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Financial Highlights
2

Q1 FY2023’s profits impacted by lower average realised prices and continued
challenges to productivity in the Malaysian Upstream operations

in RM’mn

4,069 4,381Revenue

303 1,060PBIT

255 1,043PBT

1.0 10.4Basic EPS (RM’sen)

Q1 FY2023 Q1 FY 2022 YOY

-7%

-71%

-76%

-90%

303

-

1,013

47

Recurring PBIT

Non-recurring PBIT

-70%

-100%

69 718PATAMI -90%
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Financial Performance by Segment – Continuing 
Operations
Both the Upstream and Downstream business segment faced a challenging first quarter

Recurring Non-recurring

in RM’mn

-71% YoY

303
Q1 FY2023

1,060
Q1 FY2022

303 
47 

1,013 

TOTAL PBIT

Note: * Others refers to Sime Darby Agri-Bio Sdn Bhd, Sime Darby Research Sdn Bhd, Sime Darby
Technology Sdn Bhd, Sime Darby Biotech Lab Sdn Bhd, Sime Darby Seeds Sdn Bhd, as well
as investment holding companies, associates and JVs



Recurring Profits – Q1 FY2023 vs Q1 FY2022

Q1 FY2022
Recurring PBIT

Lower CPO & 
PK prices 
realised

Lower FFB 
Production

Changes in 
stocks

P
A

T
A

M
I

Lower 
Downstream 

results

Higher cost to 
customer

Q1 FY2023
Recurring PBIT

1,013

-318

-185-57

-93 +38 -39 -84 +28

303

Q1 FY2022
Recurring 
PATAMI

Q1 FY2023
Recurring 

PATAMI before 
non-core items

Q1 FY2023
Recurring
PATAMI

69

Q1 FY2023 vs Q1 FY2022

Lower CPO 
& PK prices 

realised

Lower FFB 
Production

Changes in 
stocks Net change in 

FV of biological 
assets

671

-227

-43
-31 -140

-70 +29 -29

P
B

IT

Net change in FV 
of biological 

assets 

Lower OER

Lower 
Downstream 

results

Higher net 
interest 
expense

Lower OER

in RM’mn

Others

+37

WHT on 
dividend 

remitted from 
foreign subsi

-65Higher cost 
to customer

Others

-63

134

Profits heavily impacted by lower realized prices, FFB production and downstream profits
as well as higher cost to customer mainly from higher fertilizer & estate upkeep costs



Recurring Profits – Q1 FY2023 vs Q4 FY2022

Q4 FY2022
Recurring PBIT

Lower 
government 
acquisition

Lower Cost to 
Customer

Lower 
Downstream 

results

P
A

T
A

M
I
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stocks
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Recurring PBIT
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-176

-21
-59 +272

314 303

Q4 FY2022
Recurring 
PATAMI 

Q1 FY2023
Recurring 
PATAMI

69

Q1 FY2023 vs Q4 FY2022
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government 
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Lower FFB 
Production Changes in 

stocks

563

-129

-149

-22

-44
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P
B

IT

Q1 FY2023
Recurring PBIT 

before non-
core items

Lower FFB 
Production

-195

-224

Lower 
Downstream 

results

Lower Cost to 
Customer

in RM’mn

-16

Others

-50

Others

-224

Lower Net 
Revenue

-10

WTH on 
dividend 

remitted from 
foreign subsi

Lower CPO & 
PK prices 
realised

Lower Net 
Revenue

-67

Lower CPO & 
PK prices 
realised

-67

Profits significantly impacted by lower FFB production and lower realized prices despite
lower cost to customer



Borrowings & Gearing Ratios

Net Gearing level continues to reduce to stand at 28% as at March 2023

Note: 1 Net Gearing is based on Total Borrowings less Bank Balances, Deposits & Cash divided by Total Equity

Net Borrowings as at 31 March 2023 decreased by
RM245mn compared to 31 December 2022 mainly due
to:

▪ Lower net borrowings due to surplus cash generated
from operating activities.

▪ Higher bank balances by RM249mn due to collection
incoming late in March.

▪ Appreciation of USD against RM resulting in a
RM26mn increase in borrowing balance.

Net Gearing1 31%

-RM365mn2

NET CASH USED IN 
INVESTING ACTIVITIES

-RM171mn
NET CASH USED IN 

FINANCING ACTIVITIES

+RM791mn
NET CASH GENERATED 

FROM OPERATING 
ACTIVITIES

FIRST QUARTER ENDED 31 MARCH 2023

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

As at 31 Mar
2022

As at 30 June
2022

As at 30 Sep
2022

As at 31 Dec
2022

As at 31 Mar
2023

Net Borrowings YTD CAPEX Spend

32%

Bank balances, 
deposits & 

cash
1,141 728

Borrowings 6,536 6,855

Net Borrowings 5,395 6,127

30%

934

6,631

5,697

(in RM’mn)

(CAPEX: -RM378mn)

Note: 2 Apart from CAPEX also consists of Proceeds from Disposals of RM9mn and Finance income of RM4mn.

29%

635

6,097

5,462

28%

884

6,101

5,217



Operational Performance – Upstream

Lingering effects from the prolonged acute labour shortage continues to adversely
impact the Malaysian Upstream operations

▪ Malaysia: Productivity impacted by
the large number of newly recruited
harvesters. It is anticipated that it
will take between 9 to 12 months to
achieve target productivity with FFB
production expected to gradually
improve in the remaining quarters as
the new harvesters master the skills.

▪ Indonesia: The prime age group (9
to 18 years) which makes up approx.
23% of the total mature area saw
encouraging growth in production
recording a 3% increase YoY.
Furthermore, more area coming into
new maturity also provided a boost
to production.

▪ PNG/SI: Growth in production
mainly supported by good bunch
formation particularly from the
young mature areas (4 to 8 years)
which makes up approx. 26% of the
total mature area.

TOTAL UPSTREAM

FFB PRODUCTION

in ‘000 MT

1,823 1,910 

Q1 FY2023 Q1 FY2022

-5% YoY



Operational Performance – Upstream

OER impacted by flash floods in PNG/SI and also from the operational issues faced in
Malaysia and Indonesia

21.02 
21.36 

Q1 FY2023 Q1 FY2022

▪ Malaysia: Continued extended
harvesting intervals as well as
delays in field upkeep had
impacted the quality of FFB
delivered to the mills which in
turn resulted in lower OER.

▪ Indonesia: OER impacted by
higher rainfall in several regions
which affected crop recovery.
Furthermore, more FFB
production from larger areas
coming into new maturity also
brought about lower OER.

▪ PNG/SI: Higher rainfall and flash
floods experienced in Q1 FY2023
had disrupted mills’ operational
efficiencies.Note: p.p. – Percentage points

CPO EXTRACTION 
RATE

TOTAL UPSTREAM
in %

-0.34
p.p. YoY



Operational Performance – Upstream
Indonesia & PNG/ SI impacted by decline in global CPO prices while Malaysia was able
to perform better due to hedging

AVERAGE CPO PRICES 
REALISED 

GROUP AVERAGE
in RM/MT

-13% YoY   

3,887 
4,465 

Q1 FY2023                                             Q1 FY2022



Financial Performance – Downstream
Reduction in margins and lower sales volume particularly in the bulk and trading
segment was partially mitigated by better performance in European operations

68

161

Q1 FY2023                                Q1 FY2022

in RM’mil

DOWNSTREAM

PBIT

Note: * After deducting corporate expenses

-58% YoY

▪ The differentiated market segment
was supported by higher selling
prices and sales volumes in the
European market.

▪ While lower sales volume and
margins adversely impacted both
the bulk & trading segments with
the increase in export tax and levy
structure in Indonesia further
driving down profits.

▪ Profit contribution from JV
companies was also impacted with
reduced sales volume and margins
due to market volatility.
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Operational Performance – Downstream

Capacity utilization impacted by lower sales volume as well as availability of feedstock

in ‘000 MT in %

PRODUCT 
RATIO

SALES 
VOLUME

50 
57 

Q1 FY2023 Q1 FY2022

CAPACITY 
UTIL ISATION

in %

-4% YoY
658

Q1 FY2023

Differentiated         Bulk

44

56

Q1 FY2023

45

55

Q1 FY2022

284

358

Differentiated         Bulk

306

371 

Q1 FY2022

683 -7% YoY

Note: Total figures includes sales volume under tolling



Sustainability Updates
Commitment to Restore Peat Land and Award Winner for MISA ‘23

A 50-hectare area in Bintulu, Sarawak, will be restored into a 
functioning rehabilitated peat ecosystem in the next two years.

A project to plant and maintain suitable tree species in SDP’s 
Lavang estate.

Expected to become a peatland rehabilitation model for 
academics and researchers.

Aligns with SDP’s NDPE and Net Zero commitments.

Category:
Outstanding Malaysian Investor in the Netherlands

COLLABORATION WITH THE MALAYSIAN PALM OIL GREEN 
CONSERVATION FOUNDATION

MDBC Innovation & Sustainability Awards (MISA) ‘23 
Special Edition



Pioneering the Industry’s Future
Placing ESG aspects at the forefront of the business

Leadership in Climate Action
• Established comprehensive roadmap to achieve Net-Zero emissions by 2050.

• Accelerated renewable energy production and adoption.

• Pursued land use transformation initiatives to increase carbon sinks .

• Enhanced TCFD disclosures which includes quantification of climate transition risks.

The first plantation company to be independently cleared from forced labour indicators
• Setting up best practices for the industry.

• Embedded Health and Safety Culture in all operations.

Reimbursement of 
recruitment fees

Mobile app for 
housing repair

Introduced ESG 
Scorecard

Social dialogues

Leading the Industry through Management Appointments to Various Bodies  

GMD, Mohamed Helmy 
Othman Basha

Appointed MPOB 
Chairman in Feb 2023

MD SDO, Mohd Haris Mohd Arshad
• Appointed PORAM* Chairman 

in Mar 2023
• Appointed MPOB & MPOC 

Board member in April 2023

CFO, Renaka Ramachandran
• Appointed as Co-Chair of the 

RSPO Human Rights Working 
Group in May 2023

• Appointed alternate Council 
Member for MPOA in April 2023

Automated controls 
to monitor working 
hours

*Palm Oil Refiners Association of Malaysia



APPENDIX



Summary of Operational Statistics
As at 31 March 2023

For the 3 Months Ended

Malaysia

YoY %

Indonesia

YoY %

PNG

YoY %

GROUP
(All Operations)

YoY %
31 Mar 

2023
31 Mar

2022
31 Mar 

2023
31 Mar

2022
31 Mar 

2023
31 Mar

2022
31 Mar

2023
31 Mar

2022

FFB Production 
(‘000 MT)

785 883 -11% 566 560 1% 472 467 1% 1,823 1,910 -5%

FFB Yield per mature ha (MT/Ha) 3.16 3.54 -11% 3.58 3.53 2% 5.54 5.44 2% 3.71 3.87 -4%

CPO Production (Own) 
(‘000 MT)

158 180 -13% 121 123 -1% 105 107 -2% 384 410 -6%

CPO Production (Total) 
(‘000 MT)

186 215 -14% 143 144 -1% 136 136 - 465 496 -6%

PK Production (Own) 
(‘000 MT)

39 43 -8% 24 24 -2% 27 26 3% 90 93 -3%

PK Production (Total) 
(‘000 MT)

46 51 -10% 28 29 -2% 35 33 5% 109 113 -4%

CPO Extraction Rate 
(%)

19.95 20.24 -0.29 21.38 21.82 -0.44 22.25 22.84 -0.59 21.02 21.36 -0.34

PK Extraction Rate
(%)

4.96 4.84 0.12 4.20 4.33 -0.13 5.65 5.54 0.11 4.92 4.87 0.05

Average CPO Selling Price (RM/MT) 4,148 4,122 1% 3,455 4,112 -16% 4,034 5,527 -27% 3,887 4,465 -13%

Average PK Selling Price (RM/MT) 2,031 4,495 -55% 1,469 3,453 -57% - - - 1,794 4,105 -56%



Breakdown of Age Profile
As at 31 March 2023

12.9 yrs
Average Palm 

Tree Age

INDONESIA

13.0 yrs
Average Palm 

Tree Age

PNG/SI

Immature 4 – 8 Years 9 – 18 Years 19 – 22 Years Above 22 Years

12.4 yrs
Average Palm 

Tree Age

GROUP

11.9 yrs
Average Palm 

Tree Age

MALAYSIA

As at March 2023, SDP has
576,847 ha of oil palm planted
of which 85% is mature and
15% is immature.

13.20 
12.90 12.80 
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12.30 12.10 
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11.80 

11.50 
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14.60 
14.30 14.10 

13.60 
13.10 13.00 
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12.60 

12.90 

11.00 11.10 
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12.50 13.00 
13.00 

June
2016

June
2017

June
2018

 Dec
2018

Dec
2019

Dec
2020

Dec
2021

Dec
2022
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2023

AVERAGE AGE
(Years)

Group Malaysia Indonesia PNG/SI



Disclaimer

This document is strictly confidential to the recipient. It is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or
indirectly, to any other person or published, in whole or in part, for any purpose. Upon request, you shall promptly return this document all other information made available in
connection with this document, without retaining any copies. The distribution of this document in other jurisdictions may be restricted by law, and persons into whose
possession this document comes should inform themselves about, and observe, any such restrictions.

This document does not constitute and is not an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities of any company referred to
in this document in any jurisdiction. The companies referred to herein have not registered and do not intend to register any securities under the US Securities Act of 1933, as
amended (the “Securities Act”), and any securities may not be offered or sold in the United States absent registration under the Securities Act or an exemption from
registration under the Securities Act. By attending the presentation you will be deemed to represent, warrant and agree that to the extent that you purchase any securities in
any of the companies referred to in the presentation, you either (i) are a “qualified institutional buyer” within the meaning of Rule 144A under the Securities Act, or (ii) you will
do so in an “offshore transaction” within the meaning of Regulation S under the Securities Act

By attending this presentation and accepting a copy of this document, you represent and warrant that (i) you have read and agreed to comply with the contents of this notice;
(ii) you will maintain absolute confidentiality regarding the information contained in this document including information presented orally or otherwise in accordance with your
confidentiality obligation; and (iii) you are lawfully able to receive this document and attend this presentation under the laws of other jurisdiction in which you are subjected and
other applicable laws.

This document is for the purposes of information only and is not intended to form the basis of any investment decision. This presentation may contain forward-looking
statements by Sime Darby Plantation that reflect management’s current expectations, beliefs, intentions or strategies regarding the future and assumptions in light of currently
available information. These statements are based on various assumptions and made subject to a number of risks, uncertainties and contingencies and accordingly, actual
results, performance or achievements may differ materially and significantly from those discussed in the forward-looking statements. Such statements are not and should not be
construed as a representation, warranty or undertaking as to the future performance or achievements of Sime Darby Plantation and Sime Darby Plantation assumes no
obligation or responsibility to update any such statements.

No representation or warranty, express or implied, is given by or on behalf of Sime Darby Plantation or its related corporations (including without limitation, their respective
shareholders, directors, officers, employees, agents, partners, associates and advisers) (collectively, the “Parties”) as to the quality, accuracy, reliability, fairness or
completeness of the information contained in this presentation or its contents or any oral or written communication in connection with the contents contained in this
presentation (collectively, the “Information”), or that reasonable care has been taken in compiling or preparing the Information. None of the Parties shall be liable or
responsible for any budget, forecast or forward-looking statements or other projections of any nature or any opinion which may have been expressed or otherwise contained or
referred to in the Information.

The Information is and shall remain the exclusive property of Sime Darby Plantation and nothing herein shall give, or shall be construed as giving, to any recipient(s) or party
any right, title, ownership, interest, license or any other right whatsoever in or to the Information herein. The recipient(s) acknowledges and agrees that this presentation and
the Information are confidential and shall be held in complete confidence by the recipient(s).

All the images, pictures and photos including design drawings in relation to the company’s property development projects contained in this document are artist impression only
and are subject to variation, modifications and substitution as may be recommended by the company’s consultants and/or relevant authorities.



THANK YOUSIME DARBY PLANTATION 
INVESTOR RELATIONS
investor.relations@simedarbyplantation.com

+(603) 7848 4000

http://www.simedarbyplantation.com/investor-relations
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