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CAUTIONARY STATEMENT

BDB makes no representation or warranty, whether expressed or implied, as to the accuracy or completeness of the facts highlighted in this Annual Report (the 
Report), disclaiming responsibility from any liability that might arise from the reliance on its contents. This Report may contain “forward-looking statements”. 
Forward-looking statements involve inherent risks and uncertainties and other factors that are in many cases beyond our control. Although BDB believes that the 
expectations of its Management as reflected by such forward looking statements are reasonable based on current information, no assurance can be given that 
such expectations will prove to have been correct. Should one or more of the risks and uncertainties materialise, actual results may vary materially from those 
anticipated or projected. Accordingly, readers are cautioned not to place undue reliance on such forward-looking statements. In any event, these statements 
speak only as of their dates and we undertake no obligation to update or revise any of them, whether as a result of new information, future events, or otherwise.

Our
Vision

Our
Mission

Our
Corporate 
Objectives

To be a respected and leading conglomerate that delivers 
excellent products and services.

To deliver excellent standards of performance through 
township development, infrastructure, construction and 
tourism.

1. To maximise returns to shareholders by maximising 
growth rate in net earnings.

2. To ensure that subsidiaries achieve leadership 
positions in their respective industries.

3. To create a conducive environment for the Group’s 
employees to realise their potential.

4. To ensure sustainability of our core businesses.

5. To create diversified income and revenue sources.

6. To contribute positively towards the social and 
environmental needs of the society in which we 
operate.
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Strengthening Core, Shaping a Future

A majestic mountain range rises beneath the early glow of dawn, creating an atmosphere of 
renewal, stability, and quiet determination. The steady ascent of the peaks mirrors BDB’s focus on 
fortifying its foundations as it advances toward a future shaped with purpose and clarity.

Each peak contributes to a unified and resilient landscape, reflecting the strength of the Group’s 
core business pillars of Property; Engineering and Construction; Road Building and Quarry; and 
Leisure. Together, these pillars form a horizon driven by collective progress and enduring value.

The warm light breaking through the mist adds a sense of optimism and direction, capturing the 
discipline and resolve behind BDB’s ongoing transformation. The meeting of light, height, and 
atmosphere suggests a future crafted through consistency, resilience, and thoughtful growth.

This visual narrative speaks to BDB’s commitment to reinforcing what matters today while shaping 
a future defined by strength, ambition, and long-term sustainability.
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About Us

BINA DARULAMAN BERHAD (BDB or the Group) is 
the investment holding company of the Kedah State 
Government, with a strong track record spanning over 

three decades. The Group is involved in key sectors including 
Property Development, Engineering & Construction, Road 
Building and Quarry Operations, as well as Leisure. 

Incorporated on 7 February 1995 and 
listed on the Main Market of Bursa 
Malaysia on 2 February 1996, BDB has 
played a significant role in supporting 
the socioeconomic development 
of the State of Kedah. Supported 
by an experienced and committed 
workforce, the Group has successfully 
undertaken and managed a diverse 
portfolio of projects that contribute 
to infrastructure development and 
community growth. 

BDB is guided by a clear commitment 
to deliver sustainable infrastructure, 
affordable housing, employment 

opportunities and long-term value 
creation. These principles are 
reflected in the Group’s corporate 
tagline, “Spirit of Achievement”, 
which underscores the importance of 
teamwork, shared responsibility and 
disciplined execution in achieving 
organisational goals. 

In an increasingly challenging 
economic and competitive environ-
ment, the Group continues to 
strengthen its core businesses, which 
remain the foundation of BDB’s long-
term sustainability.  

Strategic efforts are focused on 
enhancing business alignment 
within its key segments, including 
housing development, engineering 
and construction, road building, 
quarrying and leisure, with an 
emphasis on improving governance, 
accountability and decision-making 
processes. 

At the same time, BDB continues to 
optimise its organisational structure 
and human capital development to 
enhance operational efficiency and 
support digitalisation initiatives, in 
line with evolving technological and 
artificial intelligence advancements. 

Collectively, these initiatives reflect 
BDB’s ongoing commitment to 
sustainable growth and responsible 
value creation, reinforcing its role as a 
key contributor to the economic and 
sustainable development of Kedah 
and the Northern Region of Malaysia. 

 ––––––––––––

Strategic efforts are 
focused on enhancing 

business alignment within 
its key segments, including 

housing development, 
engineering and 

construction, road building, 
quarrying and leisure, with 
an emphasis on improving 
governance, accountability 

and decision-making 
processes.

 ––––––––––––
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With a distinguished legacy spanning 
44 years since its incorporation on 
7 April 1981, BDB Land has consistently 
delivered a high-quality portfolio of 
developments, guided by its unwavering 
focus on excellence, sustainability and 
smart development solutions. 

Central to BDB Land’s success is its 
flagship township, Bandar Darulaman 
in Jitra, which serves as a benchmark 
for integrated planning, seamless 
connectivity and environmental 
stewardship. Within the township, 
Darulaman Park stands as a key 

landmark, functioning as a vibrant 
recreational and leisure hub that 
continues to attract both residents and 
visitors. 

DARULAMAN SAUJANA, HOSBA 

In 2025, BDB Land expanded its 
footprint in the Kubang Pasu District, 
Kedah, with the launch of two 
new residential projects within the 
Darulaman Saujana Township in Hosba, 
responding to increasing demand for 
quality and sustainable housing. 

Lily 

Launched on 10 May 2025, Lily is 
a single-storey terraced housing 
development comprising 132 units, with 
a Gross Sales Value (GSV) of RM38.76 
million. The project features functional 
layouts, contemporary design elements 

BDB Land 
Sdn Bhd

About Us

BDB LAND SDN. BHD. (BDB Land) has established itself 
as a premier property developer in Malaysia’s Northern 
Region, recognised for its commitment to creating 

sustainable communities and pioneering lifestyle-centric 
township developments.  

Double-storey Terrace in Bandar Darulaman

PROPERTY
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About Us

and a comfortable living environment, 
making it well-suited for families 
seeking everyday convenience and 
quality living. 

In addition, construction works for the 
Lily development commenced in the 
fourth quarter of 2025, providing visible 
progress on site and further reinforcing 
buyer confidence.

Rafflesia 

During the same period, BDB Land 
also launched Rafflesia, a single-
storey cluster housing development 
within Darulaman Saujana, Hosba. 
The project comprises 88 units with 
a GSV of RM34.58 million. Designed 
with practical layouts and modern 
aesthetics, Rafflesia offers a warm and 
welcoming environment that fosters 
community living, while embodying 
BDB Land’s vision of “Developing 
Liveable Tomorrows”. 

NEW SALES INITIATIVES FOR 2025 

In 2025, BDB Land implemented a series of targeted sales and marketing initiatives 
aimed at expanding market reach, enhancing lead conversion and strengthening 
buyer confidence. 

Enhanced Digital 
Marketing and Lead 

Conversion 

The company adopted 
an always-on digital 
marketing strategy 

across key platforms 
such as Facebook 
and TikTok. These 

efforts were supported 
by enhanced lead 

qualification processes, 
enabling more effective 

engagement with 
prospective buyers and 
improved conversion 

rates. 

On-Ground 
Sales 

Activation 

To complement its 
digital initiatives, 

BDB Land conducted 
targeted on-ground 

sales activations 
through roadshows at 
high-traffic locations, 
including shopping 
malls, government 
offices and public 

institutions.

Revised Tier 
Commission 

Structure 

A revised tiered 
commission and 

incentive structure was 
introduced to better 

align sales performance 
with rewards. This 

initiative was designed 
to motivate the 

sales force, improve 
productivity and sustain 

sales momentum. 

Lily – Single-storey Terrace, 
Darulaman Saujana

Rafflesia – Single-storey Cluster,  
Darulaman Saujana

PROPERTY

BDB Land Sdn Bhd
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Kedah 
Holdings Sdn 

Bhd

About Us

KEDAH HOLDINGS SDN. BHD. (Kedah Holdings), 
established on 2 February 1982, has been a cornerstone 
of the property development sector for more than four 

decades. Renowned for its industry expertise and innovative 
development solutions, the company has built a strong 
and reputable track record through a diverse portfolio of 
commercial, residential and office developments. 

As a specialised boutique developer, 
Kedah Holdings focuses on small- 
to medium-scale residential and 
commercial projects, carefully tailored 
to meet the specific needs of targeted 
market segments across Kedah and 
neighbouring states. This strategic 
focus enables the company to deliver 
quality developments that are both 
market-relevant and sustainable. 

On 12 February 2025, Kedah Holdings 
convened the Taman Aman Perdana 

Residents’ Meeting, which was officiated 
by YB Ts. Dr. Mohd Suffian Yusoff, the 
State Assemblyman for Bandar Baharu. 

During the meeting, 119 purchasers 
of Taman Aman Perdana received 
the keys to their homes following the 
successful issuance of the Certificate of 
Completion and Compliance, marking a 
significant milestone for the project. 

In addition, notable progress was 
achieved in the development of the 
Taman Azalea housing project in 
Pendang, Kedah. In August 2025, the 
single-storey semi-detached show unit 
was completed and opened for public 
viewing.  

The show unit provides prospective 
buyers with a clear insight into the 
design, layout and actual built-up area 
of the house, as well as the surrounding 
land, thereby supporting informed 
purchasing decisions. 

Show unit at Taman Azalea

PROPERTY
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BDB Synergy 
Sdn Bhd

About Us

BDB SYNERGY SDN. BHD. (BDB Synergy) is renowned 
as a leading provider of comprehensive engineering 
and construction management solutions in the state of 

Kedah and the Northern Region of Peninsular Malaysia.  

Armed with expansive capabilities, 
industry knowledge and resources, 
BDB Synergy could tackle projects 
of any scale, specialising in general 
construction, design and build 
services, pre-construction planning 
and project management. Since our 
establishment, BDB Synergy has 
earned a solid reputation for driving 
notable advancements across various 
industries.  

Our project portfolio is diverse and 
impressive, spanning Commercial, 
Leisure and Residential developments 
as well as critical infrastructure projects, 
including Airports, Educational 
Institutions, Healthcare Facilities 
and Potable Water Supply systems. 
In addition, we have successfully 
delivered significant Industrial and Civil 
infrastructure projects, including jetties, 
roads and bridges. 

Central to the success of BDB Synergy 
lies our key strengths: extensive 
experience, versatile planning and 
construction management capabilities, 
a highly skilled workforce and an 
unwavering commitment to delivering 
excellence in quality, safety and 
integrity.  

These attributes have positioned the 
company as a trusted partner in the 

industry. Committed to operational 
excellence, BDB Synergy adheres to 
industry-leading standards, including 
the Quality Assessment System 
in Construction (QLASSIC), ISO 
9001:2015, ISO 14001:2015 and ISO 
45001:2018, ensuring the highest levels 
of performance and compliance across 
its operations. 

KEY PROJECT HIGHLIGHTS 

As of 31 December 2025, BDB Synergy 
has demonstrated strong project 
execution capabilities, marked by 
the near completion of several key 

developments. Lakehome Phase 3B 
has achieved an impressive completion 
rate of 98.76% and is on track for full 
completion by the end of the first 
quarter of 2026. 

Significant progress has also been 
recorded for the Pelubang Water 
Treatment Plant (“WTP”) upgrading 
project, valued at RM431 million. The 
project attained a completion rate of 
88.56%, a substantial improvement 
compared to 48.78% during the 
corresponding period last year.  

The project has been granted an 
extension of time by the Kedah State 
Government and is now scheduled 
for completion by July 2026. Upon 
completion, it is expected to significantly 
mitigate water supply disruptions in the 
Kuala Kedah and Kubang Pasu districts. 

During the year under review, BDB 
Synergy secured three new projects, 
further strengthening its project 
portfolio. These include the construction 
and completion of tertiary works for 
Block ALBD 5 and NCD 3, 4 and 5 in 
Region 1 under MADA Kedah/Perlis, the 
upgrading of the new treatment system 
at the Padang Saga 3 Compact Plant in 
Langkawi, Kedah, and the construction, 

Lakehome Phase 3B

2025
–––––––––––––––––––

98.76%
COMPLETED

ENGINEERING & CONSTRUCTION

6   l   STRENGTHENING CORE, SHAPING A FUTURE

<<

• Board of Directors
•	Board of Directors Profile

• Management Discussion 
and Analysis

• Senior Management
•	Senior Management Profile

• Our Vision, Mission  
& Corporate Objectives

• About Us
• Corporate Structure
• Corporate Information

• 5-Year Group 
Financial Highlights

•	Investor Relations

BDB AT A GLANCE FINANCIAL &
INVESTOR OVERVIEW

LEADERSHIP 
INSIGHTS

CORPORATE 
HIGHLIGHTS

SUSTAINABILITY 
REPORTBDB AT A GLANCE

• About Us



About Us

testing and commissioning works for 
the improvement of the water treatment 
system at the Bukit Kemboja Compact 
Plant, also in Langkawi, Kedah. 

For the Padang Saga 3 Compact 
Plant upgrading project, works have 
progressed to 33.79% completion as of 
17 January 2026, achieving a milestone 
7 days  ahead of the original schedule. 
The Bukit Kemboja Compact Plant 
project has reached a completion rate 
of 83.63% and has been granted an 

extension of time until March 2026, 
with full completion anticipated within 
the approved timeframe.  

Meanwhile, the tertiary works under 
MADA Kedah/Perlis are currently at the 
preliminary stage, recording a progress 
rate of 4.46%, with construction 
activities expected to accelerate 
progressively throughout the agreed 
project period. 

These accomplishments reflect BDB 
Synergy’s unwavering commitment to 
delivering quality projects in a timely 
and efficient manner, reinforcing its 
position as a trusted and innovative 
partner in the construction and 
engineering sector. 

Looking ahead, BDB Synergy remains 
focused on sustaining operational 
excellence, driving innovation and 
contributing meaningfully to the 
sustainable development of the 
communities it serves.

Pelubang Water 
Treatment Plant (“WTP”)

2025
–––––––––––––––––––––

88.56%
COMPLETED

Padang Saga 3 
Compact Plant

2025
–––––––––––––––––––

33.79%
COMPLETED

Bukit Kemboja 
Compact Plant

2025
–––––––––––––––––––

83.63%
COMPLETED

Tertiary works under 
MADA Kedah/Perlis

2025
–––––––––––––––––––

4.46%
COMPLETED

ENGINEERING & CONSTRUCTION

BDB Synergy Sdn Bhd
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BDB Energy 
Sdn Bhd

About Us

Established on 5 July 2023, BDB ENERGY SDN. BHD.
(BDB Energy) is a strategic renewable energy subsidiary 
of Bina Darulaman Berhad (BDB) Group, formed to 

champion the adoption of solar photovoltaic (PV) solutions 
and accelerate the clean energy transition. BDB Energy 
aspires to play a leading role in advancing renewable energy 
initiatives in Kedah State while progressively expanding its 
footprint nationwide. 

BDB Energy offers a comprehensive 
range of renewable energy solutions, 
encompassing rooftop solar 
installations for residential, commercial, 
industrial and government sectors, as 
well as utility-scale solar developments. 
Guided by sustainability and 
innovation, the Company is committed 
to addressing the growing demand 
for clean and reliable energy while 
contributing meaningfully to carbon 
emission reduction and long-term 
energy security. 

Environmental, Social and Governance 
(ESG) principles are embedded at 
the core of BDB Energy’s operations 
and decision-making. Sustainability 
considerations are integrated across the 
value chain, from project development 
and energy generation to procurement 
and supply chain management. By 
leveraging advanced technologies and 
best practices, BDB Energy fosters a 
culture of environmental stewardship 
and responsible growth, setting higher 
benchmarks for sustainable renewable 
energy development. 

As a Government-Linked Company 
(GLC) of Kedah State, BDB Energy is 
uniquely positioned to support state-
led green development agendas and 
national energy transition aspirations. 
The Company places strong emphasis 
on delivering renewable energy 
solutions that create shared value 
for local communities, strengthen 
economic resilience and preserve the 
natural environment. 

Through close collaboration with 
government agencies, industry players, 
financial institutions and community 
stakeholders, BDB Energy aims to 
establish itself as a trusted renewable 
energy partner and solution provider. 
Anchored by strategic partnerships 
and forward-looking initiatives, the 
Company remains dedicated to driving 
sustainable growth and shaping a 
cleaner, more resilient and inclusive 
energy future for Kedah and Malaysia. 

2025 INITIATIVES AND 
ACHIEVEMENTS  

The year 2025 marked a foundation-
building and strategic positioning 
phase for BDB Energy. Despite being in 
the early stage of its growth trajectory, 
the Company successfully established 
key building blocks to support future 
revenue generation and long-term 
scalability. During the year, BDB Energy 
expanded its solar installation portfolio, 
particularly within the Commercial 
& Industrial (C&I) segment, while 
progressively increasing project size, 
complexity and geographical reach. 

ENGINEERING & CONSTRUCTION
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About Us

INTERNAL GROUP PROJECTS 

Under the Net Energy Metering (NEM) Nova Programme, five (5) internal 
commercial solar projects were implemented across key BDB Group assets. These 
projects not only support the Group’s decarbonisation objectives but also serve 
as strategic reference sites to demonstrate BDB Energy’s technical capability and 
delivery track record. 

The projects involve installations at Menara BDB, BDB Infra Premix Plant (Kulim), 
Darulaman Golf & Country Club, BDB Glass Hall, Darulaman Park and Fantasia Aqua 
Park, with a combined planned capacity of approximately 557 kWp. Completion is 
scheduled progressively between Q4 2025 and Q2 2026. 

No. Project / Site System Solar PV 
   Capacity Design
   (kWp) 

1 Menara BDB 87.4 BIPV - Carport 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Kulim Kedah Premix Plant (KKPP) 6.8 Rooftop 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 Fantasia Aqua Park  150.1 Rooftop 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Lifestyle Gallery / Glass Hall 102.4 Rooftop 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

5 Darulaman Golf & Country Club (DGCC) 131.1 BIPV - Carport 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Menara BDB Darulaman Golf & Country Club

Lifestyle Gallery / Glass Hall

Fantasia Aqua Park

Kulim Kedah Premix Plant

ENGINEERING & CONSTRUCTION

BDB Energy Sdn Bhd
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About Us

EXTERNAL COMMERCIAL 
EXPANSION & PARTNERSHIPS 

In September 2025, BDB Energy entered 
a Memorandum of Understanding (MoU) 
with Kester Sdn. Bhd., a subsidiary of 
Invest Kedah Berhad, to jointly explore 
and implement renewable energy 
projects within Kedah. This strategic 
collaboration covers rooftop solar 
developments under the Malaysia’s 
Community Renewable Energy 
Aggregation Mechanism (CREAM) 
Programme as well as solar farm 
projects, leveraging Kester’s role as the 
State’s One-Stop Centre for renewable 
energy investments. 

For C&I developments, BDB Energy’s 
initial focus includes the deployment 
of rooftop solar systems under the 

ATAP Programme for prominent 
State Government buildings, including 
Wisma Darulaman, the Digital Library, 
and selected local authorities (Pihak 
Berkuasa Tempatan, PBTs). These 
projects are expected to support public 
sector decarbonization efforts while 
reinforcing BDB Energy’s role as a key 
enabler of state-led energy transition 
initiatives. 

DIVERSIFIED REVENUE INITIATIVES 

In line with its long-term sustainability 
and resilience strategy, BDB Energy is 
actively exploring diversified and low-
capex revenue streams beyond core 
solar development activities. These 
initiatives include electric vehicle (EV) 
charging infrastructure, long-term 

operations and maintenance (O&M) 
services, renewable energy trading, 
energy audits and efficiency solutions, 
carbon-related services (including 
Renewable Energy Certificates (REC) 
and carbon advisory), as well as 
technical and regulatory compliance 
training. 

All diversification initiatives will 
be pursued through a disciplined, 
partnership-driven approach to 
optimise capital deployment, manage 
execution risks and validate market 
demand. Through this strategy, BDB 
Energy aims to generate incremental 
and recurring revenue streams while 
strengthening its position as an 
integrated renewable energy solutions 
provider supporting Kedah’s and 
Malaysia’s energy transition agenda.

ENGINEERING & CONSTRUCTION

BDB Energy Sdn Bhd
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BDB Infra 
Sdn Bhd

About Us

BDB INFRA SDN. BHD. (BDB Infra) leverages over five 
decades of industry expertise in road construction and 
quarrying. Founded in 1973 as Syarikat Bina dan Kuari 

Kedah Sdn. Bhd., the company rapidly emerged as a key 
player in the Northern Region’s quarrying sector. Recognised 
as a trusted G7 contractor for road construction in Northern 
Malaysia, BDB Infra is distinguished by its advanced technical 
capabilities and consistent delivery of high-quality projects. 

The company is actively engaged 
in numerous road construction 
and maintenance initiatives across 
the region. BDB Infra’s resolute 
commitment to safety and excellence 
has earned widespread recognition. 
The company achieved an impressive 
97.82% rating, securing a Grade A 
workplace certification from the 

Department of Occupational Safety 
and Health Kedah. 

The Bukit Perak Quarry received a 
prestigious 5-star Sustainability in 
Mining and Quarrying 2021/2022 rating 
from the Department of Mineral and 
Geoscience Malaysia, making it Kedah’s 
first granite quarry to achieve this 

distinction. The company’s dedication 
to sustainability and safety has also 
garnered significant accolades. This 
recognition reinforces BDB Infra’s 
dedication to sustainability and safety. 

BDB CONSTRUCTION & 
MAINTENANCE SDN. BHD.  

In 2025, BDB Infra’s subsidiary, BDB 
Construction & Maintenance Sdn. Bhd. 
(BDB Construction & Maintenance), 
which focuses exclusively on road 
infrastructure construction and 
maintenance, continued to fulfil its 
three-year contract with the Kedah 
State Government valued at RM204 
million. The contract encompasses 
comprehensive road maintenance 
works across multiple districts within 
the state. 

During the year under review, a total 
of 56 work orders were successfully 
completed across the districts of Kota 
Setar, Padang Terap/Pokok Sena, Sik, 
Kubang Pasu, Pendang and Yan, with 
a cumulative value of RM50,364,709.12. 

56
WORK ORDERS
COMPLETED

Value: 
RM50,364,709

2025

STATE ROAD 
MAINTENANCE (SRM)

ROAD BUILDING & QUARRY
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About Us

These achievements reflect BDB Infra’s 
and BDB Construction & Maintenance’s 
strong commitment to delivering 
infrastructure projects efficiently 
and reliably, in support of public 
safety, connectivity and the overall 
development of the State of Kedah. 

GEMI PUNCAK QUARRY (GPQ)  

Since its acquisition in October 2023, 
Gemi Puncak Quarry Sdn. Bhd. (GPQ) 
has been managing quarry operations 
at Bukit Perak, Pendang and Ulu Melaka, 

Langkawi. The Bukit Perak Quarry 
has a monthly production capacity 
of 100,000 metric tonnes of crushed 
granite aggregates, while the Ulu 
Melaka Quarry has a monthly capacity 
of 30,000 metric tonnes. 

For 2025, the Bukit Perak and Ulu Melaka 
quarries recorded annual production 
volumes of 368,986.49 metric 
tonnes and 121,804.44 metric tonnes 
respectively, resulting in a combined 
annual output of approximately 
490,790.93 metric tonnes of crushed 
aggregates. 

In addition to quarrying activities, GPQ 
is also involved in the production of 
asphaltic bituminous mix through its 
plants located at Bukit Perak and the 
Kulim Kedah Premix Plant in Padang 
Meha. These plants have a combined 
daily production capacity of 4,000 
metric tonnes. In 2025, total asphaltic 
mix production from both plants 
amounted to 258,669.85 metric tonnes.

WHAT’S NEXT  

With a proven track record and a 
forward-looking strategic vision, 
BDB Infra is well positioned to 
expand its operational footprint 
and material supply capabilities 
beyond state boundaries in the 
coming years. The division’s 
strong commitment to operational 
excellence, quality standards and 
sustainable practices reinforces 
its position as a trusted industry 
player, supporting sustainable 
growth and long-term value 
creation in Kedah and across the 
Northern Region of Malaysia.

Bukit Perak Quarry

Gemi Puncak Quarry

368,986
metric tonnes 

BUKIT PERAK
QUARRY

121,804
metric tonnes 

GEMI PUNCAK
QUARRY

2025:

CRUSHED 
AGGREGATES
PRODUCTION

ROAD BUILDING & QUARRY

BDB Infra Sdn Bhd
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BDB Darulaman 
Golf Resort 

Berhad

About Us

BDB DARULAMAN GOLF RESORT BERHAD (BDGRB) 
stands as a testament to world-class golfing and leisure 
experiences. Spanning 190 acres, the resort’s 18-hole 

championship golf course was meticulously designed by the 
renowned Australian golf course architect, Ted Parslow of E&G 
Parslow Associates. Since its inauguration in 1993, the course 
has earned its reputation as a premier destination for golf 
enthusiasts, offering a perfect blend of challenge and beauty. 

Nestled in the picturesque landscape 
of Kubang Pasu, the course features 
expansive Greenlees Park Bermuda 
fairways and pristine Bermuda Tifdwarf 
greens. The natural terrain incorporates 
a harmonious mix of strategic elements, 
including well-placed sand bunkers, 
tree-lined stretches, undulating 
landscapes and tranquil water hazards. 

These course features not only 
enhance the playing experience but 
also underscore our commitment to 
maintaining the highest standards of 
golfing excellence.  

Recognised as the “Pride of the North”, 
BDGRB offers a comprehensive resort 
experience, besides golfing. Guests can 

LEISURE
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About Us

enjoy a wide range of amenities, including swimming pools, 
badminton courts, a fully equipped gymnasium and versatile 
conference facilities. The recently refurbished facility at the 
resort boasts exceptional dining options via the Classic Café, 
as well as comfortable chalet accommodations, ensuring a 
memorable stay for all visitors. 

EVENT HIGHLIGHTS 

In 2025, BDB Darulaman Golf Resort Berhad (BDGRB) 
recorded a strong year of event activity, reflecting growing 
confidence in its offerings and market positioning. A total 
of 233 Hi-Tea events and 25 wedding functions were 
successfully hosted during the year, underscoring the resort’s 
appeal as a preferred venue for social and celebratory 
occasions. 

During the same period, the resort also hosted 29 golf 
tournaments, eight of which were organised by BDGRB. 
These events further reinforced the resort’s reputation as a 
premier golfing destination in the region. 

BDB Masters 2025 

The BDB Masters 2025 marked its 10th edition, cementing 
its standing as the flagship golf tournament in the Northern 
Region. The three-day tournament, held at Darulaman Golf 
& Country Club (DGCC), Jitra, Kedah, attracted a total of 153 

participants, reflecting sustained interest and strong support 
from the golfing community. 

BDB Chairman’s Cup 2025 

The BDB Chairman’s Cup 2025 was successfully conducted 
at DGCC, Jitra, Kedah, with the participation of 88 golfers. 
The event continued to serve as a key highlight in the resort’s 
annual golfing calendar. 

DGCC Merdeka Golf Challenge 2025 

In conjunction with National Day 2025, DGCC organised the 
DGCC Merdeka Golf Challenge 2025 at its Jitra course. The 
tournament attracted 79 participants, fostering patriotic 
spirit while promoting camaraderie among golfers. 

LEISURE

BDB Darulaman Golf Resort Berhad
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NEW INITIATIVES 

In its ongoing efforts to enhance business resilience and 
diversify income streams, BDGRB implemented several 
strategic initiatives in 2025, all of which have delivered 
encouraging results. 

During the year, BDGRB partnered 
with FoodPanda to enhance the 
visibility and sales reach of Classic 
Café. This initiative has expanded 
customer access and strengthened 
the café’s market presence. 

Concurrently, BDGRB expanded 
its food and beverage operations 
through the establishment of a Mini 
Classic Café at Darulaman Park, Jitra, 
Kedah, branded as The Cabin. This 
outlet has successfully attracted 
visitors and park-goers, contributing 
positively to revenue growth. 

In addition, BDGRB introduced 
new wedding catering packages, 
namely Seroja and Dahlia, offering 
customers greater flexibility and 
value while enhancing the resort’s 
competitiveness in the events and 
hospitality segment. 

With its comprehensive facilities, continuous innovation and 
strong commitment to service excellence, BDB Darulaman 
Golf Resort Berhad remains well-positioned to sustain its 
standing as a leading destination for golf enthusiasts and 
leisure seekers alike.

LEISURE

BDB Darulaman Golf Resort Berhad
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BDB Leisure 
Sdn Bhd

BDB LEISURE SDN. BHD. (BDB Leisure) specialises 
in managing a diverse range of recreational facilities 
designed to promote entertainment, sports and indoor/

outdoor leisure activities. 

Our flagship venture, Darulaman Park, 
is a sprawling 84-acre recreational 
haven located in the picturesque 
Bandar Darulaman, Jitra, Kedah. 
The park features a serene lake, lush 
greenery and a variety of amenities 
that encourage wellness and a healthy 
lifestyle for residents, visitors and 
tourists alike. 

Guided by a philosophy that balances 
ecological integrity with economic 
progress, BDB Leisure is committed 
to sustainable conservation practices. 

This is evident in the development 
and management of Darulaman Trails, 
catering to sports enthusiasts and 
Fantasia Aquapark, a water-themed 
attraction that draws visitors from 
across Kubang Pasu and beyond. 

Darulaman Park offers a 36-acre lake, 
a 2.4 km jogging track, outdoor fitness 
facilities and expansive grounds ideal 
for family and group activities. Visitors 
can enjoy kayaking, boat rides, bicycle 
rentals, tram and buggy rides and a 
scenic lake cruise accommodating 

LEISURE
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Among the key events held at 
Darulaman Park during the year were: 

Majlis Apresiasi dan Amanat Pengerusi 
LZNK 2025 

Organised by Lembaga Zakat Negeri 
Kedah (LZNK), the event recognised 
outstanding contributions while serving 
as a platform for the delivery of strategic 
directives to its staff. 

Majlis Pelancaran Latihan Askar 
Wataniah Peringkat Negeri Kedah 

This ceremony was officiated by Duli 
Yang Teramat Mulia Tengku Sarafudin 
Badlishah Ibni Al Aminul Karim Sultan 
Sallehuddin, Tuanku Raja Muda Kedah, 
in his capacity as Komander Rejimen 
513 Askar Wataniah. 

Jelajah Ramadan RTM 2025 x KedahFM 

The programme featured a lineup of 
speakers, Kedah FM radio presenters 
and invited artists, attracting strong 
public participation throughout the 
Ramadan period. 

up to 15 passengers. Additionally, the 
park provides versatile event spaces, 
including the Tent & Gazebo event hall 
and open fields, suitable for sporting 
events, concerts and carnivals. 

KEY EVENT HIGHLIGHTS 

Throughout 2025, BDB Leisure 
successfully hosted a total of 116 
events, encompassing sports, 
recreational, corporate, wedding, 
festival and other public engagements. 
This achievement underscores 
Darulaman Park’s growing recognition 
as a versatile and preferred venue for a 
wide range of activities. 

Kedah Milo Breakfast Day 2025 (23 
August 2025) 

Darulaman Park was selected by Nestlé 
Malaysia as one of the official destinations 
for the Milo Breakfast Day 2025 road 
tour, marking the first time the event was 
hosted in the State of Kedah. 

Hari Inovasi Jabatan Bomba dan 
Penyelamat Malaysia Peringkat 
Kebangsaan 2025 (22 October 2025) 

Held in conjunction with the national-
level Hari Inovasi of the Jabatan Bomba 
dan Penyelamat Malaysia (JBPM), 
the event featured the Fire Chef 
competition and a public awareness 
campaign, with participation from 
JBPM contingents nationwide. 

LEISURE

BDB Leisure Sdn Bhd
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Manisnya Tahun Baru 
Experience Kedah 
(30 December 2025) 

The year concluded 
with the Manisnya Tahun 
Baru Experience Kedah, 
collaboration with Kedah 
Tourism in conjunction 
of Visit Malaysia Year 
2026 which featured 
artist performances, 
cultural showcases, New 
Year celebrations, the 
KopiLari 7km Run, and a 
variety of other engaging 
activities for the public. 

NEW INITIATIVES 

In line with its commitment to strengthening the brand presence and 
enhancing the vibrancy of Darulaman Park, BDB Leisure has introduced 
several strategic initiatives aimed at enriching visitor experiences through 
diversified attractions and activities. 

Among the key initiatives to drive revenue growth 
at Darulaman Park is a proposed collaboration with 
Darulaman Animal Garden to develop a Petting Zoo, 
which is targeted to commence operations in July 2026. 
This family-oriented attraction is expected to broaden the 
park’s appeal, particularly among children and families. 

In addition, BDB Leisure is collaborating with Fiestania 
Ventures to develop the Darulaman Fun Park, a new 
amusement attraction at Darulaman Park. The project is 
scheduled to begin operations in February 2026 and is 
anticipated to further enhance visitor engagement and 
footfall. 

Both attractions are designed to enliven the lake precinct through the 
incorporation of aesthetic lighting elements and interactive games, offering 
engaging and inclusive recreational activities for visitors of all age groups. 

Concurrently, BDB Leisure has proposed a collaboration 
with RA International Sdn. Bhd. to establish a restaurant 
Thong Ne Thae at BDB Glass Hall, featuring a Thai Fine 
Dining concept. Planning and preparatory works are 
currently underway, with the restaurant targeted for full 
completion in the coming year. 

The year 2025 represents a milestone 
for BDB Leisure, characterised by the 
successful execution of key events and 
the rollout of forward-looking initiatives. 
Looking ahead, the company remains 
focused on enhancing its product 
offerings, promoting ecotourism, and 
delivering high-quality recreational and 
dining experiences. 

Through these strategic efforts, BDB 
Leisure continues to play an integral 
role in positioning Kedah as a preferred 
destination for leisure, sports and 
gastronomy experience.

LEISURE

BDB Leisure Sdn Bhd
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Darulaman  
Sanctuary 
Sdn Bhd

DARULAMAN SANCTUARY SDN. BHD. (Darulaman 
Sanctuary) was established in 2024 with a resolute 
mission to champion environmental sustainability and 

forest conservation. The company is committed to preserving 
natural habitats and fostering biodiversity at Darulaman 
Sanctuary, located in Lubuk Semilang, Langkawi. 

In 2025, Darulaman Sanctuary 
recorded significant progress in 
the implementation of the Forest 
Conservation Certificate (FCC) 
Programme at Darulaman Sanctuary, 
Lubuk Semilang, Langkawi.  

The year marked a shift from 
preparatory groundwork to active 
conservation delivery, master planning, 
community engagement, and eco-
tourism enablement, in line with the 
FCC framework administered by the 
Malaysia Forest Fund (MFF). 

LEISURE

2025 KEY HIGHLIGHTS 

During the year, Darulaman Sanctuary 
achieved key milestones across its core 
areas, including the rollout of on-ground 
programmes, stronger governance and 
reporting, and improved stakeholder 
coordination, while maintaining cost 
discipline and operational efficiency 
through phased execution and 
partnerships.  

2025 also strengthened strategic 
positioning by enhancing credibility 
with regulators and partners, 

demonstrating the division’s ability to 
balance delivery, compliance, and value 
creation in a complex environment.  

Overall, 2025 was a successful and 
enabling year, establishing the systems, 
partnerships, and capabilities needed to 
support sustainable growth and greater 
impact going forward. 

EVENTS & ACHIEVEMENTS  

1. Forest Conservation Masterplan 

• Initiated the Forest Conservation 
Masterplan, with FRIM Inc. 
appointed as technical consultant. 

2. Forest Restoration & Tree Planting 

• Restoration works began with 
FRIM Inc. and Kedah State 
Forestry Department. 

• Tree Planting Sessions: 

Session 1 (21 June 2025): 
300 trees 
Session 2 (29 November 2025): 
420 trees 

Progress: 36% of the total FCC 
target of 2,000 trees completed. 

3. Forest Maintenance & Operational 
Readiness 

• Dedicated personnel appointed 
for tree maintenance and 
monitoring. 

• Procurement of essential tools 
and equipment. 

4. Biodiversity Assessment Surveys 

• Surveys conducted at Darulaman 
Sanctuary to assess endangered, 
endemic, and keystone species. 

• On-site assessments in July 2025 
provided baseline ecological data. 
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• Notable Endangered Tree Species 
Identified: 
a) Anthoshorea hypochra

(Meranti Temak) 
b) Anthoshorea henryana

(Meranti Jerit) 
c) Anthoshorea roxburghii

(Meranti Temak Nipis) 
d) Dipterocarpus grandiflorus

(Keruing Belimbing) 
e) Hopea ferrea (Giam Malut) 
f) Hopea odorata

(Merawan Siput Jantan) 
g) Vatica hermandiana

(Resak Laut) 
h) Vatica umbonata (Resak Air) 

Progress: 60% completion by 
year-end. 

5. Canopy Walk & Interpretive 
Infrastructure 

• Preliminary planning for Canopy 
Walk following conservation-
sensitive design. 

• Focus on minimal disturbance, 
safety, accessibility, and educa-
tional value. 

• Planning for information panels 
and interpretive signage to 
educate visitors about biodiversity 
and forest conservation. 

6. Edu-Eco Tourism Main Entrance 

• Contractor appointed; multiple 
design proposals submitted and 
evaluated. 

• Selected design complements 
natural landscape and minimizes 
ecological impact. 

• Construction and commissioning 
scheduled for completion by 31 
December 2025. 

7. Mini Temasya @ Darulaman 
Sanctuary: Tree Planting & 
Community Programme 

Held on 29 November 2025 as the 
closing event for FCC FY2025. 

Tree Planting - Session 1

Tree Planting - Session 2

Mini Temasya

LEISURE
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• Activities & Participation: 
- Second Tree Planting Session: 

420 trees 
- 163 stakeholders participated, 

including local communities, 
schools, NGOs, government 
agencies, senior citizen groups, 
and tourism operators 

- Technical support from Kedah 
State Forestry Department 

• Funding: Via FCC allocations from 
ByteDance System Sdn. Bhd. 
and BDB Infra Sdn. Bhd. through 
Malaysia Forest Fund; no direct 
financial outlay by BDB.

NEW INITIATIVES

The revitalization of Darulaman Sanctuary aims to optimize 
existing assets through sustainable eco-tourism initiatives 
that support environmental conservation and long-term 
economic viability.

Conversion of the Underutilized 
Office into The Sanctuary Stay

An existing office building will be 
adaptively reused as The Sanctuary 
Stay, a 3-star nature-inspired roomstay 
offering standard rooms, family suites, 
and shared spaces with forest views. 
The design emphasizes eco-friendly 
architecture, energy efficiency, and 
sustainable materials to attract eco-
tourists, researchers, corporate 
groups, and educational institutions.

Development of the Eco Adventure 
Zipline

An Eco Adventure Zipline featuring 
flying fox, suspension bridges, 
abseiling, and canopy walk activities 
will be developed under a Design–
Build–Operate model in collaboration 
with Umgawa Zipline. The project 

LEISURE

Darulaman Sanctuary Sdn Bhd

prioritizes safety, environmental 
sustainability, and nature education, 
positioning Darulaman Sanctuary as 
a premier eco-adventure destination 
while generating sustainable revenue.

Introduction of Food & Beverage Offerings at the Glass 
House and Laman Hutan

The Glass House will be transformed into a nature-inspired 
café serving local and sustainable cuisine, while Laman 
Hutan will offer an outdoor forest dining experience. 
These F&B initiatives will support local vendors, promote 
environmentally responsible practices, and enhance the 
overall eco-tourism experience through the integration of 
dining with nature-based activities.

Mini Temasya
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Corporate Structure

PROPERTY
SEGMENT

ENGINEERING &
CONSTRUCTION

SEGMENT

ROAD BUILDING
& QUARRY
SEGMENT

LEISURE
SEGMENT

◗ BDB Synergy Sdn Bhd
 (100%)
 198201002994 (82740-W)

◗ BDB Energy Sdn Bhd
 (100%)
 202301025585 (1519508-A)

◗ BDB Infra Sdn Bhd
 (100%)
 197301002843 (16289-A)

◗ Gemi Puncak Sdn Bhd 
  (100%)
  200301016496 (618916-D)

◗ Gemi Puncak Quarry 
  Sdn Bhd
  (100%)
  200101025475 (561233-P)

◗ BDB Construction &
  Maintenance Sdn Bhd
  (100%)
  202301049590 (1543504-P)

◗ BDB Rock Mineral
 Sdn Bhd
 (100%)
 199601001370 (373716-P)   

◗ BDB Darulaman Golf
 Resort Berhad
 (98.7%)
 199201022806 (254310-M)

◗ BDB Leisure Sdn Bhd
 (100%)
 201601029874 (1200815-K)

◗ Darulaman Sanctuary Sdn Bhd
 (100%)
 202401055462 (1601306-M)

◗ BDB Langkawi Ventures Sdn Bhd
 (100%)
 199601014681 (387031-V)

◗ BDB Land Sdn Bhd
 (100%)
 198101003170 (69284-P)

◗ Kedah Holdings Sdn Bhd
 (100%)
 198201000874 (80618-U)

◗ Aman Lagenda Sdn Bhd
 (100%)
 201401040611 (1116761-P)

DORMANT 
COMPANIES:

BDB Hotels Sdn Bhd 
(100%)
199601011749 (384098-P)

BDB Energise Sdn Bhd 
(100%)
202401034910 (1580757-V)

BDB Greentech Sdn Bhd 
(100%)
202401025296 (1571145-T)
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Tuan Haji Junaidi Bin Abidin, BCK.

Member

B O A R D  P R O C U R E M E N T 
C O M M I T T E E

YB Ts. Dr. Mohd Suffian Bin Yusoff
Chairman

Tuan Haji Junaidi Bin Abidin, BCK.

Member

C O M P A N Y  S E C R E T A R Y

Khairulmuna Binti Abd Ghani
SSM PC NO. 202208000505
LS 0008190

R E G I S T E R E D  O F F I C E

Aras 9, Menara BDB
88, Lebuhraya Darulaman
05100 Alor Setar, Kedah Darul Aman
Tel: +604 7300 303
Fax: +604 734 2714
Email: bina_darulaman@bdb.com.my
Website: www.bdb.com.my  

A U D I T O R S

BDO PLT
51-21-F, Menara BHL
Jalan Sultan Ahmad Shah
10050 George Town, Pulau Pinang

P R I N C I P A L  B A N K S

Maybank Islamic Bank Berhad
1535, Jalan Sultan Badlishah
05710 Alor Setar, Kedah Darul Aman
Tel: +604 731 3855
Fax: +604 733 1550

Affin Islamic Bank Berhad
147 & 148, Susuran Sultan Abdul Hamid 8
Kompleks Sultan Abdul Hamid Fasa 2
Persiaran Sultan Abdul Hamid
05050 Alor Setar, Kedah Darul Aman
Tel: +604 772 1477
Fax: +604 771 4796

S T O C K  E X C H A N G E  L I S T I N G

Listed on the Main Board of Bursa 
Malaysia Securities Berhad
Stock Name: BDB
Stock Code: 6173
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Independent Non-Executive 
Director
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Board of Directors’ Profile

DATO’ HAJI MOHD SAHIL BIN ZABIDI, DSDK., SDK., BKM.

Non-Independent and Non-Executive Director

Date of appointment : 5 February 2026 
Date of Last Re-election : N/A

Securities Holdings in the Company: 
None 

Board Committee Membership: 
NIL 

Other Directorships in Public Listed 
Companies: 
None 

Attendance at Board Meeting in 2025: 
N/A 

Attendance at Previous AGM: 
N/A 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• Master of Business Administration, 
Universiti Utara Malaysia 

• A member of Malaysian Institute of 
Accountants (MIA 6884) 

• Advanced Diploma in Accountancy, 
MARA Institute of Technology 

• Diploma in Accountancy, MARA 
Institute of Technology 

BACKGROUND

Dato’ Haji Mohd Sahil Bin Zabidi (Dato’ 
Haji Mohd Sahil) served as the first Chief 
Financial Officer of Bina Darulaman 
Berhad (“BDB”) from 1994 to 2009. 
During his tenure, he was actively 
involved in the Company’s restructuring 
and listing exercises, initiated the first 
issuance of RM85 million Islamic bonds 
in Kedah and led the acquisition of the 
remaining 30% equity interest in BDB 
Infra Sdn Bhd and BDB Synergy Sdn 
Bhd, contributing to the growth of the 
BDB Group. 

He has been the Chairman of Kulim 
Advanced Technologies Sdn Bhd, a 
subsidiary of Kulim Technology Park 
Corporation Sdn Bhd, since 2018. 
Under his leadership and diversification 
strategies, the Company successfully 
eliminated its accumulated losses in 
2024. 

Dato’ Haji Mohd Sahil joined Kulim 
Technology Park Corporation Sdn Bhd 
(developer Kulim Hi-Tech Park) in 2014 
as Vice President, Finance and was 
promoted to Group Chief Executive 
Officer in 2019. As at 30 September 
2025, cumulative investments in Kulim 
Hi-Tech Park (“KHTP”) amounted to 
RM186.3 billion, with RM132.6 billion 
(73%) recorded over the past five years. 

During his tenure, job opportunities at 
KHTP increased from 32,000 in 2019 
to 45,000 in 2025. Key developments 
include the completion of Industrial 
Zone Phase 4A (247 acres) and the 
expansion of Industrial Zone Phase 
5 (471 acres), supported by RM324 
million in Federal Government funding 
under RMK-12. 

The Company also recorded strong 
financial performance, with recurring 
income increasing from RM5 million 
in 2019 to RM20 million in 2025, total 
revenue rising from RM78.9 million 
to RM177.2 million and pre-tax profits 
exceeding RM100 million for three 
consecutive years. The issuance of 
RM500 million in unrated Sukuk 
Murabahah was also successfully 
completed.

Disclaimer 

Dato’ Haji Mohd Sahil does not have any family relationship with any Director and/or any 
major shareholder of the Company and has no conflict of interest with the Company. He has 
not been convicted of any offence in the past five years (other than traffic offences, if any) 
and has not had any public sanction or penalty imposed by any relevant regulatory body 
during the financial year. 

AGE
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Board of Directors’ Profile

DATO’ ZAKIAH BINTI KASSIM, DSDK., AMK.

Senior Independent Non-Executive Director 

Date of appointment : 6 September 2020 
Date of re-designation as Senior : 6 December 2021 
Independent Director
Date of last re-election : 30 May 2024 

Securities Holdings in the Company: 
None 

Board Committee Membership: 

• Chairman, Board Nomination, 
Remuneration & ESOS Committee 

• Member, Board Audit Committee 

• Member, Board Risk / Investment 
Committee 

Other Directorships in Public Listed 
Companies: 
None 

Attendance at Board Meeting in 2025: 
Present for 7/9 meetings held during the 
Financial Year 

Attendance at Previous AGM: 
Present 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

Bachelor of Law, Universiti Malaya (UM) 

BACKGROUND 

Dato’ Zakiah Binti Kassim (Dato’ 
Zakiah) was appointed as an 
Independent Director of the Company 
on 6 September 2020 before re-
designated as a Senior Independent 
Director on 6 December 2021. 

Dato’ Zakiah began her career as a 
Legal Officer at the High Court of Kuala 
Lumpur in June 1983, before moving on 
to the High Court of Pulau Pinang as 
Senior Assistant Registrar the following 
year. 

Dato’ Zakiah was appointed as a 
Director of the Legal Aid Bureau of 
Negeri Sembilan in 1984, and left to 
become Magistrate of the Court of 
Kuala Lumpur in 1986. In 1991, she was 
promoted to Session Court Judge in 
Kuala Lumpur. 

After her appointment as a legal advisor 
at the Ministry of Housing & Local 
Government, Dato’ Zakiah entered the 
executive branch of Government a year 
later. Prior to taking on the position 
of Federal Counsel at the Ministry of 
Finance in 1999, she was employed as 
a Secretary at Perbadanan Putrajaya in 
1997. 

Before joining the Kedah State as a 
legal advisor in 2005, Dato’ Zakiah 
was appointed as Legal Officer in 

the drafting segment at the Attorney 
General’s Chambers in 2000. She held 
this position for four years. 

In 2009, Dato’ Zakiah became 
Chairman of the Board Advisory in the 
Prime Minister’s Department before 
returning to the judiciary following her 
appointment as Judicial Commissioner 
at the High Court of Johor Bahru, Johor. 
In 2010, she accepted a transfer to the 
High Court of Alor Setar, Kedah, and 
remained with the High Court of Shah 
Alam, Selangor for two years until her 
retirement in 2017.

Disclaimer 

Dato’ Zakiah does not have any family relationship with any Director and/or any major 
shareholder of the Company and has no conflict of interest with the Company. She has not 
been convicted of any offence in the past five years (other than traffic offences, if any) and 
has not had any public sanction or penalty imposed by any relevant regulatory body during 
the financial year.
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Board of Directors’ Profile

TUAN MOHAMAD IBRAHIM BIN GHAZALI 
Independent Non-Executive Director 

Date of appointment : 14 December 2020 
Date of last re-election : 30 May 2024 

Securities Holdings in the Company: 
None 

Board Committee Membership: 

• Chairman, Board Audit Committee 

• Member, Board Risk / Investment 
Committee 

Other Directorships 
in Public Listed Companies: 
None 

Attendance at Board Meeting in 2025: 
Present for 9/9 meetings held during the 
financial year 

Attendance at Previous AGM: 
Present 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• Advanced Diploma in Accountancy 
(ADIA), equivalent to Bachelor in 
Accountancy (Hons.), Universiti 
Teknologi MARA (UiTM) 

• Member, Malaysian Institute of 
Accountants (MIA 20637) 

• Licensed Company Secretary 
(202005001136) 

• Senior Member of The Institute of 
Internal Auditors Malaysia 

• Member, Institute of Approved 
Company Secretaries (A 2623) 

BACKGROUND 

Tuan Mohamad Ibrahim Bin Ghazali 
(Tuan Mohamad Ibrahim) was 
appointed as an Independent Non-
Executive Director of the Company 
on 14 December 2020. Subsequently, 
he was appointed as the Chairman of 
the Board Audit Committee on 5 April 
2021. Tuan  Mohamad Ibrahim was 
appointed as a member of the Board 
Risk Committee 5 April 2021. Tuan 
Mohamad Ibrahim was appointed as 
a member of the Board Sustainability 
Committee on 1 January 2023 and was 
re-assigned as a member on 20 March 
2025.

Tuan Mohamad Ibrahim started his 
career as an auditor in May 1988 
where he was involved in the audits of 
various governmental agencies, legal 
firms, and conglomerates. Two years 
later, he joined the Shapadu Group of 
Companies as an internal auditor. 

In January 1995, Tuan Mohamad 
Ibrahim was appointed as Finance 
Manager at METC Holdings Sdn. Bhd. 
before assuming greater responsibilities 
as Senior Finance Manager from 
September 1996 to October 1999. 
He subsequently took on the role of 
Financial Controller at ARZ Group 
of Companies in November 1999. 
Promoted to General Manager in 2005, 
he was responsible for identifying future 

business opportunities, reviewing 
corporate planning, and handling all 
legal and secretarial matters for the 
group. 

In 2009, Tuan Mohamad Ibrahim formed 
his own firm MIG Associates (NF 0974), 
focusing on tax, corporate secretarial, 
accounting, and management advisory 
services. 

Disclaimer 

Tuan Mohamad Ibrahim does not have any family relationship with any Director and/or any 
major shareholder of the Company and has no conflict of interest with the Company. He has 
not been convicted of any offence in the past five years (other than traffic offences, if any) 
and has not had any public sanction or penalty imposed by any relevant regulatory body 
during the financial year.
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Board of Directors’ Profile

YB Ir. Ts. KHAIRIL NIZAM BIN KHIRUDIN 
Independent Non-Executive Director 

Date of appointment : 6 September 2020 
Date of last re-election : 29 May 2025 

Securities Holdings in the Company: 
None  

Board Committee Membership: 

• Chairman, Board Risk Committee 

• Member, Board Audit Committee 

Other Directorships 
in Public Listed Companies: 
None 

Attendance at Board Meeting in 2025: 
Present for 7/9 meetings held during the 
Financial Year 

Attendance at Previous AGM: 
Present 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• Bachelor (Hons) in Mechanical 
Engineering, Universiti Teknologi 
PETRONAS (UTP) 

• Master of Science in Asset 
Maintenance and Management, 
Universiti Teknologi PETRONAS 
(UTP) 

• Member of Board of Engineers 
Malaysia (Ir.) 

• Member of Malaysia Board of 
Technologists (Ts.) 

• Member of The Institute of Internal 
Auditors 

BACKGROUND 

YB Ir. Ts. Khairil Nizam Bin Khirudin 
(YB Ir. Ts. Khairil Nizam) began his 
career in PETRONAS Research and 
Scientific Services Malaysia in 2002. 
He continued his career path within 
PETRONAS, holding various positions 
in the Research & Technology Sector, 
the Gas Sector and the Exploration & 
the Production Sector. 

He left PETRONAS in 2013 to expand 
his horizons and grew his career with 
several International Oil and Gas 
companies namely Talisman Malaysia 
Limited, REPSOL Oil & Gas Malaysia 
Limited and Hibiscus Oil and Gas 
Malaysia Limited. 

YB Ir. Ts. Khairil Nizam was appointed by 
the Yang Di-Pertuan Agong, Al-Sultan 
Abdullah Ri’ayatuddin Al-Mustafa 
Billah Shah Ibni Almarhum Sultan Haji 
Ahmad Shah Al-Musta’in Billah, as a 
Senator and Member of the Senate of 
the Parliament of Malaysia in 2020. He 
served as Senator until 19 November 
2022, following his win in GE15. He has 
been the Member of Parliament for 
Jerantut, Pahang Darul Makmur since 
19 December 2022.

Disclaimer 

YB Ir. Ts. Khairil Nizam does not have any family relationship with any Director and/or any 
major shareholder of the Company and has no conflict of interest with the Company. He has 
not been convicted of any offence in the past five years (other than traffic offences, if any) 
and has not had any public sanction or penalty imposed by any relevant regulatory body 
during the financial year.
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Board of Directors’ Profile

YB Ts. Dr. MOHD SUFFIAN YUSOFF, AMK., BCK.

Independent Non-Executive Director 

Date of appointment : 16 June 2022 
Date of last re-election : 29 May 2025 

Securities Holdings in the Company: 
None 

Board Committee Membership: 

• Chairman, Board Procurement 
Committee 

• Member, Board Sustainability 
Committee 
(Discontinued effective 31 December 
2025)

Other Directorships in Public Listed 
Companies: 
None 

Attendance at Board Meeting in 2025: 
Present for 9/9 meetings held during the 
Financial Year. 

Attendance at Previous AGM: 
Present 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• Doctor of Philosophy (PhD) in 
Environmental Engineering, Universiti 
Sains Malaysia (USM) 

• Master of Science in Mineral 
Resources Engineering, Universiti 
Sains Malaysia (USM) 

• Bachelor of Agricultural Science 
(Hons), Universiti Pertanian Malaysia 
(UPM) 

• Qualified “Professional Technologist, 
Ts.” – Atmospheric Science & 
Environment Technology (AC) 

BACKGROUND 

YB Ts. Dr. Mohd Suffian bin Yusoff (YB 
Ts. Dr. Suffian) has been serving as a 
Member of the Kedah State Legislative 
Assembly (ADUN) for the Bandar 
Baharu constituency since August 
2023. 

Prior to his role in the state legislature, 
he served as the Dean of the School 
of Civil Engineering, Universiti Sains 
Malaysia (USM) from 1st January 2022 
until 21 July 2023, following many years 
of distinguished service in academia 
and research. 

His professional career began in 2000 
as a Research Assistant in the Landfill 
Leachate Treatment project at Universiti 
Sains Malaysia. He subsequently 
served as a Research Fellow under the 
sponsorship of the Ministry of Science, 
Technology and Innovation (MOSTI) 
from 2001 to 2003. 

In 2004, YB Ts. Dr. Suffian transitioned 
to the corporate sector when he joined 
Idaman Bersih Sdn. Bhd. as a Manager, 
and was later promoted to Senior 
Manager in 2006, gaining valuable 
industry experience in environmental 
management and public services. 

He returned to academia on April 2007, 
joining Universiti Sains Malaysia as a 
Lecturer. His expertise and contributions 

to the field of Environmental 
Engineering were formally recognised 
in 2017, when he was appointed as a 
Professor. He retired from USM on July 
2023. 

Beyond his academic and legislative 
roles, he has served as a Research 
Fellow at Yayasan Strategik Lestari 
since 2022, and as a Research Fellow at 
Yayasan Kedah Sejahtera since 2023, 
reflecting his continued commitment to 
sustainable development and societal 
well-being. 

In recognition of his distinguished 
service and significant contributions to 
the State of Kedah, YB Ts. Dr. Suffian was 
conferred the Bintang Perkhidmatan 
Cemerlang Kedah (B.C.K.) in 2022 and 
then  Ahli Mahkota Kedah (A.M.K.) in 
2025 by Kebawah Duli Yang Maha 
Mulia Sultan Kedah.

Disclaimer 

YB Ts. Dr. Mohd Suffian does not have any family relationship with any Director and/or any 
major shareholder of the Company and has no conflict of interest with the Company. He has 
not been convicted of any offence in the past five years (other than traffic offences, if any) 
and has not had any public sanction or penalty imposed by any relevant regulatory body 
during the financial year.
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Board of Directors’ Profile

PUAN NAWAL BINTI HANAFIAH 
Independent Non-Executive Director 

Date of Appointment : 26 September 2022
Date of last re-election : 29 May 2025 

Securities Holdings in the Company: 
None 

Board Committee Membership: 

• Chairman, Board Sustainability 
Committee 
(Discontinued effective 31 December 
2025)

• Member, Board Nomination, 
Remuneration & ESOS Committee. 

Other Directorships in Public Listed 
Companies: 
None

Attendance at Board Meeting in 2025: 
Present for 9/9 meetings held during the 
Financial Year 

Attendance at Previous AGM: 
Present

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• B.Sc. in Economics, Northern Illinois 
University, USA 

• Harvard Senior Management 
Development Programme, Harvard 
Business School 

BACKGROUND 

Puan Nawal Binti Hanafiah (Puan 
Nawal) was appointed as an 
Independent Non-Executive Director of 
the Company on 26 September 2022. 
She has been a member of the Board 
Nomination, Remuneration & ESOS 
Committee and  Chairman of the Board 
Sustainability Committee since 26 
September 2022 and 1 January 2023, 
respectively. 

Puan Nawal is an alumni of the Harvard 
Business School’s Senior Management 
Development Programme 2010 with 
over 35 years of experience in both the 
professional services and commercial 
sectors, with the latter primarily in 
human resources.  

A dedicated and performance-driven 
human resource professional, she 
witnessed and participated in the 
evolution of human resources, a field 
that has become increasingly complex 
and challenging today. 

In her last executive role, Puan 
Nawal was the architect for the 
various human resource strategy 
and initiatives in a public listed 
investment holding company with 
diversified interests ranging from 
plantation, pharmaceuticals, property 
management & development, hotels, 
heavy industries and trading & finance. 

A strong leader and an astute business 
partner and motivator, she is mindful 
of balancing employee needs with 
company business objectives, culture, 
vision and mission. She has strong 
interpersonal and organisational skills 
and is adept in conflict resolution and 
negotiation. 

Puan Nawal has held the positions of 
Secretary and Vice President in the 
Commercial Employers Association 
of Malaysia, and has been an IR Panel 
member of the Malaysian Employers’ 
Federation (MEF) as well as a member 
of Jemaah Rayuan Keselamatan Sosial, 
PERKESO, and Mahkamah Industri 
Malaysia. She also had international 
exposure in Indonesia and Ghana.

In August 2021, she opted for early 
retirement to focus on her family and 
pursue other personal interests.

Disclaimer 

Puan Nawal does not have any family relationship with any Director and/or any major 
shareholder of the Company and has no conflict of interest with the Company. She has not 
been convicted of any offence in the past five years (other than traffic offences, if any) and 
has not had any public sanction or penalty imposed by any relevant regulatory body during 
the financial year.
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Board of Directors’ Profile

TUAN HAJI JUNAIDI BIN ABIDIN, BCK.

Non-Independent Non-Executive Director 

Date of Appointment : 20 March 2025 
Date of last re-election : 29 May 2025 

Securities Holdings in the Company: 
None 

Board Committee Membership: 

• Member, Board Risk / Investment 
Committee 

• Member, Board Sustainability 
Committee 
(Discontinued effective 31 December 
2025)

• Member, Board Procurement 
Committee 

Other Directorships 
in Public Listed Companies: 
None 

Attendance at Board Meeting in 2025: 
Present for 6/6 meetings held during the 
Financial Year 

Attendance at Previous AGM: 
Present 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

• Bachelor of Business Majoring in 
Accounting, Edith Cowan University, 
Perth, Australia  

• Master of Business Administration 
(Accountancy), Universiti Utara 
Malaysia 

• Associate Member, Malaysia Institute 
of Internal Auditors  

BACKGROUND 

Tuan Haji Junaidi Bin Abidin (Tuan 
Haji Junaidi) was appointed as a Non-
Independent Non-Executive Director 
of the Company, on 20 March 2025. 
He was also appointed as a member 
of the Board Risk Committee, Board 
Sustainability Committee and the 
Board Procurement Committee on the 
same date. 

Tuan Haji Junaidi has an extensive 
career spanning multiple organizations, 
beginning in 1991 with Kumpulan Guthrie 
Berhad (KGB), where he worked as an 
Internal Audit Clerk until 1995. He then 
moved to Public Bank Berhad (PBB) 
in 1997, taking on the role of Senior 
Audit Executive. Later in 1997, he joined 
Kewangan Bersatu Berhad (KBB) as 
an Internal Audit Officer. From 1997 to 
2000, Tuan Haji Junaidi worked as an 
Internal Audit Executive at Permodalan 
Nasional Berhad (PNB). 

His career at Perbadanan Kemajuan 
Negeri Kedah (PKNK) began in 2001, 
where he initially served as the Head 
of the Internal Audit Department 
until 2017. He then advanced to roles 
within the Finance Department, first 
as Manager from 2017 to 2019, then 
Senior Manager from 2019 to 2024. 
Since 2024, Tuan Haji Junaidi has been 
serving as the Chief Finance Officer at 
PKNK. 

Disclaimer 

Tuan Haji Junaidi does not have any family relationship with any Director and/or any major 
shareholder of the Company and has no conflict of interest with the Company. He has not 
been convicted of any offence in the past five years (other than traffic offences, if any) and 
has not had any public sanction or penalty imposed by any relevant regulatory body during 
the financial year.
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Senior Management

Mohd Nasir Bin 
Ismail 

Chief Financial Officer

Che Abdul Khalid Bin 
Md Din, AMK.

Group Chief Executive 
Officer

Mohd Hudzaifah Bin 
Mohamad Sam

Chief Business Strategy 
Officer 
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Senior Management Profile

CHE ABDUL KHALID BIN MD DIN, AMK.

Group Chief Executive Officer  

Other Directorships in Subsidiary 
Companies: 

• BDB Infra Sdn Bhd 
• BDB Synergy Sdn Bhd  
• BDB Rock Mineral Sdn Bhd  
• BDB Land Sdn Bhd 
• Kedah Holdings Sdn Bhd 
• BDB Langkawi Ventures Sdn Bhd 
• BDB Darulaman Golf Resort Berhad 
• BDB Energy Sdn Bhd  
• Gemi Puncak Quarry Sdn Bhd 
• Gemi Puncak Sdn Bhd 
• BDB Construction & Maintenance 

Sdn Bhd 
• BDB Greentech Sdn Bhd 
• Darulaman Sanctuary Sdn Bhd 
• BDB Energise Sdn Bhd 

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS 

Bachelor Degree of Civil Engineering, 
Middlesex Polytechnic (Currently known 
as Middlesex University), London, 
England 

BACKGROUND 

Prior to joining Bina Darulaman Berhad 
on 1 November 2025, Encik Che Abdul 
Khalid Bin Md Din (Encik Che Abdul 
Khalid) accumulated over 30 years of 
experience in property development 
and construction. 

He has served as the Chief Operating 
Officer of Kulim Technology Park 
Corporation Sdn Bhd (KTPC) from 
1 November 2021 to 31 October 2025, 
where he was responsible for the 
planning and implementation of the 
company’s overall strategic goals and 
objectives. His key responsibilities 
included overseeing the functions of 
three main divisions – Sales & Strategic 
Planning, Land Development and 
Property Management. 

Encik Che Abdul Khalid was actively 
involved in securing both foreign and 
domestic direct investments (FDI/
DDI) for Kulim Hi-Tech Park (KHTP), 
contributing to impressive investment 
performances of RM10.7 billion in 2022, 
RM20.1 billion in 2023 and RM32.4 
billion in 2024. He also spearheaded 
strategic planning for all Build and 
Lease projects, managing processes 
from design to agreement execution 
and final project handover to clients. In 
addition, he led project management 
services for investors, oversaw new 

industrial area expansions, maintained 
strong relationships with relevant 
authorities and existing investors 
and led KTPC’s trade and investment 
missions abroad. 

He previously served as the General 
Manager of KTPC from April 2019 to 
November 2021 and as the Executive 
Director of KTPC Resort Development 
Berhad from 2020 to 2025. 

He subsequently served as the Director 
of KSDC Insurance Brokers Sdn Bhd 
from August 2023 to August 2025. 
Earlier in his career, he held the position 
of General Manager at Pertabina 
Technical Services Sdn Bhd (2008–
2018) at Darulaman Realty Sdn Bhd 
(now BDB Land Sdn Bhd) and Kedah 
Holdings Sdn Bhd from 2006 to 2008 
overseeing overall operations and 
financial performance. 

Earlier in his career, he held various 
engineering and project management 
roles with Syarikat Jaya Utara Sdn Bhd, 
Perunding Timur Sdn Bhd and DRSB 
from 1991 to 2002.

Disclaimer 

Encik Che Abdul Khalid does not have any family relationship with any Directors and/or major 
shareholder of BDB and has no personal interest in any business arrangements involving 
BDB. He has not been convicted of any offences within the past five years (other than traffic 
offences, if any) and no public sanction or penalty imposed by the relevant regulatory bodies 
during the financial year.

AGE

59
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Senior Management Profile

MOHD NASIR BIN ISMAIL 
Chief Financial Officer 

Other Directorships in Subsidiary 
Companies:

• BDB Energise Sdn Bhd
• BDB Langkawi Ventures Sdn Bhd
• Aman Lagenda Sdn Bhd

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS

• Member of Malaysian Institute of 
Accountants (MIA)

• Master of Business Administration, 
International Islamic University of 
Malaysia (IIUM)

• Bachelor of Accounting (Hons). 
Universiti Utara Malaysia (UUM)

BACKGROUND

Encik Mohd Nasir Bin Ismail (Encik 
Mohd Nasir) joined Bina Darulaman 
Berhad (“BDB” or the “Group”) in 
2017 as Group Finance Manager and 
subsequently advanced through 
progressively senior finance leadership 
roles within the Group. He was 
appointed Chief Financial Officer in 
2023.

As Chief Financial Officer, he provides 
strategic leadership over the Group’s 
finance, treasury, information 
technology and procurement functions. 
He is responsible for steering the 
Group’s financial planning, budgeting, 
forecasting, reporting and internal 
control framework to support informed 
decision-making, financial resilience 
and long-term value creation. He also 
leads the formulation and execution of 
financial policies and strategies, while 
safeguarding regulatory compliance, 
financial discipline and sound corporate 
governance across the Group.

He continues to play a key role in 
strengthening the Group’s financial 
stewardship through evolving business 
and operating conditions, while 
supporting Management in balancing 
performance, governance and long-
term strategic priorities.

He brings with him broad experience 
in finance and corporate management, 
having previously held finance-related 
roles at Icon Offshore Berhad and 
Steelcase Inc., where he was involved 
in a range of corporate and financial 
initiatives.

Disclaimer 

Encik Mohd Nasir does not have any family relationship with any Director and/or any major 
shareholder of the Company and has no conflict of interest with the Company. He has no 
conviction of any offences over the past five years (other than traffic offences, if any) and 
no public sanction or penalty imposed by the relevant regulatory bodies during the financial 
year.

AGE

47
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Senior Management Profile

Disclaimer 

Encik Mohd Hudzaifah does not have any family relationship with any Director and/or any 
major shareholder of the Company and has no conflict of interest with the Company. He has 
no conviction of any offences over the past five years (other than traffic offences, if any) and 
no public sanction or penalty imposed by the relevant regulatory bodies during the financial 
year.

AGE

50 MOHD HUDZAIFAH BIN MOHAMAD SAM 
Chief Business Strategy Officer 

Other Directorships in Subsidiary 
Companies:

• BDB Energy Sdn Bhd
• BDB Langkawi Ventures Sdn Bhd
• Aman Lagenda Sdn Bhd
• BDB Greentech Sdn Bhd

ACADEMIC & PROFESSIONAL 
QUALIFICATIONS

• Professional Master in Business 
Administration, Universiti Teknologi 
Malaysia (UTM) – 2023

• Bachelor in Accountancy, Universiti 
Tenaga Nasional (UNITEN) – 2000

BACKGROUND

Encik Mohd Hudzaifah Bin Mohamad 
Sam (Encik Mohd Hudzaifah) joined 
Bina Darulaman Berhad (“BDB” or the 
“Group”) in 2020 as Head of Group 
Corporate Planning & Business Process 
Improvement and subsequently 
advanced to progressively senior 
strategic leadership roles within 
the Group. He was appointed Chief 
Business Strategy Officer in 2023.

As Chief Business Strategy Officer, 
he provides strategic leadership 
over the Group’s corporate planning 
performance management, ESG and 
enterprise risk management functions. 

He plays a central role in aligning 
strategy with governance, risk 
oversight and operational execution, 
ensuring that the Group’s business 
priorities are translated into measurable 
outcomes. He works closely with 
the Board and Senior Management 
in shaping strategic initiatives, 
strengthening corporate governance 
structures and enhancing cross-
subsidiary coordination to improve 
competitiveness and resilience amid 
evolving market conditions.

He brings with him over two decades 
of experience in corporate strategy, 
financial management, business 
transformation and governance across 
public-listed group environments. 
Prior to joining BDB, he spent 
approximately 14 years with Scomi 
Group Berhad and its subsidiaries, 
where he held progressively senior 
roles in finance, corporate planning, 
business development and enterprise 
risk management, including direct 
engagement with Group-level restruc-
turing and sustainability initiatives.
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5-Year Group 

Financial Highlights

2021 2022 2023 2024 2025 
RM‘000 RM‘000 RM‘000 RM‘000 RM‘000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
FOR THE YEAR
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Revenue 207,729 231,370 313,069 294,743 330,708
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Gross Profit 34,784 48,142 53,549 37,228 26,816
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Earnings Before Interest, Taxes, Depreciation 20,070 22,151 27,162 16,886 (8,977)
and Amortisation (EBITDA)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Profit/(Loss) Before Taxation 7,770 9,044 14,474 4,510 (14,872)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Net Profit/(Loss) Attributable to Owner 5,387  5,597  12,655  2,545 (16,801)
of the Company
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Profit/(Loss) After Tax and After Minority 5,366 5,559 12,414 2,539 (16,804)
Interest (PATAMI)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
PER SHARE
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Share Capital 331,020 331,020 331,020 331,020 331,020
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Earnings/(Loss) Per Share (Sen) 1.77 1.84 4.16 0.84 (5.53)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Shareholders’ Funds 471,752 475,032 486,042 485,542 468,738
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Net Tangible Asset Per Share (RM) 1.55 1.56 1.65 1.60 1.54
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dividend Per Share (Sen) 0.75 0.75 0.46 1.00 NIL
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dividend Payment (Net) 2,273 2,279 1,404 3,038 NIL
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
FINANCIAL RATIOS
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total Assets 716,321 717,129 799,185 809,208 803,106
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total Liabilities 244,569 242,097 313,143 323,666 334,368
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Net Current Assets 4,896  13,528  6,923  11,637 1,918*
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total Borrowings 104,975 91,517 120,002 120,790 121,644
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

* Include assets held for sale
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5-Year Group Financial Highlights
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Investor Relations

BINA DARULAMAN BERHAD (“BDB” or “the Group”) is 
firmly committed to open, transparent and constructive 
engagement with the investment community as a 

cornerstone of good governance and long-term value 
creation. As a Main Market–listed company, the Group 
recognises that effective investor relations extends beyond 
regulatory compliance and plays an important role in building 
confidence in the Group’s strategic direction, financial 
discipline and execution capability. 

This commitment is underpinned by a clear and focused 
investment proposition, grounded in established strategies 
and articulated through the Group’s equity story below. 

FY2025 OPERATING CONTEXT 

FY2025 was a challenging year for the Group, with profitability 
adversely affected by: 

• Lower margins from legacy infrastructure projects nearing 
completion; 

• Weak market absorption and deferred launches in the 
property segment; 

• Upfront costs associated with selected new ventures; and 

• An elevated fixed cost base relative to effective revenue 
generation. 

In response, Management implemented a Group-wide 
cashflow mitigation and stabilisation programme during 
FY2025, which included: 

• Intensified debt collection and faster certification cycles for 
major projects; 

• Tightened control over discretionary expenditure and 
manpower costs; 

• Rationalisation and deferment of non-core and low-return 
initiatives; 

• Board-approved asset monetisation programmes; and 

• Securing additional financing facilities to support near-term 
liquidity. 

These actions have begun to yield tangible improvements, 
particularly in the second half of the year, and provide a more 
secure platform for the Group’s recovery phase in FY2026. 

A CLEAR AND CREDIBLE EQUITY STORY 

The decisive measures outlined above form the foundation 
of the Group’s equity story, which is pillared on four core 
strategies: 

1. Strong core cash engines 

Engineering, construction, road building and quarry 
operations remain the backbone of the Group, 
contributing more than 90% of Group revenue in 
FY2025 and providing steady income through state 
road maintenance contracts, quarry production and 
infrastructure works. 

2. Strategic reset in property 

The property division has entered a reset phase, shifting 
away from reliance on one-off land monetisation towards 
a more disciplined, township-based development model 
focused on cash conversion, phased launches and 
inventory discipline. 

3. Stabilisation in leisure and new ventures 

Leisure operations and selected new initiatives are 
being restructured with tighter cost controls, ensuring 
that growth ambitions remain aligned with financial 
sustainability. 

4. Disciplined capital and cost management 

FY2026 has been positioned as a stabilisation and reset 
year, with Management prioritising cashflow certainty, 
overhead rationalisation and protection of the balance 
sheet over aggressive expansion. 

Together, these pillars underpin a refreshed equity narrative 
centred on earnings quality, cashflow resilience and 
disciplined recovery, rather than short-term revenue growth, 
enhancing trust in the Group’s long-term trajectory. 

Governance & Shariah-Aligned Value Creation 

The Group continues to uphold high standards of corporate 
governance, with strong emphasis on Board oversight, 
risk management and accountability. As a state-linked 
entity with a significant shareholder base anchored by 
Perbadanan Kemajuan Negeri Kedah (PKNK), the Group 
also remains committed to Shariah-compliant investment 
principles, ensuring that its activities contribute responsibly 
to socio-economic development while preserving long-term 
shareholder value. 
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Investor Relations

ESG as a Value Driver 

In FY2025, the Group continued to integrate Environmental, 
Social and Governance (“ESG”) considerations into its 
corporate strategy and investor communications. Beyond 
compliance, ESG is increasingly positioned as a value-creation 
lever through: 

• Investments in renewable energy and sustainability-related 
initiatives; 

• Strengthened environmental stewardship across quarry 
and construction operations; 

• Enhanced focus on workplace safety, talent development 
and community engagement; and 

• Improved transparency on ESG risks and opportunities. 

SHAREHOLDER BASE & KEY SHAREHOLDERS 

As at 31 December, the Group had a shareholder base of 
approximately 3,237 shareholders. The Group’s shareholding 
structure continues to be anchored by its key shareholders, 
led by Perbadanan Kemajuan Negeri Kedah (PKNK), 
alongside institutional and retail investors.  

No. Name %

1 Perbadanan Kemajuan Negeri Kedah 60.70
––––––––––––––––––––––––––––––––––––––––––––––––––––––
2 TA Nominees (Tempatan) Sdn Bhd 1.90

(Beneficiary: Loh Eng Cheang)
––––––––––––––––––––––––––––––––––––––––––––––––––––––
3 Berjaya Equity Nominees (Tempatan) 1.73

Sdn Bhd
(Beneficiary: Berjaya Mutual Berhad)

INVESTOR ENGAGEMENT IN FY2025 

During FY2025, the Group maintained consistent and 
transparent engagement with shareholders and the wider 
investment community. All material developments were 
communicated promptly via Bursa Malaysia announcements 
and our corporate website, supporting timely and transparent 
disclosure. Meanwhile, our Investor Relations portal provided 
investors with easy access to quarterly results, annual reports, 
sustainability disclosures and corporate information. 

FY2025 Annual General Meeting 

The Group’s Annual General Meeting (“AGM”) in FY2025 
was conducted in physical format. The AGM provided 
shareholders with the opportunity to engage directly with 
the Board and Management, seek clarification on the Group’s 
performance and outlook, and participate in key decision-
making matters. The Group remains committed to facilitating 
meaningful shareholder participation through accessible and 
transparent shareholder meetings. 

LOOKING AHEAD: INVESTOR RELATIONS PRIORITIES 

As the Group enters FY2026 under the theme “Strengthening 
the Core and Shaping a Future”, the Investor Relations 
function will play an increasingly strategic role in supporting 
the Group’s turnaround and recovery agenda. Key priorities 
include: 

• Articulating a clearer capital allocation and dividend 
philosophy, aligned with cashflow recovery; 

• Deepening engagement with long-term institutional 
investors and strategic shareholders; 

• Strengthening analyst coverage and market visibility; 

• Enhancing disclosure on performance drivers, margin 
improvement initiatives and risk management; and 

• Integrating financial and sustainability narratives into a 
cohesive investment proposition. 

The Board and Management remain confident that through 
disciplined execution, transparent communication and strong 
governance, BDB is well-positioned to rebuild investor 
confidence and deliver sustainable value to shareholders 
over the medium to long term.
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Investor Relations

SHARE PRICE MOVEMENT

MARKET INFORMATION

Financial Calendar
Ended 31 December 2025

30 May 2025 29 Aug 2025 27 Nov 2025 27 Feb 2026

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

ANNOUNCEMENT ON 
QUARTERLY RESULTS

NOTICE OF ANNUAL 
GENERAL MEETING
1 April 2026

ANNUAL 
GENERAL MEETING
30 April 2026

SUMMARY

Highest price 
during this period: 

RM0.33 on 
6 November 2025  

Lowest price 
during this period:

RM0.21 on 
9 April 2025  

Highest volume 
during this period: 

56,269 on 
10 October 2025

INVESTOR CONTACT

For investor-related enquiries, shareholders 
and members of the investment community 
may contact:

Investor Relations
Bina Darulaman Berhad
Email: ir@bdb.com.my
Website: www.bdb.com.my/investor-centre
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 ––––––––––––

To this end, a four-
pillar plan has been 
identified	to	gXide	
the Group’s near-

term priorities, 
with emphasis on 
revenXe	groZth�	
cost	management�	
cash improvement 
and leadership and 

governance�

Che Abdul Khalid Bin Md Din 
*roup &hief ([ecutive 2fficer

 ––––––––––––

Management 
Discussion

and Analysis
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Management Discussion
and Analysis

Dear Valued Stakeholders,

Amid a challenging economic backdrop, Bina 
Darulaman Berhad remained focused during the year 
on strengthening its fundamentals, positioning the 

*roup to emerge stronger as a diversified and sustainaEle 
organisation driving the advancement of Kedah and its 
people. 

I assumed the role of Group Chief 
([ecutive 2fficer in 1ovemEer ���� 
at a difficult Muncture in the *roup­s 
Mourney� 7hroughout the year, 
operating conditions were shaped Ey 
elevated cost pressures, heightened 
competition and a cautious investor 
and Euyer environment, particularly 
within our Property and Engineering 
& Construction segments. Although 
Group revenue increased during the 
year, these market-related challenges 
weighed on profitaEility, resulting in a 
loss for the period.

Despite this, the underlying strength 
and resilience of %'%­s fundamentals 
has Eecome clear during my short 
time here. With a growing property 
presence, estaElished Tuarry 
operations and proven infrastructure 
and construction capaEilities, the 
*roup is supported Ey a solid, asset�
EacNed portfolio� 7his, together with 
our accumulated experience and 
strong track record, provide us with 
a resilient foundation to staEilise 
performance and reEuild profitaEility�

7he strong fundamentals supporting 
the *roup­s prospects e[tend Eeyond 
our own operations� :ith estaElished 
capaEilities and long�term strategic 
relationships within the state, we are 
well-positioned to play a meaningful 
role in supporting the amEitions of the 
1orthern &orridor (conomic 5egion 
�ª1&(5«� 6trategic 3lan, which will 
continue to reTuire e[perienced 
and capaEle local players� 7his, 
together with the continued inflow of 

investment into Kedah, is expected 
to underpin demand across the 
*roup­s core Eusinesses and support 
the development of a sustainaEle 
pipeline for future growth.

At the same time, management 
recognises that the *roup­s potential 
can only Ee realised through sharper 
focus, stronger discipline and 
improved operational efficiency� 7o 
this end, a four�pillar plan has Eeen 
identified to guide the *roup­s near�
term priorities, with emphasis on 
revenue growth, cost management, 
cash improvement and leadership 
and governance� 7hroughout the 
remainder of this statement, I will 
outline how these priorities are 
Eeing applied across the *roup­s 
Eusinesses, alongside a measured and 
disciplined approach to investing in 
opportunities that enhance our long-
term sustainaEility and resilience�

FINANCIAL PERFORMANCE

Group Revenue

,n )<����, the *roup recorded 
revenue of 50����� million, a ����� 
increase compared with 50����� 
million in )<����� 7he improvement 
was driven mainly Ey stronger 
performance in the 5oad %uilding 
	 4uarry segment, supported Ey 
steady contriEutions from Tuarrying 
operations and the *roup­s road 
maintenance contract� 7his was 
partially offset Ey softer revenue 2
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from the Property and Engineering 
	 &onstruction segments, reflecting 
higher cost pressures and more 
cautious market conditions amid 
Eroader economic uncertainty�

7he 5oad %uilding 	 4uarry, 
Engineering & Construction and 
Property segments remained 
the *roup­s principal revenue 
contriEutors during the year, together 
accounting for ����� of total *roup 
revenue. 

Group Profit

7he *roup recorded a loss Eefore 
ta[ of 50���� million in )<����, 
compared with a profit Eefore 
ta[ �ª3%7«� of 50��� million in 
the preceding year� 7he decline 
was driven primarily Ey elevated 
cost pressures across the *roup­s 
core segments, including higher 
material prices, fuel costs and 
logistics expenses, which affected 
cost management and expenditure 
planning. Heightened competition, 
particularly within the construction 
sector, further pressured pricing and 
tender margins during the year.
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Management Discussion and Analysis

/oss after ta[ amounted to 50���� 
million due to non�ta[aEle earnings 
for the year, compared with a profit 
after ta[ of 50��� million in )<����, 
while earnings per share �ª(36«� 
declined to ����� sen �)<����� ���� 
sen��

Shareholdings and Assets

6hareholders­ funds decreased 
marginally to 50����� million in 
)<���� �)<����� 50����� million�, 
primarily due to a reduction in 
retained earnings for the year� 7otal 
assets decreased to 50����� million 
from 50����� million in the previous 
financial year�

7here were no material acTuisitions 
or disposals during the year� 7he 
*roup­s asset Ease, including its 
Tuarries and premi[ plants, remained 
unchanged, continuing to support 
ongoing operations.

Liquidity & Financial Position

7he *roup maintains a healthy 
financial position with cash and cash 
eTuivalents standing at 50���� million 
��� 'ecemEer ����� 50���� million�, 
while EanN overdrafts amounted to 
50���� million, resulting in a net cash 
Ealance of 50���� million�

7otal loans and Eorrowings 
amounted to 50����� million, 
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comprising 50���� million of short�
term Eorrowings and 50���� million 
of long�term Eorrowings, with our 
gearing ratio at ���� times� 7he 
Group continued to actively manage 
its financing structure to support 
ongoing operations and proMect 
execution.

0eanwhile, trade and other 
receivaEles stood at 50����� million, 
while trade and other payaEles 
totalled 50����� million�

Return on Equity (“ROE”) and 
Return on Assets (“ROA”)

7he *roup­s 52( declined from 
����� to ������ in )<����, reflecting 
the loss recorded for the year 
and the corresponding impact on 
shareholders­ funds, mirrored Ey the 
decline in 52$ from ����� to ������ 
as our asset Ease remained relatively 
staEle� 0anagement recognises 
that improving 52( and 52$ will 
reTuire a sustained recovery in 
earnings, supported Ey tighter cost 
management across the *roup­s core 
Eusinesses�

Share Price

%'%­s share price ended )<���� 
at 50����, Eroadly in line with the 
previous year, and traded within a 
range of 50���� to 50���� during 
the financial year�
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Management Discussion and Analysis

THE VALUE WE DISTRIBUTE

%eyond financial outcomes, we pride ourselves as a catalyst for .edah­s development and the advancement of its people� 
$s such, our performance is measured through the value we distriEute to local people, Eusinesses, the government and 
local communities, as reflected in our five Eusiness oEMectives�

SNAPSHOT OF BUSINESS OBJECTIVES AND VALUE DISTRIBUTION

BUSINESS OBJECTIVE 01

INCOME GENERATION AND DISTRIBUTION
BUSINESS OBJECTIVE 02

JOB CREATION

BUSINESS OBJECTIVE 03

BUMIPUTERA PARTICIPATION
IN ECONOMIC ACTIVITIES

BUSINESS OBJECTIVE 04

PROVISION OF AFFORDABLE HOMES

Total Number
of Employees

Residential Units Built 

Since Establishment of Property Segment

FY2025

FY2025
Zakat Paid to the State

FY2020-FY2025: RM0.91 million

NIL
FY2025
Wages Paid to Employees

FY2020-FY2025: RM169.68 million

RM24.39
million

14,202

FY2024: 660
FY2023: 642

593

Low Cost and 
Affordable Homes Built 7,702 Medium and

High-Cost Homes Built 6,500

Percentage of
Bumiputera Vendors

FY2025

32%

Number of
Bumiputera Vendors

FY2025

FY2024: 61
FY2023: 67

19Total Value of
Vendor Contracts

FY2025

FY2020-FY2025: 
RM243.20 million

RM0.88
million

Total Loan Repayment

FY2025

FY2020-FY2025: RM84.62 million

RM8.75
million

Dividend Paid
to Shareholders

FY2025

FY2020-FY2025: RM8.99 million

NIL

Total 
Taxes Paid

FY2025

FY2020-FY2025: RM18.33 million

RM2.46 million

1 2 3 4 5
Income 
Generation & 
Distribution

'istriEuting 
financial value 
through taxes and 
zakat, wages and 
vendor contracts

Job Creation

6upporting local 
employees and 
creating positive 
economic  impact 
within local 
communities

Bumiputera 
Participation in 
Economic Activities

6upporting 
Bumiputera 
entrepreneurs 
through vendor 
contracts

Provision of 
Affordable Homes

Providing 
eTuitaEle access 
to homeownership 
through the 
affordaEle homes 
we Euild

CSR for Education, 
Religious, Sport 
and Community 
Programmes

Empowering diverse 
communities and 
underprivileged 
groups through 
targeted 
programmes
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Management Discussion and Analysis

OUR GROWTH STRATEGIES

6ince assuming leadership of the *roup, , have identified four near�term priorities to staEilise performance and support 
recovery�

7hese priorities address the fundamentals of how the *roup operates and creates value� 7hey represent practical areas 
where action can Ee taNen immediately to mitigate current challenges and drive our transformation and growth�

7o drive growth, we have introduced standardised processes across our suEsidiaries aimed at achieving tighter cost 
control, improved proMect tracNing and more structured reporting� 7his is complemented Ey structured Ney performance 
indicators �ª.3,s«� introduced across all levels of the organisation, forming the Easis for performance assessment and 
reward mechanisms� 7his system reinforces a culture of eTual opportunity, encouraging our people to deliver their Eest 
work.

$longside operational discipline, we continue to invest in strengthening the capaEilities of our people� :e strive to offer 
training programmes that are targeted to roles across the organisation� 7his is complemented Ey ongoing employee 
engagement and well�Eeing initiatives, supporting worNforce staEility, productivity and retention�

0eanwhile, we are committed to sustainaEility, Eoth as an operational responsiEility and a driver of long�term value� 
'uring the year, this included advancing renewaEle energy adoption through %'% (nergy and progressing structured 
forest conservation efforts at 'arulaman 6anctuary, supporting the 6tate­s Eroader environmental agenda� ,n parallel, we 
have continued to emEed environmental and Eroader (6* considerations into day�to�day operations across the *roup, 
guided Ey our 6ustainaEility -ourney ��� 5oadmap� )urther details on these initiatives are set out in the 6ustainaEility 
6tatement contained within this report�

,t is crucial to highlight that the current &hairman­s contract has ended in -anuary ���� and the *roup is currently in the 
process of identifying and appointing a new Chairman. During the interim, the existing Directors will decide and appoint 
the Chairman for each meeting.

KEY STRATEGIC PRIORITIES

Sharpening focus on the 
Group’s core businesses to 
drive sustainable revenue 
generation.

Optimising the cost base 
to improve efficiency, 
minimise value leakage 
and ensure resources 
are deployed where 
they deliver the greatest 
impact.

Strengthening operating 
cash inflows while 
enforcing disciplined 
and prudent cost 
management.

Enhancing governance 
structures, management 
processes and 
performance metrics 
to support innovative 
thought and better 
decision-making.

Revenue Growth Cost Management Cash Improvement Leadership & GovernanceRevenue Growth Cash ImprovementCost Management Leadership & Governance
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Management Discussion and Analysis

Darulaman Sanctuary, Langkawi
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VALUE CREATION MODEL

IN
P

U
T

S

FINANCIAL CAPITAL

FINANCIAL CAPITAL

The financial resources 
available to support the Group’s 
business activities, including 
internally generated cash 
flows, shareholders’ equity 
and external financing, which 
collectively enable the Group to 
sustain its operations and invest 
in growth opportunities.

• Shareholders’ equity: 
RM468.74 million

• Total assets: 
RM803.10 million

• Total borrowings: 
RM121.57 million

MANUFACTURED CAPITAL

MANUFACTURED CAPITAL

CORE BUSINESSES STAKEHOLDERS IMPACTED ALIGNMENT TO THE UNSDGS
(United Nations Sustainable Development Goals)

MATERIAL MATTER

The physical assets, infrastructure and facilities that support the Group’s core 
business activities across property development, construction, quarrying, leisure 
and sustainability-related operations.

Road Building & Quarry:
• 2 quarries with combined annual capacity of 1.04 million tonnes
• 3 premix plants with combined daily capacity of 3,500 tonnes

Property:
• Landbank and development assets totalling approximately 1,634.9 hectares

Engineering & Construction:
• Infrastructure development assets

Leisure:
• Leisure and tourism assets including Darulaman Golf & Country Club, Darulaman 

Park, Fantasia Aquapark and hotels under our ownership
• Darulaman Sanctuary, Malaysia’s first Forest Conservation Certificate-certified 

forest reserve with a total size of 91.58 hectares

HUMAN CAPITAL

HUMAN CAPITAL

The collective skills, 
experience and capabilities 
of our workforce, which 
support organisational 
performance, drive 
innovation and empower 
our continued growth.

• Total employees: 593
• Total salaries and benefits: 

RM24.39 million
• Investment in training and 

development: RM162,924
• Total training hours: 12,065 

hours

INTELLECTUAL CAPITAL

INTELLECTUAL CAPITAL

The systems, processes, certifications, technical 
knowledge and organisational experience we have 
developed over time, and the reputational value of 
our brand to customers and other stakeholders.

• Established operational procedures and quality 
management systems

• Industry certifications and compliance frameworks
• Internal systems supporting project management, 

cost control and reporting
• Specialised skillsets in property development, 

construction, quarrying, renewable energy, forest 
conservation and other areas

NATURAL CAPITAL

NATURAL CAPITAL

The natural resources utilised in the Group’s 
operations, particularly within construction, 
quarrying and property activities.

• Fuel Consumption (kilolitres): 3,233.08
• Electricity Consumption (MWh): 3,385.03
• Water Usage (megalitres): 166.40
• GHG Emissions (CO2e mt):  11,083.92
• Scheduled Waste Generated (mt): 147

SOCIAL AND RELATIONSHIP 
CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL

The relationships we maintain with 
key stakeholders, including customers, 
suppliers, regulators, communities and 
business partners, which support the 
Group’s ongoing operations.

• Long-standing relationships with 
government agencies and regulators

• Engagement with local communities and 
business partners

• Stakeholder engagement initiatives and 
collaboration activities

O
U

T
P

U
T

S
 A

N
D

 O
U

T
C

O
M

E
S FINANCIAL CAPITAL

• Revenue: RM330.71 million
• Tax Paid: RM2.46 million

MANUFACTURED CAPITAL

Road Building & Quarry:
• Maintenance and construction of infrastructure and state roadworks
• Sale of premix and quarry aggregates

Property:
• Property development activities and project launches

Engineering & Construction:
• Water treatment and irrigation projects
• Installation of solar energy systems for owned and third-party buildings and 

facilities

Leisure:
• Operation of leisure and tourism facilities

HUMAN CAPITAL

The Group provides 
employment and 
development opportunities 
that support workforce 
stability and operational 
capability.

• Total employees: 593
– Male : 74%
– Female : 26%

• New employees hired: 27
– Male : 70%
– Female : 30%

INTELLECTUAL CAPITAL

• Ongoing certifications, audits and compliance 
activities

• Application of internal systems to support operational 
control and reporting

NATURAL CAPITAL

The Group manages environmental impacts 
through compliance, monitoring and 
conservation-related initiatives.

• Compliance with environmental regulations and 
licensing requirements

• Environmental management systems and 
certifications

• Biodiversity monitoring and conservation 
initiatives

• Environmental performance monitoring and 
reporting

SOCIAL AND RELATIONSHIP 
CAPITAL

The Group contributes to social and 
community initiatives through targeted 
programmes and stakeholder engagement 
activities.

• Education initiatives: RM23,000
• Sports and recreation: RM4,000
• Stakeholder and community engagement: 

RM23,950
• Total community investment: RM50,950

PROPERTY

ENGINEERING & CONSTRUCTION

ROAD BUILDING & QUARRY

LEISURE

ECONOMIC/GOVERNANCE
SUSTAINABILITY PILLAR 1: 
SUPPORTING GOVERNMENT 
ASPIRATIONS FOR SUSTAINABLE 
GROWTH
- Strategic Economic Value Creation
- Ethical Governance and Compliance

ENVIRONMENT
SUSTAINABILITY PILLAR 2: 
PRESERVING THE ENVIRONMENT
- Environmental Compliance
- Sustainable Resource Stewardship
- Waste and Pollution Management

SOCIAL
SUSTAINABILITY PILLAR 3: 
ENABLING AND EMPOWERING 
EMPLOYEES
- Human Capital Management and 

Development 
- Occupational Health, Safety and 

Well-Being

SOCIAL
SUSTAINABILITY PILLAR 4: 
ENGAGING EFFECTIVELY WITH 
STAKEHOLDERS
- Customer Value and Quality 

Management
- Social Responsibility and Community 

Engagement

STAKEHOLDERS Employees Certification
Bodies

Government
Agencies/
Regulator

Shareholders,
Investors &
Financial 
Institutions

Vendors &
Suppliers

Local
Communities

Business &
Financial Analysts Media1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

1 2 3 6

1 2 3

1 3 4 5 6 7 8

1 2 3 4 5 6 7 8

OUR VISION
To be a respected and leading conglomerate that delivers 
excellent products and services.

OUR MISSION
To deliver excellent standards of performance through 
township development, infrastructure, construction and 
tourism.

OUR CORPORATE OBJECTIVES
– To maximise returns to shareholders by maximising 

growth rate in net earnings.

– To ensure that subsidiaries achieve leadership positions in 
their respective industries.

– To create a conducive environment for the Group’s 
employees to realise their potential.

– To ensure sustainability of our core businesses.

– To create diversified income and revenue sources.

– To contribute positively towards the social and 
environmental needs of the society in which we operate.

Management Discussion and Analysis
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FINANCIAL CAPITAL

FINANCIAL CAPITAL

The financial resources 
available to support the Group’s 
business activities, including 
internally generated cash 
flows, shareholders’ equity 
and external financing, which 
collectively enable the Group to 
sustain its operations and invest 
in growth opportunities.

• Shareholders’ equity: 
RM468.74 million

• Total assets: 
RM803.10 million

• Total borrowings: 
RM121.57 million

MANUFACTURED CAPITAL

MANUFACTURED CAPITAL

CORE BUSINESSES STAKEHOLDERS IMPACTED ALIGNMENT TO THE UNSDGS
(United Nations Sustainable Development Goals)

MATERIAL MATTER

The physical assets, infrastructure and facilities that support the Group’s core 
business activities across property development, construction, quarrying, leisure 
and sustainability-related operations.

Road Building & Quarry:
• 2 quarries with combined annual capacity of 1.04 million tonnes
• 3 premix plants with combined daily capacity of 3,500 tonnes

Property:
• Landbank and development assets totalling approximately 1,634.9 hectares

Engineering & Construction:
• Infrastructure development assets

Leisure:
• Leisure and tourism assets including Darulaman Golf & Country Club, Darulaman 

Park, Fantasia Aquapark and hotels under our ownership
• Darulaman Sanctuary, Malaysia’s first Forest Conservation Certificate-certified 

forest reserve with a total size of 91.58 hectares

HUMAN CAPITAL

HUMAN CAPITAL

The collective skills, 
experience and capabilities 
of our workforce, which 
support organisational 
performance, drive 
innovation and empower 
our continued growth.

• Total employees: 593
• Total salaries and benefits: 

RM24.39 million
• Investment in training and 

development: RM162,924
• Total training hours: 12,065 

hours

INTELLECTUAL CAPITAL

INTELLECTUAL CAPITAL

The systems, processes, certifications, technical 
knowledge and organisational experience we have 
developed over time, and the reputational value of 
our brand to customers and other stakeholders.

• Established operational procedures and quality 
management systems

• Industry certifications and compliance frameworks
• Internal systems supporting project management, 

cost control and reporting
• Specialised skillsets in property development, 

construction, quarrying, renewable energy, forest 
conservation and other areas

NATURAL CAPITAL

NATURAL CAPITAL

The natural resources utilised in the Group’s 
operations, particularly within construction, 
quarrying and property activities.

• Fuel Consumption (kilolitres): 3,233.08
• Electricity Consumption (MWh): 3,385.03
• Water Usage (megalitres): 166.40
• GHG Emissions (CO2e mt):  11,083.92
• Scheduled Waste Generated (mt): 147

SOCIAL AND RELATIONSHIP 
CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL

The relationships we maintain with 
key stakeholders, including customers, 
suppliers, regulators, communities and 
business partners, which support the 
Group’s ongoing operations.

• Long-standing relationships with 
government agencies and regulators

• Engagement with local communities and 
business partners

• Stakeholder engagement initiatives and 
collaboration activities
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• Revenue: RM330.71 million
• Tax Paid: RM2.46 million

MANUFACTURED CAPITAL

Road Building & Quarry:
• Maintenance and construction of infrastructure and state roadworks
• Sale of premix and quarry aggregates

Property:
• Property development activities and project launches

Engineering & Construction:
• Water treatment and irrigation projects
• Installation of solar energy systems for owned and third-party buildings and 

facilities

Leisure:
• Operation of leisure and tourism facilities

HUMAN CAPITAL

The Group provides 
employment and 
development opportunities 
that support workforce 
stability and operational 
capability.

• Total employees: 593
– Male : 74%
– Female : 26%

• New employees hired: 27
– Male : 70%
– Female : 30%

INTELLECTUAL CAPITAL

• Ongoing certifications, audits and compliance 
activities

• Application of internal systems to support operational 
control and reporting

NATURAL CAPITAL

The Group manages environmental impacts 
through compliance, monitoring and 
conservation-related initiatives.

• Compliance with environmental regulations and 
licensing requirements

• Environmental management systems and 
certifications

• Biodiversity monitoring and conservation 
initiatives

• Environmental performance monitoring and 
reporting

SOCIAL AND RELATIONSHIP 
CAPITAL

The Group contributes to social and 
community initiatives through targeted 
programmes and stakeholder engagement 
activities.

• Education initiatives: RM23,000
• Sports and recreation: RM4,000
• Stakeholder and community engagement: 

RM23,950
• Total community investment: RM50,950

PROPERTY

ENGINEERING & CONSTRUCTION

ROAD BUILDING & QUARRY

LEISURE

ECONOMIC/GOVERNANCE
SUSTAINABILITY PILLAR 1: 
SUPPORTING GOVERNMENT 
ASPIRATIONS FOR SUSTAINABLE 
GROWTH
- Strategic Economic Value Creation
- Ethical Governance and Compliance

ENVIRONMENT
SUSTAINABILITY PILLAR 2: 
PRESERVING THE ENVIRONMENT
- Environmental Compliance
- Sustainable Resource Stewardship
- Waste and Pollution Management

SOCIAL
SUSTAINABILITY PILLAR 3: 
ENABLING AND EMPOWERING 
EMPLOYEES
- Human Capital Management and 

Development 
- Occupational Health, Safety and 

Well-Being

SOCIAL
SUSTAINABILITY PILLAR 4: 
ENGAGING EFFECTIVELY WITH 
STAKEHOLDERS
- Customer Value and Quality 

Management
- Social Responsibility and Community 

Engagement

STAKEHOLDERS Employees Certification
Bodies

Government
Agencies/
Regulator

Shareholders,
Investors &
Financial 
Institutions

Vendors &
Suppliers

Local
Communities

Business &
Financial Analysts Media1 2 3 4 5 6 7 8
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OUR VISION
To be a respected and leading conglomerate that delivers 
excellent products and services.

OUR MISSION
To deliver excellent standards of performance through 
township development, infrastructure, construction and 
tourism.

OUR CORPORATE OBJECTIVES
– To maximise returns to shareholders by maximising 

growth rate in net earnings.

– To ensure that subsidiaries achieve leadership positions in 
their respective industries.

– To create a conducive environment for the Group’s 
employees to realise their potential.

– To ensure sustainability of our core businesses.

– To create diversified income and revenue sources.

– To contribute positively towards the social and 
environmental needs of the society in which we operate.

Management Discussion and Analysis
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Management Discussion 
and Analysis

Operational
Review
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Management Discussion and Analysis

The Road Building & Quarry segment
is one of the *roup­s Ney pillar and 
the leading revenue contriEutor, 

accounting for ����� of the *roup­s topline 
in )<�����

7he segment is anchored Ey %'% ,nfra 6dn %hd �ª%'% 
,nfra«�, which owns and operates two Tuarries and three 
premi[ plants, supplying essential Euilding materials to the 
construction industry. BDB Infra also holds a three-year 
contract �����¨����� for the maintenance of .edah­s 
state roads and undertaNes construction worNs for Eoth 
puElic and private sector clients�

,n )<����, the segment contriEuted 50����� million 
to *roup revenue, representing an increase of ����� 
compared to 50����� million in the preceding year� ,n 
addition, profit Eefore ta[ increased Ey �����, from 50��� 
million to 50��� million� 

BDB Infra

%'% ,nfra 6dn %hd �ª%'% ,nfra«� delivered a strong 
financial performance in )<����, supported Ey a lean 
operating model that includes the outsourcing of crushing 
activities at its Tuarries� 7his approach has enhanced cost 

predictaEility while allowing the company to retain control 
over distriEution and customer delivery� 

$s part of its efforts to further optimise Tuarry operations, 
the company acTuired a moEile crusher in )<����, 
providing additional fle[iEility to process raw materials 
during periods of capacity constraint and to serve 
demand in specific marNets more efficiently� 7he moEile 
crusher also enaEles the company to source raw materials 
from third�party Tuarries and process them closer to end 
marNets, enaEling greater responsiveness in periods of 
high demand.

7he three�year 50��� million state road maintenance 
�650� contract with the .edah 6tate *overnment, 
secured in ����, was a staEle and predictaEle source of 
revenue for BDB Infra during the year. In addition, the 
company secured two new construction proMects� an 
50���� million contract for the development of student 
housing at 7aman 6iswa, -itra, for 8niversiti 8tara 
0alaysia, and an 50���� million contract to undertaNe 
earthworNs for a 35�0$ housing development in 7eluN 
,ntan, 3eraN� 7hese proMects reflect the company­s 
continued aEility to compete for selected new worNs 
despite a challenging tender environment.

7o further diversify its revenue Ease, %'% ,nfra e[panded 
into the provision of road marking services during the 
year, responding to ongoing demand for road upkeep 
and maintenance worNs within .edah and neighEouring 
regions. 

New mobile crusher at Bukit Perak Quarry

ROAD BUILDING & QUARRY
SEGMENT
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Management Discussion and Analysis

Comprising BDB Land Sdn Bhd 
and Kedah Holdings Sdn Bhd, the 
Property segment is a key pillar of 

the Group, specialising in the development 
of residential and commercial properties as 
well as integrated townships. 

With a track record spanning more than four decades, 
the segment has Euilt an e[tensive portfolio that includes 
the *roup­s flagship %andar 'arulaman township and 
the delivery of more than ��,��� affordaEle and low�
cost homes across Kedah, underscoring its long-standing 
commitment to sustainaEle community development and 
inclusive growth.

)<���� was a challenging year for the segment� 
+eightened Euyer caution amid macroeconomic 
uncertainty and cost-of-living pressures resulted in slower 
conversion of EooNings into sales, particularly for homes 
priced at 50���,��� and aEove� :hile demand for 
affordaEle housing among first�time Euyers remained 
relatively resilient, it was constrained Ey higher loan 
reMection rates, reflecting more cautious lending conditions 
and tighter financing assessments Ey financial institutions�

As a result of these operating conditions, the Property 
segment­s revenue declined Ey ����� to 50���� million 
in )<���� �)<����� 50���� million�, reducing its 
contriEution to *roup revenue to ����� 7he segment 
recorded a loss Eefore ta[ of 50��� million for the year, 
compared with a profit Eefore ta[ of 50���� million in 
)<����, with margin pressures worsened Ey higher 
construction and material costs.

1otwithstanding its financial results, )<���� represented 
a year of continued progress for the segment, with 
development activities advancing and operational 
initiatives implemented to strengthen longer-term 
resilience and value creation.

,n terms of proMect e[ecution, $man 3erdana in 6erdang 
was completed and handed over to purchasers across 
two phases in )eEruary and -une ����� $man 1usa in 
/angNawi remains on tracN for launch Ey the first Tuarter 
of ����, responding to sustained interest from Eoth local 
and international Euyers for properties on the island� 
0eanwhile, the segment­s largest ongoing development, 
the 'arulaman 6auMana township in .uEang 3asu, 
progressed steadily during the year� 8pon completion, 
the development is expected to comprise approximately 
�,��� residential units and �� commercial units within 
a community-oriented township designed to integrate 
residential, commercial, recreational, educational and 
religious facilities as well as Eecoming a landmarN 
development in the segment­s portfolio�

As its development pipeline continues to progress, 
the segment has also invested in enhancing its sales 
and marNeting approach to Eroaden marNet reach and 
strengthen Euyer engagement� ,nitiatives during the 
year included increased use of digital and social media 
channels, as well as the adoption of virtual tours, online 
enTuiry platforms and other property technology tools to 
improve accessiEility and engagement� 

During the year, the segment also made measured 
progress in incorporating more sustainaEle features 
into its developments� 7his included the introduction 
of solar-powered units at the Aluna development, 
alongside existing efforts to reduce construction waste, 
use digital tools and adopt eco-friendly designs. While 
these initiatives remain at an early stage, they strengthen 
the segment­s positioning amongst more sustainaEility�
conscious Euyers, providing a Ney competitive advantage 
as we move forward in a competitive property landscape.

PROPERTY SEGMENT

Single Storey Semi-detached house in Taman AzaleaNADA - Single Storey Bungalow in Bandar Darulaman
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Management Discussion and Analysis

Meeting the demand for infrastructure 
development and construction 
in Eoth the traditional and green 

economic sectors, the Engineering & 
&onstruction segment is a Ney Eusiness 
area of the *roup, contriEuting ����� of 
total revenue in )<�����

7he segment comprises %'% 6ynergy 6dn %hd �ª%'% 
6ynergy«�, which provides engineering and construction 
management solutions across critical infrastructure, 
commercial, residential and leisure developments, and 
%'% (nergy 6dn %hd �ª%'% (nergy«�, a growing player in 
.edah­s solar and renewaEle energy landscape�

Collectively, the two companies delivered revenue of 
50����� million during )<����, representing a ����� 
increase year�on�year� +owever, profitaEility declined 
from 50��� million to a loss of 50��� million, reflecting 
lower margins in construction activities at %'% 6ynergy, 
alongside the gradual Euild�up of %'% (nergy­s residential 
portfolio as a new and growing player in .edah­s 
renewaEle energy landscape� 

BDB Synergy

'uring the year, %'% 6ynergy­s two main proMects namely 
the 3eluEang water treatment plant �ª:73«� and the 
/aNehome 3hase �% residential development neared 
completion, while worNs on the 0$'$ 7ersier irrigation 
system continued in line with the proMect schedule� 
$lthough the highly competitive Eidding landscape limited 
the pace of new contract awards, the company secured 
contracts for the construction of two additional compact 
plants at 3adang 6aga and %uNit .emEoMa from 6yariNat 
$ir 'arulaman �6$'$�, further improving its tracN record 
in water infrastructure proMects within the state�

0argin pressures during the year prompted intensified 
efforts to strengthen proMect management discipline 

ENGINEERING & 
CONSTRUCTION SEGMENT

CARRISA -  Double Storey Bungalow in Bandar Darulaman

Pelubang Water Treatment Plant
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Management Discussion and Analysis

and cost control. In parallel, environmental and safety 
controls including dust suppression, noise management, 
waste segregation and enhanced occupational health 
and safety practices were maintained across proMect sites, 
supported Ey ongoing worNforce training and awareness 
programmes� 7hese measures position the company 
to capture future growth from proMects prioritising (6* 
credentials and impact.

BDB Energy

%'% (nergy made significant advancements its efforts 
to drive adoption of solar energy within the Group and 
across .edah­s Eusiness landscape during the past year� 

8nder the 1et (nergy 0etering �1(0� 1ova government 
scheme, the company is currently installing solar energy 
systems totalling ���N:p across five %'%�owned assets 
�0enara %'%, .ulim .edah 3remi[ 3lant, 'arulaman *olf 
	 &ountry &luE, %'% *lass +all, 'arulaman 3arN and 
)antasia $TuaparN�, with full completion e[pected Ey 
4� ����� 7hese systems not only support our ongoing 
climate action Mourney Eut will deliver long�term cost 
Eenefits Ey providing access to more affordaEle energy 
and the opportunity to sell e[cess energy EacN to the grid�

6etting its amEitions further, %'% (nergy has inNed 
a strategic partnership with .edah 6tate (nergy 

5esources 6dn %hd �.(67(5�, a suEsidiary of ,nvest 
.edah %erhad� 7hrough the collaEoration, we will Mointly 
e[plore renewaEle energy opportunities in rooftop 
solar, in line with the 5enewaEle (nergy $ggregation 
0echanism �&5($0� programme, as well as in potential 
solar farm developments� :ith .(67(5 playing a central 
coordinating role in facilitating renewaEle energy 
initiatives in Kedah, the partnership provides BDB Energy 
with a valuaEle platform to e[pand its role in the state­s 
renewaEle energy Mourney� 7o date, initial worNs have 
already commenced on rooftop solar installations for 
selected state and puElic sector Euildings, including 
:isma 'arulaman, the 'igital /iErary and facilities under 
local authorities and municipal councils.

7o capitalise on these growth opportunities, the company 
has invested in its own technical capaEilities, securing 
two Ney licenses which are the 5egistered 3hotovoltaic 
,nvestor �539,� and 5egistered 39 6ervice 3rovider 
�53963� from the 6ustainaEle (nergy 'evelopment 
$uthority �6('$�� 7ogether, these licenses permit %'% 
(nergy to Eoth own and operate solar assets as well as 
provide engineering, procurement, construction and 
commissioning �(3&&� services, opening a new avenue 
for growth Ey providing these services directly to solar 
asset owners across the country.

The generation of 87.4 kWp of energy through the installation of a solar system at Menara BDB
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Management Discussion and Analysis

BDB’s Leisure segment operates 
some of the state­s most well�Nnown 
leisure and recreational destinations 

including Darulaman Park, Fantasia 
$TuaparN and 'arulaman *olf 	 &ountry 
&luE, in addition to our forest reserve in 
/angNawi, 'arulaman 6anctuary�

,n )<����, the segment recorded revenue of 50��� 
million, representing an increase of ����� compared with 
50��� million in the previous year and accounting for ���� 
of *roup revenue� 7his upsticN in revenue performance 
was largely driven Ey the introduction of new )	%�related 
offerings at 'arulaman *olf 	 &ountry &luE, which opened 
a new and complementary revenue stream for the cluE� 
Despite improvements in revenue, the segment remained 
loss�maNing during the year, with its loss Eefore ta[ 
widening to 50��� million from 50��� million in )<�����

BDB Leisure

,n )<����, %'% /eisure 6dn %hd �ª%'% /eisure«� 
made progress in reducing losses, supported Ey 
more disciplined cost management practices. A more 
deliEerate approach was adopted in event planning, with 
programmes increasingly coordinated around key tourism 
programmes at the state and national levels, thereEy 
improving attendance rates� 7his was complemented 
Ey tighter cost tracNing, regular Eudget reviews and the 
use of strategic partnerships and sponsorships to offset 
a portion of event-related costs. In addition, the company 
selectively outsourced specific event�related components 
and services to reduce financial overheads and improve 
cost predictaEility� 7he selection of 'arulaman 3arN as 
the venue for maMor large�scale events such as 0alaysia 
0ilo %reaNfast 'ay ����, /aman 0anis, .arnival -uEli 
3eraN -aEatan 0ufti 1egeri .edah and 0inggu ,novasi 
-aEatan %omEa dan 3enyelamat 0alaysia reflects the 
3arN­s growing appeal and suitaEility for high�profile 
programmes.

LEISURE SEGMENT

Darulaman Fun Park in Bandar Darulaman
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Management Discussion and Analysis

BDB Darulaman Golf Resort

In response, new revenue streams were introduced 
through e[panded food and Eeverage offerings, 
including catering packages for weddings and private 
functions, the introduction of monthly specialty menus 
and the estaElishment of a new food stall, 7he &aEin, at 
Darulaman Park. Cost management initiatives were also 
implemented, including optimised staff deployment and 
energy efficiency measures�

7he cluE maintained an active events calendar during the 
year, hosting tournaments and corporate events such as 
the %'% 0asters, 0erdeNa &hallenge and &hairman­s &up, 
alongside privately organised functions� 7hese activities 
supported utilisation levels and contriEuted to revenue 
generation within a challenging operating environment.
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Management Discussion and Analysis

Darulaman Sanctuary

,n )<����, 'arulaman 6anctuary tooN initial steps in implementing the )orest 
&onservation &ertificate �ª)&&«� programme at 'arulaman 6anctuary, our 
����� hectares forest reserve in /uEuN 6emilang, /angNawi�

$s the first year of the three�year )&& certification period �����¨�����, 
)<���� marNed a transition from preparatory planning to active conservation 
implementation. Key milestones included the completion of the Forest 
&onservation 0asterplan, led Ey the proMect­s technical consultant, )5,0 
,ncorporated 6dn %hd �ª)5,0«�, and the commencement of forest restoration 
worNs with the planting of ��� trees across two planting e[ercises in -une and 
1ovemEer, representing their commitment under the programme� &ommunity 
engagement was also prioritised through the 0ini 7emasya # 'arulaman 
6anctuary programme, which involved local residents in tree planting to foster 
a sense of shared responsiEility towards climate action�

Biodiversity assessment surveys and ecological and environmental assessments 
were also commenced during the year, providing 'arulaman 6anctuary with 
detailed insight into the endangered, endemic and keystone species within 
the land and Easeline data on forest composition, flora, fauna and haEitat 
conditions� 7his valuaEle information will shape conservation efforts moving 
forward, enaEling 'arulaman 6anctuary to taNe specific steps that ma[imise 
positive environmental impact.

,n addition, 'arulaman 6anctuary 
tooN important steps in Euilding 
infrastructure and driving readiness 
for eco-tourism, community 
engagement and educational 
research, which will in turn support 
the long-term monetisation of the 
property. For detailed information 
on these actions, please read our 
dedicated 6ustainaEility 6tatement�
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Management Discussion and Analysis

OUTLOOK

Economic Outlook 

$ccording to the 0inistry of )inance­s (conomic 2utlooN 
����, the 0alaysian economy is proMected to grow 
Eetween ���� and ���� in ����, moderating from growth 
of ���� in )<����1� 7his e[pansion is e[pected to Ee 
underpinned Ey resilient domestic demand and continued 
investment activity, including foreign direct investment, 
which reached 50����� Eillion in the first nine months of 
����, representing a ����� year�on�year increase2.

From a sectoral perspective, construction is expected 
to remain one of the leading growth sectors, with a 
proMected ���� e[pansion3  supported Ey ongoing puElic 
and private infrastructure proMects� 7hese include maMor 
highway developments such as the :est ,poh 6pan 
([pressway �ª:,6(«� and the :est &oast ([pressway 
�ª:&(«�, alongside rail and transit initiatives such as the 
/ight 5ail 7ransit � �ª/57�«� and the (ast &oast 5ail /inN 
�ª(&5/«�� 7ourism is also e[pected to Ee a Ney contriEutor 
to economic growth, with the *overnment targeting �� 
million visitor arrivals under 9isit 0alaysia <ear ����4, 
compared with appro[imately �� million visitors recorded 
in ����5.

7he outlooN for the property sector remains more mi[ed� 
7he residential marNet continues to face challenges 

arising from an overhang of completed units following 
a surge in new launches in the post-pandemic period, 
compounded Ey cost�of�living pressures and tighter 
financing conditions� +owever, demand for industrial and 
logistics-related properties is expected to remain more 
resilient, supported Ey continued e[pansion in sectors 
such as electrical and electronics, semiconductors and 
data centres, underpinned Ey investment inflows6.

+aving Eeen a Ney Eeneficiary of foreign direct 
investment in 0alaysia, .edah­s economy will continue to 
Ee supported Ey the 1&(5 development plan� 7he plan 
is driving a range of large-scale initiatives across Kedah, 
Perlis, Penang and northern Perak, including the expansion 
of strategic industrial ]ones such as .edah 5uEEer &ity, 
the .edah 6cience and 7echnology 3arN and the &huping 
9alley ,ndustrial $rea, alongside enhancements to logistics 
and other critical infrastructure.

7aNen together, these macroeconomic and regional 
trends present a generally supportive EacNdrop for the 
*roup­s core Eusinesses� 1evertheless, our e[ternal 
environment remains suEMect to uncertainties, including 
heightened geopolitical tensions and the risk of further 
trade restrictions, which could weigh on gloEal growth, 
investor sentiment and trade flows, with potential spillover 
effects on the domestic economy and our Eusiness�

––––––––––––––––––
1 $dvance *ross 'omestic 3roduct �*'3� (stimates )ourth 4uarter ����, https���www�dosm�gov�my�portal�main�release�content�advance�gross�

domestic�product�gdp�estimates�T���  

2 0,'$, https���www�mida�gov�my�media�release�malaysias�rm������Eillion�approved�investments�in��m������up������y�o�y�defies�gloEal�
headwinds�creates�over��������MoEs�

3 (conomic 2utlooN ����, 0inistry of )inance, https���EelanMawan�mof�gov�my�pdf�EelanMawan�����economy�economic������pdf

4 0,'), https���www�midf�com�my�sites�corporate�files���������thematic�visitBmalaysiaByearB�����mEsEr��������pdf

5 7ourism 0alaysia, https���data�tourism�gov�my�

6 7he (dge, https���theedgemalaysia�com�node�������
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Management Discussion and Analysis

PROSPECTS

Road Building & Quarry

%uilding on its solid financial performance in )<����, 
%'% ,nfra will seeN to e[pand its Tuarry footprint 
Eeyond .edah into neighEouring states such as 3eraN� 
7his strategy is a response to the practical limitations of 
transporting premix and aggregate materials, which are 
typically viaEle only within a radius of appro[imately �� 
Nilometres from e[traction sites� 7hus, Ey Euilding a wider 
footprint covering a larger cross�section of the 1orthern 
region, the company can effectively meet demand over a 
wider geographical area. 

7he other Ney contriEutor to segmental revenue is the 
state road maintenance contract, which e[pires in ����� 
While management anticipates the renewal of this 
contract, the Group recognises the importance of revenue 
diversification to reduce dependence on this Ney income 
source� 7o this end, %'% ,nfra is taNing steps to penetrate 
the market for emulsion products used in road resurfacing 
while driving uptake of the its recently introduced road 
marking services. In addition, the company anticipates 
further opportunities to drive revenue through 
suEcontracting worN across other concessions under the 
state road maintenance framework.

%eyond this, the company will Eenefit from closer 
collaEoration with 3erEadanan .emaMuan 1egeri .edah 
�3.1.� partner companies on road infrastructure and 
utilities development proMects� 6uch collaEorations will 
not only e[pand revenue opportunities Eut also unlocN 

operational and cost efficiencies through resource sharing 
and coordinated e[ecution, supporting the segment­s 
drive to increase its margin.

Property

In light of the market-related challenges experienced over 
the past two years, the Property segment is adopting a 
cautiously optimistic outlooN for )<����, supported Ey 
the potential of alternative ownership and development 
models, the formation of new partnerships and the 
avenues for e[pansion Eeyond the traditional residential 
property market.

With demand for higher-priced residential properties 
remaining suEdued, the segment is worNing with 
3erumahan 3enMawat $wam 0alaysia �33$0� to 
identify opportunities for housing developments that 
meet government affordaEility criteria while improving 
accessiEility for prospective Euyers�  $t the same time, 
the segment is e[ploring collaEoration and resource 
sharing arrangements with government agencies to 
reduce development costs and optimise land utilisation, 
while adopting a similar approach in plans to develop 
affordaEle housing and mi[ed�use developments on 
other new landEanNs�

Beyond residential development, selective expansion 
into commercial and industrial property development 
represents a potential avenue for growth. Increased 
foreign investment in Kedah and demand for high-
specification facilities are e[pected to support activity in 
estaElished industrial ]ones such as .ulim +i�7ech 3arN 
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Management Discussion and Analysis

and .edah 5uEEer &ity, where the *roup­s longstanding 
presence and proven track record in the state may provide 
a competitive advantage.

7hese initiatives will Ee complemented Ey continued 
efforts to emEed sustainaEility into developments and 
leverage digital marketing and sales channels, thus driving 
awareness and widening the segment­s appeal, especially 
amongst younger consumers.

Engineering & Construction

%uilding on its estaElished tracN record in water 
infrastructure, %'% 6ynergy will seeN to e[pand its order 
EooN in )<����, leveraging continued government and 
puElic sector investment in essential infrastructure and 
utilities. In parallel, the company intends to pursue the 
acTuisition of specialised licences that would enaEle it 
to participate in higher�value, utility�focused proMects 
Eeyond its traditional scope of construction� 

0aintenance and lifecycle asset management services 
present an additional avenue to diversify revenue streams 
and capture recurring income, addressing revenue 
volatility experienced in recent periods. 

)or %'% (nergy, )<���� will centre on translating its 
growing proMect pipeline and strengthened capaEilities 
into tangiEle revenue streams� 7he company will intensify 
efforts across residential and emEedded solar installations, 
in�house commercial and industrial �ª&	,«� systems across 
%'% assets, and state government rooftop solar proMects� 

Alongside these initiatives, BDB Energy will place greater 
emphasis on improving the Tuality and predictaEility of 
cash flows through timely achievement of commercial 
operation dates, milestone�Eased Eilling and disciplined 
cost management under a lean operating structure. At the 
same time, the company will continue to expand recurring, 
investment�Eased income streams through solar asset 
ownership, co-development arrangements and long-term 
power purchase agreements, reducing reliance on one-off 
EPC revenue.

Leisure

)ollowing an encouraging improvement in its financial 
performance during )<����, the /eisure segment 
has identified a series of targeted initiatives to further 
strengthen revenue generation in the year ahead.

%uilding on the positive momentum generated Ey 
([perience .edah ����, %'% /eisure will continue 

to align programming at Darulaman Park with state 
and national tourism initiatives and events, with the 
oEMective of improving visitor traffic and reinforcing the 
parN­s positioning as a central recreational venue for the 
community. Complementing this, the company plans to 
introduce a Eroader mi[ of themed and seasonal events, 
supported Ey focused digital marNeting efforts, while 
placing greater emphasis on family-oriented activities to 
deepen community engagement.

$t 'arulaman *olf 	 &ountry &luE, efforts will Ee 
concentrated on diversifying revenue streams Eeyond 
core golfing activities, such as the relocation of driving 
range for easier customer access. Other initiatives include 
the expansion of wedding and catering packages, targeted 
food and Eeverage promotions and the introduction of 
new memEership offerings and promotional campaigns� 
Collectively, these measures aim to improve utilisation 
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Management Discussion and Analysis

and Eroaden the cluE­s customer Ease, with the longer�
term oEMective of achieving EreaNeven or profitaEility Ey 
the end of )<�����

)or 'arulaman 6anctuary, since its enrolment into the 
)orest &onservation &ertificate �)&&� programme, total 
donation amount of 50���,��� have Eeen secured from 
%'% ,nfra 6dn %hd �50���,���� and %ytedance 6ystem 
6dn %hd �50���,����� )<���� will focus on converting 
conservation progress into a more sustainaEle operating 
model� .ey priorities include the moEilisation of funding 
and capital to support ongoing forest restoration and 
conservation activities under the FCC programme, 
while progressively developing complementary revenue 
streams that align with the sanctuary­s conservation 
oEMectives� 7hese will include sustainaEle edu�eco�tourism 
attractions and learning experiences a canopy walk and 
revenue from events and space rental. 

,n parallel, 'arulaman 6anctuary will strengthen 
marNeting, Eranding and digital visiEility through targeted 
programmes, events and improved online engagement, 

while continuing to deepen stakeholder relationships with 
government agencies, corporate partners, travel agents 
and tourism operators� 7ogether, these initiatives will 
support the development of diversified income streams 
that underpin the sanctuary­s long�term stewardship and 
financial sustainaEility�
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Corporate Highlights

30th BDB Annual General Meeting                                                           

5aia +otel 	 &onvention &entre, 
$lor 6etar

Ikrar Bebas Rasuah (IBR) dan Pelancaran Pelan Anti-Rasuah Organisasi 

'ewan *emilang, 'arulaman *olf 	 &ountry &luE, 
-itra 

Townhall BDB Infra

Kuari Bukit Perak, 
Pendang 

31st BDB DGRB Annual General Meeting    

'arulaman *olf 	 &ountry &luE �'*&&�, 
-itra 

Corruption Risk Assessment (CRA) Workshop 

BDB Glass Hall, 
'arulaman 3arN, -itra 

Townhall Leisure Division 

BDB Glasshall, 
'arulaman 3arN, -itra 

30th BDB Annual General Meeting                                                           

29
MAY

 BDB DGRB Annual General Meeting    

26
JUN

Ikrar Bebas Rasuah (IBR) dan Pelancaran Pelan Anti-Rasuah Organisasi 

28
AUG

17
JUN

17
AUG

Corruption Risk Assessment (CRA) Workshop 

18-19
JUN

Corporate Governance
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Corporate Highlights

Anti-Bribery Management System ISO 37001:2025 Interpretation 
& Implementation Training 

&entre of /earning �&2/�, 0enara %'%, $lor 6etar

Awareness Program on 
Anti-bribery and Anti-corruption 
Policy and Gifts Policy 

&entre of /earning �&2/�, 
0enara %'%, $lor 6etar14-15

DEC 22
DEC

Corporate Governance

Strategic Partnerships & Business Development

Property Expo in conjunction with 
Ali Baba Home Expo 

6tadium 6ultan $Edul +alim, 
$lor 6etar9-12

JAN

Signing Ceremony of Memorandum of 
Understanding between Mutiara Perlis & Bina 
Darulaman Berhad (BDB) 

&entre of /earning �&2/�, 0enara %'%,
$lor 6etar

Exhibition during Karnival TVET POLYCC 2025 

3usat 3ameran $ntaraEangsa  0ahsuri �0,(&�, 
Langkawi14-16

FEB

14
JAN
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Corporate Highlights

Strategic Partnerships & Business Development

Exchange of Memorandum of Understanding between 
Mutiara Perlis & Bina Darulaman Berhad

0alaysian ,nvestment 'evelopment $uthority 
�0,'$�, .uala /umpur 

Majlis Menandatangani Perjanjian Pemuliharaan 
antara BDB, MFF, ByteDance System Sdn. Bhd. dan 
BDB Infra 

+otel 6heraton ,mperial, .uala /umpur 20
FEB 26

FEB

Majlis Pertukaran Perjanjian Usahasama Merangkap Perjanjian 
Pemegang Saham antara Aman Lagenda Sdn Bhd dan Seterra Holding 
Sdn Bhd

0enara %'%, $lor 6etar 

17
APR

Majlis Pelancaran 
Darulaman Saujana

3eMaEat 3engurusan 
%'% /and, -itra10&17

MAY

Property Exhibition in conjunction 
with Hari Karnival Bank Rakyat

8niversiti 8tara 0alaysia 
�880�, 6intoN27

MAY

Property Exhibition in conjunction 
with Bengkel Kecemerlangan 
Pengurusan Kewangan dan 
Pendidikan, Jabatan Kastam

-aEatan .astam, 
$lor 6etar16

JUN

SBIRP 3.0 Briefing Session 
(BDB HQ, BDB DGRB, BDB 
Leisure, BDB Land & KHSB)

0enara %'%, %'% /and 
office 	 'ewan 'amai, 
DGCC17

JUN
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Corporate Highlights

Property Exhibition in Conjunction 
with Karnival Jubli Perak, Jabatan 
Mufti Negeri Kedah 2025 

7he 7ent, 
7asiN 'arulaman, -itra

Signing Ceremony of 
Memorandum of Understanding 
between BDB Energy Sdn Bhd & 
Kedah State Energy Resources 
Sdn Bhd 

%ertam 5esort, 3enang

Property Exhibition in Conjunction 
with Karnival Sempena Hari Sukan 
Negara Peringkat Polis Diraja 
Malaysia (PDRM� 

8niversiti ,slam 
$ntaraEangsa 6ultan 
$Edul +alim 0u­ad]am 
6hah, %aling

Site Visit from Malaysia Forest Fund (MFF) and Bytedance System 
Sdn. Bhd. (Bytedance) to Darulaman Sanctuary, Langkawi 

'arulaman 6anctuary, /angNawi

Mini Temasya @ Darulaman 
Sanctuary: Tree Planting & 
Community Program 

'arulaman 6anctuary, 
Langkawi

11-12
DEC4

SEP

17-18
FEB 29

NOV

11
OCT

Sustainability & ESG

Strategic Partnerships & Business Development
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Corporate Highlights

BDB Masters & Charity Golf 2024                                                                                          

'arulaman *olf 	 &ountry &luE �'*&&�, 
-itra

BDB Chairman’s Cup 2025 

Darulaman Golf & Country 
&luE �'*&&�, -itra3-5

JAN 20
OCT

Flagship Events

BDB Masters 2025 

'arulaman *olf 	 &ountry &luE �'*&&�, 
-itra5-7

DEC

Sambutan Ambang Tahun Baru 
2026 - Experience Kedah 

'arulaman 3arN, -itra

31
DEC
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Corporate Highlights

Stakeholder Engagement

Courtesy visit to JKR Kuala Muda by BDB Infra  

-.5 .uala 0uda

Iftar with Media Kuala Lumpur 

,Eu 3eMaEat %(51$0$, .uala /umpur

BDB Land’s Tea-Talk Session with 
Property Agents & Banks

'ewan %unga 5aya, 
'*&&, -itra

Courtesy visit to the Legal 
& Governance Unit of Muda 
Agricultural Development 
Authority (MADA)

0uda $gricultural 
Development Authority 
�0$'$�

Majlis Bersama Penduduk Taman Aman Perdana 

7aman $man 3erdana, 6erdang

Iftar with Media Kedah 

'arulaman *olf 	 &ountry &luE �'*&&�, -itra

23
JAN

20
FEB

21
MAR

23
JAN

16
MAR

12
FEB
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Corporate Highlights

Majlis Rumah Terbuka Aidilfitri Kumpulan Bina Darulaman Berhad                                                                            

0enara %'%, $lor 6etar

Lawatan Penandaarasan Institusi Swasta (LPIS) oleh 
Peserta NPQEL Institut Aminuddin Baki Cawangan 
Utara 

&entre of /earning �&2/�, 0enara %'%, 
$lor 6etar

17
APR

21
MAY

Stakeholder Engagement

Courtesy visit to the office of YB Dato’ Haji Mohd 
Salleh Saidin (Kedah EXCO Member) 

Wisma Darul Aman, 
$lor 6etar12

JUN

Program ‘Jom Hi-Tea Bersama 
BDB Land’ 

7aman 7unNu ,ntan 
6afina], -itra

Courtesy visit to YBhg. Dato’ Md 
Silmi bin Abd Rahman, Pengurus 
Besar Perbadanan Kemajuan 
Negeri Perlis (PKNEPs) 

3erEadanan .emaMuan 
1egeri 3erlis �3.1(3s�

4
OCT 22

OCT

Courtesy visit to Malaysian 
Investment Development 
Authority (MIDA) Kedah 

0alaysian ,nvestment 
Development Authority 
�0,'$� .edah

Authority (MIDA) Kedah 

22
OCT
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Corporate Highlights

Stakeholder Engagement

Courtesy visit to Pengurus Besar 
Teknikal & Operasi Syarikat Air 
Darul Aman (SADA), Ir. Saiful 
Azlan Mat Radhi 

,Eu 3eMaEat 6yariNat $ir 
'arul $man �6$'$�, 
$lor 6etar

Courtesy visit to YAB Dato’ Seri Haji Muhammad Sanusi Bin Md Nor, 
Kedah Chief Minister

:isma 'arul $man, $lor 6etar

Courtesy visit from KXP 
Airportcity Holdings Sdn Bhd 

0enara %'%, $lor 6etar

Courtesy visit to Bahagian Perancang Ekonomi Negeri Kedah (BPEN) 

:isma 'arul $man, $lor 6etar

28
OCT

6
NOV

11
NOV

29
OCT

Courtesy Visit from Puan Nazlizan 
Abdullah, Director of MIDA 
Kedah/Perlis 

0enara %'%, $lor 6etar

16
NOV

Bina Darulaman Berhad  l  $nnual 5eport ����   l   69

<<

• Administrative Guide for 
the 31st Annual General 
Meeting

• Corporate Governance 
Overview Statement

• Material Properties of 
Bina Darulaman Berhad

• Statement of Risk 
Management 
and Internal Control

• Additional Compliance 
Information

• Audit Committee Report • Analysis of Shareholdings
• List of Top 30 Shareholdings

TRANSPARENCY FINANCIAL 
STATEMENTS

INVESTOR 
INFORMATION NOTICE OF AGM ADMINISTRATIVE 

GUIDE FORM OF PROXY



Corporate Highlights

Stakeholder Engagement

Courtesy Visit to Pejabat Tanah 
dan Daerah Kubang Pasu 

3eMaEat 7anah dan 'aerah 
.uEang 3asu

Courtesy Visit to the Director 
of SME Corporation Kedah, 
Encik Mohamed Zulfikar Ibni bin 
Mohamed Nazri 

0enara %'%, $lor 6etar

Courtesy Visit from Dr. Ahmad 
Syamir Abdullah, CEO Aurelius 
Hospital Alor Setar 

0enara %'%, $lor 6etar

Courtesy Visit to Bahagian Perancang Ekonomi Negeri Kedah (BPEN)

%ahagian 3erancang (Nonomi 1egeri .edah �%3(1�

Courtesy Visit from Darulaman 
Asset Sdn. Bhd. 

0enara %'%, $lor 6etar 

Courtesy visit to Encik Zairulnahar 
Zakaria, Director of Malaysian 
Communications and Multimedia 
Commission (MCMC) Kedah 

0enara %'%, $lor 6etar

Courtesy Visit to Majlis Bandaraya 
Alor Setar (MBAS) 

0aMlis %andaraya $lor 
6etar �0%$6�

Courtesy Visit to Chief Senior 
Assistant District Officer (Land 
Management), Dr. Mohd Rezal bin 
Dato’ Paduka Haji Rasli 

.ompleNs 3entadEiran 
'aerah .uEang 3asu, -itra

18
NOV

18
NOV

11
DEC

Hospital Alor Setar 

16
NOV

11
DEC

24
NOV

18
DEC

16
NOV
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SCOPE AND BOUNDARY 

This Sustainability Report aligns with a number of key reporting frameworks 
and references Bursa Malaysia’s Sustainability Reporting Guide (3rd edition). 
Other criteria incorporated or referenced include the FTSE4Good Bursa Malaysia 
(F4GBM) Index, the Global Reporting Initiative (GRI) Sustainability Standards and 
the United Nations Sustainable Development Goals (UNSDGs). 

In addition to recommendations 
provided by the Task Force on Climate-
Related Financial Disclosures (TCFD), 
BDB is progressively preparing to 
adopt additional and more advanced 
sustainability reporting standards in 
its future reporting. These include the 
International Sustainability Standards 
Board’s (ISSB) International Financial 
5eSRrtLnJ 6tandards �,)56�� sSeFL´FaOO\ 
IFRS S1 and IFRS S2, as the Group 
continues to strengthen the quality, 
consistency and comparability of its 
sustainability disclosures. 

REPORTING PERIOD 

Unless otherwise stated, the information 
presented in this report covers the 
period from 1 January to 31 December 
2025. In places, the report has been 
supplemented by historical data 
beyond the current reporting period.  

RESTATEMENT OF INFORMATION 

During the year under review, we 
have amended information previously 
disclosed in our Sustainability Report 
)<���� fROORZLnJ tKe LdentL´FatLRn Rf 
an error in the Lost Time Injury (LTI) 
performance table under Sustainability 
Pillar 3: Enabling and Empowering 
Employees. 

The amendments involved aligning 
safety terminology with industry 
standards, revising the Lost Time 
Incident Rate (LTIR) calculation to a 
frequency-based method in line with 
Bursa Malaysia’s reporting requirement, 
and removing a non-standard metric. 
These changes were made to improve 
clarity, consistency and comparability 
of safety performance disclosures. 

AFFILIATIONS, MEMBERSHIPS AND 
ASSOCIATIONS 

BDB is committed to raising standards 
and implementing best practices 
throughout its value chain, while also 
raising awareness of sustainability 
issues at every step. These efforts 
are evidenced by a combination 
Rf SrRfessLRnaO FertL´FatLRns� and 
supported by our membership in 
several notable industry associations, 
which outlined below: 

• The Real Estate and Housing 
Developers’ Association Malaysia 
(REHDA) 

• The Construction Industry Develop-
ment Board (CIDB) 

• The Institute of Quarrying Malaysia 
(IQM) 

• The National Institute for Occupational 
Safety and Health (NIOSH) 

• The Standards and Industrial 
Research Institute of Malaysia (SIRIM) 

ASSURANCE 

In line with Bursa Malaysia’s disclosure 
requirements, selected elements of this 
Sustainability Report have undergone a 
limited assurance review by our team of 
internal auditors and have subsequently 
been approved by the Board Audit 
Committee. 

For more information, please refer to 
the Statement of Assurance on pages 
131 to 132 of this report.

About this Report
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Leadership 
Statement

Dear Valued Stakeholders, 

Thank you for taking the time to read 
our Sustainability Statement for 
FY2025 – a detailed account of our 

commitments, initiatives and impact across 
the ESG spectrum over the past year. 

In FY2025, we continued to strengthen the foundations 
of our sustainability structure, cognisant of the fact that 
strong governance, internal capability and regulatory 
readiness are central pillars to long-term resilience and 
value creation. 

At the governance level, the Board Sustainability 
Committee provided strategic direction for the Group’s 
sustainability agenda, with the Executive Committee 
overseeing implementation across the organisation. This 
structure ensures that sustainability considerations are 
embedded in decision-making processes, supported by 
clear accountability and oversight. Over the past year, 
Ze KaYe aOsR LnYested sLJnL´FantO\ Ln EuLOdLnJ LnternaO 
capabilities through targeted ESG training, strengthened 
data governance frameworks, and clearer ownership 
and control of sustainability data. Policies and standard 
operating procedures (SOP) have been reviewed and 
enhanced to align with Bursa Malaysia’s requirements, 
MFRS and the IFRS Sustainability Disclosure Standards, 
ensuring that we are well prepared to meet the evolving 
requirements of disclosure and assurance expectations. 
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Leadership Statement

Sustainability is also being integrated 
more deeply into our business strategy 
and capital allocation decisions. We 
are prioritising investments that deliver 
strong risk-adjusted returns alongside 
clear environmental and social value, 
including initiatives focused on 
enerJ\ ef´FLenF\� resLOLent desLJn and 
responsible sourcing. Operational 
ef´FLenF\ rePaLns a Ne\ fRFus� 
supported by increased digitalisation, 
disciplined budgeting and forecasting, 
and the adoption of green procurement 
practices. At the same time, we continue 
to explore opportunities to develop 
new revenue streams, including 
renewable energy and nature-based or 
ecotourism offerings, where these are 
commercially viable and aligned with 
our sustainability objectives. 

A central pillar of our sustainability 
strategy is Darulaman Sanctuary, 
ZKLFK Ze are deYeORSLnJ as a flaJsKLS 
conservation and edu-ecotourism asset. 
'urLnJ tKe \ear� effRrts Zere LntensL´ed 
to enhance biodiversity monitoring, 

habitat protection measures and 
engagement with local communities 
and partners. Looking ahead, we aim 
to formalise conservation-related key 
performance indicators and baseline 
data, covering areas such as species 
inventories, restoration activities, 
visitor management, and carbon and 
nature metrics, to support consistent 
and transparent reporting. Meanwhile, 
we will continue to pursue credible 
partnerships with government agencies, 
universities, NGOs and corporate 
sponsors to scale conservation impact, 
while working closely with FRIM to 
ensure that development plans for 
Darulaman Sanctuary remain fully 
aligned with conservation priorities. 

In parallel, we are advancing a 
structured approach to carbon and 
enerJ\ PanaJePent� 6SeFL´FaOO\� 
this has involved developing a Group-
wide roadmap for reducing baseline 
emissions across Scope 1 and 2, 
and relevant Scope 3 categories, 
identifying priority reduction levers, 

and tracking progress over time. 
Practical abatement measures are also 
being implemented, including energy 
ef´FLenF\ LPSrRYePents at faFLOLtLes� 
eOeFtrL´FatLRn and RStLPLsatLRn Rf 
fleet RSeratLRns� enKanFed sLte 
practices and greater engagement with 
suppliers. These actions are supported 
by strengthened governance, data 
systems and assurance-ready 
processes, positioning the Group to 
meet future climate-related compliance 
requirements, including alignment with 
IFRS S2. 

As we move forward to 2026, we 
remain committed to embedding 
sustainability as a driver of resilience, 
competitiveness and long-term 
value, while delivering meaningful 
outcomes for the environment and 
the communities connected to 
our operations. With these strong 
foundations as our base, we expect to 
go from strength to strength in the year 
ahead.
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Our Sustainability Highlights

1

2

3

4

5

Launched Project Diamond 
to systematically review and 
enhance Group policies.

Recorded zero major 
incidents of corruption, 
misconduct or legal 
breaches in FY2025.

Trained 483 employees in 
anti-corruption programmes 

(approximately 81% of 
workforce).

Planted 720 trees, achieving 
36% of the FCC 2,000-tree 

commitment.

Commissioned solar 
systems at Menara BDB and 
Kulim Kedah  Premix Plant, 
generating 36,850 kWh 
and avoiding 27.92 tCO

2
e of 

emissions
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SUSTAINABILITY FRAMEWORK 

At BDB, the overarching aim is to support robust and long-term business viability 
through responsible growth that delivers value to stakeholders while supporting a 
healthy environment through the application of clear sustainability principles. To 
achieve this, sustainability remains a central pillar of our core business strategy, 
underpinned by Environmental, Social and Governance (ESG) principles. These 
considerations are integrated across the Group’s infrastructure and operations, 
spanning infrastructure development, property, leisure activities and the 
development of green energy solutions.

Our Sustainability Approach
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4 SUSTAINABILITY PILLARS

SUPPORTING
GOVERNMENT
ASPIRATIONS FOR
SUSTAINABLE
GROWTH

PRESERVING THE
ENVIRONMENT

ENGAGING
EFFECTIVELY WITH
STAKEHOLDERS

ENABLING AND
EMPOWERING
EMPLOYEES

SUSTAINABILITY PRINCIPLES

ENVIRONMENT SOCIAL GOVERNANCEECONOMIC

SUSTAINABILITY FRAMEWORK

OUR VISION OUR MISSION

• To drive innovation in Engineering & Construction and 
Roadbuilding & Quarry (ECQ) technology, prioritising 
sustainability in all our infrastructure projects and products.

• We are committed to developing affordable and eco-friendly 
property solutions that ensure accessibility to sustainable living.

• Through our Leisure segment, we aim to curate unforgettable 
eco-conscious experiences for tourists and visitors, focusing on 
environmental stewardship and community engagement.

• Committed to our nation’s objective of achieving net zero 
carbon emissions by 2050, we actively pursue opportunities in 
green technology to contribute to a sustainable future. 
Simultaneously, we are dedicated to advancing people and 
uplifting communities.

• To lead in the transformation and innovation of cutting-edge 
Engineering & Construction and Roadbuilding & Quarry 
(ECQ) methodologies that prioritise sustainability.

• Within the Property segment, we aspire to create vibrant, 
sustainable communities within our townships.

• In developing and managing eco-conscious Leisure 
environments, we exemplify environmental stewardship.

• Through strategic investments, we aim to drive societal 
change, spearheading our nation’s journey towards a net 
zero carbon economy by embracing innovative green 
technologies and sustainable principles.

• Sustainable & Affordable 
Property Development

• Sustainable Engineering & 
Construction and 
Roadbuilding & Quarry 
Technology

• Green Certification for 
Quarry

• Capacity & Competency 
Building

• Responsible Sourcing

• Natural Resource 
Management & Renewable 
Energy

• Health, Safety, Security & 
Environment (HSSE)

• Employee Capacity 
Building & Engagement

• Family-Oriented 
Eco-Friendly Leisure 
Development

• Community Empowerment

• Regulatory Compliance

• Comprehensive Risk & 
Sustainable Management in 
Corporate Strategy

• Certifications (ISO, Green 
Certification)

• Strategic Economic Value 
Creation

• Ethical Governance and 
Compliance

• Environmental Compliance

• Sustainable Resource 
Stewardship

• Waste and Pollution 
Management

• Human Capital 
Management and 
Development 

• Occupational Health, Safety 
and Well-Being

• Customer Value and 
Quality Management

• Social Responsibility and 
Community Engagement

Sustainability Report 2025
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Our sustainability journey 
began with a strong focus 

on building internal 
capacity and aligning 

sustainability with business 
objectives:

Employee Awareness

Sustainability Strategy

Sustainability
Assessment

Sustainability Reporting

Iconic Sustainability
Initiatives

Collaboration

Stabilizing Governance, 
Completing Compliance, 

and Embedding Core 
Policies:

Systemic ESG
Integration

Enhanced Data
& Governance

Mandatory Reporting
Compliance (IFRS/TCFD)

Green Procurement
Principles

Strengthening Staff
Awareness and Cultivating
a Culture of Sustainability

Delivering Measurable 
Impact, Scaling Iconic 

Projects, and Achieving 
Market Leadership:

Towards Net Zero
Carbon Emission

Biodiversity Strategy

Quarry Leadership

Social Value Framework

Group-wide KPIs

Public Reporting

Building on the foundation 
laid, the next phase of our 
journey is about expanding 

the impact of our 
sustainability initiatives 
across all areas of the 

business:

Expand Sustainable
Materials

Circular Thinking &
Regenerative Design

Principles

Green Procurement
Principles

Employee
Engagement

2023 - 2024

Laying 
The Foundation

PHASE 1

2025 - 2026

Expanding &
Deepening Impact

PHASE 2

2026 - 2027

Integration &
Assurance

PHASE 3

2027 - 2028

Acceleration
& Value Creation

PHASE 4

Sustainability Report 2025

SUSTAINABILITY JOURNEY 
(BUSINESS SUSTAINABILITY PLAN) 

Our Sustainability Journey is guided by a structured, multi-year Business Sustainability Plan , which is designed to progressively 
strengthen governance, embed sustainability into core operations and deliver measurable environmental, social and economic 
YaOue� 7Ke SOan Ls LPSOePented tKrRuJK fRur FOearO\ de´ned SKases� fROORZLnJ a dLsFLSOLned and sFaOaEOe aSSrRaFK Ln ZKLFK 
each phase builds on progress achieved in earlier periods. In FY2025, we updated our Sustainability Journey by extending the 
rRadPaS� LnFOudLnJ reYLsLRns tR 3Kase � and tKe LntrRduFtLRn Rf a neZ 3Kase � tR refleFt tKe *rRuS­s eYROYLnJ sustaLnaELOLt\ 
priorities and maturity. 

SUSTAINABILITY JOURNEY 2.0 FRAMEWORK

Phase 1 (2023–2024): Laying the Foundation 

The initial phase focused on establishing the 
fundamental building blocks for sustainability 
across the Group. Priority was given to building 
internal awareness and capability, developing a clear 
sustainability strategy, and conducting baseline 
sustainability assessments to better understand 
key risks, impacts and opportunities. Sustainability 

reporting processes were introduced, alongside early 
iconic sustainability initiatives that helped translate 
strategy into action. Collaboration (both internally 
and with external stakeholders) was emphasised 
as a critical enabler of progress and alignment with 
business objectives. The principles established during 
this phase continue to underpin our sustainability 
approach. 
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Phase 2 (2025–2026): Expanding and Deepening 
Impact 

Building on this foundation, the second phase centres 
on expanding the reach and depth of sustainability 
initiatives across all areas of the business. Key priorities 
include increasing the use of sustainable materials, 
embedding circular thinking and regenerative design 
principles, and implementing Green Procurement 
Principles across operations. Employee engagement 
remains a central focus, recognising that sustained 
impact depends on active participation and ownership 
of sustainability across the organisation. This phase 
refleFts a sKLft frRP LnLtLaO FaSaFLt\ EuLOdLnJ tRZards 
broader operational integration, while retaining the 
core foundations established in Phase 1. 

Phase 3 (2026–2027): Integration, Governance and 
Compliance 

The third phase focuses on fully integrating 
sustainability into day-to-day operations, governance 
structures and decision-making processes, while 
strengthening compliance and assurance readiness. 
Systemic ESG integration is supported by enhanced 
data governance, clearer ownership and controls, and 
assurance-ready reporting processes. Governance 
frameworks are further strengthened to ensure 
alignment with applicable laws, regulations and listing 
requirements, including mandatory sustainability 
and climate-related reporting in line with IFRS and 
TCFD. Green Procurement Principles are further 
operationalised, and sustained emphasis is placed 
on strengthening staff awareness and cultivating a 
consistent, organisation-wide culture of sustainability 
grounded in discipline, accountability and compliance. 

Phase 4 (2027–2028): Acceleration and Value 
Creation 

/RRNLnJ aKead� tKe ´naO SKase ZLOO fRFus Rn 
accelerating performance and translating sustainability 
commitments into measurable environmental 
and operational value. Key initiatives include the 
operationalisation of plans towards net zero carbon 
emissions, the delivery of measurable biodiversity 
outcomes through the Darulaman Sanctuary 
Biodiversity Strategy and achieving industry 
leadership through initiatives such as Green Quarry 
&ertL´FatLRn� $ struFtured sRFLaO YaOue fraPeZRrN 
will be implemented to quantify community impact, 
supported by cascading sustainability targets and 
group-wide KPIs across departments and operations. 

Enhanced public reporting, including IFRS S1 and 
S2 climate disclosures and comprehensive digital 
reporting, will further strengthen transparency, 
aFFRuntaELOLt\ and staNeKROder FRn´denFe� 

FOCUS FOR 2026 

In line with the Sustainability Journey 2.0 roadmap, our 
focus for 2026 will be on strengthening staff awareness 
and culture around sustainability, integrating sustainability 
more deeply into key operational processes (including 
SOPs, procurement, risk management, asset utilisation, 
safety and energy use) and achieving full compliance 
with sustainability-related legal, regulatory and Bursa 
Malaysia’s requirements. These priorities are designed to 
be practical and cost-conscious, emphasising operational 
discipline, compliance and continuous improvement. 

Together, these four phases provide a clear and credible 
roadmap for our sustainability journey, thereby ensuring 
that sustainability is embedded as a core driver of 
resilience, competitiveness and long-term business 
success. 
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SUSTAINABILITY GOVERNANCE & POLICY  

SUSTAINABILITY GOVERNANCE STRUCTURE 

Our Sustainability Governance Framework provides the basis for effective oversight, accountability and execution of the 
*rRuS­s sustaLnaELOLt\ aJenda� 6LnFe ´rst EeLnJ endRrsed E\ tKe %Rard Ln ����� tKe fraPeZRrN Kas FRntLnued tR eYROYe� 
ensuring that ESG considerations are systematically embedded into corporate governance and decision-making processes, 
with clear roles, reporting lines and performance monitoring mechanisms in place. Through this structured approach, we 
strengthen alignment between sustainability priorities, business strategy and operational delivery, thereby enabling consistent 
and responsible value creation across the Group. 

BOARD SUSTAINABILITY COMMITTEE

BSC MEMBERS:

PuaQ 1aZal BLQtL +aQafiaK 
Chairman (centre) 

Tuan Haji Junaidi Bin 
Abidin, BCK.

Member (right)

<B TV� Dr� 0oKG 6uIfiaQ 
Bin Yusoff
Member (left)

Provides advice,
counsel and
oversight.

Oversees
sustainability and
drives initiatives.

Drives and
monitors
sustainability
implementation.

Representation as
ESG Champion.
Plans, implements
and tracks
sustainability
initiatives.

BOARD
SUSTAINABILITY
COMMITTEE
(BSC)

GROUP CHIEF
EXECUTIVE
OFFICER

ESG
DEPARTMENT

BUSINESS
SEGMENT,
SUBSIDIARIES
AND
DEPARTMENTS

PERSONNEL

Representation
at unit-level
sub-committees.
Supports
sustainability
initiatives.
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7o generate Srofits 
while PiniPising 

negatiYe iPSacts on the 
environment and 

societ\�

7o Srioritise sustainaEle 
Sractices that consider 

environmental and 
social iPSacts to ensure 

the long-term 
sustainaEilit\ of our core 

Eusiness�

7o ensure that our 
suEsidiaries lead in their 
resSectiYe industries E\ 
Srioritising the adoStion 

of Eest Sractices 
towards enYironPental 

and social sustainaEilit\�

To diversify our income 
and revenue sources 
through sustainable 
practices that can 

positively impact our 
economic and ESG 

spheres.

7o cultiYate a 
conductiYe and 

sustainaEle worN 
enYironPent that fosters 

ePSlo\ee growth and 
deYeloSPent�

To embed sustainability 
in our efforts to 

contribute meaningfully 
to the social and 

environmental needs of 
the communities where 

we operate.

1

4 5 6

2 3

SUSTAINABILITY OBJECTIVES

As part of our ongoing review of the ESG governance 
framework, we will continue to assess the effectiveness 
of our existing governance arrangements and implement 
enhancements to the structure in FY2026 to further 
strengthen oversight, accountability and the integration of 
ESG considerations into our core business decision-making. 
Details of any material changes to the ESG governance 
structure will be disclosed in the subsequent reporting period. 

To further strengthen governance oversight and internal 
controls, we established Project Diamond under the Group 
Corporate Planning and Enterprise Risk Management 
(GCPERM) function as a strategic governance enhancement 
initiative, to be implemented in 2026. Project Diamond provides 
a structured and systematic approach to reviewing, updating 
and formalising policies to ensure they remain relevant, 
robust and aligned with the Group’s operating environment 
and evolving regulatory requirements. During 2025, this 
initiative resulted in the approval of a comprehensive suite of 
new and revised Group policies spanning human resources, 
SrRFurePent� enterSrLse rLsN PanaJePent� ´nanFe� treasur\� 
investments, subsidiary governance, corporate social 
responsibility (CSR), sponsorship and donations. Additional 

policies relating to facilities management & common services 
and health, safety & environment are being progressed for 
approval in 2026, reinforcing our commitment to disciplined 
governance, risk management and continuous improvement. 

Building on the Sustainability Governance Framework 
endRrsed Ln ����� tKLs re´ned PRdeO enKanFes RSeratLRnaO 
alignment and execution across the organisation. The 
ESG Department continues to lead the implementation 
and monitoring of the Group’s sustainability roadmap, 
working in close coordination with ESG Champions across 
business segments and subsidiaries to ensure initiatives 
remain targeted, consistent and well-coordinated. At the 
operational level, personnel engagement is supported 
through representation in relevant sub-committees, enabling 
sustainability objectives to be translated into practical 
actions with clear ownership. Through this strengthened 
governance structure, we have reinforced the link between 
operational delivery and Board-level oversight, ensuring that 
our sustainability journey remains forward-looking, results-
oriented and aligned with long-term business resilience and 
value creation. 
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REDUCE GREENHOUSE GAS EMISSIONS
We are commited to continuously reduce our carbon footprint by implementing measures to 
reduce greenhouse gas (GHG) emissions across our operations and supply chain.

WASTE MANAGEMENT SYSTEM
We promote effective waste management practices including waste reduction, recycling and 
responsible disposal to minimise our environmental impact.

CONSERVATION OF NATURAL RESOURCES
We strive to conserve natural resources by promoting responsible use of resources, 
implementing sustainable practices and adopting efficient technologies.

DIVERSITY AND INCLUSION
We promote diversity and inclusion within our workforce, ensuring equal opportunities and 
fostering a respectful and inclusive work environment.

EMPLOYEE RIGHT
We respect and uphold the rights of our employees, including fair remuneration, safe working 
conditions and opportunities for professional growth and development.

COMMUNITY ENGAGEMENT
We actively engage with local communities to understand their needs and concerns, support 
community development initiatives and contribute to the well-being of the communities in 
which we operate.

STRONG CORPORATE GOVERNANCE PRACTICES
We implement corporate governance practices that promote transparency, accountability and 
ethical behaviour throughout our organisation.

ETHICAL BUSINESS PRACTICES
We embrace ethical business practices and ensure that relevant ESG issues are addressed in 
an ethical and profitable manner. Transparency, Integrity and Accountability are fundamental 
values in our operations. 

PERFORMANCE MONITORING AND REPORTING
We monitor and evaluate our sustainability performance regularly, setting clear targets and 
reporting progress to stakeholders. 

INTEGRATION INTO DECISION MAKING
We embed sustainability considerations into our business decision-making process, ensuring 
sustainability is an integral part of our strategic planning and operations. 

CONTINUOUS IMPROVEMENT
We are committed to continuously improve our sustainability performance. Through regular 
assessments, performance monitoring and stakeholder engagements, we strive to identify 
areas for improvement, set challenging targets and implement initiatives to drive positive 
change.

STAKEHOLDER ENGAGEMENT
We actively engage with our stakeholders to understand their expectations, issues and 
concerns. We foster open dialogue and collaboration to incorporate stakeholder perspectives 
into our sustainability strategies and decision-making process.

GOOD
CORPORATE

GOVERNANCE

SOCIAL
RESPONSIBILITY

ENVIRONMENTAL
RESPONSIBILITY

2

1

3

Sustainability Report 2025

SUSTAINABILITY POLICY

Our Sustainability Policy provides a structured framework for 
integrating environmental responsibility, social responsibility 
and good corporate governance into the Group’s operations 
and decision-making processes. Guided by clear principles and 
measurable commitments, this policy outlines our approach 
to managing environmental impacts, supporting employees 

and communities, engaging stakeholders and upholding 
high standards of governance, ethics and transparency. 
Through this framework, sustainability is embedded into 
strategic planning, operational execution and performance 
monitoring, reinforcing our commitment to responsible 
growth, accountability and continuous improvement.
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Stakeholder engagement is a core enabler of sustainable 
growth and long-term value creation at BDB. During 
FY2025, our overarching engagement priorities focused on 
strengthening customer relationships, enhancing customer 
satisfaction and deepening stakeholder engagement across 
the value chain. Key initiatives included the strengthening 
of Key Account Management (KAM) practices and more 
structured engagement with customers and partners, 
ensuring that stakeholder needs are better understood 
and aligned with the Group’s strategic business objectives. 
Through structured and continuous engagement, we 
continue to work towards generating shared economic value, 
strengthening supply chain resilience and supporting social 
progress across our operating environments. 

To enhance the effectiveness of stakeholder engagement, 
Ze KaYe re´ned Rur aSSrRaFK durLnJ )<���� tR Ee PRre 
targeted, collaborative and outcome-driven. Improvements 
made during the year were guided by a focus on operational 
e[FeOOenFe and ef´FLenF\� LnFOudLnJ LnLtLatLYes tR reduFe 
operational costs, optimise resource allocation and enhance 
workforce productivity through better coordination 
and communication. By fostering open dialogues with 
communities, business partners, contractors, suppliers and 
regulators, we integrated stakeholder perspectives into 

decision-making processes, enhanced operational reliability 
and ensured regulatory compliance. This collaborative 
approach supports capacity-building, improves operational 
ef´FLenF\ and reLnfRrFes a resLOLent and LnteJrated YaOue 
chain. 

As a result of these engagement efforts, we have delivered 
broad social, economic, operational and environmental 
impacts. Stakeholder engagement initiatives have supported 
the integration of sustainability practices across business 
SrRFesses� strenJtKened enerJ\ ef´FLenF\ LnLtLatLYes� 
expanded training and awareness programmes, and 
enhanced the Group’s branding and reputation. Through 
reJuOar RutreaFK �LnFOudLnJ PeetLnJs� ErLe´nJs� Sress reOeases� 
interviews and development programmes) we continue 
to build robust collaborative networks with customers, 
LnYestRrs� ORFaO FRPPunLtLes� 1*2s� ´nanFLaO LnstLtutLRns and 
regulators, ensuring that stakeholder engagement remains a 
strategic driver of sustainable business growth. 

Our network of stakeholder groups, along with the channels 
of communication through which each sector is engaged and 
the value delivered to the company via these processes, are 
outlined in the table below:

Engagement with Stakeholders

STAKEHOLDERS ENGAGEMENT

EXTERNAL 
STAKEHOLDERS

ENGAGEMENT 
CHANNELS

VALUE 
DELIVERY

Local 
Authorities, 
Municipalities 
and 
Regulators

◆ Municipalities. 
Regulators.

◆ 0LnLstrLes� &ertL´FatLRn 
Bodies.

◆ Meetings and Discussions. 
Compliance with Rules and 
Regulations.

◆ %rLe´nJs and 7raLnLnJ� 
Periodic Visits and 
Inspections.

◆ Governance and Regulatory 
Compliance.

◆ Ethical Business Practices. 
Health and Safety.

◆ Social Management.

Shareholders 
and Investors

◆ Shareholders. Potential 
Investors.

◆ Potential Business 
Partners.

◆ Annual General 
Meeting. Bursa Malaysia 
Announcements. Media 
Releases.

◆ Meetings with Potential 
Investors. Business 
Networking Sessions.

◆ Growth in Company 
Performance.
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EXTERNAL 
STAKEHOLDERS

ENGAGEMENT 
CHANNELS

VALUE 
DELIVERY

Customers ◆ ECQ’s Customers. 
Residential Property 
Buyers.

◆ Commercial Property 
Buyers. Land Buyers.

◆ Leisure & Hospitality.

◆ Meetings. 
Correspondences. 
Brochures.

◆ Product and Services 
%rLe´nJs�

◆ Media Releases. Bursa 
Malaysia Announcements.

◆ New Product and Services 
Development and Reliability.

◆ Product and Service Quality. 
Product Pricing and Credit 
7erPs�

Sub-
contractors, 
Suppliers 
and Service 
Providers

◆ Sub-Contractors. 
Suppliers. Service 
Providers.

◆ 7enders�

◆ %rLe´nJs and 0eetLnJs� 
Compliance with Rules and 
Regulations.

◆ Safety and Regulatory 
Compliance.

◆ /RnJ�7erP 9LaELOLt\ Rf tKe 
Company.

◆ Product and Service Quality 
Improvements.

◆ Supply Chain Security and 
Sustainability.

Local 
Communities 
and NGOs

◆ Local Communities. 
Non-Governmental 
Organisations (NGOs).

◆ Education, 
Entrepreneurship and 
Community Development 
Programmes.

◆ Positive Impact on 
Environmental, Social and 
Health Concerns.

◆ Job Opportunities.

Industry 
Associations

◆ Industry Associations. ◆ 7Ke ,nternatLRnaO 5eaO 
Estate Federation (FIABCI).

◆ Real Estate and Housing 
Developers’ Association 
Malaysia (REHDA).

◆ Strong Branding Visibility. 
Knowledge Sharing.

◆ Industry Best Practices.

Media ◆ Mainstream Media. 
Online Media

◆ Channels/Portals. Social 
Media.

◆ Press Releases. Press 
Invites. Press Conferences. 
Interviews.

◆ Brand Positioning, Image 
and Credibility.

◆ Ethical Business Conduct 
and Regulatory Compliance. 
Business Performance and 
Growth.

Financiers 
and Financial 
Institutions

◆ Financial Institutions. ◆ Annual General 
Meetings. Bursa Malaysia 
Announcements. Meetings.

◆ Value Creation.
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Our materiality assessment process provides a structured 
and disciplined basis for identifying, prioritising and 
managing sustainability matters that are most relevant to the 
Group’s long-term value creation. Informed by stakeholder 
expectations, regulatory developments and business 
priorities, the assessment enables us to proactively address 
risks, capture emerging opportunities and align sustainability 
efforts with strategic objectives. By integrating material 
sustainability matters into decision-making processes, 
operations and reporting, we support a focused, consistent 
and transparent approach to delivering sustainable value 
across the organisation. 

Aligned with the UNSDGs and GRI Standards disclosures, our 
ESG priorities are divided into four key focus areas: supporting 
government aspirations for sustainable growth, preserving 
the environment, enabling and empowering communities 
and engaging effectively with stakeholders. By mapping the 
risks, opportunities and value creation associated with each 
of these four areas, we are better able to align operations with 
our overarching goals, and calibrate their implementation to 
ensure the best possible outcomes. The framework for these 
materiality assessments is outlined in detail below:

Our Sustainability Material 
Matters
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SUSTAINABILITY
PILLAR

MATERIALITY
MATTER UNSDG** GRI STANDARDS

DISCLOSURES F4GBM INDICATORS

ECONOMIC/GOVERNANCE

Supporting 
Government 
Aspirations 
for 
Sustainable 
Growth

i.  Strategic Economic 
Value Creation

ii.  Ethical Governance 
and Compliance

GRI 204: 
Procurement Practices

GRI 205: 
Anti-corruption 

1 Procurement Practices

2  Community Investment

3  Indirect Economic Impact

4  Climate-related Financial Risks 
& Opportunities

5  Responsible/Sustainable 
Lending 

Primary

Secondary

ENVIRONMENTAL

Preserving 
the 
Environment

iii. Environmental 
Compliance

iv. Sustainable Resource 
Stewardship

v. Waste and Pollution 
Management

GRI 302: 
Energy 

GRI 303: 
Water and Effluents

GRI 304: 
Biodiversity

GRI 305: 
Emissions

GRI 306: 
Waste

6 Emissions

7 Waste & Effluent

8 Water

9 Energy

10 Biodiversity

11 Supply Chain (Environmental)

12 Product & Services 
Responsibility (Environmental)

13 Materials

14 Compliance (Environmental)

15 Land Remediation, 
Contamination or Degradation

Primary

Secondary

SOCIAL

Enabling and 
Empowering 
Employees

vi. Human Capital 
Management and 
Development 

vii. Occupational 
Health, Safety and 
Well-Being

GRI 401: 
Employment

GRI 403: 
Occupational Health 
and Safety

GRI 404: 
Training and Education

GRI 405: 
Diversity and Equal 
Opportunity

GRI 406: 
Non-discrimination

16 Diversity

17 Human Rights

18 Occupational Safety and 
Health

19 Anti-Competitive Behaviour

20 Anti-Corruption

21 Labour Practices

22 Society

23 Product & Services 
Responsibility (Social)

24 Supply Chain (Social)

25 Compliance (Social)

Primary

Engaging 
Effectively 
with 
Stakeholders

viii. Customer Value and 
Quality Management

ix. Social Responsibility 
and Community 
Engagement

GRI 413: 
Local Communities

Primary

Secondary

Secondary

* BDB’s sustainability initiatives contribute to the United Nations Sustainable Development Goals (UNSDGs) primarily through those most relevant 
to our business activities and material sustainability matters. References to secondary SDGs reflect indirect or enabling contributions.
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STRATEGIC ECONOMIC VALUE 
CREATION 

In FY2025, we generated economic value through the 
collective performance of our operating subsidiaries across 
the Property, Engineering & Construction, Road Building & 
Quarry, and Leisure segments. Operating in a challenging 
environment marked by cost volatility, competitive pressures 
and cautious market sentiment, we prioritised disciplined 
´nanFLaO PanaJePent ZKLOe FRntLnuLnJ tR LnYest seOeFtLYeO\ 
in long-term growth, operational resilience and income 
dLYersL´FatLRn� 

ROAD BUILDING & QUARRY 

The Road Building & Quarry segment remained a key 
contributor to our revenue, delivering resilient operational 
performance in FY2025. BDB Infra Sdn Bhd continued to 
Eene´t frRP reFurrLnJ LnFRPe under Lts tKree�\ear 50��� 
million state road maintenance contract (2024–2026), 
alongside contributions from quarry, premix and selected 
projects secured during the year. While revenue performance 
improved, margins remained under pressure due to elevated 
material and fuel costs amid challenging market conditions. 

,n resSRnse� Ze strenJtKened RSeratLRnaO and ´nanFLaO 
controls across the segment through enhanced governance, 
tighter cost monitoring, improved procurement practices 
and more structured material planning. These efforts were 
complemented by better work coordination, reduced rework 
and more effective utilisation of resources, supporting greater 
FRst SredLFtaELOLt\ and LPSrRYed FasK flRZ staELOLt\� 

Our road building and quarry operations remained 
strategically important in ensuring reliable material supply 
and operational continuity, while external quarry sales 
provided supplementary revenue and improved asset 
utilisation. Despite ongoing cost volatility, closer integration 
across activities helped generate economies of scale and 
support overall margin sustainability. 

During the year, the acquisition of a mobile crusher by BDB 
,nfra 6dn %Kd furtKer enKanFed Rur RSeratLRnaO fle[LELOLt\� 
improved cost certainty and strengthened responsiveness 
tR SrRMeFt reTuLrePents� FRntrLEutLnJ tR Jreater ef´FLenF\ 
across operations. 

PROPERTY 

The Property segment operated under challenging market 
conditions in FY2025, characterised by slower buyer demand, 
KeLJKtened SrLFe sensLtLYLt\� tLJKter ´nanFLnJ FRndLtLRns and 
rising construction costs. These factors resulted in weaker 
sales momentum and a lower revenue contribution, leading 
to a before-tax loss for the year. 

Despite these challenges, we continued to progress our 
development pipeline through affordable and mid-market 
housing launches, township and mixed-use developments, 
as well as phased handovers in key locations. Development 
strategies focused on market-aligned pricing, phased 
launches, closer buyer engagement and proactive contractor 
FRRrdLnatLRn tR PanaJe ´nanFLaO e[SRsure� WKLOe FertaLn 
infrastructure investments within development sites were 
not immediately revenue-generating, they enhanced project 
YaOue� ParNetaELOLt\ and ORnJ�terP ´nanFLaO sustaLnaELOLt\� 
We also continued to strengthen digital sales and marketing 
platforms to support future revenue generation. 

ENGINEERING & CONSTRUCTION 

The Engineering & Construction segment remained 
strategically important and integral to our overall performance 
in FY2025, despite operating within a challenging market 
and cost environment. During the year, BDB Synergy Sdn 
%Kd FRntLnued tR adYanFe Lts strateJLF dLYersL´FatLRn LntR 
water infrastructure through the submission of an application 
for a SPAN licence to provide Compact Water Treatment 
Plant solutions. Subject to regulatory approval, this initiative 
is expected to broaden our participation in water-related 
projects, enhance order visibility, diversify revenue streams 
and reduce reliance on traditional construction activities, 
while aligning with national priorities on water security and 
environmental management. 

Sustainability Pillar 1: 
Supporting Government Aspiration for 

Sustainability Growth
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At the same time, in response to a challenging cost 
environment, we strengthened commercial and project 
management discipline across our construction portfolio. 
This included more rigorous project controls, enhanced 
SrRFurePent SOannLnJ and earOLer LdentL´FatLRn Rf FRst rLsNs 
at both tender and execution stages. These efforts were 
complemented by tighter site coordination and improved 
resource allocation, supporting greater delivery certainty, 
better cost visibility and more resilient project margins across 
the division. 

LEISURE 

The Leisure segment recorded operational improvements 
durLnJ )<����� suSSRrted E\ KLJKer YLsLtRr traf´F and 
enhanced offerings at key assets, including Darulaman Park 
and Fantasia Aquapark. Facility upgrades, promotional 
initiatives and improved visitor management contributed to 
increased revenue and better utilisation of leisure assets. 

+RZeYer� RYeraOO SrR´taELOLt\ FRntLnued tR Ee affeFted E\ 
high operating and maintenance costs. These pressures 
were partially mitigated through tighter budget controls, 
selective outsourcing, strategic partnerships and revenue 
dLYersL´FatLRn LnLtLatLYes� aLPed at LPSrRYLnJ FRst ef´FLenF\ 
while sustaining community engagement and tourism value. 

Sustainability Pillar 1: 
Supporting Government Aspiration for Sustainability Growth

OUR PERFORMANCE 

We continued to invest in future-oriented subsidiaries, 
including BDB Energy Sdn Bhd and Darulaman Sanctuary 
Sdn Bhd. These businesses remain in their capability-
building and growth phases and contributed marginally 
to FY2025 revenue as they focus on renewable energy, 
forest conservation and eco-tourism. Performance for 
these entities is assessed based on strategic positioning, 
partnerships and long-term value creation rather than 
sKRrt�terP SrR´taELOLt\� 

2YeraOO� Rur eFRnRPLF SerfRrPanFe Ln )<���� refleFts 
a balanced approach to value creation, combining 
dLsFLSOLned ´nanFLaO PanaJePent ZLtK FRntLnued 
LnYestPent Ln strateJLF dLYersL´FatLRn� LnfrastruFture 
capability and sustainability-aligned growth. Through 
integrated operations, cost discipline and prudent 
capital allocation, we strengthened Group resilience and 
positioned BDB for sustainable economic value creation 
over the long term. 
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Sustainability Pillar 1: 
Supporting Government Aspiration for Sustainability Growth

ETHICAL GOVERNANCE AND 
COMPLIANCE 

At BDB, we recognise that strong ethical governance 
is fundamental to sustainable value creation and long-
term business resilience. Guided by Board oversight, our 
governance framework integrates integrity, compliance and 
accountability across all operations, ensuring that regulatory 
obligations, stakeholder expectations and ESG commitments 
are consistently upheld. 

By reinforcing trust, mitigating risk and safeguarding 
organisational credibility, this commitment supports value 
creation across our six capitals: Financial, Manufactured, 
Intellectual, Human, Social & Relationship, and Natural.  

GENERAL ETHICAL CONDUCT AND SOUND 
GOVERNANCE 

Our Enterprise Risk Management (ERM) framework continues 
tR SrRYLde struFtured RYersLJKt Rf strateJLF� ´nanFLaO� 
operational and external risks, with ESG considerations 
embedded into decision-making processes to ensure 
alignment with regulatory and sustainability expectations. 
Governance mechanisms are designed not only to ensure 
compliance, but to strengthen organisational resilience in an 
increasingly complex operating environment. 

In parallel, we maintain a strong commitment to regulatory 
compliance, tax transparency and responsible corporate 
citizenship. Ethical standards are embedded into policies, 
operational controls and leadership accountability, ensuring 
that governance is not treated as a compliance function 
alone, but as a driver of sustainable performance. 

Integrity and Governance Unit (IGU) 

Following its establishment in July 2024, the Integrity 
and Governance Unit (IGU) continued to mature in 
FY2025 as a central pillar of our governance architecture. 
Reporting functionally to the Board Audit Committee and 
adPLnLstratLYeO\ tR tKe *rRuS &KLef E[eFutLYe 2f´Fer �*&E2�� 
IGU provides an independent and structured mechanism to 
manage corruption risks across the organisation. 

IGU’s mandate continues to focus on four core functions: 

• Complaint management, ensuring transparent and fair 
handling of whistleblowing and misconduct cases; 

� 'eteFtLRn and YerL´FatLRn� strenJtKenLnJ earO\ LdentL´FatLRn 
of integrity breaches; 

• Integrity enhancement, establishing a medium for 
inculcating and implementing a culture of integrity through 
an anti-corruption programme applied consistently across 
all levels of the Group; and 

• Governance alignment, ensuring policies, controls and risk 
frameworks remain robust and consistent. 

'urLnJ )<����� tKe ,*8 aFKLeYed seYeraO sLJnL´Fant 
governance milestones: 

• Establishment of Organisational Anti-Corruption Plans 
(OACP) for BDB Infra and BDB Synergy in April 2025, 
Rf´FLated durLnJ tKe ,Nrar %eEas 5asuaK FerePRn\ Ln 
August 2025;

• Coordination of ISO 37001:2025 Anti-Bribery Management 
6\steP �$%06� FertL´FatLRn effRrts fRr ERtK suEsLdLarLes� 
ZLtK 6taJe � FertL´FatLRn audLt suFFessfuOO\ FRPSOeted Ln 
December 2025;

• Organisation of the Ikrar Bebas Rasuah ceremony 
in collaboration with the Malaysian Anti-Corruption 
Commission (SPRM), involving Board members, senior 
management, subsidiaries and selected vendors; and

• Joint review and monitoring of ABMS-related policies, 
including the Human Resource Policy and Employee 
Handbook, Finance and Accounts, Procurement, CSR, 
Donation and Sponsorship policies. 

Complaint Handling and Whistleblowing 

2ur WKLstOeEORZLnJ 3ROLF\ SrRYLdes a fRrPaO� FRn´dentLaO 
and secure framework that enables employees and external 
parties to report concerns relating to improper conduct, 
unethical behaviour or breaches of laws and internal policies 
without fear of retaliation. The Company offers designated 
reporting channels, including written submissions and a 
dedicated email supported by a whistleblowing form, to 
facilitate clear and fact-based disclosures.  
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Sustainability Pillar 1: 
Supporting Government Aspiration for Sustainability Growth

All reports are assessed and investigated by the appropriate 
management or Board-level committees, with escalation 
procedures in place for more serious matters. The Policy 
safeJuards ZKLstOeEORZers E\ PaLntaLnLnJ strLFt FRn´dentLaOLt\ 
of identity and information, permitting anonymous reporting 
at the Company’s discretion, and prohibiting any form of 
retaliation, harassment or victimisation against individuals 
who raise concerns in good faith. 

In FY2025, one (1) whistleblowing report was received and 
is currently being reviewed in accordance with the Group’s 
Whistleblowing Policy and established procedures. The 
matter is being assessed through the designated reporting 
channel with appropriate oversight to ensure independence 
and due process. Relevant details will be disclosed in the 
next reporting cycle should the review result in any material 
outcomes or actions by the Group. 

We remain committed to ensuring that whistleblowing 
mechanisms are protected, transparent and free from 
retaliation, in line with best governance practices. 

ANTI-BRIBERY AND ANTI-CORRUPTION (ABAC) 

We maintain a zero-tolerance stance towards bribery and 
corruption. Our ABAC and Gifts Policy applies to Board 
members, management, employees, contractors and business 
partners, and is publicly available to promote transparency 
and accountability. 

FY2025 Policy Enhancements 

On 25 February 2025, the ABAC Policy was revised and 
strengthened as follows:

• The policy was retitled as the ABAC and Gifts Policy to 
align with industry standards and expand its scope;

• The policy structure was enhanced to serve as a high-level 
commitment framework that clearly communicates our 
anti-corruption principles; and

• Supporting procedures were strengthened, including due 
diligence processes, to provide a more structured and 
practical policy framework. 
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Sustainability Pillar 1: 
Supporting Government Aspiration for Sustainability Growth

These revisions improve clarity, consistency and future 
readiness, ensuring that the policy remains relevant to 
evolving governance expectations. 

Training, Awareness and Capacity Building 

Throughout FY2025, we continued to invest in strengthening 
organisational awareness and capability in anti-corruption 
practices: 

• ABAC and Gifts Policy Awareness sessions were conducted 
to educate our employees on offences under the MACC 
Act 2009, corporate liability under Section 17A, and gift-
handling procedures.  

• ABMS implementation training was delivered to our 
management teams of BDB Infra and BDB Synergy, 
supported by the development of an ABMS Manual, 
dedicated implementation teams, and integration of ABMS 
procedures into SOPs. 

• Corruption Risk Assessment (CRA) training was conducted 
fRr %'% and %'% /and tR suSSRrt LdentL´FatLRn Rf 
corruption risks and development of mitigation action 
plans. 

ISO 37001:2025 Anti-Bribery Management System 

We rePaLn Rn traFN tR aFKLeYe ,62 �7��� $%06 FertL´FatLRn 
for BDB Infra and BDB Synergy, which are G7 companies 
registered under CIDB.  

 Key FY2025 milestones achieved include: 

• ABMS training modules conducted in June and September 
2025. 

• ABMS internal audits completed in November 2025. 

� 6taJe � $%06 &ertL´FatLRn $udLt FRnduFted E\ tKe 1atLRnaO 
Institute of Occupational Safety and Health (NIOSH) in 
December 2025. 

7Ke 6taJe � $%06 &ertL´FatLRn $udLt Ls sFKeduOed tR Ee 
FRnduFted Ln )eEruar\ ����� ZKLFK ZLOO fRrP tKe ´naO 
assessPent tRZard aFKLeYLnJ ,62 �7��� $%06 FertL´FatLRn�  

EMBEDDING A CULTURE OF INTEGRITY 

Integrity remains central to our operational excellence and 
business longevity. By embedding governance controls 

ZLtKLn KLJK�rLsN RSeratLRnaO and ´nanFLaO funFtLRns� Ze 
FRntLnue tR strenJtKen LnYestRr FRn´denFe� staNeKROder trust 
and organisational resilience. 

With IGU providing strategic oversight, and ABAC and 
ABMS frameworks reinforcing behavioural standards, we 
are building a governance-driven culture in which ethical 
leadership is consistently practiced, owned and sustained 
across all levels of the organisation. 

Through continuous policy enhancement, structured risk 
management and proactive capacity building, we remain 
committed to ensuring that ethical governance is not only 
enforced, but fully integrated into the way the business 
operates and grows. 

OUR PERFORMANCE 

During the year, the Company recorded the participation 
of 483 employees in anti-corruption-related training 
SrRJraPPes� LnFOudLnJ $%06� &5$� &ertL´ed ,nteJrLt\ 
2f´Fer� ,Nrar %eEas 5asuaK� as ZeOO as $%$& and 
Gifts Policy Awareness sessions. This comprised 81 
management-level staff, 123 executive-level employees 
and 279 non-executive employees, representing 
approximately 81% of our total workforce. These 
initiatives strengthened awareness, accountability and 
the consistent application of our anti-corruption controls 
across the organisation.  

Furthermore, throughout the reporting period, we did not 
record any major incidents of illegal activities, corruption, 
misconduct or breaches of applicable legislation or laws. 
As a result, there were no disciplinary actions against 
employees, no termination or non-renewal of contracts 
with business partners, and no public legal cases related 
to such matters involving the Company or its employees. 
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ENVIRONMENTAL COMPLIANCE 

During FY2025, BDB continued to strengthen environmental 
compliance frameworks as part of a broader commitment to 
responsible, sustainable and future-ready business practices. 
Environmental stewardship is embedded across our 
operations, supporting regulatory compliance, operational 
resilience and long-term value creation. 

In recent years, we have expanded our sustainability agenda 
beyond impact mitigation, progressing towards a business 
model that actively supports environmental protection 
and sustaLnaEOe deYeORSPent� 7KLs eYROutLRn refleFts Rur 
recognition that environmental compliance goes beyond 
regulatory obligations; it is fundamental to business continuity 
and stakeholder trust. 

ADVANCING SUSTAINABILITY-ASSOCIATED BUSINESS 

BDB has continued its transition towards sustainability-
associated business activities, diversifying into green ventures 
alongside our engineering, construction, quarrying, property 
development and leisure operations. Over the past two years, 
we have continued our pursuit within the renewable energy 
sector through BDB Energy, with a focus on solar power 
development.  

We have also maintained our support for Darulaman 
Sanctuary, a 226-acre ecological conservation area 
that promotes biodiversity protection and eco-tourism 
development. The sanctuary serves as a clear demonstration 
of our commitment to environmental preservation and 
nature-based value creation. 

The past two years have also witnessed a clear shift 
towards ESG-focused business activities, evidenced by the 

Sustainability Pillar 2: 
Preserving the Environment
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establishment of a dedicated Sustainability Segment to 
support our growing portfolio of green initiatives.  

These strategic developments position BDB as an advocate 
for ESG-aligned business growth, while reinforcing our 
ambition to act as a catalyst for positive environmental 
change. 

STRENGTHENING ENVIRONMENTAL MANAGEMENT 
SYSTEMS 

In FY2025, to enhance operational environmental compliance, 
BDB Synergy within the Engineering and Construction 
segment implemented targeted improvements aligned with 
ISO 14001:2015 Environmental Management System and ISO 
45001:2018 Occupational Health and Safety Management 
System requirements. 

Procurement and Contracting 

Moreover, environmental and occupational health and 
safety (EHS) requirements were formally embedded into 
procurement policies and contractual documentation. 
Contractor and vendor selection criteria were strengthened 
to include EHS compliance performance, statutory 
requirements and risk assessments. 

Contractors are now required to submit environmental 
management plans and safety method statements prior 
to project commencement, with performance monitored 
throughout the contract period to ensure continuous 
compliance. 

Construction Activities 

Construction sites adopted enhanced environmental controls, 
including: 

• Sediment and erosion management measures;

• Proper waste segregation and disposal practices; and 

• Responsible material handling procedures. 

Safety management practices were reinforced through 
struFtured LnsSeFtLRns� reJuOar safet\ ErLe´nJs� LnFLdent 
reporting systems and corrective action tracking. Training 
programmes were expanded to strengthen workforce 
awareness of ISO environmental and safety requirements. 

GOVERNANCE AND CONTINUOUS IMPROVEMENT 

Environmental compliance is supported through regular 
internal audits, management reviews and compliance 
assessments. During FY2025, documentation and record-
keeping processes were further standardised to improve 
traceability, accountability and audit readiness. 

These mechanisms enable us to identify gaps early, implement 
corrective actions and drive continuous improvement across 
environmental and safety performance. 

Governance-Driven Environmental Responsibility 

Environmental compliance at BDB is guided by a governance-
driven approach that integrates regulatory adherence, 
operational discipline and strategic sustainability objectives. 

By embedding environmental management into procurement, 
contracting, construction and governance processes, we can 
strengthen our ability to: 

• Reduce environmental risks; 

• Improve operational consistency; 

� 0aLntaLn ,62 FertL´FatLRn aOLJnPent� and 

� EnKanFe staNeKROder FRn´denFe� 

Building Long-Term Environmental Value 

Our expanding sustainability portfolio and strengthened 
enYLrRnPentaO PanaJePent s\stePs refleFt a FRnFeSt tKat Ls 
fundamental to the Group that environmental responsibility 
and business performance are mutually reinforcing. 

Through continuous improvement in environmental 
compliance, responsible project execution and sustainability-
driven business expansion, we remain committed to building 
an organisation that protects environmental integrity while 
delivering resilient, future-focused growth. 

Sustainability Pillar 2: 
Preserving the Environment
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Sustainability Pillar 2: 
Preserving the Environment

Environmental Quality 
(Industries Effluent) 
Regulations 2009

Environmental Quality 
(Sewage) Regulations 

2009

Environmental Quality 
(Scheduled Wastes) 
Regulations 2009

Environmental Quality 
(Control of Pollution 

from Solid Waste 
Transfer Station and 
Landfill) Regulations 

2009

ENVIRONMENTAL QUALITY ACT 1074

REGULATORY REQUIREMENT

OUR PERFORMANCE 

%'% dLd nRt reFRrd an\ sLJnL´Fant ´nes Rr nRn�
monetary sanctions arising from non-compliance with 
environmental laws and regulations during FY2025. In 
tKLs reJard� Ze dLd nRt LnFur an\ PaterLaO PRnetar\ ´nes� 
non-monetary sanctions or environmental-related cases 
brought through dispute resolution mechanisms.
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SUSTAINABLE RESOURCE 
STEWARDSHIP 

At BDB, we recognise that responsible stewardship of 
natural resources is central to long-term business resilience, 
climate accountability and stakeholder trust. With that in 
mind, our approach integrates energy transition, biodiversity 
SrRteFtLRn and Zater ef´FLenF\ ZLtKLn a JRYernanFe�drLYen 
sustainability framework. 

Resource stewardship initiatives are guided by science-based 
planning, regulatory alignment and continuous performance 
monitoring, ensuring that environmental responsibility is 
embedded into both operational and strategic decision-
making processes. These initiatives can broadly be divided 
into three key areas of impact: energy management, 
biodiversity conservation and water management. 

ENERGY MANAGEMENT 

BDB continues to strengthen its commitment to cleaner 
energy adoption through the gradual integration of solar 
solutions for both internal consumption and third-party 
applications. This is evidenced by our expanding use of solar 
energy for internal operations, alongside the implementation 
of solar projects for external clients. These initiatives support 
our long-term decarbonisation agenda while also contributing 

tR RSeratLRnaO ef´FLenF\ and FRst RStLPLsatLRn� tKLs Ls aOLJned 
with the Group’s broader sustainability positioning and 
climate-responsible growth trajectory. 

During the reporting period, we continued to implement our 
Residential Solar Programme as part of our efforts to support 
renewable energy adoption among residential customers. 
Alongside this, we advanced the deployment of in-house 
commercial and industrial (C&I) solar systems across selected 
operational sites, with installations at Menara BDB and Kulim 
Kedah Premix Plant (KKPP) energised and operational, while 
other sites progressed through regulatory and licensing 
stages to support future commissioning. 

By the end of FY2025, 15 residential solar systems had been 
installed, contributing to an installed capacity of 36.72 kWp, 
against a target of 550 kWp. The programme generated 
aFtuaO reYenue Rf 50�������� refleFtLnJ LnLtLaO traFtLRn durLnJ 
its early stage of implementation. 

Residential solar sales activity moderated following the 
closure of the Net Energy Metering (NEM) programme on 
30 June 2025. During this period, we successfully secured 
tKe ´naO 1E0 SrRMeFt� LnYROYLnJ a ���7� NWS s\steP and 
generating RM57,000 in sales. Installation of this system was 
completed in October 2025 under the approved NEM Rakyat 
quota. 

At the same time, we undertook preparatory initiatives to 
support increased market participation, including aligning the 
programme structure with upcoming incentive mechanisms 
such as the Solar Advance Purchase Agreement (ATAP) 
scheme, which is scheduled for launch in January 2026. These 
initiatives are intended to strengthen programme uptake and 
support a more consistent installation pipeline going forward. 

Overall, while the programme remains in its early stages,, the 
foundations have been established to support progressive 
sFaOLnJ� 7Ke *rRuS ZLOO FRntLnue tR re´ne Lts deOLYer\ aSSrRaFK 
and expand residential solar installations in line with market 
readiness and regulatory developments, contributing to its 
longer-term energy management objectives. 

BIODIVERSITY CONSERVATION 

Biodiversity conservation remains a cornerstone of our 
sustainability strategy, anchored by the Group’s long-term 
stewardship of Darulaman Sanctuary in Lubok Semilang, 
/anJNaZL under tKe )Rrest &RnserYatLRn &ertL´Fate �)&&� 
Programme, administered by the Malaysia Forest Fund. 

Sustainability Pillar 2: 
Preserving the Environment
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Sustainability Pillar 2: 
Preserving the Environment

The sanctuary plays a critical role as a preserved natural 
refuge, supporting an impressive breadth of biodiversity. 
Within its boundaries, the sanctuary sustains 73 bird 
sSeFLes� ��� Eutterfl\ sSeFLes� ��� sSeFLes Rf KerEs and �� 
types of timber, all thriving within an intact ecosystem. This 
eFRORJLFaO rLFKness undersFRres tKe sanFtuar\­s sLJnL´FanFe 
as a conservation area, highlighting the importance of 
safeguarding natural habitats to ensure the long-term survival 
Rf dLYerse flRra and fauna� 1RtaEO\� seYeraO sSeFLes Sresent Ln 
the sanctuary are recognised under the International Union 
for Conservation of Nature (IUCN) Red List. 

Among the avian population, the Great Slaty Woodpecker 
(Mulleripicus pulverulentus) is listed as vulnerable, while 
species such as the Asian Glossy Starling (Aplonis panayensis) 
and tKe &rLPsRn 6unELrd �$etKRS\Ja sLSaraMa� are FOassL´ed 
as threatened. In addition to birdlife, the sanctuary provides 
habitat for 21 other wildlife species, including reptiles such as 
Cobra and Pit Viper, as well as endangered mammals like the 
Long-tailed Macaque (Macaca fascicularis), Dusky Langur 
(Lutung Berkacamata) and Sunda Slow Loris (Nycticebus 
coucang).

Besides, BDB also participates in the FCC Programme in 
our capacity as a landowner-led project proponent and 
long-term custodian. Under the FCC framework, we have 
committed 91.58 hectares of privately owned land exclusively 
fRr FRnserYatLRn SurSRses tKrRuJKRut tKe FertL´FatLRn 
period (2025–2027), ensuring protection against conversion 
or incompatible land use. 

The FCC initiative represents a strategic shift from land 
development potential to long-term ecological stewardship, 
suSSRrted E\ ́ nanFLaO FR�LnYestPent� sFLentL´F FROOaERratLRn 
with Forest Research Institute Malaysia, otherwise known 
as FRIM Incorporated Sdn. Bhd. (FRIM Inc.), and inclusive 
governance. 

FY2025 FCC Progress Highlights 

• Forest Conservation Masterplan 
Preparation of the Forest Conservation Masterplan 
commenced under the leadership of FRIM Inc., providing 
the technical foundation for long-term conservation, 
restoration and eco-tourism integration. 

• Forest Restoration and Tree Planting 
A total of 720 trees were planted in FY2025, achieving 
approximately 36% completion of the FCC commitment to 
plant 2,000 trees. Two structured planting sessions were 
conducted: 

- 21 June 2025: 300 native trees planted 
- 29 November 2025: 420 native trees planted 

• Forest Maintenance Readiness 
Dedicated personnel, tools and monitoring systems were 
deployed, achieving approximately 40% readiness in forest 
maintenance capacity. 
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Sustainability Pillar 2: 
Preserving the Environment

• Biodiversity Assessment Surveys 
FRIM Inc. commenced biodiversity surveys in July 2025. By 
year-end, approximately 60% progress had been achieved. 
ELJKt endanJered tree sSeFLes Zere LdentL´ed� 

- Anthoshorea hypochra (Meranti Temak) 
- Anthoshorea henryana (Meranti Jerit) 
- Anthoshorea roxburghii (Meranti Temak Nipis) 
- Dipterocarpus grandiflorus (Keruing Belimbing) 
- Hopea ferrea (Giam Malut) 
- Hopea odorata (Merawan Siput Jantan) 
- Vatica hermandiana (Resak Laut) 
- Vatica umbonata (Resak Air) 

Technical analyses for these species are currently in 
preparation. 

As part of our commitment to biodiversity transparency 
within Darulaman Sanctuary at Lubok Semilang, we also 
provide access to detailed information on common wildlife 
and plant species through our dedicated website at https://
darulamansanctuary.bdb.com.my/.  

The site outlines species that have been recorded and are 
expected to be found within the area, together with their 
respective conservation status (including Endangered, Near 
Threatened, Vulnerable and Least Concern), according to 
tKeLr ,8&1 5ed /Lst FOassL´FatLRn� 7KLs LnfRrPatLRn suSSRrts 
an informed understanding of the ecological value and 
conservation considerations associated with the area. 

Conservation Infrastructure and Edu-Eco Tourism 

In FY2025, BDB also advanced conservation-sensitive 
infrastructure planning to support site development while 
minimising potential ecological impacts. Details of these 
developments are outlined, below: 

• Preliminary canopy walk design to minimise ecological 
disturbance while supporting education and access;

• Planning of interpretive information panels to communicate 
conservation values and biodiversity insights; and 

• Development planning for the Edu-Eco Tourism Main 
Entrance, with contractor appointment and design 
selection completed. 

Community Engagement, Governance & Resource 
Stewardship 

On 29 November 2025, the Mini Temasya @ Darulaman 
Sanctuary programme served as the year’s closing FCC 
activity, integrating restoration with community participation. 
Approximately 163 stakeholders participated, supported 
by FCC funding via the Malaysia Forest Fund, reinforcing 
inclusive conservation governance. 

%'%­s resRurFe steZardsKLS aSSrRaFK refleFts a EaOanFe 
between environmental responsibility, operational discipline 
and long-term value creation. Through a combination of 
structured energy transition, biodiversity protection and 
water management systems, the Group has successfully 
been able to strengthen: 

• Climate and conservation credibility; 

• Regulatory and ESG compliance; 

� 6taNeKROder FRn´denFe� and 

� )uture readLness fRr sustaLnaEOe ´nanFLnJ and FarERn 
mechanisms. 

BDB’s participation in the FCC Programme and its expanding 
sustainability initiatives demonstrate a strategic shift 
tRZards PeasuraEOe� YerL´aEOe and LnYestaEOe FRnserYatLRn 
steZardsKLS� 7KrRuJK FRntLnued LnYestPent� sFLentL´F 
collaboration and inclusive governance, BDB is transforming 
natural capital stewardship into a core pillar of sustainable 
business value. 

WATER MANAGEMENT 

Water ef´FLenF\ at %'% Ls PanaJed tKrRuJK RSeratLRnaO 
monitoring and preventive maintenance, particularly within 
high-usage leisure facilities. Routine meter readings and 
operational reporting enable early detection of abnormal 
FRnsuPStLRn� 6FKeduOed LnsSeFtLRns Rf SLSeOLnes� ´OtratLRn 
systems and water features support leak prevention and 
usage optimisation. 

Moreover, SOP are implemented to regulate daily water 
use, thereby supporting compliance with operational and 
environmental requirements. In FY2025, BDB focused on 
strengthening data collection and monitoring systems to 
LPSrRYe earO\ deteFtLRn Rf Lnef´FLenFLes and suSSRrt ORnJ�
term reduction planning. 
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Sustainability Pillar 2: 
Preserving the Environment

FUEL CONSUMPTION
(Kilolitres)

DIESELPETROL

FY2025

3,095.26

FY2024
2,995.95

FY2023
2,805.59

FY2025

137.81

FY2024
142.98

FY2023
120.31

Property
Petrol

(Kilolitres)

FY2025 3.01
FY2024 5.74

FY2023 8.98

Engineering &
Construction

Petrol
(Kilolitres)

FY2025 10.30
FY2024 12.37

FY2023 12.46

Road Building
& Quarry

Petrol
(Kilolitres)

FY2025 72.33
FY2024 75.37

FY2023 68.69

Leisure
Petrol

(Kilolitres)

FY2025 12.88
FY2024 8.67

FY2023 8.47

Investment
Holding

Petrol
(Kilolitres)

FY2025 39.29
FY2024 40.83

FY2023 21.71

Property
Diesel

(Kilolitres)

FY2025 10.94
FY2024 12.38

FY2023 13.25

Engineering &
Construction

Diesel
(Kilolitres)

FY2025 14.92
FY2024 15.70

FY2023 15.66

Road Building
& Quarry

Diesel
(Kilolitres)

FY2025 3,058.70
FY2024 2,956.77

FY2023 2,764.31

Leisure
Diesel

(Kilolitres)

FY2025 9.88
FY2024 9.79

FY2023 10.90

Investment
Holding

Diesel
(Kilolitres)

FY2025 0.82
FY2024 1.31

FY2023 1.47                                                        

OUR PERFORMANCE 

The following tables provide an overview of our performance in relation to fuel, energy, electricity and water consumption 
during the reporting period.
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Sustainability Pillar 2: 
Preserving the Environment

1.47                                                        

ELECTRICITY CONSUMPTION
(MWh)

Property
(MWh)

FY2025 170.15
FY2024 200.09

FY2023 258.74

Engineering &
Construction

(MWh)

FY2025 13.44
FY2024 15.94

FY2023 17.59

Road Building
& Quarry

(MWh)

FY2025 2,394.37
FY2024 2,385.79

FY2023 1,512.57

Leisure
(MWh)

FY2025 444.07
FY2024 430.93

FY2023 766.50

Investment
Holding

(MWh)

FY2025 363.00
FY2024 409.64

FY2023 421.24  

FY2025

3,385.03

FY2024
3,442.39

FY2023
2,976.64

ENERGY CONSUMPTION
(MWh)

Property
(MWh)

FY2025 326.03
FY2024 402.37

FY2023 506.92

Engineering &
Construction

(MWh)

FY2025 294.96
FY2024 329.39

FY2023 331.60

Road Building
& Quarry

(MWh)

FY2025 37,355.51
FY2024 36,242.62

FY2023 33,145.89

Leisure
(MWh)

FY2025 698.17
FY2024 637.09

FY2023 982.81

Investment
Holding

(MWh)

FY2025 810.87
FY2024 880.22

FY2023 680.02

FY2025

39,485.54

FY2024
38,491.69

FY2023
35,647.24

NOTE: Total energy consumption is calculated based on total fuel 
consumption (i.e., petrol and diesel) and electricity consumption.
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FY2025 2,394.37
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FY2023 1,512.57
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FY2023 421.24  
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3,385.03

FY2024
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FY2023
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ENERGY CONSUMPTION
(MWh)

Property
(MWh)

FY2025 326.03
FY2024 402.37

FY2023 506.92

Engineering &
Construction

(MWh)

FY2025 294.96
FY2024 329.39

FY2023 331.60

Road Building
& Quarry

(MWh)

FY2025 37,355.51
FY2024 36,242.62

FY2023 33,145.89

Leisure
(MWh)

FY2025 698.17
FY2024 637.09

FY2023 982.81

Investment
Holding

(MWh)

FY2025 810.87
FY2024 880.22

FY2023 680.02

FY2025

39,485.54

FY2024
38,491.69

FY2023
35,647.24

NOTE: Total energy consumption is calculated based on total fuel 
consumption (i.e., petrol and diesel) and electricity consumption.
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Sustainability Pillar 2: 
Preserving the Environment

WATER CONSUMPTION
(Megalitres)

Property
(Megalitres)

FY2025 1.7
FY2024 2.4

FY2023 2.0

Engineering &
Construction

(Megalitres)

FY2025 0.2
FY2024 0.1

FY2023 0.1

Road Building
& Quarry

(Megalitres)

FY2025 5.7
FY2024 6.7

FY2023 1.5

Leisure
(Megalitres)

FY2025 153.3
FY2024 141.2

FY2023 107.3

Investment
Holding

(Megalitres)

FY2025 5.5
FY2024 5.7

FY2023 5.8

FY2025

166.4

FY2024
156.1

FY2023
116.7
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Sustainability Pillar 2: 
Preserving the Environment

WASTE AND POLLUTION 
MANAGEMENT 

A key part of BDB’s broader environmental compliance and 
sustainability framework is a commitment to responsible 
Zaste� effluent and ePLssLRns PanaJePent� 7R PLnLPLse 
environmental impact and safeguard public and ecosystem 
health, our approach blends regulatory adherence with 
stringent operational controls, supported by continuous 
monitoring and improvement. 

Waste and pollution management practices are implemented 
across business operations in alignment with applicable laws, 
guidelines and industry standards. These practices can be 
sSOLt LntR tZR PaLn areas� ePLssLRns� and Zaste�effluents� 

EMISSIONS 

In FY2025, we continued to implement measures to reduce 
greenhouse gas (GHG) emissions and enhance carbon 
sequestration as part of our broader sustainability strategy. 
Through BDB Energy, we advanced the deployment of 
renewable energy solutions, including solar energy for internal 
operations and third-party applications, to reduce reliance on 
grid electricity and associated emissions. 

'urLnJ tKe \ear� %'% EnerJ\ SrRJressed ´Ye Ln�KRuse sROar 
projects across commercial and industrial (C&I) sites to 
support emissions reduction from electricity consumption. 
Two systems—Menara BDB (89 kWp) and the Kulim Kedah 
Premix Plant (87 kWp)—were energised in October 2025, 
with Menara BDB fully operational and the Kulim plant 
SartLaOO\ RSeratLRnaO SendLnJ reFtL´FatLRn ZRrNs� WLtK tKe 
two energised system, we generated and utilised 36,850 kWh 
Rf reneZaEOe enerJ\¢durLnJ )<�����¢ZKLFK Ls¢estLPated¢tR 
KaYe¢ aYRLded¢ aSSrR[LPateO\ �7���¢ t&2�e¢ Eased Rn tKe 
Malaysia national grid emissions factor published by Malaysia 
EnerJ\¢,nfRrPatLRn +uE �0E,+�� 7Ke rePaLnLnJ LnstaOOatLRns 
at Fantasia Aqua Park, Lifestyle Gallery/Glass Hall and 
Darulaman Golf & Country Club continued to advance through 
regulatory and licensing processes and are expected to be 
energised from June 2026 onwards, subject to approvals. 

In parallel, we continued to promote residential solar adoption 
to support reductions in grid electricity use and associated 

GHG emissions. While sales momentum moderated 
following changes to the net energy metering framework, 
the programme remained active and positioned to leverage 
future policy developments. 

We also continued to prioritise nature-based solutions 
through the conservation of Darulaman Sanctuary, which 
serves as a long-term carbon sink while supporting 
biodiversity conservation. 

During the year, we maintained our participation in the 
)Rrest &RnserYatLRn &ertL´Fate �)&&� 3rRJraPPe� Oed E\ tKe 
Malaysia Forest Fund (MFF) in collaboration with the Ministry 
of Natural Resources and Environmental Sustainability 
(NRES). Through this programme, Darulaman Sanctuary 
contributes to structured forest conservation efforts that 
support carbon sequestration and climate mitigation 
outcomes. 

2YeraOO� tKese LnLtLatLYes refleFt Rur RnJRLnJ effRrts tR reduFe 
emissions, enhance carbon sequestration and support the 
transition towards a more sustainable, low-carbon economy. 
Emissions arising from our operational activities continue 
to be monitored and managed through controls focused 
Rn reJuOatRr\ FRPSOLanFe� ef´FLenF\ RStLPLsatLRn and 
environmental risk reduction. Emission management remains 
embedded within our environmental management systems, 
supporting reporting consistency, compliance and long-term 
sustainability alignment. 

WASTE/ EFFLUENTS 

Waste and effluent PanaJePent SraFtLFes are JuLded 
by operational procedures, regulatory standards and 
environmental safeguards to ensure that waste streams are 
handled responsibly and do not pose risks to public health or 
ecosystems. 

Water Discharge Management at Fantasia Aquapark 

At Fantasia Aquapark and Darulaman Park, periodic water 
quality testing is conducted to monitor bacterial levels and 
other key parameters, ensuring that water managed or 
discharged meets applicable environmental and public health 
standards. Monitoring results are used to guide operational 
adjustments and support ongoing compliance with regulatory 
requirements. 
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Sustainability Pillar 2: 
Preserving the Environment

During FY2025, wastewater discharge management at 
the water park was carried out by a third-party operator 
appointed to manage the facility in its entirety. The operator 
was responsible for: 

• Conducting routine water quality monitoring; 

• Managing discharge controls; and 

• Reporting performance outcomes regularly to Group’s 
headquarters. 

We maintained governance oversight through performance 
reporting and compliance monitoring to ensure that third-
party practices remained aligned with our environmental 
standards and regulatory obligations. 

To further strengthen oversight, coordination and 
aFFRuntaELOLt\ fRr Zaste and effluent PanaJePent� an LnternaO 
team was established to manage and operate Fantasia 
Aquapark with effect from 1 January 2026. 

Pollution and Waste Management for Our Quarrying and 
Construction Activities 

In FY2025, and in line with our commitment to mitigating 
pollution, our Procurement and Contracting Procedure for 
BDB Infra remained in place and is subject to ongoing review. 
Practices continued to be aligned with ISO 45001:2018 and 
ISO 14001:2015 to embed environmental responsibilities 
across operational and contractor management processes. 

Pollution control measures were implemented at our quarry 
and construction sites throughout the year, including dust 
suppression through regular water spraying and sprinkler 
systems, the operation of air pollution control systems such 
as EaJ ´Oters and sFruEEers at SrePL[ SOants� and tKe use 
of retention ponds to capture and treat surface runoff prior 
to discharge. These measures support the protection of 
surrounding communities and local water resources. 

Waste management remained an integral component of our 
environmental management approach. Post-Environmental 
Impact Assessment (EIA) monitoring and quarterly water 
quality monitoring continued at Bukit Perak Quarry to manage 
potential environmental impacts. Contractors engaged for our 
projects were required to appoint subcontractors registered 
with the Solid Waste and Public Cleansing Management 
Corporation (SWCorp), while scheduled waste generated 
at quarry sites continued to be disposed of by contractors 
registered with the Department of Environment (DOE), in 

accordance with applicable regulations. 

GOVERNANCE-DRIVEN WASTE AND POLLUTION 
MANAGEMENT 

Our approach to waste and pollution management is 
guided by a governance-driven framework that emphasises 
regulatory compliance, operational discipline, transparency 
in reporting and continuous improvement. Through 
strengthened operational oversight and structured 
monitoring processes, we proactively manage pollution risks 
and ensure that environmental safeguards remain effective 
across our operations. 

BDB recognises that effective waste and pollution 
management is essential to protecting community 
wellbeing, preserving environmental quality and maintaining 
stakeholder trust. By embedding accountability across 
internal teams and third-party operators, and reinforcing 
performance monitoring and reporting mechanisms, we 
continue to strengthen our environmental governance and 
uphold operational integrity. 
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Sustainability Pillar 2: 
Preserving the Environment

OUR PERFORMANCE 

The following tables provide an overview of our performance in relation to GHG emissions and waste management during 
the reporting period. 

GHG Emissions (CO
2
mt) 

Scope FY2025 FY2024 FY2023 

Scope 1: Mobile Combustion 8,518.06 8,266.10 7,710.65 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Scope 2: Purchased Electricity 2,565.86 2,609.33 2,256.29 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
NOTE: Total emissions are calculated based on emission factors from the 2006 IPCC Guidelines for National Greenhouse Gas Inventories 
and the Malaysia Energy Information Hub (MEIH), a portal managed by the Energy Commission (Suruhanjaya Tenaga) of Malaysia.

Waste Management (mt) 

Scope FY2025 FY2024 FY2023 

Total Waste Generated 147 155 82 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Total Waste Directed to Disposal 147 155 82 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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HUMAN CAPITAL MANAGEMENT 
AND DEVELOPMENT 

At BDB, we recognise human capital as a critical driver of 
organisational resilience, operational excellence and long-
term value creation. Aligned with this guiding principle, our 
human capital strategy focuses on attracting, developing, 
engaging and retaining talent through structured governance, 
continuous learning and inclusive workplace practices. 

Human capital management is guided by a combination 
of formal policies, performance systems and development 
frameworks to ensure alignment with business priorities, 
regulatory requirements and evolving workforce expectations. 

OVERALL HUMAN RESOURCE (HR) FRAMEWORK 

Our human capital framework is anchored in structured 
policies, SOP and governance mechanisms that support 
fair employment practices, performance accountability and 
employee well-being. In FY2025, key organisational updates 
in this area included the following: 

• Ongoing succession planning, currently in progress under a 
phased implementation roadmap; 

• Expansion of outsourcing arrangements to support 
RSeratLRnaO ef´FLenF\� and 

• Revision of recruitment SOPs to align with ESG and ABMS 
requirements. 

In addition, recruitment processes were strengthened through 
clearer procedures, governance alignment and competency-
based selection, ensuring that new hires support both 
operational and strategic business needs. 

HUMAN CAPITAL DEVELOPMENT 

In FY2025, learning and development remained a core priority 
for BDB. During the year, we achieved an average of 16 training 
hours per employee, delivered through a mix of on-the-job 

training, structured classroom and online programmes, as 
well as mandatory regulatory and accreditation training.  

Our training programmes were developed based on 
annual Training Needs Analysis (TNA) conducted across all 
departments and aligned with our business priorities, statutory 
and regulatory requirements, and evolving competency 
development needs. Furthermore, training effectiveness was 
assessed through post-training evaluations and participant 
feedback. 

Our approach to human capital development is guided by a 
structured four-pronged framework: 

� 5ole 5efiQePeQt aQG 2rgaQLVatLoQal (IfiFLeQF\ – 
Organisation charts and job descriptions are updated to 
enhance role clarity, accountability and alignment with 
operational needs. 

• Targeted Learning and Development – Investments 
are made in job-related and industry-relevant upskilling 
programmes to strengthen employee capabilities. 

• Performance-Driven Culture – Performance management 
systems (PMS) and key performance indicator (KPI) 
frameworks are applied to reinforce accountability, drive 
continuous improvement and support career progression. 

• Engagement and Retention Strategies – Town halls and 
direct employee engagement sessions are conducted to 
promote transparent communication, encourage feedback 
and foster a sense of belonging across the organisation. 

In parallel, BDB has implemented strategic technical 
development initiatives for our leadership, including 
management training, mandatory accreditation programmes 
and targeted programmes to drive technical skills 
development. These initiatives support leadership capability 
enhancement, succession planning and overall workforce 
competency strengthening. 

Talent Pipeline Development 

BDB’s HR strategies in FY2025 focused on building a 
sustainable talent pipeline by creating structured entry 
pathways for students and fresh graduates through our 
Internship and Protégé programmes. These initiatives support 

Sustainability Pillar 3: 
Enabling and Empowering Employees
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Sustainability Pillar 3: 
Enabling and Empowering Employees

long-term workforce planning objectives by developing 
early-career talent with the skills, exposure and readiness 
required to meet future business needs. 

In FY2025, we engaged a total of 55 participants, comprising 
38 interns and 17 Protégé participants. The effectiveness of 
tKese SrRJraPPes Ls refleFted Ln tKe suFFessfuO aEsRrStLRn Rf 
one Protégé participant as a full-time employee, reinforcing 
their role as viable pipelines for talent acquisition. 

Our Internship Programme provides students with practical 
industry exposure over an average duration of three to six 
months, enabling them to apply academic knowledge in 
a real-world corporate setting. Interns are placed across 
key functions, including engineering, quantity surveying, 
architecture, town planning, administration, human resources 
and ´nanFe� ZKere tKe\ Fan JaLn Kands�Rn e[SerLenFe� 
develop core competencies and contribute fresh perspectives 
to our operations. 

Complementing this, BDB actively participates in the 
government-led Protégé Programme, a 12-month structured 
attachment designed to enhance graduate employability. 
Protégé participants were deployed across functions 

suFK as enJLneerLnJ� aFFRuntLnJ and ´nanFe� KuPan 
resources, procurement and quantity surveying, and were 
supported through structured training, mentorship and 
involvement in operational and site-based projects. This 
e[SRsure strenJtKens teFKnLFaO SrR´FLenF\� SrREOeP�sROYLnJ 
capabilities and business acumen. 

Collectively, these initiatives support our HR strategy 
by strengthening workforce capability, enhancing talent 
readiness and ensuring continuity of skills within the 
organisation. Through these programmes, we not only 
address immediate talent needs but also contribute to the 
development of future-ready professionals aligned with our 
long-term growth and sustainability objectives. 

EMPLOYEE RETENTION, ENGAGEMENT AND 
COMMUNITY INTEGRATION 

5eteQtLoQ aQG BeQefitV 

Employee retention strategies in FY2025 focused primarily 
Rn LPSrRYePents tR ePSOR\ee Eene´ts tKrRuJK reYLsLRns 
to the HR Policy and Employee Handbook. These revisions 

INTERNSHIP

The courses related to the 
Company are Civil 
Engineering, Mechanical 
Engineering, Quantity 
Surveying, Architecture, Town 
Planning, Administration, 
Human Resource, IT and 
Finance.

The internship duration 
normally from 3 to 6 months.

38 internship students from 
local universities and 
institutes among others are 
Universiti Teknologi Mara 
Malaysia, Institut Latihan 
Perindustrian, Kolej Komuniti, 
Universiti Pertahanan 
Malaysia, Universiti Utara 
Malaysia, Kolej Vokasional, 
Politeknik, Kolej Poly-Tech 
Mara, UniKL.

PROTEGE

This program is a part of the 
project’s requirement and 
commitment from one of our 
company, BDB Infra Sdn Bhd.

The proteges are from 
different discipline such 
as Engineering, IT, Human 
Resource, Accounting, 
Finance and Quantity 
Surveying.

17 Proteges engaged under 
State Road Maintenance and 
MADA Tersier projects in year 
2025.

The total of 149 proteges 
engaged since the year 2020 
under BDB Infra and BDB 
Synergy.

The duration for protege 
program is 12 months.

HR STRATEGIES 2025
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addressed the following: leave entitlements, medical 
FRYeraJe and LnsuranFe� aOORZanFes and Eene´ts SrRYLsLRns� 
and work-life balance considerations. 

%ene´ts Ln eaFK Rf tKese areas Zere reYLeZed tR rePaLn 
competitive, relevant and aligned with employee needs and 
market expectations. Below is a closer look at several key 
fRFus areas� ZKere Eene´ts Zere assessed and suSSRrted 
through our activities in FY2025: 

• Performance Management 
A dedicated unit was established to focus on monitoring 
and strengthening the Performance Management System 
(PMS/KPI framework), supporting clearer performance 
expectations, accountability and career development 
pathways. 

• Engagement and Communication 
Employee engagement was supported through town 
halls, engagement sessions and internal communication 
platforms, including sessions conducted for BDB Infra 
and the Leisure division. Engagement outcomes included 
strengthened communication, improved alignment with 
organisational priorities and reinforcement of organisational 
unity. 

• Well-being and Work-Life Balance 
Wellbeing initiatives were supported through company-
organised activities, promoting employee participation, 
wellness and social interaction. 

Diversity, Equity and Inclusion 

In FY2025, we continued to strengthen our commitment 
to diversity, equity and inclusion (“DEI”) through targeted 
enhancements to our people policies and governance 
practices. DEI advancement was supported through revisions 
tR ePSOR\ee Eene´ts under Rur KuPan resRurFes SROLFLes� 
aimed at promoting equitable access, fair treatment and 
employee well-being across our workforce. 

In parallel, we updated relevant SOP to align with ESG 
expectations and Anti-Bribery and Anti-Money Laundering 
and Sanctions (“ABMS”) requirements. These revisions 
reinforced consistent, transparent and non-discriminatory 
practices in employment-related processes, decision-making 
and workplace conduct. 

Collectively, the measures implemented support an inclusive 
workplace culture grounded in equal opportunity, respect 
and ethical behaviour, while also strengthening alignment 
with regulatory requirements and recognised governance 
standards. 

Grievance Management and Employee Relations 

In FY2025, we strengthened our employee relations and 
grievance management practices through revisions to 
human resources policies and procedures to promote 
fairness, transparency and consistency in the handling of 
employee concerns. These enhancements support timely 
resolution of grievances and reinforce trust, accountability 
and organisational integrity across the workforce. 

Besides, we implemented exit interviews as part of our 
employee retention strategy, in order to better understand 
the underlying reasons for employee departures, particularly 
for high-impact or critical roles. Insights from these interviews 
are used to identify areas for improvement in employee 
engagement, workplace practices and talent retention. 

Collectively, these measures strengthen employee relations, 
support constructive dialogue between employees and 
management, and contribute to a more engaged, responsive 
and resilient workplace. 

Performance Outcomes and Continuous Improvement 

During the year, measurable workforce improvements were 
observed through strengthened employee engagement, 
supported by regular town halls and divisional engagement 
sessions that facilitated open communication and alignment 
with organisational priorities. In addition, increased training 
hours, broader participation in leadership development 
programmes and enhancements to performance 
management system (“PMS”) governance contributed 
to the continued development of workforce capability, 
accountability and performance. 

These outcomes support a culture of continuous improvement 
while reinforcing BDB’s focus on talent development and 
organisational effectiveness.

Sustainability Pillar 3: 
Enabling and Empowering Employees
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BOARD/ BOARD COMMITTEE GENDER COMPOSITION FY2025

Board of Directors

Board / Board Committees

Audit Committee

Risk Committee

Nomination, Remuneration
and ESOS Committee

Procurement Committee

25%

25%

0%

33%

0%

75%

75%

Sustainability Committee*

Investment Committee** 33%

67%

67%

33%

100%

67%

100%

Sustainability Pillar 3: 
Enabling and Empowering Employees

OUR PERFORMANCE 

At BDB, we believe that being a people-centric organisation drives sustainable business performance. In FY2025, we 
strengthened our human capital foundation through structured governance, inclusive workplace practices and continuous 
employee development. 

Looking ahead to FY2026, our priorities include salary revisions, continued succession planning, leadership and technical 
uSsNLOOLnJ� and RnJRLnJ enKanFePents tR ePSOR\ee Eene´ts� 7Kese LnLtLatLYes refleFt Rur FRPPLtPent tR PaLntaLnLnJ a 
motivated, capable and future-ready workforce aligned with long-term organisational resilience and value creation. 

The following tables provide an overview of BDB’s key human capital performance indicators for FY2025. 

Board/ Board Committee Gender Composition 

Board / Board Committees FY2025 FY2024 FY2023 

Male(%) Female (%) Male(%) Female (%) Male(%) Female (%)

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Board of Directors 75 25 75 25 75 25 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Audit Committee 75 25 67 33 67 33 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Risk Committee 100 0 100 0 100 0 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Sustainability Committee* 67 33 67 33 67 33 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Investment Committee** 67 33 100 0 100 0 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Nomination, Remuneration and 33 67 33 67 33 67 
ESOS Committee

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Procurement Committee 100 0 50 50 50 50 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Note: * Discontinued effective 31 December 2025

  ** Discontinued effective 31 December 2025 and merged with Risk Committee
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Sustainability Pillar 3: 
Enabling and Empowering Employees

Employee Breakdown 

Business Segment Total GeQGer Age Profile (Pplo\ee &ategor\
Employees Male Female Below 30 - 50 Above Manage Executive Non- Total % of

(%) (%) 30 50 -ment   Executive/ employee employee
        Technical that are that are
         contractors/ contractors/
         temporary temporary
          staff

Property 79 59 41 5 59 15 12 29 38 8 10.1 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Engineering &  38 84 16 1 21 16 8 13 17 6 15.8 
Construction

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Road Building &  282 88 12 48 177 57 18 41 223 109 38.7 
Quarry

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Leisure  60 75 25 17 32 11 3 18 39 37 61.7 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Holding Company 134 51 49 25 74 35 50 66 18 20 14.9 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
TOTAL 593 74 26 96 363 134 91 167 335 180 30.4 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

EMPLOYEE BREAKDOWN FY2025

BDB Group Total

74% 439

154

26%

BDB Group Age Profile Total

Below 30 96

30- 50 363

Above 50 134

Total Employees 
that are 
Contractors/Temporary

BDB Group Employee Category Total

Management

Executive

Non-Executive/
Technical

167

91

335

593

20

180

37

109

6

8

Holding Company

Leisure

Road Building & Quarry

Engineering & Construction

Property
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Sustainability Pillar 3: 
Enabling and Empowering Employees

Training and Development 

Business Segment Total staff Total Average Total staff Training hours by employee category No. of employees by gender
attended training hours of achieved
training hour  training per 16 hours Management Executive Non- Male Female

  year per training   Executive/
employee    Technical  

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Property 61 787 45.0 24 11 25 25 47 32 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Engineering &   27 605 22.4 13 8 8 11 32 6 
Construction

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Road Building &  297 4,491 65.5 109 19 41 246 27 17 
Quarry

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Leisure  44 508 24.8 10 3 14 27 45 15 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Holding Company 138 5,674 41.1 101 51 69 18 72 62 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
TOTAL 567 12,065 21.3 257 92 157 327 223 132 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

TRAINING AND DEVELOPMENT FY2025

BDB Group Training Hours by Employee Category Total

Management 92

Executive 157
Non-Executive/

Technical 327  

Total Staff 
Attended 
Training

138

567

44

297

27
61

Holding 
Company

Leisure

Road Building 
& Quarry

Engineering 
& Construction

Property

Total 
Training 
Hours

5,674

12,065

508

4,491

605
787

Total Staff 
Achieved
16 Hours
Training

101

257

10

109

13
24

Holding 
Company

Leisure

Road Building 
& Quarry

Engineering 
& Construction

Property

Holding 
Company

Leisure

Road Building 
& Quarry

Engineering 
& Construction

Property

21.3
HOURS

Average Hours of
Training Per Year
Per Employee

BDB Group
No. of Employees
by Gender
Total 223 132
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Sustainability Pillar 3: 
Enabling and Empowering Employees

Employee Turnover (By Employee Category) 

Business Segment Employee Category 

Management Executive Non-Executive/
  Technical 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Property 0 7 12 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Engineering & Construction  0 2 3 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Road Building & Quarry 2 3 58 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Leisure  0 3 8 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Holding Company 7 8 0 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
TOTAL 9 23 81 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

BDB Group Employee Turnover (By Employee Category) Total

Management 9

Executive 23
Non-Executive/

Technical 81  
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Sustainability Pillar 3: 
Enabling and Empowering Employees

OCCUPATIONAL HEALTH, 
SAFETY AND WELL-BEING 

BDB is committed to providing a safe, healthy and supportive 
working environment for all employees, contractors and 
business partners. To this end, our occupational health and 
safety practices are governed by structured policies, risk 
controls and continuous improvement mechanisms designed 
to prevent injuries, protect well-being and maintain the 
highest possible standards of operational resilience. 

Health and safety performance is monitored through 
formal reporting, committee oversight and management 
aFFRuntaELOLt\� ensurLnJ tKat rLsNs are LdentL´ed earO\ and 
corrective actions effectively implemented. 

HEALTH, SAFETY, SECURITY AND ENVIRONMENT 
(HSSE) FRAMEWORK 

BDB manages HSSE risks through a structured framework 
supported by policies, procedures and governance processes. 
Key components of this HSSE framework include: 

• Environmental, Occupational Safety and Health (EOSH) 
Management System 

Provides a structured, risk-based approach to managing 
workplace safety and environmental risks, including the 
LdentL´FatLRn� assessPent and FRntrRO Rf SRtentLaO Ka]ards� 

• Hazard and Environmental Aspect Management 
Procedures 

EnaEOes tKe SrRaFtLYe LdentL´FatLRn� eYaOuatLRn and 
mitigation of safety hazards and environmental aspects 
arising from operational activities. 

• Incident Investigation and Reporting Procedures 

Establishes clear processes for reporting incidents and near 
misses, conducting root-cause analyses, and implementing 
corrective and preventive actions to prevent recurrence. 

• Competency, Training and Awareness Programmes 

Supports employee capability development through 
reOeYant safet\ traLnLnJ� FertL´FatLRns and RnJRLnJ 

awareness initiatives to ensure compliance with applicable 
HSSE requirements. 

• Communication, Consultation and Employee Participation 

Encourages active employee engagement in HSSE 
governance through communication channels, consultation 
mechanisms and participation in safety initiatives, 
reinforcing shared responsibility for HSSE performance. 

SAFETY PERFORMANCE AND INCIDENT TRENDS 

In FY2025, we recorded an improvement in safety 
performance, with Lost Time Injuries (LTI) reduced to four 
days. Incident reporting, investigation and corrective action 
tracking remain key components of our safety management 
framework, supporting transparency and continuous learning 
across operations. 

SAFETY GOVERNANCE AND OVERSIGHT 

The Safety and Health Committee (SHC) continues to play 
a central role in safety governance. During FY2025, the SHC 
convened in March 2025 to review safety performance, 
discuss incident trends and reinforce compliance with 
occupational safety requirements. 

Throughout the year, committee discussions focused on 
strengthening preventive controls, enhancing employee 
awareness and ensuring alignment with regulatory and 
internal safety standards. 

TRAINING, AWARENESS AND COMPETENCY 

In FY2025, we continued to strengthen safety awareness 
and competency through targeted training programmes, 
including: 

• Ergonomic Risk Assessment Course (1 participant) 
� 2f´Fe ErJRnRPLF +eaOtK $Zareness 3rRJraPPe ��� 

participants) 

7Kese LnLtLatLYes suSSRrt earO\ rLsN LdentL´FatLRn� LnMur\ 
prevention and improved employee awareness of ergonomic 
and health-related hazards. 
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Sustainability Pillar 3: 
Enabling and Empowering Employees

WORKPLACE HEALTH AND WELL-BEING 

Employee well-being is a priority area within BDB’s evolving OHS framework. During FY2025, this emphasis on workplace health 
Zas refleFted Ln a nuPEer Rf LnLtLatLYes ZKLFK fRFused Rn erJRnRPLFs� KeaOtK aZareness and SreYentLYe Fare� 3rRJraPPes 
were designed to improve employee comfort, reduce musculoskeletal risks and promote long-term well-being. 

These skills and training programmes were supported by investment in safety infrastructure and equipment, thereby 
strengthening operational safety readiness. During FY2025, the following actions were taken to upgrade and replenish our 
OHS infrastructure: 

• First aid kit stock replenishment 
• Fire system and equipment servicing 
� )Lre FertL´Fate reneZaO 

These measures ensure continued compliance with safety regulations and reinforce emergency preparedness across facilities. 

OUR PERFORMANCE 

2YeraOO +66E SerfRrPanFe Ln )<���� refleFted SRsLtLYe LPSrRYePent trends� SartLFuOarO\ Ln tKe reduFtLRn Rf /7,� 
3erfRrPanFe data� LnternaO audLts and PanaJePent reYLeZs suSSRrted LnfRrPed deFLsLRn�PaNLnJ and tKe LdentL´FatLRn Rf 
targeted safety improvements. 

7Kese RutFRPes refleFt %'%­s RnJRLnJ effRrts tR ePEed a strRnJ safet\ FuOture tKrRuJK OeadersKLS FRPPLtPent� ePSOR\ee 
participation and continuous learning. Based on continuous monitoring, needs assessments and performance evaluations, 
tKe fROORZLnJ SrLRrLtLes and fRFus areas KaYe Eeen LdentL´ed fRr )<����� 

1. Mental health support 
2. Ergonomic risk management 
3. First aid preparedness 

7Kese SrLRrLtLes refleFt %'%­s ErRader FRPPLtPent tR strenJtKenLnJ ERtK SK\sLFaO safet\ and ePSOR\ee ZeOO�EeLnJ Ln an 
integrated manner, combining infrastructure, training and support to address physical and psychosocial well-being. 

84
BDB Group
Total HSSE
Training

260
BDB Group
Total Staff
Attended Training

1,313
BDB Group
Total Training Hour

60
BDB Group
Average Hours of Training
Per Year Per Employee
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Sustainability Pillar 3: 
Enabling and Empowering Employees

The following tables and charts present key HSSE performance data for FY2025, forming the basis for continued monitoring 
and enhancement of our occupational health and safety framework. 

HSSE Performance Indicators 

Business Segment Total LTI Days LTI Rate Types of Work-related
LTI Cases    Injuries Fatalities 

Property - - - - -
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Engineering & Construction  - - - - -
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Road Building & Quarry  - - - - -
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Leisure - - - - -
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Holding Company 2 4 7.76 - 0 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

TOTAL 2 4 0.83 - 0 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

HSSE Trainings 

Business Segment  Total HSSE Total staff Total Average hours
 Training attended training hour of training

training per year per
   employee 

Property 1 2 2 1
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Engineering & Construction  39 18 265 14.72
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Road Building & Quarry 22 147 674 40.26
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Leisure  - - - -
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Holding Company 22 93 372 4
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

TOTAL 84 260 1,313 60
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

RM23,179
Total HSSE Training Cost for FY2025
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CUSTOMER VALUE AND QUALITY 
MANAGEMENT 

Customer satisfaction, product quality and service reliability 
sits at the centre of our business strategy. Across all operating 
segments, the Group is committed to delivering consistent 
value through customer-centric practices, structured 
quality assurance systems and continuous performance 
improvement. 

Customer trust is reinforced through transparent engagement, 
systematic feedback management and adherence to 
recognised quality standards. 

CUSTOMER-CENTRIC SERVICES AND CONDUCT 

BDB maintains multiple channels through which customers 
can provide feedback, lodge enquiries and submit complaints. 
These channels enable timely response, structured tracking 
and continuous service improvement. 

To identify service gaps, operational weaknesses and 
improvement opportunities, customer feedback is actively 
reviewed and analysed. Corrective actions are subsequently 
implemented where necessary, ensuring that customer 
concerns are addressed in a timely and transparent manner. 

For the Leisure segment, customer engagement in FY2025 
was strengthened through the following actions: 

• Continuous monitoring of customer feedback to support 
improvement initiatives; 

• Use of feedback data to identify service gaps and implement 
corrective actions; and 

• Enhanced communication channels, including digital 
platforms and on-site information dissemination. 

Promotional activities and timely updates improved customer 
awareness of services, offerings and events, contributing to 
higher engagement and satisfaction levels. 

COMPLIANCE WITH RECOGNISED CERTIFICATIONS AND 
FRAMEWORKS 

BDB continues to uphold recognised industry standards 
and FertL´FatLRn fraPeZRrNs tR ensure TuaOLt\ assuranFe� 
reJuOatRr\ FRPSOLanFe and FustRPer FRn´denFe� 

For the Property segment, regular audits, staff training and 
stricter inspections were conducted in FY2025 to maintain 
compliance with ISO and QLASSIC standards. These efforts 
contributed to the following developments: 

• Improved construction quality; 

• Reduced defect occurrence; and 

� 6trenJtKened FustRPer FRn´denFe Ln SrRMeFt deOLYer\� 

Through these quality frameworks, we reinforce our 
commitment to consistency, transparency and professional 
accountability across project lifecycles. 

DEFECT MANAGEMENT PROCESS – PROPERTY 
SEGMENT CASE STUDY 

BDB Land maintains a structured and responsive defect 
management framework to ensure customer complaints 
are KandOed ef´FLentO\ ZKLOe FRntLnuRusO\ LPSrRYLnJ tKe 
overall customer experience. Customers may lodge defects 
through designated email channels (defect_bd@bdb.com.
my or defect_dp@bdb.com.my) or via the Borang Aduan 
Kecacatan form, with all submissions acknowledged within 
24 hours. The company applies differentiated timelines for 
reFtL´FatLRn� ZLtK rRutLne defeFts t\SLFaOO\ addressed ZLtKLn 
14 working days, while more complex issues are resolved 
ZLtKLn �� da\s and suEMeFt tR ́ naO YerL´FatLRn E\ an arFKLteFt� 

Building on this framework, BDB Land continued to enhance 
its defect management processes during FY2025 to improve 
RSeratLRnaO ef´FLenF\ and serYLFe TuaOLt\� .e\ LPSrRYePents 
implemented during the year included the following: 

Sustainability Pillar 4: 
Engaging Effectively with Stakeholders
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� &Oearer tLPeOLnes fRr defeFt reFtL´FatLRn� 

• A structured escalation process; 

• Centralised tracking of defect cases; and 

• Post-handover inspections to identify issues at an early stage. 

Sustainability Pillar 4: 
Engaging Effectively with Stakeholders

DEFECT MANAGEMENT PROCESS FLOW (FOR PROPERTY SEGMENT)

CUSTOMER LOG IN
DEFECT/REPORT

SUBMIT FORM TO
TECHNICAL TEAM

DELAYED
CASES

ISSUES Yes

No

PROGRESS
ON SITE

WORK IN
PROGRESS

Acknowledge
complete report

30 days
progress

14 days
progress

Final inspection with
clerk of work, technical
team and contractor

Issue memo to
technical department

60 days
progress

30 days
progress

To notify superior on
delay progress/issues

PRE-HEARING
Arrange with
legal team

Documentation
from the
Credit Control
Department and
technical team

•

•

HEARING
Attend hearing

Documentation

Memo to accounts
department and
management for
approval

•

•

•

Legal issues: refer to legal team

Technical issues: refer memo from technical team
and prepare explanation letter of issues raised

•

•

COMPLETE WORK
To issue letter to complete work on site via
email/registration letter

Owner/technical team to acknowledge receipt

Close report within 14 days

•

•

If any item is to still outstanding or pending,
the same running report is to be used

•

Arrange for the collection of keys•

Tribunal Issues
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Sustainability Pillar 4: 
Engaging Effectively with Stakeholders

Outcomes Achieved 

These enhancements translated into measurable 
improvements across both service delivery and operational 
performance. Clearer timelines and a more structured 
escalation process enabled faster resolution of defects and 
reduced unnecessary delays, while centralised tracking 
improved coordination, monitoring and follow-up across 
cases.  

EarO\ LdentL´FatLRn Rf Lssues tKrRuJK SRst�KandRYer 
inspections also helped minimise repeat complaints, 
contributing to a smoother and more positive homeowner 
experience. Collectively, the strengthened defect 
PanaJePent SrRFess enKanFed RSeratLRnaO ef´FLenF\� 
reinforced service reliability and built greater customer 
FRn´denFe� ZKLOe ensurLnJ tKat FRPPLtPents Pade tR 
customers remained practical, transparent and achievable. 

CUSTOMER VALUE AND QUALITY GOVERNANCE 

At BDB, our approach to customer value and quality 
management is anchored in strong governance, consistency 
and accountability. By integrating customer feedback 
PeFKanLsPs� FertL´FatLRn FRPSOLanFe and struFtured defeFt 
management processes into our operational systems, we 
manage quality proactively rather than reactively. This 
governance-driven approach supports higher customer 
satisfaction, strengthens brand trust, reduces operational risk 
and fosters long-term customer relationships. 

We believe that sustainable customer value is built through 
reliable delivery, transparent engagement and continuous 
improvement. Through structured quality systems and 
customer-centric practices, we continue to enhance service 
TuaOLt\� reLnfRrFe FustRPer FRn´denFe and strenJtKen Rur 
reputation for professionalism, accountability and service 
excellence, while supporting sustainable business growth. 
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Sustainability Pillar 4: 
Engaging Effectively with Stakeholders

SOCIAL RESPONSIBILITY AND 
COMMUNITY ENGAGEMENT 

BDB remains committed to contributing positively to society 
through structured corporate social responsibility (CSR) 
initiatives that strengthen communities, promote wellbeing 
and foster inclusive stakeholder relationships. Our CSR 
activities are guided by four core pillars:  

1. Education Development 

We support education development by enhancing access 
to learning opportunities, particularly for marginalised 
communities, to promote knowledge-building, social 
mobility and improved quality of life. 

2. Religious Programmes 

Our community engagement includes support for 
religious programmes that respect diversity and align 
with ethical and social inclusion values, including 
voluntary Shariah-aligned initiatives where applicable. 

3. Sports and Recreation 

We promote healthy lifestyles and positive community 
engagement through sports and recreational activities, 
with a focus on physical wellbeing and social interaction, 
particularly among vulnerable groups. 

4. Community and Stakeholder Relations 

We strengthen community and stakeholder relations 
through donation drives, humanitarian assistance, 
environmental programmes and employee volunteerism, 
supporting long-term engagement and community 
resilience. 

Each of these four pillars provide a consistent framework to 
ensure that social investments remain focused, measurable 
and aligned with community needs. Notable developments 
under each pillar during FY2025 are summarised below: 

1. Education Development 

During FY2025, education-related initiatives continued 
to support knowledge sharing, awareness building 
and long-term community development. Educational 
engagements are designed to complement community 

development objectives while strengthening stakeholder 
relationships and social impact outcomes. 

2. Religious Programmes 

Religious programmes remain an important component 
of our ongoing CSR efforts, supporting cultural values, 
inclusivity and social cohesion. In FY2025, religious 
engagement activities were implemented through 
collaborative programmes with government agencies, 
media partners and community groups, reinforcing 
our commitment to respectful, inclusive community 
participation. 

3. Sports and Recreation 

Sports and recreation initiatives in FY2025 focused on 
promoting healthy lifestyles, active participation and 
social interaction. Key programmes included: 

• Collaboration with Jitra Runnaz to organise the Jitra 
Night Run at Darulaman Park, encouraging wellness, 
community participation and stakeholder engagement; 
and 

• Collaboration with JKKN Kedah, Kedah Tourism, 
Laman Manis, Stallion Miles Club and Kanjo Event 
Tech to organise the Manisnya Tahun Baru event at 
Darulaman Park, featuring the “Kopi Lari” run, year-
end celebrations and community activities. 

These programmes maximised the use of recreational 
assets while strengthening our role as a facilitator of 
community wellbeing. 

4. Community and Stakeholder Relations 

During FY2025, BDB Leisure actively engaged with local 
communities, government agencies, business partners 
and other stakeholders through outreach programmes, 
collaborative events and continuous communication. 
These initiatives were designed to enhance mutual 
understanding, address community needs and 
strengthen long-term relationships built on trust and 
cooperation. 

Key engagements in FY2025 included: 

• Collaboration with RTM and Kedah FM for Jelajah 
Ramadan RTM 2025, hosting a Majlis Berbuka Puasa 
with senior citizens and the public; and 
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• Ongoing partnerships with community organisations and event collaborators 
to deliver inclusive, socially meaningful programmes. 

CSR GOVERNANCE, INVESTMENT AND SOCIAL IMPACT 

,n )<����� &65 LnYestPent and utLOLsatLRn refleFted Rur FRPPLtPent tR dLsFLSOLned 
´nanFLaO steZardsKLS and LPSaFt SrLRrLtLsatLRn� WKLOe tKe aSSrRYed &65 EudJet 
Ln )<���� Zas ORZer tKan Ln )<����� utLOLsatLRn ef´FLenF\ LPSrRYed sLJnL´FantO\� 
demonstrating a more targeted and focused deployment of CSR resources. 

BDB’s approach to CSR is guided by a governance-driven framework that 
ePSKasLses aOLJnPent ZLtK FRPPunLt\ SrLRrLtLes� resSRnsLEOe use Rf ´nanFLaO 
resources, measurable participation and engagement, and long-term relationship 
building. By mapping CSR initiatives to four core pillars, we are able to ensure clarity 
of purpose, consistency in delivery and accountability in our social investments. 

We EeOLeYe tKat PeanLnJfuO sRFLaO resSRnsLELOLt\ e[tends Ee\Rnd ´nanFLaO 
contributions. Through partnerships, active participation and sustained 
commitment, we seek to strengthen community resilience, wellbeing and social 
trust. In FY2025, our balanced focus across education, religion, recreation and 
stakeholder engagement reinforced our role as a responsible corporate citizen 
committed to inclusive and sustainable community development.

Sustainability Pillar 4: 
Engaging Effectively with Stakeholders

Kopi Lari Run Jelajah Ramadan RTM 2025

Jitra Night Run
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Majlis Berbuka Puasa Kumpulan BDB / Iftar with BDB Staff 

Darulaman Golf & Country Club (DGCC), Jitra

Kenduri BDB 2025 Sempena Sambutan Hari Raya Aidiladha 

Darulaman Golf & Country Club (DGCC), Jitra

Presentation of Sijil Anugerah 
Pelaksana Program Ready to 
Work (RTW) from Kementerian 
Pembangunan Usahawan dan 
Koperasi (KUSKOP)

Universiti Utara Malaysia 
(UUM), Sintok

20
MAR

10
JUN

Koperasi (KUSKOP)

17
JUN

CSR & People Development 
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Measurement 
Indicator Unit 2023 2024 2025

Bursa (Energy Management) 

Bursa C4(a) Total energy consumption Megawatt 35,647.24 38,491.69 39,485.54

Bursa (Health and Safety) 

Bursa C5(a) Number of work-related fatalities Number - - -

Bursa C5(b) Lost time incident rate (“LTIR”) Rate 2.06 0.98 0.83

Bursa C5(c) Number of employees trained on Number 185 280 260
health and safety standards

Bursa (Water) 

Bursa C9 (a) Total volume of water used Megalitres 116.700000 156.074000 166.515000

Bursa (Waste Management) 

Bursa C10(a) Total waste generated Metric tonnes 82.08 * 155.33 147.16

Bursa C10(a)(i) Total waste diverted from disposal Metric tonnes - - -

Bursa C10 (a)(ii) Total waste directed to disposal Metric tonnes 82.08 * 155.33 147.16

Bursa (Emissions Management) 

Bursa C11(a) Scope 1 emissions in tonnes of CO2e Metric tonnes 7,710.65 * 8,266.10 8,518.06

Bursa C11(b) Scope 2 emissions in tonnes of CO2e Metric tonnes 2,256.29 * 2,609.33 2,565.86

Bursa C11(c) Scope 3 emissions in tonnes of CO2e Metric tonnes - - -
(at least for the categories of business travel and 
employee commuting)

Bursa (Anti-corruption) 

Bursa C1(a) Percentage of employee who have 
received training on anti-corruption by employee 
category 

Management Percentage - 70.00 89.00

Executive Percentage - 70.00 74.00

Non-executive/ Technical Staff Percentage - 26.00 83.00

Bursa C(b) Percentage of operations assessed for Percentage - 44.00 50.00 
corruption related risks 

%ursa &�F� &Rn´rPed LnFLdents Rf FRrruStLRn and 1uPEer � � �
action taken 

Bursa (Community/Society) 

Bursa C2(a) Total amount invested in the community MYR 396,001.00 279,550.25 50,950.00
ZKere tKe tarJet Eene´FLarLes are e[ternaO tR tKe 
listed issuer

%ursa &��E� 7RtaO nuPEer Rf Eene´FLarLes Rf tKe 1uPEer  �� �� ��
investment in 

Performance Data Table
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Performance Data Table

    Measurement 
Indicator Unit 2023 2024 2025

Bursa (Diversity) 

Bursa C3(a) Percentage of employees by gender 
and age group, for each employee category 

Age Group by Employee Category 

Management Under 30 Percentage - - 0.17

Management Between 30-50 Percentage 9.00 8.00 8.77

Management Above 50 Percentage 5.00 5.60 6.41

Executive Under 30 Percentage 6.00 7.30 7.08

Executive Between 30-50 Percentage 17.00  16.50 17.20

Executive Above 50 Percentage 2.00 3.20 3.88

Non-executive/Technical Staff Under 30 Percentage 11.00 8.64 8.94

Non-executive/Technical Staff Between 30-50 Percentage 39.00 38.03 35.24

Non-executive/Technical Staff Above 50 Percentage 12.00 12.73 12.31

 Gender Group by Employee Category 

Management Male Percentage 4.00 8.90 10.12

Management Female Percentage 3.00 4.70 5.23 

Executive Male Percentage 5.00 13.50 14.33

Executive Female Percentage 5.00 13.50 13.83 

Non-executive/Technical Staff Male Percentage 68.00 53.00 49.58 

Non-executive/Technical Staff Female Percentage 15.00 6.40 6.91

Bursa C3(b) Percentage of directors by gender and 
age group 

Male Percentage 75.00 75.00 75.00

Female Percentage 25.00 25.00 25.00 

Under 30 Percentage - - -

Between 30-50 Percentage 12.50 12.50 -

Above 50 Percentage 87.50 87.50 100.00

    Number of Board Directors Number 8 8 8

    Number of independent Directors on the board Number 5 5 5

    Number of women on the board Number 2 2 2
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    Measurement 
Indicator Unit 2023 2024 2025

Bursa (Labour Practices and Standards) 

Bursa C6(a) Total hours of training by employee 
category 

    Management Hours 3,014 4,187 4,647

    Executive Hours 4,261 7,300  3,608

    Non-executive/Technical Staff Hours 3,536 6,132 3,810 

Bursa C6(b) Percentage of employees that are Percentage 28 34 -
contractors or temporary staff 

Bursa C6(c) Total number of employee turnover by 
employee category 

    Management Number 5 14 9

    Executive Number 11 37 23

    Non-executive/Technical Staff Number 22 33 81

Bursa C6(d) Number of substantiated complaints Number - - -
concerning human rights violations 

Bursa (Supply Chain Management) 

Bursa C7(a) Proportion of spending on local suppliers Percentage 100 100 100

Bursa (Data Privacy and Security) 

Bursa C8(a) Number of substantiated complaints Number - - -
concerning breaches of customer privacy and losses 
of customer data  

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

* Restated

Performance Data Table
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Sustainability Report 2025

GRI Content Index
This GRI Content Index provides a reference to where sustainability-related disclosures aligned with the Global GRI Standards 
are presented within BDB’s Annual Report for FY2025. It is intended to support clarity, consistency and ease of reference in 
understanding the Group’s disclosures on material economic, environmental and social matters during the reporting period.

  PAGE 
  GRI STANDARD  DISCLOSURE  NUMBER REMARKS  

GRI 2: 2-1 Organizational details 2 - 21 About Us
General Disclosures –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2021 2-2 Entities included in the organization’s 2 - 21 About Us

  sustainability reporting 22 Corporate Structure
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-3 Reporting period, frequency and contact 72 About this Report

  point
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-4 Restatements of information 72 About this Report
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-5 External assurance - No external Assurance was obtained 
    for the reported information.  
    Selected disclosures were subject to 
    review by the Company’s Internal 
    Audit function and oversight by the 
    Audit Committee.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-6 Activities, value chain and other business 2 - 21 About Us

  relationships 23 Corporate Information
  42 - 61 Management Discussion & Analysis
  62 - 70 Corporate Highlights
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-7 Employees 104 - 110 Human Capital Management and 
    Development
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-8 Workers who are not employees - Not Applicable
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-9 Governance structure and composition 80 - 81 Sustainability Governance & Policy
  134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-10 Nomination and selection of the highest 23 Corporate Information

  governance body 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-11 Chair of the highest governance body 23 Corporate Information
  80 - 81 Sustainability Governance & Policy
  134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-12 Role of the highest governance body in 80 - 81 Sustainability Governance & Policy

  overseeing the management of impacts 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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GRI Content Index

2-13 Delegation of responsibility for managing 80 - 81 Sustainability Governance & Policy
  impacts 134 - 157 Corporate Governance Overview 

    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-14 Role of the highest governance body in 80 - 81 Sustainability Governance & Policy

  sustainability reporting 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-15 &RnflLFts Rf Lnterest ��� � ��7 &RrSRrate *RYernanFe 2YerYLeZ 
    Statement
  161 - 166 Statement on Risk Management and 
    Internal Control
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-16 Communication of critical concerns 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-17 &ROOeFtLYe NnRZOedJe Rf tKe KLJKest �� � �� %Rard Rf 'LreFtRrs­ 3rR´Oe

  governance body 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-18 Evaluation of the performance of the 134 - 157 Corporate Governance Overview 

  highest governance body   Statement
  

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-19 Remuneration policies 134 - 157 Corporate Governance Overview 
    Statement
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-20 Process to determine remuneration 134 - 157 Corporate Governance Overview 
    Statement
  161 - 166 Statement on Risk Management and 
    Internal Control
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-21 Annual total compensation ratio Compensation is guided by market 
    benchmarks, internal equity and 
    individual skills and experience, with 
    effort to maintain comparable 
    structures across the workforce and 
    complience with applicable minimum 
    standards.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-22 Statement on sustainable development 42 - 61 Management Discussion & Analysis

  strategy 76 - 79 Our Sustainability Approach
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-23 Policy commitments 82

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Sustainability Policy
Other relevant policies are publicity 
available at https://bdb.com.my/
corporate-governance/

  PAGE 
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  PAGE 
  GRI STANDARD  DISCLOSURE  NUMBER REMARKS

2-24 Embedding policy commitments 82

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-25 Processes to remediate negative impacts 89 - 91 Ethical Governance & Compliance
  159 - 164 Statement on Risk Management and 
    Internal Control
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-26 Mechanisms for seeking advice and 89 - 91 Ethical Governance & Compliance

raising concerns 161 - 166 Statement on Risk Management and 
    Internal Control
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-27 Compliance with laws and regulations - Information disclosed within the 
    relevant topical sections of this 
    Sustainability Report.
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-28 Membership associations 72 About this Report
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-29 Approach to stakeholder engagement 83 - 84 Engagement with Stakeholders
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2-30 Collective bargaining agreements  - Not Applicable

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 3: 3-1 Process to determine material topics 85 – 86 Our Sustainability Material Matters
Material Topics –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2021 3-2 List of material topics 85 – 86 Our Sustainability Material Matters

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3-3 Management of material topics 85 – 118 Our Sustainability Material Matters
  Further disclosures are made within 
    the relevant sections of this 
    Sustainability Report.

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 204: 204-1 Proportion of spending on local suppliers 42 - 61 Management Discussion & Analysis
Procurement   120 - 122 Performance Data Table
Practices 2016
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 205: 205-1 Operations assessed for risks related to 89 - 91 Ethical Governance and Compliance
Anti-corruption    corruption
2016 –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

205-2 Communication and training about 89 - 91 Ethical Governance and Compliance
  anti-corruption policies and procedures

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
205-3 &Rn´rPed LnFLdents Rf FRrruStLRn and �� � �� EtKLFaO *RYernanFe and &RPSOLanFe

  actions taken
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 302: 302-1 Energy consumption within the 98 - 99 Sustainable Resource Stewardship
Energy 2016    organization

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
302-4 Reduction of energy consumption 95 - 102 Sustainable Resource Stewardship

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

GRI Content Index

Sustainability Policy
Other relevant policies are publicity 
available at https://bdb.com.my/
corporate-governance/
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  PAGE 
  GRI STANDARD  DISCLOSURE  NUMBER REMARKS

GRI 303: 303-3 Water withdrawal 95 - 103 Sustainable Resource Stewardship
Water and –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Effluents ���� 303-5 Water consumption 95 - 100 Sustainable Resource Stewardship
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 304: 304-1 Operational sites owned, leased,  95 - 103 Sustainable Resource Stewardship
Biodiversity 2016    managed in, or adjacent to, protected

  areas and areas of high biodiversity 
  value outside protected areas

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
304-2 6LJnL´Fant LPSaFts Rf aFtLYLtLes� SrRduFts �� � ��� 6ustaLnaEOe 5esRurFe 6teZardsKLS

  and services on biodiversity
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
304-3 Habitats protected or restored 95 - 103 Sustainable Resource Stewardship
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
304-4 IUCN Red List species and national 95 - 103

  conservation list species with habitats 
  in areas affected by operations

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 305: 305-1 Direct (Scope 1) GHG emissions 101 - 103 Waste and Pollution Management
Emissions 2016 –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

305-2 Energy indirect (Scope 2) GHG emissions 101 - 103 Waste and Pollution Management
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
305-5 Reduction of GHG emissions 101 - 103 Waste and Pollution Management

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 306: 306-3 Waste generated 101 - 103 Waste and Pollution Management
Waste
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 401: 401-1 New employee hires and employee 104 - 110 Human Capital Management and
Employment 2016    turnover   Development

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
401-2 %ene´ts SrRYLded tR fuOO�tLPe ePSOR\ees ��� � ��� +uPan &aSLtaO 0anaJePent and

  that are not provided to temporary or     Development
  part-time employees

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 403: 403-1 Occupational health and safety 111 - 113 Occupational Health, Safety and
Occupational Health    management system   Well-Being
and Safety 2018 –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

403-2 +a]ard LdentL´FatLRn� rLsN assessPent� ��� � ��� 2FFuSatLRnaO +eaOtK� 6afet\ and
  and incident investigation   Well-Being

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-3 Occupational health services 111 - 113 Occupational Health, Safety and
    Well-Being
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-4 Worker participation, consultation, and 111 - 113 Occupational Health, Safety and

  communication on occupational health     Well-Being
  and safety

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-5 Worker training on occupational health 111 - 113 Occupational Health, Safety and

  and safety   Well-Being
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Sustainable Resource Stewardship 
Further details are also available at 
https://darulamansanctuary.bdb.
com.my/.
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403-6 Promotion of worker health 111 - 113 Occupational Health, Safety and
    Well-Being
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-7 Prevention and mitigation of occupational 111 - 113 Occupational Health, Safety and

  health and safety impacts directly linked     Well-Being
  by business relationships

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-8 Workers covered by an occupational 111 - 113 Occupational Health, Safety and

  health and safety management system    Well-Being
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
403-9 Work-related injuries 111 - 113 Occupational Health, Safety and
    Well-Being

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 404: 404-1 Average hours of training per year per 104 - 110 Human Capital Management and
Training and    employee   Development
Education 2016 –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

404-2 Programs for upgrading employee skills  104 - 110 Human Capital Management and
  and transition assistance programs    Development

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
404-3 Percentage of employees receiving  104 - 110 Human Capital Management and

  regular performance and career     Development
  development reviews

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 405: 405-1 Diversity of governance bodies and  104 - 110 Human Capital Management and
Diversity and Equal    employees   Development
Opportunity 2016   134 - 157 Corporate Governance Overview 

    Statement
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 406: 406-1 Incidents of discrimination and corrective 89 - 91 Ethical Governance and Compliance
Non-discrimination    actions taken
2016
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
GRI 413: 413-1 Operations with local community 117 - 118 Social Responsibility and Community
Local Communities    engagement, impact assessments,      Engagement
2016   and development programs 119 CSR & People Development

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
413-2 2SeratLRns ZLtK sLJnL´Fant aFtuaO and  ��7 � ��� 6RFLaO 5esSRnsLELOLt\ and &RPPunLt\

  potential negative impacts on local      Engagement
  communities 119 CSR & People Development

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

  PAGE 
  GRI STANDARD  DISCLOSURE  NUMBER REMARKS
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Statement of Assurance
To the Shareholders and Stakeholders of Bina Darulaman Berhad,

I, Mohamad Ibrahim bin Ghazali, in my capacity as the Audit Committee Chairman of Bina Darulaman Berhad, hereby provide 
tKLs 6tatePent Rf $ssuranFe tR FRn´rP tKat tKe seOeFted asSeFts Rf tKLs 6ustaLnaELOLt\ 5eSRrt KaYe Eeen suEMeFted tR an 
internal review by the internal audit function of our company.

2ur FRPPLtPent tR transSarenF\ and aFFRuntaELOLt\ Ls FentraO tR Rur FRrSRrate YaOues� and Ze reFRJnLse tKe sLJnL´FanFe Rf 
accurate and reliable sustainability reporting. As part of our efforts to ensure the integrity of our 2025 Annual Report, we have 
conducted an internal review of the Sustainability Report included therein.

The internal review process of the Sustainability Report comprised the following key steps:

1. 6Fope DefiQLtLoQ

We acknowledge the 11 sustainability indicators by Bursa Malaysia. However, our review is limited to the following areas 
only:

a) Anti-corruption
b) Diversity
c) Energy Management
d) Health and Safety
e) Water
f) Waste Management
g) Emissions Management

2. Data &olleFtLoQ aQG 9erLfiFatLoQ

We collected data relevant to our sustainability performance, which was subsequently subjected to thorough validation 
and YerL´FatLRn SrRFesses tR ensure aFFuraF\ and reOLaELOLt\� 

7Ke FRrresSRndLnJ data fRr eaFK LndLFatRr ZLOO Ee FOassL´ed as ¬,nternaO $ssuranFe­ and dLsFORsed tR %ursa 0aOa\sLa� as ZeOO 
as in the Performance Data Table of the Annual Report 2025.

3. Alignment with Reporting Standards

The selected aspects under review in the Sustainability Report align with recognised sustainability reporting frameworks 
and standards, such as the Bursa Malaysia Main Market Listing Requirements (MMLR), Bursa Malaysia Sustainability 
Reporting Guidelines (3rd Edition), FTSE4Good Bursa Malaysia Index (F4GBM) criteria, the Global Reporting Initiative 
(GRI) Standards and United Nations Sustainability Development Goals (UNSDG).  

4. 5eYLeZ aQG 9erLfiFatLoQ

2ur ,nternaO $udLt teaP� FRnsLstLnJ Rf e[SerLenFed SrRfessLRnaOs� FRnduFted a FRPSreKensLYe reYLeZ and YerL´FatLRn Rf 
tKe 6ustaLnaELOLt\ 5eSRrt tR FRn´rP Lts adKerenFe tR Rur sustaLnaELOLt\ REMeFtLYes and tKe aFFuraF\ Rf tKe reSRrted data�

5. The Management’s Responsibility

The Management of the Company was responsible for:
• The preparation of the information in accordance with the criteria detailed in the standards and guidelines; and
• Designing, implementing and maintaining internal control over information relevant to the preparation of the information 

that is free from material misstatement, whether due to fraud or error.
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Sustainability Report 2025

6. Publication and Accessibility

7Ke ´naO YersLRn Rf tKe 6ustaLnaELOLt\ 5eSRrt� after LnternaO reYLeZ and FRn´rPatLRn� Zas LnFOuded Ln Rur ���� $nnuaO 
Report and made accessible to all stakeholders, including shareholders, investors, customers and the public, through 
various communication channels.

I hereby certify that the Sustainability Report published within our 2025 Annual Report has been reviewed by our Internal 
Audit Department, ensuring adherence to the standards of transparency, accuracy and compliance with reporting regulations.

Sincerely,

Mohamad Ibrahim bin Ghazali
Audit Committee Chairman
Bina Darulaman Berhad

Statement of Assurance
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Corporate Governance
Overview Statement

THE BOARD OF DIRECTORS (“the Board”) of Bina Darulaman Berhad is committed to upholding high standards of 
corporate governance in line with Paragraph 15.25(1) of Bursa Malaysia Securities Berhad’s Main Market Listing 
Requirements (“MMLR”) and the Malaysian Code on Corporate Governance (“MCCG”). This statement outlines our 

governance practices based on the MCCG’s three (3) principles:

1. Principle A – Board Leadership and Effectiveness 

7Ke %Lna 'aruOaPan %erKad �%'%� %Rard Rf 'LreFtRrs FRnsLsts Rf e[Serts frRP YarLRus ´eOds ZLtK suEstantLaO e[SerLenFe� 
They are committed to upholding the highest standards of corporate governance in line with the Malaysian Code on 
&RrSRrate *RYernanFe ���� �0&&* ������ 'esSLte enFRunterLnJ FKaOOenJes Ln tKe ´nanFLaO \ear endLnJ �� 'eFePEer 
2025, BDB and its subsidiaries have maintained best governance practices and regularly review their procedures. The 
Group’s governance structure is essential for protecting long-term shareholder value and considering the interests of all 
stakeholders. 

The Board has issued its Corporate Governance Overview Statement, as required by Bursa Malaysia Securities Berhad’s 
0aLn 0arNet /LstLnJ 5eTuLrePents �00/5�� 7KLs statePent FRn´rPs tKe *rRuS­s adKerenFe tR 0&&* ���� SrLnFLSOes 
for the year ending 31 December 2025. Additional details are available in the Corporate Governance Report 2025 on 
the Company’s website at https://www.bdb.com.my/investor-centre/. The Board is dedicated to maintaining robust 
corporate governance practices. 

&urrentO\� tKe *rRuS Ls FOassL´ed as a ª1Rn�/arJe &RPSan\« under 0&&* ���� JuLdeOLnes� 1eYertKeOess� tKe %Rard and 
management are actively working to adopt some recommended MCCG 2021 practices, including implementing certain 
Step-Up Practices. 

CORPORATE GOVERNANCE FRAMEWORK 

7Ke %Rard SerLRdLFaOO\ reYLeZs %'%­s FRrSRrate JRYernanFe fraPeZRrN and LPSOePents PRdL´FatLRns as reTuLred tR enKanFe 
communication among the Board, the Chairman, Board Committees, and C-Level Management. 

BDB’s CG Structure 
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Corporate Governance Overview Statement

As guided by the MCCG 2021, BDB embraces, amongst others, the following 3 Key Principles:  

PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS 

1.0 BOARD’S ROLES AND RESPONSIBILITIES 

The primary responsibility of the Board is to promote the best interests of the Company and enhance the values of the 
shareholders and stakeholders. To achieve this goal, the Board oversees and evaluates the Group’s strategies, policies, 
and performance to ensure delivery of these values. 

The Board has several principal responsibilities, including but not limited to the following: 

• Reviewing and adopting strategic plans and goals of the Company, and ensuring that they support long-term value 
creation and include economic, environmental and social factors that underpin sustainability; 

• Establishing policies to strengthen the performance of the Company and ensuring that Management is proactively 
seeking to build the Business through innovation, initiative, technology, new products, and the development of its 
business capital; 

• Identifying principal risks and setting the risk appetite within which the Board expects the Management to operate 
and ensurLnJ tKe LPSOePentatLRn Rf aSSrRSrLate s\stePs tR PanaJe tKe sLJnL´Fant ´nanFLaO and nRn�´nanFLaO rLsNs 
and ensuring there is a sound framework for internal controls and risk management; 

• Reviewing the adequacy and the integrity of the Company’s internal control systems and management information 
systems, including systems for compliance with applicable laws, regulations, rules, directives and guidelines; 

� EnsurLnJ tKe &RPSan\­s ´nanFLaO staELOLt\ and aELOLt\ tR fuO´O Lts deEts and RtKer REOLJatLRns as tKe\ EeFRPe due E\ 
taNLnJ neFessar\ steS tR SrRteFt Lts ´nanFLaO SRsLtLRn� 

� EnsurLnJ tKat tKe &RPSan\­s ´nanFLaO statePents are true and faLr and FRnfRrP ZLtK an\ aSSOLFaEOe OaZs and�Rr 
regulations;  

• Ensuring that the Company adheres to high standards of ethics and corporate behaviours; and 

• Ensuring that the company adheres to high standards of ethics and corporate behavior, including transparency in 
the conduct of business. Board members are required to comply. This includes declaring any personal, professional, 
Rr EusLness Lnterests� dLreFt Rr LndLreFt� tKat Pa\ FRnflLFt ZLtK tKeLr resSRnsLELOLtLes as a ERard PePEer and refraLnLnJ 
from voting on such transactions with the Company. 

In addition to the existing roles and responsibilities, on 28 May 2025, the Board, through Internal Audit, initiated the 
Board Policy Manual to further enhance governance practices. 

The Board, representing the Shareholders, is empowered to ensure the proper management of the entity, including 
RStLPL]LnJ ORnJ�terP ´nanFLaO returns� 7Ke %Rard Ls resSRnsLEOe fRr ensurLnJ tKat tKe &RPSan\ Ls PanaJed tR aFKLeYe 
this result. 

,n addLtLRn tR fuO´OOLnJ Lts REOLJatLRns fRr LnFreased sKareKROder YaOue� tKe %Rard Kas a resSRnsLELOLt\ tR tKe &RPSan\­s 
customers, employees, and suppliers, and to communities where it operates, all of whom are fundamental to a successful 
business. All these responsibilities are founded upon the successful continuation of business. 

The duties, powers, and functions of the Board are governed by the Constitution of the Company, regulatory guidelines, 
and requirements that are in force. Having regard to the responsibilities and obligations, the Board will direct and 
supervise the management of the business and affairs of the Company, including: 
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Corporate Governance Overview Statement

1. Ensuring the Company’s goals are clearly established and that a strategic plan is in place to achieve them, as well 
as settLnJ tKe e[SeFtatLRns at tKe EeJLnnLnJ Rf eaFK ´nanFLaO \ear E\ ZKLFK tKe %Rard­s eYaOuatLRn Rf Lts suFFess 
would be benchmarked against. 

2. Ensuring that the Management is proactively seeking to build the business through innovation, initiative, technology, 
new products, and the development of its business capital. 

3. Adopting performance measures to monitor implementation and performance of the strategy, policies, plans, legal, 
and ´duFLar\ REOLJatLRns tKat affeFt tKe EusLness� 

4. Overseeing the conduct of the Company’s business to evaluate whether the business is being properly managed. 
This includes ensuring the solvency of the Company and the ability of the Company to meet its contractual 
obligations and to safeguard its assets. 

�� $SSRLntLnJ�5eSOaFLnJ tKe E[eFutLYe 'LreFtRr�*rRuS &KLef E[eFutLYe 2f´Fer� Eased Rn reFRPPendatLRn E\ tKe 
Board Nomination, Remuneration & ESOS Committee, including setting the terms, objectives, and goals of his/her 
employment conduct, and where necessary, terminating his/her employment with the Company. 

6. Ensuring that the Company has appropriate business risk management processes, including adequate control 
environment, be it internal control systems or management information systems, systems compliance with 
aSSOLFaEOe OaZs� reJuOatLRns� ruOes� dLreFtLYes� JuLdeOLnes� and FRntrROs Ln tKe area Rf sLJnL´Fant ́ nanFLaO and EusLness 
risks. 

7� $SSRLntLnJ %Rard FRPPLttees tR address sSeFL´F Lssues� FRnsLderLnJ reFRPPendatLRns Rf tKe YarLRus %Rard 
committees, and discussing problems and reservations arising from these committees’ deliberations and reports. 

�� EnsurLnJ tKat tKe ´nanFLaO statePents Rf tKe &RPSan\ are faLrO\ stated and RtKerZLse FRnfRrP ZLtK tKe reOeYant 
reJuOatLRns LnFOudLnJ aFFeStaEOe aFFRuntLnJ SROLFLes tKat resuOt Ln EaOanFed and understandaEOe ´nanFLaO 
statements. 

9. Ensuring that the Company adheres to high standards of ethics and corporate behaviour, including transparency 
in the conduct of business. Board members are required to comply with amongst others, includes the declaration 
Rf an\ SersRnaO� SrRfessLRnaO Rr EusLness Lnterests� dLreFt Rr LndLreFt ZKLFK Pa\ FRnflLFt ZLtK KLs�Ker resSRnsLELOLtLes 
as a Board member and to refrain from voting on such transaction with the Company. 

10. Ensuring that an appropriate investor relations and communications programme is in place. 

11. Ensuring there is a Schedule of Matters/Agenda reserved for collective decision of the Board. 

To ensure effective functioning and accountability, the Board established Committees with delegated powers. The ED/
CEO offers guidance and support to these Committees. 

7Ke %Rard deOeJated resSRnsLELOLt\ fRr sSeFL´ed Patters tR LndLYLduaO PePEers Rr FRPPLttees Rf tKe %Rard� $OO 
such committees must be provided with written terms of reference which state clearly the extent and limits of their 
responsibilities and authority, and whether they act on behalf of the Board or report back to the Board. 

7R assLst tKe %Rard Ln dLsFKarJLnJ Lts resSRnsLELOLtLes� sSeFL´F dutLes and resSRnsLELOLtLes KaYe Eeen deOeJated tR sL[ ��� 
%Rard &RPPLttees� 7Ke &RPPLttees KaYe FOearO\ de´ned terPs Rf referenFe �725�� 

i) Board Audit Committee (BAC). 
ii) Board Nomination, Remuneration & ESOS Committee (BNREC). 
iii) Board Risk Committee (BRC). (Renamed as Board Risk/Investment Committee effective 1 January 2026). 
iv) Board Sustainability Committee (BSC) (Discontinued effective 31 December 2025, the update and proposal will be 

presented to the Board).
v) Board Investment Committee (BIC) (Discontinued effective 31 December 2025 and to be merged with BRC). 
vi) Board Procurement Committee (BPC).  

136   l   STRENGTHENING CORE, SHAPING A FUTURE

<<

• Board of Directors
� %oard of 'irectors 3rofile

• Management Discussion 
and $nal\sis

• Senior Management
� Senior 0anagePent 3rofile

• Our Vision, Mission  
& Corporate Objectives

• About Us
• Corporate Structure
• Corporate Information

• 5-Year Group 
)inancial +ighlights

� InYestor Relations

BDB AT A GLANCE FINANCIAL &
INVESTOR OVERVIEW

LEADERSHIP 
INSIGHTS

CORPORATE 
HIGHLIGHTS

SUSTAINABILITY 
REPORT



Corporate Governance Overview Statement

The revised Terms of Reference (TOR) for each Committee were reviewed and approved by the Board, in conjunction 
with the Board Policy Manual. 

C-Level Management, Heads of Business Units, and Heads of Divisions will update the Directors during Board Committee 
and Board Meetings as needed. This ensures the Board stays informed about the Group’s operations and challenges, 
SrRPRtLnJ dLsFussLRns Rn ERtK sKRrt� and ORnJ�terP strateJLes� 5esRurFe aOORFatLRn ZLOO Ee PanaJed ef´FLentO\� ZLtK 
decisions aligned with the Company’s values and principles. 

Board Audit Committee (BAC) 

The members of the BAC are as follows: 

No Name Directorial Status 

1 Tuan Mohamad Ibrahim Bin Ghazali Chairman / Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Dato’ Zakiah Binti Kassim Member / Senior Independent Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 YB Ir. Ts. Khairil Nizam Bin Khirudin Member / Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Notes: Dato’ Wira Haji Isahak Bin Murat resigned with effect from 3 February 2026. 

The BAC duties are as follows: 

1. Review the following and report the same to the Board of Directors of the listed issuer; 

a) With the external auditor, the audit plan; 

b) With the external auditor, his evaluation of the system of internal controls; 

c) With the external auditor, his audit report; 

d) The assistance given by the employees of the listed issuer to the external auditor; 

e) The adequacy of the scope, competency and resources of the internal audit function and that it has the 
necessary authority to carry out its work; 

f) The internal audit plan, processes, the results of the internal audit assessments, investigation undertaken and 
whether or not appropriate action is taken on the recommendations; 

J� 7Ke TuarterO\ resuOts and \ear�end ́ nanFLaO statePents� EefRre tKe aSSrRYaO E\ tKe ERard Rf dLreFtRrs� fRFusLnJ 
particularly on- 

i) Changes in or implementation of major accounting policy changes; 

LL� 6LJnL´Fant Patters KLJKOLJKted LnFOudLnJ ´nanFLaO reSRrtLnJ Lssues� sLJnL´Fant MudJPents Pade E\ 
PanaJePent� sLJnL´Fant and unusuaO eYents Rr transaFtLRns and KRZ tKese Patters are addressed� and 

iii) Compliance with accounting standards and other legal requirements; 

K� $n\ reOated Sart\ transaFtLRn and FRnflLFt Rf Lnterests sLtuatLRn tKat Pa\ arLse ZLtKLn tKe OLsted Lssuer Rr JrRuS 
including any transaction, procedure or course of conduct that raises questions of management integrity; 

i) Any letter of resignation from the external auditors of the listed issuer; and 
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Corporate Governance Overview Statement

j) Whether there is reason (supported by grounds) to believe that the listed issuer’s external auditor is not 
suitable for re-appointment; 

N� 5eFRPPend tKe nRPLnatLRn Rf a ´rP as e[ternaO audLtRrs� 

O� 7R dLsFuss SrREOePs and reserYatLRns arLsLnJ frRP tKe LnterLP and ´naO audLts� and an\ Patters tKe e[ternaO 
and internal auditor may wish to discuss (in the absence of management where necessary);  

P� 7R dLsFuss tKe LPSaFt Rf an\ SrRSRsed FKanJes Ln aFFRuntLnJ SrLnFLSOes Rn future ´nanFLaO statePents�  

n) To review the assistance given by the employees of the company and the Group to the External Auditors; and  

o) To review with the External Auditors, their evaluation of system of internal controls, their management letter 
and management responses. 

2. To do the following, in relation to the internal audit function: 

• Review the adequacy of the scope, functions, competency and resources of the internal audit function and that 
it has the necessary authority to carry out its duties;  

� 7R FRnsLder tKe PaMRr ´ndLnJs Rr LnternaO LnYestLJatLRns and PanaJePents­ resSRnses�  

• Review the internal audit plan, program and results of the internal audit process and ensure appropriate actions 
are taken on the recommendations of the internal audit function;  

� 5eYLeZ and PRnLtRr 0anaJePent­s resSRnsLYeness tR tKe LnternaO audLt ´ndLnJs and reFRPPendatLRns�  

• Approve any appointment, replacement or termination of senior staff members of the internal audit function; 
and  

• Take cognizance of resignations of internal audit staff members and provide the resigning staff member an 
opportunity to submit his reasons for resigning. 

3. To do the following, in relation to the Integrity & Governance function: 

• The BAC shall be informed of the appointment, resignation, and termination of the Head of IGU and its senior 
personnel.  

• Approve the IGU Charter, IGU Organisation Structure and Annual Integrity Plan.  

• Guide, advise, and recommend implementation of integrity strategies, plans, and activities.  

• Review, deliberate and approve changes to the integrity related policies and procedures, if necessary. 

• Ensure the reporting channel for whistleblowing is available for Employees to report on possible corruption, 
abuse of power, malpractice, and non-compliance with the Code of Conduct & Business Ethics. 

• Deliberate report on corruption, abuse of power, and malpractice investigated by IGU and action taken or to be 
taNen tR ensure faLr and transSarent LnYestLJatLRns are FRnduFted ZLtK SrRteFtLRn� FRn´dentLaOLt\� and anRn\PLt\ 
of submission. 

• Approve the engagement of an independent advisory expert to ensure the IGU functions effectively. 

• Meet privately with the Head of IGU at regular meetings or on an as-needed basis. 
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Corporate Governance Overview Statement

�� 7R PRnLtRr an\ reOated Sart\ transaFtLRns and sLtuatLRn ZKere a FRnflLFt Rf Lnterest Pa\ arLse ZLtKLn tKe FRPSan\ 
or Group, including any transaction procedure or course of conduct that raises questions of management integrity 
and ensure that the Directors report such transaction annually to the shareholders in the Annual Report. 

�� 7R reYLeZ aOO SrRsSeFtLYe ´nanFLaO LnfRrPatLRn SrRYLded tR tKe reJuOatRrs and�Rr tKe SuEOLF� 

6. To report promptly to Bursa Malaysia on any matter reported by it to the Board of Directors, which has not been 
satisfactorily resolved resulting in a breach of listing requirement. 

7� 7R FRnsLder RtKer tRSLFs de´ned E\ tKe %Rard Rf 'LreFtRrs frRP tLPe tR tLPe� 

Other detailed activities are described in the Audit Committee Report, as mentioned on page 150. 

The BAC duties are as follows, and the TOR is available on the Company’s website at https://www.bdb.com.my/
bdbpolicies/. 

Board Nomination, Remuneration & ESOS Committee (BNREC) 

The BNREC members are as follows: 

No Name Directorial Status 

1 Dato’ Zakiah Binti Kassim Chairman/Senior Independent Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 PuaQ 1aZal BLQtL +aQafiaK Member/Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Notes: Dato’ Wira Haji Isahak Bin Murat resigned with effect from 3 February 2026. 

The role of the BNREC with regard to nomination role as follows: 

a) The Committee is authorised by the Board:

i) To seek assistance from the Company Secretary on matters related to the responsibilities of the Committee 
under the rules and regulations to which it is subject to and how those responsibilities should be discharged; 

ii) Full and unrestricted access to the Company’s records, properties and personnel; and 

iii) To seek independent professional advice and expertise deemed necessary for the performance of its duties. 

b) The functions and responsibilities are as follows:-  

a) Nomination Function: 

i) The Board  

• To identify and nominate to the Board suitable candidates for appointment as Directors in BDB whilst 
ensuring that they possess the necessary experience and skills, however decision as to who shall be 
appointed shall be the responsibility of the Board. 

• To recommend the removal of the Director if the Director concerned is ineffective, errant and negligent 
in discharging their duties. 
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Corporate Governance Overview Statement

• To review annually the structure, size and composition of the Board to ensure that the Board comprises 
of:

a) Majority of Non-Executive Directors with the appropriate mix of skills, experience and other 
TuaOLtLes fRr tKe %Rard tR funFtLRn effeFtLYeO\ and ef´FLentO\� and 

b) One third of the Board are Independent Directors in compliance with paragraph 15.02 of the Main 
Market Listing Requirements of Bursa Malaysia Berhad. 

• To recommend Directors who are retiring (by rotation) for re-election and termination of membership 
of individual Directors in accordance with policy, for cause or other appropriate reasons. 

• To recommend to the Board on the appointment and continuation (or otherwise) in service of any 
Director who has reached the age of 70. 

• To ensure that all Directors undergo Mandatory Accreditation Programme (MAP) and on continuous 
basis ensures the training needs of the Directors as prescribed by Bursa Malaysia in compliance with 
paragraph 15.08 of the Main Market Listing Requirements of Bursa Malaysia Berhad. 

• To provide adequate training and orientation for new Directors with respect to the business, structure 
and management of the Company as well as the expectations of the Board with regards to their 
contribution to BDB. 

• To establish and implement processes for assessing the effectiveness of the Board and the Board 
Committees as a whole. 

• To review annually the status of independence of all the Independent Non-Executive Directors; and 

� 7R FRnsLder and reFRPPend sROutLRns Rn Lssues Rf FRnflLFt Rf Lnterest affeFtLnJ 'LreFtRrs� 

b) Remuneration Function 

i) The Board 

• To make recommendations to the Board on the remuneration package of Non-Executive Directors. 

ii) Executive Director and C-Suite Management  

• To determine remuneration and terms of employment of the Executive Director. 

• To determine performance contracts and targets and the structure of the rewards for the Executive 
Director and to assess the Executive Director’s performance against these targets (Key Performance 
Indicators). 

• To recommend to the Board the remuneration framework of the Executive Director and the Senior 
Management. The Committee may obtain independent professional advice and any other information 
necessary in determining the framework. 

• To recommend to the Board any proposals of the Executive Director and C-Suite Management’s 
rePuneratLRn and Eene´t LnFOudLnJ sKare RStLRn� serYLFe FRntraFts and FRPSensatLRn Sa\Pent fRr 
approval. 

• To establish a formal and transparent procedure for developing policy on the Executive Director and 
&�6uLte 0anaJePent­s rePuneratLRn and fRr ´[LnJ tKeLr LndLYLduaO rePuneratLRn SaFNaJes� 
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Corporate Governance Overview Statement

� 7R reYLeZ aOO Eene´ts and entLtOePents Rf tKe E[eFutLYe 'LreFtRr and &�6uLte 0anaJePent Rf %'%� 

• To consider compensation commitments/severance payments for Executive Director in the event of 
early termination of the employment/service contracts. 

• To consider any other matter referred by the Board to the Committee. 

• In discharging its duties, the Committee shall always be mindful of the provisions of all applicable laws, 
regulations and guidelines. 

c) The Committee shall assist the Board in making certain disclosures concerning the activities of the Committee 
such as in the Corporate Governance Statement to be issued in the Annual Report.  

d� 7Ke %Rard reTuLres aOO 'LreFtRrs tR suEPLt a 'LsFORsure Rf ,nterest tR aYRLd an\ FRnflLFt EetZeen tKeLr SersRnaO 
Lnterests and tKe Lnterests Rf tKe &RPSan\� ,n tKe eYent Rf a FRnflLFt� eLtKer SerFeLYed Rr aFtuaO� tKLs 'LsFORsure 
of Interest shall be submitted to the Chairman of the Committee as and when required with a copy to the 
Company Secretary.  

2tKer aFtLYLtLes durLnJ tKe ´nanFLaO \ear are as fROORZs� 

a) Review the succession planning framework and implementation at BDB Group 
b) Implement Minimum Wages Order 2024 
c) Executive Director’s assessment and proposed extension of time 
d) Renewal of Chairman’s contract 
e) Appointment of new directors 
f) Reassignment of Board Committees and its composition 
g) Retirement by rotation 
h) Corporate Scorecard for Executive Director of BDB  
i) Rightsizing exercise for subsidiary company 
j) Staff Optimization strategy 
k) Revision of Group Human Resource Policy 
l) Revision of Employee Handbook 
m) Board composition and Board Committees composition 

The BNREC duties are as follows, and the TOR is available on the Company’s website at https://www.bdb.com.my/
bdbpolicies/.

Board Risk Committee (BRC) (Renamed as Board Risk/Investment Committee effective 1 January 2026)

The primary responsibility of the BRIC is to establish the risk management context and structure, implement the risk 
management process, create monitoring and reporting mechanisms, and ensure the execution of Business Proposals 
and Investment Review (Assessment). This is done to guarantee that all approved business proposals, investments, and 
divestments have been reviewed and validated within the risk parameters, covers compliance, business structure, and 
investment from a risk perspective.  

7Ke rLsN SaraPeters KaYe Eeen de´ned� and tKe %5,& ZLOO RYersee Lts TuarterO\ reSRrtLnJ� 6SeFLaO PeetLnJs ZLOO 
communicate any urgent risks or issues to the BRIC.  
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Corporate Governance Overview Statement

The current members of BRIC are as follows: 

No Name Directorial Status 

1 YB Ir. Ts. Khairil Nizam Bin Khirudin Chairman / Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Tuan Mohamad Ibrahim Bin Ghazali Member / Independent Non-Executive Director
  (Appointed as Member on 05.04.2021) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3 Tuan Haji Junaidi Bin Abidin Member / Non-Independent Non-Executive Director

  (Appointed as Member on 20.03.2025) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Dato’ Zakiah Binti Kassim Member / Senior Independent Director
         (Re-assigned as member BRIC on 01.01.2026)

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

The BRIC duties are as follows: 

i) Risk 

a) Whilst the Board still retains ultimate responsibility for risk management and for determining the appropriate 
level of risk appetite, BRC is established to assist the Board in providing assurance concerning the Group’s risk 
SrR´Oe tR tKe %Rard�  

b) The Board has delegated authority to BRC with a remit that encompasses risk management activities within 
the Group including compliance with the risk management strategy. The BRC reports to the Board.  

c) Establishing risk management context/structure:  

i) Formalise BDB Group’s Enterprise Risk Management Policy (“ERM Policy”) including clearly setting out 
the objectives, strategy and scope of risk management activities for the Group.  

ii) Ensure that the Group’s risk management strategy, framework and methodology have been implemented 
and consistently applied.  

d) Establishing risk management process:  

L� &RnduFt a FRPSOete assessPent Rf tKe *rRuS­s rLsN SrR´Oes and ensures tKere are aSSrRSrLate PLtLJatLRn�
aFtLRn SOans are Ln SOaFe fRr Ne\ rLsNs E\ RYersee rLsN assessPents Ln FrLtLFaO areas suFK as ́ nanFLaO OLTuLdLt\� 
legal compliance risk and cybersecurity.  

LL� Ensure tKat a ZeOO�struFtured & s\stePatLF SrRFess e[Lsts tR ensure FRPSreKensLYe LdentL´FatLRn� 
assessment & management of risks facing BDB.  

iii) Ensuring that the risk management strategy is clearly communicated to relevant personnel of the Group. 

iv) Ensuring that appropriate training in risk awareness & risk management is conducted at key levels.  

e) Establishing monitoring and reporting mechanism:  

i) On quarterly basis, ensure that appropriate reporting and feedback is received from management with 
regards to risk management activity carried out.  

LL� 5esSRnsLEOe fRr annuaO reSRrtLnJ Rn tKe *rRuS 5LsN 3rR´Oe �rLsNs� FRntrROs and PLtLJatLnJ aFtLRn SOans� tR 
the Board.  

LLL� 5esSRnsLEOe fRr LPPedLate reSRrtLnJ tR tKe %Rard Rn an\ PaMRr FKanJes tR tKe rLsN SrR´Oe reTuLrLnJ 
LPPedLate attentLRn� nRtL´FatLRn Eut nRt OLPLted tR ´nanFLaO staELOLt\� LnFOudLnJ OLTuLdLt\ rLsNs� FredLt rLsNs 
and market risks.  
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Corporate Governance Overview Statement

f) Establishing the implementation of Business Proposals/Investment Review (Assessment):  

i) To ensure that all approved business proposals/investments/divestments have been reviewed and 
validated within risk parameter which covers the compliance, business structure and investment from 
risk perspective.  

ii) Track the development and progress of the business proposal/investment approved by the Board.  

iii) Provides strategic counsel to the Board by recommending the appropriate risk appetite and tolerance 
for the project, including an assessment of the potential impact of emerging risks such as technological 
disruptions and regulatory changes on the company.  

ii) Investment 

a) The BIC derives its authority from the Board and has the mandate to review, evaluate, and recommend 
investment policies, guidelines, and proposals affecting BDB Group and its subsidiaries, including joint ventures 
and associated companies. 

E� 7R RYersee Furrent and future FaSLtaO reTuLrePents and ´nanFLaO resRurFe aOORFatLRns fRr YarLRus LnYestPent 
SrRMeFts� adYLse tKe %Rard Rn tKe PRst ef´FLent resRurFes aOORFatLRn tR suSSRrt tKe *rRuS­s ́ nanFLaO REMeFtLYes� 
provide adequate returns, and protect shareholder value. 

c) Provide recommendations to the Board on large-scale investment opportunities or new market, up to a 
prescribed amount as determined by the Board, also ensuring that the Board is aware of potential risks and 
returns before approval. 

d) In alignment with best practices, the BIC also observes The Malaysian Code on Corporate Governance 2021. 

e) Any proposal which is not recommended by Business Evaluation Management Committee (BEMC) will not be 
tabled in BIC Meeting. Any proposal which is not recommended by BIC will not be tabled in Board of Director’s 
Meeting for approval. 

f) Evaluation and assessment of investment proposals: 

i) Evaluate and endorse capital projects, new investments and divestments, joint ventures, acquisitions, and 
dLsSRsaOs� ensurLnJ tKe\ aOLJn ZLtK tKe *rRuS­s FasK flRZ FaSaELOLtLes and dR nRt e[Feed tKe Sre�de´ned 
risk appetite. 

ii) Evaluate commercial proposals, including purchase prices, equity, capital expenditure, and other relevant 
terms. 

LLL� $ssess eaFK transaFtLRn tR ensure Lt aOLJns ZLtK tKe *rRuS­s strateJLF and ´nanFLaO JRaOs� strenJtKens 
performance, and adds shareholder value. 

iv) Any initiatives proposed by the State Government must also be assessed. 

g) Establish monitoring and reporting mechanisms: 

i) To conduct the annual performance evaluation of the Group’s investment activities and advise on the 
divestitures or exits from non-performing investment. 

h) Risk management and due diligence: 

i) Assist the Board in assessing the risk and issues associated with each investment including setting risk 
tolerance levels, risk mitigation strategies and ensuring that a risk management section is included in each 
proposal. 

LL� 5eYLeZ and reFRPPend OLPLts� tKresKROds� and sSeFL´F terPs Rr FRndLtLRns fRr transaFtLRns tR ensure 
´nanFLaO and strateJLF YLaELOLt\� $n\ transaFtLRn aERYe a FertaLn tKresKROd �tR Ee deterPLned E\ tKe 
%Rard� sKRuOd underJR due dLOLJenFe� FRnsLderLnJ OeJaO� ´nanFLaO� and RSeratLRnaO rLsNs� 
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Corporate Governance Overview Statement

iii) Review the emerging risks and opportunities, market outlook, economic indicators, currency market, 
industry/regulatory developments as well as key business developments, which may affect the investment 
SRrtfROLR� tKe *rRuS­s LnYestPent strateJ\ and tKe *rRuS­s ´nanFLaO KeaOtK suEMeFt tR reFRPPendatLRn 
from Board Risk Committee during the execution/monitoring phase. 

LY� 0a\ seeN adYLFe Rr REtaLn LndeSendent SrRfessLRnaO assLstanFe frRP an\ SersRn Rr ´rPs ZKR Kas tKe 
relevant experience and required expertise if BIC so requires assisting with its deliberation. 

Y� Ensure tKat due dLOLJenFe e[Senses rePaLn ZLtKLn tKe OLPLts sSeFL´ed Ln tKe 'eOeJated $utKRrLt\ /LPLt 
(DAL). 

i) Approve the use of funds for investments, mergers & acquisitions and other related matters. 

j) The Committee shall uphold integrity and ethical in discharging its duties. The Committee shall maintain 
FRn´dentLaOLt\ Rf aOO Patters dLsFussed Ln %,& PeetLnJs Rr Patters FRnFernLnJ tKe LnYestPent at aOO tLPes� 

k) To implement other necessary duties as mutually agreed by BIC and the Board or any other authorities which 
is empowered by law or regulated by any Government Authority. 

Board Procurement Committee (BPC) 

The main responsibility of the BPC is to assess and designate sub-contractors who fall under the Delegated Authority 
Limit (DAL). Additionally, the Committee reviews and approve procurement policies. The BPC operates within a clearly 
de´ned sFRSe Rf resSRnsLELOLt\ and Kas Eeen autKRrLsed E\ tKe %Rard tR KandOe and deOLEerate Rn Patters tKat faOO 
within their scope. 

The members of the BPC are as follows: 

No Name Directorial Status 

1 <B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII Chairman / Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Tuan Haji Junaidi Bin Abidin Member / Non-Independent Non-Executive Director
  (Appointed as Member on 20.03.2025) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3 Dato’ Zakiah Binti Kassim Senior Independent Director

  (Reassigned as Member on 28.03.2025) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

7Kere Ls Rne  ��� PeetLnJ KeOd durLnJ tKe ´nanFLaO \ear tR reYLeZ tKe *rRuS 3rRFurePent 3ROLF\�  

The Chairman of each Board Committee shall provide the Board with a report outlining the key issues discussed and 
outcomes of each Committee meeting. 

In line with the strategic priorities presented to the Board’s 26 November 2025 and Budget FY2026 on 21 December 
2025, strategic priorities, rescaling Board Committees is encouraged to improve accountability and decision-making. 
7Kese FRPPLttees are reYLeZed annuaOO\ tR ERRst effeFtLYeness� FRRrdLnatLRn� and tLPe ef´FLenF\� ZLtK PeetLnJs 
aligned to agendas. 

The number of Board and Committee meetings will be adjusted to about 18 annually starting in 2026 to improve 
ef´FLenF\ and reduFe FRsts ZLtKRut FRPSrRPLsLnJ FRPSOLanFe and JRYernanFe� 

Board Sustainability Committee (BSC)

The primary responsibility of the BSC is to provide oversight, guidance, and direction for BDB’s sustainability functions 
and processes, as well as to review and endorse the sustainability framework and strategy. Additionally, the Committee 
ensures the integration of relevant sustainability practices into BDB’s business strategies.
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Corporate Governance Overview Statement

The members of the BSC are as follows:

No Name Directorial Status 

1 PuaQ 1aZal BLQtL +aQafiaK Chairman / Independent Non-Executive Director
  (Appointed as Chairman on 01.01.2023) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2 Tuan Mohamad Ibrahim Bin Ghazali Member / Independent Non-Executive Director

  (Appointed as Member on 01.01.2023) 
  (Re-assigned as Member on 20.03.2025)

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3 TB TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII Member / Independent Non-Executive Director

  (Appointed as Member on 01.01.2023) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Tuan Haji Junaidi Bin Abidin Member / Non-Independent Non-Executive Director
  (Appointed as Member on 20.03.2025) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

1.1 KEY RESPONSIBILITIES OF THE BOARD CHAIRMAN 

The Board of Directors appoints a Chairman whose responsibility is to ensure good corporate governance practices, 
OeadersKLS� and ef´FLenF\ ZLtKLn tKe %Rard� 7uan 30Jr� 6r� +aML &Ke +ad %Ln 'KaOL Ls tKe &KaLrPan Rf tKe %Rard untLO �� 
January 2026. In the absence of the Chairman, the Directors may from time to time elect a Chairman, who shall preside 
at meeting of the Directors. The Directors present shall choose someone of their number to be Chairman of such 
meeting. 

The Chairman leads the Board and plays a key role in ensuring its effectiveness and integrity. The Chairman is responsible 
for fostering a culture of openness, challenge, and constructive debate in the boardroom. 

The key responsibilities of the Chairman include, but are not limited to, the following: 

a) Board Leadership 

• Set the tone for a high-performing, ethical, and well-governed Board. 
• Lead the Board in the effective discharge of its duties and responsibilities. 
• Ensure individual directors contribute actively and that no one dominates discussions. 

b) Meeting management 

• Schedule and preside over Board and general meetings, ensuring timely and balanced agendas. 
• Ensure adequate information is provided to Directors in advance to support informed decision–making. 
• Summarize key points of consensus and clearly articulate Board resolutions. 

F� 5elatLoQVKLp ZLtK Group &KLeI ([eFutLYe 2IfiFer aQG 0aQagePeQt 

• $Ft as tKe PaLn OLaLsRn EetZeen tKe %Rard and tKe *rRuS &KLef E[eFutLYe 2f´Fer� 
� 3rRYLde JuLdanFe and PentRrsKLS tR tKe *rRuS &KLef E[eFutLYe 2f´Fer ZLtKRut enFrRaFKLnJ Rn 0anaJePent­s 

authority. 

d) Board development 

• Facilitate onboarding, training, and continuous development of Directors. 
• Lead the Board evaluation process and performance improvement initiatives. 

e) Shareholder engagement 

• Represent the Board in shareholder meetings and ensure effective shareholder communication and transparency. 

f) Board Independence and Effectiveness 

• Ensure appropriate delegation to Board Committees and proper functioning of those Committees. 
• Encourage a culture independence, where Directors feel comfortable expressing diverse views and dissenting 

opinions when necessary. 
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Corporate Governance Overview Statement

1.2 SENIOR INDEPENDENT DIRECTOR (SID) 

Dato’ Zakiah Binti Kassim has been appointed as the Senior Independent Director to: 

� )aFLOLtates FRn´dentLaOLt\ dLsFussLRns ZLtK 1Rn�E[eFutLYe 'LreFtRrs �1E's� reJardLnJ an\ FRnFerns tKat Pa\ nRt 
have been addressed by the Board as a whole.  

• Offers an alternative channel for shareholders and stakeholders to express their concerns and issues. 
• Promote high standards of Corporate Governance and ensure that the Company’s obligations to shareholders are 

understood and complied with. 

1.3 THE SEPARATION OF THE POSITIONS OF THE BOARD CHAIRMAN, THE BOARD COMMITTEE CHAIRMAN AND 
EXECUTIVE DIRECTOR/ GROUP CHIEF EXECUTIVE OFFICER  

7Ke %Rard Rf %'% fROORZs a unLtar\ struFture ZLtK FOearO\ de´ned rROes fRr tKe &KaLrPan� %Rard &RPPLttee &KaLrPan� 
and E[eFutLYe 'LreFtRr � *rRuS &KLef E[eFutLYe 2f´Fer� 7Ke &KaLrPan Oeads %Rard RYersLJKt Rf 0anaJePent Eut dRes 
not participate in daily operations.    

7Ke E[eFutLYe 'LreFtRr � *rRuS &KLef E[eFutLYe 2f´Fer­s resSRnsLELOLtLes are RutOLned Ln ´[ed�terP FRntraFts and tKe 
Board Charter, which specify the roles of both the Chairman and Chief Executive Director / Group Chief Executive 
2f´Fer� ZLtKLn %'%­s RrJanL]atLRn� 

The leadership transition occurred on 1 November 2025, coinciding with the expiration of the Executive Director / 
*rRuS &KLef E[eFutLYe 2f´Fer ́ [ed�terP FRntraFt� suEseTuent tR ZKLFK tKe aSSRLntPent Rf tKe &RPSan\­s neZ *rRuS 
&KLef E[eFutLYe 2f´Fer tRRN effeFt Rn tKe saPe date� 

1.4 COMPANY SECRETARY  

7Ke &RPSan\ Kas an Ln�KRuse &RPSan\ 6eFretarLaO deSartPent Oed E\ .KaLruOPuna %LntL $Ed *KanL� a TuaOL´ed 
&RPSan\ 6eFretar\ reJLstered ZLtK tKe &RPSanLes &RPPLssLRn Rf 0aOa\sLa and an af´OLate PePEer Rf 0$,&6$� 6Ke Ls 
supported by a team of three (3) members. 

All Directors have unrestricted access to advice and reports from the Company Secretary regarding Board policies, 
compliance with regulations, and corporate governance practices. 

1.5 BOARD MEETINGS 

The Company’s Board holds meetings at least once every quarter, as well as whenever necessary, to review and 
aSSrRYe LPSRrtant Patters� 7Kese LnFOude TuarterO\ ´nanFLaO resuOts� statutRr\ ´nanFLaO statePents� tKe annuaO reSRrt� 
and business ventures, as well as providing updates to the Board. They also review the performance of the Company 
and its operating subsidiaries, governance matters, and business development matters. 

The Company Secretary provides the Annual Meeting Planner to all Directors and Management, outlining all scheduled 
PeetLnJs fRr tKe ´nanFLaO \ear Ln adYanFe� 7KLs aLPs tR KeOS 'LreFtRrs sFKeduOe and PanaJe tKeLr tLPe FRPPLtPents� 
while also enabling Senior Management to provide the Board Papers within the established timeline in accordance with 
the Board Policy Manual. 

The Directors must inform the Board prior to accepting directorships in other listed companies or non listed companies. 

It is expected that all Directors make themselves available to attend to any matters arising that require their attention 
individually or collectively.  
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Corporate Governance Overview Statement

The attendance record of the Directors at Board and Committee meetings in respect of FY2025 is set out below. 

     Name of Directors BOD BAC BNREC BRC BPC BIC BSC 

PMgr. Sr. Haji Che Had Bin Dhali 8/9 n/a n/a n/a n/a n/a n/a 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dato’ Zakiah Binti Kassim 7/9 5/6 6/7 n/a n/a 1/1 n/a 
(Senior Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dato’ Wira Haji Isahak Bin Murat 7/9 2/4 6/7 n/a n/a 2/2 n/a 
(Non-Independent Non-Executive Director) 
(Resigned with effect from 3 February 2026)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
YM Raja Shahreen Bin Raja Othman 7/7 n/a n/a n/a n/a 1/1 n/a 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Tuan Mohamad Ibrahim Bin Ghazali 9/9 6/6 n/a 4/4 n/a n/a 1/1 
(Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
YB Ir. Ts. Khairil Nizam Bin Khirudin 7/9 6/6 n/a 4/4 n/a 1/1* n/a
(Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
<B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII 9/9 n/a n/a n/a 1/1 n/a 3/3
(Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
PuaQ 1aZal BLQtL +aQafiaK 9/9 n/a 7/7 n/a n/a n/a 3/3 
(Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Tuan Haji Junaidi Bin Abidin 6/6 n/a n/a 3/3 1/1 n/a 2/2 
(Non-Independent Non-Executive Director) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
*by invitation 

1.6 TIME COMMITMENT 

The Directors appointed should be able to devote the required time to serve the Board effectively. The Company 
Kas estaEOLsKed tKe 'LreFtRrs )Lt and 3rRSer 3ROLF\ �')3� ZLtK sSeFL´F referenFe aERut ª7LPe and &RPPLtPent« as 
mentioned in Item 2.1.3. 

In FY2025, all the Directors attended more than 50% of the Board Meetings held, which is the minimum requirement 
stipulated under Paragraph 15.05 of the MMLR.  

The Board members are encouraged to participate in the meeting throughout its duration, as the Company Secretary 
has prepared the proposed agenda timing in advance. 

(Non-Independent Non-Executive Chairman)
(Ceased as Chairman with effect from 
1 February 2026) due to expiration of his 
contract.  

(Executive Director) 
(Ceased as ED/GCEO with effect from 
1 November 2025) due to expiration of his 
contract. 
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Corporate Governance Overview Statement

1.8 REMUNERATION OF DIRECTORS OF THE COMPANY FOR FY2025 IS AS FOLLOWS: 

The details of the disclosure of remuneration of Directors on a named basis are disclosed in the Corporate Governance 
Report (CG Report), which is available on the Company’s website at https://www.bdb.com.my/corporate-governance/.  

  0eetLQg   BeQefit 2tKer Total FaVK
    1aPe oI DLreFtorV 6alar\ )eeV AlloZaQFeV AlloZaQFe LQ .LQG (PoluPeQtV 	 BeQefitV

  (RM) (RM) (RM) (RM) (RM) (RM) (RM) 

PMgr. Sr. Haji Che Had Bin Dhali - 72,000 35,000 120,000 6,000 16,000 249,000
(Non-Independent Non-Executive 
Chairman) 
(Ceased as Chairman with effect from 
1 February 2026) due to expiration of 
his contract.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dato’ Zakiah Binti Kassim - 72,000 60,500 - - - 132,500
(Senior Independent Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Dato’ Wira Haji Isahak Bin Murat - 72,000 53,500 - - - 125,500
(Non-Independent Non-Executive 
Director) 
(Resigned with effect from 
3 February 2026)

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
YM Raja Shahreen Bin Raja Othman 624,268 60,000 26,000 40,000 4,340 - 754,608
(Executive Director) 
(Ceased as ED/GCEO with effect 
from 1 November 2025) due to 
expiration of his contract.

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Tuan Mohamad Ibrahim Bin Ghazali - 72,000 64,500 - 1,750 - 138,250
(Independent Non-Executive 
Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
YB Ir. Ts. Khairil Nizam Bin Khirudin - 72,000 60,500 - 8,000 12,602 153,102
(Independent Non-Executive 
Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
<B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII - 72,000 44,500 - 5,000 - 121,500
(Independent Non-Executive 
Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
PuaQ 1aZal BLQtL +aQafiaK - 72,000 60,500 - - 16,000 148,500
(Independent Non-Executive 
Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Tuan Haji Junaidi Bin Abidin - 56,323 38,500 - - - 94,823
(Non-Independent Non-Executive 
Director) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
      GRAND TOTAL (RM) 624,268 620,323 443,500 160,000 25,090 44,602 1,917,783 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Key Senior Management’s Remuneration 

7Ke %Rard understands tKe sLJnL´FanFe Rf EeLnJ transSarent Ln reYeaOLnJ tKe saOarLes Rf Lts tRS�OeYeO 0anaJePent� 
The details disclosure of compensation for Key Senior Management on a named basis are disclosed in the Corporate 
Governance Report (CG Report), which is available on the Company’s website at https://www.bdb.com.my/corporate-
governance/. 
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Corporate Governance Overview Statement

Key Senior Management 
Range of Remuneration –––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

(RM) Group Chief Executive Chief Financial Chief Business Strategy
2IfiFer �G&(2� 2IfiFer �&)2� 2IfiFer �&B62�

150,000 & below √	 - - 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

150,001 - 200,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

200,001 - 250,000 - √ √
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

250,001 -300,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

400,001 - 450,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

500,000 - 550,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

700,000 - 750,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

1,500,000 - 1,600,000 - - -
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Notes: 
GCEO : Encik Che Abdul Khalid Bin Md Din (Appointed with effect from 1 November 2025) 
CFO : Encik Mohd Nasir Bin Ismail 
CBSO : Encik Mohd Hudzaifah Mohamad Sam

1.9 BOARD SKILLS AND EXPERTISE 

The BNREC supports the Board in evaluating and ensuring that the Directors have the appropriate blend of skills, 
expertise, experience, and other qualities needed to manage the Company’s business in line with its Strategic Business 
direction approved by the Board.   

The following are the Board skills matrix of the Company for Financial Year 2025:: 

1. Tuan PMgr. Sr. Haji Che Had Bin Dhali
Property Surveyor / Property Development
(Ceased as Chairman with effect from 1 February 
2026) due to expiration on his contract)

2. Dato’ Zakiah Binti Kassim
Judiciary & Legal

3. Dato’ Wira Haji Isahak Bin Murat
Financial / Public Administration
(Resigned on 3 February 2026)

4. YM Raja Shahreen Bin Raja Othman
Chartered Accountant & Others
(Ceased as ED/GCEO with effect from 1 November 
2025) due to expiration on his contract)

5. Tuan Mohamad Ibrahim Bin Ghazali
Chartered Accountant & External Auditors

6. YB Ir. Ts. Khairil Nizam Bin Khirudin
Engineering / Technologies

�� <B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII
Environmental Engineering / Technologies

�� PuaQ 1aZal BLQtL +aQafiaK
Human Resource Development & Sustainability

9. Tuan Haji Junaidi Bin Abidin
Auditors, Accounting & Financing

Business
Management

BOARD SKILLS
MATRIX

Environment, Social &
Governance (ESG)

Audit Accounting &
Financial Reporting

Engineering

Legal & 
Regulatory
Requirement

Information
Technology

Corporate 
Governance,
Risk Management 
& Internal Control

Public
Administration &

Human Resources
Development
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Corporate Governance Overview Statement

Expert Knowledge Industry Knowledge 

$FadePLF TuaOL´FatLRns Ln /aZ� %usLness 0anaJePent� ,ndustr\ LnYROYePent tKrRuJK SreYLRus KeOd SRsLtLRns 
Finance and Economics, or professional experience as such as:
an Accountant or Lawyer. • Property Expertise 

  • Digital Technology 
  • Professional Services 
  • Financial Services/Banking 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

The following table illustrates the composition of the Company’s Board. 

Based on the composition of the Board mentioned above, the gender diversity represents 75% male and 25% female.  

The age gap analysis and tenure of services for the Board Members are as follows: 

40 - 50 Years

12.5%

>60 Years

37.5%

Non-Independent 
Non-Executive Director

33.33%

AGE
GROUP

Executive Director

11.11%

Independent 
Non-Executive Director

55.56%

50 - 60 Years

50.0%

0 - 1 Year

12.5%

3 - 6 Years

37.5%

TENURE OF
SERVICES

1 - 3 Years

50.0%

COMPOSITION
OF THE

COMPANY’S
BOARD

Tuan PMgr. Sr. Haji Che Had Bin Dhali
(Ceased as Chairman with effect from 1 February 
2026) due to expiration on his contract)

Dato’ Zakiah Binti Kassim

Dato’ Wira Haji Isahak Bin Murat
(Resigned on 3 February 2026)

YM Raja Shahreen Bin Raja Othman
(Ceased as ED/GCEO with effect from 1 November 
2025) due to expiration on his contract)

Tuan Mohamad Ibrahim Bin Ghazali

YB Ir. Ts. Khairil Nizam Bin Khirudin

<B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII

PuaQ 1aZal BLQtL +aQafiaK

Tuan Haji Junaidi Bin Abidin

40 - 50 Years

12.5%

>60 Years

37.5%

Non-Independent 
Non-Executive Director

33.33%

AGE
GROUP

Executive Director

11.11%

Independent 
Non-Executive Director

55.56%

50 - 60 Years

50.0%

0 - 1 Year

12.5%

3 - 6 Years

37.5%

TENURE OF
SERVICES

1 - 3 Years

50.0%

COMPOSITION
OF THE

COMPANY’S
BOARD

Tuan PMgr. Sr. Haji Che Had Bin Dhali
(Ceased as Chairman with effect from 1 February 
2026) due to expiration on his contract)

Dato’ Zakiah Binti Kassim

Dato’ Wira Haji Isahak Bin Murat
(Resigned on 3 February 2026)

YM Raja Shahreen Bin Raja Othman
(Ceased as ED/GCEO with effect from 1 November 
2025) due to expiration on his contract)

Tuan Mohamad Ibrahim Bin Ghazali

YB Ir. Ts. Khairil Nizam Bin Khirudin

<B TV� Dr� 0oKG 6uIfiaQ BLQ <uVoII

PuaQ 1aZal BLQtL +aQafiaK

Tuan Haji Junaidi Bin Abidin
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Corporate Governance Overview Statement

1.10 DIRECTOR’S TRAINING 

The directors of the Company have successfully attended the Mandatory Accreditation Programme (MAP) as required 
by the MMLR. Although there was no formal assessment of their training needs, they were encouraged to participate 
Ln reOeYant traLnLnJ SrRJraPs� sePLnars� ZRrNsKRSs� and ErLe´nJs tR enKanFe tKeLr sNLOOs and NnRZOedJe Rf tKe Oatest 
statutory and regulatory requirements. This will enable them to stay up-to-date with current business developments 
and perform their duties as directors more effectively. 

%eORZ are suPParLes Rf tKe attendanFe Rf tKe dLreFtRrs at traLnLnJ SrRJraPs� sePLnars� ZRrNsKRSs� and ErLe´nJs� 

No. Training Details Date & Method Participants 

1 Mandatory Accreaditation Programme 13 – 14 May 2025 Tuan Haji Junaidi Bin Abidin
  Part I (MAP I) (Virtual) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2 Mandatory Accreaditation Programme 23 – 24 June 2025 YM Raja Shahreen Bin Raja Othman

  Part II (MAP II): LIP  (Virtual) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 Mandatory Accreaditation Programme �� ¨ �7 -uO\ ���� 3uan 1aZaO %LntL +ana´aK
  Part II (MAP II): LIP (Virtual) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
4 Mandatory Accreaditation Programme 30 – 31 July 2025 PMgr. Sr. Tuan Haji Che Had Bin Dhali

  Part II (MAP II): LIP – Day 1 (Virtual) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

5 Mandatory Accreaditation Programme 6 – 7 August 2025 • Tuan Mohamad Ibrahim Bin Ghazali
  Part II (MAP II) : LIP �9LrtuaO� � <% 7s� 'r� 0RKd 6uf´an %Ln <usRff 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
6 Program Ikrar Bebas Rasuah 28 August 2025 • PMgr. Tuan Haji Che Had Bin Dhali

   (Dewan Gemilang, • Dato’ Zakiah Binti Kassim
   DGCC, Jitra, Kedah) • Dato’ Wira Haji Isahak Bin Murat 
   • YM Raja Shahreen Bin Raja Othman 
   • Tuan Mohamad Ibrahim Bin Ghazali 
   • YB Ir. Ts. Khairil Nizam Bin Khirudin 
   � <% 7s� 'r� 0RKd 6uf´an %Ln <usRff 
   � 3uan 1aZaO %LntL +ana´aK 
   • Tuan Haji Junaidi Bin Abidin 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
7 Mandatory Accreaditation Programme 7 – 8 October 2025 Tuan Haji Junaidi Bin Abidin

  Part II (MAP II): LIP (Virtual) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

8 Audit Oversight Board’s Conversation 25 November 2025 Tuan Mohamad Ibrahim Bin Ghazali
  with Audit Committees (Virtual) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
9 Mandatory Accreaditation Programme 23 September 2025 PMgr. Sr. Tuan Haji Che Had Bin Dhali

  Part II (MAP II): LIP - Day 2 (Virtual) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

10 Kursus Lembaga Pengarah 2025 8 December 2025 • Dato’ Zakiah Binti Kassim
  - How Boards Shape Corporate (Dewan Utama Ukir • Tuan Mohamad Ibrahim Bin Ghazali
  Success 0aOO� .RPSOeNs 8NLr � <% 7s� 'r 0RKd 6uf´an %Ln <usRff
   0aOO� $ORr 6etar� � 3uan 1aZaO %LntL +ana´aK
   Kedah) • Tuan Haji Junaidi Bin Abidin

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Corporate Governance Overview Statement

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT 

2.0 BOARD AUDIT COMMITTEE (BAC) 

The Chairman of the BAC is not the Chairman of the Board. The BAC supports the Board in its responsibility to oversee 
tKe ´nanFLaO reSRrtLnJ and tKe effeFtLYeness Rf tKe LnternaO FRntrROs Rf tKe *rRuS� 

2.1 MEMBERS OF THE BOARD AUDIT COMMITTEE 

Bina Darulaman Berhad adheres to Paragraph 15.09 of MMLR of Bursa Malaysia Securities Berhad. This requires all 
members of the BAC to be Non-Executive Directors, with the majority of them being Independent Directors. 

The following individuals are the members of the BAC: 

No Name Directorial Status 

1 Tuan Mohamad Ibrahim Bin Ghazali Chairman/Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Dato’ Zakiah Binti Kassim Member/Senior Independent Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 YB Ir. Ts. Khairil Nizam Bin Khirudin Member/Independent Non-Executive Director
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Dato’ Wira Haji Isahak Bin Murat Member/Non-Independent Non-Executive Director
  (Appointed as Member on 20.03.2025) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Notes: Dato’ Wira Haji Isahak Bin Murat resigned with effect from 3 February 2026.

7Ke SrR´Oes Rf tKe %$& PePEers are dLsFORsed Rn SaJes �7 tR �� Rf tKLs $nnuaO 5eSRrt�  

The duties and functions of the BAC are to: 

� 0RnLtRr tKe ´nanFLaO rLsNs aORnJ ZLtK Lts aFFRuntLnJ and ´nanFLaO reSRrtLnJ SraFtLFes� 

� 5eYLeZ tKe &RPSan\­s EusLness SrRFesses and endeaYRr tR ensure tKe ef´FLenF\ Rf tKe &RPSan\­s s\steP Rf LnternaO 
control. 

• Deliberate on matters arising from internal audit and investigations. 

• Investigate any matters within the scope of the BAC’s duties and its TOR. 

• Obtain external independent legal or other professional advice as necessary. 

• Secure full, free, and unrestricted access to any information, records, properties, and personnel of the company and 
other companies within the Group. 

• Communicate directly with the External Auditors, the Internal Auditors or both, excluding the attendance of other 
Board of Directors, Senior Management and employees, where necessary. 
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Corporate Governance Overview Statement

• Report to Bursa Malaysia matters duly reported by it to the Board which have not been satisfactorily resolved resulting 
in a breach of any regulatory requirements; and 

• Notwithstanding anything to the contrary, the BAC does not have the executive powers and shall report to the Board 
on matters considered and recommendation thereon, pertaining to the Group. 

2.2 TERMS OF REFERENCE 

The terms of reference for the BAC are available on the Company’s website at https://www.bdb.com.my/bdbpolicies/. 
The latest update was effective on 27 May 2025.  

2.3 FINANCIAL REPORTING 

The Board and the BAC are to ensure that: 

� %'%­s ´nanFLaO statePents are SreSared Ln aFFRrdanFe ZLtK aSSOLFaEOe aSSrRYed aFFRuntLnJ standards� 

• The disclosure timeline, format, and contents are compiled according to rules and regulations, including the provisions 
of the Bursa Malaysia MMLR;  

� 7Ke %Rard� ZLtK tKe assLstanFe Rf tKe %$&� sKaOO RYersee and PanaJe tKe ´nanFLaO reSRrtLnJ and LnternaO FRntrRO 
policies and will maintain an appropriate relationship with the Company’s Auditors; and 

• The Board, through the BAC, shall also assess the suitability, objectivity, and independence of the Company’s Auditors. 

The Company’s Auditors for the upcoming year will only be appointed with the approval of the shareholders. As per 
the recommendation of MCCG 2021, the BAC has implemented a policy which requires a cooling-off period of at least 
two (2) years for a former key audit partner before they can be appointed as a member of the BAC. BDB has been 
complying with this policy.  

The role of the BAC is to assist the Board in maintaining a robust system of internal control across the Group. To ensure 
tKat tKe ´nanFLaO statePents use aSSrRSrLate aFFRuntLnJ SROLFLes� tKe %$& Peets ZLtK tKe E[ternaO $udLtRrs ZLtKRut 
the presence of Management. During these meetings, the External Auditors can raise any concerns they may have 
SertaLnLnJ tR tKe FRPSOLanFe Rf tKe ´nanFLaO statePents� 

2.4 RISK AND INTERNAL CONTROL 

The Board is responsible for maintaining a robust system of internal control that covers various areas like risk 
PanaJePent� ´nanFLaO� RrJanL]atLRnaO� RSeratLRnaO� and FRPSOLanFe FRntrROs� 7Ke SurSRse Rf tKLs s\steP Ls tR KeOS tKe 
*rRuS aFKLeYe Lts REMeFtLYes ZLtKLn an aFFeStaEOe rLsN SrR´Oe� +RZeYer� Lt Ls LPSRrtant tR nRte tKat tKese FRntrROs Fan 
only provide reasonable, but not absolute, assurance against material misstatements, errors of judgment, loss, or fraud. 

More information on the Group’s internal control in the Group Statement of Risk Management & Internal Control 
(SORMIC) in this Annual Report and also in the CG Report. 

2.5 RELATIONSHIP WITH EXTERNAL AUDITORS 

The BAC is responsible for overseeing the relationship with the External Auditors. Annually, the BAC reviews and 
evaluates the re-appointment, remuneration, and terms of engagement of the auditors. More information on the role 
of the BAC in relation to the External Auditors can be found in the Report of the Audit Committee, as outlined in this 
Annual Report. 
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7Ke E[ternaO $udLtRrs are reTuested tR Ee Sresent Ln tKe %$& PeetLnJs ZKere tKe *rRuS­s \earO\ ´nanFLaO resuOts are 
reYLeZed� 7Ke\ are aOsR LnYLted tR SartLFLSate Ln dLsFussLRns reJardLnJ tKe *rRuS­s audLt ´ndLnJs� LnternaO FRntrROs� and 
accounting policies whenever necessary. 

Representatives of the External Auditors are present at each AGM. 

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH 
STAKEHOLDERS 

3.0 INTEGRITY IN CORPORATE REPORTING 

7Ke resSRnsLELOLt\ Rf SreSarLnJ and aSSrRYLnJ tKe ´nanFLaO statePents OLes ZLtK tKe %Rard� 7Ke 'LreFtRrs are REOLJed 
tR SreSare ´nanFLaO statePents fRr eYer\ ´nanFLaO \ear� 7Kese statePents Pust aFFurateO\ Sresent tKe state Rf affaLrs 
of BDB Group in accordance with the Malaysian Financial Reporting Standards and the Companies Act 2016. It is 
LPSRrtant tKat tKe\ Sresent a true and faLr SLFture Rf tKe FRPSan\­s ´nanFLaO SRsLtLRn� 

The Board of Directors has thoroughly examined BDB’s business plans, capital expenditure commitments, and expected 
FasK flRZs tR ensure tKat tKe FRPSan\ Kas suf´FLent resRurFes tR FRntLnue Lts RSeratLRns Ln tKe near future� ,n OLJKt Rf 
this, the Board has decided to adopt the going concern basis while preparing the Financial Statements. The Directors 
are satLs´ed ZLtK tKe aFFuraF\ Rf %'%­s aFFRuntLnJ reFRrds� ZKLFK KaYe Eeen PaLntaLned effeFtLYeO\ and aOORZ fRr tKe 
SrRSer SreSaratLRn Rf ´nanFLaO statePents� 

*LYen tKe Furrent ´nanFLaO SRsLtLRn Rf tKe &RPSan\ fRr ´nanFLaO \ear ����� tKe %Rard $udLt &RPPLttee �%$&� Kas 
reTuested tKe 0anaJePent tR SrRYLde tKe %Rard ZLtK a PRntKO\ uSdate Rn tKe ´nanFLaO status� aORnJ ZLtK detaLOed 
LnfRrPatLRn Ln sSeFL´F seJPents� 

3.1 CORPORATE DISCLOSURE POLICIES AND PROCEDURES 

The Board is responsible for reviewing and approving all important announcements, including quarterly reports and 
full-year results. These reports are made public via Bursa Link within the mandatory period to disseminate information 
aERut %'% Ln a tLPeO\� faFtuaO� aFFurate� and FRPSOete Panner� 7Ke ´nanFLaO statePents and RtKer SresentatLRn 
materials presented at the company’s general meetings are also disseminated in the same way. BDB Group has 
established a Disclosure Policy that applies to all Directors and those authorized to speak on behalf of BDB to ensure 
that communications to the public are done in accordance with established processes and procedures. 

3.2. COMMUNICATION WITH SHAREHOLDERS 

The Board believes that building a relationship with shareholders and dissemination of information should be through 
LnteraFtLRn durLnJ $*0� s\stePatLF enJaJePent tKrRuJK ErLe´nJs� PedLa reOeases� SuEOLF annRunFePents� resSRnses 
to shareholders’ queries, and updates on our Company’s website. 

3.3. CONDUCT OF GENERAL MEETINGS 

The Board ensures that all general meetings are conducted following the best practices, and shareholders are informed 
about the meeting details. On 30 April 2025, the Annual Report 2025 and notice of the AGM were sent to the shareholders. 

The Board ensures that shareholders receive ample notice and time to review the resolutions presented at the AGM. The 
Notice of AGM includes explanatory notes that provide further information on the proposed resolutions. 
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$OO resROutLRns Zere YRted Rn E\ SROO and YerL´ed E\ an LndeSendent sFrutLneer aSSRLnted E\ %'%� 

All Board members will attend the general meetings to interact with shareholders.  

4.0 CODE OF BUSINESS CONDUCT AND ETHICS  

The Code of Business Conduct and Ethics lays out the moral principles and values that are expected of the Directors 
and employees. It serves as a guide to their responsibilities and is available on the Company’s website. The Board has 
implemented proper systems and processes to support, promote and ensure adherence to these standards. The BAC 
reviews the Code on 23 November 2024 and approved by the Board on 24 November 2024. 

Moreover, the Board has adopted a Whistle Blowing Policy (WBP) that outlines the procedures for reporting any 
suspected misconduct or malpractice. The policy ensures protection to whistle-blowers who report such incidents, 
ensures that the Group’s ethical obligations are met. Employees and stakeholders are encouraged to raise any serious 
concerns in a responsible manner without fear of victimisation, avoiding or overlooking them. The BAC had on 28 May 
2024 reviewed and recommended to the Board for approval on 29 May 2024. 

The Company’s Code of Business Conduct and Ethics and WBP are aligned with the Board’s Anti-Bribery and Corruption 
Policy. The WBP is available on the Company’s website at https://www.bdb.com.my/bdbpolicies/. 

5.0 SUSTAINABILITY 

The Group has made sustainability its primary focus for FY2025 and onwards. The Board, in collaboration with 
Management, is fully committed to prioritizing the ESG sustainability agenda at both the group and operational levels, 
as well as within the communities it serves. 

The Sustainability Report 2025 on pages of 71 to 130 of the Annual Report 2025. 
   

6.0  GOVERNANCE INITIATIVE AND FUTURE PRIORITIES 

The Company’s future priorities involve enhancing governance, compliance, and shareholder engagement to establish 
itself as a reputable public listed entity.
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Audit Committee
Report

The Board Audit Committee �ª%$&«� assLsts tKe %Rard Ln fuO´OOLnJ Lts ´duFLar\ resSRnsLELOLtLes reOatLnJ tR JRYernanFe� 
internal controls, accounting, and reporting practices of the Group. The BAC promotes the practices of good corporate 
governance by ensuring that adequate internal control systems are in place and that appropriate standards of 

responsibility, integrity and accountability are maintained across the Group. 

MEMBERS OF THE AUDIT COMMITTEE 

Bina Darulaman Berhad complies with Paragraph 15.09 of the Main Market Listing Requirements of Bursa Malaysia Securities 
Berhad which requires all BAC members to be Non-Executive Directors, with a majority of them being Independent Directors.  

The members of the BAC are as follows: 

No. Name Directorial Status 

1 Tuan Mohamad Ibrahim bin Ghazali* Chairman / Independent   Non-Executive Director 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Dato’ Zakiah binti Kassim Member / Senior Independent Non-Executive Director 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 YB Ir. Ts. Khairil Nizam bin Khirudin Member / Independent Non-Executive Director 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Dato’ Wira Haji Isahak Bin Murat Member/Non-Independent Non-Executive Director
  (Appointed as BAC Member on 20.03.2025) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
* A member of the Malaysian Institute of Accountants 
Notes: Dato’ Wira Haji Isahak Bin Murat resigned with effect from 3 February 2026.

7Ke SrR´Oes Rf tKe %$& PePEers are dLsFORsed Rn SaJes �7 tR �� Rf tKLs $nnuaO 5eSRrt� 

TERMS OF REFERENCE  

The terms of reference for the BAC are available on the Company’s website at www.bdb.com.my under the Company Policies 
section. The latest update of the information therein was 27 May 2025. 

SUMMARY OF THE ACTIVITIES OF THE AUDIT COMMITTEE 

Meetings and Minutes 

During the year ended 31 December 2025, the Committee met six (6) times whereby four (4) times by way of ordinary 
meetings on 23 February 2025, 27 May 2025, 24 August 2025 and 23 November 2025 and two (2) times by way of Special 
Meeting held on 17 March 2025 and 29 April 2025. 

No. Name Number of Meetings 
–––––––––––––––––––––––––––––––––––––––––––––––––––

   Held Attendance 

1 Tuan Mohamad Ibrahim bin Ghazali 6 6/6 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 Dato’ Zakiah binti Kassim 6 5/6 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 YB Ir. Ts. Khairil Nizam bin Khirudin 6 6/6 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Dato’ Wira Haji Isahak Bin Murat 4 2/4 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Audit Committee Report

Permanent invitees to the BAC are the Executive Director 
� *rRuS &KLef E[eFutLYe 2f´Fer� &KLef )LnanFLaO 2f´Fer� 
Company Secretary and Head of Internal Audit Department 
(IAD). Other invitees from the management team are present 
tR reSRrt Rn sSeFL´F Lssues as Ser tKe PeetLnJ aJenda� 7Ke 
Chairman of the BAC reports all key issues discussed to the 
Board. 

The BAC continued to provide oversight to the external 
and internal audit functions together with the integrity and 
governance functions and performed the following based on 
the meeting agenda: 

External Audit 

i) Reviewed the External Auditors’ audit plan prior to the 
commencement of the interim and annual audit; 

LL� 5eYLeZed tKe audLted \ear�end ´nanFLaO resuOts Rf tKe 
Group prior to submission to the Board for consideration 
and approval; 

iii) Reviewed the audit reports of the External Auditors in 
relation to audit and accounting issues arising from the 
audit; 

iv) Discussed matters arising from the audit of the Group 
in a closed session meeting without the presence of 
Management; 

v) Reviewed the performance of the External Auditors and 
proposed their re-appointment and remuneration to the 
Board; 

YL� 5eYLeZed tKe ´ndLnJs Rf tKe E[ternaO $udLtRrs and 
followed up on their recommendations;

vii) Met privately with external auditors without 
management being present in order to encourage open 
and transparent feedback from both parties on 17 March 
2025. 

Internal Audit 

i) Reviewed and approved the 2025 Annual Internal Audit 
Plan and resources for the execution of audit activities 
across the Group; 

ii) Deliberated on major issues brought to the attention 
of the BAC and considered the appropriateness of 
Management action plans in relation to the audit 
recommendations; 

iii) Ensured that Management resolved all audit issues 
within the agreed timeline and approved the extension 
of said timeline wherever necessary; 

iv) Reviewed the Sustainability Assurance Statement on 
Sustainability Report for Annual Report publication;

v) Raised concerns on certain operational issues for future 
audit reviews; 

vi) Met privately with the internal auditors without 
Management being present on 23 November 2025. 

Integrity and Governance 

i) Was informed of the appointment, resignation, and 
termination of the Head of IGU and its senior personnel; 

ii) Approved the IGU Charter, IGU Organisation Structure 
and Annual Integrity Plan for the year 2025;  

iii) Guided, advised, and recommended the implementation 
of integrity strategies, plans, and activities during the 
year; 

iv) Reviewed, deliberated, and approved changes to the 
integrity related policies and procedures; 

v) Ensured the reporting channel for whistleblowing is 
available for Employees to report on possible corruption, 
abuse of power, malpractice, and non-compliance with 
the Code of Conduct & Business Ethics; 

vi) Deliberated report on corruption, abuse of power, and 
malpractice investigated by IGU and action taken or to 
be taken to ensure fair and transparent investigations 
are FRnduFted ZLtK SrRteFtLRn� FRn´dentLaOLt\� and 
anonymity of submission; 

vii) Approved the engagement of an independent advisory 
expert to ensure the IGU functions effectively; 

viii) Met with the Head of IGU privately at regular meetings 
or on an as-needed basis.

2tKer VLgQLfiFaQt oYerVLgKt aFtLYLtLeV Zere aV IolloZV�  

i) Reviewed the Statement on Risk Management and 
Internal Control and the Audit Committee Report and 
recommended to the Board their inclusion in the Annual 
Report; 

LL� 5eYLeZed tKe unaudLted TuarterO\ ´nanFLaO resuOts and 
the announcements thereof and made recommendations 
to the Board for consideration and approval for release 
from Bursa Securities. The CFO gives the assurance to 
tKe %$& Rn tKe aFFuraF\ Rf tKe ´nanFLaO statePents 
according to the accounting policies;
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Audit Committee Report

iii) Reviewed related party transactions as required under 
Bursa Malaysia Listing Requirements to ascertain that 
transactions were conducted at arm’s length prior to 
submission for the Board’s consideration and where 
appropriate, shareholders’ approval;  

iv) Reviewed the renewal of the Shareholders’ mandate 
for recurrent trading revenue related party transactions 
based on an established framework for the Board to 
recommend to shareholders for approval, and authorised 
the submission of the draft circular to Bursa Malaysia 
Securities Berhad; 

v) Reviewed the revised Term of Reference of BAC 
for approval by the Board of Directors. The Term of 
Reference was revised on 27 May 2025 to include the 
additional responsibilities on the oversight for integrity 
and governance activities.  

INTERNAL AUDIT FUNCTION 

The Group’s Internal Audit function is to provide independent, 
objective assurance and consulting services designed to add 
value to and improve BDB’s operations. The Internal Audit 
activities help BDB accomplish its objectives by bringing a 
systematic, disciplined approach to evaluate and improve 
the effectiveness of governance, risk management and the 
adequacy of internal controls.  

The Group Internal Audit operated independently, with 
no direct operational responsibilities or authority over the 
activities audited. The BAC is assured that all the internal audit 
staff are free frRP an\ reOatLRnsKLSs Rr FRnflLFts Rf Lnterest 
which could impair their objectivity and independence. The 
declaration form has been signed annually. The IAD team 
aOsR SRssesses tKe FRPSetenFLes Ln tKeLr ´eOd� suSSRrted E\ 
continuous training programs. 

For 2025, the IAD conducted an audit review based on the 
approved Annual Audit Plan using the risk-based approach, 
Committee of Sponsoring Organizations of the Treadway 
Commission (COSO) framework, and guided by Global 
Internal Audit Standards. Apart from conducting routine 
audit reviews of the approved audit scopes, members of the 
IAD also performed the following activities: 

i) Followed up and validated the completion of remedial 
action plans to close outstanding audit issues on a 
quarterly basis; 

ii) Conducted year-end stock take exercises at subsidiaries 
together with external auditors; 

iii) Revised the Terms of Reference for the Board Audit 
Committee; 

iv) Reviewed policies and procedures. 

The total cost incurred for the Internal Audit Function for the 
´nanFLaO \ear Zas aSSrR[LPateO\ 507���7������
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Statement on 

Risk Management and Internal Control

This Statement on Risk Management and Internal Control is made in accordance with the 
Malaysian Code on Corporate Governance 2021 (MCCG) and Paragraph 15.26(b) of the 
Main Market Listing Requirements of Bursa Malaysia Securities Berhad (Bursa Malaysia). 

7Ke 6tatePent Kas Eeen SreSared Ln aFFRrdanFe ZLtK tKe ¬6tatePent Rn 5LsN 0anaJePent and 
Internal Control: Guidelines for Directors of Listed Issuers’ and takes into account the enhanced 
disclosure expectations set out in the Statement on Risk Management and Internal Control 
(SORMIC) Guide 2025.

BOARD RESPONSIBILITY

The Board of Directors (“the Board”) acknowledges its responsibility for maintaining an adequate and sound framework for 
risk management and internal control to safeguard shareholders’ investments and the Group’s assets.

7Ke %Rard af´rPs tKat rLsN PanaJePent and LnternaO FRntrRO are ePEedded ZLtKLn tKe *rRuS­s JRYernanFe fraPeZRrN and 
form an integral part of strategic planning, capital allocation, investment evaluation and operational decision-making processes. 
,n fuO´OOLnJ Lts RYersLJKt resSRnsLELOLtLes� tKe %Rard reFeLYes and deOLEerates SerLRdLF reSRrt Rn rLsN PanaJePent and LnternaO 
control matters, including reports escalated by the Board Risk Committee (“BRC”) and Board Audit Committee (“BAC”). 

Through its Committees, the Board oversees the adequacy, effectiveness and integrity of the Group’s risk management and 
internal control systems and reviews their continued relevance against the Group’s strategic objectives, operating environment 
and regulatory expectations.

The management is responsible for implementing the risk management framework, policies and internal control processes 
aFrRss tKe *rRuS� and fRr ensurLnJ tKat PaterLaO rLsNs are aSSrRSrLateO\ LdentL´ed� assessed� PanaJed and PRnLtRred ZLtKLn 
the Board-approved risk appetite. 

GOVERNANCE STRUCTURE AND OVERSIGHT

7Ke *rRuS­s rLsN PanaJePent and LnternaO FRntrRO JRYernanFe struFture Ls suSSRrted E\ FOearO\ de´ned rROes and resSRnsLELOLtLes 
as set out in the Board Policy Manual, the respective Board Committees’ Terms of Reference (“TOR”) and the Enterprise Risk 
Management (“ERM”) Policy. 

The Group adopts a structured governance and assurance model aligned with the Three Lines of Defence framework:

BOARD OF DIRECTORS (BOARD)

1ST LINE
DEFENCE

Strategic
Business Units

(SBUs)

Support
Functions

2ND LINE
DEFENCE

Risk
Management

(Enterprise Risk
Management
Department)

Sustainability
(ESG Department)

3RD LINE
DEFENCE

Independent
Assurance

(Internal Audit
Department)

Board Risk
Committee

(BRC)
Board Audit
Committee

(BAC)Board
Sustainability

Committee
(BSC)
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Statement on Risk Management and Internal Control

1st Line of Defence – Management and Operations

Risk Owners within Strategic Business Units (“SBUs”) and 
Support Functions are accountable for identifying, assessing 
and managing risks within their respective areas and for 
implementing appropriate controls and mitigation measures.

2nd Line of Defence – Risk Management and Sustainability

The Enterprise Risk Management Department (“ERMD”) 
facilitates the ERM framework, monitors risk exposures, 
consolidates risk reporting and promotes consistency in risk 
assessment and treatment across the Group.

The ESG department (“ESGD”) facilitates the sustainability 
frameworks, monitors the roadmaps and the process and 
consolidates the sustainability-related reporting.

3rd Line of Defence – Independent Assurance

Internal Auditor provides independent and objective 
assurance to the Board and the Audit Committee on the 
adequacy and effectiveness of the Group’s governance, risk 
management and internal control systems.

BOARD AND MANAGEMENT COMMITTEES

The Board has established various Board Committees with 
FOearO\ de´ned 725s tR suSSRrt tKe %Rard Ln dLsFKarJLnJ Lts 
governance and oversight responsibilities.

Board Audit Committee (“BAC”)

• Reviews the adequacy and effectiveness of internal 
FRntrROs� LnFOudLnJ ´nanFLaO FRntrROs� FRPSOLanFe� and rLsN 
management systems.

• Oversees the Internal Audit, Integrity and Governance 
Department and ensures independence in audit processes.

� Ensures ´nanFLaO reSRrtLnJ LnteJrLt\ and FRPSOLanFe ZLtK 
Bursa Malaysia’s Main Market Listing Requirements (MMLR) 
and Malaysian Financial Reporting Standards (MFRS).

Board Risk Committee (“BRC”)

• Provides oversight of enterprise-wide risk management, 
including risk appetite and key risk exposures.

• Monitors the implementation and effectiveness of ERM 
practices across the Group.

• Reviews and recommends the Group’s risk appetite and 
tolerance levels as and when required. 

• Monitors post-investment performance and related risk 
exposures.

Board Nomination, Remuneration and ESOS Committee 
(“BNREC”)

• Reviews and recommends Board and senior management 
appointments, reappointments and succession planning.

• Ensures remuneration structures support sound risk 
management, ethical conduct and accountability.

Board Sustainability Committee (“BSC”)

• Oversees sustainability matters and the integration of 
Environmental, Social and Governance (“ESG”) risks into 
the Group’s strategy and operations.

• Monitors compliance with Bursa Malaysia Sustainability 
Reporting requirements and relevant global frameworks.

• Reviews climate-related risks and sustainability initiatives.

• Board Sustainability Committee (BSC) was discontinued 
with effect from 31 December 2025. Sustainability matters 
will instead be channelled directly through the Executive 
Committee (EXCO) to the Board, ensuring integration with 
broader strategic discussions.

Board Investment Committee (“BIC”)

• Evaluates investment and divestment proposals against 
strateJLF� ´nanFLaO and rLsN FrLterLa�

� $ssesses LnYestPent rLsNs� ´nanFLaO YLaELOLt\ and ParNet 
impact prior to Board consideration.

• Board Investment Committee (BIC) was discontinued 
with effect from 31 December 2025 and its functions were 
merged with Board Risk Committee.

Board Procurement Committee (“BPC”)

• Oversees procurement governance and supply chain-
related risks.

• Reviews major procurement contracts to mitigate vendor 
risks and promote transparency.

Executive Committee (“EXCO”)

On 5 November 2025, the Group activated the Executive 
Committee (“EXCO”), comprising members of senior 
management, as the primary management platform for 
deliberation, coordination and decision-making within the 
Delegated Authority Limits (“DAL”) approved by the Board, 
Rn Patters sLJnL´Fant tR tKe *rRuS­s strateJ\� RSeratLRns� 
´nanFLaO SerfRrPanFe� rLsN PanaJePent and JRYernanFe�

• Deliberates on Group-wide strategic initiatives and ensures 
alignment with approved business plans and objectives.

• Reviews key projects and operational performance across 
subsidiaries and divisions.
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Statement on Risk Management and Internal Control

� 0RnLtRrs tKe *rRuS­s ´nanFLaO SerfRrPanFe� EudJets and 
major expenditures within management’s authority.

• Reviews and monitor legal and regulatory matters and 
ensures compliance with applicable laws and internal 
policies.

� ,dentL´es and PRnLtRrs Ne\ rLsNs and reYLeZs tKe adeTuaF\ 
of internal controls.

• Evaluates management and project proposals prior to 
submission to the Board or relevant Board Committees.

• Monitors implementation of decisions and promotes 
accountability among senior management.

INTERNAL AUDIT FUNCTION

The Internal Audit Department (IAD) oversees internal 
auditing activities across the Group and provides independent 
and objective assurance on the adequacy and effectiveness 
of the Group’s governance, risk management and internal 
control systems. The IAD adopts a risk-based audit approach, 
prioritizing audit engagements based on the Group’s key 
risks, risk appetite, strategic objectives and sustainability 
considerations. 

The IAD reports functionally to the Board Audit Committee 
(BAC) and administratively to the Group Chief Executive 
2f´Fer� tKereE\ ensurLnJ Lts LndeSendenFe and REMeFtLYLt\� 
IAD also performs assurance review on sustainability 
reporting which included Performance Data Table to Bursa 
0aOa\sLa� $udLt aFtLYLtLes� Ne\ ´ndLnJs� and fROORZ�uS status 
are presented to the BAC on a quarterly basis or as required. 
6LJnL´Fant LnternaO FRntrRO ZeaNnesses� nRn�FRPSOLanFe 
issues and opportunities for process improvements are 
highlighted to Management, with agreed action plans 
monitored and tracked. Unresolved or overdue issues are 
escalated to the BAC and the Board for timely resolution. 

The BAC reviews the independence, objectivity, resource 
adequacy, competency and scope of work of the IAD. The 
annual risk-based audit plan and any revisions are submitted 
to the BAC for approval. The IAD’s scope covers all material 
business processes, critical risk areas and key control activities 
aligned with the Group’s strategic priorities and overall risk 
SrR´Oe� 7Ke detaLOs Rf tKe RYersLJKt aFtLYLtLes undertaNen E\ 
the BAC are highlighted in the Audit Committee Report. 

The IAD carries out its responsibilities in accordance with 
the Global Internal Audit Standards (GIAS), the COSO 
)raPeZRrN ¨ ZKLFK FRPSrLses tKe ´Ye FRPSRnents Rf 
Control Environment, Risk Assessment, Control Activities, 
Information and Communication and Monitoring Activities, 
and other relevant regulatory requirements. Internal Audit 
personnel possess the required skills and experience and 
continuously update their competencies to perform their 
roles.

INTERNAL CONTROL SYSTEM AND STRUCTURE

The key features of the Group’s internal control system 
comprise the following components to ensure the 
achievement of the Group’s objective and its operational 
effectiveness:

• The Board has adopted a Code of Conduct and Ethics 
(the Code) with the objective of upholding the highest 
standards of business conduct and ethical behavior that 
are fundamental to the preservation of the reputation 
and success of the Group. All employees are required to 
adhere to the Code whilst performing their duties and 
resSRnsLELOLtLes� 7Ke &Rde FRYers areas suFK as FRnflLFt Rf 
Lnterest� EusLness FRnduFt Ln tKe ZRrNSOaFe� FRn´dentLaOLt\� 
gifts, entertainment, and anti-bribery issues.

• The internal control system of the Group is supported by a 
formal organizational structure with lines of responsibility 
and accountability delegated to the Group’s C-Level 
Management.

• The Delegated Authority Limit (“DAL”) is approved by 
tKe %Rard and Ls uSdated tR refleFt FKanJLnJ EusLness 
FRndLtLRns� 7Ke '$/ SrRYLdes a fraPeZRrN tKat de´nes 
and sSeFL´es tKe autKRrLt\ OeYeOs fRr SersRnneO tR fuO´OO 
their assigned responsibilities, and it also covers the 
basic decision-making policy throughout the Group of 
Companies. Effective 01 June 2025 the Board approved 
a revision to the DAL to meet the current needs of the 
Company and designations.

• Relevant policies and procedures are recommended 
by Management and approved by the Board to ensure 
the Group’s values and internal control mechanism are 
embedded in business operations. These policies and 
procedures are made available to guide Management and 
staff in their day-to-day operations in compliance with 
relevant laws and regulations. Updates are made on a need 
EasLs tR refleFt an\ FKanJe Ln RSeratLRnaO reTuLrePents 
and/or statutory requirements.

• The Group conducts structure Strategic Planning sessions 
before tabling plans to the Board for approval. The Board 
has reviewed and approved the BDB Strategic Plan for 
the year 2024 – 2026 period that clearly articulates the 
Group’s business objectives, strategies and targets thereby 
providing clear direction for C-Level Management to focus 
Rn areas Rf FRnFern� .e\ EusLness rLsNs Zere LdentL´ed� 
assessed and mitigated during the strategic planning 
process and reviewed during the year to ensure continued 
relevance and effectiveness.

• Group Human Resources develop internal and external 
training programs and sessions to facilitate the daily 
operations and enhance staff competencies.
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Statement on Risk Management and Internal Control

• The Whistle Blowing Policy (“WBP”) provides an avenue 
for employees to communicate any instance of breach or 
suspected breach of any law or regulation, illegal and/or 
LPPRraO FRnduFt Ln a safe and FRn´dentLaO Panner� ,t aOsR 
provides for proper investigation to be initiated into all 
allegations or reports within and about the Group.

• The Group maintains a zero-tolerance stance against all 
forms of bribery and corruption, reinforcing its commitment 
to conducting business with integrity and transparency. 
The Anti-Bribery and Anti-Corruption (“ABAC”) and Gifts 
Policy outlines the Group’s comprehensive approach to 
preventing and addressing bribery and corruption risks. 
This policy aligns with the Adequate Procedures Principles 
under Section 17A (5) of the Malaysian Anti-Corruption 
Commission Act (“MACC”) 2009 (Amendment 2018), 
provide clear guidelines and frameworks to safeguard 
the Group’s operations from corrupt practices. The ABAC 
Policy was proposed for revision on 01 March 2025, 
incorporating enhancements such as stricter controls on 
gifts policies, strengthened reporting mechanisms, and 
mandatory training for all employees. These revisions aim 
to ensure continuous improvement in the Group’s anti-
corruption framework.

• The Integrity and Governance Unit, established in July 
2024, continued to operate during the year in compliance 
with the requirements of Section 17A of the Malaysian Anti-
Corruption Commission Act 2009 (MACC Act).

• The Group has established a Business Continuity Plan 
that is designed to provide direction and pre-determined 
Management decisions and action plans in managing 
disasters.

� 7Ke SreSaratLRn Rf TuarterO\ and fuOO�\ear ´nanFLaO resuOts� 
as announced or otherwise published to shareholders. 
$naO\sLs Rf aFtuaO ´nanFLaO SerfRrPanFe Yersus EusLness 
plans is conducted on a quarterly basis.

• Annual review and improvement and continuous 
management and controls of the quality products and 
services in accordance with ISO 9001:2015 Quality 
Management System.

• The Board has initiated an ongoing performance 
monitoring process to ensure the Group’s business 
objectives are achieved. This includes the establishment of 
approved budgets, key business indicators and operational 
performance metrics to monitor results across the Group. 
7Ke s\steP enaEOes tKe *rRuS &KLef E[eFutLYe 2f´Fer 
and C-Level Management to review the performance of 
business units against budgets and other key performance 
LndLFatRrs Rn ZeeNO\ � PRntKO\ EasLs� 6LJnL´Fant YarLanFes 
are analyzed and addressed by C-Level Management, 
with key issues and outcomes reported to the Board on a 
quarterly basis.

� 7Ke *rRuS &KLef E[eFutLYe 2f´Fer aFtLYeO\ FRPPunLFates 
the Board’s expectations to management teams during 
management meetings. In these meetings, risks relating to 
strateJ\� RSeratLRnaO� ´nanFLaO� and e[ternaO enYLrRnPent 
matters are discussed, and mitigating action plans are 
deliberated.

• The Board has taken the necessary measures and reviewed 
the effectiveness of the system of internal control during 
tKe ́ sFaO \ear tKrRuJK tKe reYLeZ and PRnLtRrLnJ SrRFesses 
set out above.

ENTERPRISE RISK MANAGEMENT FUNCTION

The ERMD is responsible for facilitating and coordinating 
the risk management processes across the Group. Risks are 
documented in a Risk Register, assessed based on likelihood 
and impact, and monitored by respective risk owners.

The roles and responsibilities of ERMD as follows:

• Facilitates risk assessments and mitigation planning;

• Provides independent risk insights and trend analysis;

• Monitors risk mitigation progress and escalates material 
matters;

• Coordinates Business Continuity Management;

• Reports regularly to the BRC; and

• Conducts ERM awareness and training programmes.

)Rur ��� %5& PeetLnJs Zere KeOd durLnJ tKe ´nanFLaO 
year, with relevant risk matters escalated to the BRC and 
Board. During these meetings, key risks were systematically 
LdentL´ed� reYLeZed� assessed and SrLRrLtL]ed ZLtK 
corresponding mitigation actions evaluated and monitored 
to ensure effective risk management and oversight.

The Group continues to promote a risk-aware culture through 
ongoing communication, training and engagement to ensure 
that employees at all levels understand their risk management 
responsibilities.

ENTERPRISE RISK MANAGEMENT FRAMEWORK

The Group adopted a structured ERM framework aligned 
with ISO 31000:2018 Risk Management – Guidelines as set out 
in the ERM Policy (Revision 3, effective 17 June 2025).

Consistent with ISO 31000:2018, the ERM framework is 
integrated into key business and decision-making processes 
and covers the following core elements of ERM process 
comprises of:

� &Rnte[t estaEOLsKPent ¨ ,dentL´es tKe Ne\ LnternaO and 
e[ternaO faFtRrs affeFtLnJ tKe *rRuS and de´nes tKe rLsN 
criteria to ensure risk management remains aligned with 
the Group’s strategic, operational, and project objectives.
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Statement on Risk Management and Internal Control

� 5LsN assessPent ¨ 5LsNs are LdentL´ed and sKaOO Ee 
assessed aJaLnst Srede´ned rLsN PatrL[ OeYeOs �OLNeOLKRRd 
of occurrence and severity of impact), and categorized as 
strateJLF� RSeratLRnaO Rr SrRMeFt rLsNs as Ser 5LsN 3rR´OLnJ 
criteria.

• Risk treatment – Development of mitigation measures and 
action plans to manage or reduce the risks exposures.

• Consultation and monitoring – Two-way engagement 
between ERMD and risk owners to review, monitor, and 
manage risks on an ongoing basis.

• Reporting – Risk exposures are reviewed quarterly by 
management and reported to the BRC and the Board.

These elements are applied iteratively to ensure risk 
management remains relevant, responsive to change and 
aligned with the Group’s objectives. 

The Board provides guidance to ensure all risks are managed 
in an organized and consistent manner. The policies of the 
Board for ERM are as follows:

• To integrate and cultivate risk management into the work 
culture, business activities, and decision-making processes;

• To anticipate and proactively respond to the changing 
operational, social, environmental, and regulatory 
requirements;

• To manage risks pragmatically, to an acceptable level given 
the circumstances of each situation;

• To ensure that all approved business proposals, investments, 
or divestments have been reviewed and validated within 
the risk parameters which cover the compliance, business 
structure, and investment from the risk perspective.

• To implement a robust and sustainable ERM framework 
that is aligned with the Group’s vision, mission, corporate 
objectives, and in accordance with best practices.

The above policies will be adhered to through:

• Quarterly reporting to the Board on ERM activities and 
keeping the Board updated on all ERM aspects including 
sLJnL´Fant rLsNs and rLsN trends�

• The provision of adequate and suitable resources, including 
tools and manpower, to ensure the ERM framework and 
system are operating effectively;

• The provision of adequate education and communication 
channels to ensure staff understand the requirements and 
are cognizant of their roles and responsibilities associated 
with ERM; and

• Maintaining documented risk information (i.e. Risk 
Registers, Risk Report) for continuous monitoring of ERM 
activities.

RISK APPETITE AND RISK TOLERANCE

The Board approved the Group’s Risk Appetite and Risk 
Tolerance framework in ERM Policy on 17 June 2025, that 
de´nes tKe OeYeO and t\Se Rf rLsN tKe *rRuS Ls ZLOOLnJ tR aFFeSt 
in pursuit of its strategic objectives, taking into consideration 
tKe *rRuS­s ´nanFLaO FaSaFLt\� RSeratLnJ enYLrRnPent and 
stakeholder expectations.

Clear escalation protocols are in place for the risk exposures 
e[FeedLnJ aSSrRYed tROeranFe OeYeOs Rr EreaFK de´ned 
thresholds, the management is required to immediately notify 
the ERMD and implement interim risk mitigation or corrective 
measures.

Risk exposures are monitored by quarterly basis against 
aSSrRYed tROeranFe OeYeOs� and an\ sLJnL´Fant EreaFKes� 
LnFOudLnJ tKRse tKat Pa\ LPSaFt tKe *rRuS­s ´nanFLaO 
position, regulatory standing or reputation are escalated 
to the management, the BRC and the Board in accordance 
with the escalation protocols depending on materiality and 
severity.

The Group’s risk appetite is assessed using a combination of 
quantitative and qualitative indicators, which may include, 
but are not limited to:

• Financial Risk: gearing levels, liquidity headroom, cash 
runway, debt service coverage;

• Operational & Project Risk: project delivery timelines, cost 
overruns, delays against approved milestones;
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Statement on Risk Management and Internal Control

• Health, Safety & Environment (HSE): incident frequency, 
severity of workplace accidents, environmental non-
compliance;

• Legal & Regulatory Compliance: number and severity 
of regulatory breaches, litigation exposure, permit and 
approval compliance;

• Reputational & Stakeholder Risk: material complaints, 
adverse media coverage, stakeholder disputes.

These indicators are reviewed annually to ensure continued 
relevance and alignment with the Group’s strategy and 
operating environment.

SUSTAINABILITY, CLIMATE AND EMERGING RISKS

Sustainability, climate-related and other emerging risks are 
LdentL´ed E\ tKe E6*'� ZLtK tKe suSSRrt frRP tKe E50'� 
as part of the Group’s sustainability governance initiatives. 
7Kese rLsNs are LdentL´ed� assessed and PLtLJatLRn SOans are 
developed for management consideration. Sustainability and 
climate-related risks are progressively being aligned with 
the Group’s ERM framework. Currently the Group is in the 
process of strengthening its risk management framework, 
ZLtK ePSKasLs Rn rLsN aSSetLte� rLsN LdentL´FatLRn and 
mitigation planning. The implementation of related controls 
and the assessment of their effectiveness are being carried 
out on progressive basis. Material sustainability and climate-
related risks are reported to Management and relevant Board 
Committees, and escalated to the Board where appropriate.

AVVuraQFe 5eFeLYeG IroP tKe Group &KLeI ([eFutLYe 2IfiFer 
aQG &KLeI )LQaQFLal 2IfiFer

In accordance with the Statement on Risk Management and 
Internal Control – Guidelines for Directors of Listed issuers, 
the Board has received assurance from the Group Chief 
E[eFutLYe 2f´Fer and &KLef )LnanFLaO 2f´Fer tKat tR tKe Eest 
of their knowledge, the risk management and internal control 
of the Group are operating effectively and adequately in all 
material aspects, based on the risk management and internal 
control framework adopted by the Group. 

Review of Statements by the External Auditors

The external auditors have reviewed this Statement on Risk 
Management and Internal Control pursuant to the scope 
set out in The Audit and Assurance Practice Guide (AAPG) 
3, Guidance for Auditors on Engagements to Report on 
the Statement on Risk Management and Internal Control 
included in the Annual Report issued by the Malaysian 
Institute of Accountants (MIA) for inclusion in the annual 
reSRrt Rf tKe *rRuS fRr tKe ́ nanFLaO \ear ended �� 'eFePEer 
2025, and reported to the Board that nothing has come to 
their attention that cause them to believe that the statement 
intended to be included in the annual report of the Group, in 
all material respects:

(a) has not been prepared in accordance with the disclosures 
required by the Statement on Risk Management and 
Internal Control: Guidelines for Directors of Listed Issuers 
(“SORMIC Guide 2025”), or

(b) is factually inaccurate.

AAPG 3 does not require the external auditors to consider 
whether the Directors’ Statement on Risk Management and 
Internal Control covers all risks and controls, or to form an 
opinion on the adequacy and effectiveness of the Group’s 
risk management and internal control system including 
the assessment and opinion by the Board of Directors and 
Management thereon. The auditors are also not required 
to consider whether the processes described to deal with 
PaterLaO LnternaO FRntrRO asSeFts Rf an\ sLJnL´Fant SrREOeP 
disclosed in the annual report will, in fact, remedy the 
problems.

Conclusion

)Rr tKe ´sFaO \ear under reYLeZ� tKe %Rard Ls Rf tKe YLeZ tKat 
the Group’s existing system of internal controls is sound and 
adequate to safeguard the shareholders’ investments, the 
interest of customers, regulators, employees, and the Group’s 
assets. 

The Board continues to derive its comfort of the state of 
risk management and internal control of the Group from the 
following oversight mechanisms and information compiled 
for these oversight processes:

� 5eYLeZ Rf ´nanFLaO LnfRrPatLRn FRYerLnJ ´nanFLaO 
SerfRrPanFe and ´nanFLaO resuOts Rn TuarterO\ EasLs�

• Board Risk Management Committees’ oversight of risk 
management framework, changes in risk magnitudes and 
status of management implementation of risk mitigation 
plan;

• Board Audit Committee’s review and consultation with 
0anaJePent Rn tKe LnteJrLt\ Rf tKe ´nanFLaO resuOts and 
audLted ´nanFLaO statePents� audLt ´ndLnJs and reSRrts 
on the review of systems of internal control provided 
by the internal auditors and status of Management’s 
implementation of the audit recommendations; and

• Management’s assurance that the Group’s risk management 
and internal control systems have been operated 
adequately and effectively, in all material respects.

The internal control framework provides reasonable 
assurance against material misstatement, loss or uncertainties 
that would require disclosure in the Annual Report. The Board 
recognizes that the system of risk management and internal 
control is designed to manage, rather than eliminate, the risk 
of failure to achieve business objectives and can only provide 
reasonable, and not absolute, assurance against material 
misstatement, loss or fraud. The Board concludes that the 
Group’s risk management and internal control systems 
rePaLned effeFtLYe tKrRuJKRut tKe ´nanFLaO \ear�
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Additional Compliance Information

1. UTILISATION OF PROCEEDS RAISED FROM CORPORATE PROPOSALS 

7Kere Zere nR SrRFeeds raLsed frRP FRrSRrate SrRSRsaOs durLnJ tKe ´nanFLaO \ear� 

2. AUDIT AND NON-AUDIT FEES 

A breakdown of fees for statutory audit and non-audit services incurred by Bina Darulaman Berhad and on a group basis 
fRr tKe ´nanFLaO \ear ended �� 'eFePEer ���� Ls set Rut Rn SaJe �7� Rf tKe )LnanFLaO 6tatePents� 

3. MATERIAL CONTRACTS 

There were no material contracts entered into by the Group involving the interests of Directors and major shareholders, 
eLtKer stLOO suEsLstLnJ at tKe end Rf tKe ́ nanFLaO \ear ended �� 'eFePEer ���� Rr entered LntR sLnFe tKe end Rf tKe SreYLRus 
´nanFLaO \ear� 

4. RELATED PARTY TRANSACTIONS (RPTS) 

An internal compliance framework exists to ensure that Bina Darulaman Berhad meets its obligations under Bursa 
Malaysia Securities Berhad MAIN Market Listing Requirements and other applicable guidelines/standards in connection 
with related party transactions.  

Details of RPTs entered into by Bina Darulaman Berhad Group are as set out in Note 28 on pages 237 to 239 of the 
Financial Statements. 

5. DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING 

3ursuant tR 3araJraSK ����$ Rf tKe 0$,1 0arNet /LstLnJ 5eTuLrePents� EeORZ are tKe ´nanFLaO data tKat are reOeYant 
for purpose of Shariah screening by the Shariah Advisory Council of the Securities Commission Malaysia. These include 
´nanFLaO data Rn 6KarLaK nRn�SerPLssLEOe LnFRPe arLsLnJ frRP tKe *rRuS­s EusLness aFtLYLtLes and Lnterest�Eased ´nanFLaO 
position. 

a) Group Total Income and Total Assets 

  Group 

   2025 2024 
   (RM‘000) (RM‘000) 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total Income
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Revenue 330,708 294,743 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Other Income 5,157 6,876 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Interest/Finance income 3,898 7,120 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Total 339,763 308,739 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Total Assets 803,106 809,208 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

  
The company has no business activities that is non shariah compliance that derive the group total income and total assets. 
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Additional Compliance Information

b) Component of Financial Position 

i) Cash Component 

  Group 

   2025 2024 
  Remarks (RM‘000) (RM‘000) 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Islamic Account/Instrument 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Cash and bank balances  70,566 60,532 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Deposits with licensed bank Includes licensed investment banks 841 2,079 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Total Cash 71,407 62,611 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

ii) Debt Component 

  Group 

   2025 2024 
  (RM‘000) (RM‘000) 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Islamic Financing 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Current 94,739 91,135 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

   Non-Current 26,905 29,655 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
   Total Financing 121,644 120,790 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Directors’ Report

The Directors hereby submit their report and the audited financial statements of the Group and of the Company for the 
financial year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activities of the Company are investment holding, provision of management services, oil palm plantation and 
property development. The principal activities of the subsidiaries are mainly property development, investment holding, 
project management services, building and general contractor, granite quarry operator, civil engineering contractor, property 
investment, construction material supplier, entertainment, sport activities, indoor and outdoor recreation, trading building 
material, electrical energy operator, installation of non-electric solar energy collections, golf resort owner and operator, quarry 
manager, quarry operation, road maintenance and construction, renewables and agriculture and forest conservation and 
sustainable practices. Further details of the subsidiaries are set out in Note 8 to the financial statements.

There have been no significant changes in the nature of these activities of the Group and of the Company during the financial 
year.

RESULTS

Group Company 
RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Loss for the financial year  16,804  2,019 

–––––––––––– ––––––––––––

Attributable to:
Owners of the parent  16,801  2,019 
Non-controlling interests  3  -   

–––––––––––– ––––––––––––
   16,804  2,019 

–––––––––––– ––––––––––––

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year.

ISSUE OF SHARES AND DEBENTURES

The Company did not issue any new shares or debentures during the financial year.

OPTIONS GRANTED OVER UNISSUED SHARES

No options were granted to any person to take up unissued ordinary shares of the Company during the financial year.
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Directors’ Report
(continued)

DIRECTORS

The Directors who have held office during the financial year and up to the date of this report are as follows:

Bina Darulaman Berhad

Dato’ Zakiah binti Kassim
Tuan Mohamad Ibrahim bin Ghazali 
YB Ir. Ts. Khairil Nizam bin Khirudin
Puan Nawal binti Hanafiah
YB. Ts. Dr. Mohd Suffian bin Yusoff
Tuan Haji Junaidi bin Abidin [Appointed on 20 March 2025]
Dato’ Haji Mohd Sahil bin Zabidi [Appointed on 5 February 2026]
YM Raja Shahreen bin Raja Othman [Resigned on 31 October 2025]
Tuan PMgr. Sr. Haji Che Had bin Dhali [Resigned on 1 February 2026]
Dato’ Wira Haji Isahak bin Murat [Resigned on 3 February 2026]

Subsidiaries of Bina Darulaman Berhad (excluding those who are listed above)

Dato’ Haji Abdul Rahman bin Abdullah
Dato’ Syed Yussof bin Syed Othman
Mohd Hudzaifah bin Mohamad Sam
Mohd Nasir bin Ismail
Zakba bin Shafie
Zawawi bin Wahab
Helmi Azarudin bin Harun [Appointed on 23 April 2025]
Hanif bin Haji Hassan [Appointed on 9 October 2025]
Shamsul Anor bin Ahmad [Appointed on 9 October 2025]
Muhammad Zuhairi bin Muhamad Nor [Appointed on 21 October 2025]
Che Abdul Khalid bin Md Din [Appointed on 1 November 2025]
Fathullah Suhaimi bin Ismail [Appointed on 11 January 2026]
Abdul Bari bin Abdullah [Appointed on 12 January 2026]
Samsudin bin Bakar [Appointed on 22 January 2026]
Khairulmuna binti Abd Ghani [Resigned on 24 April 2025]
Azlan bin Jamil [Resigned on 31 December 2025]
Mohd Sobri bin Hussein [Resigned on 31 December 2025]
Tahir bin Md Zin [Resigned on 31 December 2025]

DIRECTORS’ INTERESTS

None of the Directors holding office at the end of the financial year held any interest in the ordinary shares and options over 
ordinary shares in the Company or ordinary shares, options over ordinary shares and debentures of its related corporations 
during the financial year.

Bina Darulaman Berhad  l  Annual Report 2025   l   171

<<

• Administrative Guide for 
the 31st Annual General 
Meeting

• Corporate Governance 
Overview Statement

• Material Properties of 
Bina Darulaman Berhad

• Statement of Risk 
Management 
and Internal Control

• Additional Compliance 
Information

• Audit Committee Report • Analysis of Shareholdings
• List of Top 30 Shareholdings

TRANSPARENCY FINANCIAL 
STATEMENTS

INVESTOR 
INFORMATION NOTICE OF AGM ADMINISTRATIVE 

GUIDE FORM OF PROXYFINANCIAL 
STATEMENTS



Directors’ Report
(continued)

DIRECTORS’ BENEFITS

Since the end of the previous financial year, none of the Directors have received or become entitled to receive any benefit 
(other than those benefits included in the aggregate amount of remuneration received or due and receivable by the Directors 
as shown in the financial statements) by reason of a contract made by the Company or a related corporation with the Director 
or with a firm of which the Director is a member, or with a company in which the Director has a substantial financial interest 
other than the following:

(a) certain Directors who may be deemed to derive benefits by virtue of transactions entered into with companies in which 
certain Directors and their family member have financial interests; and

(b) certain Directors who received remunerations from the subsidiaries as Directors of the subsidiaries.

There were no arrangements during and at the end of the financial year, to which the Company is a party, which had the object 
of enabling the Directors to acquire benefits by means of the acquisition of shares in or debentures of the Company or any 
other body corporate.

DIRECTORS’ REMUNERATION

Directors’ remuneration of the Group and of the Company for the financial year ended 31 December 2025 were as follows:

Group and
Company 
RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Directors’ of the Company

Fees  620 
Salaries and other emoluments  1,674 
Defined contribution plan  78 

––––––––––––
   2,372 

––––––––––––

INDEMNITY AND INSURANCE FOR DIRECTORS, OFFICERS AND AUDITORS

The Group and the Company effected Directors’ and officers’ liability insurance during the financial year. The total amount of 
insurance premium effected for any Directors and officer of the Group and of the Company was RM129,178.

There was no indemnity given to or insurance effected for the auditors of the Group and of the Company.
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Directors’ Report
(continued)

OTHER STATUTORY INFORMATION REGARDING THE GROUP AND THE COMPANY

(I)	 AS AT THE ENDOF THE FINANCIAL YEAR

(a) Before the financial statements of the Group and of the Company were prepared, the Directors took reasonable 
steps:

(i) to ascertain that proper action had been taken in relation to the writing off of bad debts and the making of 
provision for doubtful debts and had satisfied themselves that there were no known bad debts to be written off 
and that adequate provision had been made for doubtful debts; and

(ii) to ensure that any current assets other than debts, which were unlikely to realise their book values in the ordinary 
course of business had been written down to their estimated realisable values.

(b) In the opinion of the Directors, the results of the operations of the Group and of the Company during the financial 
year have not been substantially affected by any item, transaction or event of a material and unusual nature.

(II)	 FROM THE ENDOF THE FINANCIAL YEAR TO THE DATE OF THIS REPORT

(c) The Directors are not aware of any circumstances:

(i) which would necessitate the writing off for bad debts or render the amount of the  provision for doubtful debts 
in the financial statements of the Group and of the Company inadequate to any material extent;

(ii) which would render the values attributed to current assets in the financial statements of the Group and of the 
Company misleading; and

(iii) which have arisen which would render adherence to the existing method of valuation of assets or liabilities of the 
Group and of the Company misleading or inappropriate.

(d) In the opinion of the Directors:

(i) there has not arisen any item, transaction or event of a material and unusual nature likely to affect substantially 
the results of the operations of the Group and of the Company for the financial year in which this report is made; 
and

(ii) no contingent or other liability has become enforceable, or is likely to become enforceable, within the period of 
twelve (12) months after the end of the financial year which would or may affect the ability of the Group and of 
the Company to meet their obligations as and when they fall due.

(III)	AS AT THE DATE OF THIS REPORT

(e) There are no charges on the assets of the Group and of the Company which have arisen since the end of the financial 
year to secure the liabilities of any other person.

(f) There are no contingent liabilities of the Group and of the Company which have arisen since the end of the financial 
year.

(g) The Directors are not aware of any circumstances not otherwise dealt with in this report or the financial statements 
which would render any amount stated in the financial statements of the Group and of the Company misleading.
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Directors’ Report
(continued)

MATERIAL LITIGATION

On 28 August 2024, the Company and its wholly-owned subsidiaries BDB Land Sdn. Bhd. (“BDBL”) and BDB Darulaman 
Golf Resort Berhad (“BDBDG”) have been served with a Writ of Summons and Statement of Claim for deprivation of use 
and enjoyment of the property due to the entry of astray golf balls into the property which had caused loss and damage for 
approximately 5 years since 2019. The Plaintiff alleges that there was deprivation of use and enjoyment of his Property towards 
BDBL and BDBDG based on the following:

a) That the golf balls have wrongfully entered the plaintiff’s property and deprived the plaintiff of the use and enjoyment of 
his property; and

b) That as a result, the Plaintiff suffered loss and damage.

The Plaintiff claimed for various declaratory reliefs and damages amounting to RM7,000,000.

On 3 July 2024, Defendants through their solicitors denied all allegations made by Plaintiff and put the Plaintiff to strict proof 
on all the allegations raised.

On 11 December 2024, the Court granted striking out application for the Company, where the Company is no longer defendant 
in this civil suit. The only defendants are BDBL and BDBDG.

The solicitor of the Group was of the opinion that, there is no decision has been made after few trials. Notwithstanding the 
decision of the case, the management was of the view that no provision or disclosure of a contingent liability is required.

The matter is currently fixed for case management that has been scheduled on 19 April 2026.

SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR AND SUBSEQUENT TO THE END OF THE REPORTING PERIOD

a) On 7 November 2025, BDB Langkawi Ventures Sdn. Bhd. (“BDBLV”), a subsidiary of the Company, and Langkawi 
Development Authority (“LADA”) mutually agreed, via a dispute committee meeting, to terminate the existing concession 
agreement with effect from 31 December 2025. All outstanding concession fees and late payment interest totalling RM2.78 
million were fully settled.

Consequently, the Group derecognised the investment property and lease liability of RM23.20 million and RM20.28 million 
respectively, as disclosed in Notes 6 and 20, resulting in a loss on lease termination of RM2.92 million recognised during 
the financial year. As at the date of this report, the termination agreement is in the process of being executed.

b) Since the end of February 2026, military action and conflict in the Middle East have increased. These conflicts have 
increased general economic uncertainty in the region and the world, with particular uncertainty concerning trade routes 
in and around the Persian Gulf and the global price of, and consistent supply of, oil and natural gas.

As at the date of authorisation of the financial statements, the Middle East Conflict is still evolving and remains unpredictable. 
Consequently, the Group and the Company are unable to estimate the financial effects of the situation at this juncture. 
The Group and the Company are actively monitoring and managing the operations of the Group and the Company to 
minimise any impact arising from these developments.

IMMEDIATE AND ULTIMATE HOLDING COMPANY

The Directors regard Perbadanan Kemajuan Negeri Kedah as the immediate and ultimate holding company, a statutory body 
formed in Malaysia.
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Directors’ Report
(continued)

SUBSIDIARIES

The details of the subsidiaries are as follows:

Proportion of
Country of	 ownership interest

incorporation/
Principal place 2025 2024

			Name of Company	 of business	 Principal activities	 %	 %

BDB Land Sdn. Bhd. Malaysia Property development, 100 100
investment holding and
project management

  services 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Synergy Sdn. Bhd. Malaysia Building and general 100 100

  contractor
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Infra Sdn. Bhd. Malaysia Granite quarry operator 100 100

and civil engineering
  contractor

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Kedah Holdings Sdn. Bhd. Malaysia Property development 100 100

and property investment
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Langkawi Ventures Sdn. Bhd. Malaysia Granite quarry operator 80 80

and construction material
  supplier

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Aman Lagenda Sdn. Bhd. Malaysia Property investment 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Leisure Sdn. Bhd. Malaysia Entertainment, sport activities 100 100

and indoor and outdoor
  recreation

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Rock Minerals Sdn. Bhd. Malaysia Trading building material 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Hotels Sdn. Bhd. Malaysia Dormant 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Energy Sdn. Bhd. Malaysia Electrical energy operator 100 100

and installation of
non-electric solar energy

  collections
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Greentech Sdn. Bhd. Malaysia Waste management, waste 100 100

recycling and facilities
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Energise Sdn. Bhd. Malaysia Renewables and agriculture 100 100

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiary of BDB Land Sdn. Bhd.

BDB Darulaman Golf Resort Berhad Malaysia Golf resort owner and 99 99
  operator

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Directors’ Report
(continued)

SUBSIDIARIES (continued)

The details of the subsidiaries are as follows (continued):

Proportion of
Country of	 ownership interest

incorporation/
Principal place 2025 2024

			Name of Company	 of business	 Principal activities	 %	 %

Subsidiary of BDB Infra Sdn. Bhd.

Gemi Puncak Sdn. Bhd. Malaysia Quarry manager 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Gemi Puncak Quarry Sdn. Bhd. Malaysia Quarry operation  100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Construction & Maintenance Malaysia Road maintenance and 100 100
  Sdn. Bhd. construction 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiary of BDB Greentech Sdn. Bhd.

Darulaman Sanctuary Sdn. Bhd. Malaysia Forest conservation and 100 100
sustainable practices

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

AUDITORS

The auditors, BDO PLT (201906000013 (LLP0018825-LCA) & AF 0206), have expressed their willingness to continue in office.

Auditors’ remuneration of the Group and of the Company for the financial year ended 31 December 2025 were as follows:

Group Company 
RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
- Statutory Audit  431  162 
- Other services  63  15 

–––––––––––– ––––––––––––
   494  177 

–––––––––––– ––––––––––––

Signed on behalf of the Board in accordance with a resolution of the Directors. 

Dato’ Haji Mohd Sahil bin Zabidi	 Tuan Mohamad Ibrahim bin Ghazali
Director Director

Alor Setar
31 March 2026
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Statement by Directors

In the opinion of the Directors, the financial statements set out on pages 183 to 250 have been drawn up with Malaysian 
Financial Reporting Standards, IFRS Accounting Standards, and the provisions of the Companies Act 2016 in Malaysia so as to 
give a true and fair view of the financial position of the Group and of the Company as at 31 December 2025 and of the financial 
performance and cash flows of the Group and of the Company for the financial year then ended.

On behalf of the Board,

Dato’ Haji Mohd Sahil bin Zabidi	 Tuan Mohamad Ibrahim bin Ghazali
Director Director

Alor Setar 
31 March 2026

Statutory Declaration

I, Mohd Nasir bin Ismail (CA 29437), being the officer primarily responsible for the financial management of Bina Darulaman 
Berhad, do solemnly and sincerely declare that the financial statements set out on pages 183 to 250 are, to the best of my 
knowledge and belief, correct and I make this solemn declaration conscientiously believing the same to be true and by virtue 
of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by 
the abovenamed at Alor Setar in the Mohd Nasir bin Ismail
State of Kedah this 31 March 2026 Chief Financial Officer

Before me,

Commissioner for Oaths
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Independent Auditors’ Report
to the members of
BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

OPINION

We have audited the financial statements of Bina Darulaman Berhad, which comprise the statements of financial position as at 
31 December 2025 of the Group and of the Company, and the statements of profit or loss and other comprehensive income, 
statements of changes in equity and statements of cash flows of the Group and of the Company for the financial year then 
ended, and notes to the financial statements, including material accounting policy information, as set out on pages 183 to 250.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Group and of the 
Company as at 31 December 2025, and of their financial performance and their cash flows for the financial year then ended 
in accordance with Malaysian Financial Reporting Standards (“MFRSs”), IFRS Accounting Standards and the requirements of 
the Companies Act 2016 in Malaysia. 

BASIS FOR OPINION

We conducted our audit in accordance with approved standards on auditing in Malaysia and International Standards on 
Auditing (“ISAs”). Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the 
Audit of the Financial Statements section of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Group and of the Company in accordance with the By-Laws (on Professional Ethics, Conduct and 
Practice) of the Malaysian Institute of Accountants (“By-Laws”) and the International Ethics Standards Board for Accountants’ 
International Code of Ethics for Professional Accountants (including International Independence Standards)  (“IESBA Code”), 
as applicable to audits of financial statements of public interest entities and we have fulfilled our other ethical responsibilities 
in accordance with the By-Laws and the IESBA Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial 
statements of the Group and of the Company for the current year. These matters were addressed in the context of our audit of 
the financial statements of the Group and of the Company as a whole, in forming our opinion thereon, and we do not provide 
a separate opinion on these matters.

1)	 Revenue recognition for property development and construction

Revenue from property development and construction during the financial year amounted to RM11.74 million and 
RM267.95 million respectively as disclosed in Note 21(a) and 21(b) to the financial statements.

The Group recognises revenue relating to properties under construction and construction contracts based on the stage of 
completion. The stage of completion of the projects is determined by the proportion that the actual development costs 
incurred for work performed to date to the estimated total development costs. The recognition of revenue is therefore 
dependent on the Group’s estimated gross development costs, which includes estimates and judgement by the Directors 
on costs to be incurred in the development. 
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Independent Auditors’ Report to the members of
BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)

KEY AUDIT MATTERS (continued)

1) 	 Revenue recognition for property development and construction (continued)

There is a risk that the actual development costs are different to those estimated, resulting in percentage of completion 
computed not reflecting the actual progress of the development. 

This is a key audit matter because evaluating the estimates of development costs and the reasonableness of the percentage 
of completion used require us to exercise significant judgments.

Audit response

Our audit procedures included the following:

i. tested the design and implementation as well as operating effectiveness of Group’s controls by checking for evidence 
of reviews and approvals over development cost, budgets setting, authorising and recording of actual costs incurred; 

ii. evaluated the assumptions in deriving at the estimates of development costs. This includes comparing the actual 
margins achieved of previous similar completed projects to estimates and/or compare the estimated cost to 
supplier’s letter of award or contracts and consider allowance for cost increase included in these estimates; and

iii. assessed costs incurred to date to invoice and or progress claim, checked that they were allocated to the appropriate 
development projects, and met the definition of development costs.

2)	 Recoverability of trade receivables

As at 31 December 2025, the carrying amount of trade receivables of the Group and the Company amounted to RM174.11 
million and RM50.66 million respectively. The details of trade receivables and their credit risks have been disclosed in 
Note 13 and Note 29 to the financial statements respectively.

We determined this to be key audit matter because it requires management to exercise significant judgement in 
determining the probability of default by trade receivables and appropriate forward-looking information to assess 
expected credit losses.

Audit response

Our audit procedures included the following:

i. recomputed the probability of default using historical data and forward-looking information adjustment by the Group 
and the Company;

ii. recomputed the correlation coefficient between the macroeconomic indicators set by the Group and the Company 
and historical losses to determine the appropriateness of the forward-looking information used by the Group and the 
Company;

iii. inquiries of management to assess the rationale underlying the relationship between the forward-looking information 
and expected credit losses; and

iv. evaluated management’s assessment and explanation on the individually significant trade receivables that were past 
due as at 31 December 2025 with reference to supporting evidence such as payment record of the customers and 
correspondences with customers.
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KEY AUDIT MATTERS (continued)

3)	 Impairment assessment of the carrying amounts of investments in subsidiaries

As at 31 December 2025, the carrying amounts of investments in subsidiaries of RM118.48 million has been disclosed in 
Note 8 to the financial statements.

We determined this to be a key audit matter because it requires management to exercise significant judgement in 
determining the recoverable amounts of the investments in subsidiaries. The recoverable amounts of the investments in 
subsidiaries are determined based on discounted future cash flow projections, which require judgement on the part of 
management estimation of the future financial performance and key assumptions used, in particular growth rates and 
pre-tax discount rates.

Audit response

Our audit procedures included the following:

i. compared prior period projections to actual outcomes to assess reliability of management’s projections;

ii. compared cash flow projections against recent performance, and assessed and compared the key assumptions in 
projections to available external industry sources of data, where applicable;

iii. assessed the reasonableness of the key assumptions applied in the value-in-use calculations through discussions with 
management to understand and evaluate their basis in determining the key assumptions;

iv. assessed the reasonableness of the pre-tax discount rate applied by management for the subsidiary by comparing 
the discount rate used to entities with similar risk profiles and relevant market information and other risk factors; and

v. performed sensitivity analysis of our own to stress test the key assumptions in the impairment model.

INFORMATION OTHER THAN THE FINANCIAL STATEMENTS AND AUDITORS’ REPORT THEREON

The Directors of the Company are responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements of the Group and of the Company and our auditors’ 
report thereon.

Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do not 
express any form of assurance or conclusion thereon.

In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the financial statements of 
the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.

Independent Auditors’ Report to the members of
BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)
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RESPONSIBILITIES OF THE DIRECTORS FOR THE FINANCIAL STATEMENTS

The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company 
that give a true and fair view in accordance with MFRSs, IFRS Accounting Standards, and the requirements of the Companies 
Act 2016 in Malaysia. The Directors are also responsible for such internal control as the Directors determine is necessary to 
enable the preparation of financial statements of the Group and of the Company that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the ability 
of the Group and of the Company to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the Company or 
to cease operations, or have no realistic alternative but to do so.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
approved standards on auditing in Malaysia and ISAs will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and ISAs, we exercise professional judgement 
and maintain professional scepticism throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.

(b) Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control of the 
Group and of the Company.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the Directors.

(d) Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the ability of the Group or of the Company to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditors’ report to the related disclosures in the financial statements of the 
Group and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may cause the Group 
or the Company to cease to continue as a going concern.

Independent Auditors’ Report to the members of
BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)
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AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS (continued)

(e) Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, 
including the disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.

(f) Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of 
the entities or business units within the Group as a basis for forming an opinion on the financial statements of the Group. 
We are responsible for the direction, supervision and review of the audit work performed for purpose of the group audit. 
We remain solely responsible for our audit opinion.

We communicate with Directors regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on 
our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of most significance in the audit 
of the financial statements of the Group and of the Company for the current financial year and are therefore the key audit 
matters. We describe these matters in our auditors’ report unless law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication.

OTHER MATTERS

This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act 
2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

BDO PLT	 Shahira Binti Shahar
201906000013 (LLP0018825-LCA) & AF 0206 03646/03/2028 J
Chartered Accountants Chartered Accountant  

Penang
31 March 2026

Independent Auditors’ Report to the members of
BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)
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Statements of Financial Position
as at 31 December 2025

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ASSETS

Non-current assets
Property, plant and equipment 5  93,213  90,439  11,611  12,373 
Investment properties 6  81,232  113,682  10,135  10,135 
Quarry development expenditure 7  6,221  4,790  -    -   
Investments in subsidiaries 8  -    -    118,481  118,236 
Investment in a joint venture 9  125  125  -    -   
Inventories 10  228,964  222,361  153,523  153,523 
Deferred tax assets 12  8,338  7,420  1,399  1,598 
Trade and other receivables 13  85,356  102,540  30,614  44,984 

   503,449  541,357  325,763  340,849 

Current assets
Inventories 10  42,968  40,377  394  394 
Contract assets 14(a)  69,812  31,047  -    -   
Contract costs 14(b)  663  417  -    -   
Current tax assets  514  543  -    -   
Trade and other receivables 13  97,925  129,037  55,996  48,375 
Short term investments 15  3,820  3,819  -    76 
Cash and bank balances 16  71,407  62,611  1,150  1,330 

   287,109  267,851  57,540  50,175 
Assets held for sale 11  12,548  -    -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
TOTAL ASSETS  803,106  809,208  383,303  391,024 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

EQUITY AND LIABILITIES

Equity attributable to owners of the parent
Share capital 17  331,020  331,020  331,020  331,020 
Retained earnings  138,029  154,830  17,048  19,067 
   469,049  485,850  348,068  350,087 
Non-controlling interests  (311)  (308)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
TOTAL EQUITY  468,738  485,542  348,068  350,087 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Statements of Financial Position as at 31 December 2025
(continued)

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
LIABILITIES

Non-current liabilities
Deferred tax liabilities 12  5,406  5,238  295  235 
Borrowings 18  26,905  29,655  1,225  7,350 
Trade and other payables 19  4,318  11,072  4,076  10,880 
Lease liability 20  -    21,487  -    -   

   36,629  67,452  5,596  18,465 

Current liabilities
Contract liabilities 14(a)  -    1,032  -    -   
Borrowings 18  94,739  91,135  6,125  6,120 
Trade and other payables 19  200,947  161,199  23,446  16,043 
Current tax liabilities  2,053  1,834  68  309 
Lease liability 20  -    1,014  -    -   

   297,739  256,214  29,639  22,472 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
TOTAL LIABILITIES  334,368  323,666  35,235  40,937 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

TOTAL EQUITY AND LIABILITIES  803,106  809,208  383,303  391,024 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

The accompanying notes form an integral part of the financial statements.
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Statements of Profit or Loss
and Other Comprehensive Income
for the Financial Year Ended 31 December 2025

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Revenue 21  330,708  294,743  16,717  44,017 

Cost of sales 10(d)  (303,892)  (257,515)  (702)  (26,539)
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Gross profit  26,816  37,228  16,015  17,478 

Interest income  3,898  7,120  2,450  3,593 

Other income  5,157  6,876  1,156  1,169 

Administrative expenses  (40,895)  (35,492)  (17,938)  (17,154)

Distribution expenses  (3,104)  (3,883)  (988)  (1,505)

Net loss on impairment of financial assets 13  (800)  (93)  -    (1,026)

Other operating expenses  (49)  (289)  (13)  (127)

Finance costs 22  (5,895)  (6,957)  (2,498)  (1,092)
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(Loss)/Profit before tax 23  (14,872)  4,510  (1,816)  1,336 

Taxation 25  (1,932)  (1,971)  (203)  (981)
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(Loss)/Profit for the financial year  (16,804)  2,539  (2,019)  355 

Total other comprehensive income, net of tax  -    -    -    -   
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Total comprehensive (loss)/income  (16,804)  2,539  (2,019)  355 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Statements of Profit or Loss and Other Comprehensive Income
for the Financial Year Ended 31 December 2025
(continued)

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
(Loss)/Profit attributable to:

Owners of the parent  (16,801)  2,545  (2,019)  355 
Non-controlling interests  (3)  (6)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (16,804)  2,539  (2,019)  355 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

  Group

  2025 2024 
  Note  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
(Loss)/Profit per share attributable to owners of the parent
	 (sen per share):

- Basic and diluted  26  (5.53)  0.84 
–––––––––––– ––––––––––––

The accompanying notes form an integral part of the financial statements.
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Consolidated Statement 
of Changes in Equity
for the Financial Year Ended 31 December 2025

	 	 Equity
     attributable Non- 
	 	 	 Share	 Retained	 to owners of	 controlling	 Total
	 	 capital earnings the parent interests 	 equity
   Note  RM’000 RM’000 RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  2025

  Group

Balance as at 1 January 2025  331,020  154,830  485,850  (308)  485,542 

Loss for the financial year  -    (16,801)  (16,801)  (3)  (16,804)
Other comprehensive income, net of tax  -    -    -    -    -   

Total comprehensive loss  -    (16,801)  (16,801)  (3)  (16,804)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  331,020  138,029  469,049  (311)  468,738 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

  2024

  Group

Balance as at 1 January 2024  331,020  155,324  486,344  (302)  486,042 

Profit for the financial year  -    2,545  2,545  (6)  2,539 
Other comprehensive income, net of tax  -    -    -    -    -   

Total comprehensive income  -    2,545  2,545  (6)  2,539 

Transaction with owners
Dividend paid 27  -    (3,039)  (3,039)  -    (3,039)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  331,020  154,830  485,850  (308)  485,542 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

The accompanying notes form an integral part of the financial statements.
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Statements of Changes in Equity
for the Financial Year Ended 31 December 2025

	 	 	 Share	 Retained	 Total
	 	 	 Capital 	 earnings 	 equity
  Note RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  2025

  Company

Balance as at 1 January 2025  331,020  19,067  350,087 

Loss for the financial year  -    (2,019)  (2,019)
Other comprehensive income, net of tax  -    -    -   

Total comprehensive loss  -    (2,019)  (2,019)

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  331,020  17,048  348,068 

–––––––––––– –––––––––––– ––––––––––––

  2024

  Company

Balance as at 1 January 2024  331,020  21,751  352,771 

Profit for the financial year  -    355  355 
Other comprehensive income, net of tax  -    -    -   

Total comprehensive income  -    355  355 

Transaction with owners
Dividend paid 27  -    (3,039)  (3,039)

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  331,020  19,067  350,087 

–––––––––––– –––––––––––– ––––––––––––

The accompanying notes form an integral part of the financial statements.

188   l   STRENGTHENING CORE, SHAPING A FUTURE

<<

• Board of Directors
•	Board of Directors Profile

• Management Discussion 
and Analysis

• Senior Management
•	Senior Management Profile

• Our Vision, Mission  
& Corporate Objectives

• About Us
• Corporate Structure
• Corporate Information

• 5-Year Group 
Financial Highlights

•	Investor Relations

BDB AT A GLANCE FINANCIAL &
INVESTOR OVERVIEW

LEADERSHIP 
INSIGHTS

CORPORATE 
HIGHLIGHTS

SUSTAINABILITY 
REPORT



Statements of Cash Flows
for the Financial Year Ended 31 December 2025

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
CASH FLOWS FROMOPERATING ACTIVITIES

(Loss)/Profit before tax  (14,872)  4,510  (1,816)  1,336 
Adjustments for:
Depreciation of property, plant and equipment 5  9,399  8,771  882  908 
Property, plant and equipment written off  -    15  -    -   
Gain on disposal of property, plant and equipment  (1)  (500)  -    (12)
Impairment loss on trade and other receivables 13  852  292  -    1,026 
Interest income  (3,898)  (7,120)  (2,450)  (3,593)
Interest expense 22  5,895  6,957  2,498  1,092 
Reversal of impairment loss on trade receivables 13  (52)  (199)  -    -   
Fair value gain on investment properties 6  (795)  (3,215)  -    -   
Loss on lease termination 20  2,920  -    -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Operating (loss)/profit before working
	 capital changes  (552)  9,511  (886)  757 

Changes in working capital:
Contract assets  (38,765)  24,133  -    -   
Trade and other receivables  47,496  (39,091)  6,749  (21,319)
Inventories (11,795)  11,965  -    26,019 
Trade and other payables  32,994  7,863  599  (4,323)
Contract liabilities (1,032)  (306)  -    -   
Contract costs  (246)  (4)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Cash generated from operations  28,100  14,071  6,462  1,134 

Interest paid  (5,384)  (6,433)  (2,498)  (1,092)
Tax paid  (2,461)  (5,199)  (185)  (249)
Tax refunded  27  -    -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Net cash from/(used in) operating activities  20,282  2,439  3,779  (207)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Statements of Cash Flows for the Financial Year Ended 31 December 2025
(continued)

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of
- property, plant and equipment 5(c)  (7,194)  (5,568)  (120)  (106)
- investment properties 6  -    (9,039)  -    -   
Proceeds from disposal of property, plant and 

equipment  22  591  -    12 
Investments in subsidiaries 8(e)  -    -    (100)  (100)
(Advances)/Repayments from subsidiaries  -    -    (145)  1,453 
Additions of quarry development expenditure 7  (1,431)  (2,411)  -    -   
Interest income received  3,898  7,120  2,450  3,593 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Net cash (used in)/from investing activities  (4,705)  (9,307)  2,085  4,852 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid 27  -    (3,039)  -    (3,039)
Drawdown of term loans  9,136  18,722  -    -   
Repayments of term loans  (8,747)  (19,889)  (6,000)  (6,000)
Movements of other short term borrowings, net  (5,516)  1,585  -    -   
Payment of hire purchase liabilities  (2,507)  (2,548)  (120)  (99)
Payment of lease liability 20  (2,732)  -    -    -   
(Placement)/Withdrawal of short term investments  (1)  742  76  969 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Net cash used in financing activities  (10,367)  (4,427)  (6,044)  (8,169)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Net increase/(decrease) in  cash and cash equivalents  5,210  (11,295)  (180)  (3,524)

Cash and cash equivalents at beginning of 
financial year  49,413  60,708  1,330  4,854 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Cash and cash equivalents at end of
	 financial year 16(d)  54,623  49,413  1,150  1,330 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Statements of Cash Flows for the Financial Year Ended 31 December 2025
(continued)

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

	 	 Lease
	 	 	 liabilities 	 Borrowings*
  (Note 20) (Note 18)
     RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Balance as at 1 January 2025  22,501  107,592 

Cash flows:
- Net changes of borrowings  -    (5,127)
- Payment of hire purchase liabilities  -    (2,507)
- Payment of lease liability  (2,732)  -   

Non-cash flows:
- Unwinding of interest 511  -   
- Additions -    4,902 
- Lease termination  (20,280)  -   

–––––––––––– ––––––––––––
Balance as at 31 December 2025  -    104,860 

–––––––––––– ––––––––––––

Balance as at 1 January 2024 21,977  107,382 

Cash flows
- Net changes of borrowings  -    418 
- Payment of hire purchase liabilities  -    (2,548)

Non-cash flows:
- Unwinding of interest  524  -   
- Additions  -    2,340 

–––––––––––– ––––––––––––
Balance as at 31 December 2024  22,501  107,592 

–––––––––––– ––––––––––––
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Statements of Cash Flows for the Financial Year Ended 31 December 2025
(continued)

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES
(continued)

	 	 	 Borrowings*
      (Note 18)
      RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Company

Balance as at 1 January 2025  13,470 

Cash flows:
- Net changes of borrowings  (6,000)
- Payment of hire purchase liabilities  (120)

   ––––––––––––
Balance as at 31 December 2025  7,350 

   ––––––––––––

Balance as at 1 January 2024  19,363 

Cash flows
- Net changes of borrowings  (6,000)
- Payment of hire purchase liabilities  (99)

Non-cash flows:
- Additions  206 

   ––––––––––––
Balance as at 31 December 2024  13,470 

   ––––––––––––

* Borrowing includes term loans, hire purchase liabilities, revolving credits, bankers’ acceptances, but exclude bank overdrafts.

The accompanying notes form an integral part of the financial statements.
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Notes to the Financial Statements
31 December 2025

1.	 CORPORATE INFORMATION

Bina Darulaman Berhad (“the Company”) is a public limited liability company, incorporated and domiciled in Malaysia, and 
is listed on the Main Market of Bursa Malaysia Securities Berhad.

The registered office and principal place of business of the Company is located at Aras 9, Menara BDB, No. 88, Lebuhraya 
Darulaman, 05100 Alor Setar, Kedah Darul Aman.

The immediate and ultimate holding company of the Company is Perbadanan Kemajuan Negeri Kedah, which is a statutory 
body formed in Malaysia.

The consolidated financial statements for the financial year ended 31 December 2025 comprise the Company and its 
subsidiaries. The financial statements are presented in Ringgit Malaysia (“RM”), which is also the functional currency of the 
Company.

The financial statements were authorised for issue in accordance with a resolution by the Board of Directors on 31 March 
2026.

2.	 PRINCIPAL ACTIVITIES

The principal activities of the Company are investment holding, provision of management services, oil palm plantation and 
property development. The principal activities of the subsidiaries are mainly property development, investment holding, 
project management services, building and general contractor, granite quarry operator, civil engineering contractor, 
property investment, construction material supplier, entertainment, sport activities, indoor and outdoor recreation, trading 
building material, electrical energy operator, installation of non-electric solar energy collections, golf resort owner and 
operator, quarry manager, quarry operation, road maintenance and construction, renewables and agriculture and forest 
conservation and sustainable practices. Further details of the subsidiaries are set out in Note 8 to the financial statements.

There have been no significant changes in the nature of these activities of the Group and of the Company during the 
financial year.

3.	 BASIS OF PREPARATION

The financial statements of the Group and of the Company have been prepared in accordance with Malaysian Financial 
Reporting Standards (“MFRSs”), IFRS Accounting Standards and the requirements of the Companies Act 2016 in Malaysia.

The accounting policies adopted are consistent with those of the previous financial year except for the effects of adoption  
of new MFRSs during the financial year. The new MFRSs and Amendments to  MFRSs adopted during the financial year 
are disclosed in Note 33 to the financial statements.

The financial statements of the Group and of the Company have been prepared under the historical cost convention 
except as otherwise stated in the financial statements.
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Notes to the Financial Statements
31 December 2025

4.	 SEGMENT INFORMATION

During the financial year, the Group presented its segment information, broadly classified into five (5) major segments as 
described below. For each of the strategic business units, the Chief Operating Decision Maker (“CODM”) (ie. The Group’s 
Chief Executive Officer) reviews internal management reports at least on a quarterly basis.

a. Property development  - the development of residential and commercial properties

b. Road building and quarry - building and general contractor and granite quarry operator

c. Engineering and construction - civil engineering contractor

d. Leisure - golf resort owner and operator, indoor and outdoor recreation

e. Investment holding - provision of management services and others

	 Segment profit

Performance is measured based on segment from profit as included in the internal management reports that are reviewed 
by the CODM. Segment profit is used to measure performance as management believes that such information is the most 
relevant in evaluating the results of certain segments relative to other entities that operate within these industries.

	 Segment assets

The total of segment asset is measured based on all assets of a segment, as included in the internal management reports 
that are reviewed by the CODM. Segment total asset is used to measure the return on assets of each segment.

	 Segment liabilities

Segment liabilities is measured based on all liabilities of a segment, as included in the internal management reports that 
are reviewed by CODM.

	 Segment capital expenditure

Segment capital expenditure is the total cost incurred during the financial year to acquire property, plant and equipment 
and land held for development.
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Notes to the Financial Statements
31 December 2025

4.	 OPERATING SEGMENTS (continued)

4.2	 Geographical information

No information on geographical segment is presented as the Group’s business is operated solely in Malaysia.

4.3	 Major customers

The following are the major customers with revenue equal to or more than 10% of the Group’s revenue:

  Group

  2025 2024 
   RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Customer A  244,248  154,014 
Customer B -    31,623 

–––––––––––– ––––––––––––

5.	 PROPERTY, PLANT AND EQUIPMENT

	 	 Plant,
	 	 	 machinery	 	 	 Construction
	 	 * Land and	 and site	 	 Motor	 work-in-
	 	 buildings	 equipment	 # Others	 vehicles	 progress	 Total
   RM’000  RM’000 RM’000 RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
 Group

At cost

Balance as at 1 January 2025 84,603  77,664  20,104  18,111  385  200,867 
Additions  130  8,288  1,877  -    1,801  12,096 
Disposals  -    -    (66)  -    -    (66)
Written off  -    (269)  (15)  -    -    (284)
Transfer from inventories (Note 10) 98  -    -    -    -    98 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  84,831  85,683  21,900  18,111  2,186  212,711 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Accumulated depreciation

Balance as at 1 January 2025 21,275  56,897  18,180  14,076  -    110,428 
Depreciation charge for the 

financial year  1,678  5,291  978  1,452  -    9,399 
Disposals  -    -    (45)  -    -    (45)
Written off  -    (269)  (15)  -    -    (284)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  22,953  61,919  19,098  15,528  -    119,498 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Carrying amount
Balance as at 31 December 2025  61,878  23,764  2,802  2,583  2,186  93,213 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

* Land and buildings for the Group:

	 	 	 Club house,
	 	 	 Long term	 	 chalets
	 	 Freehold	 leasehold	 Office 	 Golf	 and other
	 	 land 	 land building course 	 buildings 	 Total
  RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Cost

Balance as at 1 January 2025  6,018  22,695  13,783  9,606  32,501  84,603 
Additions  -    -    -    -    130  130 
Transfer from inventories (Note 10)  -    -    -    -    98  98 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  6,018  22,695  13,783  9,606  32,729   84,831 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Accumulated depreciation

Balance as at 1 January 2025  -    2,302  5,731  -    13,242  21,275 
Depreciation charge for the 

financial year  -    627  245  -    806  1,678 
–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Balance as at 31 December 2025  -    2,929  5,976  -    14,048  22,953 
–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Carrying amount       
Balance as at 31 December 2025  6,018  19,766  7,807  9,606  18,681  61,878 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

# Others comprise furniture and fittings, electrical installation and office equipment as well as renovation.
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Notes to the Financial Statements
31 December 2025

5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

	 	 Plant,
	 	 	 machinery	 	 	 Construction
	 	 * Land and	 and site	 	 Motor	 work-in-
	 	 buildings	 equipment	 # Others	 vehicles	 progress	 Total
   RM’000  RM’000 RM’000 RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

At cost

Balance as at 1 January 2024  78,793  78,546  20,261  17,056  432  195,088 
Additions  5,745  4,096  481  1,406  739  12,467 
Disposals  -    (3,497)  (21)  (391)  (63)  (3,972)
Written off  -    (2,086)  (617)  (13)  -    (2,716)
Reclassification  65  605  -    53  (723)  -   

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  84,603  77,664 20,104  18,111  385   200,867 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Accumulated depreciation

Balance as at 1 January 2024  19,675  57,484  18,053  13,027  -    108,239 
Depreciation charge for the

financial year  1,600  4,968  750  1,453  -    8,771 
Disposals  -    (3,469)  (21)  (391)  -    (3,881)
Written off  -    (2,086)  (602)  (13)  -    (2,701)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  21,275  56,897  18,180  14,076  -    110,428 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Carrying amount
Balance as at 31 December 2024  63,328  20,767  1,924  4,035  385  90,439 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

* Land and buildings for the Group:

	 	 	 Club house,
	 	 	 Long term	 	 chalets
	 	 Freehold	 leasehold	 Office 	 Golf	 and other
	 	 land 	 land building course 	 buildings 	 Total
  RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Cost

Balance as at 1 January 2024  6,018  17,254  13,522  9,606  32,393  78,793 
Additions  -    5,441  261  -    43  5,745 
Reclassification  -    -    -    -    65  65 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  6,018  22,695  13,783  9,606  32,501  84,603 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Accumulated depreciation

Balance as at 1 January 2024  -    1,751  5,490  -    12,434  19,675 
Depreciation charge for the 

financial year  -    551  241  -    808  1,600 
–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Balance as at 31 December 2024  -    2,302  5,731  -    13,242  21,275 
–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Carrying amount
Balance as at 31 December 2024  6,018  20,393  8,052  9,606  19,259  63,328 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

# Others comprise furniture and fittings, electrical installation and office equipment as well as renovation.
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5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

(a) All items of property, plant and equipment are initially measured at cost. Cost includes expenditure that is directly 
attributable to the acquisition of the asset. After initial recognition, property, plant and equipment are stated at cost 
less any accumulated depreciation and any impairment losses.

(b) Depreciation is calculated to write off the cost of the assets to their residual values on a straight-line basis over their 
estimated useful lives. The principal annual depreciation rates are as follows:

Leasehold land 30 - 80 years
Office buildings, club house, chalets and other buildings 10 - 50 years
Plant and machinery and site equipment 5 - 10 years
Furniture and fittings, electrical installations and office equipment 4 - 5 years
Renovation 5 years
Motor vehicles 5 years

Freehold land and golf course are not depreciated. Property, plant and equipment under construction comprises 
machineries under construction which are not depreciated until the assets are ready for their intended use.

(c) During the financial year, the Group and the Company acquired property, plant and equipment by the following 
means:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Additions of property, plant and equipment  12,096  12,467  120  312 
Financed under hire purchase  (4,902)  (2,340)  -    (206)
Unsettled and remained as other payables  -    (4,559)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Cash payment on purchase of property, plant

 and equipment  7,194  5,568  120  106 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Notes to the Financial Statements
31 December 2025
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Notes to the Financial Statements
31 December 2025

5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

(d) Included in the Group and the Company’s property, plant and equipment are right-of-use assets as follows:  

	 	 	 Long term
	 	 	 leasehold 	 Plant and 	 Motor 	 Carrying
	 	 	 land 	 machinery 	 vehicles 	 amount
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Balance as at 1 January 2025  20,393  5,919  2,734  29,046 
Depreciation charged for the financial year  (627)  (845)  (786)  (2,258)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  19,766  5,074  1,948  26,788 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Balance as at 1 January 2024  15,503  5,314  3,163  23,980 
Additions  5,441  2,056  557  8,054 
Transfer to property, plant and equipment  -    (576)  (128)  (704)
Depreciation charged for the financial year  (551)  (875)  (858)  (2,284)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  20,393  5,919  2,734  29,046 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

  Company

Balance as at 1 January 2025  4,313  -    515  4,828 
Depreciation charged for the financial year  (75)  -    (138)  (213)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  4,238  -    377  4,615 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Balance as at 1 January 2024  4,388  -    404  4,792 
Additions  -    -    229  229 
Depreciation charged for the financial year  (75)  -    (118)  (193)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  4,313  -    515  4,828 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

5.	 PROPERTY, PLANT AND EQUIPMENT (continued)

(e) The Group and the Company have certain leases of office equipment with lease term of twelve (12) months or less, 
and low value leases of office equipment of RM20,000 and below. The Group and the Company apply the “short-
term lease” and “lease of low-value assets” exemptions for these leases.

(f) The following are the amounts recognised in profit or loss:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Depreciation charges of right-of-use assets  2,258  2,284  213  193 
Interest expense on lease liability  511  524  -    -   
Expenses relating to short-term lease  662  740  159  198 
Expenses relating to low-value assets  62  11  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   3,493  3,559  372  391 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(g) The following are total cash outflows for leases as a lessee:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Included in net cash from/(used in) operating activities:
Payment relating to short-term leases  662  740  159  198 
Payment relating to low-value assets  62  11  -    -   

Included in net cash (used in)/from investing activities:
Purchase of right-of-use assets  -    8,054  -    229 

Included in net cash used in financing activities:
Payments of hire purchase liabilities  2,507  2,548  120  99 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Total cash outflows for leases  3,231  11,353  279  526 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

6.	 INVESTMENT PROPERTIES

	 	 	 Freehold 	 Leasehold
	 	 	 land 	 land 	 Buildings 	 Total
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

  2025

At fair value

Balance as at 1 January 2025  41,205  39,457  33,020  113,682 
Reclassed to assets held for sale (Note 11)  (4,580)  -    (6,220)  (10,800)
Transfer from inventory (Note 10)  -    -    755  755 
Derecognition (Note 32)  -    (23,200)  -    (23,200)
Changes in fair value adjustments  -    1,060  (265)  795 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  36,625  17,317  27,290  81,232 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

  2024

At fair value

Balance as at 1 January 2024  37,680  39,457  24,291  101,428 
Additions  -    -    9,039  9,039 
Changes in fair value adjustments  3,525  -    (310)  3,215 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  41,205  39,457  33,020  113,682 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

      Buildings
      RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Company

  2025

At fair value

Balance as at 1 January 2025/31 December 2025  10,135 
   ––––––––––––

 2024

At fair value

Balance as at 1 January 2024/31 December 2024  10,135 
   ––––––––––––
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Notes to the Financial Statements
31 December 2025

6.	 INVESTMENT PROPERTIES (continued)

(a) Investment properties are initially measured at cost, including transaction costs. After initial recognition, investment 
properties are stated at fair value, which reflects market conditions at the end of the reporting period and change in 
fair value is recognised in profit or loss for the period in which it arises.

(b) Rental income generated from rental of investment properties of the Group and of the Company during the financial 
year amounted to RM1,874,950 and RM189,060 (2024: RM1,822,595 and RM91,091) respectively.

(c) Direct operating expenses arising from investment properties generating rental income during the financial year are 
as follows:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Direct operating expenses:
- income generating investment property  126  199  88  49 
- non-income generating investment property  43  32  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(d) Investment properties of the Group comprise land located at Langkawi, Fantasia water theme park, Axis commercial 
hub and a petrol station. Investment property of the Company comprises serviced apartment.

The fair value of the investment properties are categories as level 3. Level 3 fair value is estimated using unobservable 
inputs for the investment properties. The valuation techniques used in the determination of fair values within Level 3, 
as well as the significant unobservable inputs used in the valuation models are disclosed in the following paragraphs.

Fair value is determined by independent external valuers using the comparable approach and cost approach with 
relevant adjustments being made to key attributes such as the timing of the transaction, land size and shape, 
accessibility of the location, zoning, tenure and etc.

The most significant input into this valuation approach is price per square foot of RM16 to RM260 (2024: RM16 
to RM260) and RM250 to RM260 (2024: RM250 to RM260) for the Group and the Company respectively, which 
would increase/(decrease) the estimated fair value if the price per square foot is higher/(lower). The Group’s and the 
Company’s investment properties are currently valued at their highest and best use.

(e) The Group had entered into an agreement with Langkawi Development Authority (LADA) to develop a plot of land 
in phases into an Integrated Development amounted to RM23,200,000 (2024: RM22,140,000). The said land is 
included in the leasehold land of the Group. The lease period with LADA is 30 years.

The Group applied judgement and assumptions in determining the incremental borrowing rates of the leases. The 
Group first determines the closest available borrowing rates before using significant judgement to determine the 
adjustments required to reflect the term, security, value or economic environment of the respective leases.

During the financial year, the Group mutually agreed with LADA to terminate the existing concession arrangement, 
with the termination effective on 31 December 2025. As a result, the related leasehold land was being derecognised 
in the Group’s financial statements. Information on the termination is disclosed in Note 32 to the financial statements.
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Notes to the Financial Statements
31 December 2025

6.	 INVESTMENT PROPERTIES (continued)

(f) The operating lease payments to be received are as follows:

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Less than one year  966  1,830 
One to two years  483  1,221 
Two to three years  402  601 
Three to four years  314  413 
Four to five years  314  398 
More than five years  2,655  2,934 

–––––––––––– ––––––––––––
Total undiscounted lease payments  5,134  7,397 

–––––––––––– ––––––––––––

7.	 QUARRY DEVELOPMENT EXPENDITURE

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  4,790  2,379 
Additions  1,431  2,411 

–––––––––––– ––––––––––––
Balance as at 31 December  6,221  4,790 

–––––––––––– ––––––––––––

(a) The Group is in the process of developing new quarry faces and all incidental expenses incurred were capitalised. 
The estimated development period are 3 years.

(b) Expenses incurred on the development of quarry faces are capitalised and amortised based on actual production 
volume over the estimated reserves available from the quarry faces developed, which is based on the higher of 
the existing or new quarry development phases. The overburden removal costs in the development of a quarry 
face is recognised as deferred expenditure if all the following conditions are met: 

(i) It is probable that the future economic benefit (improved access to the quarry face) associated with the 
overburden removal activity will flow to the entity;

(ii) The entity can identify the component of the quarry face for which access has been improved; and 

(iii) The costs relating to the overburden removal activity associated with that component can be measured 
reliably.

(c) Where an indication of impairment exists, the carrying value of the asset is assessed and written down 
immediately to its recoverable amount.
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Notes to the Financial Statements
31 December 2025

8.	 INVESTMENTS IN SUBSIDIARIES

  Company

     2025 2024 
  RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Unquoted shares, at cost  79,005  78,905 
Impairment loss  (15,485)  (15,485)

   63,520  63,420 

Amounts due from subsidiaries  62,487  62,342 
Impairment loss  (7,526)  (7,526)

   54,961  54,816 
–––––––––––– ––––––––––––

   118,481  118,236 
–––––––––––– ––––––––––––

(a) Investments in subsidiaries, which are eliminated on consolidation, are stated in the separate financial statements of 
the Company at cost less impairment losses, if any.

All components of non-controlling interests shall be initially measured at fair value on the acquisition date, unless 
another measurement basis is required by MFRSs. The choice of the measurement basis is made on a combination-
by-combination basis. Subsequent to initial recognition, the carrying amount of the non-controlling interests is the 
amount of those interests at initial recognition plus the non-controlling interests’ share of subsequent changes in 
equity.

(b) The amounts due from subsidiaries are regarded as net interests in subsidiaries. These amounts are unsecured, 
interest-free and with no fixed terms of repayment.

(c) Details of the subsidiaries are as follows:

  Country of Proportion of
	 	 incorporation/	 ownership interest

Name of Company	 Principal	 Principal activities
place of 2025 2024

			 business	 %	 %

BDB Land Sdn. Bhd. Malaysia Property development, 100 100
    investment holding and
    project management services
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Synergy Sdn. Bhd. Malaysia Building and general contractor 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Infra Sdn. Bhd. Malaysia Granite quarry operator and 100 100
    civil engineering contractor
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Kedah Holdings Sdn. Bhd. Malaysia Property development and 100 100
    property investment
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Langkawi Ventures Sdn. Bhd. Malaysia Granite quarry operator and 80 80

  construction material supplier
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Notes to the Financial Statements
31 December 2025

8.	 INVESTMENTS IN SUBSIDIARIES (continued)

(c) Details of the subsidiaries are as follows (continued):

  Country of Proportion of
	 	 incorporation/	 ownership interest

Name of Company	 Principal	 Principal activities
place of 2025 2024

			 business	 %	 %

Aman Lagenda Sdn. Bhd. Malaysia Property investment 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Leisure Sdn. Bhd. Malaysia Entertainment, sport activities 100 100
    and indoor and outdoor 
    recreation
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Rock Minerals Sdn. Bhd. Malaysia Trading building material 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Hotels Sdn. Bhd. Malaysia Dormant 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Energy Sdn. Bhd. Malaysia Electrical energy operator and 100 100
    installation of non-electric 
    solar energy collections   
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Greentech Sdn. Bhd. Malaysia Waste management, waste 100 100
    recycling and facilities
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Energise Sdn. Bhd. Malaysia Renewables and agriculture 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiary of BDB Land Sdn. Bhd.

BDB Darulaman Golf Resort Malaysia Golf resort owner and operator 99 99
 Berhad

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiary of BDB Infra Sdn. Bhd.

Gemi Puncak Sdn. Bhd. Malaysia Quarry manager 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Gemi Puncak Quarry Sdn. Bhd. Malaysia Quarry operation  100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
BDB Construction & Maintenance Malaysia Road maintenance and 100 100

Sdn. Bhd.   construction 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiary of BDB Greentech Sdn. Bhd.

Darulaman Sanctuary Sdn. Bhd. Malaysia Forest conservation and 100 100
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

All subsidiaries are audited by BDO PLT.

The Group does not have any material non-controlling interests during the financial year.
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Notes to the Financial Statements
31 December 2025

8.	 INVESTMENTS IN SUBSIDIARIES (continued)

(d) In the previous financial year:

(i) On 25 June 2024, the Company incorporated a wholly-owned subsidiary namely BDB Greentech Sdn. Bhd. with 
an issued and paid-up capital of RM2. Subsequently on 23 December 2024, the Company acquired additional 
100,000 ordinary shares for a total cash consideration of RM100,000.

(ii) On 22 August 2024, the Company incorporated a wholly-owned subsidiary namely BDB Energise Sdn. Bhd. with 
an issued and paid-up capital of RM2.

(iii) On 31 December 2024, the subsidiary of the Company, BDB Greentech Sdn. Bhd. incorporated a wholly-owned 
subsidiary namely Darulaman Sanctuary Sdn. Bhd. with an issued and paid-up capital of RM2.

(e) On 15 January 2025, the Company acquired additional 100,000 ordinary shares on BDB Energies Sdn. Bhd. for a total 
cash consideration of RM100,000.

(f) Management reviews the investments in subsidiaries for impairment when there is an indication of impairment. 
Recoverable amounts of the investments in subsidiaries are assessed based on value-in-use calculations using cash 
flows projections from the financial budgets and forecasts approved by management covering a period of five (5)
years. Cash flows beyond the five (5)-year period are extrapolated assuming zero growth rates. This discounted 
cash flows method involves the use of estimated future results and a set of assumptions to support their income and 
cash flows. Significant judgements and estimates were used to determine the key assumptions applied to the cash 
flow projections, which includes the growth rates and the appropriate pre-tax discount rates used for the subsidiary. 
Impairment losses are made when the carrying amount of the investments in subsidiaries exceed its recoverable 
amount.

      2025
	 	 	 	 	 	 %

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Average revenue growth rate 8.0
Pre-tax discount rate 8.8

   ––––––––––––

Based on these assumptions, management is of the view that no impairment loss is required as there coverable 
amounts determined are higher than the carrying amount of the investments in subsidiaries. 

9.	 INVESTMENT IN A JOINT VENTURE

  Group

     2025 2024 
  RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Unquoted shares, at cost  125  125 

–––––––––––– ––––––––––––

(a) Investment in a joint venture is stated at cost less any impairment losses.

(b) BDB Lagenda Sdn. Bhd. (“BDB Lagenda”) is a joint arrangement in which the Group participates, and is principally 
engaged in the property development.
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Notes to the Financial Statements
31 December 2025

9.	 INVESTMENT IN A JOINT VENTURE (continued)

(c) BDB Lagenda is structured as a separate vehicle and provides the Group rights to the net assets of the entity. The 
Group has classified the investment in BDB Lagenda as a joint venture.

  Group

     2025 2024 
	 	 % %

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Percentage of ownership interest 50% 50%
Percentage of voting interest 50% 50%

–––––––––––– ––––––––––––

In the previous financial year, the Group agreed that all landowners’ entitlements for Phase 3 of the project under 
BDB Lagenda will be attributed and payable to the Group. Hence, there was no share of profit/loss of the joint 
venture being recognised as at 31 December 2024.

10.	 INVENTORIES

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Non-current

Land held for property development (a)  228,964  222,361  153,523  153,523 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Current

At cost

Property development costs (b)  23,778  20,570  -    -   
Properties held for sale (c)  4,192  7,020  394  394 
Consumables and spares  2,745  2,213  -    -   
Block and aggregates  12,253  10,574  -    -   

   42,968  40,377  394  394 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

   271,932  262,738  153,917  153,917 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is calculated using the 
weighted average method.
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Notes to the Financial Statements
31 December 2025

10.	 INVENTORIES (continued)

(a) Land held for property development

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January
- Freehold land  155,821  181,892  144,907  170,926 
- Development costs  66,540  63,375  8,616  8,616 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   222,361  245,267  153,523  179,542 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Add: Costs incurred during the financial year
- Development costs  6,879  14,122  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   6,879  14,122  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Less: Transfer to property development cost (Note 10(b))
- Freehold land  (26)  (8)  -    -   
- Development costs  (250)  (2,261)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (276)  (2,269)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Less: Disposal
- Freehold land  -  (26,063)  -    (26,019)
- Development costs  -  (8,696)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   -  (34,759)  -    (26,019)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Balance as at 31 December
- Freehold land  155,795  155,821  144,907  144,907 
- Development costs  73,169  66,540  8,616  8,616 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   228,964  222,361  153,523  153,523 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(i) Land held for property development is classified within non-current assets and is stated at the lower of cost 
and net realisable value. Such land is classified as non-current asset when no significant development work has 
been carried out or where development activities are not expected to be completed within the normal operating 
cycle.

  Land held for property development is reclassified as property development costs at the point when development 
activities have commenced and where it can be demonstrated that the development activities can be completed 
within the normal operating cycle.

(ii) Freehold land of the Group and of the Company with carrying amount of RM6,116,888 and RM401,178 (2024: 
RM6,116,888 and RM401,178) respectively are charged as security for borrowings as disclosed in Note 18 to the 
financial statements.
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Notes to the Financial Statements
31 December 2025

10.	 INVENTORIES (continued)

(b) Property development costs

    Freehold	 Development
    land costs Total
    RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Cumulative property development costs

Balance as at 1 January 2025  4,502  102,747  107,249 
Costs incurred during the financial year  -    14,788  14,788 
Transfer from land held for property development (Note 10(a))  26  250  276 
Transfer to contract costs  (22)  -    (22)

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  4,506  117,785  122,291 

–––––––––––– –––––––––––– ––––––––––––

Cumulative costs recognised in the income statement
	 of profit or loss and other comprehensive income

Balance as at 1 January 2025  -    86,679  86,679 
Recognised during the financial year  -    11,834  11,834 

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2025  -    98,513  98,513 

–––––––––––– –––––––––––– ––––––––––––

Property development costs as at 31 December 2025  4,506  19,272  23,778 
–––––––––––– –––––––––––– ––––––––––––

Cumulative property development costs

Balance as at 1 January 2024  4,519  68,853  73,372 
Costs incurred during the financial year  -    34,467  34,467 
Transfer from land held for property development (Note 10(a))   8  2,261  2,269 
Transfer to inventories  -    (2,834)  (2,834)
Transfer to contract costs  (25)  -    (25)

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  4,502  102,747  107,249 

–––––––––––– –––––––––––– ––––––––––––

Cumulative costs recognised in the income statement
	 of profit or loss and other comprehensive income

Balance as at 1 January 2024  -    63,508  63,508 
Recognised during the financial year  -    23,171  23,171 

–––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December 2024  -    86,679  86,679 

–––––––––––– –––––––––––– ––––––––––––

Property development costs as at 31 December 2024  4,502  16,068  20,570 
–––––––––––– –––––––––––– ––––––––––––

Included in the property development costs is freehold land with a carrying amount of RM39,545 (2024: RM34,779) 
of the Group which are charged as security for borrowings as disclosed in Note 18 to the financial statements.
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Notes to the Financial Statements
31 December 2025

10.	 INVENTORIES (continued)

(c) Properties held for sales

  Properties held for sale are stated at the lower of cost and net realisable value. Cost consists of cost associated with 
the acquisition of land, direct costs and appropriate proportions of common costs attributable for developing the 
properties until completion.

  During the financial year, inventories recognised as cost of sales of the Group amounted to RM227,205 (2024: 
RM2,967,550).

  During the financial year, inventory amounted to RM1,748,000 is being classified as assets held for sale as disclosed 
in Note 11 to the financial statements.

  During the financial year, inventory amounted to RM98,319 and RM755,366 is being transferred to property, plant and 
equipment and investment property as disclosed in Note 5 and Note 6  to the financial statements respectively.

(d) During the financial year, the following are the amounts recognised as cost of sales:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Cost of development properties  and land sold  12,088  24,028  -    -   
Cost of land and completed units  227  29,536  -    26,019 
Sand quarry and premix aggregate costs  244,487  136,294  -    -   
Road paving and construction contract costs  41,116  62,705  -    -   
Cost of water theme park, golf resort and hotel operations  3,091  3,406  -    -   
Cost of oil palm fresh fruit bunches sold  702  520  702  520 
Others  2,181  1,026  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   303,892  257,515  702  26,539 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

11.	 ASSETS HELD FOR SALE [2025 ONLY]

      Group

      2024 
      RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Land
- Reclassed from investment properties (Note 6) 4,580

Buildings
- Reclassed from investment properties (Note 6) 6,220
- Reclassed from properties held for sale (Note 10(c)) 1,748

  7,968
   ––––––––––––

  12,548
   ––––––––––––
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Notes to the Financial Statements
31 December 2025

11.	 ASSETS HELD FOR SALE [2025 ONLY] (continued)

During the financial year, the Group entered into the following sale and purchase agreements for the disposal of land and 
buildings:

(a) The Group, via its subsidiary, BDB Synergy Sdn. Bhd., entered into sale and purchase agreement with purchasers on 
24 December 2025 and 25 February 2026 to dispose its properties held for sale which are two (2) double-storey 
bungalow houses located at Bandar Darulaman, Kedah for a cash consideration of RM825,000 and RM1,040,000 
respectively.

(b) The Group, via its subsidiary, BDB Land Sdn. Bhd., entered into sale and purchase agreement with third parties on 
1 January 2026 to dispose its investment property which is land and buildings located at Bandar Darulaman, Kedah 
for a cash consideration of RM11,100,000.

12.	 DEFERRED TAX (ASSETS)/LIABILITIES

(a) Deferred tax (assets) and liabilities are made up of the following:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  (2,182)  (2,958)  (1,363)  (2,304)
Recognised in profit or loss (Note 25)  (750)  776  259  941 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December  (2,932)  (2,182)  (1,104)  (1,363)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Presented after appropriate offsetting:
Deferred tax assets  (8,338)  (7,420)  (1,399)  (1,598)
Deferred tax liabilities  5,406  5,238  295  235 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (2,932)  (2,182)  (1,104)  (1,363)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

12.	 DEFERRED TAX (ASSETS)/LIABILITIES (continued)

(a) Deferred tax (assets) and liabilities are attributable to the following: (continued)

	 Recognised deferred tax (assets) and liabilities

	 	 Assets Liabilities Net

  2025 2024 2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Property, plant and equipment
- capital allowances (301)  75  4,995  4,910  4,694  4,985 
Unutilised tax losses  (2,159)  (1,115)  -    -    (2,159)  (1,115)
Interest income  (2,907)  (3,218)  -    -    (2,907)  (3,218)
Other temporary differences  (2,971)  (3,162)  83  -    (2,888)  (3,162)
Real Property Gain Tax (“RPGT”) 

on changes in fair value of 
investment properties  -    -    328  328  328  328 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
Tax (assets)/liabilities  (8,338)  (7,420)  5,406  5,238  (2,932)  (2,182)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

  Company

Property, plant and equipment
- capital allowances  -    -    60  -    60  -   
Interest income  (1,319)  (1,630)  -    -    (1,319)  (1,630)
Unutilised tax losses  (19)  -    -    -    (19)  -   
RPGT on changes in fair value 

of investment properties  -    -    235  235  235  235 
Other temporary differences  (61)  32  -    -    (61)  32 

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (1,399)  (1,598)  295  235  (1,104)  (1,363)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

Deferred tax (assets) and liabilities are offset when there are legally enforceable rights to set off current tax assets 
against current tax liabilities and when the deferred taxes relate to the same taxation authority. Deferred tax assets 
are recognised to the extent that it is probable that future taxable profits will be available against which the temporary 
differences can be utilised.
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Notes to the Financial Statements
31 December 2025

12.	 DEFERRED TAX (ASSETS)/LIABILITIES (continued)

(b) The movements of deferred tax (assets) and deferred tax liabilities during the financial year are as follows:

     At
	 	 Charged to	 31 December	 Charged to	 	
	 	 At 	 profit or 	 2024/ 	 profit or 	 At
  1 January  loss 1 January loss 31 December
  2024  (Note 25)  2024 (Note 25) 2025 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

Property, plant and equipment 
- capital allowances  4,898  87  4,985  (291)  4,694 
Interest income  (3,701)  483  (3,218)  311  (2,907)
Unutilised tax losses  -    (1,115)  (1,115)  (1,044)  (2,159)
RPGT on changes in fair value of 

investment properties  448  (120)  328  -    328 
Other temporary differences  (4,603)  1,441  (3,162)  274  (2,888)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (2,958)  776  (2,182)  (750)  (2,932)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––

  Company

Property, plant and equipment
- capital allowances  -    -    -    60  60 
Interest income  (2,113)  483  (1,630)  311  (1,319)
Unutilised tax losses  -    -    -    (19)  (19)
RPGT on changes in fair value of 

investment properties  235  -    235  -    235 
Other temporary differences  (426)  458  32  (93)  (61)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
   (2,304)  941  (1,363)  259  (1,104)

–––––––––––– –––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

12.	 DEFERRED TAX (ASSETS)/LIABILITIES (continued)

(c) Unrecognised deferred tax assets

  The amounts of temporary differences for which no deferred tax assets have been recognised in the statement of 
financial position are as follows:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Unutilised tax losses
- Expire in YA 2028  5,847  5,846  -    -   
- Expire in YA 2029  4,151  4,151  -    -   
- Expire in YA 2030  4,666  4,666  -    -   
- Expire in YA 2031  2,925  2,925  -    -   
- Expire in YA 2032  4,807  4,807  -    -   
- Expire in YA 2033  1,916  1,916  -    -   
- Expire in YA 2034  1,378  1,378  -    -   
- Expire in YA 2035  10,403  -    -    -   
Unabsorbed capital allowances  37,610  37,289  5,650  5,520 
Other temporary differences  4,593  4,633  -    -   
Interest income  1,999  5,619  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   80,295  73,230  5,650  5,520 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

The Group and the Company has assessed the likelihood of sufficient future profits available to recover the amount of 
deductible temporary differences. Deferred tax assets of certain subsidiaries of the Group have not been recognised 
in respect of these items as it is not probable that taxable income of the subsidiaries will be available against which 
the deductible temporary differences can be utilised.

The amount and availability of this item to be carried forward up to the period as disclosed above are subject to the 
agreement of the local tax authority. Unutilised tax losses can be carried forward up to ten (10) consecutive years of 
assessment immediately following the year of assessment under the tax legislation of Inland Revenue Board.

The unabsorbed capital allowances do not expire under current tax legislation.
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Notes to the Financial Statements
31 December 2025

13.	 TRADE ANDOTHER RECEIVABLES

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Non-current

Trade receivables
Third parties  85,356  102,540  26,513  44,984 

Non-trade receivables
Amounts due from subsidiaries  -    -    4,101  -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   85,356  102,540  30,614  44,984 

Current

Trade receivables
Third parties  52,319  67,693  24,113  31,138 
Less: Impairment loss  (4,397)  (3,597)  -    -   

   47,922  64,096  24,113  31,138 
Amount due from ultimate holding company  2  25  -    -   
Amounts due from related parties  35  66  35  51 

Amounts due from state government-related entities  39,679  52,263  -    -   

Less: Impairment loss  (441)  (441)  -    -   

   39,238  51,822  -    -   
Amounts due from federal government-related entities  1,557  1,127  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   88,754  117,136  24,148  31,189 

Non-trade receivables
Other receivables  1,444  1,788  696  512 
Amounts due from subsidiaries  -    -    37,984  26,711 

   1,444  1,788  38,680  27,223 
Less: Impairment loss  (464)  (464)  (11,216)  (11,216)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   980  1,324  27,464  16,007 
Amount due from ultimate holding company  1,710  1,710  -    -   
Deposits  4,142  4,193  255  249 
Dividend receivable  -    -    4,000  -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   6,832  7,227  31,719  16,256 
Total current trade and other receivables
	 (excluding prepayments)  95,586  124,363  55,867  47,445 

Prepayments  2,339  4,674  129  930 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

   97,925  129,037  55,996  48,375 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Total trade and other receivables  183,281  231,577  86,610  93,359 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

13	 TRADE ANDOTHER RECEIVABLES (continued)

(a) Total trade and other receivables (excluding prepayments) are classified as financial assets measured at amortised 
cost.

(b) Trade receivables are non-interest bearing and the normal trade credit terms granted by the Group and the Company 
ranges from 30 to 90 days (2024: 30 to 90 days). They are recognised at their original invoice amounts which 
represent their fair values on initial recognition.

(c) Non-current trade receivables of the Group and the Company are discounted at amortised rates ranging from 2.17% 
to 5.60% (2024: 2.17% to 5.60%) and 5.52% to 5.60% (2024: 5.52% to 5.60%) respectively per annum based on 
repayment term extended to customers and are not expected to be recoverable within the next twelve (12) months.

  Included in current portion of trade receivables of the Group and of the Company are amount outstanding of 
RM35,143,838 and RM24,052,116 (2024: RM45,165,998 and RM31,124,813) respectively discounted at amortised rates 
ranging from 2.17% to 5.60% (2024: 2.17% to 5.60%) and 5.52% to 5.60% (2024: 5.52% to 5.60%) respectively per 
annum.

(d) The current portion of amounts owing by ultimate holding company, subsidiaries, and related parties are unsecured, 
interest-free and payable within the next twelve (12) months or upon demand in cash and cash equivalents except for 
an amounts owing by subsidiaries of RM6,839,231 (2024: RM186,000), which bears interest at rate of 6.23% (2024: 
6.23%) per annum.

(e) Non-current non-trade portion of amounts owing by subsidiaries of the Company are discounted at amortised rates 
of 6.71% (2024: Nil) per annum based on repayment term extended to subsidiaries and are not expected to be 
recoverable within the next twelve (12) months.

  Included in current portion of amounts owing by subsidiaries of the Company are amount outstanding of RM1,021,137 
(2024: RMNil) discounted at amortised rates of 6.71% (2024: Nil) per annum.

(f) Trade and other receivables are denominated in Ringgit Malaysia.

(g) The Group and the Company considers credit loss experience and observable data such as current changes and 
future forecasts in economic conditions by market segment of the Group and the Company to estimate the amount of 
expected impairment loss. The methodology and assumptions including any forecasts of future economic conditions 
are reviewed regularly.

  During this process, the probability of non-payment by the trade receivables is adjusted by forward-looking information 
and multiplied by the amount of the expected loss arising from default to determine the lifetime expected credit loss 
for the trade receivables. The Group and the Company has identified the unemployment rate and inflation rate of 
Malaysia as the key macroeconomic factors of the forward-looking information. For trade receivables, which are 
reported net, such impairments are recorded in a separate impairment account with the loss being recognised within 
the statements of profit or loss and other comprehensive income. On confirmation that the trade receivable would 
not be collectable, the gross carrying value of the asset would be written off against the associated impairment.

  The Group and the Company considers trade receivables past due more than ninety (90) days as deemed credit 
impaired and assess for their risk of loss individually except for construction, road paving and property development 
segments.
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Notes to the Financial Statements
31 December 2025

13	 TRADE ANDOTHER RECEIVABLES (continued)

(g) (continued)

For construction contracts, as there are only a few customers, the Group and the Company assessed the risk of loss 
of each customer individually based on their financial information, past trend of payments and external credit ratings, 
where applicable. All of these customers have low risk of default.

  The Group and the Company does not have any significant credit risk from its property development activities as 
its products are predominantly sold to a large number of property purchasers with end financing facilities from 
reputable financiers. In addition, the credit risk is limited as the ownership and rights to the properties revert to the 
Group and the Company in the event of default, and the products do not suffer from physical, technological nor 
fashion obsolescence.

  It requires management to exercise significant judgement in determining the probability of default by trade 
receivables and appropriate forward-looking information.

(h) Lifetime expected loss provision for trade receivables of the Group and the Company as at 31 December 2025 and 31 
December 2024 are as follows:

	 	 Lifetime
	 	 Gross expected 	 Net
	 	 carrying credit carrying
    amount  losses  amount 
   RM’000  RM’000  RM’000 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

  2025

Collective assessment

Not past due  159,990  (1)  159,989 
1 - 30 days past due  3,486  -    3,486 
31 - 60 days past due  4,804  -    4,804 
61 - 90 days past due  3,039  (2)  3,037 
More than 90 days past due  3,777  (983)  2,794 

–––––––––––– –––––––––––– ––––––––––––
   175,096  (986)  174,110 
Individual assessment  3,852  (3,852)  -   

–––––––––––– –––––––––––– ––––––––––––
   178,948  (4,838)  174,110 

–––––––––––– –––––––––––– ––––––––––––

  2024

Collective assessment

Not past due  190,155  (1)  190,154 
1 - 30 days past due  20,562  (1)  20,561 
31 - 60 days past due  2,834  (1)  2,833 
61 - 90 days past due  533  (1)  532 
More than 90 days past due  6,258  (662)  5,596 

–––––––––––– –––––––––––– ––––––––––––
   220,342  (666)  219,676 
Individual assessment  3,372  (3,372)  -   

–––––––––––– –––––––––––– ––––––––––––
   223,714  (4,038)  219,676 

–––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

13.	 TRADE ANDOTHER RECEIVABLES (continued)

(h) Lifetime expected loss provision for trade receivables of the Group and the Company as at 31 December 2025 and 31 
December 2024 are as follows (continued):

	 	 Lifetime
	 	 Gross expected 	 Net
	 	 carrying credit carrying
    amount  losses  amount 
   RM’000  RM’000  RM’000 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Company

  2025

Not past due  50,565  -    50,565 
1 - 30 days past due  11  -    11 
31 - 60 days past due  23  -    23 
More than 90 days past due  62  -    62 

–––––––––––– –––––––––––– ––––––––––––
   50,661  -    50,661 

–––––––––––– –––––––––––– ––––––––––––

  2024

Not past due  71,864  -    71,864 
1 - 30 days past due  4,305  -    4,305 
31 - 60 days past due  4  -    4 

–––––––––––– –––––––––––– ––––––––––––
   76,173  -    76,173 

–––––––––––– –––––––––––– ––––––––––––

Credit impaired refers to individually determined debtors who are in significant financial difficulties and have defaulted 
on payments to be impaired as at the end of the reporting period.

(i) Movements on the impairment loss for trade receivables are as follows:

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  4,038  4,914 
Charge for the financial year  852  292 
Reversal of impairment loss  (52)  (199)
Written off  -    (969)

–––––––––––– ––––––––––––
Balance as at 31 December  4,838  4,038 

–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

13.	 TRADE ANDOTHER RECEIVABLES (continued)

(j) Impairment for other receivables, amounts due from ultimate holding company, subsidiaries, related companies and 
related parties are recognised based on the general approach within MFRS 9 using the forward-looking expected 
credit loss model. The methodology used to determine the amount of the impairment is based on whether there 
has been a significant increase in credit risk since initial recognition of the financial asset. At the end of the reporting 
period, the Group and the Company assesses whether there has been a significant increase in credit risk for financial 
assets by comparing the risk of default occurring over the expected life with risk of default since initial recognition. 
For those in which the credit risk has not increased significantly since initial recognition of the financial asset, twelve 
(12) months expected credit losses along with gross interest income are recognised. For those in which credit risk has 
increased significantly, lifetime expected credit losses along with the gross interest income are recognised. For those 
that are determined to be credit impaired, lifetime expected credit losses along with interest income on a net basis 
are recognised.

The probability of non-payment by other receivables, amounts due from ultimate holding company, subsidiaries, 
related companies and related parties are adjusted by forward-looking information and multiplied by the amount of 
the expected loss arising from default to determine the twelve (12) months or lifetime expected credit loss for other 
receivables. The Group and the Company has identified the unemployment rate and inflation rate of Malaysia as the 
key macroeconomic factors of the forward-looking information.

Carrying amount of the financial asset is reduced through the use of an allowance for impairment loss account and 
the amount of the impairment loss is recognised in profit or loss. When a financial asset becomes uncollectible, it is 
written off against the allowance for impairment loss account.

Credit impaired refers to individually determined receivables who have defaulted on payments and are in significant 
financial difficulties as at the end of the reporting period. The Group and the Company considers other receivables, 
amounts due from ultimate holding company, subsidiaries, related companies and related parties to be in default 
when there is no reasonable expectation of recovery.

(k) The reconciliation of movements in allowance for impairment accounts in other receivables, amounts due from 
ultimate holding company, subsidiaries, related companies and related parties are as follows:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  464  464  11,216  10,190 
Charge for the financial year  -    -    -    1,026 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Balance as at 31 December  464  464  11,216  11,216 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(l) Information on financial risks of trade and other receivables is disclosed in Note 29 to the financial statements.
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Notes to the Financial Statements
31 December 2025

14.	 CONTRACTWITH CUSTOMERS

(a) Contract (assets)/liabilities

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Contract assets  69,812  31,047 
Contract liabilities  -    (1,032)

–––––––––––– ––––––––––––
   69,812  30,015 

–––––––––––– ––––––––––––

Significant changes to contract assets and contract liabilities balances during the period are as follows:

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  30,015  53,842 
Contract liabilities at the beginning of the period 

recognised as revenue  1,032  1,338 
Revenue recognised during the financial year  283,093  212,525 
Progress billings raised during the financial year  (244,328)  (237,690)

–––––––––––– ––––––––––––
Balance as at 31 December  69,812  30,015 

–––––––––––– ––––––––––––

The contract assets primarily relate to the Group’s rights to consideration for work performed but not yet billed at 
the reporting date for its property development and construction activities. The contract assets will be transferred to 
trade receivables when the rights become unconditional. 

The contract liabilities primarily relate to the advance consideration received from a customer for construction 
contract, which revenue is recognised over time during the property development and constructions activities.

(b) Contract costs

  Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Cost to fulfil a contract  663  417 

–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

14.	 CONTRACTWITH CUSTOMERS (continued)

(c) Transaction price allocated to the remaining performance obligations

The following table shows revenue from performance obligations that are unsatisfied (or partially unsatisfied) at the 
reporting date. The disclosure is only providing information for contracts that have a duration of more than one year.

   2026  2027  2028  Total 
   RM’000  RM’000  RM’000  RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  Group

  2025

Sale of development properties  4,181  4,173  2,087  10,441 
Revenue from road paving  131,204  -    -    131,204 
Revenue from construction contracts  88,249  32,192  7,089  127,530 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   223,634  36,365  9,176  269,175 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

   2025  2026 Total 
   RM’000  RM’000  RM’000 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  2024

Sale of development properties  1,841  116  1,957 
Revenue from road paving  74,076  74,076  148,152 
Revenue from construction contracts  225,046  -    225,046 

–––––––––––– –––––––––––– ––––––––––––
   300,963  74,192  375,155 

–––––––––––– –––––––––––– ––––––––––––

The Group applies the following practical expedients:

(i) exemption on disclosure of information on remaining performance obligations that have original expected 
durations of one year or less.

(ii) exemption not to adjust the promised amount of consideration for the effects of a significant financing 
component when the period between the transfer of a promised good or service to a customer and when the 
customer pays for that good or service is one year or less.
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Notes to the Financial Statements
31 December 2025

15.	 SHORT TERM INVESTMENTS

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Financial asset at fair value through profit or loss

Money market funds  -    76  -    76 

Financial asset at amortised cost

Deposits with licensed banks
- with tenure more than 3 months  3,820  3,743  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   3,820  3,819  -    76 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(a) Short term investments are classified as financial assets measured at fair value through profit or loss.

(b) Short term investments are mainly designated to manage free cash flows and optimise working capital so as to 
provide a steady stream of income returns. It is an integral part of the overall cash management.

(c) Short term investments are denominated in RM.

(d) Deposits with licensed banks of the Group amounting to RM3,699,000 (2024: RM3,625,000) are pledged for banking 
facilities to the Group as disclosed in Note 18 to the financial statements.

(e) Money market funds of the Group and the Company are measured at Level 2 in the fair value hierarchy. 

(f) There were no transfer between levels in the hierarchy during the financial year. 

(g) Information on financial risks of short term investments is disclosed in Note 29 to the financial statements.

16.	 CASH AND BANK BALANCES

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Deposits with licensed banks
- with tenure within 3 months  841  2,079  -    -   
Cash and bank balances  70,566  60,532  1,150  1,330 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   71,407  62,611  1,150  1,330 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

16	 CASH AND BANK BALANCES (continued)

(a) Cash and bank balances are classified as financial assets measured at amortised cost.

(b) All cash and bank balances are denominated in RM.

(c) Included in cash and bank balances of the Group is an amount of RM16,347,000 (2024: RM10,941,000) where the 
utilisation is subject to the Housing Development (Housing Development Account) Regulations 1991.

(d) For the purpose of the statements of cash flows, cash and cash equivalents comprise the following as at the end of 
the reporting period:

  Group Company

  2025 2024 2025 2024 
  Note RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Cash and cash equivalents  71,407  62,611  1,150  1,330 
Less: Bank overdrafts 18  (16,784)  (13,198)  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   54,623  49,413  1,150  1,330 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(e) No expected credit losses were recognised arising from the cash and bank balances because the probability of 
default by these financial institutions were negligible.

(f) Information on financial risks of cash and bank balances is disclosed in Note 29 to the financial statements.

17.	 SHARE CAPITAL

  Group and Company

   2025 2024

  Number   Number 
	 	 	 of shares	 Amount	 of shares 	 Amount
  ‘000 RM’000 ‘000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Issued and fully paid with no par value:
Ordinary shares  303,855  331,020  303,855  331,020 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

The owners of the parent are entitled to receive dividends as and when declared by the Company and are entitled to one 
(1) vote per ordinary share at meetings of the Company. All ordinary shares rank pari passu with regard to the residual 
assets of the Company.
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Notes to the Financial Statements
31 December 2025

18.	 BORROWINGS

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Non-current
Secured:

Term loan 1  1,000  7,000  1,000  7,000 
Term loan 3  -    5,000  -    -   

Unsecured:
Term loan 2  11,333  14,551  -    -   
Term loan 4  4,000  -    -    -   
Term loan 5  5,136  -    -    -   

Hire purchase liabilities  5,436  3,104  225  350 

   26,905  29,655  1,225  7,350 

Current
Secured:

Term loan 1  6,000  6,000  6,000  6,000 
Term loan 3  4,997  -    -    -   
Bankers’ acceptances  7,606  4,522  -    -   

Unsecured:
Term loan 2  1,700  1,700  -    -   
Term loan 4  474  -    -    -   
Bank overdrafts  16,784  13,198  -    -   

Revolving credit  54,800  63,400  -    -   
Hire purchase liabilities  2,378  2,315  125  120 

   94,739  91,135  6,125  6,120 

Total
Secured:

Term loans  11,997  18,000  7,000  13,000 
Bankers’ acceptances  7,606  4,522  -    -   

Unsecured:
Term loans  22,643  16,251  -    -   
Bank overdrafts  16,784  13,198  -    -   

Revolving credits  54,800  63,400  -    -   
Hire purchase liabilities  7,814  5,419  350  470 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   121,644  120,790  7,350  13,470 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(a) Borrowings are classified as financial liabilities measured at amortised cost.

(b) All borrowings are denominated in RM.

(c) The carrying amounts of borrowings are reasonable approximation of fair values, as they are floating rate instruments 
that are re-priced at market interest rates on or near the end of the reporting period.
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Notes to the Financial Statements
31 December 2025

18.	 BORROWINGS (continued)

(d) Borrowings are not measured at fair value and are categorised as Level 3 in the fair value hierarchy. There is no 
transfer between levels in the hierarchy during the financial year.

(e) The borrowings are secured by:

(i) first legal charge over the land as disclosed in Note 10 to the financial statements;

(ii) corporate guarantee by the Company; and

(iii) short term deposits pledged to licensed bank of the Group as disclosed in Note 15 to the financial statements. 

(f) Information on financial risks of borrowings is disclosed in Note 29 to the financial statements.

19.	 TRADE ANDOTHER PAYABLES

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Non-current

Non-trade payables
Accrued liabilities  4,076  10,880  4,076  10,880 
Refundable deposits  242  192  -    -   

   4,318  11,072  4,076  10,880 

Current

Trade payables
Trade payables  154,592  117,172  -    -   
Amount due to ultimate holding company  -    366  -    -   
Amount due to a related party  68  28  -    -   

   154,660  117,566  -    -   

Non-trade payables
Third parties  11,343  13,003  4,066  1,825 
Amount due to ultimate holding company  4,449  4,667  4,449  4,499 
Amounts due to related parties  298  167  7  6 
Amounts due to subsidiaries  -    -    5,157  6,784 
Accrued liabilities  28,583  24,073  9,481  2,660 
Refundable deposits  1,614  1,723  286  269 

   46,287  43,633  23,446  16,043 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

   200,947  161,199  23,446  16,043 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Total trade and other payables  205,265  172,271  27,522  26,923 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

19.	 TRADE ANDOTHER PAYABLES (continued)

(a) Trade and other payables are classified as financial liabilities measured at amortised cost.

(b) All trade and other payables are denominated in RM.

(c) Trade payables are non-interest bearing and the normal trade credit terms granted to the Group range from 30 to 
90 days (2024: 30 to 90 days) from date of invoice.

(d) Amounts owing to ultimate holding company, related parties and subsidiaries are non-trade in nature, unsecured, 
non-interest bearing and payable within next twelve (12) months or upon demand in cash and cash equivalents.

(e) In the previous financial year, included in non-trade portion of amount owing to subsidiaries is RM3,000,000 on 
which interest rates at 6.23% per annum.

(f) Included in the other payables of the Group is RM1,864,353 (2024: RM727,833) representing advances received from 
customers.

(g) Included in trade and other payables are subcontractors retention sums of RM2,785,721 (2024: RM3,448,091) which 
are expected to be settled within the Company’s normal operating cycle of 2 to 3 years.

(h) Information on financial risks of trade and other payables is disclosed in Note 29 to the financial statements.

20.	 LEASE LIABILITY

       Group

     2025 2024 
  RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Balance as at 1 January  22,501  21,977 
Interest expense (Note 22)  511  524 
Lease payments  (2,732)  -   
Lease termination  (20,280)  -   

–––––––––––– ––––––––––––
Balance as at 31 December  -    22,501 

–––––––––––– ––––––––––––

Represented by:
Non-current liabilities  -    21,487 
Current liabilities  -    1,014 

–––––––––––– ––––––––––––
   -    22,501 

–––––––––––– ––––––––––––

Lease liability owing to non-financial institutions  -    22,501 
–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

20.	 LEASE LIABILITY (continued)

(a) The following are amounts recognised in profit or loss:

       Group

     2025 2024 
  RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Interest expense on lease liability 

(included in finance costs)  511  524 

Loss on lease termination 
(included in administrative expenses)  2,920  -   

–––––––––––– ––––––––––––
   3,431  524 

–––––––––––– ––––––––––––

(b) The incremental borrowing rate per annum of the lease liability of the Group as at the end of the reporting period 
range is 2.5% (2024: 2.5%).

21.	 REVENUE

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Revenue from contracts customers:
Over time
Sale of development properties (a)  11,738  30,403  -    -   
Revenue from road paving and construction contracts (b)  267,949  180,135  -    -   
Management fees (c)  -    -    11,657  11,657 

   279,687  210,538  11,657  11,657 

At a point in time
Sale of completed properties and land (d)  327  35,592  -    31,623 
Revenue from sand quarry and premix aggregate (e)  41,749  40,558  -    -   
Revenue from water theme park, golf resort and 

hotel operations (f)  6,160  5,179  -    -   
Sale of oil palm fresh fruit bunches (g)  1,060  737  1,060  737 

   49,296  82,066  1,060  32,360 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   328,983  292,604  12,717  44,017 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Revenue from other sources
Rental income (h)  1,482  1,514  -    -   
Dividend income (i)  -    -    4,000  -   
Others  243  625  -    -   

   1,725  2,139  4,000  -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   330,708  294,743  16,717  44,017 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

21.	 REVENUE (continued)

(a) Sale of development properties

  Revenue is recognised over time as costs are incurred. These contracts would meet the no alternative use and the 
Group has rights to payment for work performed.

(b) Revenue from road paving and construction contracts

  Revenue is recognised over time using the cost incurred method.

(c) Management fees

  Revenue is recognised over time when the services are rendered.

(d) Sale of completed properties and land

  Revenue is recognised when the goods are delivered and accepted by the customers.

(e) Revenue from sand quarry, and premix aggregate

  Revenue is recognised when the goods are delivered and accepted by the customers.

(f) Revenue from water theme park, golf resort and hotel operations

  Revenue is recognised at point in time when the goods and services are rendered.

(g) Sale of oil palm fresh fruit bunches

  Revenue is recognised at point in time when the goods and services are rendered.

(h) Rental income

  Rental income from investment properties is recognised based on accrual basis.

(i) Dividend income

  Dividend income is recognised when the right to receive payment is established.
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Notes to the Financial Statements
31 December 2025

21.	 REVENUE (continued)

(j) Significant judgements and assumptions arising from revenue recognition

  The Group applied the following judgements and assumptions that significantly affect the determination of the 
amount and timing of revenue recognised from contracts with customers:

(i) The Group recognised property development revenue and expenses in profit or loss by using the stage of 
completion method. The stage of completion is determined by the proportion that property development costs 
incurred for work performed to date compared to the estimated total property development costs.

(ii) Significant judgement is required in determining the stage of completion, the extent of the property development 
costs incurred, the estimated total property development revenue and costs, as well as the recoverability of the 
development projects. In making the judgement, the Group evaluates based on past experience and by relying 
on the work of architects and quantity surveyors. 

(iii) For construction contracts, the Group measured the performance of construction work done by comparing 
the actual costs incurred with the estimated total costs required to complete the construction. Significant 
judgements are required to estimate the total contract costs to complete. In making the judgement, the Group 
evaluated based on past experience and by relying on the work of architects. A change in the estimates will 
directly affect the revenue to be recognised.

22.	 FINANCE COSTS

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Interest expense on:
Lease liability  511  524  -    -   
Islamic financing liabilities  4,557  5,542  557  903 
Other finance costs  827  891  1,941  189 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   5,895  6,957  2,498  1,092 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

23.	 (LOSS)/PROFIT BEFORE TAX

(Loss)/Profit before tax is arrived at after charging/(crediting):

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Auditors’ remuneration:
- Statutory audit

- BDO PLT  431  473  162  215 

- Non-audit related services
- BDO PLT  63  286  15  238 

Material expenses/(income)
Depreciation of property, plant and equipment  9,399  8,771  882  908 
Tax penalty  41  83  13  22 
Royalties and tributes  1,896  1,726  -    -   
Fair value gain on investment properties  (795)  (3,215)  -    -   
Gain on disposal of property, plant and equipment  (1)  (500)  -    (12)
Property, plant and equipment written off  -    15  -    -   
Lease income  (1,222)  (1,181)  (1,096)  (1,124)
Interest income:
- Money market funds  (126)  (71)  (126)  (71)
- Subsidiaries  -    -    (1,028)  (987)
- Others  (3,772)  (7,049)  (1,296)  (2,535)
Loss on lease termination  2,920  -    -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Net loss on impairment of financial instruments
Financial assets at amortised cost
- Trade receivables  800  93  -    -   
- Other receivables  -    -    -    1,026 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   800  93  -    1,026 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

24.	 EMPLOYEE BENEFITS

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Personnel expense (including key management personnel)
Wages and salaries  19,552  22,777  9,120  7,944 
Social security costs  310  394  121  107 
Contributions to Employees’ Provident Fund  2,447  3,067  1,141  1,105 
Other benefits  2,077  4,344  1,174  1,678 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   24,386  30,582  11,556  10,834 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

25.	 TAXATION

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Current tax expense based on (loss)/profit for the 

financial year  2,661  2,015  -    240 
Under/(Over)provision of tax expense in prior years  21  (820)  (56)  (200)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   2,682  1,195  (56)  40 
Deffered tax (Note 12):
- Relating to origination and reversal of temporary differences   (867)  839  251  841 
- Under/(Over)provision in prior years  117  (63)  8  100 

   (750)  776  259  941 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

   1,932  1,971  203  981 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

(a) The Malaysian income tax is calculated at the statutory tax rate of 24% of the estimated taxable profits for the fiscal 
year. 

(b) The numerical reconciliation between the tax expense/(income) and the product of accounting (loss)/profit 
multiplied by the applicable tax rate of the Group and of the Company are as follows:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
(Loss)/Profit before tax  (14,872)  4,510  (1,816)  1,336 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Tax calculated using Malaysian tax rate at 24%  (3,569)  1,083  (436)  321 
Non-deductible expenses  3,692  2,227  656  717 
Non-taxable income  (107)  (1,330)  -    -   
Deferred tax assets not recognised  2,567  542  31  43 
Utilisation of previously not recognised deferred tax assets   (872)  -    -    -   
Fair value adjustment on investment properties  83  332  -    -   
Under/(Over)provision of taxation in prior years  21  (820)  (56)  (200)
Under/(Over)provision of deferred tax in prior years  117  (63)  8  100 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
Taxation  1,932  1,971  203  981 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

26.	 EARNINGS PER ORDINARY SHARE

(a) Basic

  The calculation of basic earnings per ordinary share at 31 December was based on the profit attributable to ordinary 
shareholders and number of ordinary shares in issue during the year, calculated as follows:

       Group

     2025 2024 

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
(Loss)/Profit for the year attributable to parent (RM’000)  (16,801)  2,545 

–––––––––––– ––––––––––––

Number of ordinary shares at 31 December (’000)  303,855  303,855 
–––––––––––– ––––––––––––

Basic earnings per ordinary share (sen)  (5.53)  0.84 
–––––––––––– ––––––––––––

(b) Diluted

  Diluted earnings per ordinary share equals basic earnings per ordinary share because there are no potentially dilutive 
instruments in existence as at the end of each reporting period.

27.	 DIVIDENDS [2024 ONLY]

  Group and Company

  2024

  	 Dividend	 Amount of
	 	 	 per share	 dividend
     Sen RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
In respect of financial year ended 31 December 2024:
First and final single tier
Dividend paid on 18 July 2024  1.0  3,039 

–––––––––––– ––––––––––––

28.	 RELATED PARTY DISCLOSURES

(a) Identities of related parties

Parties are considered to be related to the Group if the Group has the ability, directly or indirectly, to control the party 
or exercise significant influence over the party in making financial and operating decisions, or vice versa, or where 
the Group and the party are subject to common control or common significant influence. Related parties could be 
individuals or other parties.

  The Group has related party relationship with its significant investors, subsidiaries of the Company and significant 
investors, government related entities, Directors and key management personnel.
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Notes to the Financial Statements
31 December 2025

28.	 RELATED PARTY DISCLOSURES (continued)

(b) Significant related parties transactions

In addition to the related parties information detailed elsewhere in the financial statements, the Group and the 
Company had the following significant transactions with related parties during the financial year:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Subsidiaries:

Dividend income  -    -    4,000  - 
Rental income  -    -    40  50 
Management fees income  -    -    11,657  11,657 
Interest expenses  -    -    -  187 
Interest income  -    -    1,028  987 
Rental expenses  -    -    66  66 

Ultimate holding company:
Rental of quarry land expenses  115  130  -    -   
Tributes charges expenses  883  812  -    -   

Related party - subsidiaries of ultimate 
	 holding company:

Insurance expense  1,870  1,569  427  368 
Property management fee expense  14  39  14  39 
Sale of fresh fruit bunches  1,048  718  1,048  718 
Estate agency fee expense  58  58  58  58 
Progress billing  285  333  -    -   

Government-related financial institutions:
Interest income  55  43  51  40 
Interest expense  557  1,090  557  1,090 

State Government-related entities:
Quit rent and assessment expense  509 1,003  116  100 
Water utilities  222  153  12  16 
Progress billing  256,294  198,371  -    -   
Royalties expense  1,014  914  -    -   

Federal Government-related entities:
Sewerage expense  52  101  8  8 
Electricity utilities  2,349  2,336  215  253 
Progress billing  9,059  9,727  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

28.	 RELATED PARTY DISCLOSURES (continued)

(c) Compensation of key management personnel

Key management personnel are defined as those persons having authority and responsibility for planning, directing 
and controlling the activities of the Group either directly or indirectly. The key management personnel includes all the 
Directors of the Group, and certain members of senior management of the Group.

  Remuneration of Directors and other key management personnel of the Group and of the Company during the 
financial year were as follows:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Directors of the Company
Executive Director:

Directors’ Fees  60  72  60  72 
Salaries and other  emoluments  613  866  613  866 
Defined contribution plan  78  130  78  130 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   751  1,068  751  1,068 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Non-executive Directors:
Directors’ Fees  560  504  560  504 
Other emoluments  1,061  808  1,061  808 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   1,621  1,312  1,621  1,312 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Total Directors’ remuneration  2,372  2,380  2,372  2,380 
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Directors of the subsidiaries
Executive Directors:

Directors’ Fees  36  54  -    -   
–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Other key management personnel:
Salaries and other  emoluments  887  649  887  649 
Defined contribution plan  118  92  118  92 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   1,005  741  1,005  741 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS

29.1	 Categories of financial instruments

  The table below provides an analysis of financial instruments categorised as follows:

(a) Amortised cost (“AC”); and

(b) Fair value through profit or loss (“FVTPL”).

	 	 Carrying
   amount  AC  
   RM’000  RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  2025

Financial assets

  Group

Trade and other receivables (excluding prepayments)   180,942  180,942 
Short term investments  3,820  3,820 
Cash and bank balances  71,407  71,407 

–––––––––––– ––––––––––––
   256,169  256,169 

–––––––––––– ––––––––––––

  Company

Trade and other receivables (excluding prepayments)   86,481  86,481 
Cash and bank balances  1,150  1,150 

–––––––––––– ––––––––––––
   87,631  87,631 

–––––––––––– ––––––––––––

Financial liabilities

  Group

Borrowings  121,644  121,644 
Trade and other payables

(excluding advances received from customers)   203,401  203,401 
–––––––––––– ––––––––––––

   325,045  325,045 
–––––––––––– ––––––––––––

  Company

Borrowings  7,350  7,350 
Trade and other payables  27,522  27,522 

–––––––––––– ––––––––––––
  34,872  34,872 

–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.1	 Categories of financial instruments (continued)

  The table below provides an analysis of financial instruments categorised as follows (continued):

	 	 Carrying
	 	 amount AC FVTPL
   RM’000  RM’000  RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  2024

Financial assets

   Group

Trade and other receivables (excluding prepayments)   226,903  226,903  -   
Short term investments  3,819  3,743  76 
Cash and bank balances  62,611  62,611  -   

–––––––––––– –––––––––––– ––––––––––––
   293,333  293,257  76 

–––––––––––– –––––––––––– ––––––––––––

  Company

Trade and other receivables (excluding prepayments)   92,429  92,429  -   
Short term investments  76  -    76 
Cash and bank balances  1,330  1,330  -   

–––––––––––– –––––––––––– ––––––––––––
   93,835  93,759  76 

–––––––––––– –––––––––––– ––––––––––––

	 	 Carrying
   amount  AC  
   RM’000  RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Financial liabilities

  Group

Borrowings  120,790  120,790 
Trade and other payables 

(excluding advances received from customers)   171,543  171,543 
–––––––––––– ––––––––––––

   292,333  292,333 
–––––––––––– ––––––––––––

  Company

Borrowings  13,470  13,470 
Trade and other payables  26,923  26,923 

–––––––––––– ––––––––––––
   40,393  40,393 

–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.2	 Financial risk management objectives and policies

The Group has exposures to the following risks from its financial instruments:

(i) Credit risk

(ii) Liquidity risk

(iii) Interest rate risk

29.3	 Credit risk

Credit risk is the risk of a financial loss if a customer or counterparty to a financial instrument fails to meet its 
contractual obligations. The Group’s exposure to credit risk arises principally from the individual characteristics of 
each customer. The Company’s exposure to credit risk arises principally from loans and advances to subsidiaries 
and financial guarantees given to banks for credit facilities granted to subsidiaries. There are no significant changes 
as compared to prior periods.

	 Trade receivables and contract assets

Risk management objectives, policies and processes for managing the risk

Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing basis.

At each reporting date, the Group or the Company assesses whether any of the trade receivables and contract 
assets are credit impaired.

The gross carrying amounts of credit impaired trade receivables and contract assets are written off (either partially 
or full) when there is no realistic prospect of recovery. This is generally the case when the Group or the Company 
determines that the debtor does not have assets or sources of income that could generate sufficient cash flows to 
repay the amounts subject to the write-off. Nevertheless, trade receivables and contract assets that are written off 
could still be subject to enforcement activities.

There are no significant changes as compared to the previous financial year.

Exposure to credit risk, credit quality and collateral

  As at the end of the reporting period, the maximum exposure to credit risk arising from trade receivables and 
contract assets are represented by the carrying amounts in the statement of financial position.

Concentration of credit risk

The exposure of credit risk for trade receivables as at the end of the reporting period by major customers is as 
shown below:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Customer A  37,815  51,788  -    -   
Customer B  34,994  36,859  34,994  36,859 
Customer C  26,035  23,834  -    -   
Customer D  15,571  39,250  15,571  39,250 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   114,415  151,731  50,565  76,109 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.3	 Credit risk (continued)

	 Trade receivables and contract assets (continued)

Concentration of credit risk (continued)

Other than the above, the Group and the Company have no significant concentration of credit risk that may arise 
from exposures to a single debtor or to groups of debtors.

The disclosure of the credit risk exposure for trade receivables as at the end of the reporting period by geographic 
region is not disclosed as the Group’s and the Company’s businesses are operated solely in Malaysia.

	 Financial guarantees

  Risk management objectives, policies and processes for managing the risk

The Company provides unsecured financial guarantees to banks in respect of banking facilities granted to certain 
subsidiaries. The Company monitors on an ongoing basis the results of the subsidiaries and repayments made by 
the subsidiaries.

Exposure to credit risk, credit quality and collateral

  The maximum exposure to credit risk amounted to RM106,833,263 (2024: RM102,371,065) representing the 
outstanding banking facilities granted to certain subsidiaries as at the end of the reporting period.

  As at the end of the reporting period, there was no indication that any subsidiary would default on repayment.

  The Company provides guarantees to banks for credit facilities extended to certain subsidiaries. The fair value of 
such financial guarantee is not material as the probability of the subsidiaries defaulting on the credit lines is remote.

29.4	 Liquidity risk

Liquidity risk is the risk that the Group or the Company will encounter difficulty in meeting financial obligations due 
to shortage of funds. The Group’s and the Company’s exposure to liquidity risk arises primarily from mismatches of 
the maturities of financial assets and liabilities.

The Company maintains a level of cash and cash equivalents deemed adequate by the management to ensure, as 
far as possible, that it will have sufficient liquidity to meet its liabilities when they fall due.

As at 31 December 2025, the Group’s current liabilities exceeded its current assets by RM10,630,000. The Group 
has sufficient cash flows from its business activities for the next twelve months from the reporting date to meet its 
operating and financing obligations as and when they fall due.

It is not expected that the cash flows included in the maturity analysis could occur significantly earlier, or at 
significantly different amounts.
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.5	 Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of the Group’s and the Company’s financial 
instruments will fluctuate because of changes in market interest rates.

The Group’s and the Company’s interest rate risk arises primarily from interest-earning financial assets and interest-
bearing financial liabilities. Borrowings and deposits at floating rates expose the Group and the Company to cash 
flow interest rate risk. Borrowings and receivables at fixed rates expose the Group and the Company to fair value 
interest rate risk. The Group manages its interest rate exposure by maintaining a mix of fixed and floating rate 
borrowings.

Exposure to interest rate risk

  The interest rate profile of the Group’s and of the Company’s significant interest-bearing financial instruments, 
based on carrying amounts as at the end of the reporting period was:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Fixed rate instruments

Financial assets

- Money market funds  -    76  -    76 
- Deposits with licensed banks  4,661  5,822  -    -   
- Trade and other receivables  120,499  147,706  57,404  76,295 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   125,160  153,604  57,404  76,371 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Financial liabilities

- Hire purchase liabilities  7,814  5,419  350  470 
- Other payables  -    -    -    3,000 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   7,814  5,419  350  3,470 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.5	 Interest rate risk (continued)

Exposure to interest rate risk (continued)

The interest rate profile of the Group’s and of the Company’s significant interest-bearing financial instruments, 
based on carrying amounts as at the end of the reporting period was (continued):

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Floating rate instruments

Financial liabilities

- Term loans  34,640  34,251  7,000  13,000 
- Revolving credit  54,800  63,400  -    -   
- Bank overdrafts  16,784  13,198  -    -   
- Bankers’ acceptances  7,606  4,522  -    -   

–––––––––––– –––––––––––– –––––––––––– ––––––––––––
   113,830  115,371  7,000  13,000 

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

Interest rate risk sensitivity analysis

Fair value sensitivity analysis for fixed rate instruments

The Group and the Company does not account for any fixed rate financial assets and liabilities at fair value through 
profit or loss, and the Group and the Company does not designate derivatives as hedging instruments under a fair 
value hedge accounting model. Therefore, a change in interest rates at the end of the reporting period would not 
affect profit or loss.
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Notes to the Financial Statements
31 December 2025

29.	 FINANCIAL INSTRUMENTS (continued)

29.5	 Interest rate risk (continued)

Sensitivity analysis for interest rate risk

The following table demonstrates the sensitivity analysis of the Group and the Company if interest rates at the end 
of each reporting year changed by fifty (50) basis points with all other variables held constant:

  Group Company

  2025 2024 2025 2024 
  RM’000 RM’000 RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
(Loss)/Profit after tax

- Increased by 0.5% (2024: 0.5%)  433  438  27  49 
- Decreased by 0.5%  (2024: 0.5%)  (433)  (438)  (27)  (49)

–––––––––––– –––––––––––– –––––––––––– ––––––––––––

There is no interest rate risk exposure to the equity, hence the effect of change in the interest rate is not explained.

30.	 CAPITAL MANAGEMENT

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy 
capital ratios in order to support its business and maximise shareholders value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. No 
changes were made in the objectives, policies or processes during the year ended 31 December 2025. The Directors 
monitor and are determined to maintain an optimal debt-to-equity ratio.

The debt-to-equity ratios are as follows:

       Group

     2025 2024 
     RM’000 RM’000

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Borrowings  121,644  120,790 
Lease liability  -    22,501 
Less: Cash and cash equivalents  (71,407)  (62,611)

–––––––––––– ––––––––––––
Net debt  50,237  80,680 

–––––––––––– ––––––––––––

Total equity  468,738  485,542 
–––––––––––– ––––––––––––

Debt-to-equity ratio  0.11  0.17 
–––––––––––– ––––––––––––
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Notes to the Financial Statements
31 December 2025

30.	 CAPITAL MANAGEMENT (continued)

Pursuant to the requirements of Practice Note No. 17/2005 of the Bursa Malaysia Securities Berhad, the Group is required 
to maintain a consolidated shareholders’ equity of more than twenty-five percent (25%) of the issued and paid-up capital 
(excluding treasury shares) and such shareholders’ equity is not less than RM40.0 million. The Company has complied 
with this requirement for the financial years ended 31 December 2025 and 31 December 2024.

The Group and the Company have complied with these externally imposed capital requirements as at the end of reporting 
period.

31.	 MATERIAL LITIGATION

On 28 August 2024, the Company and its wholly-owned subsidiaries BDB Land Sdn. Bhd. (“BDBL”) and BDB Darulaman 
Golf Resort Berhad (“BDBDG”) have been served with a Writ of Summons and Statement of Claim for deprivation of use 
and enjoyment of the property due to the entry of astray golf balls into the property which had caused loss and damage 
for approximately 5 years since 2019. The Plaintiff alleges that there was deprivation of use and enjoyment of his Property 
towards BDBL and BDBDG based on the following:

(a) That the golf balls have wrongfully entered the plaintiff’s property and deprived the plaintiff of the use and enjoyment 
of his property; and

(b) That as a result, the Plaintiff suffered loss and damage.

The Plaintiff claimed for various declaratory reliefs and damages amounting to RM7,000,000.

On 3 July 2024, Defendants through their solicitors denied all allegations made by Plaintiff and put the Plaintiff to strict 
proof on all the allegations raised.

On 11 December 2024, the Court granted striking out application for the Company, where the Company is no longer 
defendant in this civil suit. The only defendants are BDBL and BDBDG.

The solicitor of the Group was of the opinion that, there is no decision has been made after few trials. Notwithstanding the 
decision of the case, the management was of the view that no provision or disclosure of a contingent liability is required.

The matter is currently fixed for case management that has been scheduled on 19 April 2026.

32.	 SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR AND SUBSEQUENT TO THE ENDOF THE REPORTING PERIOD

a) On 7 November 2025, BDB Langkawi Ventures Sdn. Bhd. (“BDBLV”), a subsidiary of the Company, and Langkawi 
Development Authority (“LADA”) mutually agreed, via a dispute committee meeting, to terminate the existing 
concession agreement with effect from 31 December 2025. All outstanding concession fees and late payment interest 
totalling RM2.78 million were fully settled.

Consequently, the Group derecognised the investment property and lease liability of RM23.20 million and RM20.28 
million respectively, as disclosed in Notes 6 and 20, resulting in a loss on lease termination of RM2.92 million recognised 
during the financial year. As at the date of this report, the termination agreement is in the process of being executed.
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Notes to the Financial Statements
31 December 2025

32.	 SIGNIFICANT EVENTS DURING THE FINANCIAL YEAR AND SUBSEQUENT TO THE ENDOF THE REPORTING PERIOD
(continued)

b) Since the end of February 2026, military action and conflict in the Middle East have increased. These conflicts have 
increased general economic uncertainty in the region and the world, with particular uncertainty concerning trade 
routes in and around the Persian Gulf and the global price of, and consistent supply of, oil and natural gas.

As at the date of authorisation of the financial statements, the Middle East Conflict is still evolving and remains 
unpredictable. Consequently, the Group and the Company are unable to estimate the financial effects of the situation 
at this juncture. The Group and the Company are actively monitoring and managing the operations of the Group and 
the Company to minimise any impact arising from these developments.

33.	 ADOPTION OF NEWMFRSs AND AMENDMENTS TOMFRSs

33.1	 New MFRSs adopted during the financial year

The Group and the Company adopted the following Standards of the MFRS Framework that were issued by the 
Malaysian Accounting Standards Board (“MASB”) during the financial year:

			Title	 Effective Date

Amendments to MFRS 121 Lack of Exchangeability 1 January 2025
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Adoption of the above Amendments to the Standards did not have any material effect on the financial performance 
or position of the Group and of the Company.

33.2	 NewMFRSs that have been issued, but only effective for annual periods beginning on or after 1 January 2026

			Title	 Effective Date

Amendments to MFRS 9 and MFRS 7 Classification and Measurement of 
Financial Instruments 1 January 2026

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Amendments to MFRS 9 and MFRS 7 Contracts Referencing 

Nature-dependent Electricity 1 January 2026
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Annual Improvements to MFRS Accounting Standards-Volume 11 1 January 2026
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
MFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
MFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Amendments to MFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Amendments to MFRS 121 Translation to a Hyperinflationary Presentation Currency 1 January 2027
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Amendments to MFRS 10 and MFRS 128 Sale or Contribution of Assets between 

an Investor and its Associate or Joint Venture Deferred
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

The Group and the Company are in the process of assessing the impact of implementing these Standards and 
Amendments to the Standards, since the effects would only be observable for the future financial years.
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Material Properties
of Bina Darulaman Berhad as at 31 December 2025

     Date/
	 	 Brief Year of	 Net Book
	 	 Description/ Acquisition/	 Value 2025
No.	 Title / Location	 Existing Use	 Land Area	 Tenure	 Purchase	 (RM)

1 BDB GRN 11523, 1659   Land for 83.49 Freehold 2014  47,396,688
   Mukim Hosba,   Development hectares
   Kubang Pasu, 
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 BDB HS (D) 1149 & 1150, Land for 79.30 Leasehold 2014  48,178,544
   PT 2042 & 2043, Development hectares (Expiring 
   Mukim Ulu Melaka, 2111)
   Langkawi, 
   Kedah Darul Aman

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
   HS (D) 1151, PT 2044  Building 12.26
   Mukim Ulu Melaka, hectares
   Langkawi, 
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3 BDB HS (D) 69188 - 69197, Land for 151.41 Freehold 2014  40,000,603

   PT 2333 - 2342  Development hectares
   Mukim Sungai Ular, Kulim
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
4 Land GRN131746 Lot 1237 & Residential 17.687 Freehold 1983  28,900,000

   HS(D) 21872 PT 4936 hectares
   Mukim Naga 
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
5 ALSB HS (M) 353, PT 1304 Industrial 5.487 Freehold 2015  20,725,000

   Mukim Kedawang Land acres
   Daerah Langkawi 
   Kedah Darul Aman          
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
6 ALSB HS (M) 354, PT 1301 Industrial 6.926 Leasehold 2015  17,775,000

   Mukim Kedawang Land acres (Expiring
   Daerah Langkawi 2089)
   Kedah Darul Aman          
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

7 BDB HS (D) 2979, PT 2516  Land for 51.45 Freehold 2014  17,153,652
   Bandar Pokok Sena, Development hectares
   Pokok Sena, 
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
8 Leisure GRN131746 Lot 1237 & Building - Freehold 2017  11,000,000 

   HS(D) 21872 PT 4936 
   Mukim Naga 
   Kedah Darul Aman
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
9 Land HS(D)21358 PT.4152 Land & 2.1 Freehold 1983  11,000,000

   Update : HS (D) 23593 Building acres
   PT 6341 - HS (D) 
   23594 PT 6342 
   - Petrol Station
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
10 BDBLV HSD 1156, PT 297 Building 197,446 Freehold 2024  10,640,000
   - Commercial Hub sq. ft
   Langkawi Art Box 
   (The LAB)
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Bina Darulaman Berhad  l  Annual Report 2025   l   251

<<

• Administrative Guide for 
the 31st Annual General 
Meeting

• Corporate Governance 
Overview Statement

• Material Properties of 
Bina Darulaman Berhad

• Statement of Risk 
Management 
and Internal Control

• Additional Compliance 
Information

• Audit Committee Report • Analysis of Shareholdings
• List of Top 30 Shareholdings

TRANSPARENCY FINANCIAL 
STATEMENTS

INVESTOR 
INFORMATION NOTICE OF AGM ADMINISTRATIVE 

GUIDE FORM OF PROXYFINANCIAL 
STATEMENTS

INVESTOR 
INFORMATION

• Material Properties of 
Bina Darulaman Berhad



Analysis of Shareholdings
as at 2 March 2026

Total Number of Issued Shares : 303,854,977 Ordinary Shares

Class of Shares : Ordinary Shares

Voting Rights : 1 vote per share on a poll

Number of Shareholders : 3,217

DISTRIBUTION OF SHAREHOLDINGS

		Holdings	 No. of Holders	 %	 Total Holdings	 %

Less than 100  236  7.34  3,231  -   
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
100 - 1,000  513  15.95  207,606  0.07 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
1,001 - 10,000  1,469  45.66  6,647,162  2.20 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
10,001 - 100,000  838  26.05  27,771,790  9.14 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
100,001 - and below 5%  160  4.97  84,780,800  27.89 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
5% and above  1  0.03  184,444,388  60.70 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
TOTAL	 3,217 100.00 303,854,977 100.00
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

SUBSTANTIAL SHAREHOLDERS

		Holdings	 Direct	 Indirect
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
No. of Shares	 %	 No. of Shares	 %

Perbadanan Kemajuan Negeri Kedah  184,444,388 60.70 0 0
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
TOTAL	 184,444,388 	 60.70	 0	 0
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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List of Top 30 Shareholdings
as at 2 March 2026

		No.	 Name	 Shareholdings	 %

1 Perbadanan Kemajuan Negeri Kedah  184,444,388  60.70 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2 TA Nominees (Tempatan) Sdn Bhd     5,760,000  1.90
  Beneficiary: Pledged Securities Account for Loh Eng Cheang 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

3 Berjaya Equity Nominees (Tempatan) Sdn Bhd  5,355,300  1.76 
  Beneficiary: Berjaya Mutual Berhad for Amanah Raya Berhad for Common Fund
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

4 Liew Fook Meng 4,590,000  1.51 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

5 Loh Eng Cheang  4,350,000  1.43 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

6 Cimsec Nominees (Tempatan) Sdn Bhd  3,675,300  1.21
  Beneficiary: CIMB for General Technology Sdn Bhd 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

7 CGS International Nominees Malaysia (Tempatan) Sdn Bhd 3,117,300  1.03
  Beneficiary: Pledged Securities Account for Ng Geok Wah (B BRKLANG-CL) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

8 Lee See Jin 2,700,900  0.89 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

9 Alliance Group Nominees (Tempatan) Sdn Bhd 2,439,000  0.80
  Beneficiary: Pledged Securities Account for Anthony Francis Fernandes (7006493) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
10 Teh Seng Hock 2,075,000  0.68 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
11 Cheng Hon Sang 1,977,000  0.65 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
12 Public Nominees (Tempatan) Sdn Bhd 1,653,600  0.54

  Beneficiary: Pledged Securities Account for Tung Ah Kiong (E-KLG) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
13 Ten Kin Kok 1,619,600  0.53 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
14 RHB Nominees (Tempatan) Sdn Bhd 1,492,300  0.49

  Beneficiary: Pledged Securities Account for Ng Har Chai 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
15 Ang Hioh 1,381,900  0.45 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
16 Goh Lee Hian 1,217,800  0.40 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
17 Ang Hioh 1,124,700  0.37 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
18 Onn Ping Lan 1,093,500  0.36 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
19 CGS International Nominees Malaysia (Tempatan) Sdn Bhd 1,065,100  0.35

  Beneficiary: Pledged Securities Account for Sunrise Matrix Sdn Bhd (MP0429) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
20 Lim Chow Lin Terance 1,000,000  0.33 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

21 Ooi Beng Liew & Sons Sdn Bhd 997,300  0.33 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
22 Cartaban Nominees (Asing) Sdn Bhd 946,900  0.31

  Beneficiary: The Bank of New York Mellon 
  for Acadian Emerging Markets Micro-Cap Equity Master Fund 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
23 Public Nominees (Tempatan) Sdn Bhd 780,300  0.26

  Beneficiary: Pledged Securities Account for Ooi Shein Din (E-PPG) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
24 Public Nominees (Tempatan) Sdn Bhd 700,200  0.23

  Beneficiary: Pledged Securities Account for Ang Hong Lim (E-TJJ / TMB) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
25 RHB Nominees (Tempatan) Sdn Bhd 700,000  0.23

  Beneficiary: Pledged Securities Account for Mohd Shafei Bin Abdullah 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
26 Ng Hong Soon 687,000  0.23 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
27 Fong Cheong Kok 660,000  0.22 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
28 Maybank Nominees (Tempatan) Sdn Bhd 656,000  0.22

  Beneficiary: Mohd Tarmizi Bin Awang 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
29 Public Nominees (Tempatan) Sdn Bhd 600,000  0.20

  Beneficiary: Pledged Securities Account for Sin Huan Kwang (E-TWU) 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
30 Chean Seng Hong 596,700  0.20 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
  TOTAL 239,457,088 	 78.81
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
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Notice of 31st Annual General Meeting

NOTICE ISHEREBYGIVEN that the 31st Annual General Meeting (“31st AGM”) of Bina Darulaman 
Berhad (“BDB or the Company”) will be held at the Tangkai Rotan, The Jerai Hotel Alor Setar, 
Lot 134-141, Jalan Sultan Badlishah, Bandar Alor Setar, 05000 Alor Setar, Kedah Darul Aman, 
on Thursday, 30 April 2026 at 10.00 a.m. for the following purposes:

AGENDA

As Ordinary Business

1. To receive the Audited Financial Statements for the Financial Year Ended 31 December 2025 together 
with the Reports of the Directors and Auditors thereon.

(Refer Explanatory Note 1)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2. To re-elect Dato’ Zakiah Binti Kassim who retire by rotation in accordance with Article 88(ii) of the 

Company’s Constitution and who being eligible offer herself for re-election.

Tuan Mohamad Ibrahim Bin Ghazali who retire by rotation in accordance with Article 88(ii) of the 
Company’s Constitution, have expressed his intention not to seek for re-election at this 31st AGM. 
Hence, he will retain office until the conclusion of the 31st AGM.

(Refer to Explanatory Note 2) 
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
3. To re-elect Dato’ Haji Mohd Sahil Bin Zabidi who retire by rotation in accordance with Article 89 of 

the Company’s Constitution and who being eligible offer himself for re-election.

(Refer to Explanatory Note 3)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
4. To approve Directors’ Benefits (excluding Directors’ Fees) in accordance with Section 230(1) of 

the Companies Act 2016 with effect from the 31st AGM until the next Annual General Meeting of the 
Company.

(Refer to Explanatory Note 4)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
5. To re-appoint Messrs. BDO PLT as Auditors of the Company for the ensuing year and to authorise the 

Directors to fix their remuneration.

(Refer to Explanatory Note 5)
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
6. To transact any other business of which due notice shall have been given in accordance with the 

Companies Act 2016 and the Company’s Constitution.

FURTHER NOTICE IS HEREBY GIVEN THAT for the purpose of determining a member who shall be 
entitled to attend, speak and vote at the 31st AGM, the Company shall request Bursa Malaysia Depository 
Sdn Bhd (Bursa Depository) in accordance with Article 54 (iii) of the Company’s Constitution and 
Section 34(1) of the Securities Industry (Central Depositories) Act, 1991 to issue a General Meeting 
Record of Depositors as of 21 April 2026 Only a depositor whose name appears on the Record of 
Depositors as of  21 April 2026  shall be entitled to attend the said meeting or appoint proxy(ies) to 
attend and/or vote on his/her behalf.

(Resolution 1)

(Resolution 2)

(Resolution 3)

(Resolution 4)
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Notice of 31st Annual General Meeting
(continued)

By Order of the Board
FOR BINA DARULAMAN BERHAD

KHAIRULMUNA BINTI ABD GHANI
SSM PC No. 202208000505
LS 0008190

Company Secretary

Alor Setar,
Kedah Darul Aman

2 April 2026

Notes:

1. With regards to the deposited securities, only members whose names appear in the Record of Depositors as of 21 April 
2026 shall be eligible to participate in this 31st AGM.

2. A member of the Company entitled to participate in this 31st AGM is entitled to appoint up to two (2) proxies to participate 
in his stead. A member shall specify the shareholding proportion where two (2) proxies are appointed. A proxy need not 
be a member of the Company.

3. Every member including Authorised Nominees as defined under the Securities Industry (Central Depositories) Act 1991 
(SICDA), and Exempt Authorised Nominees who hold ordinary shares in the Company for multiple beneficial owners in 
one securities account (Omnibus Account), is entitled to appoint another person as his proxy to exercise all or any of his 
rights to attend, participate and vote instead of him at the AGM and that such proxy need not be a member.

4. The instrument appointing a proxy shall be in writing under the hand of the appointer or his attorney duly authorised in 
writing or if the appointer is a corporation either under its common seal or under the hand of an officer or attorney duly 
authorised in writing.

5. The instrument appointing a proxy shall:

i) In the case of an individual, be signed by the appointer or by his/her attorney.
ii) In the case of a corporation, be either under its common seal or under the hand of its duly authorised attorney or 

officer on behalf of the corporation.

6. The form of proxy together with the power of attorney or other authority, shall be deposited at the Company’s Registered
Office at Aras9,MenaraBDB,88LebuhrayaDarulaman,05100AlorSetar,KedahDarulAman,OR via the email address at 
agm@bdb.com.my not less than forty-eight (48) hours before the time set for holding the meeting or at any adjournment 
thereof. 

7. By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote in this 31st AGM 
and/or any adjournment thereof, a member of the Company: (i) consents to the processing of the member’s personal 
data by the Company (or its agents): (a) for processing and administration of proxies and representatives appointed 
for the AGM; (b) preparation and compilation of the attendance lists, minutes and other documents relating to the AGM 
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Notice of 31st Annual General Meeting
(continued)

(which includes any adjournments thereto); and (c) for the Company’s (or its agents) compliance with any applicable 
laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that he or she has obtained 
such proxy(ies) and/or representative’s(s’) prior consent for the Company’s (or its agents) processing of such proxy(ies) 
and/or representative’s(s’) personal data for the Purposes, and (iii) agrees that the member will indemnify the Company 
for any penalties, liabilities, claims, demands, losses and damages as a result of the member’s breach of warranty.

Voting by Poll

8. Pursuant to Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions 
set out in the Notice of 31st AGM will be put to vote on poll. Poll Administrator and Independent Scrutineers will be 
appointed to conduct the voting session and verify the results of the poll respectively.

9. Pursuant to Article 61 of the Company’s Constitution, all resolutions set out in this Notice will be put to vote by way of poll.

Members Entitled to Attend

10. For the purpose of determining who shall be entitled to attend this meeting, the Company shall request the Bursa Malaysia 
Depository Sdn Bhd (“Depository”) in accordance with the Rules of the Depository, to issue a Record of Depositors 
and make available to the Company pursuant to Article 54(iii) of the Company’s Constitution and Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad.

EXPLANATORY NOTES ONORDINARY BUSINESSES:

AGENDA 1
1.	 AUDITED FINANCIAL STATEMENTS

The Audited Financial Statements for the financial year ended 31 December 2025 (FY2025) under Agenda 1 are laid 
before shareholders pursuant to provisions of Section 340(1)(a) of the Companies Act 2016 for discussion only and will 
not be put forward for voting.

AGENDA 2 – RESOLUTION 1
2.	 THE RETIREMENT OF DIRECTORS PURSUANT TO ARTICLE 88(ii) OF THE COMPANY’S CONSTITUTION

Article 88(ii) of the Company’s Constitution states that an election of Directors shall take place each year at the Annual 
General Meeting of the Company where one-third of the Directors for the time being, or the number nearest to one-third, 
shall retire from office. All Directors shall retire from office at least once in every three (3) years. If there is only one (1) 
Director who is subjected to retirement by rotation, he shall retire. All Directors who retire from office shall be eligible for 
re-election. 

The directors to retire in every year shall be those who has been longest in office since their appointment or last election. 
As between persons who become Directors on the same day, those to retire shall (unless they otherwise agree amongst 
themselves) be determined by lot.

Dato’ Zakiah Binti Kassim is a director who is standing for re-election in accordance with Article 88(ii) of the Company’s 
Constitution at the 31st Annual General Meeting of the Company. The profile of Dato’ Zakiah Binti Kassim is provided on 
page 27 of the Annual Report 2025. It is important to note that she is entitled for re-election. 
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Notice of 31st Annual General Meeting
(continued)

The Company has received notice from Tuan Mohamad Ibrahim Bin Ghazali that he does not wish to seek re-election at 
the 31st AGM. Accordingly, he will remain in office as a Director of the Company until the conclusion of the 31st AGM. The 
profile of Tuan Mohamad Ibrahim Bin Ghazali is provided on page 28 of the Annual Report 2025.

The Annual Report 2025 is available at https://www.bdb.com.my/31st-agm/.

AGENDA 3 – RESOLUTION 2
3.	 RE-ELECTION OF DIRECTOR PURSUANT TO ARTICLE 89 OF THE COMPANY’S CONSTITUTION

Article 89 of the Company’s Constitution states that any casual vacancy occurring in the Board of Directors may be filled 
up by the Directors, but any person so chosen shall retain his office only until the next following Ordinary General Meeting 
of the Company, at the close of which he shall retire, but at which he shall be eligible for re-election.

Dato’ Haji Mohd Sahil Bin Zabidi is a director who is standing for re-election in accordance with Article 89 of the Company’s 
Constitution at the 31st Annual General Meeting of the Company. The profile of Dato’ Haji Mohd Sahil is provided on page 
26 of the Annual Report 2025. It is important to note that he is entitled for re-election. 

The Annual Report 2025 is available at https://www.bdb.com.my/31st-agm/.

AGENDA 4 – RESOLUTION 3
4.	 DIRECTORS’ BENEFITS

Resolution 3 : Benefits payable to Chairman, NEDs (excluding Directors’ Fees) for the period from 31st AGM until the 
next AGM of the Company (the Relevant Period) the proposed Resolution 3, if passed, will authorise the 
payment of Directors’ Benefits of the Chairman and  NEDs at the Relevant Period. The Benefits comprise 
Allowances, Benefits in-kind and other emoluments payable to the Chairman and NEDs.
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Notice of 31st Annual General Meeting
(continued)

The Directors’ Remuneration (excluding Directors’ Fees) comprises meeting allowances and other emoluments payable 
to the Chairman and members of the Board and Board Committees are as follows:

Directors’ Remuneration (Excluding Directors’ Fees)

Chairman	 NEDs & ED
   Description 2026 2026

(RM) (RM)

a.	 Monthly Fixed Allowance 10,000 Not Applicable

Chairman
			Description	 of Meeting	 Member

(RM) (RM)

b.	 Meeting allowances per meeting:		
- 	Board Meeting 4,000 3,500

	 - 	Board Committee Meetings
i. Board Nomination, Remuneration, and ESOS Committee Meeting 3,000 2,500
ii. Board Audit Committee Meeting 3,000 2,500
iii. Board Risk and Investment Committee Meeting 3,000 2,500
iv. Board Procurement Committee Meeting 3,000 2,500

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
c.	 Annual General Meeting & Extraordinary General Meeting 3,000 2,500
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
d.	 Other Allowances:

Leave passage for NEDs 16,000
–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

AGENDA 5 – RESOLUTION 4
5.	 APPOINTMENT OF AUDITORS

The proposed re-appointment of Messrs. BDO PLT as Auditors of the Company is based on criteria prescribed under 
Paragraph 15.21 of the Main Market Listing Requirements. 

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General 
Meeting and/or any adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall 
be processed by us in accordance with our Personal Data Protection Notice set out in www.bdb.com.my/privacy-policy. 

This serves to warrant that relevant consent has been obtained for us to process any third party’s personal data provided by 
you in accordance with our said Personal Data Protection Notice.
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Administrative Guide
for 31st Annual General Meeting

Dear Shareholders of BINA DARULAMAN BERHAD,

It is our pleasure to invite you to the 31st Annual General Meeting (“31st AGM”) of the Company, which will be held as below: 

Day and Date Thursday, 30 April 2026 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Time 10.00 a.m. 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
	 Venue Tangkai Rotan, The Jerai Hotel Alor Setar, 
  Lot 134-141, Jalan Sultan Badlishah, Bandar Alor Setar, 
  05000 Alor Setar, Kedah Darul Aman. 

Please scan the QR Code for all the documents mentioned here and below can be viewed and downloaded from the following 
designated website link: https://bdb.com.my/bdb-31st-agm/. 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
No. Documents 

1. Annual Report 2025 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

2. Notice of the 31st AGM, Proxy Form & Administrative Guide 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

As part of our drive to support the green environment by reducing paper usage and pursuant to paragraph 2.19B of the Main 
Market Listing Requirements of Bursa Malaysia Securities Berhad and Clause 116 of the Company’s Constitution, we wish to 
notify you by this letter that we have discontinued the delivery of any document to our shareholders in printed copies. 

REGISTRATION

Registration will start at 8.30 a.m. at Tangkai Rotan, The Jerai Hotel Alor Setar, Lot 134-141, Jalan Sultan Badlishah, Bandar 
Alor Setar, 05000 Alor Setar, Kedah Darul Aman and will end at a time directed by the Chairman of the Meeting. There will be 
signages to the registration area and you will have to queue for registration. 

Please note that you will not be allowed to register on behalf of another person even with the original IC of that person 
produced/presented. 

Please read the signage to ascertain where you should register yourself as a member or proxy for the meeting and join the 
queue accordingly. 

Please produce your ORIGINAL Identification Card (MYKAD) during registration for verification. Please make sure you collect 
your MYKAD thereafter.  

The registration counter will handle ONLY verification of identity and registration. After the registration, please vacate the 
registration area immediately. 
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Administrative Guide for 31st Annual General Meeting
(continued)

VERIFICATION

You will be provided with an identification barcode upon verification and registration. 

If you are attending the AGM as a shareholder as well as a proxy, you will be registered once and will be given only one (1) 
identification barcode. 

The identification barcode must be worn throughout the AGM. No person will be allowed to enter the meeting room without 
the identification barcode. 

There will be no replacement in the event that you lose or misplace the identification barcode. 

APPOINTMENT OF PROXY OR ATTORNEY OR CORPORATE REPRESENTATIVE

If you wish to appoint a proxy to attend and vote on your behalf at the AGM, you may deposit your proxy form to the 
Company’s Registered Office at Aras 9, Menara BDB, 88 Lebuhraya Darulaman, 05100, Alor Setar, Kedah Darul Aman, OR
via the email address at agm@bdb.com.my not later than Tuesday, 28 April 2026 at 10.00 a.m.

Please ensure ALL the particulars as required in the proxy form are completed, signed and dated accordingly. 

Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Company’s 
Registered Office at Aras 9, Menara BDB, 88 Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR via the email 
address at agm@bdb.com.my not later than Tuesday,		28 April 2026 at 10.00 a.m. to participate in the 31st AGM. A copy of 
the power of attorney may be accepted provided that it is certified notarially and/or in accordance with the applicable legal 
requirements in the relevant jurisdiction in which it is executed.  

For a corporate member who has appointed a representative, please deposit the ORIGINAL certificate of appointment at the 
Company’s Registered Office at Aras 9, Menara BDB, 88 Lebuhraya Darulaman, 05100 Alor Setar, Kedah Darul Aman, OR
via the email address at agm@bdb.com.my not later than Tuesday, 28 April 2026 at 10.00 a.m. to participate in the 31st AGM. 
The certificate of appointment should be executed in the following manner: 

i) If the corporate member has a common seal, the certificate of appointment should be executed under seal in accordance 
with the constitution of the corporate member.  

ii) If the corporate member does not have a common seal, the certificate of appointment should be affixed with the rubber 
stamp of the corporate member (if any) and executed by: 

a) at least two (2) authorised officers, of whom one shall be a director; or 

b) any director and/or authorised officers in accordance with the laws of the country under which the corporate member 
is incorporated. 

GENERAL MEETING RECORDOF DEPOSITORS (“ROD”)		

Only a depositor whose name appears on the ROD as of 21 April 2026 shall be entitled to attend, speak and vote at the AGM 
or appoint a proxy(ies) to attend and/or vote on his/her behalf. 

260   l   STRENGTHENING CORE, SHAPING A FUTURE

<<

• Board of Directors
•	Board of Directors Profile

• Management Discussion 
and Analysis

• Senior Management
•	Senior Management Profile

• Our Vision, Mission  
& Corporate Objectives

• About Us
• Corporate Structure
• Corporate Information

• 5-Year Group 
Financial Highlights

•	Investor Relations

BDB AT A GLANCE FINANCIAL &
INVESTOR OVERVIEW

LEADERSHIP 
INSIGHTS

CORPORATE 
HIGHLIGHTS

SUSTAINABILITY 
REPORT



Administrative Guide for 31st Annual General Meeting
(continued)

POLL VOTING

The voting at the 31st AGM will be conducted by poll in accordance with Paragraph 8.29A of Bursa Malaysia Securities Berhad 
Main Market Listing Requirements. 

Shareholders can proceed to vote on the resolutions at any time from the commencement of the 31st AGM at 10.00 a.m. but 
before the end of the voting session, which will be announced by the Chairman of the Meeting.  

Upon completion of the voting session for the 31st AGM, the Scrutineers will verify and announce the poll results followed by 
the Chairman’s declaration of whether the resolutions are duly passed.  

Q&A SESSION

Please keep all questions and comments to a reasonable length of time to allow as many shareholders as possible who wish to 
speak at the AGM an opportunity to do so and the questions should be confined to matters before the meeting only.  

NO RECORDING OR PHOTOGRAPHY

No recording or photography of the AGM proceedings is allowed without the prior written permission of the Company. 

LOCATION OF VENUE
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Administrative Guide for 31st Annual General Meeting
(continued)

PARKING

Parking at the event venue is limited and available on a paid basis. Shareholders are advised to arrive early to secure a parking 
space. 

PERSONAL BELONGINGS

Please take care of your personal belongings. The organiser will not be held responsible for any item that has gone missing.  

NO SMOKING POLICY

A non-smoking policy is maintained inside the AGM venue. Your co-operation is much appreciated. 

ENQUIRY

If you have any enquiries on the above, please contact the following persons during office hours on Mondays to Fridays from 
9.00 a.m. to 5.30 p.m. (except on public holidays):  

Bina Management (M) Sdn. Bhd.
General Line : +603-7784 3922 
Fax Number : +603-7784 1988 
Email : binawin@binamg168.com
Contact Person(s) : Mr. Chew / Email: chew@binamg168.com

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General 
Meeting and/or any adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall 
be processed by us in accordance with our Personal Data Protection Notice set out in https://www.bdb.com.my/bdbpolicies/. 

This serve to warrant that relevant consent has been obtained for us to process any third party’s personal data provided by 
you in accordance with our said Personal Data Protection Notice.
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Form of Proxy

*I/We [Full name and in block letters] ________________________________________________________________________

*NRIC/Passport/Company No. [compulsory] ______________________________   Mobile Phone No.: ____________________ 

Address [in block letters]: ________________________________________________________________________________

______________________________________________________________________________________________________

______________________________________________________________________________________________________

Being a Shareholder of BINA DARULAMAN BERHAD [“the Company”] hereby appoint:  

First Proxy
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Full Name [in block letters] NRIC/Passport No. Proportion of Shareholdings 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

No. of Shares % 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Address: 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Email: Contact No.: 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

*or failing *him/her. 

Second Proxy [as the case may be] 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Full Name [in block letters] NRIC/Passport No. Proportion of Shareholdings 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

No. of Shares % 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Address: 

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
Email: Contact No.: 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

or failing *him/her, the **CHAIRMANOFTHEMEETING as *my/our Proxy to attend and vote for *me/us on *my/our behalf at the 
31st Annual General Meeting (“31st AGM”) of Bina Darulaman Berhad (“BDB or the Company”) will be held at the Tangkai Rotan,
The Jerai Hotel Alor Setar, Lot 134-141, Jalan Sultan Badlishah, Bandar Alor Setar, 05000Alor Setar, Kedah Darul Aman, on 
Thursday, 30 April 2026 at 10.00 a.m. or any adjournment thereof, as indicated below: 

CDS Account No. No. of Shares held

BINA DARULAMAN BERHAD
(Registration No. 199501003751 (332945 - X))
(Incorporated in Malaysia)
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––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
	 NO.	 RESOLUTIONS FOR	 AGAINST
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
ORDINARY BUSINESS
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

1 ORDINARY
  RESOLUTION 1

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
2 ORDINARY

  RESOLUTION 2

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
4 ORDINARY

  RESOLUTION 3

––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
5 ORDINARY

  RESOLUTION 4
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

[Please indicate with an “X” in the appropriate box against the resolution how you wish your Proxy to vote. If no instruction is 
given, this form will be taken to authorise the Proxy to vote at his/her discretion]. 

* Strike out whichever applicable. 
** If you do not wish to appoint the Chairman of the Meeting as your proxy/one (1) of your proxies, please strike out the 

words “the Chairman of the Meeting” and insert the name(s) of the proxy/proxies you wish to appoint in the blank spaces 
provided. 

Signed this _____________ day of _______________, 2026. 

______________________________________  
Signature/Common Seal of Shareholder 

Notes:

1. With regards to the deposited securities, only members whose names appear in the Record of Depositors as of 21 April 
2026 shall be eligible to participate in this 31st AGM. 

2. A member of the Company entitled to participate in this 31st AGM is entitled to appoint up to two (2) proxies to participate 
in his stead. A member shall specify the shareholding proportion where two (2) proxies are appointed. A proxy need not 
be a member of the Company. 

3. Every member including Authorised Nominees as defined under the Securities Industry (Central Depositories) Act 1991 
(SICDA), and Exempt Authorised Nominees who hold ordinary shares in the Company for multiple beneficial owners in 
one securities account (Omnibus Account), is entitled to appoint another person as his proxy to exercise all or any of his 
rights to attend, participate and vote instead of him at the AGM and that such proxy need not be a member. 

4. The instrument appointing a proxy shall be in writing under the hand of the appointer or his attorney duly authorised in 
writing or if the appointer is a corporation either under its common seal or under the hand of an officer or attorney duly 
authorised in writing. 

To re-elect Dato’ Zakiah Binti Kassim who retire by rotation in 
accordance with Article 88(ii) of the Company’s Constitution and who 
being eligible offer herself for re-election. 

To re-elect Dato’ Haji Mohd Sahil Bin Zabidi who retire by rotation in 
accordance with Article 89 of the Company’s Constitution and who 
being eligible offer himself for re-election.

To approve Directors’ Benefits (excluding Directors’ Fees) in 
accordance with Section 230(1) of the Companies Act 2016 with 
effect from the 31st AGM until the next Annual General Meeting of the 
Company.

To re-appoint Messrs. BDO PLT as Auditors of the Company for the 
ensuing year and to authorise the Directors to fix their remuneration.
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5. The instrument appointing a proxy shall: 

i) In the case of an individual, be signed by the appointer or by his/her attorney. 
ii) In the case of a corporation, be either under its common seal or under the hand of its duly authorised attorney or 

officer on behalf of the corporation. 

6. The form of proxy together with the power of attorney or other authority, shall be deposited at the Company’s Registered 
Office at Aras9,MenaraBDB, 88, LebuhrayaDarulaman, 05100Alor Setar, KedahDarulAman or via the email address at 
agm@bdb.com.my not less than forty-eight (48) hours before the time set for holding the meeting or at any adjournment 
thereof.  

7. By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote in this 31st AGM 
and/or any adjournment thereof, a member of the Company: (i) consents to the processing of the member’s personal 
data by the Company (or its agents): (a) for processing and administration of proxies and representatives appointed 
for the AGM; (b) preparation and compilation of the attendance lists, minutes and other documents relating to the AGM 
(which includes any adjournments thereto); and (c) for the Company’s (or its agents) compliance with any applicable 
laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), (ii) warrants that he or she has obtained 
such proxy(ies) and/or representative’s(s’) prior consent for the Company’s (or its agents) processing of such proxy(ies) 
and/or representative’s(s’) personal data for the Purposes, and (iii) agrees that the member will indemnify the Company 
for any penalties, liabilities, claims, demands, losses and damages as a result of the member’s breach of warranty. 

Voting by Poll

8. Pursuant to Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, all resolutions 
set out in the Notice of 31st AGM will be put to vote on poll. Poll Administrator and Independent Scrutineers will be 
appointed to conduct the voting session and verify the results of the poll respectively. 

9. Pursuant to Article 61 of the Company’s Constitution, all resolutions set out in this Notice will be put to vote by way of poll. 

Members Entitled to Attend

10. For the purpose of determining who shall be entitled to attend this meeting, the Company shall request the Bursa Malaysia 
Depository Sdn Bhd (“Depository”) in accordance with the Rules of the Depository, to issue Record of Depositors 
and make available to the Company pursuant to Article 54(iii) of the Company’s Constitution and Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad. 

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Annual General 
Meeting and/or any adjournment thereof, you hereby agree and consent that any of your personal data in our possession shall 
be processed by us in accordance with our Personal Data Protection Notice set out in www.bdb.com.my/privacy-policy.  

This serves to warrant that relevant consent has been obtained for us to process any third party’s personal data provided by 
you in accordance with our said Personal Data Protection Notice.

Bina Darulaman Berhad  l  Annual Report 2025   l   265

<<



266   l   STRENGTHENING CORE, SHAPING A FUTURE

<<

This page is intentionally left blank.






