software development activities follow defined methodologies, including requirements analysis,
system design, coding, testing and deployment. Quality assurance processes are implemented to ensure that software
releases meet functional, security and performance requirements prior to deployment.

In addition, the Group maintains ongoing system maintenance and support functions to address software updates,
bug fixes and evolving regulatory requirements. This includes ensuring that software solutions remain aligned with
changes in tax regulations, financial reporting standards and other compliance obligations.

Through continuous product enhancement and technical support, AutoCount aims to deliver reliable, scalable and
compliant software solutions that meet the evolving needs of its users.
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Core Business Operations (Cont’d)

The following table summarises the principal subsidiaries within the Group and their respective business activities.

Company Name Principal Business Activities

Auto Count Sdn. Bhd. | Trading and development of software Malaysia
Autocount (S) Pte. Ltd. | Wholesale of computer software (except games] and also development of | _.

. S Singapore

other software and programming activities

Autocount On the Go . T .
Sdn. Bhd. Developing and distributing software Malaysia
Aut_o;ou_nt Wholesale of software and software related services Philippines
(Philippines] Inc.
éztoLthunt (Thailand) Wholesale of software and software related services Thailand
PT Auto.count Software Wholesale of software and software related services Indonesia
Indonesia
Autocount Software .
Sdn. Bhd. Dormant Malaysia

Operational Value Chain
AutoCount has established a structured value chain framework to better understand how ESG-related risks and
opportunities arise across its operations and digital ecosystem. This assessment supports improved visibility over

operational dependencies, resource usage and risk exposure throughout the software lifecycle.

The Group’s value chain is categorised into three key stages:

Upstream processes include the procurement of IT infrastructure, cloud hosting services,
development tools and third-party software components. The Group also engages external
WLESCET WSS service providers for certain technical and support functions. Key ESG considerations
at this stage include vendor reliability, data security standards, and the environmental
impact associated with data centres and cloud infrastructure.

Core operations comprise software design, development, testing, deployment and
ongoing system maintenance. These activities are supported by internal technical teams
responsible for coding, quality assurance and system performance monitoring. ESG
considerations at this stage include energy consumption from IT equipment, cybersecurity
controls, data management practices, and employee wellbeing within a technology-based
work environment.

Core Operations

Downstream processes involve software implementation, customer onboarding, user
training, and after-sales technical support. The Group provides continuous support
services to ensure that clients are able to utilise the software effectively and securely. Key
ESG considerations include customer data protection, service reliability, user satisfaction
and compliance with contractual and regulatory requirements.

Downstream
Activities

Through this value chain mapping, the Group is able to systematically:

o Identify ESG-related risks, dependencies and operational impacts across each stage of its activities

. Monitor indirect environmental impacts, particularly energy usage associated with servers, cloud infrastructure
and office operations

. Strengthen internal processes for data collection, monitoring and reporting

. Implement appropriate controls and mitigation measures in response to identified risks

This structured approach supports the integration of sustainability considerations into the Group’s operational
planning, risk management and reporting processes.
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Sustainability Focus Areas

AutoCount has identified several sustainability-related factors that are relevant to its operations, taking into account
the nature of its business model, operating environment and stakeholder expectations. These factors include
cybersecurity, data privacy, system reliability, regulatory compliance and the efficient use of digital infrastructure.

Given the Group’s reliance on technology systems and data processing, cybersecurity and data protection are key
priorities. Measures are implemented to safeguard sensitive information, maintain system integrity and prevent
unauthorised access. In parallel, the Group emphasises system reliability to ensure consistent service delivery and
minimise operational disruptions.

Regulatory compliance is another critical area, particularly in relation to financial reporting standards, tax regulations
and data protection requirements. The Group continuously monitors regulatory developments and updates its
software solutions and internal processes accordingly to ensure compliance.

In addition, while the Group does not have significant direct environmental impacts compared to manufacturing
industries, it recognises the importance of managing indirect impacts such as energy consumption from IT
infrastructure and office operations. Efforts are made to optimise system efficiency and resource utilisation where
possible.

A structured assessment was conducted during the financial year to evaluate how these sustainability factors may
affect the Group’s financial performance, operational continuity and long-term growth prospects. Based on this
assessment, the Group has established appropriate management approaches, including strengthening governance
structures, enhancing internal controls and improving risk monitoring mechanisms.

The Group’s sustainability disclosures are aligned, where applicable, with recognised reporting frameworks

and regulatory guidelines. Additional voluntary disclosures are included to enhance transparency and provide
stakeholders with a clearer understanding of the Group’s sustainability practices and performance.

NVIRONMENTAL SOCIAL C GOVERNANCE

o Energy Consumption and o Employee Health and Safety o Regulatory Compliance
Carbon Emissions o Skills Gap and Talent o Cybersecurity and Data
Retention Protection
o Employee Wellbeing o Ethical Conduct and
o Human Rights in Operation Anti-Corruption

o Supply Chain Integrity

& N fi
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ENVIRONMENTAL

Energy Consumption and Carbon Emissions

AutoCount’s energy consumption is primarily derived from office operations, IT equipment and cloud-

based infrastructure. As a software solutions provider, the Group’s environmental impact is largely

indirect, arising from electricity usage and reliance on third-party digital service providers.

1 RESPONSIBLE

CONSUMPTION
ANDPRODUCTION

QO

1 CLIMATE
ACTION

The Group recognises potential risks from rising energy costs, increased demand for digitalinfrastructure
and evolving climate-related expectations. In response, AutoCount focuses on improving system
efficiency, optimising resource utilisation and promoting energy-saving practices within its operations.

The Group continues to strengthen its monitoring of energy consumption and GHG emissions, particularly
indirect emissions, to support cost management, operational efficiency and alignment with emerging
sustainability requirements.

SOCIAL

Employee Health and Safety

GOOD HEALTH
AND WELL-BEING

AutoCount is committed to maintaining a safe and healthy workplace. While operating in a low-risk office
environment, the Group recognises potential health risks associated with prolonged screen time and
sedentary work.
DEGENT WORK AND
ECONOMIC GROWTH
To address these risks, the Group promotes ergonomic practices, health awareness initiatives and a
supportive work environment. These measures contribute to employee wellbeing, reduce potential

health-related disruptions and support sustained productivity.

Skills Gap and Talent Retention

Operating in a competitive technology landscape, AutoCount faces ongoing challenges in attracting and RN

o

retaining skilled talent. The Group addresses these risks through continuous investment in training and
development initiatives. "

1 REDUCED

Structured programmes covering technical, regulatory and leadership competencies are implemented '"‘”2“““

to enhance employee capabilities and support career progression. These efforts help build a skilled, =)
adaptable workforce while improving retention and reducing recruitment-related risks. =

Employee Wellbeing

GOOD HEALTH
ANDWELL-BEING

AutoCount promotes employee wellbeing as part of its commitment to building a positive and inclusive
workplace. The Group implements employee engagement initiatives, structured performance

management practices and continuous feedback mechanisms to support employee development.

DEGENT WORK AND
ECONOMIC GROWTH

These efforts contribute to improved morale, stronger engagement and enhanced productivity,
supporting long-term workforce stability.

Human Rights in Operation

DECENT WORK AND
The Group upholds fair employment practices and is committed to maintaining a respectful, inclusive FEONOMCERONTH

and non-discriminatory work environment. Employment policies are aligned with applicable labour
standards to ensure fairness and transparency.

AutoCount also considers responsible business practices in its engagement with third-party service 16 e
providers, supporting ethical standards across its operations and value chain. !‘
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GOVERNANCE

Regulatory Compliance

AutoCount operates within a regulatory environment that includes financial reporting standards, tax T

STRONG INSTITUTIONS

requirements and data protection laws. The Group recognises the risks associated with non-compliance
and continuously enhances its processes to address evolving regulatory requirements.

Thisincludes updating software solutions, strengthening internal controls and providing relevant training
to ensure compliance readiness. These efforts support operational integrity and reinforce the Group’s position as a
reliable software provider.

Cybersecurity and Data Protection

As a digital solutions provider, AutoCount places strong emphasis on cybersecurity and data protection.
The Group is exposed to risks such as data breaches, system vulnerabilities and unauthorised access.

To mitigate these risks, AutoCount implements structured cybersecurity measures aligned with 1S0/ ——
|IEC 27001 standards, supported by continuous monitoring, internal controls and employee awareness 16 STOGKSTIIS
initiatives. Compliance with the Personal Data Protection Act ("PDPA”) 2010 further strengthens its data z
governance practices. == |

These measures enhance system resilience, protect sensitive information and build customer trust.
Ethical Conduct and Anti-Corruption

The Group is committed to maintaining high standards of ethical conduct and integrity across its 16 s
STRONGINSTITUTIONS

operations. Policies such as the Code of Conduct and Anti-Bribery and Corruption framework guide
employee behaviour and decision-making.

A zero-tolerance approach towards fraud, bribery and misconduct is reinforced through internal
controls, awareness initiatives and reporting mechanisms. These practices support transparency, accountability and
stakeholder confidence.

Supply Chain Integrity

AutoCount relies on third-party technology providers, including cloud and IT service vendors, which
introduces risks related to service reliability, data security and compliance.

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

and engagement with reputable service providers. Where appropriate, diversification of service providers m
is considered to enhance operational resilience and reduce dependency risks.

The Group manages these risks through structured vendor evaluation, ongoing performance monitoring

These practices support stable service delivery and strengthen the integrity of the Group’s digital ecosystem.

2. Basis of Preparation

This SS has been prepared by AutoCount for FY2025. It outlines the Group’s sustainability-related disclosures in
accordance with applicable regulatory and reporting requirements.

The SS has been prepared with reference to the IFRS Sustainability Disclosure Standards issued by the International
Sustainability Standards Board (“ISSB”), namely:

o IFRS S1 - General Requirements for Disclosure of Sustainability-related Financial Information; and
o IFRS S2 - Climate-related Disclosures, as adopted in Malaysia under the National Sustainability Reporting
Framework (“NSRF").
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2. Basis of Preparation (Cont’d)

FY2025 represents the first reporting period in which the Group applies the IFRS Sustainability Disclosure
Standards. In accordance with the transition provisions under IFRS S1 and IFRS S2, the Group has adopted a phased
implementation approach, prioritising climate-related disclosures. As such, mandatory disclosures for the current
reporting period are focused on climate-related risks and opportunities in line with IFRS S2.

Disclosures relating to broader ESG matters are provided on a voluntary basis. These disclosures take into
consideration the Bursa Malaysia Main Market Listing Requirements and the Common Sustainability Matters under
the NSRF. Such information is included to provide additional context and does not constitute mandatory disclosures
under IFRS S1 and IFRS S2 for FY2025.

The reporting scope of this SS is aligned with the Group’s audited Financial Statements for FY2025, which are prepared
in accordance with Malaysian Financial Reporting Standards ("MFRS”) and the Companies Act 2016. The SS covers all
entities within the Group’s reporting boundary unless otherwise stated.

First-time Adoption of IFRS Sustainability Disclosure Standards
FY2025 marks the Group’s initial application of the IFRS Sustainability Disclosure Standards.

In line with the transition reliefs available for first-time adopters, comparative sustainability information has not been
presented where prior period data was not prepared using methodologies consistent with IFRS S1 and IFRS S2.

Where relevant, selected historical data has been disclosed to provide indicative performance trends. Such data,
typically covering the preceding two to three financial years, has not been prepared in accordance with IFRS S1 or
IFRS S2 and is therefore not directly comparable. These disclosures are presented solely to support stakeholder
understanding of the Group’s sustainability journey and are not intended for comparative analysis.

Structure of the Statement
The Group manages sustainability-related risks and opportunities through an integrated governance and risk
management framework. Sustainability considerations are embedded within existing organisational structures,

including oversight by the Board of Directors (“the Board”] and implementation at the management level.

The SS is structured in accordance with the four core pillars of the IFRS Sustainability Disclosure Standards:

Governance The governance processes, controls and procedures used to monitor and oversee | Section 6
sustainability-related matters

Strategy The sustainability-related risks and opportunities that could reasonably be expected | Section 7
to affect the Group’s prospects, and the corresponding strategic responses

Risk The processes applied to identify, assess, prioritise and monitor sustainability- | Section 8
VELELEINTUIM related risks, including integration into the Enterprise Risk Management ("ERM”)
framework

Metrics and The quantitative and qualitative indicators used to measure and manage | Section 9
Targets sustainability performance, including climate-related metrics

This structure ensures consistency with IFRS requirements and enhances the comparability and decision-usefulness
of the disclosed information.
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Directors’ Statement

The Board has overall responsibility for the oversight of sustainability-related disclosures and the integrity of the
information presented in this SS. This includes ensuring that appropriate governance mechanisms, internal controls
and reporting processes are established and maintained.

The SS has been reviewed and approved by the Board in accordance with the Group’s internal governance procedures
and the requirements of the Bursa Malaysia Main Market Listing Requirements.

Selected sustainability information disclosed in this SS has been subjected to independent limited assurance to
enhance the credibility and reliability of the reported data.

Inventory Boundary for GHG Emissions (Organisational Boundary and Operational Boundary)
Organisational Boundary

The Group defines its organisational boundary for greenhouse gas ("GHG") emissions reporting using the equity
share approach. Under this approach, emissions are accounted for based on the Group’s proportionate ownership
interest in its subsidiaries and other investees, reflecting its economic exposure to sustainability-related impacts.

Operational Boundary and Scope 3 Disclosures

For FY2025, the Group has disclosed selected Scope 3 emissions categories, specifically employee commuting
and business travel. These categories were identified as relevant to the Group’s operations as a software solutions
provider and are supported by available and verifiable data.

Other Scope 3 categories have not been included in the current reporting period due to limitations in data availability
and measurement methodologies. The Group intends to progressively expand its Scope 3 disclosures as its data
collection capabilities and internal systems continue to develop.

As this represents the Group’s first year of reporting under IFRS S1 and IFRS S2, there have been no changes to the
methodologies, assumptions or inputs applied in determining the GHG emissions boundary during the reporting
period.

3. Materiality Assessment

AutoCount performs a materiality assessment to identify and prioritise sustainability-related risks and opportunities
that may have a meaningful impact on its financial performance, operational stability and long-term growth.

Given the Group’s core activities in software development and digital service delivery, sustainability considerations are
closely linked to system performance, data governance, regulatory compliance and human capital. The materiality
assessment provides a structured basis for determining which ESG matters require disclosure and management
focus.

In accordance with IFRS S1 - General Requirements for Disclosure of Sustainability-related Financial Information,
the Group applies a financial materiality lens. Sustainability-related information is considered material where it
could reasonably influence the economic decisions of users of the Group’s financial statements.

The assessment outcomes support the prioritisation of key ESG topics relevant to AutoCount’s operating environment,
including cybersecurity risk management, data privacy protection, system availability, regulatory compliance and
talent retention. These areas are critical in ensuring uninterrupted service delivery and maintaining stakeholder
confidence.
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Assessment Process

The materiality assessment was carried out through an internal evaluation process involving cross-functional input
from management, finance, technical and operational teams. This ensures that sustainability-related risks and
opportunities are assessed from both business and system-level perspectives.

The process involved mapping potential ESG risks across the Group’s operational model, including:

Dependence on IT infrastructure and cloud-based systems

2 Software development and deployment processes

3 Ongoing system maintenance and support services
4 Customer usage, data handling and service interactions

Each identified matter was assessed based on a defined set of criteria, including:

Financial impact Potential effects on revenue generation, cost structure, or capital investment

Likelihood Probability of occurrence based on internal experience and external developments

Time horizon Whether impacts are expected in the short, medium or long term

Operational criticality Degree of reliance on systems, personnel or third-party services

This structured evaluation enables the Group to rank sustainability-related matters according to their relative
significance and potential impact on business continuity.

The assessment is aligned with the Group’s ERM framework, ensuring consistency in how risks are identified,
evaluated and managed across all business functions. Sustainability-related risks are incorporated into existing risk
registers and monitored alongside other operational and strategic risks.

Use of Judgement and Information Sources

The determination of material sustainability matters involves the application of management judgement, supported
by both internal data and external references.

Internal inputs include system uptime reports, cybersecurity monitoring outputs, incident logs, employee data,
internal audits and risk assessments. These sources provide quantitative and qualitative insights into the Group’s
operational exposure and areas of potential vulnerability.

External inputs include regulatory requirements (such as data protection and financial reporting obligations),
developments in the technology sector, cybersecurity threat trends, and evolving expectations from customers and
business partners regarding software reliability and data security.

Consideration is also given to the Group’s interactions with stakeholders, particularly customers and users who rely
on the Group’s systems for critical business functions. This helps identify risks that may affect service delivery, user
experience or compliance outcomes.

Notwithstanding the above, the final determination of material matters is based on their potential financial
implications, consistent with the financial materiality approach prescribed under IFRS S1.

Governance and Review

The results of the materiality assessment are subject to internal review by senior management and are subsequently
presented to the Audit and Risk Management Committee ("ARMC”)

The ARMC is responsible for reviewing the completeness and relevance of identified sustainability-related risks
and ensuring that appropriate mitigation measures and controls are in place. Key findings from the assessment
are reported to the Board of Directors, which maintains overall accountability for sustainability governance and
disclosures.

The Group adopts a continuous improvement approach to its materiality assessment. The assessment will be
reviewed periodically to reflect changes in business operations, technological developments, regulatory updates and
stakeholder expectations.

This ensures that the Group’s sustainability disclosures remain relevant, accurate and aligned with applicable
reporting standards and regulatory requirements.
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Judgement and Measurement Uncertainty

Significant Judgements

The preparation of this SS requires the application of managementjudgementin determining the scope, methodologies
and assumptions used in reporting sustainability-related information. These judgements, apart from those applied in
the materiality assessment (Section 3), influence how certain disclosures are defined, measured and presented.

Given the Group’s operations in software development and digital service delivery, judgement is primarily applied
in areas relating to emissions reporting boundaries, value chain definition and the selection of relevant disclosure

metrics.

Key areas where management judgement has been applied are outlined below.

Scope 3 GHG Emissions
Disclosure

Determination of GHG
Emissions Boundaries

Determination of the
Value Chain

For FY2025, the Group has disclosed selected Scope 3 GHG emissions categories,
specifically employee commuting and business travel. This approach is consistent
with the transition reliefs permitted under IFRS S2 - Climate-related Disclosures and
guidance under the NSRF.

In determining the scope of Scope 3 disclosures, management considered factors
such as data availability, reliability, relevance to the Group’s operations, and the cost-
benefit of data collection.

While additional value chain emissions may arise from upstream technology
infrastructure (e.g. cloud hosting providers) and third-party service providers, the
Group currently faces limitations in obtaining consistent and verifiable data from
these external sources.

As data governance processes and engagement with service providers improve, the
Group intends to progressively expand its Scope 3 disclosures to better reflect its full
digital value chain.

Management judgement is applied in defining both the organisational and operational
boundaries for GHG emissions reporting.

The Group adopts the equity share approachin determining its organisational boundary,
whereby emissions are recognised based on the Group’s proportional ownership
interest in its subsidiaries and investees. This reflects the Group’s economic exposure
to sustainability-related risks.

With respect to operational boundaries, the Group assessed the extent of control
over activities contributing to emissions. As AutoCount does not own or operate
data centres, network infrastructure or third-party cloud environments, emissions
associated with these external services are not included within Scope 1 or Scope
2 emissions. Such emissions may be considered under Scope 3 in future reporting
periods when reliable data becomes available.

Judgement is also required in defining the scope of the Group’s value chain for the
purpose of identifying sustainability-related risks and opportunities.

In this assessment, the Group considered activities across its core operational model,
including procurement of IT services, software development processes, system
deployment, and customer support functions.

The Group focuses its disclosures on areas where ESG factors are most likely to
influence system performance, service reliability, regulatory compliance and customer
satisfaction. This ensures that reported information remains relevant and aligned with
the Group's operational priorities.
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Measurement Uncertainty

In preparing this SS, the Group has identified areas where measurement uncertainty exists due to data limitations,
estimation techniques and the forward-looking nature of certain disclosures.

The calculation of Scope 3 emissions involves inherent estimation uncertainty, as
certain data points cannot be directly measured.

For employee commuting and business travel, emissions are estimated using
assumptions such as travel modes, distances and standard emission factors.
ST RNl (A S TG I Variations in these assumptions may result in differences between estimated and
actual emissions.

Accordingly, the reported Scope 3 emissions represent reasonable estimates based on
the best available data during the reporting period. The Group will continue to refine
these estimates as data collection methods and internal systems improve.

The assessment of potential financial impacts arising from climate-related risks and
opportunities involves forward-looking assumptions.

These include assumptions relating to regulatory developments, technological
Estimation of Climate- changes, energy pricing and broader economic conditions. As these factors are
Related Financial subject to uncertainty and may evolve over time, actual outcomes may differ from
Effects current estimates.

The Group adopts a cautious and structured approach in developing these estimates,
using available data and reasonable assumptions to support decision-making and
disclosures.

Measurement uncertainty also arises from limited availability of sustainability-related
data from third-party service providers, particularly in relation to cloud infrastructure,
hosting services and other outsourced IT functions.

At present, the Group does not have full visibility over emissions and environmental
impacts associated with these external activities. As a result, such data is not
comprehensively included in the current reporting period.

Data Limitations within
the Digital Value Chain

The Group is committed to progressively enhancing its data collection processes,
including engaging with service providersandimprovinginternaltracking mechanisms,
to strengthen the completeness and accuracy of future disclosures.

Overall, AutoCount remains focused on improving the quality, consistency and reliability of its sustainability-related
information as its reporting systems, data governance practices and technical capabilities continue to evolve.

5. Sustainability-Related Risks and Opportunities

AutoCount has identified a range of sustainability-related risks and opportunities that may influence its operational
performance, financial position and long-term business resilience. These factors arise from the Group’s operating
model as a software solutions provider, as well as from evolving regulatory requirements, technological developments
and stakeholder expectations.

Climate-related risks and opportunities are disclosed in accordance with IFRS S2 - Climate-related Disclosures for
the current reporting period. In addition, the Group provides disclosures on broader ESG matters to give stakeholders
a comprehensive understanding of the sustainability landscape in which it operates.

Sustainability-related risks and opportunities are embedded within the Group’s ERM framework and are considered
in strategic planning, operational management and product development processes.
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5. Sustainability-Related Risks and Opportunities (Cont’d)

Sustainability-Related Risks and Opportunities

ENVIRONMENTAL

Risks As a technology-driven organisation, the Group relies on IT infrastructure, including servers,
cloud services and office systems, which contribute to ongoing energy consumption.
This exposes the Group to risks such as rising electricity costs and increasing regulatory
expectations related to carbon emissions. In addition, a significant portion of the Group’s
emissions is indirect, arising from third-party data centres and cloud providers, where data
availability and control remain limited. This may affect the accuracy of emissions reporting
and pose challenges in managing the Group’s overall carbon footprint. Failure to effectively
monitor and manage these environmental impacts may also result in reputational risks.

Opportunities The Group has opportunities to improve energy efficiency through optimisation of software
architecture, system performance and IT resource utilisation. Transitioning to energy-
efficient cloud solutions and engaging with environmentally responsible service providers
can support emissions reduction efforts. The Group may also enhance its internal monitoring
of energy usage and progressively expand its GHG tracking capabilities, particularly for Scope
3 emissions. These initiatives can strengthen the Group’s environmental performance and
position it favourably among stakeholders who prioritise sustainability.

SOCIAL

Risks The nature of the Group’s operations involves prolonged screen time and sedentary work,
which may lead to health issues such as eye strain, musculoskeletal problems and fatigue.
In addition, tight project timelines and ongoing system support requirements may contribute
to employee burnout. If not effectively managed, these factors could result in reduced
productivity, increased absenteeism and higher healthcare-related costs.

Opportunities The Group can enhance employee health and safety by implementing ergonomic workplace
practices, promoting regular health awareness initiatives and supporting flexible work
arrangements. By fostering a safer and healthier work environment, the Group can improve
employee wellbeing, increase productivity and strengthen overall workforce engagement.

Risks The Group operates in a highly competitive technology sector where demand for skilled
professionals in software development, cybersecurity and data management continues to
increase. This may result in challenges in attracting and retaining qualified talent. High
employee turnover can lead to disruptions in project delivery, loss of institutional knowledge
and increased recruitment and training costs.

Opportunities The Group has the opportunity to invest in continuous learning and development programmes,
including technical training and professional certifications, to enhance workforce capabilities.
Establishing clear career progression pathways and fostering a positive work environment
can improve employee retention. Strengthening employer branding may also support the
Group in attracting high-quality talent.

Risks Employees may experience work-related stress due to demanding project schedules, system
maintenance requirements and client expectations. If employee wellbeing is not adequately
addressed, this may lead to reduced morale, lower engagement and decreased performance,
ultimately affecting service delivery and customer satisfaction.

Opportunities By implementing wellbeing initiatives such as mental health support programmes, flexible
working arrangements and employee engagement activities, the Group can enhance job
satisfaction and organisational culture. A supportive work environment contributes to
improved productivity, stronger employee retention and better overall performance.
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Sustainability-Related Risks and Opportunities (Cont’d)

SOCIAL

Risks There is a risk of non-compliance with labour standards within the Group’s operations or
among its third-party service providers. Inadequate oversight of employment practices
may lead to reputational risks and potential regulatory implications. Limited visibility over
vendors’ labour practices may also pose challenges in ensuring alignment with responsible
business conduct.

Opportunities The Group can strengthen its commitment to human rights by implementing policies on fair
employment, diversity and inclusion. Enhancing due diligence processes for vendors and
service providers can help ensure alignment with ethical labour standards. These efforts
support responsible business practices and enhance the Group’s reputation.

GOVERNANCE

Risks The Group is subject to various regulatory requirements, including financial reporting
standards, tax regulations and data protection laws. Non-compliance or delays in adapting
to regulatory changes may result in penalties, legal exposure and reputational damage.
Frequent updates to regulations may also require continuous adjustments to software
features and internal processes.

Opportunities The Group can leverage regulatory requirements as an opportunity to enhance its software
solutions by ensuring they remain compliant and up to date. Strengthening internal
compliance frameworks and monitoring processes can improve operational efficiency and
reduce risk exposure. This also positions the Group as a reliable provider of compliant
software solutions.

Risks As a software provider handling sensitive financial and business data, the Group faces
exposure to cybersecurity threats such as data breaches, ransomware attacks and system
vulnerabilities. Such incidents may result in financial losses, legal consequences and damage
to customer trust. System disruptions may also affect service availability and business
continuity.

Opportunities The Group can enhance its cybersecurity posture by investing in advanced security
technologies, implementing robust data protection frameworks and conducting regular
system monitoring and testing. Strengthening cybersecurity measures not only mitigates
risks but also enhances customer confidence and reinforces the Group’s reputation for
reliability.

Risks There is a risk of unethical behaviour, fraud or corruption within the Group’s operations or
business relationships. Weak internal controls or lack of awareness may increase exposure
to such risks, potentially leading to financial loss and reputational damage.

Opportunities The Group can mitigate these risks by strengthening its code of conduct, implementing anti-
corruption policies and establishing whistleblowing mechanisms. Promoting a culture of
integrity and accountability enhances stakeholder trust and supports long-term business
sustainability.

Risks The Group relies on third-party providers, including cloud service providers and IT vendors,
for critical components of its operations. Disruptions, service failures or inadequate practices
by these vendors may affect system performance, data security and service delivery. Limited
control over third-party operations may also pose additional risks.

Opportunities The Group can strengthen supply chain integrity by implementing vendor evaluation and
monitoring processes, as well as diversifying its service providers to reduce dependency risks.
Building strong relationships with reliable and compliant vendors can enhance operational
stability and service quality.
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Sustainability-Related Risks and Opportunities (Cont’d)

How AutoCount assesses Short-, Medium- and Long-Term Risks and Opportunities

In evaluating sustainability-related risks and opportunities, AutoCount considers the expected timeframe over which
these factors may affect its business model, operational performance and financial position. Assessing the timing of
potential impacts allows the Group to prioritise mitigation actions, allocate resources effectively and align responses
with its strategic objectives.

The time horizons applied in this Sustainability Statement are aligned with the Group’s internal risk management
and business planning cycles. This ensures that sustainability considerations are integrated into decision-making

processes and remain consistent with the Group’s overall strategic direction.

The Group categorises sustainability-related risks and opportunities into three time horizons:

Short Term Medium Term Long Term

Refers to risks and Refers to a time horizon Refers to risks and
opportunities expected to of approximately opportunities that may arise
materialise within 2 to b years beyond 5 years
0 to 12 months

These classifications reflect the Group’s operational planning cycle, investment considerations and longer-term
strategic outlook. References to these time horizons throughout this Sustainability Statement should be interpreted
accordingly.

Assessment of the Likelihood of Sustainability-Related Events

AutoCount evaluates sustainability-related risks and opportunities by considering both the potential magnitude of
impact and the likelihood of occurrence. This combined assessment enables the Group to identify and prioritise
matters that may materially affect its financial performance, operational continuity or strategic objectives.

The assessment process supports a structured evaluation of sustainability-related matters across environmental,
social and governance dimensions. To ensure consistency, the Group applies a qualitative likelihood assessment
framework, allowing for comparability across different business functions and risk categories.

In determining the likelihood of sustainability-related events, management applies professional judgement and
considers a range of internal and external factors, including:

o Historical operational experience, including past incidents and system performance records

o Current operating environment and effectiveness of existing risk management controls

. Technology trends and developments within the software and digital services industry

. Regulatory developments, including data protection, financial reporting and sustainability requirements

. The Group’s operational structure, reliance on IT infrastructure, and third-party service providers

This assessment forms part of the Group’s ERM framework, which is guided by the principles of ISO 31000 Risk
Management. The likelihood of each identified risk or opportunity is evaluated together with its potential financial
impact to determine its overall significance.
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5. Sustainability-Related Risks and Opportunities (Cont’d)

Assessment of the Likelihood of Sustainability-Related Events (Cont’d)

The Group applies the following qualitative scale when assessing likelihood:

Moderate i Very High
Very Low Low High rynig
i May occur i Expected
Rare occurrence, Unlikely to y _ Likely to occur p
tvpicall d occur under under certain under normal to occur
ypic )t/_un [er normal conditions operating frequently or
excepriona circumstances, but not on a conditions under most

conditions

but possible regular basis circumstances

This structured approach supports the Group in identifying financially material sustainability-related risks and
opportunities, while ensuring alignment with its risk management, strategic planning and sustainability reporting
processes in accordance with the IFRS Sustainability Disclosure Standards.

6. Governance

Board of Directors

Audit and Management and

. Nominations Remuneration . .
Risk Management Committee Committee Sustainability

Committee Committee

Sustainability is embedded within AutoCount overall governance structure and forms an integral part of its business
strategy and operational management. The Group adopts a structured governance approach to ensure that
sustainability-related risks and opportunities are effectively identified, monitored and managed across all levels of
the organisation.

The governance framework establishes clear roles and responsibilities between the Board of Directors, Board
Committees and Management, enabling effective oversight, accountability and execution of sustainability initiatives.
This approach ensures that sustainability considerations are integrated into strategic planning, risk management
and day-to-day operations.

Board of Directors

The Board has overall responsibility for overseeing the Group's sustainability agenda. The Board ensures that
sustainability-related risks and opportunities are appropriately considered in shaping the Group’s strategic direction,
business plans and investment decisions.

In discharging its responsibilities, the Board:

. Sets the Group’s long-term strategy, taking into account sustainability-related risks and opportunities

o Oversees the management of ESG matters across the Group

o Ensures compliance with applicable regulatory requirements, including Bursa Malaysia listing obligations and
relevant sustainability standards

. Monitors the Group’s financial performance, operational effectiveness and risk management practices

. Reviews and approves sustainability-related disclosures and key initiatives

. Safeguards the interests of shareholders and other stakeholders
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6. Governance (Cont’d)

Board of Directors (Cont’d)

The Board also oversees senior management performance and ensures that sustainability considerations are
incorporated into key business decisions, including major investments, operational plans and strategic initiatives.
This supports the Group’s long-term value creation and operational resilience.

Audit and Risk Management Committee

The ARMC supports the Board in overseeing the Group’s risk management framework, internal control systems and
sustainability-related governance practices.

The ARMC plays a critical role in ensuring that sustainability-related risks are systematically identified, assessed and
managed within the Group’s ERM framework.

Key responsibilities of the ARMC include:

. Reviewing the effectiveness of the ERM framework, including sustainability-related risk management processes

. Assessing the adequacy of internal controls supporting sustainability data, reporting and disclosures

. Monitoring key risk exposures, including those related to cybersecurity, regulatory compliance and operational
continuity

. Reviewing sustainability performance reports and compliance updates submitted by management

. Escalating significant sustainability-related risks and issues to the Board for further consideration

Through this oversight, the ARMC ensures that sustainability considerations are integrated into the Group’s overall
risk governance structure.

Nomination Committee

The Nomination Committee ("NC”) assists the Board in ensuring that the Group maintains an effective and well-
balanced leadership structure.

The NC is responsible for:

. Reviewing Board composition, including diversity, independence and skill sets

. Overseeing succession planning for Directors and senior management

. Assessing the competencies required to address emerging sustainability-related challenges

o Supporting leadership development to ensure the Group remains equipped to manage ESG-related risks and

opportunities

Through these responsibilities, the NC ensures that the Board and management possess the necessary expertise to
support the Group’s long-term sustainability objectives.

Remuneration Committee

The Remuneration Committee ("RC”) supports the Board in developing and reviewing remuneration policies and
frameworks for Directors and senior management.

The RC is responsible for:

o Ensuring remuneration structures are fair, competitive and aligned with the Group’s performance

. Linking incentives, where appropriate, to long-term business objectives, including sustainability considerations

. Promoting accountability by aligning management rewards with risk management and responsible business
practices

This approach supports the integration of sustainability objectives into performance management and reinforces a
culture of accountability.
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6. Governance (Cont’d)

Management and Sustainability Committee

Management is responsible for implementing the Group’s sustainability strategy and managing sustainability-related
risks and opportunities across its operations and business activities. Sustainability considerations are integrated into
operational planning, risk management processes and day-to-day decision-making across relevant functions.

Senior management provides direction and oversight in embedding sustainability practices within the Group’s
operations and ensures alignment with the Group’s strategic priorities. Management also reports regularly to the
Board of Directors and relevant Board Committees on sustainability-related matters, including key risks, performance
indicators and ongoing initiatives.

To support implementation, the Group has established a Sustainability Committee comprising members of senior
management and relevant operational personnel. The Committee serves as the central coordinating body for
sustainability-related matters across the organisation.

The Sustainability Committee’s key responsibilities include:

. Identifying and assessing sustainability-related risks and opportunities across the Group’s operations and
digital value chain

Monitoring environmental aspects such as energy consumption and GHG emissions

Overseeing product quality, system reliability and customer satisfaction

Reviewing third-party dependencies, including cloud service providers and technology vendors

Monitoring employee wellbeing, workforce development and workplace practices

Coordinating the collection, validation and reporting of sustainability-related data

Reporting key sustainability matters to senior management, the ARMC and the Board of Directors

Management periodically reviews sustainability-related risks and opportunities as part of the Group’s ERM and
strategic planning processes. This ensures that sustainability considerations remain embedded within the Group’s
governance and operational framework.
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7. Strategy

AutoCount adopts a structured approach in managing sustainability-related risks and opportunities by aligning its
strategies with key ESG priorities identified through its materiality assessment (Section 5).

The Group’s strategies are designed to mitigate identified risks while capturing opportunities that support operational
resilience, regulatory compliance, workforce capability and long-term business growth. These strategies are
embedded within the Group’s operational processes, product development and ERM framework.

Environmental Strategy
Energy Consumption and Carbon Emissions

To address risks associated with rising energy consumption and indirect GHG emissions from digital operations, the
Group focuses on improving energy efficiency across its IT infrastructure and office environment.

AutoCount adopts energy-conscious practices such as optimising system performance, reducing unnecessary
processing loads and encouraging responsible use of office equipment. Energy-saving measures, including switching
off unused devices and improving workplace energy efficiency, are implemented to minimise wastage.

Current and Anticipated Financial Effects and Effects on Strategy

Environmental developments may influence AutoCount’s operational environment primarily through changes in
energy costs, increasing reliance on digital infrastructure and evolving regulatory requirements.

Rising electricity tariffs may lead to higher operating expenses, particularly as the Group expands its use of IT
systems and cloud-based services. In addition, increasing stakeholder expectations and regulatory developments
related to sustainability may require enhancements in data monitoring, reporting processes and system capabilities.

AutoCount addresses these potential impacts by focusing on improving system efficiency, optimising resource usage
and strengthening internal monitoring of energy consumption. The Group also engages with technology and cloud
service providers to ensure reliable and efficient digital infrastructure.

No material financial impact from environmental risks has been identified during the reporting period. The Group will
continue to monitor developments relating to energy costs, regulatory requirements and sustainability expectations.

Strategic Outlook

Looking ahead, AutoCount will continue to strengthen its environmental management practices by enhancing the
monitoring of energy consumption and improving internal sustainability data collection processes.

In the medium to long term, the Group aims to improve operational efficiency through better system design and
increased use of energy-efficient technologies. The Group will also progressively enhance its GHG tracking
capabilities, particularly for indirect emissions associated with digital infrastructure.

By strengthening internal processes and monitoring capabilities, AutoCount aims to maintain operational efficiency
while aligning with evolving sustainability requirements and supporting its long-term business resilience.
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7. Strategy (co

Climate-Related Risks and Opportunities Summary

Risk/

Opportunity

Type

Likelihood
& Time
Horizon

Potential Impact
on Business Model
and Value Chain

Current
Financial
Effect

Our Response

Anticipated
Financial Effects
After Considering
Our Response

Increased Transition Likely - Higher electricity | No material Monitoring Gradual cost
energy costs risk Short to costs from office impact electricity management
due to climate | (regulatory medium operations and recognised consumption benefits expected
transition & market) term increased use of IT and improving as efficiency
policies infrastructure and energy efficiency improves
cloud services practices across
operations
Increased Transition Likely - Increased No material Engaging Improved cost
reliance risk Medium to dependency on impact reliable cloud efficiency and
on digital (market) long term third-party cloud | recognised providers and operational
infrastructure providers may optimising system | stability over time
and cloud lead to higher performance and
services operating costs resource usage
and indirect
emissions
exposure
Changing Transition Likely - Customers may | No material Strengthening Supports
customer risk Medium to prefer software impact cybersecurity competitiveness
expectations (market) long term providers with recognised practices, and stakeholder
on strong data compliance confidence
sustainability protection, frameworks and
and data security and sustainability
responsibility responsible disclosures
practices
Improving Opportunity Likely - Improved system | No material Enhancing Gradual
operational | (operational Short to performance capital system efficiency | operational cost
efficiency efficiency) medium and resource investment and monitoring improvements
through term management may incurred resource usage expected
resource reduce operating
management costs
Increasing Opportunity | Possible - Growing No material Monitoring Potential revenue
demand for (market) Medium to demand for impact regulatory trends | growth depending
digital and long term digital solutions recognised and enhancing on market
compliant may create product features demand
solutions (e.g. opportunities to where relevant
e-invoicing) expand product
offerings

Overall Financial Implications

Climate-related developments may influence the Group’s operating environment primarily through changes in energy
costs, increased reliance on digital infrastructure and evolving regulatory expectations.

Although no material financial impact from climate-related risks or opportunities has been recognised during the
reporting period, the Group continues to monitor these developments. The Group’'s focus on operational efficiency,
system optimisation and sustainability monitoring is expected to support cost management and long-term resilience.
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7. Strategy (cont’d)

Resilience of Climate Strategy - Scenario Analysis

AutoCount assesses the potential implications of climate-related developments on its operations through qualitative
scenario analysis.

Given the Group’s business model as a software solutions provider, exposure to physical climate risks is limited
compared to asset-intensive industries. As such, quantitative climate scenario modelling has not been conducted at
this stage.

Instead, the Group evaluates potential impacts by considering transition and physical risk scenarios, focusing on
areas such as energy costs, digital infrastructure reliability and regulatory developments.

This approach enables the Group to assess the resilience of its operations under different climate-related conditions
over the short, medium and long term.

Scenario Analysis Approach

1.5°C Paris-aligned scenario Not applied Quantitative modelling has not been conducted due to the
Group’s operational profile and the current maturity of
climate-related data collection processes.

2°C scenario Not applied Quantitative modelling not been conducted.

>2°C high warming scenario Not applied Quantitative modelling not been conducted.

Qualitative  climate scenario | Applied Management assessed potential operational, supply

analysis chain and financial impacts under different climate risk
scenarios.

Under a stronger transition scenario, evolving regulatory requirements and heightened stakeholder expectations
may require the Group to enhance its sustainability disclosures, strengthen energy monitoring practices and improve
data management capabilities.

Under a higher physical risk scenario, the Group may experience indirect impacts, such as disruptions to third-party
service providers or supporting infrastructure, which could affect service continuity. However, the Group’s direct
exposure to such risks remains limited.

To address these potential risks, AutoCount focuses on strengthening system resilience, maintaining reliable
partnerships with technology service providers and enhancing its operational monitoring processes.

The Group will continue to refine its climate-related risk assessment approach as its data collection capabilities
improve and as regulatory and market expectations evolve.

Social Strategy
Employee Health and Safety

To mitigate workplace health and safety risks associated with a digital working environment, the Group focuses on
maintaining a safe, healthy and supportive workplace.

AutoCount promotes ergonomic practices, encourages awareness of occupational health risks such as prolonged
screen exposure, and fosters a safety-oriented culture across its operations. Although the Group operates in a low-
risk office environment, proactive measures are taken to ensure employee wellbeing and minimise potential health-
related disruptions.

These initiatives contribute to improved employee productivity, reduced absenteeism and a stronger organisational
culture.
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7. Strategy (cont’d)

Skills Gap and Talent Retention

AutoCount adopts a structured approach to employee development to address skills gaps and support talent retention
in a competitive technology environment.

Training needs are identified through performance appraisals, departmental KPls, employee feedback and evolving
regulatory and industry requirements, ensuring alignment with both organisational priorities and individual
development.

During the financial year, the Group invested approximately RM140,443.00 in training and development initiatives
covering leadership, human resource management, regulatory compliance, accounting standards and digital
innovation. Employees participated in workshops, on-the-job training, mentoring programmes and professional
certifications, including ISO/IEC 27001 Lead Auditor and ISMS training. Digital-focused programmes, such as Al-
related and data-driven training, were also conducted to support future-ready capabilities.

Training effectiveness is monitored through feedback and performance outcomes to ensure continuous improvement.
These initiatives enhance workforce capability, support career development and strengthen employee retention.

Sales Training
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7. Strategy (cont’d)

Employee Wellbeing

To support employee wellbeing and engagement, the Group implements initiatives aimed at fostering a positive and
inclusive work environment.

AutoCount promotes employee engagement through continuous learning opportunities, effective communication
practices and team-based development programmes. Structured performance management processes and regular

feedback mechanisms further support employee development and satisfaction.

Employee engagement activities, including social and recreational programmes, are also conducted to strengthen
workplace relationships and promote work-Llife balance.

These efforts contribute to higher employee morale, improved productivity and stronger retention outcomes.

Charity Marathon

Gala Dinner
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7. Strategy (cont’d)

Employee Wellbeing (Cont’d)

[ —
T r

Hari Raya Celebration

Human Rights in Operations

The Group is committed to upholding fair and ethical labour practices across its operations. AutoCount maintains
policies and practices that promote equal opportunity, non-discrimination and a respectful workplace environment.
Employment practices are aligned with applicable labour regulations to ensure fairness and transparency.

In addition, the Group considers responsible business conduct in its engagement with third-party service providers,
supporting alignment with acceptable ethical and labour standards across its value chain.

Community Engagement and Stakeholder Relationships

As part of its commitment to social responsibility, AutoCount actively engages with educational institutions,
professional bodies and community organisations.

During the financial year, the Group collaborated with various stakeholders, including universities, polytechnics and
cooperatives, to support knowledge sharing, talent development and industry collaboration. Contributions were also
made to charitable and educational institutions, with approximately RM177,890.00 in donations recorded.

These initiatives strengthen the Group’s relationships with key stakeholders, support the development of future
talent and contribute to broader community development.
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7. Strategy (cont’d)

Employee Wellbeing (Cont’d)
Current and Anticipated Financial Effects and Effects on Strategy

Social-related factors may influence AutoCount’s operational performance through workforce capability, employee
retention and stakeholder relationships.

In the current reporting period, no material financial impact from social-related risks or opportunities has been
recognised. However, the Group continues to incur costs related to employee training, development and engagement
initiatives as part of its human capital strategy.

Looking ahead, increased competition for skilled talent in the technology sector may lead to higher recruitment,
training and retention costs. At the same time, continued investment in employee development is expected to enhance
workforce productivity, reduce turnover and support long-term operational efficiency.

To address these factors, the Group focuses on continuous training and development, employee engagement initiatives
and maintaining a supportive work environment. These efforts are intended to strengthen workforce capability and
support sustainable business growth.

Strategic Outlook

Looking ahead, AutoCount will continue to strengthen its human capital management practices by enhancing training
programmes, improving employee engagement and supporting workforce development.

In the medium to long term, the Group aims to build a skilled and adaptable workforce through continuous learning
initiatives, including technical, regulatory and leadership development programmes. The Group will also continue to
refine its performance management and employee engagement practices to support retention and productivity.

By investing in its workforce, AutoCount aims to maintain operational effectiveness and support its long-term growth
and competitiveness.

Governance Strategy
Regulatory Compliance

To address regulatory risks and ensure continued product relevance, AutoCount adopts a proactive approach in
monitoring and responding to regulatory developments.

The Group continuously enhances its software solutions to align with evolving requirements, including tax regulations,
financial reporting standards and e-invoicing frameworks. Training initiatives such as Service Tax compliance,
e-invoicing implementation, and accounting-related programmes support both internal capabilities and product
development.

Internally, structured compliance processes are implemented to ensure adherence to applicable laws and regulatory
requirements. This enables the Group to maintain its position as a reliable provider of compliant business software
solutions.

Cybersecurity and Data Protection

To mitigate cybersecurity risks and safeguard data integrity, the Group implements robust information security
practices across its operations.

AutoCount adopts a structured cybersecurity framework aligned with ISO/IEC 27001 ISMS standards. This includes
employee awareness training, system monitoring and continuous improvement of security controls.

The Group also complies with applicable data protection regulations, including the PDPA 2010, and maintains internal
policies to ensure the confidentiality, integrity and availability of data.

These measures strengthen system resilience, reduce exposure to cyber threats and enhance customer confidence
in the Group's solutions.
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7. Strategy (cont’d)

Ethical Conduct and Anti-Corruption
The Group is committed to maintaining high standards of integrity and ethical conduct in all business activities.

AutoCount has established a Code of Conduct and Anti-Bribery and Corruption ("ABC”) Policy to guide employee
behaviour and decision-making. The Group adopts a zero-tolerance approach towards fraud, bribery and corruption.

Whistleblowing mechanisms are in place to encourage the reporting of unethical practices, while periodic risk
assessments are conducted to identify and mitigate potential integrity-related risks.

These practices reinforce accountability, strengthen governance and support long-term stakeholder trust.
Supply Chain Integrity

To address risks associated with third-party dependencies, the Group implements measures to ensure the reliability
and integrity of its supply chain.

AutoCount evaluates service providers, including cloud and technology vendors, based on performance, security
standards and compliance with relevant requirements. Ongoing monitoring and engagement with vendors help
ensure service continuity and alignment with the Group’s operational needs.

Where appropriate, the Group considers diversification of service providers to reduce dependency risks and enhance
operational resilience.

Current and Anticipated Financial Effects and Effects on Strategy

Governance-related factors may influence the Group’s financial performance through regulatory compliance, data
protection requirements and internal control effectiveness.

During the reporting period, no material financial impact from governance-related risks has been identified. However,
the Group incurs ongoing costs associated with compliance, cybersecurity measures and internal control processes.

Looking ahead, evolving regulatory requirements, particularly in areas such as data protection and financial reporting,
may result in increased compliance costs. In addition, strengthening cybersecurity measures may require continued
investment in systems, training and monitoring processes.

To manage these risks, the Group maintains robust governance practices, including adherence to regulatory
requirements, implementation of cybersecurity frameworks and continuous monitoring of internal controls. These
measures support risk mitigation and operational integrity.

Strategic Outlook

AutoCount will continue to strengthen its governance framework by enhancing compliance practices, improving
internal controls and maintaining strong cybersecurity measures.

In the medium to long term, the Group aims to further align its governance practices with evolving regulatory
requirements and industry standards, including sustainability reporting expectations. The Group will also continue to
enhance its data protection and cybersecurity capabilities to safeguard system integrity and customer data.

By maintaining strong governance practices, AutoCount aims to support stakeholder confidence, ensure regulatory
compliance and sustain long-term business resilience.
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8. Risk Management

AutoCount adopts an integrated and risk-based approach in managing sustainability-related risks and opportunities.
These risks are assessed alongside other strategic, operational and financial risks to ensure a consistent and holistic
evaluation across the Group.

Given the Group’s operations as a software solutions provider, sustainability-related risks are primarily linked to
digital infrastructure, regulatory compliance, human capital and operational efficiency. These risks are embedded
within the Group’s ERM framework to support informed decision-making and long-term business resilience.

Risk Governance and Oversight

The Board of Directors has overall responsibility for overseeing the Group’s risk management framework, including
sustainability-related risks and opportunities. The Board ensures that appropriate governance structures, internal
controls and monitoring mechanisms are in place to support effective risk management.

The ARMC supports the Board by reviewing the effectiveness of the ERM framework, internal control systems and
risk governance practices. This includes monitoring key sustainability-related risks such as cybersecurity, regulatory
compliance and operational dependencies on digital infrastructure.

Management is responsible for the day-to-day implementation of risk management processes. Sustainability-related
risks are coordinated through the Sustainability Committee, with designated risk owners assigned to monitor, assess
and manage specific risk areas.

Integration with Enterprise Risk Management (ERM)

Sustainability-related risks are integrated into the Group’s ERM framework, which is guided by the principles of ISO
31000 Risk Management. This ensures that ESG-related risks are assessed using the same methodology applied to

other principal business risks.

Risks are identified, assessed and prioritised based on a structured approach that considers:

[ Potential financial and operational impact

[ Likelihood of occurrence

[ Time horizon (short, medium and long term)

)
)
)
)

[ Operational dependencies, including IT systems, cloud infrastructure and workforce capabilities

Both qualitative assessments and available quantitative data are used in evaluating risk exposure. Management
judgement is applied where necessary to ensure that assessments remain proportionate to the Group’s size,
complexity and operational profile.

This approach enables consistent risk prioritisation, reporting and mitigation across all business functions.
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8. Risk Management (cont’d)

Risk Monitoring and Management

Responsibility for managing identified risks is assigned to relevant members of senior management, supported by
the Sustainability Committee and designated risk owners.

Key responsibilities include:

[ Monitoring risk indicators and identifying emerging risks

( Implementing appropriate mitigation measures and internal controls

[ Ensuring compliance with regulatory and internal policy requirements

)
)
)
)

( Reporting risk developments and performance updates to management

Sustainability-related risks are reviewed periodically as part of the Group’s ERM cycle. Updates are reported to the
ARMC, and significant matters are escalated to the Board for oversight and strategic consideration.

This structured monitoring process ensures that risks remain actively managed and aligned with the Group’s evolving
business environment.

The Group identifies sustainability-related risks and opportunities as part of its ongoing ERM and strategic planning
processes.

Given AutoCount’s digital operating model, key risk areas are assessed across:

IT infrastructure and cloud service dependencies

Software development and system performance

Regulatory and compliance requirements

Workforce capability and talent retention

Customer expectations and data protection requirements

TN N N N
S ) S S

The identification process incorporates both internal and external information sources, including:

( Internal risk registers, system performance data and operational reports

[ Regulatory developments, particularly in data protection, financial reporting and sustainability disclosure

( Industry trends in software, cybersecurity and digital transformation

)
)
)
)

[ Stakeholder expectations, including customers and business partners

Where relevant, qualitative scenarioanalysisis applied to assess potentialimpacts from climate-related developments,
particularly those affecting energy costs, digital infrastructure and regulatory requirements.
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8. Risk Management (cont’d)

Identification of Opportunities
Sustainability-related opportunities are identified alongside risks as part of the same evaluation process.

These opportunities may arise from:

Improving system efficiency and reducing operational costs

Enhancing cybersecurity and data protection capabilities

Strengthening workforce skills and productivity

Y N YN )
N N N N/

Responding to regulatory developments (e.g. e-invoicing, compliance-driven solutions)

[ Increasing demand for digital and cloud-based services ]

Each opportunity is assessed based on its feasibility, alignment with the Group’s strategic priorities and potential
financial benefits before being incorporated into operational plans or product development initiatives.

Continuous Improvement

The Group adopts a continuous improvement approach to its risk management practices. As data availability, internal
systems and regulatory requirements evolve, AutoCount will continue to refine its methodologies for identifying,
assessing and managing sustainability-related risks and opportunities.

By integrating sustainability considerations into its ERM framework, the Group ensures that ESG-related risks and
opportunities are systematically evaluated alongside other business risks, enabling more informed decision-making
and supporting long-term value creation.

9. Metrics and Targets

AutoCount monitors a range of sustainability-related indicators to evaluate its exposure to climate-related risks
and opportunities, in line with the disclosure requirements under IFRS S2 - Climate-related Disclosures, as well as
broader environmental, social and governance considerations.

In accordance with the phased implementation approach under IFRS S1 and the NSRF, the Group’s disclosures for the
current reporting period focus primarily on climate-related metrics. Additional ESG indicators are tracked internally

to support effective management oversight and transparency.

These metrics provide a basis for assessing environmental performance, identifying areas for operational
improvement and monitoring progress against sustainability objectives.

Climate Metrics

Greenhouse Gases Emissions

The Group quantifies its GHG emissions using the GHG Protocol: Corporate Accounting and Reporting Standard, to
the extent applicable to its operations and consistent with [FRS Sustainability Disclosure Standards.

As a software solutions provider, the Group’s emissions profile is largely driven by electricity consumption (Scope 2],
with comparatively lower contributions from direct fuel usage (Scope 1) and selected indirect sources (Scope 3.

Disclosures are prepared with reference to the NSRF, with IFRS standards taking precedence where applicable.
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9. Metrics and Targets (cont’d)

Scope 1 emission (tC02e)

Scope 1 emissions comprise direct emissions generated from sources under the Group’s control, primarily arising
from fuel consumption in company vehicles.

These emissions are estimated using a fuel-based approach, based on fuel consumption data and relevant emission
factors published by recognised authorities.

Other direct emission sources, such as fugitive emissions, are currently not considered material. The Group will
continue to refine its data coverage where appropriate.

Diesel (the Group’s vehicle fuel consumption) 0
Fuel (company car and assets) 2.61
Total emissions 2.61

Measurement
Emission source methodology Activity data

Emissions factor
source

Mobile Petrol (company Fuel-based method Litres purchased x Department for
combustion vehicles) emission factor Energy Security &
Net Zero by fuel type
(UK)
Diesel (vehicles & Fuel-based method Litres purchased x Department for
machinery) emission factor Energy Security &
Net Zero by fuel type
(UK)
Hybrid vehicles' Fuel-based method Litres purchased x Department for
(petrol component emission factor Energy Security &
only) Net Zero by fuel type
(UK)
Stationary Diesel (equipment/ Fuel-based method Litres purchased x Department for
combustion generators, if emission factor Energy Security &

applicable)

Net Zero by fuel type
(UK)

Fugitive emission

Refrigerants (e.g.
air-conditioning
systems)

Mass-balance
method (preferred)

or estimation method

(Opening refrigerant
stock + purchases

- closing stock

- recovered
refrigerant) OR top-
up quantities

Department for
Energy Security &
Net Zero by fuel type
(UK)

1

For hybrid vehicles, only the fuel combustion component is included in Scope 1. Electricity consumption [if
applicable) is included under Scope 2.
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Scope 2 emission [tC02e)

Scope 2 emissions relate to indirect emissions from electricity purchased and consumed across the Group’s
operations, including office activities and IT-related usage.

These emissions are calculated using a location-based method, applying electricity consumption data and Malaysian
grid emission factors issued by the relevant authorities.

Given the nature of the Group’s operations, electricity usage represents the primary contributor to its overall
emissions profile.

Electrical 201.16
Net operational emissions 147.09

Measurement Emissions factor

Category Emission source methodology Activity data source

Purchased Electricity Location-based Electricity meter Malaysian grid
electricity consumption method readings (kWh) x grid | emission factor
emission factor (published by
government
authority)

Scope 3 emission [tC02e)

Taking into account the transitional provisions under IFRS S2 and the NSRF, the Group currently reports selected
Scope 3 emission categories, namely business travel and employee commuting.

Other indirect emission sources, including those related to cloud infrastructure and third-party services, are not

presently disclosed due to data limitations. The Group intends to progressively expand its Scope 3 coverage as data
availability improves.

Business travel (air travel and staff claim) 20.05

Employee commuting 26.75

Total emissions 46.80
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9. Metrics and Targets (cont’d)

Scope 3 emission (tC02e) (Cont’d)

Measurement Emissions factor
Category Emission source methodology Activity data source

Business travel Air travel Distance-based Distance travelled Department for
method (km) Energy Security &
Net Zero by fuel type
(UK
Car/rail travel Distance-based Distance travelled Department for
method (km) Energy Security &
Net Zero by fuel type
(UK
Employee Commuting travel Distance-based Employee survey Department for
commuting method (distance & mode]) Energy Security &
Net Zero by fuel type
(UK

Inventory Boundary

The Group adopts the equity share approach in defining the organisational boundary for its GHG emissions inventory.

Under this method, emissions are recognised in proportion to the Group’s ownership interests in its subsidiaries,
reflecting its economic exposure to sustainability-related risks and impacts.

The same methodology has been consistently applied throughout the reporting period.

Climate-Related Targets

To guide its environmental performance, AutoCount has established internal emissions reduction targets aligned
with its long-term sustainability objectives.

These targets are voluntary in nature and are intended to drive improvements in energy efficiency and emissions
management over time.

The Group has set the following targets:

Information Target 1 Target 2

Metric Total Scope 1, 2 & 3 emissions Total Scope 2 emissions

Objective Support long-term alignment with global Improve electricity-related emissions
climate transition objectives performance

Coverage Consolidated Group

Target Period 5years

Target Level 10% reduction 5% reduction

Base Year 2025

Third-party Validation No

Carbon Credits Usage Not planned

Review Process Subject to annual review by the Board as part of sustainability reporting

Progress against these targets is periodically assessed by management and reported to the Board to ensure alignment
with the Group’s sustainability direction.

Delivery of these targets will be supported by initiatives such as improving energy efficiency, optimising system
performance, enhancing electricity consumption tracking and strengthening internal reporting processes.

The Group does not currently plan to utilise carbon credits in achieving its emissions reduction targets.
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9. Metrics and Targets (cont’d)
Scope 3 emission (tC02e) [Cont’d]

Climate-Related Targets (Cont’d)

Climate-Related Transition Risks

The Group may face transition-related risks arising from regulatory developments, evolving stakeholder
expectations and increasing emphasis on sustainability practices.

Key areas of exposure include:
3 expanding requirements for sustainability disclosures and reporting;
3 potential cost implications linked to energy pricing or climate-related policies; and

. increasing expectations for responsible digital operations and governance practices.

The Group actively monitors regulatory changes and industry developments to ensure continued alignment with
applicable requirements.

Climate-Related Physical Risks

Due to its office-based and digital operating model, the Group has limited direct exposure to physical climate
risks.

However, indirect impacts may arise from disruptions affecting external service providers, including cloud
platforms and network infrastructure, potentially impacting service availability.

To manage these risks, the Group maintains strong relationships with technology providers, monitors service
performance and supports system resilience through appropriate operational measures.

Climate-Related Opportunities

| Climate-related developments also present opportunities for the Group to enhance efficiency and strengthen its
competitive positioning.

Potential opportunities include:

improving energy efficiency through optimised system design;
supporting customers through compliant and digitalised solutions;
enhancing sustainability-related disclosures; and

strengthening internal data management capabilities.

While no material financial impact has been recorded during the reporting period, the Group continues to
evaluate relevant opportunities in line with its business model and long-term strategy.
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10. External Assurance

To enhance the reliability and credibility of selected sustainability disclosures, AutoCount engaged ASAP Advisory
PLT ("ASAP”) as an independent assurance provider to perform a limited assurance engagement on selected
sustainability indicators.

The assurance engagement was conducted in accordance with ISAE 3000 (Revised): Assurance Engagements Other
than Audits or Reviews of Historical Financial Information, at a limited assurance level. The scope, procedures
performed and conclusion of the engagement are presented in the Independent Assurance Report included in this
Sustainability Statement.

ASAP was appointed solely to provide independent assurance services and operates independently from the Group'’s
management and internal functions. The assurance provider’s independence was evaluated in accordance with the
International Ethics Standards Board for Accountants ("IESBA”) Code of Ethics, with appropriate safeguards in place
to ensure objectivity and professional integrity throughout the engagement.

The Group will continue to strengthen its sustainability reporting practices by enhancing internal data collection
processes and improving the accuracy and completeness of sustainability-related disclosures over time.

11. Events After the Reporting Period
The Group has assessed events occurring after the reporting period up to the date of approval of this Sustainability

Statement. Based on this assessment, no material events requiring disclosure have been identified.

12. Stakeholder Feedback

AutoCount values stakeholder feedback as part of its ongoing commitment to transparency and continuous
improvement in sustainability reporting. Feedback from stakeholders provides valuable insights that support the
refinement of disclosures and alignment with stakeholder expectations.

Allfeedback receivedis reviewed by managementand, where relevant, escalated to the ARMC for further consideration.

Stakeholders who wish to provide feedback, enquiries or suggestions regarding this Sustainability Statement may
contact the Group at: sustainability@autocountsoft.com
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INDEPENDENT LIMITED ASSURANCE STATEMENT

Independent Limited Assurance Statement to the Directors of AutoCount Dotcom Berhad (“AutoCount”) on Sustainability
Metrics within the Sustainability Report 2025.

Our Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our attention that
causes us to believe that the Subject Matter as presented in AutoCount’s Sustainability Statement 2025 have not been
prepared and presented fairly, in all material respects, in accordance with the Criteria defined below.

Scope of Work

ASAP Advisory PLT ("ASAP” or “we”) was engaged by AutoCount to perform a ‘limited assurance engagement,” as defined
by the International Standard on Assurance Engagements (“ISAE”) 3000 Revised, Assurance Engagement other than Audits
or Review of Historical Financial Information, on selected subject matters (“Subject Matter”) included in AutoCount’s 2025
Sustainability Statement (“SS 2025”) for the financial year ended 31 December 2025.

Subject Matter

Our limited assurance engagement was performed for the Subject Matter listed in the table below, as presented in the SS
2025:

Material Matters Subject Matter

Climate Change Total energy consumption

Scope 1 emissions in tonnes of CO2e

. ) Operations assessed: Malaysia
Scope 2 emissions in tonnes of CO2e

Scope 3 emissions in tonnes of CO2e

The scope of our work was limited to the Subject Matter presented in the SS 2025 and did not include coverage of data
sets or information unrelated to the data and information underlying the Subject Matter and related disclosures; nor did
it include information reported outside of the SS 2025, comparisons against historical data, or management’s forward-
looking statements.

Criteria applied by AutoCount
In preparing the Subject Matter mentioned above, AutoCount applied the following criteria:

o FRS Sustainability Disclosure Standards, including IFRS S1 - General Requirements for Disclosure of Sustainability-
related Financial Information and IFRS S2 - Climate-related Disclosures

. Recommendations of the Task Force on Climate-related Financial Disclosures ("TCFD")
o Principles of the International Integrated Reporting Framework issued by the IFRS Foundation
. Mikro’s internal policies, procedures and reporting methodologies

AutoCount’s Responsibilities

AutoCount’s management is responsible for selecting the Criteria, and for presenting the Subject Matter in accordance
with that Criteria, in all material respects. This responsibility includes establishing and maintaining internal controls,
maintaining adequate records, and making estimates that are relevant to the preparation of the Subject Matter, such that
it is free from material misstatement, whether due to fraud or error.
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ASAP’s responsibilities

Our responsibility is to express our conclusion on whether anything has come to our attention that causes us to believe
that the Subject Matter and related disclosures as presented in the SS 2025 are not prepared, in all material respects, in
accordance with the Criteria.

We have performed our limited assurance engagement in accordance with the terms of reference for this engagement
agreed with AutoCount, including performing the engagement in accordance with the ISAE 3000, issued by the International
Auditing and Assurance Standards Board. This Standard requires that we plan and perform our engagement to obtain
limited assurance about whether the Subject Matter and related disclosures as presented in the SS 2025 are free from
material misstatement.

A limited assurance engagement undertaken in accordance with ISAE 3000 involves assessing the suitability in the
circumstances of AutoCount’s use of the criteria specified as the basis of preparation used for the selected Subject Matter
and related disclosures presented in the SS 2025, assessing the risks of material misstatement thereof, whether due to
fraud or error, responding to the assessed risks as necessary in the circumstances, and evaluating the overall presentation
of the Subject Matter and related disclosures in the SS 2025. We believe that the evidence obtained is sufficient and
appropriate to provide a basis for our limited assurance conclusions.

Our Independence and Quality Control

This assurance engagement was conducted in accordance with the firm’s system of quality management established under
the International Standard on Quality Management 1 (“ISQM 17], which requires the firm to design, implement and operate
a system of quality management to provide reasonable assurance that engagements are performed in accordance with
applicable professional standards and regulatory requirements.

The firm applies policies and procedures addressing leadership responsibilities for quality, ethical requirements, client
acceptance and continuance, engagement performance, resources, information and communication, and monitoring
activities.

Independence has been maintained in accordance with the ethical requirements of the International Ethics Standards
Board for Accountants ("IESBA”) Code of Ethics.

The assurance engagement was performed in accordance with ISAE 3000 (Revised), taking into consideration relevant
sustainability reporting frameworks, including the IFRS Sustainability Disclosure Standards (IFRS S1 and IFRS S2).

Statement of Independence and Competence

ASAP provides a range of services, including internal audit, internal control review, risk management, and environmental,
social, and ethical auditing and training. Additionally, we offer assurance services for environmental, social, sustainability,
and ESG reports.

We affirm our independence from AutoCount, ensuring objectivity, freedom from bias, and the absence of conflicts of
interest with the organisation, its subsidiaries, and stakeholders. For this assurance engagement, a specialised team was
carefully assembled based on their expertise, experience, and relevant qualifications, ensuring a thorough and credible
review.

ASAP’s role and independence were assessed in accordance with professional ethical requirements, and adequate
safeguards were implemented to preserve assurance integrity.
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Description of Procedures Performed

Procedures performed in a limited assurance engagement vary in nature and timing from and are less in extent than for
a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance engagement
is substantially lower than the assurance that would have been obtained had a reasonable assurance engagement been
performed.

Our procedures were designed to obtain a limited level of assurance on which to base our conclusion and do not provide all
the evidence that would be required to provide a reasonable level of assurance.

Although we considered the effectiveness of management’s internal controls when determining the nature and extent of
our procedures, our assurance engagement was not designed to provide assurance on internal controls. Our procedures
did not include testing controls or performing procedures relating to checking aggregation or calculation of data within IT
systems.

A limited assurance engagement consists of making enquiries, primarily of persons responsible for preparing the Subject
Matter and related information and applying analytical and other appropriate procedures.

Our procedures included:

o Gaining an understanding of AutoCount’s business, internal processes and approach to sustainability
o Conducting interviews with key personnel and collating evidence to understand AutoCount’s process for reporting
performance indicators and disclosures, including inquiring regarding risks of misstatement and quality controls to
address risks
. Conducting limited assurance procedures over the selected Subject Matter and disclosures, including:
- Undertaking analytical procedures to support the reasonableness of the data
- Checking that the calculation Criteria have been applied in accordance with the methodologies for the Subject
Matter within the Statement
- Identifying and testing assumptions supporting calculations
- Testing, on a sample basis, underlying source information to check accuracy of the data
- Performing recalculations of performance indicators using input data
- Checking that measurements made at the end of the reporting period are timely entered in the records and the
sustainability statement
- Obtaining appropriate representations from management, in the form of a management representation letter
addressed to us to confirm that the management believes that it has fulfilled its responsibilities

We also performed such other procedures as we considered necessary in the circumstances.
Inherent Limitations

Inherent limitations of assurance engagements include use of judgement and selective testing of data, which means that it
is possible that fraud, error or non-compliance may occur and not be detected in the course of performing the engagement.
Accordingly, there is some risk that a material misstatement may remain undetected. Further, our limited assurance
engagement is not designed to detect fraud or error that is immaterial.

There are additional inherent risks associated with assurance engagements performed for non-financial information
given the characteristics of the subject matter and associated with the compilation of source data using definitions and
methods for determining, calculating, and estimating such information that are developed internally by management. The
absence of a significant body of established practice on which to draw, allows for the selection of different but acceptable
measurement techniques which can result in materially different measurements and can impact comparability. The
precision of different measurement techniques may also vary. Qualitative interpretations of relevance, materiality and
the accuracy of data are subject to individual assumptions and judgements. In particular, where the information relies on
factors derived by independent third parties, our assurance work has not included examination of the derivation of those
factors and other third-party information.
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Other Matters

Information relating to prior reporting periods has not been subject to assurance procedures. Our report does not extend
to any disclosures or assertions relating to future performance plans and/or strategies disclosed in the SS 2025. The
maintenance and integrity of AutoCount’s website is the responsibility of AutoCount’s management. Our procedures did not
involve consideration of these matters and, accordingly we accept no responsibility for any changes to the Subject Matter
and related disclosures, the SS 2025 or to our independent limited assurance report that may have occurred since the
initial date of presentation on AutoCount’s website.

Restriction of use

Our work has been undertaken to enable us to express a limited assurance conclusion on the matters stated above in our
report provided to the directors of AutoCount in accordance with the terms of our engagement, and for no other purpose.

Our report is intended solely for the directors of AutoCount and should not be used by any other parties. To the fullest extent
permitted by the law, we do not accept or assume liability to any party other than the directors of AutoCount, for our work,
for this report, or for the conclusion we have reached.

We agree to the publication of this assurance report in AutoCount’s SS 2025 for the financial year ended 31 December 2025,
provided it is clearly understood by recipients of the SS 2025 that they enjoy such receipt for information only and that we
accept no duty of care to them whatsoever in respect of this report.

ASAP Advisory PLT
201804000474 (LLP0014854-LGN)
Johor Bahru, Malaysia
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" CORPORATE GOVERNANCE OVERVIEW STATEMENT

The Board of Directors (“the Board”) of Autocount Dotcom Berhad (“ADB” or “the Company”] is pleased to present
the Corporate Governance (“CG”) Overview Statement for the financial year ended 31 December 2025 (“FY2025”),
which has been prepared in compliance with Paragraph 15.25 of the Main Market Listing Requirements (“MMLR")
of Bursa Malaysia Securities Berhad (“Bursa Securities”) and has set out an overview on the application of the

Principles of corporate governance as promulgated by the Malaysian Code on Corporate Governance issued in April
2021 (“MCCG 2021”). This CG Overview Statement should be read in conjunction with the Company’s CG Report,
which has set out details on how the Company has applied the Practices as set out in MCCG 2021.

The Company firmly believes that good corporate governance is key towards the enhancement of shareholders value,
the promotion of the Group’s long-term value as well as the building of a sustainable business. To this end, the Board is
steadfast towards maintaining high standards of corporate governance within ADB Group and to uphold the Principles of
MCCG 2021 towards achieving the Intended Outcome as set out in MCCG 2021.

This CG Overview Statement provides a summary of the corporate governance practices implemented by ADB during the
financial year with reference to the three Principles of MCCG whilst explanations on how the Company has applied the
Practices promoted by MCCG 2021 are disclosed in the CG Report. Where there is a departure from a Practice, explanations
for the departure are provided in the CG Report with disclosure on the applicable alternative practice which ADB has
adopted.

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

The Group acknowledges the vital role played by the Board in the stewardship of the direction and business operations of
the Group and ultimately the enhancement of long-term shareholders’ value. To fulfil this role, the Board is responsible
for the overall corporate governance of the Group, including its strategic direction, establishing goals for management
and monitoring the achievement of these goals, consideration of significant financial matters, review of the financial and
operating performance of the Group and undertaking of major investments and capital expenditures.

. BOARD RESPONSIBILITIES

The Company has an experienced Board that is primarily responsible for charting and reviewing the strategic
direction of the Group and delegates the implementation of these directions to the management. The Board also
ensures the implementation of appropriate risk management and internal control systems, including financial,
operational and compliance to safeguard the shareholders’ interest and the Group's assets. The Board has adopted
certain responsibilities for effective discharge of its functions through formalising its Board Charter (available at
the Company’s website: https://www.autocountsoft.com/investor-relations/) which, inter alia, sets a list of specific
functions that are reserved for the Board and Chairman; and the authorisation limit which defines relevant matters
and applicable limits reserved for Chairman and Executive Directors that are further cascaded to senior management
team within the Company.

The Board have established Board Committees namely the Audit and Risk Management Committee, Nomination
Committee and Remuneration Committee, which are entrusted with specific oversight responsibilities for Autocount
Group's affairs. The Board Committees are granted the authorities to act on each Board’s behalf in accordance with
their respective Terms of Reference ("TOR") and to report to the Board with the necessary recommendation. The TOR
of the Board Committees are available at the Company’s website. Further, the Board is also responsible in ensuring
compliance by the Company and the Group with the MMLR, the Companies Act 2016 and rules of other relevant
authorities.

The Group aims to ensure a balance of power and authority between the Chairman and Executive Directors with a
clear division of responsibility between the running of the Board and the Company’s business respectively. The Group
also emphasises and practices a division of responsibility between the Executive and Non-Executive Directors. The
distinct and separate roles of the Chairman and Executive Directors, with a clear division of responsibilities, ensure
a balance of power and authority, such that no one individual has unfettered powers of decision-making.

The Chairman is responsible for ensuring the integrity and effectiveness of the governance process of the Board,
acts as facilitator at the meetings and ensure that Board proceedings is in compliance with good conduct and best
practices. The Executive Directors are responsible for making and implementing operational and corporate decision
as well as developing, coordinating and implementing business and corporate strategies. Whilst, the Independent
Non-Executive Directors of the Company play a key role in providing unbiased and independent views, advice and
contributing their knowledge and experience toward the formulation of policies and in the decision-making process.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

BOARD RESPONSIBILITIES (CONT’D)

All Directors have unrestricted access to all information pertaining to the Group’s business and affair and has full
access to management, Company Secretary and External Auditors for information needed to carry out their duties
and responsibilities. This is to enable them to carry out their duties effectively and diligently. As and when necessary,
the Board may obtain independent professional advice, in furtherance of their duties, at the Company’s expenses.

The Board had adopted the Code of Conduct, Anti-Bribery and Corruption Policy, Whistle Blowing Policy, Fit and
Proper Policy, Investor Relations Policy, Remuneration Policy, Gender Diversity Policy, Conflict of Interest Policy,
Corporate Disclosure Policy and Insider Trading Policy which is available on the Company’s website.

BOARD COMPOSITION

As at the date of this report, the Board consists six (é) Directors i.e. four (4) Independent Non-Executive Directors
and two (2) Executive Directors. The Independent Non-Executive Directors fulfilled the criteria of “Independence” as
prescribed under the MMLR. This is in compliance with the MMLR which requires at least two (2) Directors or one-
third (1/3) of the Board, whichever is higher, are Independent Directors. All Independent Non-Executive Directors are
independent of management and have no family or business relationships with the Executive Directors and major
shareholders which would interfere with the exercise of their independent judgment.

The Board acknowledges the call by the Government and MCCG for Boards to comprise at least 30% women on board.
The Company currently have two (2] women Directors to the Board, which represent 33% of the total number of board
members.

The Board is satisfied that its current size and composition is adequate to provide for a diversity of views, to facilitate
effective decision making and to reflect an appropriate balance of Executive and Non-Executive Directors for the
scope and nature of the Group’s business and operations.

The Board meets on a quarterly basis with additional meetings being convened when necessary to address urgent
matters. All the Directors have complied with the minimum attendance requirements as stipulated by the MMLR. The
Board met on five (5) occasions during the financial year ended 31 December 2025 and the details of attendance at
Board Meetings is set out below:-

Choo Chin Peng 5/5 100
Choo Yan Tiee 5/5 100
Dato’ Ng Wan Peng 5/5 100
Dr. Liew Soung Yue 5/5 100
Chin Chee Seng 5/5 100
Ling Su Teing 414 100

Prior to each meeting, a reasonable notice of meetings and agenda were circulated to all Directors together with the
draft minutes of the previous meeting together with the respective reports/papers and other board meeting reference
materials such as management reports and financial reports to be discussed were furnished to the Directors at least
seven (7) days prior to the Board meeting via e-mail so that each Director had ample time to review the papers to
enable informed decision making. The deliberations and decisions at Board and Board Committee meetings are well
documented in the minutes.

All Directors are encouraged to participate in relevant training programmes for continuous professional development
and to further enhance their skills and knowledge. The Directors are aware that they shall receive appropriate training
which may be required from time to time to keep them abreast with the current developments in the industry as well
as new statutory and regulatory developments including changes in accounting standards.

Ugr e
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Il. BOARD COMPOSITION (CONT'D)

Training programmes and seminars attended by the Directors of the Company during the financial year ended 31
December 2025 are as follows:-

Name of Directors Training Programmes/Seminars/Workshops/
Conferences Attended
Choo Chin Peng 28 to 29 March 2025 Key Success Factors of a Super Team Leadership,
Cohesion & Interpersonal
10 May 2025 ISO/IEC 27001 Information Security Management System
(ISMS) Awareness Training
14 June 2025 ISO/IEC 27001 Information Security Management System
(ISMS) Awareness Training
16 to 17 July 2025 Mandatory Accreditation Programme Part II: Leading for
Impact (LIP)
28 to 29 September 2025 100% marketing strategy + proactive management
Choo Yan Tiee 28 to 29 March 2025 Key Success Factors of a Super Team Leadership,
Cohesion & Interpersonal
10 May 2025 ISO/IEC 27001 Information Security Management System
(ISMS) Awareness Training
14 June 2025 ISO/IEC 27001 Information Security Management System
(ISMS]) Awareness Training
16 to 17 July 2025 Mandatory Accreditation Programme Part II: Leading for
Impact (LIP)
28 to 29 September 2025 100% marketing strategy + proactive management
Dato” Ng Wan Peng 5 March 2025 Moving from the Recommendation of the Task force on
Climate-related Financial Disclosures to IFRS S1 and IFRS
S2
16 June 2025 F&N AgriValley ESG Training
16 June 2025 Malaysia Personal Data Protection(Amendment) 2024
Training
18 June 2025 Navigating the New Normal: How ASEAN’s Evolving Tariff
Landscape is Shaping Business, Talent, and Skills
Development
16 July 2025 to 27 October | DIGITAL LEADERSHIP EXCELLENCE (DLE) PROGRAMME:
2025 COHORT 3/2025
25 July 2025 Governance in an Era of Trade Uncertainty: Navigating
Tariff Risks and Opportunities
7 August 2025 E&Y Insurance Forum
8 September 2025 Climate First .... or Last?
12 September 2025 Talk on “The Federal Reserve's Monetary Policy Strategy:
Back to the Future?”
4 November 2025 How are Boards Tracking the Progress and
Quality of Sustainability Reporting
26 November 2025 Anti Bribery and Corruption Training
8 December 2025 Sustainability Update on Sustainability

Related Reporting Requirements

Dr. Liew Soung Yue 8 January 2025 Product Knowledge Training for Programme Cluster of
Computing, IT and Mathematics

19 May 2025 Fundamentals of Stock Investment and the Application of
LLM for Fundamental Analysis

9 to 10 July 2025 Bursa Malaysia Mandatory Accreditation Programme
(MAP Il Leading for Impact)
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

Il. BOARD COMPOSITION (CONT'D)

Name of Directors

Dr. Liew Soung Yue
(Cont'd)

Date

8 to 9 November 2025

Training Programmes/Seminars/Workshops/
Conferences Attended
The First China-Asean Joint Conference of Deans of
Education Institutes: Education Development in the Al Era

18 December 2025

Kylin Release Conference themed “Kylin Soaring in the
Sky, Smart Chain Connecting ASEAN”

Chin Chee Seng

28 May 2025 Latest Update on TP Compliance

30 May 2025 Global Internal Audit Standards: Burden or Empowerment?
Title: Demystifying the Black Box: Harnessing Al for
Trust, Transparency, and Transformation in Internal
Auditing

9 July 2025 Mandatory Accreditation Programme Part II: Leading for
Impact (LIP)

14 July 2025 Coping with the Changes and Challenges Ahead (Services
Tax)

15 July 2025 Hasil - MEF Tax Seminar 2025 Towards Strategic Taxation:
Fueling Growth, Ensuring Equity

16 July 2025 Sustainability- Related Risks and Opportunities

21 July 2025

Planning, Materiality, and Assessing the Risk of Material
Misstatements

5 to 6 August 2025

National Tax Conference 2025

22 August 2025 Recent Income Tax, Stamp Duty & SST Issues

9 to 10 September 2025 Sales Tax Coaching Workshop

25 September 2025 Seminar- Recent Tax Cases: Key Takeaways and Strategic
Implications

26 September 2025 Tax & Legal Forum

1 October 2025

Financial Reporting and Ethical Considerations

2 October 2025

Updates on Transfer Pricing Documentation Requirements

13 October 2025

A Practical Approach to Auditing Culture

14 October 2025

Session on MPERS: Insights into the IFRS for SMEs
Accounting Standard

15 October 2025

SEMINAR PERCUKAIAN KEBANGSAAN 2025
(BELANJAWAN 2026)

17 October 2025

US GAAP and IFRS Accounting for Income Taxes and
Reporting Considerations

14 November 2025

MPERS Financial Reporting - what to look out for

18 November 2025

Risk-Based Audit Approach: from Risk Assessment to
Auditing Accounting Estimates under ISA315, ISA330 &
ISA540 (Revised)

25 November 2025

Audit Oversight Board's Conversation with Audit Committee

3 December 2025

MPERS: Understand Current and Future Requirements

19 December 2025

Capital Gains Taxon Domestic & Cross-Border Transactions

23 December 2025

Beyond Work Permits -Mastering the Tax Rules for
Expatriates and Foreign Workers

During the financial year ended 31 December 2025, the External Auditors briefed the Board members on the changes
to the Malaysian Financial Reporting Standards have impact on the Group’s and the Company’s financial statements
for the financial year.
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

BOARD COMPOSITION (CONT’D)
Company Secretary

The Board is supported by two (2) qualified and competent secretaries. Both are Associate members of the Malaysian
Institute of Chartered Secretaries and Administrators ("MAICSA”). The Company Secretaries are qualified to act as
Company Secretary under the Companies Act, 2016. As practicing company secretaries, they have also attended
continuous professional development programmes as required by MAICSA.

The Company Secretaries play an advisory role to the Board in relation to the Company’s Constitution, the Board’s
policies and procedures, and compliance with the relevant regulatory requirements, codes or guidance and
legislations.

The Company Secretaries are capable of carrying out the duties required and have attended trainings and seminars
conducted by relevant regulatories to keep abreast with the relevant updates on statutory and regulatory requirements
and updates on the MMLR of Bursa Securities.

Nomination Committee

The Board has established Nomination Committee ("NC”) to assist the Board in their responsibilities in nomination
new nominees to the Board and to assess the performance of the Board, the Board Committees and the Directors
of the Company on a on-going basis. Full details of the NC duties and responsibilities are stated in its TOR which is
available on the Company’s website.

The NC comprises exclusively Independent Non-Executive Directors as follows:-

1. Dr. Liew Soung Yue (Chairman)
2. Dato” Ng Wan Peng
3. Chin Chee Seng

The NC is responsible for the Board evaluation process covering the Board, the Board Committees and individual
Director.

The Company’s Constitution provides that one third (1/3) or nearest to one-third (1/3) of the Directors for the time
being shall retire from office and be eligible for re-election provided always that all the Directors shall retire from
office at least once in every three (3] years, but shall be eligible for re-election. All the retiring Directors will abstain
from deliberations and decisions on their own eligibility to stand for re-election at the Board Meeting.

In considering whether to recommend a Director who is eligible to stand for re-election, the NC would consider a
variety of factors, including:

o the Director’s contributions to the Board and ability to continue to contribute productively;

. the Director’s attendance at Board and committee meetings;

. the Director’s compliance with the Code;

. whether the Director continues to possess the attributes, capabilities and qualifications considered necessary
or desirable for Board service; and

. the independence of the Director.

The NC had reviewed and assessed the size, mix of skill and experience, performance and contribution of the Board
and Individual Director and satisfied with the current composition and performance of the Board for the financial year
ended 31 December 2025.

The NC met on two (2] occasions during the financial year ended 31 December 2025. The details of the members’
attendance were as follows:-

Dr. Liew Soung Yue 2/2 100
Dato’ Ng Wan Peng 2/2 100
Chin Chee Seng 2/2 100
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Ill.  DIRECTORS’ REMUNERATION
The Remuneration Committee ("RC”) comprises exclusively Independent Non-Executive Directors as follows:-

1. Dato’ Ng Wan Peng (Chairman)
2. Dr. Liew Soung Yue
3. Chin Chee Seng

The RC is responsible for evaluating, deliberating and recommending to the Board the compensation and benefits
that are fairly guided by market norms and industry practices for the business the Company is in. The RC is also
responsible for evaluating the Executive Directors’ remuneration which is linked to the performance of the Executive
Director and performance of the Group. Individual Director do not participate in the discussion and decision making
of his own remuneration to avoid conflict of interest.

The Company aims to set remuneration at levels which are sufficient to attract and retain the Directors and Senior
Management needed to run the Company successfully, taking into consideration all relevant factors including the
skill function, workload and responsibilities involved, and after giving due consideration to the Group's performance.

Pursuant to Section 230(1) of the Companies Act, 2016, fees and any benefits payable to the Directors of a listed
company and its subsidiaries shall be approved at a general meeting.

The annual review during the financial year ended 31 December 2025 was conducted by the Remuneration Committee
on 24 February 2026.

The remuneration of individual Directors of the Company, including the remuneration for services rendered to the
Group and the Company for the financial year ended 31 December 2025 are as follows :-

Benefit- Other

Salaries Fees Allowances Bonuses in-kind emoluments Total
Category RM RM RM RM RM RM RM
Executive Directors
Choo Chin Peng 517,108 - 4,000 131,228 28,150 60,224 740,710
Choo Yan Tiee 488,400 - 4,000 149,564 31,150 83,475 756,589
Non-Executive Directors
Dato’ Ng Wan Peng - 43,000 8,500 - - - 51,500
Dr. Liew Soung Yue - 42,000 8,500 - - - 50,500
Chin Chee Seng - 42,000 8,500 - - - 50,500
Ling Su Teing - 31,500 3,500 - - - 35,000
Chief Financial Officer
Tan Wee Kong 203980 | - | - 59,979 | 23,950 34,048 321,957
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

DIRECTORS’ REMUNERATION (CONT’D)

The details of the remuneration of the top Senior Management (including salary, bonus, benefit in kind and other
emoluments) in each successive bands of RM50,000.00 during the financial year ended 31 December 2025 are as
follows:-

300,001 - 350,000 Chief Financial Officer and Software Development Director.
350,001 - 400,000 Sales & Marketing Director

The RC met two (2) occasions during the financial year ended 31 December 2025. The details of the members’
attendance were as follows:-

Dato’ Ng Wan Peng 2/2 100
Dr. Liew Soung Yue 2/2 100
Chin Chee Seng 2/2 100

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

Audit and Risk Management Committee

The Board is assisted by the Audit and Risk Management Committee ("ARMC”) which comprises exclusively of
three (3) Independent Non-Executive Directors, to oversee the integrity of the financial statements, compliance with
relevant accounting standards and the Group’s risk management and internal controls.

The members of ARMC are as follows:

1. Chin Chee Seng (Chairman])
2. Dato’ Ng Wan Peng
3. Dr. Liew Soung Yue

The Chairman of the ARMC is not the Chairman of the Board. The ARMC Chairman has full and unrestricted access
to the Executive Directors, Senior Management, External Auditors and Internal Auditors on all information necessary
to enable them to discharge his duty. To-date, the Company has not appointed a former audit partner to be a member
of the ARMC. In addition, the ARMC has revised the TOR of ARMC to update the cooling-off period of a former audit
partner to three (3) years before he/she can be considered for appointment as a member of ARMC which aligns with
the MCCG 2021.

The composition of the ARMC is reviewed annually with the view to maintain an independent and effective ARMC,
and in line with the principles of the MCCG 2021. The ARMC members are expected to continuously update their
knowledge and enhance their skills. Based on the performance evaluation of the ARMC for the financial year
ended 31 December 2025, the Board is satisfied that the Chairman and the members of ARMC have discharge their
responsibilities effectively.

The independence, suitability and appointment/re-appointment of the External Auditors is reviewed by the ARMC
annually based on the External Auditors Assessment.

Risk Management and Internal Control Framework

The Board affirms its responsibilities over the Group’s system of risk management and internal control and
acknowledges that such system is an integral part of effective management practice. To this end, the Board confirms
thatthe Group hasimplemented an ongoing process of identifying, evaluating, monitoring and managing the significant
risks faced by the Company and the Group under its risk management and internal control framework. Details of
the Group’s risk management and internal control framework are set out in the Statement on Risk Management and
Internal Control in the Annual Report.

The Board has delegated the review on the adequacy and effectiveness of the Group’s risk management and internal
control framework to the ARMC.
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANING RELATIONSHIP WITH STAKEHOLDERS
l. Engagement with Stakeholders

The Company aims to ensure that the shareholders and investors are kept informed of all major corporate
developments, financial performance, Annual General Meeting ("AGM”]) and other relevant information by promptly
disseminating such information to shareholders and investors via announcements to Bursa Securities and the
Company’s website at https://www.autocountsoft.com/investor-relations/.

The Board believes that a constructive and effective investor relationship is essential in enhancing shareholder value
and recognises the importance of timely dissemination of information to shareholders or stakeholders. The Board is
accountable to shareholders as well as other stakeholders of the Company for the performances and operations of
the Company. As such, the Board endeavours to provide timely and accurate disclosure of all material information of
the Group to the shareholders and investors.

Il.  Conduct of General Meetings

The AGM represents the principal forum for dialogue and interaction with shareholders. The Chairman together
with other Directors and External Auditors will be present at the forthcoming AGM to answer any enquires from the
shareholders. Shareholders who are unable to attend the AGM are allowed to appoint proxies to attend and vote on
their behalf.

As recommended by the MCCG 2021, the notice of AGM will be sent to shareholders at least twenty-eight (28)
days before the AGM, to allow shareholders to have additional time to go through the Annual Report and make the
necessary attendance and voting arrangements. The notice of AGM, which sets out the business to be transacted at
the AGM, is also published in a major local newspaper.

The Board will ensure that each item of special business included in the notices of the AGM or Extraordinary General
Meeting is accompanied by a full explanation of the effects of any proposed resolution. In line with Paragraph 8.31A of
the MMLR of Bursa Securities, all resolutions set out in the notice of general meeting will be put to vote by poll. The
Company will also appoint an independent scrutineer to validate the vote cast in the general meeting. The outcome
of the general meeting will then be announced to Bursa Securities on the same meeting day while the minutes of
the general meeting will be uploaded on the Company’s website within thirty (30) business days from the date of the
general meeting.

STATEMENT OF DIRECTORS’ RESPONSIBILITY FOR PREPARING THE FINANCIAL STATEMENTS

The Directors are required by the Companies Act, 2016 to prepare the financial statements for each financial year which
give a true and fair view of the state of affairs of the Company and of the Group at the end of financial year and of the results
and cash flows of the Company and of the Group for the financial year then ended.

The Directors are satisfied that in preparing the financial statements of the Company and of the Group for the financial year
ended 31 December 2025. The Company and the Group have used the appropriate accounting policies and applied them
consistently and prudently. The Directors also consider that all relevant approved accounting standards have been followed
in the preparation of these financial statements.

COMPLIANCE STATEMENT

The Board strives to ensure that the Group complies with the principles and practices of the MCCG 2021. The Board will
endeavour to improve and enhance procedures in the Group to ensure compliance from time to time.

This Corporate Governance Overview Statement was approved by the Board on 21 April 2026.
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- ADDITIONAL COMPLIANCE INFORMATION

The following disclosures are made in accordance with Part A of Appendix 9C of the Listing Requirements of Bursa
Securities:-

1.0

2.0

3.0

4.0

5.0

6.0

Material Contracts Involving Directors and/or Major Shareholders

There were no material contracts outside the ordinary course of business entered into by the Company and its
subsidiaries involving Director's and major shareholder’s interest which were still subsisting at the end of the
financial year ended 31 December 2025 or entered into since the end of the previous financial year.

Utilisation of Proceeds Raised from Corporate Proposals

During the financial year, the gross proceeds of RM30.88 million from the Public Issue is intended to be utilised in the
following manner:

Actual
Detail of use of Proposed utilisation as Balance to be Initial timeframe

proceeds utilisation at 31 December 2025 utilised for the use of Revised
proceeds upon timeframe for
RM’000 RM’000 RM’000 listing™ utilisation @

Regional 17,352 3,313 14,039 Within 36 months | Within 36 months
expansion to
capture growth
opportunities

Strengthening 5,208 2,366 2,842 Within 24 months | Within 24 months
our research and
development to
expand our existing
products’ features

Working capital 4,423 3,079 1,344 Within 24 months | Within 24 months
Estimated listing 3,900 3,900 - Within 1 month -
expenses
30,883 12,658 18,225
Note:

1 From the date of listing (i.e. 9 May 2023).

@ From the date of the announcement relating to the extension of time to utilise the proceeds raised from the IPO [i.e.
30 April 2025).

Contracts Relate to a Loan

There were no contracts which relate to a loan entered into by the Company and its subsidiaries during the financial
year ended 31 December 2025.

Recurrent Related Party Transactions of Revenue or Trading Nature (“RRPT”)
There were no RRPT conducted during the financial year ended 31 December 2025.
Employees Share Option Scheme (“ES0S”)

The effective date for the implementation of the ESOS was on 9 July 2024. However, there is no issuance of shares /
options pursuant to the Employee Shares Scheme during financial year ended 31 December 2025.

Audit Fees and Non-Audit Fees

The audit fees and non-audit fees paid and payable to External Auditors by the Group for the financial year ended 31
December 2025 are as follow:

Group Co