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Financial Highlights

Net profits tripled in Q3 FY2023, largely driven by higher FFB production

in RM’mn

5,392 15,360Revenue

FY2023

622 2,828PBIT

396 1,926PATAMI

5.7 27.8Basic EPS (RM’sen)

Quarter Ended 30 September

FY2022

4,774

1,661

1,211

17.5

-11%

YOY

>100%

>100%

>100%
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FY2023 FY2022 YOY
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29%

>100%
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Financial Performance by Segment

Upstream Malaysia returns to black in Q3 FY2023

Recurring Non-recurring

Note: * Others refers to Sime Darby Agri-Bio Sdn Bhd, Sime Darby Research Sdn Bhd, Sime Darby
Technology Sdn Bhd, Sime Darby Biotech Lab Sdn Bhd, Sime Darby Seeds Sdn Bhd, as well
as investment holding companies, associates and JVs

in RM’mn

TOTAL PBIT

>100% YoY

1,661

Q3 FY2023

622

Q3 FY2022

2,491
9M FY2023

2,828

9M FY2022

-12% YoY

876 
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608
1,072 
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1,419 2,535



Recurring Profits – Q3 FY2023 vs Q3 FY2022
Higher CPO volume from improved FFB production and higher OER lifted profits despite
lower realised prices and downstream profits

Q3 FY2022
Recurring PBIT

Lower CPO & 
PK prices 
realised

Higher FFB 
Production

Changes in 
stocks

P
A

T
A

M
I

Lower 
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Higher cost 
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Q3 FY2023 Recurring 
PBIT before non-

core items

Unrealised
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Q3 FY2023
Recurring PBIT

608

-333

-16+164 -112

+266 +26

+103

730

+55

785

Q3 FY2022
Recurring PATAMI

Q3 FY2023 Recurring 
PATAMI before non-

core items

Q3 FY2023
Recurring PATAMI
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PK prices 
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Production
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P
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+40

in RM’mn
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contribution 
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+31
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-33
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-67
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Recurring Profits – Q3 FY2023 vs Q2 FY2023

Q2 FY2023
Recurring PBIT

Others
Higher 

contribution 
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P
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T
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M
I
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Q3 FY2023
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-26
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Recurring 
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Q3 FY2023 vs Q2 FY2023
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Production204
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P
B
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in RM’mn
+30

Unrealised
forex loss on 

balances
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Lower CPO & 
PK prices 
realised

Lower cost to 
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+20

Lower CPO & 
PK prices 
realised

+44

QoQ profits more than doubled as FFB production increased significantly, coupled with
higher profits from the downstream segment and lower costs
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Recurring Profits – 9M FY2023 vs 9M FY2022
Impact of lower realized prices & downstream profits as well as higher costs was
partially mitigated by higher FFB production and favourable changes in stock value

9M FY2022
Recurring PBIT

Lower CPO & 
PK prices 
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P
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T
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M
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Non-Recurring Profits
Non-recurring profits in Q3 FY2023 was primarily made up of gains on disposal of land
in Malaysia and the disposal of interests in two subsidiaries in Indonesia



Borrowings & Gearing Ratios
Net gearing reduced to 24% following higher loan repayments from cash generated
from operations as well as non-recurring profits

Note: 1 Net Gearing is based on Total Borrowings less Bank Balances, Deposits & Cash divided by Total Equity

Net Borrowings as at 30 September 2023 decreased by
RM1,453mn compared to 30 June 2023 mainly due to
higher net loan repaid amounting to RM1,423mn from:

▪ Higher cash generated from operations.

▪ Higher cash from non-recurring profits.

Net Gearing1 30%

RM688mn2

NET CASH USED IN 
INVESTING ACTIVITIES

-RM1,595mn
NET CASH GENERATED 

FROM FINANCING 
ACTIVITIES

RM942mn
NET CASH GENERATED 

FROM OPERATING 
ACTIVITIES

THIRD QUARTER ENDED 30 SEPTEMBER 2023

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

As at 30 Sep
2022

As at 31 Dec
2022

As at 31 Mar
2023

As at 30 June
2023

As at 30 Sep
2023

Net Borrowings YTD CAPEX Spend

29%

Bank balances, 
deposits & 

cash
934 635

Borrowings 6,631 6,097

Net Borrowings 5,697 5,462

28%

884

6,101

5,217

(in RM’mn)

(CAPEX: -RM516mn)

Note: 2 Apart from CAPEX also consists of Proceeds from Disposals of RM1,191mn and Finance & Dividend 
income of RM13mn.

32%

668

7,069

6,401

24%

702

5,650

4,948



Operational Performance – Upstream

▪ Malaysia: Strong FFB production in the
quarter attributable to increased
workforce particularly in Peninsular
Malaysia which allowed us to capture
the benefit of higher production
volumes particularly as we entered the
high cycle seasonal cropping trend.

▪ Indonesia: Slight reduction in
production due to dry weather
experienced during the quarter
especially in the Kalimantan region
which impeded bunch ripening.

▪ PNG/SI: The decline in FFB production
in the quarter was primarily due to
changes in weather pattern with
higher rainfall being recorded
compared to last year which affected
harvesting operations. This was further
compounded by flooding in certain
areas which interrupted accessibility to
evacuate crop to the mill.

TOTAL UPSTREAM

FFB PRODUCTION

in ‘000 MT

2,453 

6,312 

2,150 

6,133 

Q3 FY2023   Q3 FY2022 9M FY2023  9M FY2022

+14% YoY +3% YoY

Impressive increase in FFB production attributable to the strong recovery in
Malaysian operations from increased workforce and intensive rehabilitation efforts



Operational Performance – Upstream
Increased workforce and better weather conditions enabled timely crop recovery in
Malaysia & Indonesia which more than compensated for the decline recorded in PNG/SI

21.12 21.12 20.88 21.16 

Q3 FY2023   Q3 FY2022 9M FY2023   9M FY2022

▪ Malaysia: All regions in
Peninsular Malaysia now have
sufficient number of harvesters
for its operations allowing for
better harvesting rounds and
crop recovery which in turn
resulted in improved quality and
extraction rates.

▪ Indonesia: Improvement in
extraction rates was primarily
driven by timely FFB collection
and evacuation aided by
relatively drier weather during
the quarter as compared to the
same period last year.

▪ PNG/SI: Significant OER reduction
for the quarter mainly associated
with high oil losses and low crop
freshness recorded by the mills
due to relatively high rainfall and
inadequate fleet affecting
operations.

Note: p.p. – Percentage points

CPO EXTRACTION 
RATE

TOTAL UPSTREAM
in %

+0.24
p.p. YoY

-0.04
p.p. YoY



Operational Performance – Upstream

Average prices realised saw a decline YoY

AVERAGE CPO PRICES 
REALISED 

GROUP AVERAGE
in RM/MT

-12% YoY   

3,777 3,806 
4,277 

4,648 

Q3 FY2023  Q3 FY2022 9M FY2023  9M FY2022

-18% YoY   



Financial Performance – Downstream
European operations continue to do well with higher sales volumes and margins
while Asia Pacific operations remains challenging

225

417
337

772

Q3 FY2023  Q3 FY2022 9M FY2023  9M FY2022

in RM’mil

-46% YoY

DOWNSTREAM

PBIT
▪ The differentiated and bulk

market segment continues to
be challenging particularly in
Asia Pacific which faced
lower volumes and margins.

▪ The Europe operations
continues to record stronger
profits owing to strong
volumes and firm prices.

▪ Profit contribution from JV
Companies also saw an
increase boosted by higher
volumes as well as recovering
prices.

Note: * After deducting corporate expenses

-33% YoY



Operational Performance – Downstream

Slow down in demand impacted sales volume and capacity utilization

in ‘000 MT in %

PRODUCT 
RATIO

SALES 
VOLUME

57 
67 

Q3 FY2023 Q3 FY2022

CAPACITY 
UTIL ISATION

in %

-8% YoY

843 2,322

Q3 FY2023

Differentiated         Bulk

36 36

64 64

Q3 FY2023 Q3 FY2022

38 42

62 58

9M FY2023 9M FY2022

298 326

528
573

Q3 FY2023 Q3 FY2022

Differentiated         Bulk

863 963

1,411 1,343 

9M FY2023 9M FY2022

Q3 FY2022 9M FY2023 9M FY2022

-1% YoY

2,344915

55 61 

9M FY2023 9M FY2022

-10% YoY -6% YoY



Dividend
A special interim dividend of 5.70 sen per share was declared in October 2023 which together with
the interim dividend of 3.25 sen per share translates into a single tier dividend of 8.95 sen per share
for the financial year ending 31 December 2023

Payout Ratio 50%

The Company’s dividend policy is to target a dividend payout ratio of not less 
than 50% of its consolidated recurring PATAMI.



Exploring Further Growth Through Strategic Collaborations

Collaborations with Godrej Agrovet & Beibu Gulf Port demonstrates SDP’s commitment in 
seeking continuous growth and unlocking value

Marketing health products such as tocotrienol 
and red oil extracted from palm oil in the China 

domestic market

In 2024, SDP will provide India with 1.3 mil
germinated seeds, sourced from its operations in
3 countries

SDP will supply high-quality oil palm seeds to GAVL’s Oil Palm 
Business Unit and later set up a state-of-the-art seed 

production unit in India.

Will also explore other possible collaborations
that will bring mutual benefits to both companies

Aims to revolutionise the Indian oil palm
landscape, provide high quality planting
materials and help meet India's growing demand
for edible oils

The MOU aspires for a combined target trading volume for 
shortening and refined palm oil of approximately 500,000 

metric tonnes a year.

Exploring the possibility of establishing a 
shortening trading distribution center in the 

Qinzhou Free Trade Zone

Utilising existing bonded warehouses as a refined 
palm oil trading and distribution center and 

applying to become the delivery warehouse of 
the Dalian Commodity Exchange



20% increase

in yield compared to previous 
best planting material, based 
on commercial harvesting of 

fields planted in 2019

Achievements in Innovation and Sustainability

300,000
seeds to be made available 

for sale in 2024

SDP continues with research efforts for new planting varieties that will

300,000 tonnes

of additional palm oil per year projected 
from the planting of Genome across all 
Malaysian operations over the next 15 

to 20 years

tolerance to climate 
challenges

boost yield reduce labour
requirements

2023 SPOTT Ranking of Palm 
Oil Producers

4th spot 
Overall Score

93.4%

Organisation
97.4%

Policy
97.4%

Practice
87%

Key areas that 
were assessed

3.6% YoY

GenomeSelectTM now commercially 
available in the market

Moved up 3 positions in SPOTT’s 
2023 ranking to 4th place



Championing Reform through Active Engagements
Knowledge sharing towards shaping the future of sustainable palm oil

➢ PIPOC 2023 – spoke on building 
resilience in a VUCA world

➢ RSPO RT – spoke on shaping the future 
of sustainable palm oil

➢ MOHR’s Seminar on Combatting Forced Labour in Malaysia 
– shared SDP’s experience

➢ JC3 Journey to Zero Conference 2023 – shared SDP’s 
experience in setting science-based targets

➢ RSPO RT – shared SDP’s experience in the assurance of 
human rights standards

➢ Innovation Forum’s Sustainable Commodities & Landscape 
Conference – discussed the role of banks & investors in 
steering agriculture towards net-zero

➢ IVPA 2023 on Sustainability – shared the way 
forward for plantations

➢ IPC 2023 – spoke on Sustaining Malaysian 
Markets Globally; Challenges & Strategy

➢ World Biodiversity Summit – spoke on nature-positive 
supply chains

➢ National Climate Governance Summit – spoke on why 
biodiversity matters in business

➢ JC3 Journey to Zero Conference 2023 – spoke on nature-
based solutions

GMD, Datuk Mohamad Helmy 
Othman Basha

CFO, Renaka Ramachandran

SDO MD, Mohd Haris Mohd Arshad

CSO, Rashyid Redza Anwarudin

Featured on Zee Business –

Comprehensive ground report on 
Malaysia’s palm oil, covering the 

journey of how palm oil is 
sustainably produced in SDP

Coverage by Zee Business can be 
accessed here

https://youtu.be/DSMpZrsszvc?si=QY1qZbML1Sm_grTJ


APPENDIX



Summary of Operational Statistics
As at 30 September 2023

For the 9 Months Ended

Malaysia

YoY %

Indonesia

YoY %

PNG

YoY %

GROUP
(All Operations)

YoY %
30 Sep 
2023

30 Sep
2022

30 Sep 
2023

30 Sep
2022

30 Sep
2023

30 Sep
2022

30 Sep
2023

30 Sep
2022

FFB Production 
(‘000 MT)

2,896 2,648 9% 2,010 2,053 -2% 1,406 1,432 -2% 6,312 6,133 3%

FFB Yield per mature ha (MT/Ha) 11.71 10.57 11% 13.03 13.04 - 16.53 16.71 -1% 12.97 12.42 4%

CPO Production (Own) 
(‘000 MT)

593 537 11% 434 441 -2% 309 325 -5% 1,336 1,303 3%

CPO Production (Total) 
(‘000 MT)

688 647 6% 520 530 -2% 398 421 -6% 1,606 1,598 1%

PK Production (Own) 
(‘000 MT)

140 128 9% 87 88 -1% 79 81 -3% 306 297 3%

PK Production (Total) 
(‘000 MT)

162 155 5% 105 107 -2% 102 105 -3% 368 367 -

CPO Extraction Rate 
(%)

20.35 20.10 0.25 21.56 21.39 0.17 21.99 22.68 -0.69 21.12 21.16 -0.04

PK Extraction Rate
(%)

4.79 4.82 -0.03 4.34 4.31 0.03 5.61 5.64 -0.03 4.84 4.86 -0.02

Average CPO Selling Price (RM/MT) 4,068 4,439 -8% 3,334 3,640 -8% 3,967 6,050 -34% 3,806 4,648 -18%

Average PK Selling Price (RM/MT) 2,014 3,523 -43% 1,386 2,378 -42% - - - 1,755 3,046 -42%



Breakdown of Age Profile
As at 30 September 2023

11.8 yrs
Average Palm 

Tree Age

INDONESIA

13.4 yrs
Average Palm 

Tree Age

PNG/SI

Immature 4 – 8 Years 9 – 18 Years 19 – 22 Years Above 22 Years

11.9 yrs
Average Palm 

Tree Age

GROUP

11.5 yrs
Average Palm 

Tree Age

MALAYSIA

As at September 2023, SDP has
568,556 ha of oil palm planted
of which 84% is mature and
16% is immature.



Disclaimer

This document is strictly confidential to the recipient. It is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or
indirectly, to any other person or published, in whole or in part, for any purpose. Upon request, you shall promptly return this document all other information made available in
connection with this document, without retaining any copies. The distribution of this document in other jurisdictions may be restricted by law, and persons into whose
possession this document comes should inform themselves about, and observe, any such restrictions.

This document does not constitute and is not an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities of any company referred to 
in this document in any jurisdiction. The companies referred to herein have not registered and do not intend to register any securities under the US Securities Act of 1933, as 
amended (the “Securities Act”), and any securities may not be offered or sold in the United States absent registration under the Securities Act or an exemption from 
registration under the Securities Act. By attending the presentation you will be deemed to represent, warrant and agree that to the extent that you purchase any securities in 
any of the companies referred to in the presentation, you either (i) are a “qualified institutional buyer” within the meaning of Rule 144A under the Securities Act, or (ii) you will 
do so in an “offshore transaction” within the meaning of Regulation S under the Securities Act

By attending this presentation and accepting a copy of this document, you represent and warrant that (i) you have read and agreed to comply with the contents of this notice; 
(ii) you will maintain absolute confidentiality regarding the information contained in this document including information presented orally or otherwise in accordance with your 
confidentiality obligation; and (iii) you are lawfully able to receive this document and attend this presentation under the laws of other jurisdiction in which you are subjected and 
other applicable laws. 

This document is for the purposes of information only and is not intended to form the basis of any investment decision. This presentation may contain forward-looking 
statements by Sime Darby Plantation that reflect management’s current expectations, beliefs, intentions or strategies regarding the future and assumptions in light of currently 
available information. These statements are based on various assumptions and made subject to a number of risks, uncertainties and contingencies and accordingly, actual 
results, performance or achievements may differ materially and significantly from those discussed in the forward-looking statements. Such statements are not and should not be 
construed as a representation, warranty or undertaking as to the future performance or achievements of Sime Darby Plantation and Sime Darby Plantation assumes no 
obligation or responsibility to update any such statements.

No representation or warranty, express or implied, is given by or on behalf of Sime Darby Plantation or its related corporations (including without limitation, their respective 
shareholders, directors, officers, employees, agents, partners, associates and advisers) (collectively, the “Parties”) as to the quality, accuracy, reliability, fairness or 
completeness of the information contained in this presentation or its contents or any oral or written communication in connection with the contents contained in this 
presentation (collectively, the “Information”), or that reasonable care has been taken in compiling or preparing the Information. None of the Parties shall be liable or 
responsible for any budget, forecast or forward-looking statements or other projections of any nature or any opinion which may have been expressed or otherwise contained or 
referred to in the Information.

The Information is and shall remain the exclusive property of Sime Darby Plantation and nothing herein shall give, or shall be construed as giving, to any recipient(s) or party 
any right, title, ownership, interest, license or any other right whatsoever in or to the Information herein. The recipient(s) acknowledges and agrees that this presentation and 
the Information are confidential and shall be held in complete confidence by the recipient(s).

All the images, pictures and photos including design drawings in relation to the company’s property development projects contained in this document are artist impression only 
and are subject to variation, modifications and substitution as may be recommended by the company’s consultants and/or relevant authorities.



THANK YOUSIME DARBY PLANTATION 
INVESTOR RELATIONS
investor.relations@simedarbyplantation.com

+(603) 7848 4000

http://www.simedarbyplantation.com/investor-relations
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