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ABOUT THIS REPORT

In mitigating the impact
brought on by the
pandemic, UEM Sunrise
Berhad (UEM Sunrise or
the Company) has
intensified its digital-first
approach through seamless
and elevated customer
experiences. Virtual tours, a

stronger
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STRONGER TOGETHER -

At UEM Sunrise, we believe in the power of unity and collaboration,
which is reflected in the theme of 'Stronger Together’ as we take firm
and proactive action to future-proof our products and achieve greater
efficacy.

SUSTAINABILITY

In 2022, UEM Sunrise produced a Sustainability
Statement in line with our progress to aligning our
reporting practices more closely with Integrated
Reporting. Thus, while there are specific sections
with disclosures about our economic, environmental
and social initiatives, narratives of these elements
will also be embedded throughout the Integrated
Report. This year, you will find the following
sustainability content in these sections.

- Our Approach to Sustainability pages 4 to 5

- Sustainability Statement pages 130 to 173

- Our Material Matters pages 74 to 77

- Sustainability Governance pages 136 to 137
and 209

FEEDBACK

We value your feedback as we continuously strive
to improve our reporting. For feedback and

FORWARD-LOOKING STATEMENTS

Throughout the Integrated Report, we use forward-looking
statements that relate to the plans, goals, strategies and future
operations and performance of our organisation. These
statements are not guarantees of future performance, as they
involve risks and assumptions in the context of potential
scenarios. While we endeavour to progress with our strategies
and plans, changes in macroeconomic and operating landscapes
may require us to adapt to follow suit.

UNITED NATIONS SUSTAINABLE DEVELOPMENT
GOALS (UN SDG)

As part of UEM Sunrise’s strategy, we have prioritised
the following SDG to ensure our business is environmentally,
socially and economically sustainable:
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revamped and optimised

website with live chat and We recognise the importance of strengthening our fundamentals and

putting in place the relevant building blocks to rebuild stronger and drive

chatbot as well as the hUb competitiveness. By doing so, we are paving the way towards becoming

Prop mobile application are
among the tools and
initiatives introduced as
adaptable solutions in
keeping with customers'’
needs during the current
operating environment. greatness.

a balanced real estate player that is resilient, agile and sustainable.

As a leading property developer, we remain in tune with the needs

of our customers. We strive to deliver excellence and value in all that we
do, and we understand that we cannot do this alone. It is only through
collaboration with our customers, partners, and stakeholders that we

can achieve our goals and aspirations.

Together, we can create a better future for ourselves and the communities
we serve by working hand-in-hand, where we can all thrive and prosper.
Stronger together, we can overcome any challenges and achieve

SCOPE AND BOUNDARIES

This Integrated Report describes our financial and non-
financial performances during the period from 1 January
2022 to 31 December 2022. It covers all aspects of
UEM Sunrise’s businesses in Malaysia, particularly in the
Central and Southern regions and internationally, namely
Australia and South Africa. Apart from reporting on
performance, the report considers challenges to the
business, and opportunities and risks that could impact
our value creation process.

MATERIALITY

The principle of materiality is applied in assessing what
information is to be included in our Integrated Report.
This report focuses particularly on those issues,
opportunities and challenges that may materially impact
UEM Sunrise and our ability to be a sustainable business
that consistently delivers value to our shareholders

and stakeholders. These material issues are reviewed each
year during the course of the strategic planning process.

COMBINED ASSURANCE

We employ a combined assurance model to manage
various aspects of our business operations, including
elements of external reporting. The assurance for this
report is provided by management, our internal auditors,
and independent external service providers, as well as
oversight by our Board of Directors.

BOARD RESPONSIBILITY STATEMENT

UEM Sunrise acknowledges its responsibility to ensure
the integrity of this Integrated Report. We believe that
the report addresses all material matters and provides

a balanced view of UEM Sunrise’s strategy and its ability
to create and preserve value in the short, medium,

and long-term. We confirm that this report has been
prepared in accordance with the <IR> Framework and has
been authorised for release on 28 April 2023.

enquiries regarding our reporting suite and
information contained within, please contact our
Investor Relations team at: ir@uemsunrise.com
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For more information on our Sustainable Development Goals (SDG), please visit
our website uemsunrise.com/sustainability

NAVIGATION ICONS

Our Capital Material Matters
- Customer
Management
M Economic Presence
Ethical Business
H Practi
ractices
S Employee
Management
| Health and Safety
N Data Privacy and
Cybersecurity
. Climate Change
Key Risks
Local Community
R1
Waste
R2
Supply Chain
R3 Management
Human Rights
R4
Market Presence
R5
Materials

Ré6

Our Strategic Thrust
Indirect Economic .
Impacts Triage
Water and Effluents .
Sustain

Stabilise

Biodiversity

Procurement Practices
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SUSTAINABILITY @ UEM SUNRISE
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UEM Sunrise continues to create value and positive impacts for our business and stakeholders as we embrace UEM SUNR|SE SUSTAlNAB"_lTY M"_ESTONES

sustainability in every step of decision-making. As a responsible developer, we have long recognised the need to balance
contributions to the environment, society and economy, which are all crucial in preserving our long-term growth.
As such, we are committed to long-term value generation with our developments and continue to design townships that
fulfil communities’ social, physical and spiritual needs.

Committed to a low
We adopt a holistic approach to our sustainability agenda, as guided by the UEM Sunrise Sustainability Blueprint 1.0 carbon future by
(Sustainability Blueprint). The blueprint is anchored on our four pillars for sustainability: Liveability, Affordability, O ] st

Sustainability and Resilience. Em@ QEV Neutrality by 2050

Among the action plans under the Sustainability Blueprint is to improve the sustainability of our design processes via . . Developed a framework ?
the development of Sustainable Development Design Guidelines (SDDG). The SDDG will be a reference guide for us to Ach!e.veO.I Sl Sileling to encapsulate ahd -
comply with when integrating sustainability elements into our design decision. As we are committed to delivering our cergﬁcahons for three strengthen .su.stalnabmty L o
aspirations under the Sustainability Blueprint, we place high importance on the development of the SDDG. PElEES pliciezs W'th'n

. UEM Sunrise Presenteq -
The SDDG is currently being devised. We plan to seek the Board’'s consent upon completion and target to distribute ’EBf;jeiLrJiSr;c?I:;?gZy
it to relevant stakeholders, i.e. our designers and engineers, for them to entrench into their design processes directly E S—
contributing to our sustainability movement. .

and execution

at the organisation
level

Sustainability * 2015 —/3 2020 = S — | 2022 ﬁ

Blueprint

Initiated the

e N
/_\ ) L development of
U Established a Sustainability the SDDG for the

Sukuk Framework to Board of Directors’

manage the ASEAN

Liveability Sustainability Resilience : i endorsement
Sustainability SRI Sukuk
S > S > S > b > Murabahah
Launched an inaugural UEM Sunrise partnered

i campaign Towards Safety, with GENTARI and
Building a Low Digital & Talent & Stakeholder Strategic Value- Health and Environment PETRONAS Global
Carbon Future Innovation Knowledge Engagement Partnershi roofin Excellence (SHE Excellence) Technical Solutions

RYRZ0ES S 58S e e S Sdn. Bhd.
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OVERVIEW OF UEM SUNRISE

UEME
[ SUNRISE|

UEM Sunrise is a public-listed company and one
of Malaysia’s leading property developers. It is the
flagship company for the township and property
development of UEM Group Berhad (UEM Group)
and Khazanah Nasional Berhad (Khazanah).

The Company has core competencies in macro
township development, high-rise residential,
commercial, retail and integrated developments.

It is the master developer of Iskandar Puteri, Johor,
envisioned to become one of the largest fully
integrated urban development in Southeast Asia.
UEM Sunrise is also renowned as the pioneer award-
winning developer of Mont'Kiara, an upmarket and
affluent neighbourhood in Kuala Lumpur and has
continued its success in numerous other areas in the
Greater Klang Valley. The Company has since
extended its mark internationally with acclaimed
development projects in Singapore, Australia, Canada
and South Africa.

(] (]
Vision
Building communities of the future
with you and for you.

Ment'Kiara

UEM Sunrise’s brand essence comes from the belief that everyone has a right to happiness. Therefore, the Company
will continue to create opportunities for others to find their happiness conscientiously, guided by the ethos and
tagline “Find Your Happy” and driven by the core values of CHIEF (Caring, Honest, Involved, Enthusiastic, and
Fun-loving) to inspire joy and happiness in one space at a time.

v’ Caring

We care about others as much as doing good
work. We take pride in what we do and have
the desire to do the best we can consistently
while conscientiously finding ways to improve.
We find joy in the work we do, the people
we do it with and the environment we create
to do it in. We care for people, the places

we create, and our planet.

v~ Honest

This interest we have in inspiring others in their quest for happiness
must come from a place of honesty. Through honesty with an
intent to build, we create trust. This becomes the foundation from
which our business is built on and prospers. We are here to inspire
and help others find their happy through the environment we
create, the products we offer, the services we provide and the
initiatives we do - one space at a time.

Mission

UEM Sunrise brings together the talented
and skilled, the imaginative and the
courageous. We create sustainable
environments loved by homeowners,
acclaimed by investors and recognised
by the industry. We believe in thinking
big and acting quickly to unlock

Values

We are CHIEF Happiness Officers; our
values inspire us to create excitement
and bring joyful experiences to all.

potential; to thrive in a changing world.

il
e
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w
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v’ Involved

We are actively involved in supporting our customers
and stakeholders on their Find your Happy journey
regardless of whether it is a masterplan we are
developing, a residential tower we are building, a
commercial centre we are constructing, a space we
are creating or a child whose education we are
helping. When we are actively involved and genuinely
interested, we will always find ways to help inspire
hopefulness in our customers’, stakeholders’ and
colleagues’ Find your Happy journey.

v~ Enthusiastic

We remain optimistic and enthusiastic
on the outcome and effect our
efforts are contributing to the
lives of all the people we touch
in their Find Your Happy
journey. With this enthusiasm,
positivity and belief comes a
confidence borne out of a
principled approach.

v~ Fun-loving

As all our ideas, creativity and decisions
are made to positively impact
others, we find this journey both
fulfilling and enjoyable. We seek
and generate ways to find the
fun, excitement and happiness
in everything we do, as much as
we can.
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OUR PROPERTY PORTFOLIO
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Residensi Solaris Parg, Dutamas

MASTER DEVELOPER

A Puteri Harbour
A |skandar Puteri

A Gerbang Nusajaya

@ Kiara Bay

My
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Publika Shopping Gallery

TOWNSHIP DEVELOPMENT

A Nusa Idaman

A Nusa Bayu

A Senadi Hills

A Aspira LakeHomes
A Aspira Gardens

A Aspira ParkHomes
A East Ledang

A Serimbun

A Estuari Gardens
A Horizon Hills (JV)
A The Maris (JV)

@ Serene Heights

@ Forest Heights (JV)

A Almas

A Teega

A Imperia

A Emerald Bay (JV)
@® Symphony Hills
@ Residensi Astrea
@ Residensi Sefina

@ KAIA Heights

@ Residensi Allevia

@ Residensi 22

@ Arcoris

@ Residensi Solaris Parq

@ Radia Bukit Jelutong (JV)
Conservatory

Aurora Melbourne Central

. Central

Aurora Melbourne Central

A Puteri Harbour International
Ferry Terminal

A Anjung

A Mall of Medini (JV)

@ Publika Shopping Gallery

@ Hyatt House Kuala Lumpur Mont'Kiara
® Carpark Management

@ Club Houses

AFFORDABLE
RESIDENCES

A Bayu Nusantara
A Denai Nusantara
A Taman Nusantara

@ Kiara Kasih

A Southern

International

A Nusajaya Industrial Park

A Southern Industrial and
Logistics Clusters (SiLC)

A 68° Avenue

A Senadi Square

A Aspira Square

A Nusajaya Tech Park (JV)

@ Serene Square
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2022 PERFORMANCE SNAPSHOT

FINANCIAL HIGHLIGHTS

Revenue

[ ] [ ]
RM1.5 Billion
FY2022 FY2021 RM1.2 Billion
FY2022 FY2021 RM1,458.5 Million
FY2022 FY2021 RM13.0 Billion
FY2022 FY2021 0.50 Times

Gross Profit

RM431.2 Million

FY2022 FY2021 RM221.0 Million

BUSINESS HIGHLIGHTS

Inventories as at 31 December 2022

RM203.0
MILLION

Launched GDV

RM517.0
MILLION

00000 -

Landbank w;

8,53
ACR

Ongoing PrOJe )

24 PR 6 J ECTS'-

The MINH, Mont'Kiara
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SUSTAINABILITY HIGHLIGH"

I
Maintained FTSE4Good, boost its
ESG score to 3.5 in December 2022

MoU with Petronas’ wholly owned
subsidiaries, PETRONAS Global

Technical Solutions Sdn. Bhd. and

Gentari Sdn. Bhd., respectively towards

a shared
UEM Sunrise has been a constituent ‘a low ca

of the FTSE4Good Bursa Malaysia Index B“"“"

SINCE 2014

GREEN BUILDINGS:

==

/@ Residensi Allevia g Residensi Soil_aag;gljar _
GreenRE Gold . /~" ‘GreenRE-Bronze .

KAIA Heights
GreenRE Silver

\I’/érdi Eco-dominiums
GBI Certified

External Recognitions & Accolades:

{x} {w}

Bronze Award for 2022 MSWG ASEAN Corporate
Australasian Reporting Governance Award 2021
Awards Property

F\/ A0enao Bille
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Inaugural The Edge ESG
Awards 2022 Silver under
Property & REIT

Completion of the first

BUILDING
INFORMATION
. MODEL'NG (BIM) project

namely Residensi Solaris Parg

sulted in a variation order of less
1%. From 2022, BIM is adopted
‘all UEM Sunrise’s developments.

Establishment of the Sustainability
. - Sukuk Framework; guidelines for the
- ASEAN Sustainability SRI Sukuk
~ Murabahah under UEM Sunrise’s
- programme of

RM4.0 BILLION

A

Outstanding Signature
Business Award SHIPBA
2022

Implementation of the DESIGN FOR
MANUFACTURING AND
ASSEMBLY (DFMA) concept through design

for all UEM Sunrise’s projects were initiated in 2022
and resulted in the signing of a MoU with Gamuda
IBS Sdn. Bhd. and Aurum Precast Sdn. Bhd. to explore
on Modern Methods of Construction.

Framework aligns with ASEAN

GREEN BOND

Standards, ASEAN Social Bond Standards
and ASEAN Sustainability Bond Standards

{a} {x}

Gold assessment on the "Highly Commended” Award
Sustainability Sukuk
Framework in 2021

by MARC (Malaysia 2020/21)

Large Organisation category
Sustainable Business Awards

Kiara Bay, overlooking the Kepong Metropolitan Park
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2022 SIGNIFICANT EVENTS

21 July

Ascendas Land (Malaysia) Sdn. Bhd.
(Ascendas), an indirect subsidiary

of CapitaLland Group Pte. Ltd,,
acknowledged the lapse of the option
period under the sale and purchase
agreement dated 26 December 2012
for Nusajaya Tech Park Sdn. Bhd.

(a joint venture company owned by
UEM Land Berhad and Ascendas)
(NTPSB) to exercise its options to
acquire the remaining lands in Nusajaya
Tech Park in Gerbang Nusajaya,
Iskandar Puteri.

15 February

Issued RM10 million Islamic
Commercial Papers (ICP)
and RM40 million Islamic
Medium-Term Notes (IMTN).

3 March

Sale of 19 industrial plots under
the sale and purchase agreement
signed on 30 December 2020

in Phase 3, Southern Industrial
and Logistics Clusters (SiLC) in
Iskandar Puteri (SiLC SPA) became
unconditional.

12 April
Issued RM100 million ICP
and RM110 million IMTN.

4 August

Entered into a conditional sale
and purchase agreement to
acquire a parcel of land at
Lot 228, Jalan Sultan Yahya
Petra measuring 6.4 acres for
a total consideration of
RM384.0 million.

19 August

Entered into Sale of Shares and
Claims Agreement (SSCA) with
Olive Investment Trust for the
divestment of UEM Sunrise
South Africa Proprietary
Limited’s (UEM Sunrise SA)
entire equity interest of 80.4%
held in Roc-Union Proprietary
Limited (Roc-Union) and claims
at a total consideration of Rand
142.6 million (equivalent to
approximately RM38.0 million).

22 August

Sale of an industrial plot under
the SiLC SPA became
unconditional.

19 September
Issued RM295 million IMTN.

8 November
Sale of 13 industrial plots under
the SiLC SPA became unconditional.

® ®
m@_, gentari

30 November
Further extended
the closing date
of the SSCA to

16 January 2023.

22 September

Entered into two separate Memorandum
of Understanding (MOU) with two
wholly owned subsidiaries of Petroliam
Nasional Berhad (PETRONAS); Global
Technical Solutions Sdn. Bhd. for collaborations
relating to sustainability, renewable and
green energy, and carbon emission
solutions, among others and Gentari
Sdn. Bhd. to provide and explore EV
charging points, green mobility and solar
farms.

22 September
Extended the closing date of the SSCA
to 30 November 2022.

2 December

Sale of 17 parcels of agriculture
land measuring 1,776.6 acres in
Tapah, Perak to Tapah Land
Development Sdn. Bhd., an
indirect subsidiary of Sunsuria
Berhad, for a total consideration
of RM75.5 million.

13 December
Issued RM120 million IMTN.

13 December

Extended the conditional period

for the final industrial plot in the SiLC
SPA to 30 June 2023.

15 December

Sale of 9 parcels of freehold lands
measuring 234.5 acres in Gerbang Nusajaya
in Iskandar Puteri, Johor to NTPSB, for a
total consideration of RM289.2 million.

16 December

Discontinued the proposed divestment of
UEM Sunrise SA's entire equity interest in
Roc-Union as both parties decided to
re-evaluate the proposal and consider fresh
discussions.
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AWARDS &
RECOGNITIONS

Expert's Choice Awards The Edge Property Excellence Awards
- Chinese New Year TVC, Edition 2022 Ranked 9 - Top Property Developers
Top 10 Winner Award 2022

Australasian Reporting Awards (ARA) 2022 The Edge ESG Awards 2022
Bronze Award Silver Award - The Property & REIT
Category

Pertubuhan Akitek Malaysia (PAM) Awards

2022 Minority Shareholders Watch Group
Silver Winner - Multiple Residential Low-Rise (MSWG) ASEAN Corporate Governance
Eugenia 1, Serene Heights, Semenyih Award 2021 for the Property sector

category (received in 2022)
StarProperty Awards 2022: Real Estate

Developer PropertyGuru Asia Awards
The Reader’s Choice Award: Best Value Landed Development
Most Preferred Architectural Building Arden Hill by Sunrise MCL Land Sdn. Bhd.

Arcoris Mont’Kiara

People’s Choice Awards
Excellence Winner: The Family-Friendly Award Sunrise MCL Land Sdn. Bhd.
Allevia Mont'Kiara

Best Connectivity Landed Development
Excellence Winner: The Pinnacle Award Senadi Hills
Allevia Mont'Kiara

PUTRA Brand Awards 2022
Honours Winner: The Earth Conscious Award Gold Winner: Property Development
Aspira Gardens Category

Malaysia Developer Awards CIDB SHEQ Excellence Awards 2022
Top-Of-The-Charts Award: Top 10 Ranking for Senadi Hills, Phase 1B
Market Cap RM1 Billion & Above Aspira Garden, Gerbang Nusajaya

Aspira Square, Gerbang Nusajaya
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A constituent of FTSE4Good Bursa Malaysia
Index since its inception in 2014 with an overall
score of 3.5 in December 2022 and the highest
ESG grading band of 4.

Landbank of 8,532.5 acres with remaining
pipeline GDV of RM105.8 billion - relatively
large in comparison to the majority of peers.

Relatively low entry cost compared
to the high entry cost of other
developers in the Southern region,
particularly in Iskandar Puteri; able
to pick and choose which lands to
develop.

Gives opportunities for customers

to find the right product that meets their
individual needs through its Happy+ product
series; KASIH Series, RISE Series, NEST Series,
CLUB Edition and LUXE Collection.

ﬂ Receive strong support from its Tresorians
and loyal repeat buyers who always

{T] [ﬂ support UEM Sunrise whenever new

) products are launched.

Flagship company for township and property
development businesses of UEM Group
and Khazanah.

Diverse product portfolio - master developer roles for township developments, high-rise and landed
|E|| residential development featuring affordable, attainable, mid-market and premium products, commercial, retail
and industrial.

INDICES REPRESENTATION/
CREDIT RATINGS

= :
/i ) = g
BURSA ==

BURSA MALAYSIA

UEM Sunrise is a It is a constituent of the FTSE4Good Bursa The Malaysian Rating Corporation

public listed company
on Bursa Malaysia
under the Main
Market.

Malaysia Index since its inception in 2014. Its
score improved to 3.5 for the FTSE Russel
December 2022 yearly review from 3.0 in
December 2021. It maintained an ESG highest
grading band of 4 and received a maximum
score of 5.0 for the Governance pillar in

the December 2022 review.

It is the constituent of the FTSE4Good Bursa
Malaysia Syariah Index, which is assessed by
the FTSE Russell.

(MARC) affirmed its ratings of
MARC-1IS /AA-IS on UEM Sunrise’s two
Islamic Commercial Papers (ICP) and
Islamic Medium-Term Notes (IMTN)
programmes (ICP/IMTN-1 and ICP/
IMTN-2) with a total combined nominal
value of RM6.0 billion. MARC also
affirmed its AA-IS rating on

UEM Sunrise’s RM2.0 billion IMTN
programme (IMTN-1). The long-term
ratings carry a stable outlook.

Z looks after Publika’s bazaars, providing opportunities and
cal SMEs and entrepreneurs
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OUR STRATEGIC PARTNERS GROUP CORPORATE STRUCTURE

AS AT 20 MARCH 2023

20

It is important for UEM Sunrise to carefully select its partners to ensure that the partnership is mutually beneficial and
aligns with the Company’s goals. Some factors to consider when selecting partners include their expertise, reputation,

compatibility, and potential for synergy.

Collaborating with partners can provide a range of benefits. This includes access to new markets, expertise
and knowledge sharing, innovation, and cost savings through shared resources and joint initiatives. By leveraging
the strengths of its partners, the Company can achieve its goals more efficiently and effectively.

One of the main aspirations when collaborating with partners is to drive growth by expanding market share
and increasing revenue streams. This can be achieved through the co-development of new products or services.

Another important goal is to enhance brand recognition by collaborating with well-known brands or industry leaders.
This can help increase its credibility and reputation, as well as attract new customers and opportunities.

Finally, UEM Sunrise aims to increase efficiency by reducing costs and improving profitability. This can be achieved
through sharing resources, streamlining processes, or implementing joint cost-saving initiatives.

Overall, successful partnerships can be critical to the Company’s success, and careful consideration should be given to

selecting the right partners and defining clear goals and expectations for the partnership.

Active Joint Ventures and Associates

= GAMUDA E@M MCL Land 3 en<aY

AESUR

B s b
Horizon Hills Nusajaya Tech Park Sunrise MCL Land Desaru North Course Setia Haruman
Development Sdn. Bhd. Sdn. Bhd. Sdn. Bhd. Residences Sdn. Bhd. Sdn. Bhd.
b4 Sime
o vt Darby BRDB
Property
Cahaya Jauhar Nusajaya Premier Sime Darby Property Haute Property
Sdn. Bhd. Sdn. Bhd. Sunrise Development Sdn. Bhd.
Sdn. Bhd.
) ) . Sustainability
Financiers Vendors Partnership Programme Related Partners
Partners with Maybank ?
Islamic’s Houzkey i E’HQEEE& E'm GAMUDA

S

iz | Bofi ] Electrolux Permonas

% @
%, SIGNATURE Gtk

& member of UEMD

Partners with Affin

Bank’'s Home Step Fast/I IN NO
W

M AURUM PRECAST

S AFFIN BANK Panasonic

UEM Land Berhad ——— + Rise Digital Sdn. Bhd.

Sunrise Berhad

Allevia Sdn. Bhd.

Arcoris Sdn. Bhd.

Aurora Tower at KLCC Sdn. Bhd.
Bandar Nusajaya Development Sdn. Bhd.
Ibarat Duta Sdn. Bhd.

Laser Tower Sdn. Bhd.

formerly known as Minh Sdn. Bhd.
Lembah Suria Sdn. Bhd.

Lucky Bright Star Sdn. Bhd.
Marina Management Sdn. Bhd.
Milik Harta Sdn. Bhd.

New Planet Trading Sdn. Bhd.
Nusajaya Development Sdn. Bhd.
Nusajaya DCS Sdn. Bhd.

Nusajaya Greens Sdn. Bhd.
Nusajaya Heights Sdn. Bhd.
Nusajaya Medical Park Sdn. Bhd.
Nusajaya Resort Sdn. Bhd.
Nusajaya Rise Sdn. Bhd.

100%

Solid Performance Sdn. Bhd.

Sun Victory Sdn. Bhd.

Sunrise Alliance Sdn. Bhd.

Sunrise DCS Sdn. Bhd.

Sunrise Innovations Sdn. Bhd.

Sunrise Mersing Sdn. Bhd.

Sunrise Pioneer Sdn. Bhd.

Symphony Hills Sdn. Bhd.

UEM Sunrise (Australia) Sdn. Bhd.

UEM Sunrise (Land) Pty. Ltd.

UEM Sunrise (Developments) Pty. Ltd.

UEM Sunrise (La Trobe Street) Unit Trust

UEM Sunrise (Mackenzie Street) Unit Trust

UEM Sunrise (Collingwood) Unit Trust

UEM Sunrise (La Trobe Street Development) Pty. Ltd.
UEM Sunrise (Mackenzie Street Development) Pty. Ltd.
UEM Sunrise (Collingwood Development) Pty. Ltd.

———+ UEM Sunrise Properties Sdn. Bhd.

Mega Legacy (M) Sdn. Bhd.

Nusajaya Premier Sdn. Bhd.
Cahaya Jauhar Sdn. Bhd.
Nusajaya Lifestyle Sdn. Bhd.
Desaru North Course Residences
Sdn. Bhd.

Horizon Hills Development Sdn. Bhd.
Nusajaya Consolidated Sdn. Bhd.
Sime Darby Property Sunrise
Development Sdn. Bhd.

Sunrise MCL Land Sdn. Bhd.
Haute Property Sdn. Bhd.

Nusajaya Tech Park Sdn. Bhd.

FASTrack Iskandar Sdn. Bhd.

Associate Companies

40,29, [— Durban Point Development
Company (Proprietary) Ltd.
Aura Muhibah Sdn. Bhd.

40% —E Sarandra Malaysia Sdn. Bhd.
Scope Energy Sdn. Bhd.

Q—' Inneonusa Sdn. Bhd.

@—' Setia Haruman Sdn. Bhd.
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CORE BUSINESS SEGMENTS & HIGHLIGHTS

The MINH, Mont'Kiara

UEM Sunrise is a prominent real estate
developer with core competencies in
macro township development, high-rise
residential, commercial, retail, industrial
and integrated developments.

The Company’s mission is to inspire
happiness and joy through its
developments, guided by its CHIEF
values (Caring, Honest, Involved,
Enthusiastic, Fun-loving).

UEM Sunrise has a strong presence in Malaysia,

with award-winning high-rise residential and commercial
developments in the Central and Southern regions

of Peninsular Malaysia. The Company is best known for its
upscale township of Mont'Kiara, which features luxury
high-rise residential and commercial developments.

In addition, UEM Sunrise has developed retail concepts
such as the Publika Shopping Gallery in the nearby
neighborhood of Dutamas.

Publika Shopping Gallery

The Company’s presence extends beyond Mont'Kiara,

with developments in Greater Kuala Lumpur, including
Kiara Bay in Kepong, KAIA Heights in Seri Kembangan and
Serene Heights in Semenyih. It is also the developer for
Symphony Hills in Cyberjaya and Forest Heights in
Seremban, in collaboration with MCL Land Ltd.

UEM Sunrise is the master developer of Iskandar Puteri,
a fully integrated urban development in Southeast Asia
that is envisioned to become one of the largest of such
development in the region. The development includes
residential, commercial, industrial, leisure and integrated
development.

UEM Sunrise has a global presence with acclaimed
properties in Australia and South Africa that are set
to become skyline landmarks and benchmark
developments in their respective cities.

UEM Sunrise currently has 8,532.5 acres of development
land with a total Gross Development Value (GDV) pipeline
of RM105.8 billion.

Total GDV Pipeline of

RM105.8 billion

Development Landbank

8,532.5 acres

Master Developer of

Iskandar Puteri
& Kiara Bay

Mont’Kiara
Upscale township
featuring luxury
residential and
commercial
developments
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CENTRAL REGION

€ Serene Heights

€ Symphony Hills

€ KAIA Heights

€ Solaris Parq

€ Residensi Astrea

€ Kondominium Kiara Kasih
€ Residensi Allevia

€ Kiara Bay

€ Radia Bukit Jelutong (JV)
€ Forest Heights (JV)

SOUTHERN REGION

East Ledang
Nusa Idaman
Nusa Bayu
Imperia
Teega

Almas

Estuari

Denai Nusantara

[]
Malaysia
Our property projects are

' AR predominantly in Kuala Lumpur,
/ (ﬂ’? Selangor, Negeri Sembilan and Johor e

Serimbun

68° Avenue
Aspira LakeHomes
€ Aspira ParkHomes
Qf € Aspira Square
Y — € Aspira Gardens

%\vwgf s € Senadi Hills
Mall of Medini (JV)
Horizon Hills (JV)
Emerald Bay (JV)
The Maris (JV)

Melbourne

South Africa W j Conservatory Melbourne

Collingwood, Melbourne

Nz |,
Zh Aurora Melbourne Central,

Together with the local municipal We have two completed _
council, we own a 30-acre beach property projects and a € Durban South Africa
front mixed development land future development in

in Durban, South Africa Melbourne, Australia



| am pleased to report on UEM Sunrise’s recovery in 2022,
following two challenging years in the wake of the pandemic.
The Group has regained its momentum and returned to
profitability, demonstrating our resilience and unwavering
determination to rise above the uncertainty of the market
environment and support the nation in rebuilding the economy.

Our strong performance is a direct
result of the successful
implementation of the first phase of
the Company’s three-phase strategic
turnaround plan, consisting of Triage
(2022-2023), Stabilise (2024-2025)
and Sustain (2026 and beyond).
Triage involves taking strategic steps
to strengthen our foundations,
focusing on improvements in key
areas needing immediate attention.
This made us more agile and better
equipped to respond to the ever-
changing market demands, enabling
us to emerge stronger than before.

The Group's steadfast commitment to
excellence has helped us navigate the
current challenges with confidence.
We are on track to achieve our goals
and plan to execute the next two
phases of our turnaround plan:
Stabilise, which seeks to transform
our people, processes, and portfolio,
and Sustain, which aims to diversify
our income stream for sustained
value. At the same time, we will
continue to leverage the momentum
built during Triage to position

UEM Sunrise for long-term,
sustainable growth.

REVIEW OF THE YEAR

The property market in 2022 was
active and generally positive following
the re-opening of the economy at the
end of 2021 and international borders
in April 2022. More than 389,000
transactions worth RM179.1 billion

were recorded in 2022, an increase of 29.5% in volume and 23.6% in value,
respectively, compared to 2021. This was supported by a healthy gross
domestic product (GDP) growth of 8.7% in 2022 compared to 3.1% in the same
period in 2021. Despite the Home Ownership Campaign not being extended
into 2022 and a 100-basis point increase in the Overnight Policy Rate (OPR) by
Bank Negara Malaysia, the property market activity remained vibrant. The
residential sector steered the performance of the overall property market. This
could be attributed to the release of pent-up demand over the pandemic
period and attractive deals available in the market.

However, the year also presented its fair share of challenges. Disruptions in the
global logistics and supply chain and shortages of raw materials, resulted in
higher material costs and labour shortages, particularly in the construction
sector. This impacted progress and led to delays. The rise in inflation rates have
diminished individuals’ purchasing power.

Despite these challenges, UEM Sunrise remained resilient and evolved to meet
the changing market demands. We use adversity as an opportunity to learn and
evolve. For example, in response to the impact of COVID-19 on global wellness
and the economy, UEM Sunrise introduced features in our products that support
individual well-being. This includes the disinfection and sanitisation of zones at
the entrance of each unit and the introduction of dedicated parcel and food
collection areas that eliminate physical contact during delivery. As the work-from-
home (WFH) trend continues, we have also provided co-working spaces in most
of our stratified developments, ensuring that residents have access to a
conducive working environment within close proximity to their homes.

Our strong performance is a direct result of the
successful implementation of the first phase of
the Company’s three-phase strategic
turnaround plan, consisting of Triage (2022-
2023), Stabilise (2024-2025) and Sustain (2026
and beyond).
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oAt

UEM Sunrise’s Integrity Day

STRONG GOVERNANCE

As part of our Triage focus on strengthening
fundamentals, we have reinforced the importance of good
corporate governance. Our Board of Directors has taken
decisive steps to ensure the integrity of our decision-
making process and promote responsible practices that
align with the interests of our stakeholders.

The challenges of the pandemic have made it clear that
robust governance practices are more critical than ever.
By implementing these practices, we are not only better
positioned to navigate difficult times and manage risks,
we are also creating long-term value for our stakeholders.

We remain committed to achieving high standards

of governance as we continue to demonstrate our ethics
and integrity in upholding the trust in UEM Sunrise for the
benefit of the Group’s investors and stakeholders.

We deliberate our risk management review on a quarterly
basis, especially on issues relating to land matters

and development plans. We also reviewed the Board
Charter in March 2022, after taking into account the
findings from the previous year's Board and Directors
Effectiveness Evaluation and further aligned the charter
with the Malaysian Code on Corporate Governance

(MCCG) and the Listing Requirements in relation to
Directors’ appointment effective 1 July 2022 requiring the
Company to establish a Fit & Proper Policy. The policy was
disclosed on the Company’s website in March 2022. We
place high importance on cybersecurity, having adopted
digitalisation throughout the organisation. The matter is
updated on a quarterly basis to our Board Governance &
Risk Committee (BGRC). We have also made enhancements
on our processes and structures in terms of our authority
limits to ensure effective operation in line with
organisational changes and business needs. Together, the
Board and Management are dedicated to pursuing good
corporate governance and strengthening our governance
processes.

As the Chairman of UEM Sunrise, | was proud to lead

the pledge alongside the Chairman of the BGRC and our
Chief Executive Officer, Sufian Abdullah. The Deputy
Director of Operations, Malaysian Anti-Corruption
Commission (MACC) Kuala Lumpur, also witnessed the
ceremony. This marks our 3 pledge since we initiated this
in 2019, and we remain fully committed to maintaining a
zero-tolerance policy against all forms of corruption.

INTEGRATING SUSTAINABILITY INTO OUR
CORE

At UEM Sunrise, we recognise our responsibility as a leading
property developer to embed sustainability in all our
business practices. As society faces the sustainability
challenges of our time, including climate change,
biodiversity, rising inequalities, and corruption, we are
committed to establishing strong governance to oversee
our responsibility towards sustainability. We have tasked
the BGRC to ensure that the sustainability plan is

in alignment with our business strategy, especially since
Environmental, Social and Governance (ESG) matters
have become the central focus for stakeholders.

We have established robust processes and systems that
focus on embedding sustainability initiatives and targets
throughout our operations. Our Sustainability Blueprint
aligns with Liveability, Affordability, Sustainability and
Resilience. The framework guides our journey towards
creating a low-carbon future by 2030, in line with the
Malaysian Government'’s aspiration to achieve Carbon
Neutrality by 2050. Among the guiding principles of the
blueprint is to mitigate sustainability risks such as climate

Working along' Ge SIR ISS@knong odr
primary efforts to promote green initiatives and
biodiversity conservation in the area

change as well as financial and health crises across our
business conduct, product design, project development,
talent management, and engagements with the
community and broader society.

In order for the Board to have a continuous understanding
on sustainability, we took part in a workshop called “From
Net Zero to Net Positive 2060 and Key Drivers for Climate
Change Related Financial Disclosures” in November 2022.

We applaud Bursa Malaysia's latest efforts to enhance
sustainability reporting requirements as it introduced

the enhanced Sustainability Reporting Framework (SRF) in
September 2022. We have taken the liberty to initiate

a few of the compliance requirements and explore our
position with regard to the Taskforce on Climate-Related
Financial Disclosures (TCFD). We have also conducted

an in-depth materiality assessment to capture stakeholders
concerns, which helps shape our sustainability decisions
and enables the effective delivery of our Sustainability
Blueprint.

1
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We are also strong advocates for social inclusion in driving
best practices. To raise awareness of biodiversity to our
communities and customers, we initiated a community
engagement that showcased works by local artists, named
"K'Artulistiwa”. This initiative served the dual purpose

of spreading awareness on environmental and animal
conservation, as well as preserving cultural heritage.

In line with our commitment to conservation, we hosted the
“Send Happy Tiger Home Safely” event on International Tiger
Day and managed to raise funds for the Malaysian
Conservation Alliance for Tigers.

We strive to provide safe working conditions for our employees,
as demonstrated in UEM Sunrise’s Wellness Programme 2022.
This programme enables our employees to monitor their
health via digital health coaching whilst receiving support
from a multidisciplinary team of professional coaches and
counsellors. We also promoted mental health wellness with
our Mental Wellness Campaign, as we understand that our
employees’ mental well-being is as important as their physical.

University of Nottingham Malaysia and UEM Sunrise have
partnered to offer micro-credentials that promote operational
excellence that emphasise sustainability within their modules.
This collaboration aims to provide valuable insights

and constructive feedback from industry experts, enabling
the creation of effective and relevant learning programmes
that address the evolving needs of the workforce. By
integrating sustainability into these micro-credentials, students
will develop a deeper understanding of the importance of
sustainable practices in modern business operations, leading
to a more environmentally conscious and socially responsible
workforce.

We are proud to report that our sustainability efforts have
yielded positive results. Our overall FTSE4Good score improved
to 3.5 in December 2022 from 3.0 in December 2021. The
governance pillar achieved a maximum score of 5.0. We also
maintained the ESG highest Grading Band of 4 in the FTSE
Russell ESG Grading Band. These achievements allowed us to
remain in the FTSE4Good Bursa Malaysia Index as well as the
FTSE4Good Bursa Malaysia Shariah Index. We have been a
constituent of the former since its inception in 2014. We were
also conferred with the Minority Shareholders Watch Group
(MSWG) ASEAN Corporate Governance Award 2021 for the
Property sector category (received in 2022) and The Edge
Malaysia ESG Awards for the Property & Real Estate

The MINH, Mont'Kiara

Investment Trusts (REIT) category in 2022 (Silver).
These accomplishments reflect our commitment

to sustainable business practices and our ability

to deliver durable and sustainable value while maintaining
the confidence of our stakeholders.

REWARDING SHAREHOLDERS

| am delighted to announce that we will be paying
dividends to our shareholders this year for their
unwavering support towards UEM Sunrise.

This payout is a mark of gratitude towards our shareholders,
who have been our steadfast companions on this
journey of growth and success. Their unwavering
support has been invaluable, and we are immensely
thankful for their continued trust and confidence in
our Company.

We have declared a single-tier tax exempt dividend
of 0.5 sen per share for the financial year that
ended on 31 December 2022. This decision aligns
with our Company's dividend policy, and the proposed
dividend will be paid in May 2023.

This payout is also a reflection of the successful
execution of our strategic initiatives. We have worked

Our overall
FTSE4Good score
improved to 3.5
iIn December
2022 from 3.0

in December
2021.

tirelessly to steer our Company towards growth, and this
dividend payout is a tangible result of our efforts.

In acknowledging the crucial role that our shareholders
have played in our success, this is our way of saying
thank you.

OUTLOOK

Despite the global challenges of high inflation and interest
rates, the Malaysian economy is expected to experience
moderate growth of between 4% to 5% in 2023.

This is primarily due to the Malaysian Government’s
renewed focus on economic growth and its target to
reduce income inequality through the revised expansionary
Budget 2023, which is the largest budget in the nation’s
history, at RM388.1 billion.

However, we acknowledge that the current market
landscape is fraught with uncertainties, including ongoing
supply chain disruptions, labour shortages for selected
industries and sectors, and tighter monetary policies.
Amidst these challenges, we remain optimistic on

UEM Sunrise’s potential and believe that our
transformation strategy will help us achieve our goal of
becoming a well-rounded real estate player.

We are confident that our efforts to transform our people,
processes, and portfolio will pave the way for a sustainable
long term growth for UEM Sunrise. As we continue

to navigate the volatile market conditions, we remain committed
to executing our strategy and delivering value to our
stakeholders.

ACKNOWLEDGEMENTS

On behalf of the Board, | would like to express my sincere
gratitude to all our stakeholders, who have been
instrumental in UEM Sunrise’s success thus far.

To our management team, | would like to acknowledge
your unwavering commitment and dedication to driving
the Company forward, even during these challenging
times.

To our employees, thank you for your hard work
and dedication, which have been crucial in our recovery
this year. Your efforts are greatly appreciated.

To our customers, we are grateful for your trust

and confidence in UEM Sunrise. We remain committed
to delivering innovative and sustainable developments
that cater to your evolving needs.

Lastly, to our other stakeholders, including our partners,
shareholders, and the communities in which we operate
in, thank you for your continued support and collaboration.

Moving forward, we will continue to build on our
strengths and strive towards our vision of becoming

a balanced real estate player. Our commitment to building
sustainable communities remains unwavering, and we are
confident in our ability to navigate the challenges ahead.
Together, we will continue Building Communities for

the Future.

Dato’ Noorazman Abd Aziz
Chairman



FROM THE DESK

OF OUR CEO

SUFIAN ABDULLAH
Chief Executive Officer

Dear valued stakeholders,

The imposition of the first phase of the strategic turnaround
plan yielded positive results for the UEM Sunrise Group's
financial performance in 2022. Key areas needing immediate
attention were examined while solutions were diligently crafted,;
all to ensure that the initiatives identified under the turnaround
plan were implemented efficiently to remedy the Group’s
pandemic-impacted performance in the past two financial years.

We have demonstrated unwavering
determination and made tough
decisions that have paid off. Despite
operating in a challenging environment,
the Group'’s perseverance has led us
to return to profitability for the
financial year under review.

We have also reaffirmed our
commitment to our customers and
stakeholders by prioritising liveable,
affordable, and sustainable products
that cater to the needs of current and
future generations. Our three-phased
strategic turnaround plan; starting
with Triage to be followed by
Stabilise and Sustain, respectively,
has been a game-changer, and we
are proud to report on our strategic
progress and performance in building
communities of the future.

OUR MARKET LANDSCAPE

With the post-COVID recovery
gaining momentum and supply chain
obstruction began to ease, the path
towards global economic recovery is
inevitable. Unfortunately, the world
experienced several events
throughout the year that created a
ripple effect across the global
landscape.

One of the most significant global events during the year under review was the
military conflict in Ukraine in February 2022, as well as the imposition of
economic sanctions by selected nations on Russia, which disrupted global
logistics and supply chains. This complicated the task of assessing the actual
economic and financial implications of such developments. Despite the global
events, the Malaysian economy performed well in 2022, expanding by 8.7%
compared to 2021 at 3.1%. The positive performance was driven by strong
domestic demand, underpinned by improvements in the labour market and
income conditions, as well as ongoing policy support.

Malaysia was not spared from inflation in 2022, which peaked at 4.5% in the
third quarter of the year under review. Inflation rose as economies resumed
and consumer demand increased, reaching the highest level of inflation since
the 1980s. The rise in prices of goods, especially food items and services, was
driven by a combination of robust consumer demand and a shortage of supply.
Bank Negara Malaysia put forth a monetary policy response by increasing the
OPR to counter the inflation.

Despite the global events, the Malaysian
economy performed well in 2022, expanding
by 8.7% compared to 2021 of 3.1%.

The positive performance was driven by
strong domestic demand, underpinned by
improvements in the labour market and
income conditions, as well as ongoing policy
support.
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The supply chain disruptions and inflation led to shortages of labour and materials, and in turn, a rise in cost. This
impacted project delivery timelines and compressed margins. The increase in interest rates also impacts property
loan application volume. Total property purchase loans applied have consistently declined since the OPR hikes began
in May 2022.

Since Malaysia lifted its COVID-19 containment measures and transitioned further into the endemic phase in April 2022,
the property industry has shown positive signs of improvement. In 2022, overall transaction activity reached a record
high in terms of value, indicating a very active market. In contrast to global trends, home sales in Malaysia remained
strong, with residential transactions also reaching a record high in terms of total value of RM%4.3 billion.

A TURNAROUND PERFORMANCE

We have successfully turned the tide and posted a profit after tax and non-controlling interests of RM80.5 million for the
financial year ended 31 December 2022 (FY2022). After two years of minimal on-ground activities that affected our
construction progress, we focused on our project deliveries and managed to complete 1,051 properties for handover to
our buyers. The sale of selected industrial plots in phase 3 of the Southern Industrial and Logistics Clusters (SiLC) in
Iskandar Puteri executed in December 2020, also became unconditional, contributing to our FY2022 performance.

00000 -

We also became more cost-conscious and observed our operating expenses vigorously to minimise leakages. The
developments we held together with our joint venture partners and associates have also improved in tandem with the
recovery of the economy. These efforts, along with others, helped the Group increase revenue and return to profitability
in FY2022, demonstrating the effectiveness of the Triage initiatives.

We managed to reduce the inventories in our book by 49% and maintain strong cash balances of RM1.03 billion as at
31 December 2022.

The operations of our retail businesses are progressing well, contributing positively towards our FY2022. Anjung in
Iskandar Puteri, Arcoris in Mont'Kiara, and Publika Shopping Gallery in Solaris Dutamas all enjoyed better occupancy rates
following the transition to endemicity as well as the reopening of the international borders. As of March 2023, the
occupancy rates of these assets are 85%, 93% and 86%, respectively. These are significant improvements in comparison to
the assets’ performance during the pandemic.
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SIGNIFICANT PROGRESS IN OUR STRATEGY

Since the launch of UEM Sunrise’s strategic turnaround
plan in November 2021, we have made significant
headways under the first phase: Triage. The initiatives
under Triage were designed to uplift the Company,
restore investors’ confidence, and return to profitability,
which has borne fruit this year.

Key strategic achievements in 2022 include:

Suture Bleed

Generated 72% of our revenue through property
development, driven by higher construction progress.
Notable top performers were Residensi Solaris Parg,
Serene Heights, Residensi AVA, Residensi Astrea,
and Senadi Hills.

Increased revenue by selling non-strategic lands

and plots with existing infrastructure, which accounted
for 21% of total revenue. The land sales included
pocket lands in the Central and Southern regions
(RM88.3 million), agricultural lands in Mersing, Johor
(RM45.1 million), and 33 industrial plots in SiLC
(RM173.7 million).

Focused on selling completed properties, resulting

in 46% of total property sales in 2022. This led to a
reduction in inventory by 49% from RM396.9 million
in 2021 to RM203.0 million in 2022.

Increased retail businesses’ rental income by 76%
compared to 2021.

Withdrew operations of White Box and Black Box

at the Publika Shopping Gallery to cut costs.
Recorded a 27% reduction in operational expenditure
(OPEX).

Expedite Development Programme

Compressed the launch of Res 7, PH Avenue,

The MINH, Serene Heights Phase 2 & 3.

Brought forward the launch of KAIA Heights Block C,
and Aspira Garden Phase 2B & 2C, all from 2023 to
2022.

Set a 2023 target to launch RM2.5 billion worth

of new products.

Achieved higher construction progress and billings
for our developments, specifically Residensi Solaris Parq,
Serene Heights, Senadi Hills, Aspira ParkHomes and
Residensi AVA.

Accelerate Acquisition Plans

Acquired lands in Section 13 in Petaling Jaya,

Taman Connaught, in Cheras and entered into the
conditional sale and purchase agreement for the land
in Jalan Sultan Yahya Petra in Kuala Lumpur to develop
projects worth approximately RM4.2 billion. These
acquisitions are aligned with our plan to reinforce our
product portfolio and accelerate new launches.
Scheduled the launching of the land in Section 13,
Petaling Jaya for 2025, while the land in Taman Connaught
is planned to be launched in the second quarter of
2023. We are however no longer pursuing the
acquisition of the land in Jalan Sultan Yahya Petra.

The agreements were terminated as the parties were
unable to meet the conditions precedent within the
conditional period. Nonetheless, we are actively
searching for other lands to develop and create
continuous pipeline for our business.

Operationalise Environmental, Social and
Governance (ESG) Principles

Entrenched the Sustainability Blueprint framework
throughout the entire organisation and operations
towards building a low carbon future by 2030.
Collaborated with Petronas Global Technical Solutions
Sdn. Bhd. (PGTS) and Gentari Sdn. Bhd. (GENTARI)

for collaborations relating to sustainability, renewable
and green energy and carbon emission solutions,
among others.

Aligned with Bursa Malaysia’s requirements in taking
steps to initiate our journey towards the enhanced SRF
and TCFD reporting.

Ensured that we remain a constituent of the FTSE4Good
Bursa Malaysia Index.

Improved our FTSE4Good score from 3.0 in December
2021 to 3.5 in December 2022.

Streamlined Product Branding

Introduced the Happy+ product series to cater to homebuyers
with varying lifestyles and life-stage needs, delivering a
more streamlined customer experience and
implementing innovative product features into its future
products moving forward.

Engaged with different brands for opportunities

to collaborate and leverage to enrich customer experience
and aid them in their homeownership journey.

Simplified customer interaction by streamlining channels
through One-Stop Centres, Customer Contact Centre
(CCC), hUb Prop mobile app, and RIA virtual bot on our
website. Live chat with CCC agent team was made available
for immediate assistance.

Created awareness via community enrichment
programmes.

happy

by UEM Sunrise

Introducing Our Happy+
Product Series

In our continued efforts to
help our customers find the
type of properties that cater
to their varying lifestyles and
life-stage needs, we are
proud to introduce our
Happy+ product series.
Launched in February 2023,
this initiative is driven by a
combination of three things:
+ our vision of what we
want to do,

- our knowledge of the
needs of various individuals
at their different life cycles,
and

+ our capability to
conceptualise, visualise and
build catalytic and
transformative products
that appeal to the market
at large.

Happy+ is anticipated to form
an identifiable DNA of all our
products and allow our
customers to find the right
properties that meet their
needs. This initiative came
from extensive research and
years of understanding our
customers’ behaviour.

Representing five different
product series, Happy+ is a
range of inspired homes to
help our customers ‘Find your

Happy'.

The KASIH Series by UEM Sunrise

Starter homes programme focusing on encouraging
community-centric lifestyles in line with the
Government’s initiative to help Malaysians realise
their homeownership dreams.

The CLUB Edition by UEM Sunrise

Curated residences that are part of a beautifully
designed hospitality with an inspired environment
offering high-end features emphasising prestigious
resort living.

The RISE Series by UEM Sunrise

Attainable homes embodying practical living with
an environment that exudes simplicity, recreation
and convenience. The homes are designed as
flexible and agile spaces able to shape and shift
to suit customers’ lifestyle.

The NEST Series by UEM Sunrise

Multigenerational oriented homes designed with
the customers’ extended families in mind. These
homes offer nurturing and secured environments
as well as generous gardens and parks with
recreational facilities.

The LUXE Collection by UEM Sunrise

Luxurious homes showcasing our ambitions and
vision as space creators, designers, and property
developers. This unique and exquisite collection
of homes emphasises crafted, sophisticated and
privileged living; created especially with an
appreciation for the finer things in life.

Our Happy+ product series represents our aspiration to create elements that add value to our customers, allowing us the opportunity
to reach out to wider potential market segments. It is also an assurance that when a customer buys our homes, the expectations of his or her
purchases are expressed through the series they select.

The series embraces ESG principles as we incorporate sustainability into our product development and delivery. The approach we have taken
to design and develop these residences revolves around nurturing families, creating neighbourhoods and communities, formulating a sense of
kinship, belonging and happiness for sustainable living.
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MEETING THE NEEDS OF OUR BUYERS

We offer a diverse product offering, catering to the needs
of various market segments. Our products range from
niche premium to attainable and affordable. Our
experience as a master developer offers us an insight into
the type of properties needed by the spectrum of our
buyers. Owning approximately 8,532.5 acres, including
lands which are intended for joint venture developments
and phases of projects yet to launch to the market, our
landbank has a total estimated pipeline GDV of RM105.8
billion. Despite the vast size of our landbank, we are
constantly on the lookout for strategic land banking
opportunities, particularly in the Central region, with quick
turnarounds to meet the growing property needs of
Malaysians.

Our focus has always been Iskandar Puteri, in Iskandar
Malaysia, Johor, where we assume the role of master
developer, and Mont'Kiara and Dutamas in Kuala Lumpur
as the leading premium developer for the niche segments
in the vicinity. We also have a presence in Cyberjaya
where we still own 26.1 acres of developable land, Serene
Heights in Semenyih, another 186.1 acres and Kiara Bay in
Kepong, where we still have a balance of approximately
66.5 acres of future phases yet to launch to the market. In
line with our portfolio rebalancing strategy in recent years,
we are geographically diversifying from current habitation,
making an entrance into Equine Park in Seri Kembangan
with the launch of KAIA Heights and acquired prime land
parcels of 9.9 acres in Section 13, Petaling Jaya, which we
target to launch in 2025. We did not stop there and went
ahead and acquired 6.9 acres of strategically located land
in Taman Connaught in Cheras. This will be our first
transit-oriented development (TOD), as the land is located
next to the Taman Connaught MRT Station. Our target is
to launch this development in the second quarter of 2023.

We have enhanced the way we approach master planning
and are reassessing the effectiveness of our products. We
approach our products with a thinking that is more
elevated than product design by exploring how people
choose to live, especially during the post-pandemic era.

We are also guided by our Sustainability Blueprint that
aims to reduce and minimise the negative impacts of rapid
urbanisation on the environment, while fulfilling the needs
of stakeholders. To achieve this goal, we have standardised
and streamlined processes and are developing the SDDG
for all projects and contractors to implement. We are in a
position to influence the way developments are
conceptualised and delivered, and must now consider
Liveability, Affordability, Sustainability and Resilience; the
four pillars spelt out in the Sustainability Blueprint.

In order to offer our customers a sustainable lifestyle, we
incorporate eco-friendly solutions into our projects. Our
commitment to this vision can be seen in several of our
developments, such as Imperia in Puteri Harbour and 28
Mont'Kiara in Mont'Kiara, both green building certified
developments. Similarly, the Symphony Hills development
in Cyberjaya features rainwater harvesting, while Aspira
Gardens in Gerbang Nusajaya, Iskandar Puteri, boasts
SolarReady Homes, solar street lighting, and rainwater
harvesting. We are proud to have achieved Green Building
certifications for four of our projects, including Residensi
Allevia in Mont'Kiara and KAIA Heights. For all new
projects, we intend to have all of our projects certified
with green certifications. As of now, less than 10% of our
projects are certified.

We also acquired 11.4 acres in Taman Pertama, Cheras,
targeted originally for launch in 2021. The plan has to be
set aside due to issues relating to the land in the form of
a potential compulsory acquisition. As for the recent
purchase of the 6.4-acre land in Jalan Sultan Yahya Petra,
the agreements lapsed due to unfulfilled conditions
precedent upon the expiry of the conditional period. These
setbacks do not deter our intention to acquire new lands
in the immediate future. We remain on the lookout for
lands that provide value to our buyers and shareholders
while rebuilding our sales pipeline in the short to medium
term.

To ensure we are always improving our delivery and
approach with our customers, we utilise a range of tools,
including annual customer satisfaction surveys, to gauge
our performance and identify areas where we can do
better. Thanks to our unwavering commitment to customer
excellence, we are proud to report that our Customer
Satisfaction Score (CSS) improved from 77% to 79% in
2022. Additionally, our Net Promoter Score saw an increase
from +25 to +30.

We have also successfully attained several accolades in
2022, a testimony to our achievements and hard work,
cementing our position as one of the nation’s leading
property developers. To name a few, we collected Gold for
the 2022 Putra Brand Awards; the judges were our
respective Malaysian customers. We also took home three
awards at the 2022 PropertyGuru Asia Property Awards.
The awards were for Best Value Landed Development for
Arden Hill in Forest Heights, Seremban by Sunrise MCL
Land Sdn. Bhd., Best Connectivity Landed Development for
Senadi Hills, Iskandar Puteri by Bandar Nusajaya
Development Sdn. Bhd. and the People’s Choice Awards
for Sunrise MCL Land Sdn. Bhd.
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Guided by Happy+ our dedicated sales representatives are dedicated to ﬁnding—th'é'@'vt offering that
suits your needs. CHIEF Zuraina here will make suresthat your customer experience will be her top priority
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INNOVATIVE, EFFICIENT AND DIGITAL

Our quest towards enhancing customer experience,
operational excellence and building sustainable communities
hinges significantly on our ability to adapt, innovate and
integrate digital technologies into our business.

We have transformed the property purchase customer
journey with a hyper-personalised, mobile-first, dynamic,
and intuitive user interface. Our customers can now
engage with us through our Chatbot RIA on our website
247 to browse properties, make enquiries, calculate loan
eligibility, find out about promotions, and more. They also
have the option to speak with our customer service team
via live chat if they require immediate assistance.

We have also adopted a data-driven approach to better
understand our customers’ wants, needs, behaviours, and
interactions with us through various touchpoints. By
unifying customer data from multiple platforms, we can
better serve our customers with relevant information and
content related to their preferences and enhance their
overall experience with our brand.

The hUb Prop mobile application (app) serves as a reliable
self-service channel for users to obtain information about
UEM Sunrise and its products and services, including
updates about product launches, latest events, sales
campaigns or promotions, virtual tours, and monitoring
progress billing. With over 7,000 downloads to date, users
can also schedule appointments, submit defects, and
explore the perks of our loyalty program called Trésor to
enjoy exclusive rewards and privileges. We have
collaborated with SofaX to integrate interior design
customisation as part of the hUb Prop’s features to allow
customers to customise their dream homes. The app has
also been enhanced to improve users’ experience by
enabling targeted Push Notification.

We have been conducting careful Pre-Delivery Inspection
(PDI) since 2017 as an additional step to reinforce the
quality of the unit delivered upon Vacant Possession (VP)
issuance. This is to proactively reduce Defects per Unit
(DPU) throughout the Defect Liability Period (DLP). The PDI
process commences six months before VP or at an
80%-90% completion rate (by block or phase) for high-rise
and landed developments. We also apply Building
Information Modelling (BIM) to foster a more transparent
design process and predict a building’s operational
performance even before it is built. The ability to deliver
projects using BIM is now a procurement pre-requisite,
and we aim to achieve BIM LOD500 for all of our projects
by 2025.

As part of our commitment to
innovation, we are among the
first property developers to
leverage on Non-Fungible
Tokens (NFTs) powered by
blockchain technology to offer
customers exclusive rewards
and unique collectable NFTs
with utilities pre-loaded with

special property rewards. I'T |

As part of our commitment to innovation, we are among
the first property developers to leverage on Non-Fungible
Tokens (NFTs) powered by blockchain technology to offer
customers exclusive rewards and unique collectable NFTs
with utilities pre-loaded with special property rewards. This
demonstrates our reputation as an industry leader,
embarking on innovative platforms to reach our customers
and continuously engage with them while helping them
find their dream homes.

TAKING CARE OF OUR PEOPLE

At UEM Sunrise, we recognise and believe that our
employees are the backbone of our success. We are
constantly seeking new ways to support and develop
them, and this is reflected in our policies and programmes.

For instance, after the pandemic, we curated a CHIEFs
Back@Office programnme to support our employees’
transition back to the office environment. We also
implemented a Hybrid Working Policy that offers better
work-life integration to ensure that our employees are
supported to perform their best work. Our CHIEF
Recognition Programme recognises employees who
demonstrate our company values, and our Special
Recognition Awards are accorded to employees who go
above and beyond in delivering work excellence. We also
introduced the CHIEF Wellness Programme where we
focused on the mental and physical well-being of our

people in addition to organising a number of inter-division
teambuilding events for a fun-loving team bonding
experience via the CHIEF Build Our Bond series.

We are committed to fostering collaboration and
communication among our teams; the reason for having
Townhalls, Senior Management Dialogues, festive employee
engagement activities, and Innovation Challenge initiatives.
These efforts help to ensure that our employees feel
connected and valued.

We also understand the importance of future-proofing our
employees, which is why we curated learning content
from employee aspirations and market trends from
LinkedIn Learning as well as other sources. We partner
with departmental CHIEF Champions, who are our culture
and learning advocates, to understand learning needs and
tailor relevant programmes for our employees. Additionally,
we encourage knowledge-sharing among teams and offer
programmes on Cybersecurity Learning to help our
employees stay ahead.

CREATING POSITIVE IMPACTS

At UEM Sunrise, we are committed to consistently
conforming to and aligning with international and national
climate change and sustainability agendas such as the
Paris Agreement and UN SDG 2030. As part of our
long-term plan, we have set a target of building a low
carbon future by 2030 in line with the Malaysian
Government'’s objective to achieve Carbon Neutrality by
2050, as outlined under our Sustainability Blueprint. The
blueprint is anchored on four pillars with the support of
five key enablers to drive the sustainability efforts:
Governance, Stakeholder Engagement, Innovation, Human
Capital, and Collaboration.

As a property developer, we understand the impact our
products have on the environment and society. To ensure
that our products are sustainable, we are incorporating
standard sustainable elements and design that will align
with the pillars of our Sustainability Blueprint. Moreover, to
further strengthen our commitment to sustainability, we
are currently exploring and looking to develop the SDDG,
which will operationalise ESG throughout our value chain.
It is still in the exploratory stage, and we hope to develop
a framework on this soon in line with Bursa Malaysia’s
requirements under the SRF and TCFD reporting.

As mentioned earlier, some of our recent developments
are already embedded with sustainability elements,
certifying these projects with green building certifications
such as the GreenRE and GBI. Notwithstanding,

UEM Sunrise also upholds biodiversity initiatives. 1,738
trees were planted in SIREH Park in 2022, and 56.9% of
them were of native IUCN Red List species. IUCN is the
International Union for Conservation of Nature.

We also inked two Memoranda of Understanding with
PGTS and GENTARI to explore low-carbon and nature-
based solutions, such as smart green energy solutions,
renewable energy, circular economy, and sustainable
technical and technological solutions. The collaboration
contributes to our climate action efforts, as well as allow
us to explore newly-innovated sustainable materials
developed by PGTS. The collaboration with GENTARI will
explore the introduction of low-carbon solutions, including
making available electric vehicle charging points, electric
forecourt at UEM Sunrise’s facilities, and explore the
potential of having solar farms on UEM Sunrise’s lands.

Community building is an essential component of our
vision. We have drafted a placemaking roadmap that
details our approach to community-building for each and
every development we currently have. It is still a work in
progress and we intend to roll it out by the end of 2023

We are committed to
fostering collaboration and
communication among our
teams; the reason for having
Townhalls, Senior Management
Dialogues, festive employee
engagement activities, and
Innovation Challenge initiatives.
These efforts help to ensure
that our employees feel
connected and valued.
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to 2024. As for our efforts in giving back to the society,
we have clocked in 940 volunteer hours in 2022 for
various programmes and activities, including donations for
charity and old folks homes in Kuala Lumpur and Selangor,
handout of flood reliefs, supporting our PINTAR adopted
schools in both the Central and Southern regions,
distribution of Iftar packages for Ramadan, skateboard
contributions for the Desa Temuan community in
Damansara Perdana and the UEM Sunrise corporate social
responsibility (CSR) CAT Walk event with MYCAT. Assisting
underserved and disaster-affected communities with food
supplies has been an ongoing effort that we have been
engaged in for some time. Our goal is to continue these
initiatives in alignment with Sustainable Development Goal
2, which strives towards achieving zero hunger worldwide.
While our efforts may be modest in scale, they are crucial
steps towards realising a world without hunger.

OUTLOOK

The Malaysian economy is expected to grow moderately
amid the current challenging external environment in 2023.
Demand from the domestic market will continue to drive
the nation’s growth, supported by the continued recovery
in the labour market, the realisation of several investment
projects and the growth of the services and manufacturing
sectors. The property market performance is also expected
to grow in line with the lower economic growth projected
for 2023. Accommodative policies, continuous Government
support, execution of planned measures outlined in the
revised Budget 2023 and the implementation of strategies
and initiatives under the 12th Malaysia Plan 2021-2025, are
expected to remain supportive of the property sector.
Despite the challenges, we remain focused on
strengthening our competitive advantages and capitalising
on opportunities in the various market segments we have
presence in.

We are in the second year of Triage which spans across
2022 to 2023, and this is our current focus. During this
period, we will continue to strengthen our fundamentals,
streamline our core capabilities, build a pipeline of
products that deliver value, drive launch programmes,
improve our balance sheet quality, and further grow our
profitability. Our priorities for 2023 will be expediting
development programmes, speeding up execution
throughout the pipeline, and streamlining product branding
to meet our launch, sales, and topline targets for the year.
We will also pursue further growth in profitability by
adopting operational excellence and best practices across
the organisation and supply chain.

Supporting the"Malayan tiger conservation effort through
a collaboration with MYCAT

We realise that a steady pipeline and a healthy product
mix are critical contributors to the Group's revenue.
Building on the positive momentum of 2022, we are
planning to launch products worth RM2.5 billion this year.
In Central, we will launch The MINH in Mont'Kiara and The
Connaught One in Taman Connaught, alongside a new
high-rise residential development in Kiara Bay and more
landed homes in Serene Heights. In Southern, we plan to
launch new phases of landed homes in Senadi Hills, Aspira
LakeHomes, and a new development codenamed Res 7 in
Gerbang Nusajaya. Furthermore, we are finalising plans for
the AUD250 million development in Collingwood,
Melbourne, which we anticipate to launch in 2023 as well.
With these planned launches, we are setting a sales target
of RM1.5 billion this year.

As we charter our journey towards complying with SRF
and TCFD reporting, UEM Sunrise has identified five
sustainability-related material matters as key performance
indicators (KPI) and targets to adhere to in 2023. These
KPIs and targets revolve around three main material
matters: Customer Management, Health and Safety, and
Employee Management.

For Customer Management, we target to achieve CSS and
Service Level Agreement (SLA) performance scores of 80%
and above, as well as a product quality score of 85%
based on QLASSIC, a certification scheme developed by
the Construction Industry Development Board (CIDB). We
are also targeting a score of 80% and above to measure

8N linewith 'our HSE béiic:es,- we hold. routine safety briefings for
all CHIEFs at our development sites, ensuring that they are
well-informed and adhere to the safety precautions set

our performance in relation to defects management. For
Health and Safety, our target is to achieve a 95% score via
SHASSIC, an assessment system in construction that
evaluates contractors’ safety and health performance. To
prioritise the growth and development of our employees,
we have set a target of providing 20,000 hours of
comprehensive training this year for our employee
management programme.

By the end of 2023, we will transition into the next phase
of the strategic turnaround plan, known as Stabilise,
taking place from 2024 to 2025. During this phase, we will
capture untapped opportunities within our core business,
pursue international expansion potential, drive value
creation, and embrace operational excellence across the
value chain with digitalisation as the key enabler.

Beyond 2025, we will move into the final phase of our
transformation roadmap, known as Sustain, where we will
be focusing on realising our aspirations to become a
balanced real estate player. We have identified the
necessary measures to manage the impact of climate
change, and our eventual plan is to comply with the 1.5°
Celsius framework by pledging to control greenhouse gas
emissions below this level. Bursa Malaysia is already
moving in this direction by enhancing its SRF and TCFD
reporting. At UEM Sunrise, we have disclosed a few
sustainability-related targets that we aim to meet this year,
aspiring that the targets will contribute to our efforts to
combat climate change.

We realise that a steady
pipeline and a healthy
product mix are critical
contributors to the Group’s
revenue. Building on the
positive momentum of
2022, we are planning

to launch products worth
RM2.5 billion this year.

ACKNOWLEDGMENTS

| would like to take a moment to express my sincere
gratitude to each and every one of you for your
unwavering support and commitment to UEM Sunrise,
particularly during the challenges of the past years. It is
through your continued support that we have been able
to bounce back stronger in 2022, and | am confident that
we will continue to thrive and grow with your backing.

| would like to highlight the contributions of Mr. Siew Chee
Seng, our Chief Financial Officer (CFO), whose tenure ended
on 31 March 2023. His guidance and tenacity were
instrumental in narrowing the Group’s loss in 2021 and
leading the Company'’s performance turnaround for the year
under review. On behalf of the Company, | extend our
deepest gratitude to Mr. Siew for his invaluable leadership
and commitment to making the Finance team the cohesive
unit it is today.

| would also like to extend a warm welcome to our two
new key members, Saniman Md Apandi (Chief Operations
Officer, Southern) and Irwin Mohd Eusoff (Chief Strategy &
Transformation Officer).

Thank you once again for your trust in UEM Sunrise. As we
move forward, we remain steadfast in our commitment to
building communities of the future, and we look forward to
working together with you to achieve our shared vision.

Sufian Abdullah
Chief Executive Officer



Our CHIEFs put their thinking caps on during one of our numerous cross-department workshops in 2022. Organising
these workshops allows us to gather various perspectives across departments in addressing critical issues
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To create sustainable and inclusive value, we adopt
a holistic approach in the way we conduct our
business. Our strategies and decisions are shaped
by a range of factors, from market trends to
evolving stakeholder needs. This integrated thinking
enables us to effectively utilise financial and non-
financial capitals to achieve meaningful growth.

'74 DEVELOPING A DISCIPLINED APPROACH

The Six Capitals

Our performance and growth rely on the disciplined allocation
of the following capitals:

H Human: The skills, abilities and expertise of our workforce.

 Financial: The pool of funds generated via financing or created
through activities or investments.

M Manufactured: The physical assets, properties and infrastructure that
are essential to our operations.

4] LEARNING FROM OUR ENVIRONMENT

Operating Context

Property development is a dynamic sector that faces rapid change. To remain
competitive, it is important that we stay ahead of the evolving market and

T g e

| Intellectual: The intangible assets that give us a competitive edge,
such as our intellectual properties and branding.
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s Social & Relationship: The support and trust of our stakeholder
relationships.

unprecedented events o N Natural: The natural processes and resources (including land, minerals, o
) water, and biodiversity) that may be replenished or depleted over time.
Stakeholder Needs Material Matters

Our performance and the value we provide to our stakeholders might be
affected by ESG considerations. We seek to identify and understand these
material matters to develop and execute our strategies effectively.

Strategy

Our Three-Phased Strategy is designed to accelerate our transformation
into an effective and balanced real estate player. The strategic turnaround
plan’s key focus areas include:

The needs of our diverse stakeholders are constantly changing. Therefore, we regularly
engage with key stakeholders to align and balance their expectations with our business
priorities.

Customers and Tenants Banks, Rating Agencies, Sukuk Holders

Employees Service Providers (Vendors, Suppliers,

Contractors, Lawyers)

Investors, Shareholders, Analysts

Sustain
2026 >

Stabilise
2024-2025

Media Triage

2022-2023

Business Partners (MoU, Joint Venture)

Local Communities

Prioritising issues Transforming how Diversifying the

Government Agencies/Authorities

Risks & Opportunities

Our long-term growth and success are exposed to a range of risks and opportunities.
In response, we have a robust risk management system in place to help us mitigate
these risks while leveraging on growth opportunities. Imperia Tower, Iskandar Puteri

that need the Company income stream
immediate attention organises its for sustained
and launch people, process, revenue

discipline and portfolio

CREATING MEANINGFUL
VALUE & GROWTH
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CAPITALS

INPUTS

F Financial Capital

Shareholders’ Equity
RMé.8 Billion

Cash & Cash Equivalents
RM1.03 Billion

Sufficient Credit Lines
RM4.3 Billion

M Manufactured Capital
Ongoing Developments: 24

Remaining Landbank: 8,532.5 acres

| Intellectual Capital

RM10.1 Million
invested in Digital initiatives

H Human Capital

Number of Employees: 855
Male: 395
Female: 460

Investment in Training: RM702,158.48

S Social & Relationship
Capital

We support local suppliers and
businesses, 99.7% of our suppliers are
Malaysians, and we ensure our
suppliers adhere to our human rights
standards

N Natural Capital

2,802,199.466 kWh of total electricity
usage

1,664,625 litres of total fuel usage
1,278,710 m? of total water consumption

78,602.21 GJ of total energy usage

GOVERNANCE Supported by strong governance and effective Board leadership - Robust Corporate Governance Ecosystem

' & CENTRAL

e
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Building communities of the

future with you and for you. Mission

Vision

UEM Sunrise brings together the talented and skilled, the
imaginative and the courageous. We create sustainable

environments loved by homeowners, acclaimed by investors

world.

... ENABLE VALUE-ADDING ACTIVITIES THAT CREATE . ..

Pillar 1: Environment
Drive long-term business value creation
through responsible investments.

Pillar 3: Valuing Our People

Create positive alliances with the communities
in which we operate in by protecting and
adding value to the well-being of employees,

Pillar 2: Community partners and society.

Collaboratively reduce environmental impact
by transitioning to lower carbon energy
solutions and deploying innovative
operations and technologies.

Pillar 4: Product Responsibility
Drive long-term business value creation

through responsible investments. Macro Township

Developments

Technology & Digitalisation
Evolving Customer Trends

Rapid Urbanisation &

. Industrialisation
Sustain

2026 >

Triage
2022-2023

Increased Awareness and
Interest in ESG Matters |E'|I'°|

Niche and
High-Rise
Developments

Competitive Landscape

Regulatory Environment

VVV V VVY

Changing Demographics

SOUTHERN
REGION

INTERNATIONAL

Integrated
Commercial
and Retail
Developments

REGION

Customer Management Global Pandemic

Flagship company for township and
Risk property development of UEM Group
and Khazanah

v

Economic Presence

Ethical Business Practices Competition Risk

Employee Management Diverse product portfolio
Health and Safety

Data Privacy and Cybersecurity
Climate Change

Local Community

Waste

Supply Chain Management
Human Rights

Market Presence

People Risk o
Large landbank availability

Regulatory &
Corruption Risk

Financial Risk

Relatively low entry cost in Southern,
particularly in Iskandar Puteri

A constituent of FTSE4Good Bursa
Malaysia Index since its inception in 2014

VvV VVVYy V

Operational Risk
Receive strong support from Trésorians

VvV V. VYVY

Gives opportunities for customers to
find the right products that meet their
individual needs through the Happy+

product series Creative

Retail Spaces

Materials

Indirect Economic Impacts
Water and Effluents
Biodiversity

Procurement Practices

and recognised by the industry. We believe in thinking big
and acting quickly to unlock potential; to thrive in a changing

Value

A 1 Q

We are CHIEF Happiness

Officers; our values inspire us
to create excitement and

bring joyful experiences to all.

VALUE FOR OUR STAKEHOLDERS.

OUTCOMES

STAKEHOLDERS

UN SDG

Financial Capital

Generated Revenue RM1.5 Billion
2021: RM1.2 Billion

Achieved Sales RM924 Million
2021: RM1.5 Billion

Created Unbilled Sales RM1.8 Billion
2021: RM2.4 Billion
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Manufactured Capital

1,051 units completed and issued with vacant
possession in 2022

Cumulative sales take-up rate for Aspira
products in Gerbang Nusajaya is 94% to date.
Take-up rates for Serene Heights is 97% on
average

Net Lettable Area for Retail Space:
88,814 sq meters

@ 8
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Intellectual Capital
Sales from Digital Platform: 23% (2021: 51%)
Provided added convenience and enhanced
customer digital lifestyle:

Online transactions: 23% (2021: 51%)

No. of sales leads: 18,894 (2021: 28,506)

No. of online reservations 1,526
(2021: 445 units) via MHUb
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Human Capital

Employee Total Training: 19,852 hours
(2021: 16,629 hours)

Employee Turnover Rate: 19.6% (2021: 19%)
Loss Time Injury Frequency: 0% (2021: 0%)
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Social & Relationship Capital

Number of schools under PINTAR school
adoption programme: 17 (2021: 16)

Customer Satisfaction Score (CSAT): 79%
(2021: 77%)

RM167,596 invested in community involvement,
CSR, and community programmes (2021:
RM194,674)
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Natural Capital

4,475 CO.e emissions (MT) of Scope 1 GHG
Emissions

2,102.65 CO.e emissions (MT) of Scope 2 GHG
Emissions

381.0 COze emission (MT) of Scope 3 from
domestic waste
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PERFORMANCE BY CAPITALS

Our ability to create value depends on a strong stock of six financial and non-financial capitals. We adopt a holistic view

in the utilisation of these capitals so that we can effectively transform and enhance the capital according to our business
and stakeholders’ needs. This contributes to our long-term growth and success as it enables us to create lasting value for
our diverse stakeholders.

FINANCIAL CAPITAL
@ The pool of funds needed to finance our strategic objectives and growth, which may be received via financing

or created through business activities and investments.

+ RM13.1 billion total assets

- RMA4.3 billion sufficient credit lines
to-date

+ RM1.3 billion market capitalisation
as of end of March 2023

+ RM6.9 billion in net assets

+ RMé.8 billion shareholders’ equity

+ RM1.03 billion cash and cash OUTCOMES

balances and deposit
- RM1.8 billion in unbilled sales
+ RM203.0 million in available
inventories

Key Constraints

+ Postponed launches resulted in lower sales and impacted
UEM Sunrise’s sales target of RM1.5 billion.

+ Delays in obtaining authority approvals influenced the completion
of land sales transactions and extended the anticipated window for
receiving cash payments, thus impacting cashflow gains and
revenue recognition.

+ Lack of commitment from potential buyers for UEM Sunrise's
non-strategic lands, particularly pocket lands, may result in
non-signing or non-completion of sales and purchase
agreements.

- Dampened support from capital providers (bank loans, bridge loans,
and Sukuk) following the aftermath of the pandemic environment,
locally and globally.

- A four-fold rise in OPR by Bank Negara Malaysia in 2022 impacted
buying and investing sentiments.

+ Change in customers’ priorities with regard to buying properties in
view of the uncertainty in the current market environment.

2021 2022
Operating (Loss)/Profit (RM'000) (82,190) 249,022
Dividend Payout/Profit Ratio (%) Nil Nil
Return-on-Equity (%) (3.2) 1.2
(Loss)/Earnings Per Share (Sen) (4.2) 1.6

(Loss)/Earnings Before Interest and Tax (104,906) 219,755
(RM'000)

Attributable (Loss)/Profit (RM'000) (213,047) 80,539
Cash Generated by Operating Activities (43,286) 382,905
(RM'000)

Owned new landbanks in Petaling Jaya 16.8 -
and Cheras totalling (acres)

Achieved Sales (RM mil) 1,459 924

Actions To Enhance Outcomes

+ Ensure that the planned projects for launches in 2023 will be
launched as per the 2023 GDV target of RM2.5 billion.

+ Endeavour that the RM1.5 billion sales target is achievable following
the GDV target, demonstrating a rise in sales and enhancing the
profitability of core businesses and assets in the mid to long term.

+ Chased for higher construction progress of local developments
where main revenue contributors were Residensi Solaris Parg,
Serene Heights, Residensi AVA, Residensi Astrea, Senadi Hills and
Residensi Allevia.

+ Recognised revenue from land sales amounting to RM307.1 million
for the financial year ended 2022 mainly from the sale of 33
industrial plots in phase 3 of SiLC, 431.1 acres in Mersing, Johor,
1.9 acres in Seputeh, Kuala Lumpur and other pocket lands in
Iskandar Puteri.

+ Ensured constant communication with shareholders and investors to
manage their expectations of our financial/corporate-related choices.

+ Assured shareholders and investors of our profitability for 2022.

+ Enhanced governance and compliance to reduce risks of losses,
such as corruption or fines.

- Explored the idea of introducing product branding for each specified
target market to manage customers’ expectations and needs.

+ Maintained effective working capital management to maintain
liquidity.

Our long-term development objectives, which include using financial
resources, are at odds with the interests of short-term investors who
aim to maximise short-term returns. Investments in development
lands and selected fixed assets are made possible by financial capital,
which helps other capitals expand over the long run. This may lower
our short-term Financial Capital. We may mitigate this by applying
tight cost-saving initiatives via improvements in procurement
processes and the Vendors Partnership Programme amongst others,
and discipline to guarantee effective working capital management.

CHIEF Tan. BeelGeok plays¥an cssential role in maintaining the Company’s healthy cash flow through
effective credit'management while retaining a high level of customer satisfaction and loyalty




UEM Sunrise Berhad

52

Integrated Report 2022

PERFORMANCE BY CAPITALS

As a property developer, the resiliency and relevancy of our physical assets/established infrastructure is a core aspect

of our business.

The intellectual properties and other intangibles related to our expertise and branding that gives

‘ INTELLECTUAL CAPITAL

advantage.

53

us a competitive

2021 2022 Innovative & Proprietary 2021 2022
Take-up rate for Aspira products 88 94 Platforms Investments in Digital Initiatives (RM) RM114  RM10.1
in Gerbang Nusajaya (%) : (CCUSItD?mer Database Platform mil mil
Take—up rate Eor Serene Heights 95 97 - Non-Fungible Tokens (NFTs) Total Sales in 2022 from digital 51% 23%
OUTCOMES n Semenylh (/o) worth up to RMlO0,000 platform
2.5km spine road, Persiaran Putra Bayu Under  Opened + ChatBot RIA; additional channel No. of sales leads 28,506 18,894
from Kiara Bay to nearest MRT stations ~ construction for customer interaction to OUTCOMES ¥ 34%)
(Kepong Baru MRT Station and Jinjang provide C_Oht}nuous - - -
MRT station, both part of the Sungai communication No. of online reservation via MHub 445 * z::';"i‘)
Buloh-Serdang-Putrajaya Line) - EstateMaster, a digital tool to
, automate feasibility analysis and Customer Data Platform Campaign
Gerbang Nusajaya Interchange Constrggt?fr: construl::i:: real estate evaluation targeting CDP vs non-CDP scorecard:
Target to be - Big Data & Analytics a) Lower Cost Per Lead 10%
operational - Centralised Dashboard savings
in 3Q 2025. - Protracker and ProSus; tracking b) Higher Click Through Rate 22%
apps on project and c) Higher Click to Lead Rate 32%

+ The rising cost of building supplies coupled with increasing labour
scarcity negatively affects our development plans.

- Challenges in obtaining appropriate project financing for new
developments in view of the uncertainty in the current operating
environment.

+ Diminishing strategic landbank in the Central region.

« Delays in securing authority approvals resulted in the unfulfilled
conditions precedents of the land in Jalan Sultan Yahya Petra
within the six months conditional period. On 7 February 2023,
UEM Sunrise decided to allow the agreements to lapse, be
rescinded and terminated.

+ Necessary improvements to the Gerbang Nusajaya and Iskandar
Puteri master plans, as well as a refinement of the Puteri Harbour
master plan to meet the demands of the current market
environment.

+ Challenges in advocating (and in certain cases, to jump-start)
current joint venture (JV) projects. JV partners have distinct
priorities and urgencies since they are not master developers like

+ Maintained the plan for rebalancing the landbank portfolio,
securing strategic landbanks in the Central region, and using the
funds from land sales to purchase new prospective lands and pare
down debt. The latest was the acquisition of land in Jalan Sultan
Yahya Petra for RM384.0 million in August 2022. However, the
Company decided not to extend the conditional period of the
acquisition due to the unfulfillment of certain conditions precedent
under the agreements. It will actively pursue other proposals that
are more complementary to its growth strategies under its
strategic turnaround plan.

- Ensured we met the needs of the present market while providing
the same feeling of luxury as our higher-end items at a more
reasonable price.

- Implemented energy-efficient construction methods, green building
design, BIM, System Formwork, and Industrialised Building System
(IBS), which contribute to a more environmentally friendly and
economically viable approach to real estate development.

- Established an Integrated Management System (IMS) that is

sustainability activities

Key Constraints

- Modifications in consumer behaviour and expectations for real estate development.

- Managing the overall cost of acquiring and deploying new solutions and technology or upgrading current processes.

- Adoption of the solutions and technologies requires patience as well as ongoing education and awareness.

Actions To Enhance Outcomes

- Integrated all accessible data points into our CDP to allow for a more comprehensive customer profile generation.
- Implemented several awareness sessions to promote the new application or technology and increase acceptance.

- Promoted a collaborative and information-sharing culture inside the Company to stimulate the exchange of ideas and
knowledge, as in the case of trained business analysts who received ongoing support from the digital team to advance their
education and professional development.

UEM Sunrise. As such, they have different priorities. benchmarked to worldwide standards to produce quality products
—_— § and services.

Trade-Offs

To achieve operational and organisational efficiency, we use technologies such as BIM, prefabrication homes, and the IBS. While
this has lowered our short-term Financial Capital, it will increase our long-term Intellectual Capital.

We had to balance the allocation of the Financial Capital between
land acquisitions and development activities. This is the cycle of our
business. The former will reinforce our Manufactured Capital
(properties and products), and in time replenish our Financial Capital
when we attain sales performance and achieve consistent
construction progress in our property development activities. The
selling of land will boost our Financial Capital while lowering our
Manufactured Capital. Furthermore, the effective management of the
creation and preservation of value before the sale of any assets
requires the use of Human and Intellectual Capitals.

CHIEFs hard at work
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PERFORMANCE BY CAPITALS PERFORMANCE BY CAPITALS

HUMAN CAPITAL @ SOCIAL & RELATIONSHIP CAPITAL
Our workers' abilities and expertise enable UEM Sunrise to offer strategic projects, products and services that Our success depends on the support and trust of our strong network of stakeholder groups.

contribute to our long-term growth.

T 2021 2022 - RM167,596 in community
« RM97 million in staff costs : 2021 2022
- 15 engagement sessions Employee Turnover Rate (%) 19 19.6 |nvolvem.ent, CSR and
. 9 total Board members Salaries & Benefits (RM'000) 100,955 97,190 community programmes Nimbler dOf St.ChOO'S under PINTAR 16 17
o T & wieren BesiE) e - - 6 organisations backed school adoption programme
No. of Employees Trained 925 981 . Contributed to 5 NGOs Net Promoter Score (NPS) 25 30
No. of Employees Promoted 82 n O OUTCOMES Customer Effort Score (CES) 71 69
Average Training Per Employee 18 20
OUTCOMES (manhours) Cores Value anagement Score (CVES) 73 74
Board Members Attendance Rate (%) 100 99.8 Customer Satisfaction Score (CSAT) 7 ”
Loss Time Injury Frequency Rate 0 0
(LTIFR)
Total Recordable Case Frequency 0 0
(per million manhours)
Health and Safety Incidents 0 0
No. of Fatalities 0 0

Key Constraints Actions To Enhance Outcomes
. . + Low-income and rural students face higher challenges - Delivered free educational programmes to assist
Key Constraints Actions To Enhance Outcomes in obtaining and participating in excellent education. disadvantaged populations.

. Managing change fatigue and inculcating resilience to . Deliver competitive remuneration and benefits to all . Ensu.ring the efficacy of each community involvement - Engaged with additional stakeholders to cooperate, discuss
E d and uroent deliver emblovees an.d.lts |nf|qence on stakehold(_ers. and communicate to ensure that the social programmes
iupﬂ(oort ocused an 9 very. ployees. . ) + Raising environmental and social awareness amongst our executed are appropriate.
- Lac of.engagement or mqrale in the workforce to changes + Introduced the CHIEF Recognition Programme to recognise internal and external stakeholder groups. . Implemented awareness programmes about climate change,
in working arrangements since the onset of the pandemic. the efforts of our employees. - Social media challenges in view of comments or remarks deforestation, endangered species and more.
made online, which impacted the Company’s efforts in - Continuous engagements with groups of stakeholders to
community building, on occasions resulting in negative vibes correct perceptions either virtual, physical or via holding
and perception. statements.

Trade-Offs

Future-proofing our workforce requires investing in training
and development programmes that equip employees with the
necessary skills to thrive in the long term. Furthermore, we
need to ensure that all our development sites are equipped
with health and safety processes as well as procedures to
protect our people against any injuries or accidents. Any
health and safety issues can negatively impact our reputation
as a trusted and responsible organisation, thus reducing our
Social & Relationship Capital. Investments in people-related
programmes and initiatives may reduce some of our Financial
Capital stock in the near term, but a skilled and engaged
workforce will replenish all other forms of capitals in the
longer-term.

Trade-Offs

To increase our Social & Relationship capital, we invest our
Financial Capital into a variety of programmes and initiatives
that create value for stakeholders. These include investments
in customer experience, corporate social responsibility (CSR)
programmes and supplier development. Although the
expenditures associated with these activities will temporarily
reduce our Financial Capital, they foster a sense of loyalty and
trust among stakeholders. Also, it strengthens our standing in
the industry, enabling us to maintain and grow our clients
over time and therefore increasing our Financial Capital.

Fun-loving CHIEFs

CHIEFs' demonstrate active volunteérism miuring the.skateboard
contribution to the Desa Temuan Orang Asli community
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NATURAL CAPITAL

We rely on natural resources and processes for our operations, such as land, minerals, water and energy. These may

be depleted or replenished over time.

- 1,637,145 litres of diesel usage
for projects

- 27,480 litres of petrol usage
for projects

- 78,602.21 GJ of total energy use
in UEM Sunrise

- 1,264,534 m® of potable water
consumption for projects

- 30,011 m?® of non-potable water
consumption for projects

- 14,176 m® of potable water
consumption for office

OUTCOMES

- Balancing business growth with our environmental
performance and climate change risk mitigation.

- Managing environmental data requires coordination from
parties across our value chain.

- Pending achievement of economies of scale may require
high upfront costs, putting a strain on funds.

CHIEFs in aetion during the CAT Walk by MYCAT

2021 2022

Scope 1 GHG Emissions (tCOze) 146.0 4,475.0

Scope 2 GHG Emissions (tCOze) 2,146.0 2,102.65

Scope 3 GHG Emissions (tCOz¢e) - 381.00

(from

domestic

waste

generation

to landfill)

Hazardous Waste Generated (tonnes) 0.200 0.316

Non-Hazardous Waste Generated 405.100 9,345.22
(tonnes)

Potable Water Consumption (m?) 768,044 1,278,710

Non-Potable Water Consumption (m?) - 30,011.4

Actions To Enhance Outcomes

+ Implemented a measurement and tracking system to assess
and manage natural resources.

- |ldentified a few non-financial material sustainability-related
matters as the Company’s KPIs and targets for 2023 to
chart journey towards complying with the Bursa Malaysia’s
enhanced SRF and TCFD reporting. The three material
matters are Customer Management, Employee Management
and Health & Safety.

- Embedded the sustainability philosophy and understanding
in the organisation’s operations, culture and employees via
the Sustainability Blueprint.

Trade-Offs

We need Financial Capital to finance sustainability and reduce
our Natural Capital effect. This is important for our future’s
generation, in line with Malaysia’s undertaking to achieve
Carbon Neutrality by 2050, and our Sustainability Blueprint
established in 2022, to build a low carbon future by 2030.

STAKEHOLDER ENGAGEMENT
& VALUE CREATION

Our long-term success depends on our ability to create value for a range of stakeholders that impact
and influence our business. Therefore, we embrace a stakeholder-centric approach to value creation.
This means regularly engaging with our stakeholders to capture their feedback, thus enabling us to
co-evolve with their changing expectations.

femercrel @ whenreares @) awrty @) Momny

Annually @ Adhoc o Ongoing
EMPLOYEES

WHY ARE THEY IMPORTANT

We rely on the skills, knowledge and dedication of our employees to drive our strategy forward. At the same time, as
their employer, we contribute to their livelihoods and professional development.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

e + Quarterly townhall sessions and Senior Management Dialogues
° - Competitive benefits and remuneration packages
a - Implementation of flexible working hours and casual dress code

+ Hybrid Working Policy for WFH or WIO implemented

a - Corporate subscription to e-learning platforms
° - Team building, sports and recreation activities
KEY CONCERNS RESPONSE

+ Minimal collaboration among employees, especially cross- - Implemented employee engagement activities.
divisional in undertaking selected tasks. - Offered options and policies on flexible work arrangements.
- Differing work arrangement needs post-MCO. - Regularly briefed employees on UEM Sunrise’s Code of

- Lack of awareness of ethical industrial practices. Conduct.

VALUE CREATED FOR STAKEHOLDERS VALUE CREATED FOR UEM SUNRISE

- Opportunities and platforms for collaborations. - Collaborative efforts that are integrated and quicker to
- Improved staff wellbeing and productivity. execute.
- Awareness of good industrial relations practice. - Productive and high-performing workforce.
- Better employment relationship between employers and
employees.
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CUSTOMERS AND TENANTS

WHY ARE THEY IMPORTANT

We depend on the support and purchasing decisions of our customers, which contribute to our financial performance and
growth. On the other hand, they expect world-class, sustainable real estate that meets their property needs.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

@ e 0 « Customer and community engagement through Trésor Loyalty Programme and Fun Zone XD

- Customer interaction through One Stop Centres, Customer Contact Centre and social media platforms

+ CSS which includes surveys on CSAT, NPS, CES, CVES

+ Focus Group Discussions (FGD) with identified customers

- A series of mobile apps that provide a more digitalised and customer-centric experience for customers and

the public

- Revamp user-friendly website with enhanced functionalities: customers can now select multiple properties

and view them side-by-side

KEY CONCERNS

RESPONSE

- Meeting the multi-generational and ever-changing customer
expectations.

- Low search trends, media engagement, and digital content
across platforms due to budget constraints.

- All service discussions, including complaints, are visible on
social media.

VALUE CREATED FOR STAKEHOLDERS

- Developed action plans to address customers’ feedback

based on the survey results.

+ Improved internal stakeholder communications and media

buys to promote digital presence.

- Reinforced Salesforce Social Studio community management

and social media management agency to track and manage
interactions.

VALUE CREATED FOR UEM SUNRISE

- Introduction of new products with features in alignment
with current market needs and environment, e.g. in view of
the pandemic; home office spaces, flexible convertible
spaces, reset of the existing build environment, healthy
architecture and urban design approaches - customers are
spoilt for choices.

- New opportunities for business and investment as well as
product offering.

- Competition results in developers coming up with good
products at affordable prices; creating continuous vibrancy
in the industry.

- Allow UEM Sunrise to introduce the Happy+ product series

- The KASIH Series, The RISE Series, The NEST Series, The
CLUB Edition and The LUXE Collection to meet various

customer segments’ need. This was launched in February
2023,

- Enhance consumer brand experience by offering home-

based information, contact, and communication.

+ Increase efficiency in complaints management, ultimately

improving the Company’s bottom line.

- Face-to-face interaction lets customers discover our

products, offers, and ideal homes.

CHIEF /\/Iazta;/%aﬁya'ina welcomes the mall visitors with her warm
smile, pleasant personality and is always ready to help




UEM Sunrise Berhad

60

Integrated Report 2022

STAKEHOLDER ENGAGEMENT & VALUE CREATION

INVESTMENT-RELATED STAKEHOLDERS

INVESTORS, SHAREHOLDERS, ANALYSTS

WHY ARE THEY IMPORTANT

This group of investment-related stakeholders provide us
with the resources necessary to execute our strategy and
achieve growth. In return, we need to operate responsibly,
thus delivering strong and sustainable financial returns.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

BANKS/RATING AGENCIES/
SUKUK HOLDERS
WHY ARE THEY IMPORTANT
This group of funders are required to provide and facilitate
the raising of funds for working capital required in the
day-to-day functioning of the business, ensuring that the

financial resources are adequately efficient for the
development and growth of the Company.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

@ - Annual General Meetings (AGM)/
Extraordinary General Meetings (EGM)
e @ - Engagement through analyst briefings and
conferences

- Engagements conducted with the
investment community mainly via virtual
° platforms comprising meetings, webinars,
conferences and teleconferences during the
COVID-19 pandemic

KEY CONCERNS

@ - Non-deal roadshows (for new Sukuk
issuances)

@ - Request for proposal (fund raising)

@ - Update meeting with bankers

KEY CONCERNS

+ The ability of UEM Sunrise to carry out the Strategic
Turnaround Plan - Triage, Stabilise, and Sustain (TSS).

- Downward trend in GDV launches.

+ Lack of visibility of the future plans for Iskandar Puteri and
the Southern region as a whole.

- UEM Sunrise’s commitment towards ESG and Sustainability.

RESPONSE

« UEM Sunrise’s capability to commit to its debt repayment
obligation.

- UEM Sunrise’s ability to raise financing.

« Funders’ appetite and/or views toward UEM Sunrise and the
property sector.

RESPONSE

- Disclose achievements accomplished under TSS in press
releases, publications, websites or social media.

+ Regularly hold financial results briefings and engagements to
clarify announcements and major developments.

- Invite groups of investors for a visit to our properties and
developments in Iskandar Puteri to educate and create
awareness of the Southern region’s progress.

VALUE CREATED FOR STAKEHOLDERS

- Consistently settle obligations as per schedule and have not
defaulted any payment to date.

+ Provide all information and supporting documents to
support the funding request.

- Frequent updates of the Company’s progress and prospect
to funders.

VALUE CREATED FOR STAKEHOLDERS

- Dedication to long-term investment value stabilisation as
targeted via TSS.

- Low entry cost (low stock valuation) makes it easier for new
investors to own UEM Sunrise’s shares.

- Maintained in the FTSE4Good Bursa Malaysia Index, boost
its ESG score to 3.5 in December 2022, a reflection of
UEM Sunrise’s commitment to sustainability and ESG
practices.

VALUE CREATED FOR UEM SUNRISE

- Positive perception leads to funders having more confidence
in UEM Sunrise.
- Have insight of the Company’s progress and prospect.

VALUE CREATED FOR UEM SUNRISE

- Transparency in information disclosures allows investors to
make decisions with regard to their investment choices.

- Positive perception and sentiment coupled with low entry
cost led to interest by investors to become shareholders.

- Received positive feedback and support for Iskandar Puteri.

« Commitment to ESG and Sustainability attracts ESG funds.
As at 31 March 2023, 0.005% of UEM Sunrise’s shareholders
are ESG investors.

- Ability to maintain credit worthiness of the Company.

- UEM Sunrise has no issue obtaining the required fundings.

- Ability to keep abreast with the current market outlook and
the funders’ appetite and/or views toward UEM Sunrise,
peers and the property sector.

SERVICE PROVIDERS

VENDORS, SUPPLIERS, CONTRACTORS, LAWYERS

WHY ARE THEY IMPORTANT

Our suppliers and contractors provide high-quality goods and services that need to operate and function. It is important
that they are fairly treated and compensated, ensuring we contribute to own business development and well-being.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

@ - Mandate Letter of Declaration by all vendors committing to adhere to UEM Sunrise’s Code of Conduct for

Business Partner

@ - Mandate all suppliers, contractors and subcontractors to provide details of their approach in keeping with the
Company’s standard operating procedures on QHSE

KEY CONCERNS

RESPONSE

- Creating a sustainable business relationship which is based
on key principles of integrity, honesty, accountability and
compliance with applicable laws and regulations.

- Uphold governance and transparency in procurement
processes.

- Nurturing QHSE awareness in business operations.

VALUE CREATED FOR STAKEHOLDERS

- Embedded good business ethics principles in the Code of

Conduct for Business Partners and secured vendors’
commitment to adhere to the requirement by making it as
part of their obligations under the contract.

- Request employees, consultants and vendors to declare

conflict of interest before they can participate in
procurement process and to update the status of conflict as
and when a conflict of interest arises.

- Establish a sustainable procurement policy and ISOPs for

procurement to uphold governance and transparency in the
process considering business operation needs for timely
award of contract and competitive/reasonable pricing.

- Sustainability Department established QHSE Policy and

vendors are required to comply with the QHSE requirements
including submittals where applicable. Such adherence to

QHSE Policy be made part of the vendor’s obligations under
the Code of Conduct for Business Partners and the contract.

VALUE CREATED FOR UEM SUNRISE

- Produce good business ethics, avoiding a breach of laws
and maintaining a good reputation and business
opportunities.

+ Nurture good ethics amongst employees and management.

- Avoid hidden or unnecessary costs, as acts of corruption
may be restricted.

- Fair treatment by UEM Sunrise and provide an equal
platform for bidding.

+ Maintain quality in products and services. Meet customer
expectations and avoid unnecessary costs of rectification.

- Transparent and visible business ethics resulting in a good

reputation.

+ Produce ethical employees and management.
- Restrict cases of corruption.
- Position itself alongside other industry players who embrace

ESG.

+ Maintain quality in product and services and meet customer

expectations.

- Result in competitiveness, improving sales and resulting in

sustainability of business in the long run.
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STAKEHOLDER ENGAGEMENT & VALUE CREATION

BUSINESS PARTNERS
MOU, JOINT VENTURE AND ASSOCIATES

WHY ARE THEY IMPORTANT

The joint ventures, collaborations, and associates that we
have formed are invaluable to the development of both of
our companies.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

GOVERNMENT AGENCIES/AUTHORITIES

WHY ARE THEY IMPORTANT

By maintaining close ties with the government and
regulatory bodies, we are able to guarantee that all of our
activities are compliant with the law and that we are
always aware of any new or amended legislation.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

@ - Active sales and marketing initiatives

@ - Proactive prospecting of business partners
for existing and pipeline projects
- Exploration of opportunities for both parties
o to leverage on, particularly in areas relating
to low carbon emission solutions and cost
savings

KEY CONCERNS

o - Active engagements with relevant
ministries, regulators and authorities

environmental and social areas regardless of

o - Ensure full compliance with economic,
the sector of business operations

KEY CONCERNS

- Partner selection and management buy-in.

- Ensuring fair agreements and plan implementation by
both parties.

- Ways to maintain the relationships for the benefit of
UEM Sunrise and its respective partners/associates.

RESPONSE

- Appointment of highly competent consultants is important
to ensure the approvals are are obtained promptly.

« Confusion in reaching out to several and/or other authority
bodies or regulators, causing delays in obtaining approvals.

- Different understanding (by the authority bodies) of certain
subject matter leads to different ways of doing things.

RESPONSE

- Improve existing relationships.

- Actively seek partners and create collaborations.

- Encourage transparency at the onset of the collaboration to
avoid unease, distrust, and discomfort as the collaborations
progress.

VALUE CREATED FOR STAKEHOLDERS

- Improve the frequency of engagements.
- Conduct engagements with various authority bodies and
regulators prior to submissions.

VALUE CREATED FOR STAKEHOLDERS

- Discussions and negotiations are easier, fulfilling the needs
and requirements of all parties involved.

+ Branding position is enhanced, creating a positive perception
of the collaboration in the market.

- Creation of long-term relationships results in the ability to
tap onto the association of either parties’ networking.

VALUE CREATED FOR UEM SUNRISE

+ Understand the importance of UEM Sunrise’s projects to the
market and community, and eventually towards nation
building.

- Buyers and property investors get to enjoy variety of
products launched to the market due to faster approval
processes.

VALUE CREATED FOR UEM SUNRISE

- Faster decision-making process.

- Ability to leverage on partners’ brands and reputations to
create competitiveness in the market.

- Able to tap into partners’ contacts and networking for
exploration of new business opportunities.

+ Good rapport and understanding of UEM Sunrise’s
objectives allows it to work closely with ministries and
authority bodies/regulators, creating value for the
community and the States governments in which
UEM Sunrise has projects in.

- Faster approvals process, able to expedite launching
programmes at a faster pace and create the sales required.

LOCAL COMMUNITIES

WHY ARE THEY IMPORTANT

Since our activities might have unintended consequences

for locals, it is crucial that we hear their voices and address

their concerns. This will also shine a light on our civic
engagement and contribute to the development of the
community.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

MEDIA

WHY ARE THEY IMPORTANT

The media serves as a crucial link in the chain of
communication between the Company and its
constituents. They play a crucial role in spreading
important news about our Company and our brand.

FREQUENCY ENGAGEMENT ACTIVITIES/PLATFORM

@ - Active engagements with the communities
in which UEM Sunrise has projects in

@ - CSR events and initiatives

KEY CONCERNS

- Consistent engagement through press
@ releases, networking sessions, press
conferences and interviews

KEY CONCERNS

- Budget constraints.
- Events held may disturb residents.
- Current areas used for community events are on lands that

are likely identified for sale.

RESPONSE

- Miscommunication resulting in headline or media content

mistakes.

- Some media/journalists may spin UEM Sunrise’s news

negatively.

RESPONSE

- Solicit ideas with partners to co-inject funds and share

events with partners.

- Establish a vigorous framework to determine events’ needs

and value to manage budgets.

- Engage with respective communities and manage their

expectations based on selected event criteria.

- Create contingency plans for other sites rather than rely on

existing current areas.

VALUE CREATED FOR STAKEHOLDERS

- Ensured continuous clarification, communication and casual

meetings to build bonds.

- Immediately reach out to respective media to rectify errors

and messaging.

VALUE CREATED FOR STAKEHOLDERS

- Encourage property buying and/or investment activities and

asset value.

- UEM Sunrise’s popularity bodes well for the local

communities it has a presence in, as the neighbourhood will
have access to UEM Sunrise’s CSR activities and funds.

- Create a platform for conscientious people to connect and

live sustainably.

VALUE CREATED FOR UEM SUNRISE

- Create continuous awareness of UEM Sunrise to the general

public.

- Continuously enhance reputation in terms of products,

branding, new launches, quality, corporate deals and
strategic initiatives.

VALUE CREATED FOR UEM SUNRISE

+ Enhance UEM Sunrise’s brand and reputation.
- Increase the public's awareness of UEM Sunrise’s social

initiatives, leading to the improvements of the social pillar
score for ESG scores in FTSE4Good Bursa Malaysia Index.

- Strengthen neighbourhood bonds following the community

services taken under UEM Sunrise’s CSR programmes.

+ Exposures boost continuous interest from the public,

increasing our rating in terms of positive perception.

- Public disclosures and transparencies allow its shareholders

and investment community to be well-informed on the
Company's latest developments.
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CHIEFs

Hafizul and Usaranilare among our auxilar
safe urity and well-being of ouficustomers and asse




We organise various design review workshops to tap into our CHIEFs’
creativity and produce the best products for our customers
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PROPERTY MARKET & OUTLOOK

PROPERTY MARKET OVERVIEW
Global Economy

The continued recovery in the global economy at the onset of 2022, as countries gradually transitioned towards normalcy,
is viewed with optimism. With the post-COVID recovery gaining momentum and supply chain bottlenecks beginning to
ease, the path towards global economic recovery is inevitable. However, the positiveness in the economic outlook required
several trade-offs between short-term growth and inflation to secure more sustainable growth in the medium term. The
world experienced several events throughout the year that created a ripple effect across the global landscape. Inflation rose
as economies restarted and consumer demand increased, reaching the highest level of inflation since the 1980s. This
became the main global concern, especially in the year's second half.

The most significant global event of 2022 was the military conflict that sparked in Ukraine in February 2022. The timing
was particularly crucial as economies were reopening and demand was increasing. The conflict created disruptions in global
logistics and supply chains with closures of shipping routes and ports, and sanctions by Western economies on Russia, a
major oil producer and exporter, led to Brent crude oil prices surging to over US$130/barrel, which has not been seen since
the 2008 financial crisis. This exacerbated the already present supply chain disruptions earlier caused by the pandemic,
leading to further increases in freight charges, and shortages of containers and warehousing space.

The global economy continues to be weighed down by elevated cost pressures, higher interest rates, and COVID-related
disruptions in China. These factors more than neutralise the support from positive labour market conditions, and the full
reopening of economies and international borders. Headline inflation moderated slightly from high levels in recent months,
although core inflation remains above historical averages. By the end of the year, economists predict that most countries
are likely to face a recession in 2023, with recovery occurring towards the end of the year.

Domestic Economy

Despite the global events, the Malaysian economy performed well in 2022, expanding by 8.7% compared with 3.1% in
2021. This is partly attributed to the low base of 2021, which was still impacted by COVID-19. Overall, however, the
economic performance of 2022 surpassed the pre-pandemic 2019 level by 5.8% [2019: RM1,424 billion; 2022: RM1,507.3
billion, in constant 2015 prices]. The positive performance was driven by strong domestic demand, underpinned by
improvements in the labour market and income conditions, as well as ongoing policy support. Exports were supported
by strong demand for electrical and electronic products, and the transition to endemicity on 1 April 2022, further easing
of restrictions and reopening of international borders, spurred tourism recovery. Overall, growth was supported mainly by
the services and manufacturing sectors, which expanded 10.9% and 8.1% year on year (y-o-y), respectively.

Malaysia Quarterly GDP Growth, 1Q 2020 - 4Q 2022
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Malaysia was not spared from the inflationary surge in 2022, which peaked at 4.5% in the third quarter of the year under
review. The rise in prices of goods, especially food items and services, was driven by a combination of robust consumer
demand and a shortage of supply. Bank Negara Malaysia responded with monetary policy adjustments, increasing interest
rates to moderate inflation.

Malaysia Quarterly Headline Inflation Rate, 1Q 2020 - 4Q 2022
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IMPACT ON PROPERTY DEVELOPMENT

The ongoing labour shortage situation was exacerbated as the industry faced delays and challenges in getting workers
back post-pandemic, while supply chain disruptions led to a shortage of materials, which caused the rise in materials cost
and inflation. This impacted project delivery timelines and squeezed profit margins. The increase in interest rates also
impacted the property loan application amount. Total loans applied have consistently declined since the OPR hikes began
in May 2022.

OPR & Property Purchase Loan Application
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PROPERTY MARKET & OUTLOOK

However, since the nation lifted the COVID-19 containment measures at the end of 2021 and transitioned further into
the endemic phase in April 2022, the property industry has shown signs of improvement. Generally, the market has been
very active, as reflected by the overall transaction activity reaching a record high in value (RM) in 2022 at a total of
RM179.1 billion, (+23.6% y-o-y), while volume reached close to the early-2010s’ market peak levels at 389,107 units
(+29.5% y-o0-y), with growth recorded in all segments.

Malaysia Transaction Volume (unit) by segment and Total Value, 2013-2022
179 -180

163

152 ~160

140
-140

400 — 389

380 3

VALUE (RM bil)

119
-120

84 363
350 © = s ~A 329
- N M 3 33
300 ~ ~ 5 IE I IE 295 301
_ | = [= -100
EEEg e -

200 - J | M Residential
Commercial
150 ~ = 3 Industrial
B 2 - = S Agricultural
100 B Development Land

Others
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

VOLUME ('000 units)
19

Source: NAPIC

Although global home sales fell, this was not the case in Malaysia. The residential segment recorded the largest absolute
growth of RM17.3 billion (+22.6%) from the previous year, reaching a historical high of RM94.3 billion worth of
transactions in total in 2022; while volume rose by 44,378 units (+22.3%) to register a total of 243,190 units, numbers not
seen since the early- to mid-2010s.

Malaysia Residential Transaction Volume (unit) and Value (RM bil), 2013-2022
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However, new launch activity was not exceptionally high in 2022. The National Property Information Centre (NAPIC)
recorded 54,118 residential units launched in 2022, an increase of 23.4% (10,258 units) from 2021, albeit still lower than
the average pre-pandemic annual launches. With sales performance of 36%, the effective new launch take-up was only
19,482 units or 8% of the total residential transactions for the year. This indicates that the surge in activity was mainly in
the secondary or sub-sale market, where property buyers may have found better value properties or received attractive
deals from owners who are seeking to offload their assets, and of ongoing projects launched in the last couple of years
over the COVID-19 period.

Malaysia Residential Launches and Sales Rate, 2013-2022
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Residential, industrial and agricultural transactions also hit historical highs of RM21.2 billion (+24.8% y-o-y) and RM17.9
billion (+50.5% y-o0-y) respectively. The industrial segment is still in a growth phase, as demand continues to be high,
driven by expansions in the manufacturing, warehousing & logistics, and data centre subsegments. The growth in the
agriculture segment was also notable, which is likely to also include land banking activities of agricultural land for future
development.

OUTLOOK

Amid the lingering environment of high inflation and interest rates globally, the Malaysian economy is set for a moderate
4% to 5% growth in 2023. With the new Malaysian Government in place, which recently announced the revised
expansionary Budget 2023 - the largest budget in the nation’s history of RM388.1 billion - we are expected to continue
on the path of economic recovery as the Government is focused on boosting the Malaysian economy and reducing
income disparity.

Nevertheless, we are very much aware that the market landscape continues to be challenging, and many concerns remain.
The inflation rate is expected to be stable but will surely rise if the global supply chain uncertainty is not resolved. External
factors such as the tightening monetary policy, supply chain disruptions and labour shortage issues would likely linger into
2023.

As at April 2023, the OPR, which was anticipated to further increase in the early part of 2023, has remained unchanged
at 2.75%, as inflation is expected to moderate in 2023 with upward pressures to be partly contained by price controls
and fuel subsidies. Bank Negara Malaysia is also assessing the impact of its 100 basis points (bps) hike in 2022 on the
Malaysian economy before taking any further action. Riding on the momentum of high activity in 2022, property market
recovery is expected to be backed by positive sentiments on the political front and general stability in terms of the
pandemic. Even so, this will be at a more moderate pace, as we continue to face headwinds. The market has shown
signs of softening following the OPR hikes and remains generally weighed down by a large overhang.
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KEY MARKET TRENDS SHAPING OUR

BUSINESS

TECHNOLOGY AND DIGITALISATION

HOW IT IMPACTS OUR BUSINESS
Improved efficiency and productivity.
Increased competition due to technology and
digitalisation.
Optimised workforce through technology and
automation.

HOW IT IMPACTS OUR STAKEHOLDERS
Customer
Shift in customer behaviour: More customers are
researching, comparing prices, and purchasing
products online.

Employee
Upskilling of employees with latest technology and
tools.
Enable employees to work more effectively and
efficiently.

KEY RISKS & OPPORTUNITIES

Risks
Cybersecurity exposure due to evolving IT and digital
adoption.

Opportunities

- Ultilising technology and digitalisation to reach new
customers through online platforms.
Marketing products through NFTs to attract younger
generations and enhancing customer experience.
Improving efficiency and productivity.

OUR APPROACH
Strengthen cybersecurity by implementing robust
measures.
Use digital applications to eliminate, reduce or
automate manual tasks using digital applications.
Leverage on social media to market to younger
customers.

Capitals: Stakeholders: Material Matters:

00

o

EVOLVING CUSTOMER TRENDS

HOW IT IMPACTS OUR BUSINESS
Increasing demand for sustainable and
environmentally friendly properties due to changing
customer preferences.
Higher competition among developers as more
players enter the market and try to differentiate their
offerings.
Potential impact on financial performance due to
changes in demand and prices of properties.

HOW IT IMPACTS OUR STAKEHOLDERS
Shareholders & Investors
Shifting demand for the Company’s products and
services impacts financial performance.

Employees
Changing the skills and knowledge required to meet
customer expectations and preferences.

Suppliers & Partners
Changing the demand for specific products, services,
or technologies.

KEY RISKS & OPPORTUNITIES
Risks
Customer loss due to failure to meet their needs.

Opportunities
Increased business, investment, and access to new
markets.
Opportunity for gaining new skills and knowledge.

OUR APPROACH
Focus on enhancing customer experience.
Increase marketing efforts and product offerings;
introduced the Happy+ product series in February
2023, a brand collective for all of UEM Sunrise’s new
products in the residential category.
Use customer feedback to make informed decisions
and create product development strategies.

Capitals: Stakeholders: Material Matters:

000
00

HOW IT IMPACTS OUR BUSINESS
Explore e-commerce segments like co-working space
and co-living.
Land banking strategy will focus on urbanised and
urbanising locations.
Explore horizontal opportunities from rapid
industrialisation such as data centre, warehousing,
and logistics.
Need to expand aging-in-place and senior living
segment.

HOW IT IMPACTS OUR STAKEHOLDERS
Regulators
Increased interest from foreign investors to set up
their businesses in Malaysia.
New compliance requirements from authorities
pertaining ESG matters.

KEY RISKS & OPPORTUNITIES

Risks
Decreased development margin due to increasing
land prices and sluggish product prices caused by
oversupply.
Reduced livability due to higher density development
required to cater to rapid urbanisation.

Opportunities
Venture into new commercial segments.
Land banking in areas with potential for urbanisation.
Venture into more sustainable development
concepts.

OUR APPROACH
Implement more robust due diligence to carefully
select land for development.
Engage with industrial players to explore potential
collaboration and business arrangements.
Sell non-strategic landbanks for monetisation
purposes and realign landbank portfolio to become
an effective balanced real estate player.
Re-strategise retail tenant mix to reflect short to
medium-term retail trends.

&8 M1 ) (M2 ) (M8 )i (M12

N | M14

INCREASED PRESSURE ON ESG

HOW IT IMPACTS OUR BUSINESS
The need to incorporate ESG into business
operations, organisation and project developments.
Stronger ESG disclosures are required to maintain
stakeholder trust and credibility.

HOW IT IMPACTS OUR STAKEHOLDERS

Customer
Demand for greener and more sustainable property
development.

Employee
Upskilling of employees with ESG knowledge.
Provide platform/infrastructure for employees to
incorporate ESG as part of work process.

Shareholders & Investors
Increasing demand from ESG funds and investors for
companies with strong ESG practices.

Regulators
Rise in interest from foreign investments in view of
the sustainable property market.

KEY RISKS & OPPORTUNITIES

Risks
Potential regulatory scrutiny and legal action due to
failure to meet ESG expectations.
Talent shortage in sustainability-related skills.
Risk of non-compliance with social or environmental
regulations leading to penalties and reputational
damage.
Loss of potential investments by investors who make
ESG their priorities.

Opportunltles
Quick and accurate response to revenue and profit
drivers by incorporating ESG elements and
stakeholder goals.
Incorporating sustainable and green building
practices to differentiate offerings and appeal to
environmentally conscious customers.
Cost reduction and increased project efficiency
through sustainable practices.

OUR APPROACH
Drive the business model and integrate ESG into
strategy and operations. The Sustainability Blueprint
is the Board-approved framework in embedding
sustainability throughout the organisation.
Implement eco-friendly designs, circular construction,
waste recycling, solar transition, and other low-
carbon measures.
Link senior management remuneration to climate
change and ESG KPIs to boost the ESG agenda.

Capitals: Stakeholders: ~ Material Matters:

00

o
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OUR MATERIAL MATTE

OUR MATERIAL MATTERS

Materiality Methodology Our approach to value creation is facilitated by our material matters, which are identified through active engagement
with our key stakeholders. Through this process, we are able to identify topics that may have both positive and negative
impacts on our business and stakeholders. By staying ahead of stakeholder expectations and delivering sustainable value
over the long term, we can ensure that our strategy remains effective and aligned with our overall goals.

During the year under review,
we underwent a thorough
materiality determination

proce;s to Tei oqr gmstmg ] " Materiality Matrix & Results
material matters. This involved b \

a careful analysis of the UEM Sunrise Materiality Matrix
feedback and viewpoints '
expressed by our stakeholders,
enabling us to identify the
issues that carry the greatest
significance and influence for
both our business and
stakeholders.

Customer
Management

Data privacy and Ethical
Cybersecurity Business
Practices

Very important

Economic
Performance

Employee

STEP 1 Human Rights Health and Safety Management

IDENTIFICATION
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stakeholders
Created an inventory of
material matters
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Developed a materiality i —— L of 17 critical matters, spanning across economic, High Priority
matrix ' i ; N : == ] e environmental, social, and governance issues. As shown
: / . : on the materiality matrix, eight matters were determined
f to be of high importance, thus requiring the most focus. |02 | Economic performance
! We remain committed to addressing these highly material [ 03 | Ethical Business Practices Climate Change
STEP 3 r matters with a sense of purpose and urgency, as we
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OUR MATERIAL MATTERS

Based on the materiality exercise, which commenced in late 2022 and finalised in April 2023, there have been some
changes in the material matters of UEM Sunrise. Our last materiality assessment was conducted in 2020 before the

pandemic of COVID-19:

r

—& There has been a significant increase in the importance of climate change, indicating that stakeholders
are now more concerned about its impact on the environment and society.

—& Local community engagement has also become more critical, suggesting that stakeholders expect UEM Sunrise

to have a positive impact on the communities where it operates.

— Talent management has increased in ranking, which means that stakeholders now view the Company’s ability

to attract, develop and retain skilled employees as more important than before.

J

~

—& Materials and supply chain management have been introduced as new topics, reflecting stakeholders’ increasing
concern about our sustainable material sourcing and supplier management practices.

J

These movements are highlighted in the UEM Sunrise Materiality Matrix, as seen from the arrows depicted in the matrix.
We are cognisant of the growing importance of environmental and social issues in our operations, with stakeholders

expecting us to play a bigger role in promoting sustainable development. By addressing these issues, we are in a better
position to ensure business sustainability, build stakeholder trust and contribute to a sustainable future.

DEFINITION & SCOPE

For more information on how we address our material matters, please see pages 74 to 77.

More
Material Matter Definition & Scope Information
. Economic value generated and distributed (EVG&D) by UEM Sunrise
Economic ) L S . " .
and financial implication and other risks and opportunities due to climate Page 139
Performance
change.
UEM Sunrise’s contribution to economic development in the local areas
Market or communities where it operates, which can include UEM Sunrise’s Page 139
Presence approaches to remuneration or local hiring. Also includes market expansion 9
as a subset of the broader context of sustainable business strategy.
Indirect . . . .
. The impact of UEM Sunrise’s infrastructure investment and services support
Economic . Page 139
on its stakeholders and the economy.
Impact
Procurement Percentage of UEM Sunrise’s procurement budget used for significant Pade 143
Practices locations of operation that are spent on suppliers local to that operation. 9
. . UEM Sunrise operates its business in an ethical manner in adherence to all
Ethical Business . o L . .
laws, regulations, guidelines, and specifications relevant to its business Page 144

Practices

processes.

f r Q < >
More
Material Matter Definition & Scope Information
Supply Chain ) o ) o o
Management Ensuring t.he gupply cham is aligned with UEM Sunrise’s policies
Supplier and practices in the delivery of products through management of the Page 143
Environment & environmental and social impact.
Social Assessment
Materials used as inputs in the production of UEM Sunrise’s services
Materials and solutions, including the sourcing and composition of materials used in Page 155
the services and solutions delivery.
Water & UEM Sunrise’s consumption and efficiency of water usage for industrial Page 155
Effluents processes and general purposes. 9
UEM Sunrise’s identification and assessment of risk associated with
- . biodiversity and the potential impact on terrestrial, freshwater, and marine
Biodiversit ) ) L ) : ! L . P 155
Yy environment that lies within, contains, or is adjacent to areas with high age
biodiversity value.
UEM Sunrise’s management of hazardous and non-hazardous waste, as well
Waste . Page 155
as effluent disposed of as waste or wastewater.
N Management and reduction of greenhouse gasses in the atmosphere
Climate Change ; ; o ’ ) - .
£ o including UEM Sunrise’s action to achieve climate-related targets via energy ~ Page 149
nergy & Emissions =z .
and emissions reduction.
The overall management and fair treatment of UEM Sunrise’s employees
Employee include labour practices, promoting employee growth, training, and well- Pace 164
Management being, and being an inclusive employer that embraces diversity in the 9
workplace.
Maintaining a safe work environment by recognising, evaluating,
Health g. . Y 9 .g . g Pages
and controlling hazards that could arise and could impair the health
and Safety 164 & 168
and safety of employees, workers, and customers.
Human Rights UEM Sunrise pro.tects and .respe.cts human rights within our operations Page 164
and through business relationships.
UEM Sunrise’s management of communities in any areas that are
Local economically, socially or environmentally impacted (positively or negatively) Pages
Communities by its operations, as well as voluntary contributions made to enhance 139 & 166
socio-economic benefits and create a positive social impact.
Provision of quality products and transparent information for customers
Customer . - )
to make informed decisions and to meet or exceed customer expectations Page 170
Management . .
to enhance customer satisfaction.
Data Privacy . . .
Saf d t d th fety of all UEM S '
and afeguarding customer privacy and ensure the safety of a unrise’s Page 173

Cybersecurity

data with robust cybersecurity controls.
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KEY RISKS AND MITIGATIONS

UEM Sunrise operates in a dynamic and constantly changing business environment, which presents a variety of risks that
may have a material impact on the Company's ability to create value and achieve its strategic objectives. To manage
these risks effectively, we have identified the principal risks that may most likely affect our operations and financial
performance, and have developed strategies to mitigate or manage these risks.

KEY RISK NO. 1

GLOBAL
PANDEMIC RISK

DEFINITION

The global pandemic risk has led to
movement restrictions, supply chain
disruptions, reduced demand for
certain products/services, and
increased uncertainty in the business
environment, resulting in financial
losses for many companies.

Stakeholders

&2

Material Matters

M1 M2

IMPACT ON VALUE

Fewer buyers or renters in real estate due to movement restrictions.
Delays in building, inspection, and permission processes on real estate.

MITIGATION MEASURES

Establish Business Continuity Plans (BCP) and COVID-19 Control Plans that aim to
reduce business impacts.

Proactively monitor COVID-19 severity and review necessary control approaches.
Provide regular email and intranet updates for employees.

OUTLOOK

Short-Term

The short-term outlook for global pandemics is characterised by ongoing waves and
the emergence of new variants, resulting in continued economic disruption. With
widespread vaccination, the pandemic is gradually becoming more manageable.
However, the situation remains unpredictable, and businesses must remain vigilant and
flexible in their strategies to adapt to the evolving landscape.

Medium to Long-Term

The risk of pandemics is expected to increase in the longer term due to factors such
as climate change, urbanisation, and globalisation, which increase the likelihood of new
diseases emerging and spreading rapidly. Therefore, the Group will continuously
strengthen our risk management strategies to mitigate the impact of future pandemics
on our operations and stakeholders.

KEY RISK NO. 2

COMPETITION
RISK

DEFINITION

The Group competes with other
property developers in terms of land
acquisition, access to critical talent,
raw materials, labour, property types,
and pricing. This risk is compounded
by market or systemic risks, as the
majority of the Company’s revenue is
derived from the property
development sector.

Stakeholders

@ & T e & &

Material Matters

M2 M12 M3

IMPACT ON VALUE

Increased rivalry for investments leading to funding issues.
High land prices make it challenging to find appealing locations.
Reduced sales whereby inventory increases and revenue decreases.

MITIGATION MEASURES

Set strategic plans and detailed budgets to identify objectives, targets, and
resources and evaluate performance.

OUTLOOK

Short-Term

Malaysia’s real estate market will remain challenging due to an oversupply of residential
properties, stricter lending regulations, and a weakened economy. The COVID-19
pandemic has also impacted the global property market, which may increase market
volatility in Malaysia. Businesses operating in the real estate sector must remain vigilant
and adopt effective risk management strategies to navigate the challenging market
conditions.

Medium to Long-Term

Malaysia’s housing market is expected to recover from its current status with the
implementation of tax breaks and affordable housing programmes, while population
growth and urbanisation are also expected to drive demand. These factors are
anticipated to have a positive impact on the property market in the near future.

To succeed in the business
environment of the Fourth Industrial
Revolution (IR 4.0), companies require
a growth-oriented workforce with
appropriate bench strength and
strong leadership. UEM Sunrise aims
to upskill its personnel continually,
ensuring it has the talent needed to
face future challenges and implement
effective succession planning.

Stakeholders

2) &

Material Matters
M4 Mé

Project delays, reduced productivity and development quality due to loss of talent.
Lack of skilled labour availability or employee retention.
Higher personnel costs due to changes in Employment Act and tighter talent

supply.

Enhance KPI monitoring and assessment in the Performance Management
Framework.

Implement structured leadership and talent programmes to develop emerging
leaders, high-potential individuals, and current leaders.

Organise talent management and succession planning discussions to address
developmental gaps for higher worker productivity.

Short-Term

The pandemic has impacted the Malaysian economy, resulting in job losses and
potentially reducing the skilled workforce available to UEM Sunrise. This may lead to
challenges in hiring and retaining talent. Additionally, remote work conditions may
present difficulties in managing and retaining employees.

Medium to Long-Term

The growth of urbanisation in Malaysia and the consequent increase in housing
demand may attract skilled employees to the property development industry. This
could make it easier for UEM Sunrise to hire and retain talent. Government policies like
affordable housing may also boost skilled labour in the long term as concerns of not
being able to own a home is alleviated by the supply of affordable houses.

The Group manages regulatory and
corruption risks by complying with
relevant laws and regulations, such as
the Malaysian Anti-Corruption
Commission (MACC) Act 2009. It
prioritises stakeholder accountability,
transparency, and ethics in all
processes and activities.

Stakeholders

& & & S e &
8 Gk s

Material Matters

M3

Corporate liabilities that impact our bottom line.
Reputational damage or loss of public confidence due to poor governance.
Financial losses from fines, penalties and reduction in share price.

Conduct a Gap Analysis Exercise on Adequate Procedures.

Continuously improve associated anti-corruption policies and procedures.

Organise Integrity Day and conduct various integrity and anti-corruption awareness
initiatives, including monthly newsletters, talks and training sessions as well as
Integrity Month initiatives.

Appoint CHIEF Integrity Advocates (CIA) and establish the CIA programme to
improve ethics and integrity.

Deliver regular email and intranet updates to employees.

Short-Term

The Group aims to mitigate regulatory and corruption risk by conducting a
comprehensive corruption risk assessment, evaluating and certifying their Anti-Bribery
Management System (ABMS), and enhancing their policies and procedures in accordance
with the Adequate Procedures standards. This ensures compliance with the National
Anti-Corruption Plan and increases their competitiveness for government contracts.

Medium to Long-Term

In order to mitigate Regulatory and Corruption risk, the Group aims to promote
integrity and ethical behaviour by implementing anti-corruption procedures and
awareness campaigns for the Board of Directors, employees, and stakeholders. This
includes evaluating and enhancing corruption policies and processes in accordance
with Adequate Procedures.
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KEY RISKS AND MITIGATIONS

KEY RISK NO. 5
IMPACT ON VALUE

As a responsible organisation, we are cognisant that our main objective is to provide sustainable value to all
our stakeholders. To meet such expectations, we have adopted and deployed the UEM Sunrise three-phased
Strategic Turnaround Plan i.e. Triage, Stabilise and Sustain (TSS), which intends to accelerate our
transformation into a formidable balanced real estate player over the next five years and beyond.

Delays in land transactions could affect revenue and profit recognition.

Financial constraints prevent landbank development and construction progress billings.
Lawsuits by creditors or tax authorities affect profitability.

Borrowing money would cost more as interest rates rise and affect profitability.
Changes in tax legislation or finance restrictions might make it harder to secure
project funding.

FINANCIAL RISK

DEFINITION

MITIGATION MEASURES (—
Enhance our business

processes, enablers, and cost
structures to achieve greater
efficiencies in our delivery.

The Group faces financial risks such as
credit, liquidity, and cash flow
concerns. Inability to maintain credit
ratings, meet funding obligations, and
manage business and earnings risks
may lead to unacceptable losses and
harm financial management and

Implement GDV launch plans and off-load non-strategic lands as well as non-core

assets to generate value and boost liquidity.

Monitor and disclose financial risks to optimise liquidity.

Monetise inventory. o—

Increase digital marketing and help clients secure financing. Have a more resilient income

Monitor and contact debtors to guarantee timely payments. stream by reinforcing our core

Monitor financial covenants and borrowing repayment maturity profiles. busi . .
usiness capabilities and driving

o

Significantly improve our balance sheet,
generate higher cash flow from operations,
pare down debt and improve gearing,

operations. OUTLOOK a steady product pipeline maximise the use of existing assets - all to
throughout. create sustainable growth in the long run.
Stakeholders Short-Term ) - ) _ ) o g ¢ ¢
o The pandemic has increased financial market uncertainty, making funding acquisition o
P = ) ﬂ% more difficult. Bank Negara Malaysia’s decision to raise the OPR by 25 basis points to

Greater clarity on our
short, medium, and
long-term strategies, as
well as execution plans to
attain the desired
operating model and
optimal portfolio.

2.75% in November 2022 has also increased interest rates, which may lead to difficulty
q in obtaining loans. However, government policies that encourage property

Material Matters development, such as affordable housing, may boost demand for properties and aid in
M2 M12 securing funding in the short term.

Deliver sustainable returns to

A comprehensive review of the
market, our business, and overall
influence on our stakeholders.

our shareholders and all
other stakeholders.

Medium to Long-Term

Malaysia’s property market could improve as the economy recovers from the pandemic.
Government initiatives to boost the property sector may also increase demand and
funding opportunities. However, fluctuating interest rates could impact long-term

business prospects, potentially affecting property sales and profitability.

KEY RISK NO. é : . - . :
The Strategic Turnaround Plan consists of clear objectives and a set of action plans that would transform UEM Sunrise to

IMPACT ON VALUE - . . Lo
become a more resilient and sustainable business entity in the future.

OPERATIONAL - Delays in projects, higher expenses and lower product quality due to supplier
issues.
RISK « Cyberattacks or system failures might interrupt business and cost money.
Ineffective internal procedures and systems can delay projects, raise expenses, and
lower profitability.

Stabilise Sustain

In Stabilise, we shall carry
through the momentum
from Triage including
enhancing our launch
pipeline and expanding our
product offerings beyond
just residential and
commercial real estate. This

Sustain will be focusing
on realising our aspiration
to become a balanced
real estate player.

UEM Sunrise’s portfolio
shall be significantly
diversified - potentially
venturing into investment

Triage is the initial phase
whereby gaps in key
business fundamentals are
identified and addressed.
. ) The desired outcome is to
Improve processes and project management by embedding technology and ensure UEM Sunrise

digitisation. ) immediately return to
Benchmark Management System and SOPs ISO 9001:2015 and other applicable profitability. This is to be

DEFINITION MITIGATION MEASURES
The Group’s outsourced project
development tasks pose a risk as
third-party failures could disrupt

operations. Effective internal processes
and systems are crucial for delivering
quality products and controlling costs
and time. The Company also
acknowledges and mitigates risks
associated with the evolving IT and
digital landscape.

Stakeholders
& & B = &
Material Matters

M2 M3 M4 M5 M6 M7 M9

M10 Mi11 M13 Mi15 Mi16 M17

standards and best practises.
Identity Access Management, End Point Protection and Unified Threat Management
at the end user and gateway levels to safeguard against security threats.

OUTLOOK

Short-Term

The Group may face supply chain disruptions and delays from third-party contractors
and suppliers, resulting in higher costs and delayed project completion. Market
volatility and virus-prevention measures may also disrupt internal processes, systems,
and remote working, causing inefficiencies and delays.

Medium to Long-Term

The Group faces the risk of third-party non-performance, potentially delaying projects,
and lowering product quality. Additionally, adopting new technologies to keep up with
the digital world may pose significant risks that need to be evaluated and addressed.

achieved by revitalising our
launch pipeline and
delivering products that are
tailored towards our
customers’ needs and
aspirations. In order for us
to consistently deliver value
to our customers, we have
also identified areas where
greater efficiency can be
obtained.

would pave a more
sustainable growth
trajectory for the business.
Digitalisation and innovation
would be the key enablers
for further efficiency in our
operations. Above all, our
People strategy shall
reinforce our culture, values
and talent management,
hence, making UEM Sunrise
the employer of choice.

2024-2025 |

management as well as
offering real estate related
services. We shall also
have a more prominent
geographic presence, both
domestically and
internationally.
Sustainability shall be the
key differentiating element
for us to compete and
stay relevant in the future.

2026 and Beyond
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STRATEGIC PERFORMANCE REVIEW

STRENGTHEN CORE REVENUE STREAM

o

=) What It Means

Focusing on property development
- strengthening its position as the
main source of revenue stream core
revenue stream.

=) Our Approach

Enhancing our project launch
readiness, ensuring steady project
pipeline.

=) What We Did

Review master plans to optimise
land use to generate the
required returns on investment.
Acquire new lands in strategic
areas to reinforce future
pipelines.

Off-load non-strategic lands and
divest non-core assets.
Emphasise on securing authority
approvals prior to launch.

® Link to

Capitals

0000

Material Matters

o02®

Stakeholders

@ e

=) Value Created for the Business

Market confidence following a profit after tax and non-controlling
interests of RM80.5 million for the financial year ended 31 December
2022 (FY2022) after two years of losses due to COVID-19 and various
containment measures.

==() Value Created for the Stakeholders

Shareholders & Investors:
Long-term value and returns for the interest of shareholders and
investors. Declared a single-tier tax-exempt dividend of 0.5 sen per
ordinary share for FY2022 of RM25.3 million to be paid on 22 May 2023.
Higher organisation growth potential as new land acquisitions at strategic
locations demonstrate our commitment towards building pipelines and
reinforcing product launches for long-term sustainability.

Customers:
Increased product value with enhanced masterplans.
Better living environment for stakeholders in terms of amenities,
connectivity, open space and others.

=) Outlook

Our 2023 focus is to achieve our GDV target of RM2.5 billion and sales
target of RM1.5 billion. We will accelerate development programs, execute
planned pipelines, streamline product branding, and implement innovative
product features. We also plan to launch two products in the second quarter
of 2023: The MINH in Mont'Kiara under the CLUB Edition series and The
Connaught One in Cheras under the RISE Series.

Additionally, we aim to improve profitability through a stronger core revenue
stream and drive operational excellence across the organisation and supply
chain. We will achieve balance sheet improvements primarily through
divesting non-core assets and selling non-strategic land sales, monetising
existing inventories, realigning JV portfolios with corporate objectives, and
paring down borrowings.

The value creation exercise during Triage would help build our capabilities
and readiness to pursue strategic initiatives in the later phase of Stabilise
(2024-2025). This includes strategic land acquisition, industrial play,
international expansion, and digital enablement. These initiatives are key
growth drivers as we enter the Sustain phase (2026 and beyond).

=) What It Means

Assessment of potential threats and identification of action
plans to mitigate industry challenges and facilitate operations.

=) Our Approach

Review, monitor and enhance operational processes.
Monitor sales funnel, inventory levels, development plans
and ensure the execution of the identified key deliverables
to maintain adequate cash flow requirements and
adequate buffers of liquidity throughout the year.

=0 What We Did

Set up new divisions for operational excellence:

o The Development division reviewed masterplans and
drove product innovation;

o The Commercial division drove commercial real estate,
strategic land management, consolidated land
management activities, optimised assets, and managed
JVs;

o The Sustainability division drove the sustainability
agenda, steered process improvement, and managed
quality; and

o The Liaison & Land Management division improved
engagement with authorities.

Off-load non-strategic landbanks to focus on core

activities and land banking for future pipelines, and

identified selected non-core assets for potential
divestment.

Improved cost structure through strategic procurement

initiatives such as bulk purchases and Vendors Partnership

Programme.

Drove pipeline building by reviewing existing master plans

to optimise land use.

@ Link to

Capitals
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Material Matters Stakeholders
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=) Value Created for the Business

Increased productivity, a higher focus on core
business, and cost savings.

Steady project pipelines.

Clarity of land use planning.

==() Value Created for the Stakeholders

Shareholders & Investors:
Deliver sustained growth and long-term value
and returns for the interest of shareholders and
investors.
Higher organisation growth potential by
streamlining operations, divesting non-core
assets, and improving cost structures.

Employees:

- Better-defined roles and responsibilities for
employees, allowing them to contribute more
effectively to the Company’s growth.

Create more opportunities for employees to
grow and develop their careers.

Customers:
Deliver increased value to customers through
sustainable and eco-friendly buildings, as well as
greater transparency and accountability of
operations.

=) Outlook

UEM Sunrise will continuously strengthen its project
management capabilities via review, monitoring and
enhancement of operational processes and
embedding the use of technology and digitisation
to improve overall efficiency.

Integrated Management Systems and Standard
Operating Procedures are benchmarked against 1ISO
9001:2015, as well as other applicable standards
and best practices, to ensure the quality of the
products and services offered.



UEM Sunrise Berhad

84

Integrated Report 2022

STRATEGIC PERFORMANCE REVIEW

OFFER CLEAR VALUE PROPOSITIONS

=) What It Means

Creating attractive products and services according to the needs
of various market segments, which indirectly demonstrates

UEM Sunrise’s strength and competencies in offering diverse
products to respective buyers and individuals.

== Our Approach

Strengthen product portfolio to respond to market needs and
future-proof products to cater to changes brought on by the
pandemic and other shifts in the immediate to long term.
Enhanced the functions of the current Customer Experience
team to lead customer-centricity initiatives, curate positive and
personalised experiences, and nurture long-term relationships at
every touchpoint during the customer journey.

Implement the Trésor loyalty programme with rewards,
privileges, and enriching experiences, focusing on an end-to-end
customer journey.

=) What We Did

Customise unique selling propositions for each product,
catering to the needs of each target market. For example,
products in Mont'Kiara are premium (except for Kiara Kasih)
with a tinge of luxury, while products in Kiara Bay are for the
mid-market or attainable segment, although still with unique
selling propositions.

Introduced the Happy+ product series featuring five categories
for homebuyers with varying lifestyles and life-stage needs,
delivering a more streamlined customer experience and
implementing innovative product features into future products.
Improved ESG score for the FTSE4Good Bursa Malaysia Index
since its inception in 2014, achieving a score of 3.5 out of 5.0
and maintaining an ESG highest Grading Band of 4.
Conducted masterplan reviews considering the market and
highest best-use studies.

Collaborated with like-minded partners to provide an enriched
customer experience, such as the MOU with PETRONAS" wholly
owned subsidiaries, PGTS and Gentari, to explore opportunities
for collaboration in driving green energy, and the vendors

partnership programme with the likes of Electrolux Malaysia Sdn.

Bhd., Cement Industries of Malaysia Berhad, Signature Cabinet
Sdn. Bhd. and Aurum Precast Sdn. Bhd.

@® Link to

Capitals
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Material Matters Stakeholders
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==() Value Created for the Business

UEM Sunrise’s products have unique selling
propositions and are of good quality,
giving the buyers satisfaction to select
their desired homes and enjoy the quality.
Almost all products have good take-up
rates, with inventory reduced by 49%
compared to the financial year ended 31
December 2021, facilitating the Company’s
sales performance.

1,051 properties were completed due to
rapid construction progress in 2022,
benefiting buyers eager to move in
post-COVID-19.

Sales and rapid construction progress
contribute to revenue and profitability.
Enhanced development plans improve land
use efficiency and margin improvements.
The Happy+ product series have clear
target market profiles.

=) Value Created for the Stakeholders

Customers:
Clear product segmentation for easier
selection of desired properties.
Enjoy personalised experiences and
customer journeys.

Community:
Experience living in a safe and sustainable
neighbourhood.

Employees:
Benefit from a clear marketing strategy,
with visibility on potential product
launches, providing clear direction on
managing buyers’ expectations.

=) Outlook

We will continue enhancing our product
offering, ensuring products are able to cater
to market demand. Our Happy+ product series
represents five product branding to cater to
all market segments. It is easier for buyers to
associate themselves with the properties they
prefer. Our value proposition is also an
assurance of quality services and products. It
represents our philosophies, including
embracing ESG principles and incorporating
sustainability into our product development
and delivery.

ASSET PORTFOLIO REPRIORITISATION

=) What It Means

After a thorough review of our asset portfolio, we are
taking the conscious decision to reprioritise our
development programme, including monetising some
assets within the portfolio i.e. to be divested for other
opportunistic purposes.

=) Our Approach

Identify and prioritise strategic lands for
development to further enhance our pipeline.
Off-loading of non-strategic assets. This comprises
lands which are least prioritised for development i.e.
non-contiguous and low potential returns; and
divestment of selected non-core assets.

Proceeds from this off-loading exercise are then
utilised to acquire potential strategic lands for
development as well as pare down debt.

=0 What We Did

Sell the industrial plots in phase 3 of SiLC and
recognised RM173.7 million (33 industrial plots) for
FY2022 and sell non-strategic lands in Mersing,
Johor and Seputeh, Kuala Lumpur, as well as a few
pocket lands amounting to RM133.4 million also in
FY2022.

Continue to identify non-strategic lands and
non-core assets for sale and divestment,
respectively.

@ Link to

Capitals
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=) Value Created for the Business

Contributed 21% towards the Company’s total revenue
for FY2022.

Transparent land banking portfolio rebalancing strategy
as the Company actively increases its exposure in the
Central region for a more sustainable product pipeline
- gives a clear message to the public and investment
community on the steps UEM Sunrise is taking to
ensure long-term growth and sustainability.

Allow for cost reduction as there is now lesser asset
holding cost, manpower cost and operation cost;
improving profitability.

Proceeds received allow for the paring down of debt
and new land acquisition; the Company does not have
to take on more loans to acquire new landbanks -
potential improvements in borrowing position.

==() Value Created for the Stakeholders

Shareholders & Investors

Improvement in cash flows following the monetisation
initiatives is an indication that our liquid assets are
increasing enabling us to consider paring down
borrowings, reinvesting in the business, paying dividends,
paying expenses and providing buffers against future
financial challenges. This is a positive sign for the
stakeholders.

=) Outlook

Regardless of the monetisation initiatives, we strive to
strengthen our core businesses and property development
activities whilst focusing on operational excellence for our
business to grow. Our operational and commercial
excellence initiatives are not just about bottom-line
efficiencies and productivity; it is also about top-line
growth. We plan to continue to develop a robust strategy
to reinforce pipelines and grow our retail, including
exploring complementary retail to support our
monetisation strategy.
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FINANCIAL KPIS NON-FINANCIAL KPIS

Sales Performance

EMBED SUSTAINABILITY —)

What It Means Value Created for the Business E
Embracing and aligning organisation practices with corporate - Develop a sustainability-conscious -E m = e
strategy to reduce negative impacts on environmental, social and workforce whose beliefs and aspirations g . 22 o2 2 = B4 B4
governance resulting from the operations. will ensure that the objectives of the = N N se
Sustainability Blueprint are complied with = S z
Our Approach and taken seriously.
Constantly driven by these pillars: Economic, Environmental, Social Develop long-term relationships with ESG
and Governance and the goal to minimise the risks associated with investors, financing partners and funders.
climate change, support the communities in which we operate and Protect society and the planet from
protect people and the planet while creating stakeholder value. pollution and degradation. 2020 2021 2022 2020 2021 2022 2020 2021 2022 2020 2021 2022
The Company monitors ESG metrics as best as it can so that its *Increase public confidence and trust due ) ) ) ) )
perormance can be tacked over time. fo tansparent commurication. i Customer Satfaction Score  Serice Lovl Agreement - Qually Asesoment Syt
What We Did Value Created for the Stakeholders Objective: Customer Satisfaction Survey management
To monitor and quantify
Create a more holistic sustainability agenda with the Employees: _ _ annvEl seles adhievenmEni o
establishment of the Company’s Sustainability Policy and the » Offered flexible working arrangements. for improvements in ObjeCt"Ve: _ ) _ _
Sustainability Blueprint. The Board approved the latter in March Provided a safe working environment to revenue and profitability. o clver el arel SUsEmED e momes et ensUrs die saiehy ene eziszdion of aur
2022 and aims to intearate the brincioles of sustainabilit our employees. customer_s wh||e. enhancing customer journey, building lasting relationships, delivering value,
9 P p Y 2023 Target: and earning their trust and loyalty.
throughout the Company. .
Alignment of the Company’s ESG metrics with the UN SDG Community: RM31.5 billien 2023 Target: 2023 Target: 2023 Target:
and obtain the ESG metric’s final approval for the materiality » Created a platform for conscientious
assessment for further operational sustainability target setting, people to connect and live sustainably.
chartering our journey towards complying with Bursa Malaysia’s » Increased asset value and investment for
enhanced SRF whilst exploring the recommendations of the property buyers.
TCFD.
Promote human rights and avoid exploitation of child labour. Outlook = § § hours  hours
Increased acceptance of eco-friendly designs to build a low- We are committed to combatting climate & ' =y 5
carbon future by 2030 and achieve Carbon Neutrality by 2050, change by incorporating sustainable design ; 2
as aspired by the Malaysian Government. principles in our townships and residential and =
Created high-quality products and services that aligned with commercial developments to further reduce ]
the brand promise. carbon emissions during construction and hours
operations. Thus, our commitment is attached S
to keeping global warming to no more than S
1.5° Celsius - as per the Paris Agreement -
—@® Link to with targets to reduce carbon emissions by 2020 2021 2022 2020 2021 2022 2020 2021 2022
2030 and achieve Carbon Neutrality by 2050. . A
A To ensure the agenda is embedded into the Unit: RM million Safety and Health Assessment System in Total hours of training for all employees in
Capitals 9 . Construction (SHASSIC) a year
products thoroughly, we aim to develop the Objective:
@ @ @ @ @ SDDG as a .reference to design sugtainab!e To create sales which Obijective: Objective:
prOdL_JCtS Wlt,h_ Iowericarbon footprmt \_Nh”St \rxél\l/lelr?azr era;sliﬁz 'Qigcution To strive to provide safe working To uphold inclusivity and diversity within
el e Creating pO.SItlve social impacts with high- of the relevant definitive conditions for our employees and our workforce to ensure that comprehensive
value creations. agreements between ultimately developing a high-performing learning and development are available to
_(a:ﬁfwual GDV launched is 2023 Target: the values of CHIEF.
|mportant, for the 2023 Target:
Stakeholders Company'’s long term
sustainable growth.
2023 Target:
RM2.5 billion




UEM Sunrise is committed to mitigating any adverse effects caused by
our developments, which-is why reinvigorating the natural ecology is a
vital area of focus in our sustainability agenda
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Our focus on strengthening UEM Sunrise’s
fundamentals in response to the COVID-19
operating environment has materialised as
planned. Towards the end of 2021, we
introduced a three-phased Strategic
Turnaround Plan, focusing on the initiatives
identified under Triage, which has resulted
in a rebound in our financial performance
after two years of losses.

UEM Sunrise returned to profitability for the year under review, supported mainly

by stronger property development activities, the sale of non-strategic and pocket lands,
and the recognition of the sale of 33 industrial plots in phase 3, SiLC, among others.
The Group's revenue for the year under review increased by 24% compared to the
revenue for the financial year ended 31 December 2021 (FY2021), while gross profit
doubled in contrast to FY2021. Together with the drop of approximately 27% in the
Group's operating expenses and the improvements in the performance of our joint
ventures and associates, the Group recorded a profit after tax and non-controlling
interests of RM80.5 million, compared to a loss of RM213.1 million in FY2021. Our
balance sheet remains resilient, with cash balances of RM1.03 billion as of 31 December
2022, while our net gearing remains manageable at 0.48x.

These achievements are a testament to the effectiveness of the initiatives taken under
Triage. The strategy has helped us return to profitability, ultimately positioning ourselves
towards long-term sustainable growth. The outcomes reflect our unwavering
commitment to enhancing shareholders’ value and delivering high-quality products

and services to our customers. We remain dedicated to executing our strategic plan
and pursuing growth opportunities while maintaining the financial discipline required
and risk management practices to ensure long-term success.

REVENUE AND EARNINGS: OUR TURNAROUND IN FY2022

In FY2022, we recognised a total revenue of RM1,473.4 million, with the property
development segment contributing 72% of the total revenue. Residensi Solaris Parq

in Dutamas led the way, followed by Serene Heights, Residensi AVA in Kiara Bay,
Residensi Astrea in Mont'Kiara, and Senadi Hills in Iskandar Puteri, to name a few.

The accelerated speed of our development’s construction progress was made possible
after the lifting of the containment measures as the country entered the endemic phase
of COVID-19. Works resumed on-site, operating at a faster pace to make up for the loss
of progress during the pandemic period. For our projects in Melbourne, the removal of
the containment measures in the state of Victoria, Australia, also made it easier for us to
push for the settlement of our projects in Melbourne. We fully settled and handed over
22 residential units in Conservatory to respective buyers, contributing 4% towards

the Group's total revenue.

Land sales revenue for the year under review was RM307.1 million, a 41% increase
from the amount recorded in FY2021. This included recognising the sale of industrial
plots in SiLC of RM173.7 million and non-strategic lands in Seputeh, Kuala Lumpur,
and Mersing, Johor, as well as other smaller pocket lands in Iskandar Puteri, totalling
RM133.4 million.

It should be noted that even if we excluded the land sales revenue, the Group’s
property development revenue for FY2022 was higher by 21% compared to the
property development revenue in FY2021.

The property investment, facilities management and other segments also recorded a
19% growth compared to its performance in FY2021. The principal contributor to this
segment came from our retail assets and car park operations following the improvements
in our retail and rental income. Customers have returned to retail premises. In 2022, our
retail assets enjoyed an increase in footfall as well as better occupancy rates after the
dismal performance during the pandemic. As of the end of March 2023, Anjung in
Iskandar Puteri, Arcoris in Mont'Kiara, and Publika in Dutamas attained occupancy rates
of 85%, 93%, and 86%, respectively.

The strategy has helped
us return to profitability,
ultimately positioning
ourselves towards
long-term sustainable
growth. The outcomes
reflect our unwavering
commitment to enhancing
shareholders’ value and
delivering high-quality
products and services
to our customers.

o
24

REVENUE

rv1,473.4

million

2021: RM1,184.5 million

o
138-.

PROFIT/(LOSS)
AFTER TAX & NON
CONTROLLING
INTERESTS

RM80.5 milion

2021: (RM213.1 million)

o
95..
GROSS PROFIT

rv431.2

million
2021: RM221.0 million
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FINANCIAL REVIEW BY CHIEF FINANCIAL OFFICER

Operating expenses were lower during the year under review due
to lower selling and distribution expenses as we only launched
approximately RM517.0 million worth of projects to the market in
2022. Other factors which contributed to the drop in operating
expenses are lower general and administrative costs, lower
employees’ costs due to the lower headcount in 2022 and cost
savings efforts of several identified projects. The Group also
recorded a minimal provision of impairment for assets and
inventories, unlike the impairments, which amounted to RM88.1
million, including the write-down of RM29.2 million in inventories
in FY2021. These costs were absent in FY2022.

The Group recorded a favourable share of results from joint
ventures and associates, registering positive gains of RM28.0
million in FY2022 compared to RM13.0 million in FY2021. Among
the contributing elements to the gains included the improved
performances of our joint venture companies, particularly Horizon
Hills Development Sdn. Bhd., the developer of Horizon Hills,
Nusajaya Tech Park Sdn. Bhd. (NTPSB), the developer of Nusajaya
Tech Park; both developments in Iskandar Puteri, and Sunrise MCL
Land Sdn. Bhd., the developer of Forest Heights, a residential
township development in Seremban, Negeri Sembilan.

KEY DRIVERS OF PERFORMANCE: RECALIBRATING
OUR FOCUS

The success of our financial performance in FY2022 can be attributed
to several key drivers, with the steadfast execution of the Triage
phase of our strategic turnaround plan being at the forefront.

Off-load Non-Strategic Lands and Divest Non-Core Assets: Allowed
us to streamline our portfolio and focus on core activities.

‘Suture the Bleed’: Focused on property development activities,
off-loading non-strategic lands, terminating non-essential commitments
and improving project cost savings, among others.

Expedite Development: Launched approximately RM517.0 million
worth of projects with an additional pipeline of RM2.5 billion set for
launch in 2023 to reinforce pipelines for the creation of future revenue
and long-term sustainable growth.

Accelerate Acquisition Plans: Expand portfolio and actively seek
opportunities to acquire new landbank for the creation of new pipelines
as a means to increase revenue and improve profitability in the long
run.

STRONG BALANCE SHEET: PAVING THE
WAY FOR GROWTH

Our balance sheet remained resilient, with total
cash and cash equivalents of RM1.03 billion as of
31 December 2022. This is an improvement from
our position at the end of December 2021 of
RM853.0 million, reflecting an improved liquidity
position. This gives us an opportunity to assess
potential investment opportunities and navigate
market challenges. Total borrowings remained
manageable, although they increased slightly by 2%
to RM4.3 billion in FY2022 compared to RM4.2
billion in FY2021. This increase was mainly due to
funding for our construction activities, in addition to
commitments relating to the acquisition of new
landbank and others.

As our focus under Triage is on strengthening
fundamentals, our goal is to balance the Group's
level of borrowings simultaneously with our
business operations so that, as an organisation, we
can obtain the optimum outcome regarding our
gearing level and performance growth.

Our net gearing level declined slightly to 0.48x as
of 31 December 2022, from 0.50x on 31 December
2021. We anticipate gearing to increase slightly this
year before reducing in the next one to two years
as we settle our project loans for developments
which are nearing completion and approach the
Stabilise phase. We aim to complete and deliver
our Kiara Kasih in Mont'Kiara, a few of the Verna
series in Serene Heights, phases in Senadi Hills, and
the Aspira series in Gerbang Nusajaya this year. Our
prudent financial management and ability to
manage a healthy balance between borrowing and
spending are a testament to the Company’s
financial stability.

Our efforts in inventory management have been
successful, as reflected in the 49% reduction of our
inventory level in FY2022, from RM396.9 million to
RM203.0 million; the lowest in the past seven years.
We will continue to enforce effective measures and
undertake vigorous inventory monetisation exercises
to manage our level of inventory since more
projects are expected to be completed this year.

Our operating cash flows have also improved
tremendously in tandem with the improvements in
the projects’ construction progress. We also
received proceeds from the sale of non-strategic
lands and pocket lands, and higher rental collection
from our retail assets, among others.

For FY2022, the net cash generated from our operating
activities was RM382.9 million, in contrast to the negative
operating cash flow of RM43.4 million in FY2021. We did
not acquire any new landbank in 2022 after allowing the
acquisition of the é.4-acre land in Jalan Sultan Yahya Petra
to lapse on the grounds of unfulfilled conditions precedent
at the expiry of the conditional period. The deal was
signed in August 2022. The monies allocated for the land
can be utilised for other means. As we are still in this
second stage of Triage, we will continue to monetise
selected non-strategic and pocket lands and commence
our plans to divest non-core assets this year.

SALES & NEW PRODUCT LAUNCHES: MAKING
STRIDES IN DEVELOPMENT

Our sales for 2022 were RM923.7 million, a 38% drop
compared to RM1,485.5 million in 2021. This is mainly
attributable to fewer product launches in 2022. 15% of the
total sales were from new product launches, such as the
new phases in Serene Heights, Aspira Gardens, and Senadi
Hills, while 46% of the sales were from completed
properties, in particular Estuari Gardens, Symphony Hills,
Teega, and Residensi Solaris Parg. The remaining 39% were
from ongoing developments, namely Residensi Allevia,
Residensi AVA, Senadi Hills, and Residensi Astrea, to name
a few.

To reinforce our pipelines, we launched projects with a
GDV of RM517.0 million during the year. Delays in securing
authorities’ approval affected our planned launch schedule
for The MINH and The Connaught One, which were
originally planned for launch in 2022. The pending
finalisation of the development plans for our site in
Collingwood, Melbourne, has also hindered our intention
to launch our project there in 2022. These projects are
now slated to be launched in the first half of this year, in
addition to new phases of current ongoing projects, such
as Serene Heights, Senadi Hills, and Aspira LakeHomes. We
plan to launch developments with a GDV of RM2.5 billion
this year and are setting a sales target of RM1.5 billion to
leverage the volume of the products to be launched.

MOVING FORWARD: A PROMISING OUTLOOK

We will continue to have a steady stream of revenue and
cash flows in the coming periods. It is worth noting that
more than half of our ongoing developments, which are
currently at various stages of construction progress, have
an average take-up rate to date exceeding 80%, indicating
a potential steady stream of revenue in the immediate
future.

Our performance this year will also be supported by land
sale transactions entered into during the previous years.
This includes the sale of the remaining lands we own in
Tapah, Perak of 1,777 acres which we are selling to Tapah
Land Development Sdn. Bhd. for a total consideration of
RM75.5 million and the sale of 67.7 acres identified as plot
B, in Nusajaya Tech Park, Iskandar Puteri to NTPSB for a
total consideration of RM85.6 million. Both transactions
were entered into in December 2022 and are expected to
become unconditional in the current year, contributing
towards this year's profitability and cashflows. Phase 2 of
the lands that we are selling to NTPSB measures at 166.8
acres. It has a total consideration of RM203.6 million and
the revenue will be recognised upon fulfilment of all
conditions precedent to the agreement.

Our unbilled sales of RM1.8 billion as of 31 December
2022 indicate our expected future revenue stream, which
is anticipated to be substantially recognised over the next
18 to 36 months, depending on the billings and projects’
construction progress. This adds to our earnings visibility
and underscores our strong financial footing. Overall, our
strong balance sheet and strategic initiatives are
positioning the Company for long-term sustainability and
growth.

We are also excited at the prospect of introducing our
products based on the Happy+ product series, which we
launched in February 2023. Engagements with different
market segments based on our product series allow us to
collaborate and leverage to enrich customer experience
and facilitate them in owning our properties. We are
kickstarting the series by launching The MINH as the first
launch under the CLUB Edition product series, while The
Connaught One will be under the RISE series.

Through our efforts to diversify our revenue streams,
optimise our landbank, and expand our development
pipeline, we are confident that we will continue to achieve
robust financial performance. In addition, our ongoing
efforts to promote sustainable development practices
across our operations are aligned with our commitment to
building communities that are not only thriving but also
environmentally and socially responsible. We firmly believe
that by putting our stakeholders first and investing in
sustainable development, we can create long-term value
for all parties involved.
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FIVE-YEAR FINANCIAL HIGHLIGHTS FIVE-YEAR GROUP PERFORMANCE

94

S Revenue 1,473,428 1,184,511 1,136,881 2,909,461 2,043,986
:‘ 3 2 Cost of sales (1,042,246) (963,483) (838,105)  (2,103,636)  (1,302,726)
% =] L )
S < E‘ Operating expenses (247,286) (340,748) (372,729) (402,030) (339,652)
E u Operating profit/(loss) 183,896 (119,720) (73,953) 403,795 401,608
2 1 Other income 65,126 37,530 76,150 75,598 74,347
B S Finance costs (143,470) (144,712) (132,850) (117,509) (100,966)
3 o
3 E Share of net results of associates &
- 1 joint ventures 27,991 12,981 (64,678) 19,883 41,060
Profit/(loss) before income tax and zakat 133,543 (213,921) (195,331) 381,767 416,049
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 Profit/(loss) attributable to owners of the
parent 80,539 (213,047) (277,284) 221,597 279,998
Shareholders’ equity 6,769,201 6,693,120 6,901,607 7,264,324 7,057,251
Earnings per share (sen) 1.6 (4.2) (5.5) 4.9 6.0
Shareholders’ Equity (RM'000) Total Assets (RM'000) Return on equity 1.2% -3.1% -4.0% 2.1% 4.0%
2
MY < e S
5 E B s B B E K
= 3 > < S < 2]
S al 2 1] < o oy =
= F & SN &
) vl
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

(Loss)/Earning per share (sen) Net Assets per share (RM)

6.0
490
1.56
1.60
1.36
1.32

3

4.20

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
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FIVE-YEAR FINANCIAL REVIEW

OF TH E GROU P FOR THE FINANCIAL YEAR ENDED 31 DECEMBER

AS AT 31 DECEMBER

TOTAL ASSETS Quarter
In RM’000 31/03/2022
Property, plant and equipment and
investment properties 1,209,105 1,252,419 1,319,957 1,330,196 1,174,255 Revenue 416,451
Land held for property development and Cost of sales (317,587)
property development costs 6,137,158 6,283,488 6,790,979 6,484,009 6,526,850 )
Interests in associates, joint ventures & Operating expenses (59.652)
others 1,781,176 1,748,701 1,697,559 1,522,078 1,605,770 Operating profit 39,212
Inventories 305,101 456,887 580,532 948,947 1,293,609 Other income 20,072
Receivables 1,669,003 1,446,291 1,127,448 1,198,200 1,516,919 Finance costs (34,936)
Goodwill 621,409 621,409 621,409 621,409 621,409 Share of net results of associates &
Deferred tax asset 283,003 290,191 255,760 286,799 286,917 joint ventures 11,431
Deposits, cash and bank balances 1,025,551 853,027 1,086,269 1,057,446 1,078,601 Profit before income tax 35,779
Asset held for sale S B B B B Profit attributable to owners of the parent 19,020
Total assets 13,053,903 12,952,413 13,479,913 13,449,084 14,104,330 Shareholders’ equity 6,916,172
Earnings per share (sen) 0.4
TOTAL EQUITY AND LIABILITIES Return on equity” 11%
Share capital 4,960,276 4,960,276 4,960,276 5,110,276 5,110,276
Merger relief reserves 34,330 34,330 34,330 34,330 34,330 " annualised
Other reserves 78,340 82,798 78,238 13,671 64,216
Retained profits 1,696,255 1,615,716 1,828,763 2,106,047 1,848,429
Non-controlling interests 104,467 102,931 468,974 468,332 363,722
Total equity 6,873,668 6,796,051 7,370,581 7,732,656 7,420,973
Borrowings 4,315,248 4,213,970 4,113,823 3,416,955 4,683,501
Income tax liabilities 15,769 3,981 19,008 71,760 48,880
Payables 1,328,633 1,379,581 1,446,130 1,579,015 1,182,508
Provisions and others 520,585 558,830 530,371 648,698 768,468
Total equity and liabilities 13,053,903 12,952,413 13,479,913 13,449,084 14,104,330

Net asset per share attributable to owners
of the parent (RM) 1.34 1.32 1.36 1.60 1.56

Second
Quarter
30/06/2022

365,000
(250,630)
(70,560)
43,810
13,949
(35,615)

10,091
32,235
20,701
6,742,189
0.4

1.2%

Third
Quarter
30/09/2022

355,759
(261,150)
(50,311)
44,298
11,831
(36,326)

5,421
25,224
20,354

6,752,327
0.4
1.2%

Fourth
Quarter
31/12/2022

336,218
(212,879)
(66,763)
56,576
19,274
(36,593)

1,048
40,305
20,464
6,769,201
0.4

1.2%

> |7

GROUP QUARTERLY PERFORMANCE

Year
Ended
31/12/2022

1,473,428
(1,042,246)
(247,286)

183,896

65,126
(143,470)

27,991
133,543
80,539
6,769,201
1.6

1.2%
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SEGMENTAL ANALYSIS

AS AT 31 DECEMBER 2022

92%

34%

209%

26%

40%

Profit/(loss) for the year

3%
8% ~

89%

Total assets

@ Property Development @ Property Investment and Hotel Operation

@ Others

AL Q< > |

SIMPLIFIED GROUP STATEMENTS
OF FINANCIAL POSITION

13% 1%

14% 12%
47% 49%
@ Land held for property development Inventories @ Goodwill @® Deposits, cash and bank balances
and property development costs
@ Interests in associates, joint ventures @ Receivables ) Deferred tax asset @  Property, plant and equipment and
& others investment properties
Total Assets
10% 1%
52% 52%
33% 32%
@ Shareholders’ equity @ Non-controlling interests @ Borrowings Payables @ Provisions and others

Total Equity And Liabilities
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STATEMENT OF VALUE ADDED

2022 2021 2020
RM’000 RM’'000 RM’000
VALUE ADDED:
Revenue 1,473,428 1,184,511 1,136,881
Purchase of goods and services (1,139,958) (1,146,967) (1,023,240)
Value added by the Group 333,470 37,544 113,641
Other income 65,126 37,530 76,150
Share of result of associates 4,043 11,154 (7,628)
Share of result of joint ventures 23,948 1,827 (57,050)
Total value added available for distribution 426,587 88,055 125,113
DISTRIBUTION:
To employees
- salaries and other staff costs 97,190 100,955 130,632
To government
- income tax 51,479 (1,796) 80,305
- zakat - - 1,080
To provider of capital
- finance cost 143,470 144,712 132,850
Retained for future reinvestment & growth
- depreciation & amortisation 52,384 56,309 56,962
- retained profits 80,539 (213,047) (277,284)
- minority interest 1,525 922 568
Total distributed 426,587 88,055 125,113
RECONCILIATION
Profit for the year 82,064 (212,125) (276,716)
Add: Depreciation & amortisation 52,384 56,309 56,962
Finance costs 143,470 144,712 132,850
Staff cost 97,190 100,955 130,632
Income tax 51,479 (1,796) 80,305
Zakat - - 1,080
Total value added 426,587 88,055 125,113

Staff Costs

@ Government
and Society

@ Providers of
Capital

Reinvestment
and Future
Growth

A ¥ a < >

Afterthe 2022 virtual AGM, our Board member, CHIEF Christina (third from the'left) together with CHIEFs Kenny, Siew and Irene proudly
showcased our first full fledged Integrated Report for the financial year 2021 as part of our efforts to continuously improve the quality of
our disclosures and promote greater transparency and accountability to our stakeholders

Consolidated results for the financial year ended
31 December 2021.

23 February 2022

Announcement of Notice of 14t AGM.

28 April 2022

Issuance of Integrated Report for the financial
year ended 2021.

29 April 2022

First quarter consolidated results for the financial
period ended 31 March 2022.

25 May 2022

14™ AGM held virtually.

23 June 2022

Second quarter consolidated results for the
financial period ended 30 June 2022.

24 August 2022

Third quarter consolidated results for the
financial period ended 30 September 2022.

23 November 2022

101




UEM Sunrise Berhad

102

Integrated Report 2022

INVESTOR INFORMATION

UEM Sunrise stands firm in our values, which is putting

our stakeholders at the centre of our purpose. We remained
fully committed to disseminate transparent and consistent
information with clarity, equal access, accuracy, timeliness
and comprehensiveness on continuous updates with regard
to the Company’s business operations, financial performance,
key development progress, strategic direction and future
plans. We custom-made our engagement strategic plans

to meet key stakeholders’ value expectations. Throughout
the year, we actively engaged with investment communities
and other stakeholders regularly in line with the
recommendation of the Malaysian Code on Corporate
Governance and other relevant regulatory bodies.

This enabled us to better understand the stakeholders’
changing needs and allow them to make informed
investment decisions, resulting in the forging of strong
relationships, maintaining the trust of the local and
international investment communities in UEM Sunrise.

As our focus on ESG grows, we are committed to creating
and preserving sustained values for all our stakeholders
through our integrated strategy. It is also increasingly
crucial to engage with stakeholders to ensure that they
understand our objectives, goals and expectations,
enabling them to make informed decisions.

The Investor Relations (IR) team is an integral part of

UEM Sunrise’s corporate governance initiatives. Our IR
team supports the Chief Executive Officer (CEO) and

Chief Financial Officer (CFO) in their engagement efforts
to cultivate a strong relationship with shareholders,
investors and other stakeholders. We pride ourselves in
consistently maintaining a direct and open communication
with our stakeholders and keep the market informed of all
information which may have or could be expected to have
a material impact on the value of UEM Sunrise’s securities.

The modes of communication used by the IR team are set out below:

Ve

14* Annual General Meeting

=Y Engagement Date Audience

B9 23 June 2022
N

Primary engagement platform for the Board and shareholders. It provided an avenue for shareholders to seek
clarification and gain a deeper understanding of the Company’s financial performance and strategies.

X 862 shareholders and proxies

Virtual

‘ @ Meeting type

-
Analyst Briefing

= Engagement Date Audience
‘E@ Q4 2021 - 23 February 2022
Q1 2022 - 25 May 2022
Q2 2022 - 24 August 2022

Q3 2022 - 23 November 2022

We hosted regular quarterly investor conference calls presided by the CEO, CFO together with the IR team.
The briefings took place immediately after the quarterly financial results are released to Bursa Malaysia.

- Analysts and Fund Managers

Briefings are also held to clarify issues relating to a public disclosure. An example of this was the virtual briefing held after
the announcement of the acquisition of the land in Jalan Sultan Yahya Petra in Kuala Lumpur on 5 August 2022 (the day
after the disclosure). The purpose was to explain the rationale of the acquisition and provide further clarity.

Meeting type
R Veetng P
Virtual

SHARE PRICE PERFORMANCE
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UEM Sunrise Share Price Movement and Monthly Volume Traded
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VOLUME CLOSING SHARE
TRADE UNITS INDEX PRICE (RM)
30,000,000 — — 1800 — 06
Lsio 1,608 1,587 1,600 1570 Lo s e

25000000 — 1444 VG2 1,460 | — 1,500 — 05
20,000,000 — — 1,200 — 04

15,000,000 — — 900 — 03

77 7é 718
10,000,000 — 692 T e eh g — 600 — 02
5,000,000 — — 300 — 01

15,784,700
26,417,560
10,878,729

Jan2022 Feb2022 Mar2022 Apr2022 May2022 Jun2022 Jul2022 Aug2022 Sep2022 Oct2022 Nov2022 Dec 2022

B Average Volume Traded -@- Closing Share Price (RM)

Bursa Malaysia Property Index FTSE Bursa Index

FY2022

Ve

Highest Share Lowest Share  Average Share
Price Price Price IClosing Monthly

for the Month  for the Month for the Month Share Price Average 'FTSE  'Bursa Malaysia
Month (RM) (RM) (RM) (RM)  Volume Traded Bursa Index  Property Index
Jan 2022 0.35 0.31 0.33 0.31 1,281,990 1,512 692
Feb 2022 0.37 0.32 0.33 0.33 2,130,717 1,608 717
Mar 2022 0.35 0.30 0.32 0.34 1,602,735 1,587 716
Apr 2022 0.36 0.33 0.35 0.34 1,461,885 1,600 718
May 2022 0.34 0.32 0.33 0.33 765,200 1,570 677
Jun 2022 0.35 0.31 0.32 0.31 1,363,538 1,444 6317
Jul 2022 0.31 0.30 0.30 0.31 617,345 1,492 639
Aug 2022 0.32 0.30 0.31 0.30 1,759,132 1,512 654
Sep 2022 0.30 0.26 0.28 0.26 1,237,700 1,395 613
Oct 2022 0.27 0.19 0.22 0.21 15,784,700 1,460 613
Nov 2022 0.30 0.19 0.22 0.28 26,417,560 1,489 658
Dec 2022 0.29 0.25 0.26 0.26 10,878,729 1,495 641

Investment Community Engagement

Central region.

£=4 Engagement Date ‘ Audience

L) Throughout the year

The IR team hosted meetings of various formats to suit the occasion including one-on-one meetings, group meetings
as well as site visits to our projects in the Southern region specifically in Iskandar Puteri as well as projects within the

. Analysts and Fund Managers

‘ @ Meeting type

Physical or virtual meeting
/

N
e

Other Communication Channels

7~ Website Email
@

uemsunrise.com/corporate/
investor-relations

As means to also disseminate relevant information on the Company to stakeholder and the public, UEM Sunrise uses
the following communication channels to reach out to targeted groups more effectively and efficiently.

ir@uemsunrise.com

Social Media

LinkedIn: UEM Sunrise Berhad
Instagram: uem_sunrise
Facebook: UEM Sunrise

Twitter: UEMSunrise_MY

" Data is at the end of each respective month

UEM SUNRISE’'S COVERAGE

Amlnvestment Bank Berhad

CGS-CIMB Securities Sdn. Bhd.

Hong Leong Investment Bank Berhad

Maybank Investment Bank Berhad

MIDF Amanah Investment Bank Berhad

Public Investment Bank Berhad

RHB Research Institute Sdn. Bhd.

© Njo Uk 0N

UOB Kay Hian Securities (Malaysia) Sdn. Bhd.

| |

We orgénised a Visit to IskandariPuteti for=representatives from
Permodalan Nasional Berhad’s departments of Investment Analysis, Fund
Management and Economics, together with CLSA Malaysia
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Central
Region

UEM Sunrise is known for its award-winning and upmarket residential,
commercial and mixed-use developments in the Central region. Our
presence is spread across Mont'Kiara, Semenyih, Shah Alam, Cyberjaya,
Kuala Lumpur, Seri Kembangan, and Seremban. Our developments at each
location offer their own unique selling propositions. It is with this
competence that we are able to develop the Happy+ product series that
appeal to everyone at their different stages of life with designs that are
premised upon a thorough and well-researched understanding of the
various market segments’ needs and desires.

Our focus in Central is primarily residential development. Mont'Kiara products are usually
high-rise premium while those in Kuala Lumpur, the likes of Kiara Bay in Kepong and KAIA
Heights in Equine Park, Seri Kembangan, are high-rise mid-market. We would expect to see
more of such products when we launch The Connaught One in Cheras in the second quarter of
2023. Developments in Serene Heights, Semenyih are mainly landed mid-market residences,
while Symphony Hills in Cyberjaya is a combination of premium landed homes and high-rises.
Radia Bukit Jelutong, Shah Alam is a mixed integrated development whereas Forest Heights,
Seremban is a residential township development featuring mainly landed mid-market residences.
Both Radia Bukit Jelutong and Forest Heights are joint venture developments.

We have also built commercial and retail offerings to support community living within our
developments. Among these is our creative retail space known as Publika Shopping Gallery in
Solaris Dutamas, neighbouring Mont'Kiara as well as a four-star extended stay hotel, Hyatt
House Kuala Lumpur Mont'Kiara. We also developed and own Arcoris in Mont'Kiara located
adjacent to the hotel as well as Mercu Summer Suites, an integrated business venue with retail
outlets on the lower floor, at the intersection of Jalan Sultan Ismail and Jalan Ampang in Kuala
Lumpur.

As of February 2023, our remaining landbank in the Central region is 623.7 acres representing
7.3% of our total landbank. This includes land for projects planned under joint ventures, future
developments, and phases of ongoing developments yet to launch. The pipeline GDV for the
land is estimated at RM29.9 billion. This includes future phases of Serene Heights, Kiara Bay,
balance development lands in Mont'Kiara and Segambut, and the potential development of
Section 13, Petaling Jaya.



UEM Sunrise Berhad

A 2 Q < >

110

Integrated Report 2022

BUSINESS REVIEW

CENTRAL REGION PROIJECTS

RESIDENSI SOLARIS PARQ | DUTAMAS

LAUNCHED GDV PROGRESS

RM324.9

MILLION

- Expected Completion: 2024

TAKE-UP RATE AS OF TO DATE 96%

Residensi Astrea | Mont’Kiara, a 36-storey
condominium development situated on a 2.4-acre
land along Jalan Kiara 5 in Mont'Kiara. With a total
GDV of RM324.9 million, the development houses
240 units and is endowed with facilities such as sun
lounges, saltwater infinity pool, Jacuzzi, and BBQ
pavilion. Others include a garden, water feature,
maze garden, pavilion, koi pond and residents’
lounge.

|

I T T T

]

| LAUNCHED GDV PROGRESS
_I RM181.9 - Blocks A and B
« MILLION completed

TAKE-UP RATE AS OF TO DATE 100%

Residensi Solaris Parq | Dutamas is the first
phase of Solaris Parg, an integrated mixed
development on a sprawling 18.8 acres freehold
land that bears semblance to the highly sought-
after Solaris Dutamas. Residensi Solaris Parg has
two 41-storey towers housing a total of 576 units
(288 units in each tower). It was completed and
handed over in stages to buyers starting from
end December 2022. The remaining phases of
Solaris Parg has an estimated GDV of RM1,655.8
million from the total estimated GDV of
RM2,437.7 million. The development comprises
residential, retail, and office spaces that are
integrated with a 2-acre park. We are studying to
improve the components of the remaining phases
of Solaris Parq for a higher GDV. The estimated
GDV disclosed herein is subject to change.

RESIDENSI ASTREA | MONT’KIARA

B T

RESIDENSI ALLEVIA | MONT'KIARA
A

LAUNCHED GDV

RM215.7

MILLION

PROGRESS
- Expected Completion: 2023

TAKE-UP RATE
as of 1o paTE 100%

LAUNCHED GDV PROGRESS

RM545.8 - Expected Completion:

MILLION 2025

M

TAKE-UP RATE AS OF TO DATE 69%

Residensi Allevia | Mont’Kiara is a residential
high-rise with a hotel-like concept on a 2.9-acre
land in Mont'Kiara. The development boasts
294 units and a total GDV of RM545.8 million.
With a dedicated access via Jalan Kiara 4

and accessible by four developments, Residensi
Allevia offers an elevated living experience and
privacy that is second to none. It is also within
walking distance to amenities such as
international schools and commercial hubs.

Kondominium Kiara Kasih | Segambut is a 40-storey attainable housing development. With a total GDV

of RM215.7 million, the development is a RUMAWIP scheme (now known as Residensi Wilayah) and sits

on a 2.1-acre land. It has 719 residential units and is priced at RM300,000 per unit; equivalent to RM353 psf.
The development has a swimming pool, outdoor gym, BBQ area, and aroma garden.
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CENTRAL REGION PROIJECTS

Serene Heights | Semenyih is a mixed
residential development sprawling across

a vast 448-acre land that features bungalows,
terraces, apartments, shop lots as well as
public amenities. The estimated total GDV

of the development is RM3,682.0 million.

To date, RM9280.2 million has been launched
to the market featuring 1,291 units.

LAUNCHED GDV PROGRESS
RM1,263.2 - Earlier launched phases
MILLION completed
- Expected Completion:
2025

LAUNCHED GDV

RM980.2

MILLION

REMAINING GDV

RM2,701.8

MILLION

TAKE-UP RATE AS OF TO DATE

97%

TAKE-UP RATE AS OF TO DATE 98%

Symphony Hills | Cyberjaya is a high-end
residential development on a 98-acre land

in Cyberjaya. With a total GDV of approximately
RM1,263.2 million, the development features
2,500 mixed strata and landed residential units.

PROGRESS

- Earlier launched phases
completed
- Expected Completion: 2030

LAUNCHED GDV PROGRESS
RM655.1 - Expected Completion: 2024
MILLION

TAKE-UP AS OF TO DATE 98%

Residensi AVA | Kepong is a 41-storey service
apartment consisting of 870 units in two towers.

It has a total GDV of RMé55.1 million and is the first
development launched in Kiara Bay, a new integrated
development on a 4.4-acre land next to the Kepong
Metropolitan Park. The development offers a wide
range of facilities, including a garden, Al-Fresco, retail
units, leisure pod, surau, reading room, nursery, games
rooms, multi-purpose hall, outdoor fitness spots,
playground, kids' play pool, BBQ area, pool island,
dining hall, landscape terrace, sun deck, a 50-metre
infinity edge lap pool, meditation, taichi and yoga
decks, gymnasium, sauna and half basketball court.

FEEEr R T

LAUNCHED GDV PROGRESS KAIA Heights | Equine Park is a hilltop condominium
RMé74.0 . Expected Completion: 2026 residence in Equine Park, located along Jalan Equine 9,
MILLION ¢ ' Taman Equine in Seri Kembangan. The development

is the first and only of its kind in the area, standing as
TAKE-UP RATE AS OF TO DATE 38% the tallest landmark, occupying 19.2 acres of land. It is

a low-density development with a total of 924 units, and
an estimated total GDV of RM674.0 million. The development
encompasses a six-acre nature reserve and eight-acre
landscape and facilities, including a multi-sports area.
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CENTRAL REGION PROIJECTS

RADIA | BUKIT JELUTONG

Radia | Bukit Jelutong is a 50:50 joint venture project with

Sunrise Development Sdn. Bhd. It is built on 20.9 acres of land

and has a total GDV of RM2.0 billion. Radia boasts a unique hand

fan-shaped design inspired by a fusion of Mediterranean and
Asian themes. The mixed development comprises serviced

apartments, retail shops, and strata offices, with a total of 1,060
units consisting of 640 residential units, 238 office units, and 182

retail units. The total gross floor area is about 295,335 square
meters (3.2 million square feet).

REMAINING GDV

RM1,017.8

LAUNCHED GDV

RM990.2

MILLION MILLION
TAKE-UP RATE AS OF TO DATE PROGRESS
86% - Expected Completion: 2030

N

Forest Heights | Seremban is a joint venture project

with MCL Land Ltd. of Hong Kong. It is situated on a 488-
acre land in Seremban, Negeri Sembilan. The township
comprises single-storey and double-storey link houses,
bungalows, and retail shop offices, with a total of 2,859 units
and a total GDV of RM2,017.0 million. 1,448 units have been

launched to date valued at RM677.5 million.

| 1 “

REMAINING GDV

RM1,339.5

MILLION

LAUNCHED GDV

RMé717.5

MILLION

g s i

=

TAKE-UP RATE AS OF PROGRESS

TO DATE

96% 2030

- Expected Completion:

FOREST HEIGHTS | SEREMBAN

Residensi Solaris Parg, Dutamas

OUTLOOK

We are gearing up for an exciting year ahead with a focus
on expanding our presence and portfolio in the Central
region. Despite the challenges brought about by the
pandemic and the impediment associated with the online
applications for the advertising permit and developer’s
licence in addition to other relevant approvals, we remain
committed to creating stronger pipelines and strengthening
future revenue streams.

Among the projects we have lined up for launches this
year in Central is the unveiling of the much awaited

The MINH in Mont'Kiara. Valued at a total estimated
GDV of RM947.0 million, The MINH features 496 residential
units with built-up sizes ranging between 149 square
meters (1,607 square feet) to 279 square meters (3,010
square feet). It is the first development to be launched
under the Happy+ product series branding. Designated
as a 'CLUB Edition by UEM Sunrise’ product, The MINH
is @ harmonious combination of French Colonial design
and the traditions of vernacular design in Vietnam.

It is located next to Bukit Kiara Hills. The MINH offers

a balance of outdoor and indoor living integrating new
norm features with ESG characteristics, which are
embedded into its development design. It comes with
resort-style facilities, including a private lift lobby, express
ramp to multi-level parking, EV charger bay and an

automated waste collection system. We target to launch
The MINH in the second quarter of 2023.

The next launch in Central is the introduction of

The Connaught One in Taman Connaught, Cheras.

The RM743.0 million GDV project will be directly
connected to the Cheras-Kajang Highway, Jalan Cheras
with a short drive to the Middle Ring Road 2. It is near
the Taman Connaught MRT station of the MRT Kajang
Line and will be our first mixed transit-oriented
development. It is our second Happy+ product series,
under the 'RISE series by UEM Sunrise’. With built-up sizes
between the ranges of 42 square meters (452 square feet)
to its biggest 118 square meters (1,270 square feet),

we are planning to infuse all 1,334 residences and 15 retail
units, flexible and attainable living as part of the proposal
to future-proof our products. We anticipate to launch

the project towards the end of the second quarter

of 2023.

We will also launch a new high-rise residential
development in Kiara Bay and more landed homes
in Serene Heights.

We continue to actively seek strategically located new
landbanks in the Central region with quick turnaround
features.
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Southern
Region

We are the master developer of Iskandar
Puteri, one of the five flagship zones of
Iskandar Malaysia in the Southern region. As
the master developer and largest landowner in
Johor, we are in a strong position to cater to
various market segments, offering a variety of
products to meet market demand, subject to
the planned growth trajectory for Iskandar
Puteri, which transpired from the Iskandar
Puteri development master plan. We also have
a development in Desaru, Johor; The Maris,
currently owned together with our JV partner,
Desaru North Course Berhad, a subsidiary of
Destination Resorts and Hotels Sdn. Bhd.
(formerly known as Themed Attractions Resorts
& Hotels Sdn. Bhd.). The 228-acre development
has a total estimated GDV of RM2.0 billion.
Precinct 1; a GDV of RM53.0 million, comprises
66 cluster houses. We also have a presence in
Kulai through our collaboration with KLK Land
Sdn. Bhd., a subsidiary of Kuala Lumpur
Kepong Berhad for the development of a
2,500-acre land, currently pending
development.

SANIMAN MD APANDI .
Chief Operatiqns Officer, Southern
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In recent years, we have been focusing on mid-market
and attainable landed homes, which appear to be the
current appetite of the population in the Southern
region. We have also master planned key development
projects including Puteri Harbour, Afiat Healthpark, SiLC,
and the latest addition to the list of our master planned
projects in Iskandar Puteri; Gerbang Nusajaya.

Gerbang Nusajaya is a 4,551-acre development
designed as a hub for economic activity featuring
residential, industrial and commercial developments.

As a master developer for Gerbang Nusajaya, we are
developing the area into a sustainable and well-
connected township supported by regional connectivity
due to its close proximity to Singapore, via Tuas and
the Senai International Airport by means of the Second
Link Expressway. We are currently completing the
construction of the Gerbang Nusajaya Interchange
tentatively targeted in May 2023, opening it to the
public in the third quarter of this year. The interchange
will connect directly to the Second Link Expressway
making connectivity effortless for the population of
Gerbang Nusajaya.

We also own numerous commercial and retail
properties in Iskandar Puteri specifically the retail strip
Marina Walk in Puteri Harbour, commercial
neighbourhood Anjung within the East Ledang
development, and F&B and leisure retail centre Mall of
Medini next to the LEGOLAND Malaysia Resort jointly
owned with Iskandar Investment Berhad.

As of February 2023, our remaining landbank in the
Southern region is 7,877.3 acres representing 92.3% of
our total landbank. This includes land for projects
planned under joint ventures, future developments, and
phases of ongoing developments yet to launch. The
pipeline GDV for the land is estimated at RM75.1
billion. This includes future developments of Gerbang
Nusajaya, Puteri Harbour, Senadi Hills, joint venture
projects yet to launch and remaining phases of
ongoing developments yet to launch to the market.
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Almas

LAUNCHED GDV REMAINING GDV

RM581.4 RM1,385.5

MILLION MILLION

TAKE-UP AS OF TO PROGRESS

DATE - Almas Phase 1

o, completed

88 A - Almas Expected
Completion: 2030

Teega

LAUNCHED GDV TAKE-UP RATE AS OF

RM1,314.1 10 DATE

MILLION 100%
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Almas & Teega | Puteri Harbour, where Almas is a residential
mixed development on a 12.2-acre land featuring residences,
suites, offices and retail boulevard components. Phase 1
comprising a 34-storey residential block; Almas Suites of 544
units, 20-storey office towers and 44 retail units, have all been
launched and completed. Phase 2 consists of two blocks

of residential towers has yet to be launched. Almas has a total
GDV of RM2.0 billion. Excluding components which have been
delivered, we still have a remaining GDV of RM1.4 billion

in Almas. Teega, on the other hand, is a three-tower residential
development with minimal commercial, retail and office suites.
The RM1.4 billion GDV development with 1,343 residential
units in total was completed and delivered in 2017.

ASPIRA LAKEHOMES, ASPIRA GARDENS, ASPIRA PARKHOMES,

AND ASPIRA SQUARE | GERBANG NUSAIJAYA, ISKANDAR PUTERI

Aspira LakeHomes, Aspira Gardens, Aspira ParkHomes, and Aspira Square | Gerbang Nusajaya, Iskandar
Puteri are our Aspira-themed houses. They form part of our sustainable residential development in Gerbang
Nusajaya, featuring design features aimed at reducing the carbon footprint of individuals in a single home.

Aspira Gardens, one of our Aspira-themed residential development, features ‘solar ready’ houses with solar street
lighting, rainwater harvesting for the semi-detached houses, low Volatile Organic Compounds (VOC) paints,

and water-saving sanitary fittings. The houses also come with an Integrated Smart and Secure System, a built-in
security system that minimises or eliminates crime within the neighbourhood. Aspira Square is Gerbang Nusajaya’s
first commercial development featuring 59 units of two to three-storey shop offices and completed

in 2021.

LAUNCHED GDV

RM263.6

REMAINING GDV

RM223.3

MILLION MILLION
TAKE-UP RATE AS OF PROGRESS
TO DATE - Earlier launched phases
99% completed
- Expected Completion:
2028
LAUNCHED GDV PROGRESS

RM306.6

MILLION

- Phase 1 completed
- Expected Completion: 2023

TAKE-UP RATE AS OF TO DATE 97 %

LAUNCHED GDV

RM107.9

MILLION

PROGRESS
- Expected Completion: 2025

TAKE-UP RATE As of To paTE 100%

Aspira LakeHomes, Gerbang Nusajaya
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SENADI HILLS | ISKANDAR PUTERI

— —_

Senadi Hills | Iskandar Puteri is a multi-generational living
residential located 2 km away from LEGOLAND Malaysia
Resort. Its design and concept are friendly to the elderly
and less-abled and the enclave has wheelchair-friendly
spaces. Only Phase 1A and Phase 1B totalling 116 units
were launched; a combined GDV of RM172.4 million.
Vacant possession of the former was in 2022, while the
latter was early this year. Excluding its commercial
component; Senadi Square, Senadi Hills have a remaining
GDV of RM199.0 million to launch.

LAUNCHED GDV REMAINING GDV

RMé651.8 RM3,850.6 e
MILLION MILLION 1A
TAKE-UP RATE AS OF PROGRESS

TO DATE - Phase 1 completed

99% - Expected Completion: 2045

Estuari Gardens | Iskandar Puteri is an eco-living
concept that pursues the interface between land

and water - enabling customers to live in harmony
with nature. Situated on 47.7 acres of land in Puteri
Harbour, Estuari Gardens registers a total of 350 units
with a GDV of RM651.8 million. It is a secured,
guarded and exclusive residential haven with built-
ups ranging from 251 square meters (2,708 square
feet) to 464 square meters (4,990 square feet).

i 1

LAUNCHED GDV

REMAINING GDV

LAUNCHED GDV

REMAINING GDV

RM203.3 RM199.0
MILLION MILLION

TAKE-UP RATE AS OF PROGRESS

TO DATE - Phase 1A and 1B
99% completed

ESTUARI GARDENS | ISKANDAR PUTERI

RM1,661.5 RM1,683.7
MILLION MILLION
TAKE-UP RATE AS OF PROGRESS
TO DATE - Earlier launched phases
91% completed
- Expected Completion:
2035

East Ledang | Iskandar Puteri is a luxurious
residential development that spans over 348 acres

with a total GDV of RM3.3 billion. The development

is themed around gardens, and has 31 beautifully
landscaped gardens with a lake and wetlands.
The development comprises of link duplexes, twin

villas, townhouses, bungalows, high-rise apartments,

a clubhouse, and a retail centre.

LAUNCHED GDV

I

NE N

R I|I|“ I

o

git- Y

REMAINING GDV

RM946.4 RM223.4
MILLION MILLION
TAKE-UP RATE AS AT | PROGRESS

TO-DATE

100%

- Earlier launched phases
completed

- Expected Completion:
2031

EAST LEDANG | ISKANDAR PUTERI

Nusa Idaman | Iskandar Puteri is a residential
development that caters to the medium to medium-high
income group. Sprawled across about 251 acres with

a total GDV of approximately RM1.2 billion, this
development offers a range of residential components

to suit different lifestyles and preferences. It includes
double-storey terraces, semi-detached homes, bungalows,
and high-rise condominiums. With a variety of retail outlets
nearby, the development offers convenience and
accessibility to residents.
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NUSA BAYU | ISKANDAR PUTERI
; —

HORIZON HILLS | ISKANDAR PUTERI

68° Avenue | Iskandar Puteri is a contemporary
development that presents spacious 2-storey
and 3-storey shop-lots/shop-offices which
feature a scenic central courtyard designed for
community activities and a comfortable common
space for both tenants and visitors. Surrounded
by greenery and pocket garden spaces, the
development epitomises harmony between
nature and business activities. The development
has been completed and delivered in 2021.

LAUNCHED GDV TAKE-UP RATE AS OF

RM167.7 1O DATE
MILLION 96%

Nusa Bayu | Iskandar Puteri is a residential
development for first-time homebuyers on

a 258-acre land with a total GDV of RM1.2
billion. It is designed to cater to the community’s
needs and offers access to primary

and secondary schools, a mosque, a community
centre, and shopping facilities. It also has
recreational facilities, including a 3.7-acre football
field, 550-metre jogging path, and a 7.5-acre
lake.

LAUNCHED GDV REMAINING GDV
RM750.9 RM447.4
MILLION MILLION

TAKE-UP RATE AS OF PROGRESS

TO DATE - Earlier launched
100% phases completed
- Expected Completion:
2031

68° AVENUE | ISKANDAR PUTERI

o

Horizon Hills | Iskandar Puteri is more than
just a township development - it is a lifestyle.
Built in collaboration with Gamuda Land,

it boasts an 18-hole par 72 designer golf course
that is sure to impress golf enthusiasts.

The development features a range of residential
properties, including double-storey terraces,
semi-detached homes, bungalows, shophouses,
and a luxurious clubhouse.

LAUNCHED GDV REMAINING GDV
RMS5,520.3 RM1,563.7
MILLION MILLION

TAKE-UP RATE AS OF PROGRESS
TO DATE - Expected Completion:

96% 2030

EMERALD BAY | PUTERI HARBOUR °

Emerald Bay | Puteri Harbour is the epitome
of luxury waterfront living. A 40:60 joint venture
with BRDB Developments Sdn Bhd (formerly
known as Bandar Raya Developments Berhad),
this development offers an exclusive selection
of waterfront canal homes that provide stunning
views of the surrounding area.

LAUNCHED GDV

RM413.4

MILLION

REMAINING GDV

RM3,246.6

MILLION

TAKE-UP RATE AS OF
TO DATE

88%

PROGRESS

- Expected Completion:
2032
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The Maris | Desaru is a true gem in the
heart of a tropical paradise. Jointly-owned
with Desaru North Course Berhad, this project
is the first residential phase in Desaru Coast,
an idyllic getaway destination overlooking

the South China Sea. Other components

in Desaru Coast include luxury hotels, a water
park, and a conference centre.

LAUNCHED GDV

RM52.6

MILLION

REMAINING GDV

RM1,852.4

MILLION

TAKE-UP RATE AS OF PROGRESS
TO DATE - Expected Completion:

100% 2030

OUTLOOK

THE MARIS | DESARU

Based on the data by NAPIC, property market activity
recorded growth in 2022. A substantial number of new
properties were launched to the market, with Johor
coming in as the third highest state after Selangor and
Kuala Lumpur. Residential overhang numbers have also
reduced by 24.7% and 19.2% in terms of volume and value,
respectively, nation-wide. Although Johor recorded the
highest numbers in the country, the overhang volume

and value have reduced by 14.2% and 13.5%, respectively.

As a master developer and landowner for major
developments in Iskandar Puteri, we fully understand the
market sentiment and the buyers’ preferences when it
comes to selecting the properties of their choice in the
Southern region. Buyers in Southern prefer landed
mid-market and attainable properties. We have temporarily
ceased the launches of high-rise developments unless they
are attainable products, the last being Denai Nusantara
launched in January 2016. Denai Nusantara is sold out

and delivered to our buyers in January 2019.

For 2023, we plan to launch a few series of new landed
residential properties in Senadi Hills and Aspira LakeHomes,
as well as introduce a new development codenamed Res
7 in Gerbang Nusajaya. All these are mainly double-storey
homes. We also realise that with sustainability becoming
increasingly important for all stakeholders, it is imperative
for UEM Sunrise to ensure that our aspirations under the
Sustainability Blueprint are entrenched in all our
masterplans, products and design for all components
across all levels of society. This will elevate the quality of
life for our stakeholders in the Southern region.

Driving happiness for our buyers through our brand

is central to our revenue and business performance.

We will continue to work closely with our contractors,
suppliers, and other stakeholders to maintain a transparent
and cost-effective business or project development
process, upholding the principles of integrity. We look
forward to continue building on our successes and driving
growth in the Southern region in the coming year.
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Internationa

UEM Sunrise’s international property development
portfolio_is an exciting and dynamic part of our business:

~Despite the challenging-economic-environment in 2022;

the Australian property -market has remained resilient
throughout COVID-19. As economists predict that

“the market will continue to stabilise throughout 2023

and 2024, we are optimistic on our future development
pipeline in Australia.
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AURORA MELBOURNE CENTRAL | MELBOURNE

INTERNATIONAL PROJECTS

Aurora Melbourne Central | Melbourne

is located at the intersection of La Trobe Street
and Swanston Street in Melbourne CBD. Spread
across 0.8 acres, the development has 959 residential
apartments, 252 serviced apartments, 3,848 square
meters (41,420 square feet) of strata office spaces,
and 2,123 square meters (22,852 square feet) of
signature retail areas on the Ground Floor and
Lower Ground valued at a GDV of RM2.2 billion.
Part of the Lower Ground Floor is leased to Paddle
Battle as the anchor tenant. The first and second
phases (or separable portions) of Aurora Melbourne
Central were completed and handed over in 2018.
The final phase was completed and delivered
towards the end of 2019.

Our projects in Melbourne, Australia meet and exceed the sustainability
rating targets required by local authorities as part of the planning permit
process. We take sustainability seriously, and our developments are
designed to be practical and cost-effective while benefiting the long-term
operations of the building and the well-being of residents. Our features
include bike park areas, end-of-trip facilities, energy-efficient fittings,

and high thermal-performance facade glass systems.

In early 2022, we signed up with Paddle Battle, which is interested

in leasing up to 1,680 square meters (18,083 square feet) of our retail area
on the Lower Ground Floor of Aurora Melbourne Central. Paddle Battle

is one of the brands owned by Home of Hospitality, with head offices

in Texas, Australia and Victoria, Australia; a group of experts in the
hospitality industry specialising in restaurants, bars and cafes. It is a table
tennis social club complemented by a luxury dining experience, making

it the first eatertainment of its kind in Australia. With sophisticated food,
beverage, and entertainment offerings, the experience is designed to suit
social occasions as well as corporate events. Paddle Battle is expected

to be operational in the second half of 2023.

As of February 2023, our remaining landbank in Australia is the 1.3-acre
land at 21-53 Hoddle Street, Collingwood in Melbourne. It is planned for
a mixed-use development, featuring approximately 80% residential

and 20% commercial components. The proposed development has a total
estimated GDV of AUD250.0 million.

CONSERVATORY | MELBOURNE

Conservatory | Melbourne is a landmark development
located at Mackenzie Street between the northern fringe
of Melbourne CBD and Carlton Gardens. Spread over
approximately 0.5 acres of land, this RM1.0 billion

GDV development boasts 446 residential apartments,
300 square meters (3,229 square feet) of signature retail
spaces, and 123 podium car parking spaces.

With a grand ground-level pedestrian entry and lobby,
Conservatory is set to become a highly sought-after
address for those looking to experience the best

of Melbourne’s vibrant lifestyle. Conservatory was
completed and handed over towards the end of 2018.

OUTLOOK

UEM Sunrise is always on the lookout for new and exciting development opportunities, not just in Melbourne,

but also in other major cities like Sydney and Perth. We are considering both small boutique projects for quick
turnaround and medium to large-scale developments for long-term planning. Our campaign to launch the development in
Collingwood is currently in the due diligence stage with a potential investor. We target a successful partnership and expect
the same accomplishments as our other two projects in Melbourne.

We are also excited to partner with Bourne Local to bring the Collingwood Artisan Market to Melburnians.

This unique event celebrates the Collingwood community and supports local businesses. Bourne Local’'s remarkable
markets have showcased the best of Victorian businesses, making them the ideal partner to activate our Collingwood
site. While we are always exploring new opportunities, we are also mindful of making informed decisions that align with
our business goals and values.

UEM Sunrise remains committed to delivering exceptional developments that enrich communities, enhance lifestyles,
and exceed expectations. We look forward to continuing to build strong partnerships and making a positive impact
in the places where we operate.



CHIEF Faisal manages various educational and collaborative environmental programmes in SIREH Park, a green lung for the
community in Iskandar Puteri, Johor, together with CHIEF Syaza and CHIEF Ailing who is a member of the Board of
Directors for the Malaysia Network of the United Nations Global Compact (UNGC), representing both Malaysia and Brunei
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At UEM Sunrise, sustainability is an integral part of our core values that inspires us to make SUSTAINABILITY BLUEPRINT 1.0
responsible and efficient choices in all our operations. Our unwavering commitment to sustainability
is evident in our comprehensive solutions spanning across Products, Environment, and Community.
We firmly believe that by working together, we can unlock a brighter and better tomorrow for all.

At the heart of our sustainability strategy lies the Sustainability Blueprint, a comprehensive document outlining our corporate
goals and plans for achieving sustainability across our operations. One key area of focus within this blueprint is enhancing
the sustainability of our design processes. To achieve this, we are developing the SDDG - a framework that will integrate
sustainability considerations into every design decision we make.

Preserving the natural biodiversity is aniimportant
part of our sustainability agenda

Our designers, engineers, and other professionals will use the SDDG as a reference guide to ensure that our designs
are not just beautiful and functional, but also environmentally and socially responsible. With a focus on topics like
resource efficiency, waste reduction, biodiversity, and social equity, our SDDG will be an essential tool in driving positive
change within our corporation and contributing to the broader sustainability movement.

As a critical KPI or target for our corporation, the development and implementation of the SDDG is one of the most
important measures of our success in achieving our sustainability goals. Approval of the SDDG by our Board of Directors
is an essential step in demonstrating our commitment to sustainability and ensuring that our design processes align
with our overall sustainability strategy.

By embedding sustainability principles into our design processes, we can create more resilient, efficient, and equitable
products, services, and infrastructure that benefit not just our business and stakeholders, but the planet as a whole.

Liveability Affordability Sustainability Resilience
ECONOMIC ENVIRONMENTAL
Digital Public Services Inclusive City Urban Sustainability Resilient Infrastructure &
Online city services, - Increase affordable +  Green mobility & public Operations
with enhanced housing. transport. - Climate-smart
Indi:{;c;lEcq?omic |'|“:’add A ::;I;iing a Low-Carbon Future by L N cybersecurity. - Equitable accessto key -  Open green spaces infrastructure resilient
6 projggsscg?nn;?efeil andissue . 6,959 tCOse for Scope 1, 2 and 3 at head offices, including Lossy - Real-time data sgryices, healthcare, & vertical farms. to extreme weather
17 PINTAR schools adopted . 16.63 tCO,e avoided from Time Injury Frequency (LTIF) and for transparent digital and so forth. - Net zero carbon changes.
recycling programmes ;gg/aI‘Recordable Cage [Frea)eney decision- making. ecosystem. - Real-time data tracking
Reaulatory Compliance . % in Safety Performance Score ) ) _ '
g y phi ; using SHASSIC > Sustainable built & surveillance of city
Zero non-compliances for anti- Work, Live, Play Models environment. operations.
competitive behawoyr, anti-trust, an N Communities > Renewable energy
and monopoly practices - 19,852 training hours of training . . B )
e — embracing mixed-use source integration.
Anti-Corruption 20 hours of training on average real estate agile > Circular business
Zero cases of corruption per employee infrastructure. modes.

and bribery

19.6% employee turnover rate

79% in Customer Satisfaction
Score (CSS)

63% in Service Level Agreement
(SLA)

83.2% in Product Quality Score
using QLASSIC

Zero breaches in cybersecurity
or data loss

Burgeoning local
economy with key
services.

Increase outdoor focus
with space for leisure
activities near office
and residential areas.
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KEY SUSTAINABILITY
PILLARS STAKEHOLDERS
Customers and Tenants
Employees

Local Communities
Government Agencies/
Authorities

Liveability

WHAT IT MEANS

Providing a liveable city
space with healthy, high-
quality and human-centered
smart spaces that enhance
well-being, productivity and
human experience.

OUR COMMITMENT

Providing buildings

and liveable places that
create and enhance living
experiences, and enable
residents and communities
to thrive.

Customers and Tenants
Service Providers
Banks, Rating Agencies,
Sukuk Holders
Government Agencies/
Authorities

Providing inclusive

and accessible quality
spaces to all to minimise the
effects of inequality.

Ensuring financial access
such as affordable rents

or fair down payment
requirements, and providing
appropriate asset standards
such as sufficient spaces as
well as convenient locations
with access to basic services
including education

and healthcare.

Government Agencies/
Authorities

Business partners
Customers and Tenants
Investors, Shareholders,
Analysts

Decarbonising spaces
through a life cycle strategy
and strategic alliances

to achieve Carbon Neutrality
by 2050. In the coming
years, possibly beyond 2025,

Integrating sustainability
practices into our business
activities and products such
as retrofitting old buildings
with energy-saving fittings
to lower energy

SUSTAINABILITY COMMITMENT: BUILDING A
LOW-CARBON FUTURE

We recognise the importance of taking action to address
climate change and reduce our carbon footprint.

With this in mind, we have set our sights on achieving
Carbon Neutrality 2050, with a clear plan to kickstart our
journey by building a low-carbon future by 2030. This is in
line with the Government of Malaysia’'s aspiration of
achieving net zero emissions by 2050 as well as the Paris
Agreement of limiting global temperature rise to 1.5°
Celsius.

Achieving Carbon Neutrality 2050 requires a concerted
effort, which is why we have set an interim goal

of reaching Ambition Zero 2040. This goal reflects

our commitment to continuously improving our
sustainability practices and achieve a zero-carbon future.
We believe that by taking proactive steps towards
reducing our carbon emissions, we can make a positive
impact on the environment and contribute to a sustainable
future for all.

CONTRIBUTING TO THE UN SDG

Progress in 2022

Climate Risk Analysis:

Our team has been assigned to identify and quantify
climate Value-at-Risk (VaR) based on worst-case
scenarios as part of our annual risk analysis.

This enables us to implement appropriate measures
to reduce and adapt to these risks.

Internal Carbon Pricing:

We are exploring the adoption of the Internal Carbon
Pricing framework to manage potential transitional risks
from climate-related issues. This mechanism helps our
business divisions understand their exposure to external
carbon pricing schemes and guides our investment
decisions. It puts a value on our greenhouse gas (GHG)
emissions in a way that drives positive change. These
findings and criteria will be applied in the selection
process for new properties to be developed.

We align our sustainability efforts to the UN SDG by incorporating them into our business strategy, operations and

Sukuk Holders we expect to do Life Cycle consumption, prioritising projects.
Analysis (LCA) in our renovation or repurposing
roduct design. of buildings instead of
3 g demontiog and embedding UN SDG Material Matters Contributed by UEM Sunrise
sustainability in design, - . .
construction and operation Ethical Business Suppgrt local commuhltles through volunteering, donations to local
and maintenance. - Practices. Local charities, and supporting small businesses.
1 Ren | UEM Sunrise donated RM5,000 to an orphanage and organised
it Community, Human a Hari Raya celebration for the children
Government Agencies/ Developing buildings Ensuring all developments, Rights, Employee y . .
Authorities and spaces that are resilient including cities and buildings, Management UEM Sunrise donated a total amount of RM20,150 worth of essential
Investors, Shareholders, and adaptable to change in are future-proofed and goods during the Enhanced Movement Control Order (EMCO).
Analysts form and function with resilient against various risks i ) - -
Banks, Rating Agencies, minimal intervention needed such as climate and health Collaboration with Foodpanda by making food available for purchase
Sukuk Holders to the existing structure. crises. 9 m ) at a discounted price, where it can provide more affordable options
Media Local Community, N )
- ((( . for people who may not have access to nutritious food. This programme
Local Communities w Human Rights . . . .
CUSHEIMETS NG| TEREME could potentially reduce food insecurity and help to achieve the Zero
Hunger goal.
The UEM Sunrise CHIEF Wellness helps employees in achieving
In support of our Sustainability Blueprint, we also have Markets Forum (ACMF), ASEAN Sustainability Bond Standards the healthiest and'b'es’.c—s.elf through digital hgalth coaching and
the UEM Sunrise’s Sustainability Sukuk Framework. This Sustainability issued by the ACMF and others. support by a multidisciplinary team of professional coaches and
Sukuk Framework is established to set out clear and counsellors by Naluri. In addition, UEM Sunrise promotes mental
tSransparEqﬁ gLéidelirjesbflor iszuz;nces of'kt)Te |ASEAN - The eligibility criteria of our Sukuk includes: T Local Community, health wellness through series of talks and online learning.
Sﬂf(tua&n&J:;;éahuas}:abnnad; SEM Sejrﬁ)r(i):;s Iglamiszrgrfwrrl:ez(rcia? Green Buildings Pollution Prevention and Control _,\,\/\, Human Rights, Employee UEM Sunrise strives to provide safe working conditions for our employees.
. . Energy Efficiency Sustainable Water and Wastewater M t Safet : istentl ied out f Il | h
papers programme and Islamic medium-term notes programme, and Renewable Energy Management anagemen arety campaigns are consistently carriea out rtor all employees, suc

both with a combined aggregate limit of up to RM4.0 billion
in nominal value, based on the Shariah principle of Murabahah
(via Tawarruq arrangement).

as safety workplace inspection, emergency drills, first aid training to
first aider and safety awareness workshops and training including
On-the-Job Training (OJT) to improve employees competency and
safe practices.

Socioeconomic Advancement
and Empowerment Source

Affordable Housing

For more information on our Sustainability Sukuk Framework,
In line with our commitment to embracing and supporting please see:

the UN SDG, the framework has been designed to be aligned in
accordance with several guidelines and framework including the
ASEAN Green Bond Standards issued by the ASEAN Capital

https://uems.irplc.com/investor-relations/re-revamp/corporate-
governance/pdf/Policies/Sustainability-Sukuk-Framework.pdf
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UN SDG Material Matters Contributed by UEM Sunrise UN SDG Material Matters Contributed by UEM Sunrise

Economic Performance,
Employee Management,

Joined the PINTAR School adoption programme.
Launched the BukuHub community library project in partnership

Built affordable housing like Kiara Kasih/Denai Nusantara, UEM Sunrise

s Local Community, provides a safe and comfortable place to live for individuals and

EDUCATION

!ﬂ (© Human Rights, Employee with the Ministry of Housing and Local Government (KPKT). 10 Market Presence, Indirect families who might otherwise be priced out of the market.
Management Supported the University of Nottingham Business Management ° Economic Impact,
Programme. = Procurement Practices,
. . . . . . . Supply Chain
Ethical Business Implemented a Diversity, Equity & Inclusion Policy. Management

Practices, Local

° Community, Human
Rights, Employee
Management

Promoted gender equality by advocating for women's rights,

challenging gender stereotypes, and supporting female-led businesses.

Homebuyers, Economic
Performance, Employee
Management, Market
° Presence, Indirect
Economic Impact,
Procurement Practices,
Supply Chain
Management

Implementation of water-efficient practices in building design,
construction, and operation, such as installing low-flow toilets
and showerheads, water-efficient irrigation systems, and drought-
resistant landscaping.

Climate Change, Waste,
Supply Chain
Management, Materials,
Water and Effluents,
Procurement Practices,
Local Communities

Implemented our Sustainability Blueprint.
Executed our GHG reduction, water, and waste management
programmes.

Homebuyers, Economic
Performance, Employee
Management, Market
° Presence, Indirect
Economic Impact,
Procurement Practices,
Supply Chain
Management

Buildings designed with energy-efficient features such as insulation,
high-performance windows, and energy-efficient lighting and appliances.
This can reduce the amount of energy needed to operate buildings
and make them more affordable to maintain.

Obtained green building certification such as GreenRE/GBI to ensure
that the buildings meet strict energy efficiency and sustainability
standards.

3

Climate Change, Waste,
Supply Chain
Management, Materials,
Water and Effluents,
Procurement Practices.
Health and Safety

Use of sustainable products made from sustainable or recycled
materials that are free from harmful chemicals.

Encouraging employees to adopt sustainable practices, such as
turning off lights when not in use, which can help to reduce energy
consumption.

13 cowe
ACTION

0

Climate Change, Waste,
Supply Chain
Management, Materials,
Water and Effluents,
Procurement Practices

Reduced carbon footprint by reducing fuel and electricity use

at office buildings and project sites.

Took action on climate change by implementing renewable energy,
water conservation, and waste reduction plans.

Economic Performance,
Employee Management,
Market Presence, Indirect
° Economic Impact,
Procurement Practices,
Supply Chain
Management

Established a Code of Conduct for Business Partners.

Implemented QLASSIC assessment to ensure high-quality products
are delivered.

Employees and contractors are treated decently and have adequate
working conditions including providing safe and healthy workplaces,
paying fair salaries, and providing opportunity for professional growth
and career advancement.

Investing in new development projects which can create jobs

and generate economic activity in the communities where the
projects are located.

14 Soww

8l

o

Biodiversity, Climate
Change, Waste, Water
and Effluents

Using materials that are sustainably sourced, reducing water

and energy consumption, and using environmentally friendly
construction practices like DfFMA.

Water filtration minimises the impact on marine ecosystems.
Reduced waste by implementing recycling, reducing the amount
of waste that ends up in the ocean.

1

UFE
ONLAND
1

Biodiversity, Climate
Change

Allocated green areas in development and plant trees according
to local authorities’ requirements.
Supported tree planting activities at SIREH Park.

Economic Performance,
Employee Management,
Market Presence, Indirect
° Economic Impact,
Procurement Practices,
Supply Chain
Management

Adoption of sustainable building practices, including using energy-
efficient materials and designs, reducing waste, and promoting
renewable energy.

Implemented a Diversity, Equity & Inclusion Policy.

Established a Code of Conduct for business partners.

16 T snee
ANDSTRONG
INSTITUTIONS

Y,

Ethical Business
Practices, Local
Community, Human
Rights, Employee
Management

Collaborated with NGOs to raise awareness and funds for biodiversity
matters.

Advocated for peace by supporting organisations that promote peace
and non-violence and speaking out against violence and conflict.

17 Demesues
FORTHEGOALS

&

Climate Change, Waste,
Supply Chain
Management, Materials,
Water and Effluents,
Procurement Practices,
Health and Safety

In September 2022, UEM Sunrise entered into two partnerships;
with PGTS and Gentari for collaborations relating to sustainability,
renewable and green energy and carbon emission solutions, among
others; aligned with the objectives under the Sustainability Blueprint
that will drive the ambition towards reducing our GHG emissions
and achieving net zero carbon emissions by 2050.
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GOVERNANCE STRUCTURE 2. ESG Performance Incentives:
We incorporated ESG material management into the KPIs of senior management, tying them to their remuneration.

This means top executives’ compensation is connected to climate change and ESG performance, such as their
management of sustainability risks and opportunities.

We have established a robust sustainability governance structure to ensure effective development and implementation
of sustainability decisions. The structure adopts a top-down approach with strong leadership oversight.

The KPIs are matched with UEM Sunrise’s Sustainability 2030 Goals and Targets and will be cascaded to employees,

Roles & Responsibilities tracked, and reported annually.

« Board of Directors: 3. Sustainability Syndications:
- Provides guidance on the overall sustainability strategy In 2022, we held a series of syndications with internal stakeholders from various business units. The goal was
and operationalisation. to raise staff awareness of sustainability and ESG understanding.
- Regularly updated on the company’s sustainability initiatives via
the Quarterly Management Report tabled at board meetings. The programme covered a variety of topics, including the UN SDG, environmental implications of business activities,
Sustainability Blueprint, and creating sustainability targets for specific company functions.
Board « BGRC:
Governance & - Offers a multitude of perspectives and adds value to ensure sustainability
Risk Committee strategies are holistic and resilient. MEMBERSHIP AND ASSOCIATIONS
(BGRC) . CEO: We actively participate in various memberships and associations to ensure we stay at the forefront of sustainable

~ Informed about the latest updates on sustainability initiatives practices and make meaningful contributions towards a more sustainable future.

implemented company-wide.

Chief Strategy &
Transformation

Malaysian Advertisers

Offi . Furnished with the latest updates on sustainability initiatives such as Association
icer ( ) the Sustainability blueprint syndication progress and the establishment
| of a Sustainability commmunication plan, to be conveyed to the Board. National Occupational L Association of Accredited
Manager, Sustainability o Skills Standards (NOSS) _ S Advertising Agents Malaysia
« Sustainability Department:

- Led by Manager of Sustainability.
- Orchestrates high-level sustainability strategies.

| I
- Sets corporate ESG goals and establishes a pathway towards achieving

Corporate Sustainability R,
Sustainability Operations

- Engages with key stakeholders to achieve the net-zero target.

- Regularly reports progress to CSTO, CEO, C-Suites, BGRC, and Board. PINTAR Foundation Federation of Public

Listed Companies Bhd.

Associations

Improvements Made to Our Sustainability Governance in 2022:

1. UEM Sunrise Sustainability Policy: The International Real

We established the UEM Sunrise Sustainability Policy to further institutionalise ESG within the company. Estate Federation
It aims to reduce risks associated with climate change while creating value for stakeholders. The policy is geared (FIABCI) Malaysia
towards supporting the communities where the company operates and protecting the environment.

Malaysia Australia Business
Council (MABC)

UEM Sunrise’s Sustainability Policy is available on the Company’s website:
https://uems.irplc.com/investor-relations/re-revamp/corporate-governance/pdf/Policies/Sustainability-Policy.pdf Real Estate
Kementerian Pembangunan and Housing

Dan Kerajaan Tempatan (KPKT)* Developers’ Association
Malaysia (REHDA)*

* CEO appointed as a committee member
** A task force member in reviewing Occupational Skills Standards
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SUSTAINABILITY RISK
MANAGEMENT

We are proud to announce that UEM Sunrise has improved its total ESG score from 3.0 in 2021 to 3.5 in 2022
in the FTSE4Good Bursa Malaysia Index. This achievement reflects our effective ESG risk management and commitment
to sustainability.

UEM Sunrise Overall FTSE4Good Bursa Malaysia Index Score Tracking
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ECONOMIC IMPACT

o

ECONOMIC

Our CSR efforts include actively engaging with our communities
though educational empowerment to improve their well-beings

Our commitment to sustainability extends beyond just environmental and social
impact. We understand that our operations have an economic impact as well,

and we take that responsibility seriously. As a leading property developer, we play a
key role in contributing to the growth and development of the local economy, and
we strive to do so in a way that is sustainable and responsible. By incorporating
economic sustainability into our agenda, we are able to create long-term value not
only for our business but for the communities in which we operate.

CONTRIBUTING TO THE NATION

Related Material Matters:

As a property developer, UEM Sunrise’s success in generating
economic growth and maintaining a strong market
presence is essential for our sustainability agenda and

our role in contributing to the development of the nation.
Our economic performance directly affects our ability to
deliver quality projects that meet the needs of our
stakeholders while driving growth in the communities we
serve. We also invest in local communities that can benefit
both property developers and the people in many ways.
When we choose to develop a new area, our operations
have the ability to boost socio-economic values in the
surrounding community. Through our indirect economic
impact, we also create job opportunities and drive
economic activity, both of which are critical to building a
prosperous and sustainable future for Malaysia. As we
continue to grow and expand, we remain committed to
achieving our sustainability goals and contributing to the
broader mission.

Our Progress in 2022

Throughout the year, we implemented various programmes
and initiatives that aim to empower communities

and contribute to local economic development. These
include:

o PINTAR - Improving Education for Underperforming
Schools
PINTAR is a joint social responsibility initiative led by
Khazanah, aimed at motivating and encouraging the
success of students from underperforming schools
through education. UEM Sunrise supports this initiative
and actively participates in it, by providing resources
and volunteer support to the schools involved
in the programme. Through this initiative, we aim to
create equal opportunities for all students to receive a
quality education, regardless of their socio-economic
background. Since 2008, we have supported
the PINTAR school adoption programme and
implemented the Foundation’s four core modules in
conducting our programmes.

2021 2022
16 17

Number of schools adopted under PINTAR
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Our CHIEFs are enthusiastic to create a positive impact through volunteerism

« Donation to Flood Victims .
UEM Sunrise donated RM25,000 to support flood
victims. This contribution was made in response
to the floods that occurred in various parts of Malaysia,
which caused significant damage to properties and
displaced many individuals. The donation was intended
to help those affected by the floods by providing
financial support to assist them in rebuilding their lives.

« Hari Raya Celebration with Orphanage
UEM Sunrise donated RM5,000 to an orphanage .
and organised a Hari Raya celebration for the children.
This initiative was aimed at spreading joy and
happiness to the less fortunate during the festive
season. The donation and celebration aimed to create a
positive impact on the lives of the children and to
encourage others to support similar initiatives.

« Supporting Affordable Housing Initiative
UEM Sunrise has supported the Johor State Government's
Public Private Partnership (PPP) initiatives for affordable
housing. The partnership is aimed at providing
affordable housing to the public, particularly to those
who are from low to medium-income groups. Through
this partnership, UEM Sunrise contributes to the
government's efforts to increase the supply
of affordable housing and improve the living standards
of the people.

Vendors Partnership Programme

UEM Sunrise has implemented a Vendors Partnership
Programme that forms a closer cooperation between
the company and local companies. This partnership
aims to identify business opportunities that lead

to cost-saving benefits and a shared aspiration towards
ESG goals. Through this programme, UEM Sunrise aims
to support local companies and promote sustainable
practices within the industry.

BukuHub

UEM Sunrise has launched a community library project
called BukuHub since 2019. This initiative aims

to provide access to reading materials to the local community,
particularly to those who may not have the resources
to purchase books. The library also serves as a
community hub, providing a space for people

to gather, interact, and learn.

Our latest BukuHub launch was at the Forest Heights
Property Gallery in Seremban in November 2022.

Through our efforts, we were able to reach 63,663 beneficiaries and distributed shared value to all our stakeholders.

Contribution to Communities 2020 2021 2022
Total Contribution to Social Programmes (RM) 445,000 194,674 167,596
Number of NGOs supported 11 9 5

Note: We will continuously track and report the number of beneficiaries reached through our community programmes from 2022 onwards
to strengthen accountability and transparency.

2020 2021 2022
Economic Value Distributed to: RM’000 RM’000 RM’000
Suppliers: Operating Costs 1,023,240 1,146,967 1,139,958
Employees: Salaries and Benefits 130,632 100,955 97,190
Lenders: Payments to Lenders 132,850 144,712 143,470
Payments to Governments 81,385 (1,796) 51,479
TOTAL 1,368,107 1,390,838 1,432,097
Indirect Economic Impact 2020 2021 2022
Number of units completed and issued with vacant possession 469 431 1,051
Number of projects completed 3 5 é
Take-up rate for Aspira products in Gerbang Nusajaya (%) 71 88 94
Take-up rate for Serene Heights (%) 98 95 97
Take-up rate for Residensi AVA (%) 25 921 98
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Volunteer Hours

Total

Total

Total Hours Volunteer

for each

Hours (each

RESPONSIBLE SUPPLY CHAIN

Related Material Matters:

We have a duty to ensure that our supply chain practices

fi 2 Q < > 143

Our Progress in 2022

Programme Programme Date Programme Duration Volunteers volunteer programme) align with our sustainability agenda. We believe that . . . .
istributi i i responsible supply chain management is essential * Protecting Our Suppliers - Our Policy Commitments
1 Distributions of #CaringsMyHappy Kit 25 January 2022 9:00 am-1:00 pm 4 4 16 P : PPy 9 i o As part of our commitment to ensure ethical, legal,
to PINTAR Schools (Central) for sustainable business growth and for creating a positive . . )
impact on the communities in which we operate and socially-responsible practices throughout our value
ichi i - _z- o o chain, we have established a Code of Conduct
2 SPM Wishing Wall @SMK Kiaramas 2 March 2022 1:00 pm-3:00 pm 4 2 8 One of our key priorities is to focus on local suppliers. _ _
We believe that by working with local suopliers. we can for Business Partners and the UEM Sunrise Procurement
3 UEM .Sunrise x DBKL KL Car Free tribute to th Y th 2th local PP ' d Policy to protect the rights of our suppliers. Our policies
Morning (KLFCM) Happy Space 6 March 2022 6:00 am-9:00 am 8 4 52 contrivute 1o the growth of the focal economy anc set the standard for ethical behaviour, and we are
@Lot 149 support the development of the communities in which we roud to work with supbliers who share our values
: . operate. Our approach to responsible supply chain P PP ’
4 Offical Activation of Happy Space . ‘ded b ESG orioriti
@Lot 149 in Conjunction with 20 March 2022 6:00 am-9:00 am 26 3 78 management is guided by our priorities. . Building Strong Partnerships - Our Vendors
International Day of Happiness o _ _ Partnership Programme
© Dietribut ¢ o MvH ‘it 8 & 29 We also prioritise suppliers that share our commitment We believe that strong partnerships are the key
istributions o aringsMyHappy Ki . . o . L :
to PINTAR Schools (Southern) March 2022 9:00 am-5:00 pm 4 16 64 to sustama@hty. We e.valuat.e potentlalhsuppllers including to success. Through our Vendors Partnership
but not limited to their environmental impact, labour Proaramme. we collaborate with local companies to
6  Distribution of Iftar Packages for practices, and commitment to social responsibility. They are creagte 5 mu’tuall beneficial relationshi Wz leverage
Ramadan & Hari Raya Programmes 21 April 2022 5:30 pm-6:30 pm 3z 1 z encouraged to adopt sustainable business practices. Y . P J
2022 @Maahad Tahfiz Al-Quran Dan 8 . - our strengths and expertise to explore new marketing
. We provide them with training and support to help them . " . .
Rumah Anak Anak Yatim Al Sagaff i e i . and branding opportunities, develop innovative
develop their sustainability initiatives. By working collaboratively duct q . d identif t-caving benefit
7 Distribution of Iftar Packages for with our suppliers, we can create a more sustainable and PrOGUCES and Services, and 1dentity cost-saving benetits.
Ramadan & Hari Raya Programmes 26 Aoril 2022 - 630 . 1 . responsible supply chain We work closely with our partners to ensure that we
2022 @Baitul Ulfah Centre Pusat pr =Y Pm-0:54 pm ' are aligned with our goals and that we are making
Kebajikan, Pendidikan & Tahfiz the most of our collaboration. Our Vendors Partnership
8 Handover of Go The Distance Fund Prggramme is morg than just a business arrangeme.nt
Chief Edition: Donation for Charity - it is an opportunity for us and our partners to build
Homes @Pertubuhan Kebajikan 21 July 2022 2:00 pm-4:00 pm 6 2 12 something greater than ourselves.
Rumah Warga Emas Gemilang,
Kepong -
9 Inspiring Malaysia Live Art Painting 27 August 2022 10:00 am-12:00 pm 15 9 30 !
Volunteer I
10 MBSJ Car Free Day 4 September 2022  7:00 am-9:00 pm 13 2 26 w
11 Handover of Go The Distance Fund_ VENDORS pARTNERSHIP PROGRAMME
Chief Edition: Donation for Charity 12 September L
Homes @Pertubuhan Kebajikan Amal 2322 3:30 pm-4:30 pm 4 1 4 Wonmrsccisr [t é._ Hlwctrohn [ GAMUDA 105 [5 GUICERA N0 Panasonie 3 scnauns
Warga Emas Sejati KL & Selangor, P
Kepong 7 JUME 2027 | KIAHA BAY SALES GALLERY
12 UEM Sunrise CSR CAT Walk with 6-8 September . .
MYCAT 2029 8:00 am-6:00 pm 20 30 600
13 Handover of Skateboard Contribution 25 September
to Desa Temuan Community, P 2:00 pm-4:00 pm 10 2 20
2022
Damansara Perdana
14 Flood Relief: Distribution of Essential
ltems to The Maris homeowners in 21 December 2022 2:00 pm-6:00 pm 11 4 44

Desaru Coast

TOTAL VOLUNTEER HOURS 940

We signed a MoU| with nine local companies to strengthen,/promote and
develop a mutually beneficial relationship and cooperation
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¢ Quality and Safety Above All - Our Commitment to Selecting the Best Vendors
Quality and safety are the cornerstones of our business. This is why we carry out rigorous QHSE (Quality, Health,
Safety, and Environment) assessments to ensure that our vendors meet our high standards for performance.
By doing so, we can be confident that the final products we produce are of the highest quality and meet the

strictest health, safety, and environmental standards.

Our QHSE assessment process is comprehensive and covers everything from supplier performance to product quality,
safety, and environment. We work closely with our vendors to identify areas for improvement and provide them

with the support they need to achieve our high standards.

2020 2021 2022
Total Number of Suppliers 5,199 5,677 6,086
Percentage of Suppliers from Local Companies (%) 95 997 95
Total Contribution to Suppliers (RM) 424,886,258 604,695,199 364,753,045
Proportion of Spending on Local Suppliers (%) 99 99 99
Percentage of Suppliers that were screened using
Environmental Criteria (%) 60 60 60
Percentage of Suppliers that were screened using
Social Criteria (%) 100 100 100

STRONG ETHICS AND GOVERNANCE

Related Material Matters:

Ethical business practices are essential for building a strong
and sustainable business. We are committed to operating
our business in an ethical manner and adhering to all
relevant laws and regulations. We recognise the damaging
ef