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TIME dotCom Berhad

We offer a complete and comprehensive range of
services to both the domestic and international markets,
from voice and data communications to broadband,
Internet, global managed services, payphones and
various multimedia solutions designed with you in mind.
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corporate structure

TIME dotCom Berhad

Investment holding, provision of management

and marketing/promotional services and

retailing of telecommunications products

TT dotCom Sdn Bhd

Provision of voice, data, video and image
communication services through domestic
and international networks

TIME Reach Sdn Bhd

Provision of
public payphone services

100% 100%
TIME dotNet Berhad
Provision and marketing of
Internet services
100% 100%

TIMESat Sdn Bhd

Provision of telecommunication facilities and
services using satellite and microwave
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Registered Office
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Fax: (603) 2720 3743

Share Registrar

Mega Corporate Services Sdn Bhd
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corporate information
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Malaysia Securities Exchange Berhad



\

d

'F .h.'lh"\l'ﬂ.‘ -

- ' el A P

o g ool @ Sl '
F:E.l--. -~ - ;.._:

|-'-|-'L-.F--|-'—'




LT IR L —--

As network expansion is a primary driver for growth in the fixed line business,

the Group continues to invest in the planning and design of new networks
and rollout of new products.
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profile of the board of directors

YBhg. Dato’ Ir. Wan Muhamad Wan Ibrahim chairmanmon-executive birector

YBhg. Dato’ Ir. Wan Muhamad Wan Ibrahim, a Malaysian aged 63, was appointed as Director of TIME
dotCom on 26 July 2001 and as Chairman on 15 November 2001. He holds a Diploma in Electrical
Engineering (Light Current) from Brighton College of Technology, United Kingdom. He began his career as
Assistant Controller Telekom with the then Jabatan Telekom Malaysia and served in various capacities
before he was appointed to the post of Director of Telekom in 1985. Upon privatisation of Jabatan Telekom
Malaysia, he joined Syarikat Telekom Malaysia Berhad (now known as Telekom Malaysia Berhad) and retired
in 1996 as Senior Vice President of Marketing. Thereafter, he served as the first Chief Executive Officer of
TM Touch until 1999. He has over 33 years of experience in the telecommunications industry.

YBhg. Dato’ Wan Muhamad is the Chairman of the Tender Board and Technical Committee.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.

Mr Tan See YII’] Managing Director

Mr Tan See Yin, a Malaysian aged 47, was appointed the Managing Director of TIME dotCom on 1 April
2003. He holds a Bachelor of Accounting (Hons) from University of Malaya, Kuala Lumpur and is a member
of the Malaysian Institute of Accountants. He began his career as a management consultant with Kassim
Chan Management Consultants followed by PriceWaterhouse Associates. In 1990, he became the General
Manager, Group Corporate Affairs of HBN Management Sdn Bhd, a company that provides corporate and
administrative support services. He joined Remedi Pharmaceuticals (M) Sdn Bhd as Chief Operating Officer
in 1994 and became its Managing Director in 1996. He was the Managing Director of Pharmaniaga Berhad
from September 1999 until March 2003.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.



YBhg Dato’ Abdul Rahim Abu Bakar non-executive Independent Director

YBhg. Dato’ Abdul Rahim Abu Bakar, a Malaysian aged 58, was appointed as Director of TIME dotCom
on 1 April 2003. He graduated from the Brighton College of Technology, United Kingdom with B.Sc (Hons)
Electrical Engineering in 1969. He is a member of the Institute of Engineers Malaysia (MIEM) and the
Institute of Electrical Engineers, UK (MIEE). He is associated with several professional bodies namely
Professional Engineer, Malaysia (P.Eng) and Chartered Engineer UK (C.Eng). He also holds the Electrical
Engineer Certificate of Competency Grade 1.

YBhg. Dato’ Abdul Rahim began his career in 1969 with the then National Electricity Board. He was attached to
the organisation for 10 years in various technical and engineering positions before he moved on to the private
sector. From 1979 to 1983, he was with Pernas Charter Management Sdn Bhd, a management company for the
tin mining industry. Then, from late 1983 to 1991, he was attached to Malaysia Mining Corporation Berhad
(MMC) in various senior positions and later from 1991 to 1995, he moved on to MMC Engineering Services Sdn
Bhd and subsequently MMC Engineering Group Berhad, as the Managing Director. In May 1995, he joined
Petronas to assume the position of Managing Director of Petronas Gas Berhad (PGB) and later in 1999, moved
on to Petronas, Petrochemical Business as its Vice President. He retired from Petronas on 31 August 2002.

YBhg. Dato’ Abdul Rahim currently sits on the Board of Westport Holdings Berhad and Bank Pembangunan
& Infrastruktur Berhad.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.

Puan Elakumari Kantilal Non-Executive Director

Puan Elakumari Kantilal, a Malaysian aged 47, was appointed as Director of TIME dotCom on 8 March 2001.
She holds a Master of Science in Finance & Accounting from University of East Anglia, United Kingdom.
She started her career with the Accountant General's Office in 1981 and later served the Division on
Monitoring of Government Owned Enterprises with the Ministry of Finance from 1986 to 1994. She joined
Khazanah Nasional Berhad in 1994 and is currently the General Manager.

Puan Elakumari is a member of the Audit Committee and Tender Board Committee. She is also a Director of
TIME Engineering Berhad and Faber Group Berhad.

She has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. She has not been convicted of
any offences in the past 10 years.
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Encik Abdul Kadir Md Kassim non-Executive birector

Encik Abdul Kadir Md Kassim, a Malaysian aged 63, was appointed as Director of TIME dotCom on
22 October 2001. He holds a Bachelor of Law from University of Singapore, and served the Malaysian
Administrative and Diplomatic Service and Judicial and Legal Service between 1966 and 1973, holding
various positions. He is currently a partner of Messrs Kadir, Andri Aidham & Partners and also a Committee
Member of Labuan International Financial Exchange Inc., Malaysian Exchange of Securities Dealing & Automated
Quotation Berhad, and a member of the Board of Governors of Yayasan Bursa Saham Kuala Lumpur.

Encik Kadir is the Chairman of the Nomination Committee. He is also a Director of Kuala Lumpur Stock
Exchange Berhad, Malaysia Securities Exchange Berhad, Suria Capital Holdings Berhad, Ho Hup Construction
Company Berhad, United Engineers (Malaysia) Berhad and UEM World Berhad.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.

MS G ee S|eW YOOﬂg Non-Executive Independent Director

Ms Gee Siew Yoong, a Malaysian aged 55, was appointed as Director of TIME dotCom on 22 October
2001. She is a member of the Malaysian Institute of Certified Public Accountants and Malaysian Institute of
Accountants. She started her career with Price Waterhouse in 1969 and joined Selangor Pewter as Group
Financial Controller from 1981 to 1985. She was seconded to USA in 1983 and 1984 and appointed as
Director and Chief Executive Officer of Seneca Crystal Inc. (a company undergoing re-organisation under
Chapter Xl of the US Bankruptcy Code). She later became Personal Assistant to the Executive Chairman of
Lipkland Group. From 1987 to 1991, she was appointed by Bank Negara Malaysia as the Executive Director
and Chief Executive of Supreme Finance (M) Berhad for the reorganisation and rescue of the Finance
company. She then served Land & General Berhad from 1993 to 1997 as Group Divisional Chief,
Management Development Services before joining Multi-Purpose Capital Holdings Berhad from 1997 to
1999 where she worked as a Director of Multi-Purpose Bank Berhad, Multi-Purpose Insurance Berhad and
Multi-Purpose Trustee Berhad as a nominee of the holding company.

Ms Gee is the Chairman of Audit Committee and a member of the Remuneration Committee and
Nomination Committee. She is also a Director of Crest Petroleum Berhad.

She has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. She has not been convicted of
any offences in the past 10 years.



Encik Kamaludin Abdul Kadir non-executive Independent Director

Encik Kamaludin Abdul Kadir, a Malaysian aged 61, was appointed as Director of TIME dotCom on
24 October 2001. He holds a Bachelor of Engineering (Elect.) degree from the University of Auckland,
New Zealand. He has extensive experience in the telecommunications industry and hands-on experience in
ICT systems. He was also involved in major technology matters during his service with the Ministry of
Defence from 1972 to 1983. He was formerly the Executive Director of Perwira Ericsson Sdn Bhd and
a nominee of Lembaga Tabung Angkatan Tentera on the Board of Ericsson (Malaysia) Sdn Bhd. He is
presently pursuing business in the ICT industry.

Encik Kamaludin is a member of the Nomination Committee, Tender Board and Technical Committee.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.

Encik Othman Abdullah non-executive birector

Encik Othman Abdullah, a Malaysian aged 55, was appointed as Director of TIME dotCom on 11 March
2004. He is a graduate of Universiti Malaya with Bachelor of Economics and Advanced Diploma in
Accounting and is a member of the Malaysian Institute of Accountants. Encik Othman began his career as
an accountant in 1977 and he was a Senior Accountant in the Accountant General’s Department between
1982 and 1984. He was later appointed as the Deputy General Manager (Finance) of Sabah Electricity
Board in 1987.

Before assuming his current position as the Accountant General of Malaysia, he was the Director of Central
Operation and Agency Services Division, Director of Branch Accounting Management Division and Deputy
Accountant General (Operation) in the Accountant General's Department.

Encik Othman currently sits on the Board of Bank Muamalat Berhad, Yayasan Bursa Saham Kuala Lumpur
and Rashid Hussain Berhad Bank.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.
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Encik Amiruddin Abdul Aziz non-executive birector

Encik Amiruddin Abdul Aziz, a Malaysian aged 45, was appointed as Director of TIME dotCom on 24 March
2004. He holds a Bachelor of Business Administration from Ohio University, USA. He has been with the
UEM-Renong Group since 1988 in various senior positions. He began his career with the UEM-Renong
Group in PLUS as the Head of the Treasury Department. Prior to his appointment as the Chief Financial
Officer of PUTRA from January 1997 to January 1999, he was the General Manager, Group Corporate
Affairs in HBN Management Sdn Bhd (now known as UEM Group Management Sdn Bhd). From February
1999 to August 2000, he was the Chief Operating Officer of EPE Power Corporation Berhad. On August
2000, he was transferred to Renong Berhad (now known as UEM Land Sdn Bhd) as Chief Operating Officer,
a position he held before he was appointed as the Chief Operating Officer of TIME Engineering Berhad on
18 November 2001.

Encik Amiruddin is currently the Managing Director of TIME Engineering Berhad. He also sits on the Board
of EPE Power Corporation Berhad and several other non-public listed companies in the UEM Group.

He has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. He has not been convicted of any
offences in the past 10 years.

Puan Azian Mohd Noh Non-Executive birector (Alternate Director to Encik Othman Abdullah)

Puan Azian Mohd Noh, a Malaysian aged 51, was appointed as Director of TIME dotCom on 11 March
2004. She is a graduate of Universiti Malaya with Bachelor of Economics and Advanced Diploma in
Accounting and Masters in Business Administration from Universiti Kebangsaan Malaysia. She is also a
member of the Malaysian Institute of Accountants. Puan Azian started her career as a Treasury Accountant
at Accountant General's Department and Ministry of Public Enterprise between 1980 to 1982. She was the
Senior Accountant of Kraftangan Malaysia before her appointment as Deputy Director of Finance of SIRIM
in 1985.

In 1991, she was appointed as Deputy Director of Kumpulan Wang Amanah Pencen (KWAP) and is currently
the Director of KWAP.

Puan Azian sits on the Board of Rashid Hussain Berhad (as alternate director), Valuecap Sdn Bhd and
Amanah Raya Berhad. She is also the Investment Committee member of Valuecap Sdn Bhd and Amanah
Raya Berhad.

She has no securities holdings in the Company and its subsidiaries, family relationship with any Directors
and/or major shareholders nor any conflict of interest with the Company. She has not been convicted of
any offences in the past 10 years.
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profile of senior management team

Tan See Yin
(Refer Profile of the Board of Directors on page 6 of the Annual Report)

Mohamed Fauzi Hj Omar

Aged 46, is the Senior Vice President at TIME dotCom Group and Chief Operating Officer of TT dotCom Sdn Bhd, responsible for the
entire domestic fixed-line and Internet businesses. Prior to TT dotCom Sdn Bhd, he was the Director of the Mobile Business unit, TIMECel
Sdn Bhd. He holds an MBA from a joint programme by IMC (UK) and NOU (Can.), an Associate of the Chartered Institute of Marketing
(UK) and a Dip. In Science from UPM. He joined TIME dotCom Group in February 2002. He has more than 16 years experience in the
telecommunications industry. Previously, he has held the positions of Regional Director of Marketing and Customer Services for Across
Asia Multimedia (HK) and LIPPOTel (Ind), CEO of Celcom Technologies Sdn Bhd and Senior Vice President of Celcom (M) Sdn Bhd.

Che Halin Mohd Hashim

Aged 48, is the Senior Vice President at TIME dotCom Group and Chief Operating Officer of TIME Reach Sdn Bhd, responsible for the
payphone business as well as regulatory matters for TIME dotCom Group. He holds a bachelor degree in Mechanical Engineering from
University of Leeds, United Kingdom and an MBA from Ohio University, USA. He joined TIME dotCom Group in 1997. He has more than
23 years of experience in the banking, insurance and telecommunications industries.

Wan Roslan Wan Abbas

Aged 41, is the Vice President of Group Human Resources & Administration. He holds a Bachelor of Science in Finance from California
State University, Fresno, USA and an MBA in Finance from Golden Gate University, San Francisco, USA. He has been with UEM Group
since 1996 and has served in several other subsidiaries before joining TIME dotCom in October 2002. He has more than 14 years of
working experience in the Human Resources and Administration areas from various industries, including property management, oil & gas,
banking and telecommunications.

Wan Ahmad Kamal Wan Ahmad Marzuki

Aged 42, is the Vice President of Network Technology Planning & Development. He holds a Bachelor of Science (Hons) in
Communications Engineering from the University of Kent at Canterbury, UK. He joined TIME dotCom Group in 1994 with his last
portfolio as the Senior General Manager for Technology Infrastructure and Maintenance Division. He left the Group in early 2001 and
became a Business Consultant with various IT companies. He rejoined TIME dotCom in 2002 and is responsible for strategic technology
and network planning. He has 19 years of experience in the ICT industry.



13
TIME dotCom Berhad 413292-p

Karimah Tan Abdullah

Aged 45, is the Vice President of Corporate Communications. She holds a Bachelor of Science from the National University of Singapore.
She has been with UEM-Renong Group since 1995 prior to joining TIME dotCom Group in 2000. She has 19 years of experience in
marketing communications and broadcasting.

Che Razani Che Abas

Aged 41, is the Vice President of Group Procurement & Material Management. He holds a Bachelor of Science from La Trobe University
Melbourne, Australia. He joined TIME dotCom Group in October 2002. Prior to this, he was attached to a multinational petrochemical
company specialising in the field of supply chain management.

Eric Cheng Dek

Aged 47, is the Senior Vice President of Finance & Corporate Services. He joined TIME dotCom Group on 23 September 2003.
He qualified as a Chartered Accountant in 1982 from the Institute of Chartered Accountants in England and Wales. He is a member of
the Malaysian Institute of Accountants (MIA). Prior to joining TIME dotCom, he was employed since October 1996 by Ericsson Malaysia
and was the Head of Business Control and Finance (serving Ericsson Malaysia, Bangladesh, Philippines & Pakistan). Prior to joining
Ericsson, he was employed by NCR (a US based computer company) for ten years and was the Finance & Administration Manager.

Tang Tat Chun

Aged 38, is the Vice President of Internal Audit. He joined TIME dotCom Group on 15 September 2003. He holds a Bachelor of Business
(Accounting) from Melbourne, Australia and he is also a member of CPA Australia and a Chartered Accountant with the Malaysian
Institute of Accountants. He commenced his career with Ernst & Young (Singapore office) and prior to joining TIME dotCom, had held
various positions in the internal audit units of several public listed companies involved in industries such as manufacturing, trading,
property development and shipping.

Misni Aryani Muhamad

Aged 42, is the Vice President, Legal & Company Secretary. She joined the TIME dotCom Group in June 2003. She obtained her LL.B
(Hons) from the International Islamic University in 1988. She was admitted as Advocate & Solicitor of the High Court of Malaya in 1989
and practised law until 1991. Since then and prior to joining TIME dotCom, she has held positions as in-house Counsel and Company
Secretary in two major Main Board public listed companies.
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subsidiaries’
Management team

TT dotCom Sdn Bhd

From left to right: (seated)

Mek Yam Jusoh (wholesale & International)
Mohamed Fauzi Hj Omar (Chief Operating Officer)

Lawrence Cheah Sow Kien (Customer Services)

From left to right: (standing)

Amerizal Ganivaldi Djafar (Enterprise & Consumer)
Karan Henrik Ponnudurai (Product Management, Access)
Hishanudin Mohd Hashim (Marketing Services)

Mohd Zamri Salleh (Network Services)

Zulkepli Hj Hamid (information Technology)
Abdul Razak Abdul Rahman (Finance)

Tan Eng Suan (Product Management, ISP)
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TIME dotNet Berhad
From left to right:

Wan Suhaimi Wan Abdullah (isp Technology)
Abdul Razak Abdul Rahman (Finance)
Mohamed Fauzi Hj Omar (senior Vice President)
Beatrice Pang Lian Heong (Content Services)

Tan Eng Suan (Vice President)

o TIME Reach Sdn Bhd

From left to right: (seated)

g_ as 1A Khairilanwar Abd Hamid (Network & Operations Support Services)
. Irene Lu Lee Sin (Revenue Management Services)

Che Halin Mohd Hashim (chief Operating Officer)

;4
"
W

M

Sha’ari Abu Bakar (Engineering & Spares Management Services)

= From left to right: (standing)
Zulkifli Mohd (Human Resources & Administration Services)
F
Haron Hamim @ Sahnam (Regional Manager - Central 2)
i
1
o
-

Fong Teck Kiong (Regional Manager - East Malaysia)

Ya'akub Zainal Abidin (Regional Manager - Eastern)
_ 3 i i _
. H A _.: rq ‘1. \ Kamarulzaman Abdul Karim (Regional Manager - Central 1)
Pl w Balasubramaniam Selvaratnam (Finance Services)
A
- ] 3 Roslen Yusoff (Regional Manager — Northern)

Ahmad Pakhri Ahmad Maher (Regional Manager - Southern)
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All that we have set out to do is

to achieve one penultimate objective:
that of ensuring growing returns

and enhancing shareholder value.
The Group is on the right track and
our maiden profit is testimony that

we are in a business where there are

still opportunities for profitable growth.

chalrman’s
Statement
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Dear Shareholders,

After registering losses for the past several years, the year 2003
marked the start of a turnaround phase for TIME dotCom Berhad
(Group). The year under review saw the Group recording a profit
before tax of RM7.9 million, on the back of a total revenue of RM799
million. The Group’s maiden profit, though modest, is nonetheless

significant as it was achieved earlier than expected.

After the disposal of TIMECel Sdn Bhd (TIMECel) the Group
focused its attention and energies on the fixed line and payphone
businesses. Several key initiatives, both on the corporate and
operational fronts, were taken during the year to reduce operating
expenses, to improve the processes and in certain cases, to change

the systems and processes for greater effectiveness and efficiency.

At the corporate level, the Group made extensive efforts and
succeeded in securing the Wireless Broadband Access spectrum.
Operationally, efforts made to reduce interconnect and payphone

line rental rates have been fruitful.

On behalf of the Board of Directors, | hereby present this Annual
Report and Audited Financial Statements of TIME dotCom Berhad
for the financial year ended 31 December 2003.

Financial Performance

For the current financial year ended 31 December 2003, the Group’s
revenue declined by 12.8% from RM916 million in the corresponding
period in 2002 to RM799 million mainly due to exclusion of revenue
contributed by TIMECel from May 2003 onwards following its disposal
to Maxis Communications Berhad (Maxis). However, if TIMECel's
contribution to revenue were excluded from the 2002 and 2003
financial results, the revenue of the Group (from fixed line and
payphone businesses only) would have improved by 17.7% from
RM576 million to RM678 million. The improvement was due mainly

to higher revenue from international interconnect and data services.

Although the revenue achieved for the year has decreased, the
Group recorded a profit before tax of RM7.9 million compared

with a loss before tax of RM662 million in the preceding year.

The profitability was due to lower operating expenses and the
gain on disposal of TIMECel of RM27 million. The lower operating
expenses were mainly due to costs incurred in 2002 for impairment
of goodwill of RM387 million in respect of the Company’s interest
in TIMECel and payment of a voluntary separation scheme of
RM20 million. The lower write off of obsolete assets and inventory

of RM52 million and lower provision of doubtful debt of



RM102 million also contributed to the lower operating expenses.
Both the fixed line and payphone businesses have turned around
from losses to profit before tax of RM10 million and RM1 million

respectively.

The Group's turnaround to profitability was made possible through
various initiatives undertaken group-wide to enhance revenue
through improvements in operational efficiency and reduction in
operating costs. The implementation of the Voluntary Separation

Scheme in 2002 has reduced total employment costs.

For the year under review, the Group’s fixed line business remained
the major revenue contributor to the bottom-line, accounting
for RM461 million or 58% of net revenue. The payphone business
performed creditably in 2003, contributing RM217 million to Group

revenue in spite of the lesser number of payphones.

The quality of the balance sheet demonstrates that the Group
remains a financially stable entity, with sufficient cash flow to fund
its future expansion programmes. The proceeds from the sale of
TIMECel has further strengthened our balance sheet, with liquid
funds of RM695 million as at 31 December 2003.
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Dividends

The Board of Directors does not recommend any payment of

dividends for the financial year ended 31 December 2003.

Corporate Developments

As reported last year, the Board made a strategic decision in 2002
to exit from the mobile business with the sale of TIMECel to Maxis.
Accordingly, on 18 September 2002, the Group entered into a
conditional sale and purchase agreement with Maxis for the disposal
of TIMECel. The sale of TIMECel and the capital repayment exercises
were duly completed on 7 May and 21 July 2003 respectively,

effectively closing the chapter on the Group’s mobile operations.

Regulatory Matters

Under a new regulatory regime enforced by the Malaysian
Communications and Multimedia Commission (MCMC), the

Government is committed to liberalising the Malaysian
telecommunications industry, the objective being to promote
innovation through increased competition. Accordingly, on 14 August
2003, the MCMC issued a Determination on Mandatory Standard

on Access (MSA) to facilitate an orderly transition from a monopolistic

to a competitive environment.
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The new Determination presents both a challenge and an
unprecedented opportunity. Provisions in the MSA include hand-over
principles and also spell out the obligations of a service provider to
open access to some specified facilities and services. For the Group,
it presented an opportunity to review its interconnect arrangements
with other service providers, including the incumbent. The Group
was able to take advantage of the far-end hand-over principles
to terminate calls at lower interconnect prices. These regulatory
changes have resulted in an improvement in TIME dotCom’s
interconnect settlement for international inbound calls to other

licensed operators’ networks.

In June 2003, the MCMC also issued a new Determination on the
Mandatory Standards for Quality of Service aimed at enhancing
the quality of service offered to customers by telecommunication
service providers. The Determination lists specific areas where
service providers have to meet the minimum requirements.
Both TT dotCom Sdn Bhd and TIME dotNet Berhad have fully
complied with the Standards.

Operational Highlights

One of the most exciting progress made on the operational front
was the series of developments bringing the Group a step further

in its quest to be a major player in the broadband sector.

Among the new initiatives, the Group has been developing its
Next Generation Network (NGN) evolution roadmap, the objective
being to evolve the current network into a full NGN Internet
Protocol (IP)-based broadband network. The advantage of NGN is
the ability to provide bigger bandwidth at lower costs.

In line with its mission to establish a significant presence in the
Malaysian broadband market space, the Group continued to make
inroads into the wired access market. An expansion exercise
covering an additional 620 buildings in the Klang Valley, Penang
and Johor Bahru was successfully completed in 2003. The hefty
increase in subscriber base from the previous year helped boost
group revenue from broadband services. The Group has plans to
move forward aggressively to capture the relatively untapped customer

base, positioning itself as the ‘Preferred Broadband Specialist’.
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During the year, the Group was awarded by MCMC the licence to
operate Wireless Broadband Access service on 2.600 - 2.624GHz.
The use of the spectrum could boost broadband installations
as it could provide an alternative last mile solution effectively.
With the availability of the licence, efforts were devoted to the
development of Wireless Broadband Access service, and will culminate
in the launch of the service in the second quarter of 2004.
Branded Webbit, or Wireless Enhanced Broadband Internet, it is
the Group’s latest and most innovative broadband last mile solution
that delivers high speed Internet access using a state-of-the-art
digital wireless network. The first phase of Webbit will be rolled
out in Petaling Jaya, followed by the rest of Klang Valley and a

nationwide rollout in 2005.

Strategic alliances and collaborations with leading players and
innovators in the industry remain key to the Group’s strategy to
stay ahead of the competition and to bring the benefits of the
latest communications technology to the Malaysian market. Major
collaborations concluded in 2003 included the joint venture with
SpeedCast (HK) Ltd, a leading satellite services provider in Asia,
to offer high quality multi-functional satellite-based solutions;
a collaboration with iPSTAR Company Limited (iPSTAR), a Thai-based

company, for the deployment of various broadband services for
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the Malaysian market; and a technology partnership with Fujitsu
(Malaysia) Sdn Bhd for the introduction of Nevo, a next generation

voice solution using IP-converged technology.

From the performance perspective, the year on the whole, was a
satisfying one for the Group’s core fixed line, broadband and
payphone services. By focusing on higher paying customers, the
Direct Access business was able to record higher revenues in 2003.
The number of billed lines has also increased while the churn
rate was reduced significantly. The Group continued to invest in
the development of the networks, using both current and next
generation technologies to roll out new products. In the Indirect
Access market, TIME GOLD, TIME Kontact and TIME World Access
continued to prove their popularity among users, generating

revenue that contributed to the bottom line.

The year 2003 saw the Group’s payphone business achieving a
pre-tax profit against two preceding years of losses. Efforts were
focused on increasing average revenue per payphone by relocating
low revenue payphones to areas with better potential and by
stemming revenue leakage caused by fraud and vandalism.
The Group continued to install payphones in new buildings within

the major cities in the country during the year under review.
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With the payphone business being steady and continuing to be
a significant contributor to the Group’s revenue, there are plans to

expand the payphone business in the future.

Outlook and Prospects

The extent of the Group’s earnings growth has always been
influenced by general economic conditions. For the coming financial
year, analysts expect positive growth in the global economy, buoyed
by signs of sustained growth in the world’s two largest economies,
the United States and Japan. The Malaysian economy is projected
to achieve a stronger GDP growth of 5.5 % to 6 % for 2004. Growth
is expected to be broad-based with all sectors of the economy

registering higher output.

Given this scenario, | am optimistic about the prospects for the
Group. We are moving forward at a good pace. We intend to
capitalise on our momentum and to increase shareholder value
through a three-fold strategy of serving our customers better;
expanding our business; and continuing to improve our productivity

and asset utilisation.

Moving forward, we will continue to focus on the broadband
sector because of its vast market potential. We have already
embarked on Wireless Broadband Access which provides the
alternative to the last mile connectivity, giving us the advantage to
provide better and quicker services and, in some cases, in areas
where the current technology is not able to provide the services.
In this respect, Webbit is one of the key elements in ensuring the
Group's future profitability whilst enriching our brand and image.
The Group is also poised to take advantage of new technologies
such as next generation networks to offer cheaper bandwidth and
video streaming services to end-users and to become one of the
major players in the broadband and convergence services space.
Strategic plans have been mapped out to penetrate the commercial

and residential Internet markets.

As we grow our businesses and pursue new opportunities,
we recognise that we may not have fully exploited the potential
of the Group. We are striving hard to maximise the use of our
resources to achieve optimum efficiencies. | believe TIME dotCom

is headed for better times.
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There were a number of changes to the Board’s composition.
Encik Ahmad Pardas Senin and Puan Salmah Sharif tendered
their resignations in February 2004. On behalf of the Board
| thank them for their contributions and wish them well in their

future undertakings.

| am pleased to welcome Encik Othman Abdullah, Puan Azian
Mohd Noh (alternate director to Encik Othman Abdullah) and
Encik Amiruddin Abdul Aziz who were recently appointed as
non-executive directors to the Board. These new members bring
with them valuable insights and we look forward to benefiting

from their experience.
Last but not least, | thank my fellow Board members for their
unstinting support and valuable contributions. We will continue to

work together to bring TIME dotCom to new heights of achievement.

Thank you.

Dato’ Ir. Wan Muhamad Wan Ibrahim

Chairman






The Group’s WiFi service, ZONE, underwent rapid expansion with the number

of hotspot sites increasing to 70 strategic locations across the Klang Valley,
Penang island and Johor Bahru.
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Overview

TIME dotCom Berhad offers a complete and comprehensive
suite of telecommunication services to both domestic and
international markets. These services are provided through
the various subsidiaries:

Fixed Line Services

TT dotCom Sdn Bhd provides fixed line, voice and
data communications and other value added services
under the ‘TIME’ brand.

Broadband & Internet Services

TIME dotNet Berhad provides dial-up and broadband Internet
services to commercial and residential customers under the
‘TIMENet’ brand.

Payphone Services

TIME Reach Sdn Bhd provides public payphone services
throughout Malaysia under the “TIME"” and “Uniphone” brands.

review of
operations



The Group operates in a very dynamic business environment. The
convergence of the once distinct telecommunications and information
technologies and liberalisation of the market amidst tougher
economic conditions and increasing competition have significantly
changed the operating landscape and how the game is played.

In adapting to the new environment and the realities of a vastly
changed marketplace, the Group has set in motion, strategies and
initiatives to improve its performance and standing in the industry.
These initiatives, some of which are still works in progress, are
summarised as follows:

e Investing in market research to better understand industry dynamics
and proactively respond to market demands

e Reinforcing market position by delivering a spectrum of innovative
products and services to meet market demands

e Investing in technology to gain operational efficiencies, increase
productivity and to deliver cutting-edge products and services

e Evolving the existing network into a full next generation Internet
Protocol-based broadband network to deliver more innovative,
value-added products and services

¢ Unlocking the value and potential of the Group’s fibre-optic
network to deliver a new and improved range of products and
services
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e Placing a new emphasis on customer relationship management
as the platform to build brand loyalty and reduce churn rate

e Forging strategic alliances with world-renown companies to tap
their knowledge, expertise and leading edge technologies

e Addressing revenue leakage through better management of fraud,
vandalism, receivables collection and other avenues to improve
margins

FIXED LINE, BROADBAND AND INTERNET SERVICES

The completion of the sale of TIMECel in May 2003 has enabled
the Group to channel its resources and energies more fully on the
development of its profitable fixed line, broadband and Internet
business. The Group’s strengths in the business are by way of
leading technology, innovative solutions and superior customer
service. By capitalising on its strengths, the Group is making strides
to capture a larger slice of the market.

The Group’s fixed line and broadband businesses cover four major
product lines. Direct Access deals with products that require the
Group’s infrastructure to be built into the customers’ premises.
Indirect Access covers products that do not require the building
of infrastructure. The other products are Broadband and Internet;

and Wholesale/International business.
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Direct Access

The Group's Direct Access business had a very satisfying year on
both the financial and operational fronts. In spite of price erosions
faced by the industry during the year, the Group managed to
maintain its net revenue. Other performance indicators include a
9.8% increase in the number of lines. Consumer confidence in our
brand name and customer satisfaction also reached a new high,
manifested by a 31% improvement in the churn rate over the
previous year.

Other significant improvements were also recorded on the financial
front, where cost reductions on ‘access’ products have helped the
Group return to profitability. A tight rein was kept on operating
expenditures, which were reduced by 26%.

Since network expansion is a primary driver for growth in the fixed
line business, the Group continued to invest in the planning and
design of new networks and rollout of new products. Network
planning focuses on fixed network development and implementation,
deploying state-of-the-art technology to support business requirements
and meet market demand. In network design, the Group deploys
its highly reliable network infrastructure combined with quality
and cost-effective methods to support product development and
sales requirements. As a result of the Group’s network expansion
efforts, a total of 68 new buildings are now served by TIME Fixed
Line. An additional 54 buildings received upgrades or capacity
expansion during the year.

In new product development, the major achievements include

enhancement to products using microwave technology. At a lower
cost, the enterprise version allows flexibility in reaching customers
without necessarily installing fixed lines to their premises. Under
an ISDN expansion programme, domestic demand for primary
rate interface lines has been met. In the Managed PABX systems,
partnerships established with local partners has given the Group
the ability to rent PABX systems to customers. With the installation
of Very Small Aperture Terminal (VSAT) which is a satellite access
solution, satellite routed data lines have enabled the Group to
access customers regardless of geographical location and terrain.
The launch of Nevo, a feature-rich hosted IP Centrex service, in
October underlines the Group’s commitment to offer customers
new and innovative world-class services. Customers can now
experience the flexibility of IP telephony to increase productivity
and workforce mobility whilst lowering their telecommunications
expenditure.

Indirect Access

The Group’s Indirect Access business continued to hold its own in
a very competitive market. The lucrative Voice over Internet Protocol
(VOIP) business has attracted a significant number of new players,
growing to more than 60 in 2003. With very low operating costs,
these operators are able to offer customers attractive pricing deals
which have impacted the revenue stream for Indirect Access
products. Besides competition, the Group’s Indirect Access products
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also had to contend with problems arising from the congestion of

the incumbent’s network and resultant complaints from customers.
Against this background, the performances of TIME GOLD and
TIME World Access were significant achievements.

For the year in review, Indirect Access products such as TIME GOLD,
TIME Kontact, TIME World Access and TIME Equal Access contributed
RM50 million towards the Group’s net revenue. TIME GOLD turned
in a very commendable performance, posting a net revenue growth
of 18% over the 2002 results.

TIME World Access was another product that turned in a very
satisfactory performance. Net revenue increased by 15% over 2002.

As part of a nationwide marketing and promotional blitz, innovative
campaigns were initiated to raise public awareness of the TIME
Kontact card series and TIME GOLD. The Group is also leveraging
on TV campaigns, print media and participation at festive and
national events to reach a larger audience.

TIME Kontact's rate awareness campaign was launched on 28
April 2003 following a revision of rates resulting from changes
in interconnecting costs and market pressure. The two-month
promotional blitz, which combined above and below-the-line

advertising, aimed to inform customers of the real savings offered
through rate reductions for 44 countries.

Although launched several years ago, TIME GOLD has proven
its staying power in staying abreast with the competition. Brand
presence was reinforced during 2003 through advertisements
in magazines and the '‘GOLDEN Rates Promo’, which offered
highly competitive rates for calls to selected countries where our
interconnect costs have been significantly improved.

Broadband & Internet

The Malaysian Communications and Multimedia Commission (MCMC)
estimates that as at end December 2003, a total of 2.89 million
Malaysians have access to the Internet, recording a penetration
rate of 11.4%. These figures refer mainly to dial-up access
subscribers, while the number of Broadband subscribers remains
low, at 110,406 or a penetration rate of only 0.44% of the
population. In comparison, Singapore has a 31% penetration rate
of total households, while South Korea's is higher at about 75% as
at end June 2003. Moving in tandem with the national aspiration
to achieve industrialised nation status, the MCMC is formulating
a National Broadband Plan where it envisages that half of all
Malaysian households would have access to broadband technology
by 2007.
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Against this backdrop, the Group’s Broadband and Internet
businesses hold the promise of greater growth as the market
potential expands. With an expected better quality revenue stream,
there is potential for greater profitability. With its broadband
RM2.4 billion fibre optic infrastructure covering the major highways
and coastline of Peninsular Malaysia, the Group has a distinct
advantage to be a premier enabler and provider of Internet and
broadband services.

In reaching out to a broad spectrum of Malaysian users, the Group
provides a wide array of wired and wireless access broadband
services. The range of wired access services include TIMENet Link,
Fusion and the recently launched Nevo, while wireless access
services will include wireless fidelity (WiFi) and wireless broadband
access (WBA), one of our latest offerings.

The year 2003 saw the Group completing its planned broadband
expansion exercise covering more than 620 buildings in the Klang
Valley, Penang and Johor Bahru. The expansion programme helped
to boost Group revenue derived from broadband services by
166% in 2003. The Group’s subscriber base also increased by
a hefty 92% from 2002.

Meanwhile, the Group’s WiFi service, ZONE, is also on an expansionary
phase. While WiFi is no substitute, it is nevertheless giving Malaysians
a taste of the 3G technology to come and has fast become the

vocabulary of tech-savvy users. During the second half of 2003,
the Group invested RM1.5 million to purchase WLAN and network
equipment. This has facilitated the rapid expansion of ZONE hotspots
to 70 sites spread across the Klang Valley, Penang island and Johor
Bahru. The sites selected are strategically located in good catchment
areas and public buildings such as Plaza Mont Kiara, Suria KLCC,
BB Plaza, Subang Parade and Carrefour Subang. In December 2003,
ZONE formally entered into a strategic partnership with Berjaya
Coffee Company (M) Sdn Bhd, the franchise owner of the Starbucks
Coffee chain in Malaysia, resulting in the first co-branded marketing
campaign which announced that ZONE is available at selected
Starbucks outlets. ZONE is currently a free-of-charge service.

Fusion, the Group’s high-tech, Next Generation Network metro
Ethernet service, has secured its first RM800,000 per annum contract
from Motorola to supply 2 x 100Mbps Fast Ethernet. This is the
Group's first project under the Fusion branding and is expected to
grow in tandem with the increase for high bandwidth services.

Through TIMENet Dial Up, the Group offers the only free dial-up
Internet access service in Malaysia. As more Malaysians discover
the myriad advantages of going online, the subscriber base has
increased by 25% from the previous year. TIMENet's ISP website,
TIMENet Central, was also ranked among Malaysia’s top five
most popular websites. It was ranked the number one website
under the telco ISP category by Alexa.com, an international and




independent data service company. In conjunction with its third
anniversary, TIMENet launched the month-long ‘surf-and-refer’
programme in March 2003, followed by an online contest called
‘eBash’, opened to all subscribers. Such contests provide a fun and
creative alternative to support the national drive to encourage
greater use of the Internet, especially among the younger generation.

The group-wide concerted effort to improve revenue streams
continued to produce results with the Group’s dedicated leased
line access service, Netlink, recording a 25 % increase in revenue
during 2003. In line with the Group’s objective to be a total solution
provider, the Managed Router Service was launched in 2003.

Among significant events during the year was the appointment
of TIME dotCom as the communications service provider for the
Community Communications Development Programme (CCDP) at
several locations in Perak, Kedah and Perlis. CCDP is an initiative
developed and sponsored by the MCMC to build capacity as well
as to introduce and encourage the usage of ICT to communities
that have limited access to communication networks and services.

In July 2003, the MCMC awarded three blocks of the multimedia
multipoint distribution service (MMDS) spectrum to TT dotCom.
The MMDS spectrum was redesignated from broadcasting to the
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provision of wireless broadband service and will have a positive
impact on the Group’s capital expenditure and coverage plans.
The use of MMDS frequency band for wireless broadband access
could boost broadband installations by effectively bypassing the
last mile barrier. They allow the use of new digital technology
that facilitates non-line-of-sight communication that can cross any
barrier, unlike existing wireless devices.

As one of the leading service providers of broadband in Malaysia,
the Group is continuously striving to bring the benefits of the
latest communication technology to the market. On 28 July,
the Group entered into a Memorandum of Understanding (MoU)
with iPSTAR Company Limited for the deployment of various
broadband services via satellite throughout Malaysia, using iPSTAR
technology. The Group plans to use iPSTAR technology to provide,
among others, e-learning solutions.

TT dotCom has teamed up with SpeedCast (HK) Ltd, a leading
satellite broadband and multimedia services provider, to offer high
quality multi-functional satellite based solutions to both the local
and international markets. The inherent benefit of satellite services,
being geographically independent, assures almost instant nation-
wide coverage with a bandwidth advantage for the transmission
of voice, video and data between several remote sites.
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In October 2003, the Group signed an agreement with Fujitsu
(M) Sdn Bhd to mark the launch of Nevo, a new voice over data
service. Nevo is the first IP telephony suite to be deployed in
Southeast Asia and is targeted primarily at small and medium-sized
businesses. The pilot phase for Nevo commenced in September
2003 and plans are underway to roll out Nevo on a nationwide level.

For 2004, the Group has plans to expand its broadband coverage
to cater for increasing demand, mainly from small and medium
sized industries and enterprises (SMIs/SMEs) and the ICT sector.
The introduction of new packages is in the pipeline, with rollout
expected some time from the second quarter.

With the availability of the MMDS spectrum, a more far-reaching
programme is the Group’s plan to expand its broadband services
to areas that could not be reached previously. During the first
quarter of 2004, efforts were devoted to the development and
deployment of the TIME dotCom’s Wireless Broadband Access
(WBA) service, known as Webbit. With the introduction of Webbit,
in the second quarter of 2004, broadband access can be provided
wirelessly to new customers via the setting up of base stations
at strategic locations. Customers need only purchase a wireless
broadband access modem that carries the plug and play features,
thereby circumventing the long waiting period for installation.
The service rollout began in Petaling Jaya and will be followed
by other areas in the Klang Valley and subsequently to Penang and
Johor Bahru within a year.

With the use of the Group’s Wireless Broadband Access (last mile)
as the backhaul, ZONE is expected to expand further by end-2004
to an estimated 400 sites. Along with a review of service packages,

ZONE will be re-offered to the market on a paid model.

Wholesale/International Business

The Group has set up a team to focus on the wholesale market
for its voice, data, global managed and Internet services in line
with the Government’s objective to promote Malaysia as a
communications hub. This comes within the purview of TT dotCom
International, which offers total solutions to wholesale customers
whose primary business is re-selling communications, information
or entertainment services through telecommunications media.
These customers comprise global telecommunication companies
(telcos) with or without local presence in Malaysia as well as Tier 1
and 2 telcos with individual licenses from MCMC.

During the year in review, the Group achieved a revenue of
RM226 million from its wholesale business. This figure translates
into an 82% increase in revenue from 2002. The Group’s wholesale
business customer base has also expanded by 20%.

The communications industry in both the domestic and international
arenas has been changing at unprecedented rates in the last five
years. While globalisation, liberalisation, deregulation and technology
change have posed challenges, they have, at the same time, created
unlimited and, as yet, unchartered borderless opportunities for players.



The Group’s longer-term vision is to be a global player through
partnerships in the telecommunications industry. To realise the full
potential of its assets, the Group is striving to exploit global
opportunities resulting from the convergence of communications,
broadcasting, publishing and Internet technology. The objective
is to position the Group as the ‘Carrier's Carrier’ in the global
communications market. The Group has the resources and
wherewithal to achieve this objective, and in doing so, serve its
customers better.

Simultaneously, partnerships have been further strengthened with
global players such as HGC, AT&T, Sprint and Teleglobe. Capitalising
on the ties established, the Group is moving ahead to meet
growing demand for IP-based solutions.

PAYPHONE SERVICES

Through TIME Reach Sdn Bhd (TIME Reach), the Group operates
an extensive network of 34,200 payphones at strategic locations
throughout the country. The year 2003 marked a turning point in
the Group’s payphone business. After registering pre-tax losses of
RM17.9 million and RM77.7 million in 2001 and 2002 respectively,
TIME Reach posted a modest pre-tax profit of RM0.9 million on
the back of a turnover of RM217.1 million. The turnaround in
performance is significant, considering the challenges faced during
the 2003 financial year.
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The 2003 financial performance was affected by the outbreak of
the Severe Acute Respiratory Syndrome (SARS) in early March
which somewhat affected revenue collection for the next four
months. Besides grappling with stiffer competition posed by mobile
and private payphone operators, TIME Reach also had to contend
with the persistent problem of vandalism and fraud. The Group’s
payphones have become prime targets for theft and subsequent
vandalism due to better cash collection. The incidences of fraudsters
making free calls by manipulating the payphone sets and line
tapping have also increased.

Concerted efforts were made to increase the average revenue
per payphone. Amongst the strategies adopted was the relocation
of low revenue payphones to areas with higher traffic. However,
this could not be carried out at an optimal pace due to heavy
dependence on line providers. Equal emphasis was also placed on
stemming revenue leakage and reducing the cost of sales. Through
negotiations, TIME Reach had successfully secured a downward
revision of interconnect cost which contributed positively to the
improved results for 2003.

TIME Reach continued to make headway as a payphone operator
of choice in major shopping complexes and landmark buildings. In
September 2003, TIME Reach was granted approval from the
management of Berjaya TIMES Square to install 100 units of
payphones throughout the shopping mall. A similar approval was
granted by the Maju Junction Shopping Complex in October 2003.
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Going forward into 2004, the encouraging performance for 2003
has laid the foundation to further strengthen the Group’s payphone
business. In its ongoing improvement programme, TIME Reach is
undergoing a change process, examining more cost-effective ways
to manage its daily operations and further improving revenue
streams. Among various options, the company is looking into the
viability of acquiring more multi payment phones that will provide
the opportunity for expanding the use of smart card technology
introduced to the Kuala Lumpur International Airport to main
shopping complexes in the Klang Valley. Equal emphasis will also
be given to develop the skill set of the workforce in both technical
and management skills as well as building a more effective team
to tide the challenges in 2004 and beyond.

CUSTOMER SERVICE EXCELLENCE

Throughout the Group, customer service excellence is more than
just a commitment. It is a passion testified through the registration
to the internationally recognised 1SO quality system of quality
excellence. The stringent ISO 9001: 2000 certification was earned
by the Customer Billing Operations Centre, Customer Call Centre
and Customer Complaint Resolution Centre. ISO certification is an
internationally recognised stamp of quality. It ensures consistency
of quality service in line with well-defined and documented
performance standards and procedures. Through a systematic and
structured approach to continual improvements in the range of
products and services offered, this will inevitably reduce complaints
and increase productivity.

Relationship management is another key area in the group-wide
effort to improve customer service. The year in review saw the
Group organising a series of Quality Forums targeted at major
corporate clients, the objective being to establish rapport with
the respective staff. Very positive feedback was received from
participants. Besides fostering better client relationships, the forums
provided a useful platform for both parties to better understand
one another’s viewpoints in problem resolution. Through such
face-to-face meetings, the Group was able to offer communications
solutions that exceeded client expectations.

As we move further into the Digital Age, an increasing number of
customers have elected to make payment online. To cater to this
growing base, the Group has launched an additional payment
option. Customers can now settle their TT dotCom Sdn Bhd and
TIME dotNet Bhd bills through online payment services provided
by RHB Bank and via our own e-portal (MyTIME) respectively.

An advance fraud management system was implemented during
the year to improve operational efficiency and effectiveness in
communications fraud detection and prevention. The automated
system has improved the Group’s capability to maximise revenue
by reducing fraud and costs. By freeing resources otherwise needed
for this task, the Group is now able to focus on quality subscribers’
growth and improve services to existing legitimate customers.




The Group’s billing operations has been given a tremendous boost
in the form of a RM9 million Hewlett-Packard Superdome enterprise
server and Hitachi enterprise storage server. Procured and implemented
in 2003, the new server delivers the performance, availability, capacity,
security and manageability essential for the Group’s mission-critical
billing and processing operations. This is in line with the TIME
dotCom'’s commitment to provide its customers with the best-in-
class delivery system. The new server has computer processing
capabilities that ensure that all bills are processed quickly and
delivered on time.

NURTURING ONE ‘TIME’ TEAM

TIME dotCom believes in teamwork. Navigating the turbulence
of the far-reaching organisational changes and restructuring of
the past two years has not been easy. It is through the concerted
efforts of the management and staff working together as one
team that the Group has managed to pull through, though not
completely unscathed. As outlined in last year's report, the Group
had to part ways with some of its team members with the
divestment of TIMECel Sdn Bhd and the Voluntary Separation
Scheme that followed.
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Those were indeed trying times, but like life itself, the corporate
world has its cyclical ups and downs. As part of a Group that cares
about rewarding its employees at an opportune moment, TIME
dotCom employees benefited from the implementation of the
Employee Equity Scheme (EES) in conjunction with the listing
of UEM World Berhad on the Main Board of the Kuala Lumpur
Stock Exchange. Implemented as a performance incentive, the EES
enables eligible employees to own shares in UEM World, and
therefore participate and relate directly to the overall performance
of the UEM Group. The EES was successfully implemented by
early November 2003, and UEM World was subsequently listed on
14 November 2003.

Moving forward from the restructuring exercise, part of the training
calendar for 2003 focused on reviving the team spirit for staff at
all levels. Attended by both senior management and staff at all
levels, these programmes helped restore the sense of ‘One TIME
Team’, mutually respecting and working together as one. This was
reinforced by programmes on ‘Becoming an Effective TIME Employee’,
designed to nurture ownership of the Group’s core values.



36
TIME dotCom Berhad 413292-p

Other training programmes emphasised the development of
both personal as well as job competencies. The core personal
competencies identified involve the development of qualities
such as organisation abilities, communication skills, analysing
and problem solving, customer focus orientation, teamwork, staff
development, leadership, achievement orientation and decision-
making. The training modules covered a range of areas, including
a programme on ‘Grooming & Professional Etiquette’ designed to
bring out the professionalism among employees and emphasise the
importance of grooming and etiquette to ascend the career path.

To enhance the effectiveness of employees at work, courses were
designed to improve competencies in six main areas, namely,
product knowledge, desktop publishing, functional skills, technical
knowledge, hardware and systems. The ‘ArcaDacs 100 Operations
& Maintenance’ programme, to cite an example, was tailored for
network staff responsible for installation, operation and maintenance
of the system.

No less than 1,000 staff benefited from the Group’s training
programmes in 2003. This worked out to an average of two
training days per person for the year. Training programmes are
organised and conducted by both UEM Academy and other

training specialists. The Group has put in place a programme to
develop its own pool of in-house trainers through the ‘Train-the-
Trainers’ workshop, which will be the seeding ground for our own
crop of future in-house trainers.

TIME FOR CARING

Notwithstanding the tremendous demands placed on the Group
as a business entit