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GOING REGIONAL

TIME has taken a great leap forward with a series of strategic acquisitions, transforming into an Asian-Pacific
telecommunications player to be reckoned with. We have come a long way from our early days as a domestic player

in Malaysia, but our journey is not over yet. Join us as we build on our foundations in Malaysia and beyond to propel
TIME to the next stage of growth.
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performance

REVENUE OF RM EARNINGS PER SHARE (EPS) RM
i 1 5 u 1 u
FYE’12 FROM RM0.23 IN FYE'11 T0 RM0.35 IN FYE"12

UP 34% FROM RM313.9M IN FYE'1

EBITDA OF NET ASSETS PER SHARE RM
1 3 ; ; [ |
FYE12 FROM RM3.47 IN FYE'11 TO RM4.33 IN FYE"12

UP 11% FROM RM124.5M IN FYE'1

PROFIT BEFORE TAXOF RM SHAREHOLDERS’ EQUITY
FYE12 FROM RM1,757.7M IN FYE'11 T0 RM2,479.8M IN FYE'12

UP 32% FROM RM119.0M IN FYE'1
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CORPORATE PROFILE

our

COMPANY

TIME dotCom Berhad (TIME) is a data-centric
telecommunications and solutions provider
based in Malaysia, with a business reach across
the Asia-Pacific region. With fixed-line
telecommunications, submarine cable and data
centre businesses, TIME has been breaking
ground since starting out in 1996.

TIME's core business focuses on providing
best-in-class backhaul and wholesale bandwidth
to leading local, regional and global operators

in Malaysia and the Asia-Pacific region. The
Group delivers extensive fibre optic-based
telecommunications solutions, including private
leased lines and dedicated Internet services to
large corporations, government organisations and
enterprises that demand state-of-the-art, always-
on connectivity.

In Malaysia, TIME has made considerable
headway in the consumer segment, with the
country’s first 100% fibre-optic broadband
service. With speeds of up to 100Mbps, TIME’s
service, currently the fastest in the country, has
been effectively supporting some of the industry’s
biggest names with innovative solutions.

TIME's Malaysian business is anchored by its
Cross Peninsular Cable System (CPCS™), a 9,000
kilometre-long advanced fibre optic network that
traverses Thailand through Singapore. Designed
as a fully meshed network, the CPCS™ is the
most robust trans-border terrestrial system ever
built. Following extensive upgrades in 2012, TIME
is today, the only provider in Malaysia to have a
next-generation, 100% IP|MPLS network.
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Regionally, TIME’s network extends beyond
Malaysian shores via its investment in the Global
Transit Group of Companies (GT). GT’s global
footprint includes Singapore, Hong Kong, Japan
and the US, and strategic investments in
submarine cable systems. These include the
highly-sought Unity Cable System connecting
Japan and the US, and the Asia-Pacific Gateway
(APG), a 10,000 kilometre-long international fibre
optic cable system linking Malaysia to Japan and
South Korea. The APG is expected to be
completed at the end of 2014.

The Group’s data centre business is spearheaded
by the AIMS Group of Companies (AIMS), one of
the region’s most inter-connected sites. Located
strategically in the Malaysian capital’s central
business district, AIMS is an award-winning,
carrier-neutral facility. AIMS is already home to all
of Malaysia’s telecommunications providers and
approximately 200 service providers, making AIMS
a premier choice for discerning customers.

The industry has recognised TIME’s push for
service and technological excellence. In 2012,
TIME was accorded the prestigious Metro
Ethernet Forum (MEF) certification, making the
Group one of 47 international firms to win
recognition for the performance, interoperability
and reliability of its network. TIME’s compliance
with global standards ensures that it is able to link
up to any other telecommunications network in the
world.

TIME’s domestic fibre optic network, combined
with GT’s regional nodes for wholesale bandwidth
and ownership in several submarine cable
systems, as well as AIMS’ data centre business,
offers customers a complete land and subsea fibre
optic network and value-added services that tap
fast-growing ASEAN demand for reliable
bandwidth.



CORPORATE STRUCTURE

TIME dotCom Berhad
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NEXI
CHAPTER

Dear Shareholders,

With aspirations to go regional and grow our market share domestically,
the TIME Group scored a fourth straight year of profits. The year 2012
was one of record profits for the Group, driven by strategic acquisitions,
partnerships and network developments.

Today, the Group is significantly different from when we listed in 2001.
With the acquisitions of the AIMS and Global Transit (GT) Group of
Companies in 2012, we have streamlined our operations and built up
three engines of revenue and growth. With this as a strong base, we are
well-positioned to take on 2013.

TIME 2012



Industry
OVERVIEW

Going abroad while staying close
to home.

There is a strong case to be made for TIME going
abroad. The Asian Development Bank estimates that
countries within the Asia-Pacific region will spend
some USDS8 trillion on infrastructure needs in the
current decade, with ICT accounting for approximately
a tenth of that spend.

Asia-Pacific accounts for 55% of the world’s population
but only 27.5% of the residents have Internet access.
This relative under-penetration, coupled with the
region’s expanding economies and state-led
liberalisation of the telecommunications sector,
emphasises the potential for further long-term growth
in high-speed broadband markets.

TIME is a key part of the Asia-Pacific
growth story. With our involvement
in international submarine cable
systems (such as Unity and APG)
and the acquisitions of the AIMS
and GT Group of Companies that
provide high-margin data centres
and international points of presence
(PoPs), this fact is no longer lost on
our customers, suppliers and
investors.

However, TIME has not forgotten its Malaysian home
market, which has turned out to be one of the most
vibrant in the region. The government’s USD444 billion
Economic Transformation Programme is gaining
traction, generating investment projects ranging from
oil and gas to healthcare, all of which, in turn, require
reliable high-speed telecommunications services.

The government plays a vital role in driving Malaysia’s
telco market. Its policy to push for 75% of households
to have broadband by 2015 has started to bear fruit
with 66.7% already wired in the third quarter of 2012,
attracting competition in the wireless broadband
segment and in the supply of infrastructure.

Ultimately, this boils down to quality of service, which
TIME is well-placed to deliver, with the rollout of new
submarine cable systems, creative marketing and
out-of-the-box product development aimed at
meeting customer demands.

TIME ANNUAL REPORT 2012 7



CHAIRMAN'S STATEMENT

financial

RESULTS

Our revenues rose 34% to
RM419.1 million in 2012 from
RM313.9 million a year ago. Our
plans to grow regional bandwidth
sales and enter into the data centre
business bore fruit with the
completion of the acquisitions, thus
fostering continued regional
growth, alongside our domestic
fixed-line business that continues
to grow from strength to strength.
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Earnings before interest, taxes, depreciation and
amortisation climbed 11% to RM137.7 million in 2012
from RM124.5 million in 2011.

Over the course of 2012, we registered double-digit
growth across all our market segments, accounting
for our record profits. For the full financial year,
revenue from the Enterprise segment grew by 40%,
while the Wholesale segment expanded by 31%. In
the SME & Consumer segment, revenue grew by 10%.

With the completion of their acquisitions on

17 May 2012, the AIMS and GT Group of Companies
contributed RM65.7 million or 16% of the Group’s
revenue for the financial year.

As a result, our financial standing has
improved. As at 31 December 2012,
our cash and cash equivalents
position has grown to RM223.8 million
from RM217.4 million in 2011.



operational

HIGHLIGHTS

We achieved many notable successes in 2012 by
staying ahead of the curve with new products, finding
ways of being more efficient and integrating
acquisitions from an early stage. Some of these
achievements include:

e Becoming the first to offer
100Mbps packages to
households and offices
across Malaysia.

e Expanding our reach at home and
overseas with data centres and
international PoPs via the AIMS
and GT Group of Companies.

e Updating our Malaysian fibre
networks as well as investing
and building international
submarine cable systems to tap
regional broadband growth.

e Using IT to unlock TIME’s
value by automating workflow
processes and speeding up
customer service.

corporate

DEVELOPMENTS

We took a step forward in becoming a regional player.
On 3 July 2012, TIME entered into a consortium to
construct and maintain a new submarine cable
system, the Asia-Pacific Gateway (APG) linking
Malaysia to Korea and Japan. The APG will provide
fibre connectivity to eight countries in the Asia-Pacific
region to meet rising demands in data whilst
completing our existing networks. The cable system
is expected to be operational by the end of 2014.

To oversee our ever-expanding operations, we
appointed Rossana Annizah Rashidi as Deputy Chief
Executive Officer of the Group on 1 October 2012.
Rossana brings with her 23 years of experience in the
telco and financial sectors.

To reward our shareholders, we had on 7 December 2012,
proposed a dividend-in-specie of up to 137.5 million
shares in DiGi.Com Berhad (DiGi) which we expect to
complete by the middle of 2013.

TIME ANNUAL REPORT 2012 9



CHAIRMAN'S STATEMENT

outlook and

PROSPECTS

The Group is optimistic of its prospects in the year
ahead.

Efforts to increase market share will be enhanced by
improving our product and solution offerings, seeking
operational and cost efficiencies throughout the
Group and further expanding and strengthening our
network and coverage.

Data revenues should be augmented from burgeoning
nationwide and regional demand for higher speed
bandwidth services and fibre connectivity
requirements by mobile operators for their network
modernisation and LTE network rollout efforts.

TIME may also count on additional revenue streams
from the growth of its data centre and global
bandwidth businesses in 2013, the first year that
earnings from both businesses are fully integrated
into the Group.

Regional expansion is also expected to be a key
theme. We will seek out new growth opportunities
with an emphasis on regional wholesale bandwidth,
international submarine cable systems and data
centre markets, focusing particularly on the ASEAN
region.

Our initial forays into the small-to-medium enterprise
and consumer segments will be further realised via
the Group’s Fibre-to-the-Office (“FTTO”) and Fibre-to-
the-Home (“FTTH?”) initiatives and partnership with
Astro.
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changes In

BOARD
COMPOSITION

Hong Kean Yong joined the TIME Board on

1 September 2012 and Rossana Annizah Rashidi on

1 October 2012, making it seven members in total, on
our Board.



ACKNOWLEDGEMENTS

On behalf of the Board, | would like to thank everyone
in TIME for being team-players on this exciting
journey.

Our gratitude goes to the Government and the
regulatory authorities for helping make our industry

a vibrant and exciting one.

Partners, you have helped take us abroad and
strengthen our core home markets.

To our shareholders, we would not have made it this
far without your support and belief in us.

Chairman
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CEO’S MESSAGE

going to

Dear Shareholders,

| am proud to say that we have achieved a fourth straight year of double-
digit percentage growth in earnings, having attained a consistency in our
core domestic business and successfully begun our maiden foray into
regional markets.

For our financial year 2012, we grew EBITDA earnings by 11% to
RM137.7 million on the back of an increase in revenue of 34% to
RM419.1 million.

Pretax profits rose by 32% to RM157.0 million, while basic earnings per
share rose to 35 sen, a 12 sen increase from the previous year.
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As we continue our journey into 2013, TIME aims to
hit more business milestones by

¢ Riding a wave of strong global
demand for Internet and data
services;

e (Capturing demand through
regional and domestic network
expansion and data centres; and

¢ Retaining customers through
value-added products and
first-rate customer service.

To achieve this, our strategy in the
years to come will focus on:

OII'I

REGIUNAL

Our acquisitions of the AIMS and
Global Transit (GT) Group of
Companies were immediately
earnings accretive during the year.
These companies kicked in an
additional RM16.3 million in profit
before tax for our enlarged Group in
2012.

Our 10% stake in the Unity submarine cable system
(data connectivity between Japan and the U.S.) gave
us the track record and industry recognition to
undertake similar projects. Consequently, we were
invited to participate in a consortium to construct and
maintain the Asia-Pacific Gateway undersea cable
system, which will provide connectivity to eight
countries in the region, while also connecting
Malaysia to Korea and Japan.

GT has ventured into partnerships in Southeast Asia
and bagged orders for multiple bulk capacity to boost
its already booming wholesale Internet business.

TIME has also made headway into the data centre
business, thanks to AIMS, which further expanded
into a new site in Cyberjaya in 2012.

These were significant milestones for us and we plan
to build on these over the course of the year, fully
aware that ASEAN is only at the beginning of what we
see as a long-term upswing in data and broadband
needs.

Given our strength at home and the headway we

have made overseas, we are very confident of
improving the returns to our shareholders.
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CEO’S MESSAGE

unlocking

VALUE

Our regional foray would not have been possible
without a strong foundation at home. To further
strengthen our reputation as technology leaders,

we upgraded our domestic trunk network, the Cross
Peninsular Cable System (CPCS™) far in excess of
conventional specifications. This has enabled us to
better meet the rigorous demands of our Wholesale
customers in the shape of local and international
telecommunications firms.

We pulled more fibre across the
country by boosting the number

of our fibre Metropolitan Area
Networks, enabling more customers
to enjoy the full benefits of a
superfast, seamless connection.

And we struck a successful collaboration with Astro
IPTV, bringing a triple-play solution of cable,
connectivity and voice into thousands of homes in the
Klang Valley. This deal is now in its second year of
execution.

Today, we have reached more than 100,000 premises
in Malaysia. From our core urban centre networks,
we are branching out to townships and in turn,
increasingly reaching out to the residential market.
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We further view the advent of 4G/LTE in the mobile
telecommunications sector to be an opportunity for
our business. In fact, we continue to provide backhaul
access to 4G/LTE players with our resilient fibre
infrastructure, making us comfortable business
bedfellows.

value-adding

PRODUCTS

We added value wherever possible, making TIME a
strongly persuasive solution in both the enterprise
and consumer segments of the market. We
developed high-value products across our key
Wholesale, Enterprise and SME & Consumer
segments and we backed this up with intuitive
customer service and competitive prices.

Our Wholesale customers are
benefiting from our local and global
networks and strong emphasis on
carrier-neutral data centres. The
same applies to our Enterprise
customers in the financial services
industry, corporate and government
sectors. We met them, understood
their business needs and came up
with innovative solutions tailored to
their needs, while offering
customised managed services.



The year 2012 was a momentous one for our SME &
Consumer end of the market. | am pleased to say that
we are increasingly becoming recognised as the
fastest and most resilient fixed broadband provider in
the country.

Fibre optic connections for the
home and office doubled over the
course of the year, led no doubt by
our first-in-Malaysia launch of
speeds of 100Mbps.

PEOPLE FIRST,

always

We are nothing without our people,
who are our biggest asset in the
Company.

To set in place a long-term leadership programme
and to recognise the contributions of our best and
brightest, we kick-started our Developing People
Managers, a Group-wide initiative to groom the
next generation of leaders and take our Company
to greater heights.

We granted shares in our Company
to those who contributed to the
current successes of the Group and
moving forward, we will reward
those who exceed their targets;
adding a valuable layer of financial
reward to the equation.

With Gen-Y comprising a bigger percentage of our
workforce, we know we need to move with the times.
As such, we also emphasised the importance of
casual and flexible work arrangements to help our
staff strike an appropriate work-life balance.

In recognising the shifting patterns of how people
work together, we initiated extensive renovations and
refurbishments within our premises. This gave all staff
a lift in terms of morale, while also resulting in a
discernible lift in productivity.

TIME ANNUAL REPORT 2012 15



CEO’S MESSAGE

building a

BRAND

Thanks to years of concerted marketing campaigns,
our TIME brand has become much more recognisable
among Malaysian consumers.

Customers have acknowledged our efforts to
constantly enhance our core products such as Data,
Internet and Voice by adding new features,
repackaging and bundling new services.

For example, products such as

our 100Mbps packages for the
home and the office gave us a
cachet few could match. The
innovation and technical superiority
of these products were in turn
backed by technically savvy
customer service that stood head
and shoulders above the rest.

16 TIME ANNUAL REPORT 2012

satisfying

CUSTOMERS

While customer satisfaction with our products and
services hit new heights in 2012, the need to go the
extra mile remains paramount.

We are taking a proactive view in
assisting our top clientele. Our
team analyses network issues for
each customer and builds in
support for any problems or gaps
they encounter, going a long way
to ensure peace of mind for our
customers, clearly differentiating us
from the competition.

We need to take it a step further.



What's In
store for

We are ready to embark on the next
stage of solid growth, both at home
and in the region.

To our shareholders, we appreciate
your support as we strive to
become the leading Asia-Pacific
data and Internet service provider.

Afzal Abdul Rahim

TIME 2012



REVIEW OF OPERATIONS

In every way possible

In 2012, we solidified our position as the leading
enterprise Internet and data services provider in
Asia-Pacific and Malaysia, catering for the region’s
booming Internet demand.

Our strategic acquisitions have delivered more sales
and profits. We pulled more fibre across Malaysia
and went more regional in our focus.

All this would not be possible without developing
technology leaders amongst our staff of over 900
people to deliver the best they can at all times.
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building on

EXCELLENCE

Constant enhancement of our core
network.

Our Cross Peninsular Cable System (CPCS™) is the
backbone of our Malaysian business; it is crucial we
keep our fibre optic network resilient to cater to new
technological developments and market demand.

We performed key network upgrades
in 2012. The most significant was
the upgrade to a 100% Internet
Protocol|Multi-Protocol Label
Switching (IPJMPLS) based
platform, which allows us to
provide 100% service level
guarantees for our growing
segment of Enterprise customers.

We also deployed the latest Internet Protocol Version 6
(IPv6) to address the depletion of IP addresses in an
earlier version and meet regulatory requirements. To
further boost the quality and reliability of our Voice
services, we completely migrated to Sonus soft
switches in 2012.

The security of our fibre network is of utmost
importance to the business and as such, we have
deployed a more rigorous monitoring system.

Woodlands

Our pursuit of excellence in the area of fibre-optic
development did not go unrecognised. In 2012, we
received The Best Telco Operator Performance Award
from the Penang Development Corporation

(PDC Telco services Sdn Bhd) at their inaugural
annual appreciation dinner.

Our push to boost the quality of our fibre network
was matched by our move to expand our presence
across Malaysia. We pulled our fibre to Johor and
East Malaysia, reaching more urban areas. Indeed,
cities remain a focus, with us establishing three more
Metropolitan Area Networks — Bukit Jalil, Nusajaya
and Cyberjaya.

These additions bring our total number of fibre
Metropolitan Area Networks to 12.

With our fibre network reaching
over 100,000 premises across
Malaysia and our linkup to
international subsea network cable
systems managed by our
subsidiaries, we are in a stronger
position to provide flexible
packages to our customers.

We have started this year by taking on the 4G/LTE
onslaught by offering backhaul access and fibre
infrastructure to mobile telcos. We also successfully
obtained MEF certification for our network during
the year, building up TIME’s technical credibility
nationwide.

TIME ANNUAL REPORT 2012 19



REVIEW OF OPERATIONS

first-rate

CUSTOMER
SERVICE

A TIME customer can always expect on-time
activations, on-the-ball technical assistance and
first-rate customer support.

Here’s why:

1. We developed a one-stop online catalogue to
track service requests, billing and work orders.

Result: Faster response times.

2. We improved workflow processes without
increasing staff numbers.

Result: Existing team manages
200% more cases.
3. We carefully analysed customer network issues

to build in solutions and proactively update
customers when issues arise.

Result: Customer peace of mind.
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product
and service

ENHANCEMENT

We are staying competitive
regionally, moving ahead of the
curve and ‘attaining par’ with
international service providers.

TIME’s initiatives dovetail with exponential
Asia-Pacific demand for data and the resultant
downward pressure on bandwidth prices. Price,
service and quality are now of paramount importance
to our future.

We are seen as a one-stop solution for our Wholesale
and Enterprise customers seeking IT solutions and
infrastructure. From working with partners, expanding
our network locally and internationally, to building up
data centres, cloud computing and disaster recovery
systems, we are clearly becoming more competitive.

We have raised our game in
Malaysia’s SME and consumer
segments following the launch of
our 100Mbps package. This has
borne fruit — broadband take-up for
TIME solutions doubled in 2012
from the year before.



going
GLOBAL

Leveraging on acquisitions for big
global wins.

One of our subsidiary groups, the Global Transit (GT)
Group of Companies is scoring big wins in the
wholesale business, in addition to bringing down
costs and building up technological know-how and
credibility for the Group.

With a stake in co-owning and
operating submarine cable
networks regionally, such as the
Trans-Pacific Unity cable system
and the Asia-Pacific Gateway, our
now-enlarged Group is in an
excellent position to offer
customers a complete land and
undersea fibre network to capture
high-growth Asian bandwidth
demand.

Our new subsidiaries have been generating solid

earnings for the Group, winning jobs from global
telcos and setting up points of presence (PoPs) in

Southeast Asia. With such successes in hand, we are

going to make a greater push overseas in 2013 and
the years to come.

Our regional bandwidth expansion works in tandem
with our other subsidiary group, The AIMS Group of
Companies (AIMS), offering data centre and managed
services. Our big wins in 2012 include offering
disaster and recovery facilities for a top Malaysian
petroleum company, and several foreign telcos.

In the coming years, we will expand our data centre
and managed service propositions to the oil and

gas, education and financial services sectors. We will
assist our customers in their plans to expand their
businesses, getting involved in and providing
excellent data recovery services as part of our plans
to provide a wholesome spectrum of services.

Throughout this journey, we will remain carrier-neutral
as opposed to being carrier-specific, to provide our
customers a variety of options when they shop
around for telcos to host their servers. In short, we
empower our customers to make the choices they
need to best drive their businesses.
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REVIEW OF OPERATIONS

business

OVERVIEW

We have consistently grown our
Data revenues and diversified
with data centres and managed
services, offering existing and
new customers the best service
at prices they simply can’t refuse.

REVENUE BREAKDOWN IN 2012

137 187, 8%

DATA VOICE DATA
CENTRE

* 1% other services

Data services jumped 31% from 2011 as our highest
revenue driver as Asia-Pacific demand for high-speed
broadband took off. Also, our data centre kicked in
new revenues - a first time for the Group and is set to
grow in parallel with our Wholesale and Enterprise
customers’ needs for IT solutions.
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WHOLESALE WINS

Our Wholesale segment, the
backbone of our business, has
delivered strong growth over the
past four years.

In 2012, we were on a roll, winning major deals from
customers ranging from local to global network
operators.

Our proposition is simple — we are
providing a more cost-effective,
reliable network to transfer data
from our customers to neighbouring
countries and connect their
domestic nodes to their own
customers. Coupled with this, we
provide data centres and disaster
recovery. All these are backed by
strong customer and technical
support.




GOING
SERIQUSLY
ENTERPRISE

Streamlining the Enterprise division
into Corporate, Government and
Financial Services Institutions has
gained traction in revenue
expansion across divisions.

We achieved this by going after big customers such
as Malaysia’s top 30 companies, expanding our
reach, tapping growing corporate and government
budgets for IT and providing data centres and
managed services to address the specific challenges
in each of these sectors.

By refocusing our Enterprise business, we succeeded
in meeting a customer objective: faster response
times brought about by proactive account
management teams.

Mbps

SME & CONSUMER
GROWTH

Our SME & Consumer business revenue grew by
10% in 2012 as Malaysians shopped around for the
best broadband packages.

As the first telco to offer 100Mbps
broadband in Malaysia, we sit in an
enviable position: at the cutting-
edge of technology in the country.
Malaysia’s broadband story is very much intertwined
with our corporate story: we have wired thousands

of private home and office premises and in the coming
years, we plan to continuously expand our reach.

We are making this happen through our TIME brand,
which provides 100% fibre optic to Malaysians.

BRINGING
ASTRO BEYOND

We have completed our second
year of partnership with Astro,
bringing together 100% fibre and
Astro content to provide IPTV and
high-speed Internet access.

We have been encouraged by the healthy take-up of
the Astro B.yond IPTV service. Together with Astro,
we have raised our game by bundling cable offerings
with high-speed Internet at competitive prices.

We are looking to expand Astro B.yond IPTV coverage
throughout Klang Valley by reaching out to commercial
outlets and hotels and this will continue to be a key
growth area in the Consumer segment in 2013.
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REVIEW OF OPERATIONS

Internal

IT UNLOCKS VALUE

We are using technology to streamline business processes throughout TIME so our staff can unlock
significant, long-lasting value.

Making customer relationships hassle-free and revenue enhancing is a key priority. Our IT Division has
introduced a variety of paperless systems and online portals to make it easy to manage orders, service
activation and incidents. The result: fast-thinking customer support and technical teams make for happier
customers.

With Information Technology at the heart of our
business, we have also embarked on disaster
recovery and business continuity programmes in
2012, which go far in assuring our customers and
investors that it’s business as usual in any scenario.

In the future, we aim to build on our successes. We
plan to upgrade our fraud management, bill and
revenue assurance systems and help TIME stay on
top in a challenging, customer service-oriented
market. In 2013, we move to the next phase of our
business continuity and disaster recovery
programmes.
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DEVELOPING
PEOPLE

TIME won the Bronze Award for the Employer of
Choice category in the Malaysia HR Awards in 2012.

Our employees also gave us a
satisfaction rating of 75.9%.

Here’s why:

Our emphasis on a great work-life balance has
drawn in more Gen-Y workers. Providing flexible
work arrangements, creating dynamic and casual
work environments and going all-out to reward
talent remains at the heart of our business.

People are our number one resource.

We provide comprehensive
on-boarding programmes to help
new hires hit the ground running
and we develop People Managers
to bring out the best in their staff.
And any career in TIME always
involves in-house and customised
training — initiatives we plan to
maintain as the Company grows
bigger.

TIME
SOCIAL
RESPONSIBILITY

Going for Corporate Social
Responsibility (CSR) from within
and outside the Company.

Our staff come first.
Always.

We introduced the TIME Flyers Awards to reward the
children of our employees who have excelled in
public exams and handed out back-to-school
assistance packages as we view good education as a
top priority.

Beyond TIME, we are making good progress with our
CSRinitiatives.

Our staff have set up TIME Troopers, our very own
group of volunteers, ever ready to help out noble
causes.

Our troopers joined hands with a
Non-Profit Organisation called
Reach-Out Malaysia to distribute
food to the homeless in Kuala Lumpur,
in their first ever project in 2012.
Another TIME CSR endeavour
involved extending our annual
contribution to a shelter home in
Kuala Lumpur.

As always, our CSR initiatives will aim to continuously
help our wider community wherever and whenever
possible.
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oard of directors

ABDUL KADIR
MD KASSIM

Abdul Kadir Md Kassim,
a Malaysian, aged 72,
was appointed to the

Board of TIME on
22 October 2001
and as Chairman on
15 January 2010.

TIME 2012

Abdul Kadir holds a Bachelor of Laws (Honours)
degree from the University of Singapore and is the
Managing Partner of Messrs Kadir, Andri & Partners.

Abdul Kadir sits on the Boards of UEM Group
Berhad and is Chairman of UEM Builders Berhad
and Cement Industries of Malaysia Berhad.

Abdul Kadir serves as Chairman of the Exchange
Committee of Labuan International Financial
Exchange Inc, as Chairman of Federation of
Investment Managers Malaysia, is a member of the
Investment Panel of Lembaga Tabung Haji and the
Corporate Debt Restructuring Committee.

He is also a member of the Board of Directors of
Danajamin Nasional Berhad and Datuk Yaw Teck
Seng Foundation. On 15 February 2012, he was
appointed as trustee of The Renong Group
Scholarship Trust Fund.

He has no securities holdings in the Company
and/or its subsidiaries. He also has no family
relationship with any Director and/or major
shareholder nor any conflict of interest with the
Company.

He has not been convicted of any offence in the
past 10 years.



ELAKUMARI
KANTILAL

NON-INDEPENDENT, NON-EXECUTIVE DIRECTOR

Elakumari Kantilal, a Malaysian,
aged 56, was appointed to the
Board of TIME on 8 March 2001.
She is the Chairman of the
Nomination and Remuneration
Committee. She is also a member
of the Audit Committee and the
Board Tender Committee.

Elakumari currently holds the position of Director of
Investments in Khazanah Nasional Berhad
(“Khazanah”). She was actively involved in the
establishment of Khazanah whilst in the Ministry of
Finance. She has been in Khazanah since its
inception in 1994 moving from the position of Senior
Manager to Director in 2004. She started her career
in the government sector in 1981 and held various
positions within the sector namely in the Accountant
General’s Office, Ministry of Agriculture and Ministry
of Finance. She was involved in the monitoring and
restructuring of companies, including debts of non
performing companies held by Ministry of Finance
(Incorp).

She holds a Master of Science in Accounting and
Finance from the University of East Anglia and a
Bachelor of Accounting from University Kebangsaan
Malaysia. Besides her executive education in IMD
Switzerland, she has also attended the Harvard
Premier Business Management Program. She is a
member of the Malaysian Institute of Accountants.

She also serves as a Director on the Boards of
Faber Group Bhd and TIME Engineering Bhd.

She has no securities holdings in the Company
and/or its subsidiaries. She also has no family
relationship with any Director and/or major
shareholders nor any conflict of interest with the
Company.

She has not been convicted of any offence in the
past 10 years.

RONNIE
KOK LAl HUAT

SENIOR INDEPENDENT, NON-EXECUTIVE DIRECTOR

Ronnie Kok Lai Huat, a Malaysian,
aged 58, was appointed to the
Board of TIME on 31 January
2008. He is the Chairman of the
Audit Committee and a member of
the Nomination and Remuneration
Committee.

Ronnie holds a Degree in Business Administration
from the University of Strathclyde, United Kingdom.
Prior to joining the Board of TIME, Ronnie held the
position of Global Head of Marketing at Sampoerna
International from September 2004 to January 2007
and was Sampoerna Malaysia’s Marketing Director
from June 2002 to August 2004. Between 1996 and
2002, he served as the Vice President of Marketing
& Sales at JT International Tobacco Sdn Bhd where
he also held the position of Executive Director on
the Board of the company. He also sits on the Board
of Cement Industries of Malaysia Berhad.

He has direct interest in the securities of the
Company. He has no family relationship with any
Director and/or major shareholders nor any conflict
of interest with the Company.

He has not been convicted of any offence in the
past 10 years.
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BALASINGHAM
A. NAMASIWAYAM

INDEPENDENT, NON-EXECUTIVE DIRECTOR

Balasingham A. Namasiwayam,

a Malaysian, aged 61, was
appointed to the Board of TIME on
13 July 2009. He is the Chairman of
the Board Tender Committee. He
is also a member of the Audit
Committee and the Nomination
and Remuneration Committee.

Balasingham holds a Bachelor of Science (Hons) in
Electrical Engineering from Portsmouth Polytechnic,
United Kingdom. He is a Fellow of The Institution of
Engineers, Malaysia and is a Professional Engineer,
Malaysia (P. Eng). He is also a Member of The
Institution of Engineering and Technology, United
Kingdom.

Balasingham has been involved in the
telecommunications industry for more than 30 years.
Prior to joining the Board of TIME, he served as the
Chief Executive Officer of Fiberail Sdn Bhd from
September 2003 to June 2008. Balasingham began
his career as an Assistant Controller of Telecoms
with the then Jabatan Telekom Malaysia and served
in various capacities until December 1986. He
continued his career with Telekom Malaysia from
1987 to 2003. His last position with Telekom
Malaysia was General Manager of Specialised
Network Services.

Balasingham has interest in the securities of the
Company through his spouse. He has no family
relationship with any Director and/or major
shareholders nor any conflict of interest with the
Company.

He has not been convicted of any offence in the
past 10 years.
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HONG
KEAN YONG

INDEPENDENT, NON-EXECUTIVE DIRECTOR

Hong Kean Yong, a Malaysian,
aged 50, was appointed to the
Board of TIME on 1 September
2012. He is a member of Board
Tender Committee.

Hong holds a Bachelor of Engineering (Hons) in
Electrical and Electronics Engineering from
University Malaya. He began his career in Accenture
Malaysia, where he held various senior positions
from March 1987 to December 1994. He has also
served in various senior capacities in MBf Group of
Companies, Multimedia University, Avanade
Malaysia Sdn Bhd and Motorola Multimedia Sdn
Bhd prior to his last position as the Group Chief
Information Officer in Hong Leong Financial Group
from April 2008 to March 2011. Hong is currently the
Senior Vice President, Strategic Planning and
Technology Advisor at Taylors Education Group, a
position held by him since April 2011.

He has no securities holdings in the Company
and/or its subsidiaries. He also has no family
relationship with any Director and/or major
shareholders nor any conflict of interest with the
Company.

He has not been convicted of any offence in the
past 10 years.



AFZAL
ABDUL RARIM

NON-INDEPENDENT, EXECUTIVE DIRECTOR
(CHIEF EXECUTIVE OFFICER)

Afzal Abdul Rahim, a Malaysian,
aged 35, was appointed as
Director & Chief Executive Officer
of TIME on 7 October 2008.

He holds a Degree in Mechanical Engineering with
Electronics, specialising in Acoustic Wave Theory
from the University of Sussex, United Kingdom.

Afzal started his career in the automotive industry

culminating in a regional role with Group Lotus PLC.

A technology entrepreneur, he also founded the
Malaysian Internet Exchange (MylIX), which was
established in 2006.

Afzal has interest in the securities of the Company
through Pulau Kapas Ventures Sdn Bhd, Megawisra
Sdn Bhd and Global Transit International Sdn Bhd.
He has no family relationship with any Director
and/or major shareholders nor any conflict of
interest with the Company.

He has not been convicted of any offence in the
past 10 years.

ROSSANA ANNIZAH
AHMAD RASHID
@ MOHD RASHIDI

NON-INDEPENDENT, EXECUTIVE DIRECTOR
(DEPUTY CHIEF EXECUTIVE OFFICER)

Rossana Annizah Ahmad Rashid
@ Mohd Rashidi, a Malaysian,
aged 47, was appointed as
Director & Deputy Chief Executive
Officer of TIME on 1 October 2012.

She holds a Bachelor of Arts in Banking & Finance
from University of Canberra, Australia. Rossana
began her career in July 1988 as Management
Associate before her last assignment in Citibank as
Assistant Vice President in the Corporate Bank in
1993. Rossana later moved on to RHB Bank Berhad
in April 1994, where she handled multiple portfolios
until May 2003, holding her last position as Senior
General Manager, Head of Enterprise Banking. She
joined Maxis Communications Berhad in 2003 as
Deputy Chief Financial Officer and was appointed
Chief Financial Officer in January 2004; a position
which she held until May 2011.

Rossana is currently a Director of IHH Healthcare
Berhad (“IHH”). She also serves as the Chairperson
of the Audit and Risk Management Committee of
IHH.

Rossana has direct interest in the securities of the
Company. She has no family relationship with any
Director and/or major shareholders nor any conflict
of interest with the Company.

She has not been convicted of any offence in the
past 10 years.
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DIRECTORS AT BOARD

ABDUL KADIR MD KASSIM
ELAKUMARI KANTILAL

RONNIE KOK LAl HUAT
BALASINGHAM A. NAMASIWAYAM
HONG KEAN YONG *

AFZAL ABDUL RAHIM

ROSSANA ANNIZAH AHMAD RASHID
@ MOHD RASHIDI **

* Appointed with effect from 1 September 2012
**  Appointed with effect from 1 October 2012
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CHIEF EXECUTIVE OFFICER

Afzal, 35, was appointed Director
& Chief Executive Officer of TIME
on 7 October 2008. He started
his career in the automotive
industry culminating in a regional
role with Group Lotus PLC. A
technology entrepreneur, he
founded the Malaysian Internet
Exchange (MylX), which was
established in 2006. Afzal holds a
Degree in Mechanical
Engineering with Electronics,
specialising in Acoustic Wave
Theory from the University of
Sussex, United Kingdom.

PROFILES

DEPUTY CHIEF EXECUTIVE OFFICER

Rossana, 47, was appointed Director and Deputy
Chief Executive Officer of TIME in October 2012.
She has more than 24 years’ experience in the
banking and telecommunications sectors, with
expertise in financial management. Prior to joining
TIME, Rossana was attached to Maxis Berhad as
Chief Financial Officer. She holds a Bachelor of
Arts in Banking and Finance from the University of
Canberra, Australia.
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SENIOR MANAGEMENT PROFILES

LONG SHER NENG

CHIEF FINANCIAL OFFICER

Sher Neng, 39, joined TIME in March 2010 and
was appointed Chief Financial Officer in
September 2010. He has more than 15 years’
experience in financial management and
operations. Prior to joining TIME, Sher Neng was
attached to Genting Singapore PLC where he was
Vice President, Finance Department. He holds a
Bachelor of Business Administration (Hons)
majoring in Accounting and double minoring in
Business Management and General Business from
Western Michigan University, USA.

ANAND VIJAYAN

CHIEF SERVICES OFFICER

Anand, 38, joined TIME in July 2009 and was
appointed Chief Services Officer in September
2010. He has more than 14 years’ experience in
financial and IT audit, risk and consulting from the
Big Four accounting firms. He holds a Master’s
Degree in Business Administration from Charles
Sturt University, Australia. He obtained his
Bachelor of Business (Accountancy) from Royal
Melbourne Institute of Technology (RMIT). He has
been a Certified Practising Accountant (CPA),
Australia, and Certified Information Systems
Auditor (CISA), since 1999.
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LEE GUAN HONG

CHIEF ENGINEERING OFFICER

Guan Hong, 38, joined TIME in February 2009 and
was appointed Chief Engineering Officer in
September 2010. He has more than 15 years’
experience ranging from Internet services to the
telecommunications industry. Prior to joining
TIME, Guan Hong was attached to DiGi
Telecommunications. He holds a Bachelor’s
Degree in Management Information Systems from
the University of Oklahoma, USA.

JULIAN DING

CHIEF INNOVATION OFFICER

Julian, 50, joined TIME in July 2011. He is
admitted to practice law in Peninsular Malaysia
and Singapore and was called to the English Bar
and holds a Masters in Public Policy and
Management. Julian’s expertise is in Information
Technology that pertains to regulatory and policy
frameworks applicable to the communications
sector in Malaysia, Brunei and Indonesia. He is the
author of “E-Commerce Law & Practice”
published by Sweet & Maxwell. Prior to joining
TIME, Julian joined a client as Head of Legal &
Regulatory Affairs. Other work experience includes
Senior Partner at Zaid Ibrahim & Co, Partner at
Andersen Legal (Malaysia), and founder of a
regulatory consulting firm.



LEE WENG FAK

HEAD OF ENTERPRISE BUSINESS

WF Lee, 51, joined TIME in May 2011. He has 30
years’ experience in the ICT industry dealing with
fast-paced, rapidly expanding companies. Prior to
joining TIME, WF Lee was CEO/Co-founder of Niju
Corporation Sdn Bhd (Systems Integrator & ICT
Solution Provider). He holds a Diploma in
Computer Science, IDPM, UK.

CHIEW KOK HIN

CHIEF EXECUTIVE OFFICER —
AIMS GROUP OF COMPANIES

Kok Hin, 37, joined AIMS in 1997 and was
appointed Chief Executive Officer in January 2010.
Prior to joining AIMS, Kok Hin was attached to
United Overseas Bank as an Information Analyst.
He is also the Chairman of the Malaysian Internet
Exchange (MylX) — a non-profit and the first neutral
Internet Exchange where local Internet Service
Providers and content providers connect to
exchange Internet traffic. Kok Hin holds a Master
of Business Administration from Nottingham Trent
University, UK.

SAIFUL HUSNI SAMAK

CHIEF EXECUTIVE OFFICER —
GLOBAL TRANSIT COMMUNICATIONS
SDN BHD

Saiful, 44, was appointed Chief Executive Officer
of Global Transit in May 2009. He has more than
20 years’ experience in the banking and
telecommunications industries. Prior to joining
Global Transit, Saiful was attached to Fibre Comm
as Chief Marketing Officer. He holds a Master of
Business Administration from the University of
Southern Cross, Australia and a Degree in
Economics and Finance from the University of
Hartford, USA.
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CORPORATE GOVERNANCE STATEMENT

The Board is not only committed in ensuring the highest standards of corporate governance in the Group as
articulated in the eight (8) principles and recommendations of the Malaysian Code on Corporate Governance 2012
(the “Code”) but also continually strives to enhance the effectiveness of the Board by improving the Board of
Directors’ practices and processes. The Group has substantially adopted the recommendations of the Code and the
Board is continuously reviewing the Group’s corporate governance processes and will make appropriate adjustments
to reflect its position as a good corporate citizen. The key objective is to adopt the substance behind good corporate
governance and not merely the form, with the aim of ensuring Board effectiveness in enhancing shareholders’ value.

The Board views corporate governance as synonymous with four (4) key concepts of the Group; namely transparency,
integrity and accountability as well as corporate performance. The group adopts these key concepts in the Group’s
operation and management and consciously applies the principles and recommendations of the Code and other
global standards.

The Board is pleased to provide the following statement which outlines how the Group has applied the principles and
recommendations set out in the Code throughout the financial year ended 31 December 2012.

PRINCIPLES STATEMENT

A. Directors
The Board

An effective Board that leads and controls the Group is vital in the stewardship of its direction and operations
and ultimately the enhancement of long-term shareholder value. Thus, the Board is responsible for the strategic
direction, establishing goals for management and monitoring the achievement of these goals. All Directors are
from diverse professional backgrounds with a wide range of business, technical and financial experience. The
profile of each Director is presented from pages 26 to 29.

The diversity of the Directors’ background is pivotal to provide depth and specific experience and perspective
to the leadership of the Group, as needed by the Group’s business which is highly regulated and supervised.

In discharging its stewardship, the Board has adopted a formal schedule of matters which include:

e reviewing and adopting a strategic plan for the Company;

e overseeing the conduct of the Company’s businesses;

e identifying principal risks and ensuring the implementation of appropriate internal controls and mitigation
measures;

e establishing a succession plan;

e overseeing the development and implementation of a shareholder communication policy for the Company;
and

e reviewing the adequacy and the integrity of the management information and internal controls system of the
Company.

The schedule ensures that the governance of the Group is in its hands.

The Board is currently finalising its Board Charter and expects that most of the Recommendations of the Code
will be adopted with the establishment of the Board Charter.
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PRINCIPLES STATEMENT (CONTINUED)

A.

Directors (continued)

Board Balance

There were seven (7) Board members in 2012, comprising one (1) Non-Independent Non-Executive Chairman
(“Chairman”), three (3) Independent Non-Executive Directors, two (2) Non-Independent Executive Directors and
one (1) Non-Independent Non-Executive Director.

The Board’s composition at the end of year 2012 is in line with paragraph 15.02 of the Main Market Listing
Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”). The composition of the Board reflects
an impressive spectrum of experiences and skills with a mix of legal, financial, technical and business experience
which are relevant and vital to the direction and management of the Group. The Board is suitably equipped with
members that possess significant experience in the telecommunication industry. The interest of the minority
shareholders of the Group is also reflected in the Board composition.

The roles and responsibilities of the Chairman and the CEO are separated with clear distinctions between them.
The Chairman leads the Board and is responsible to ensure the effective and smooth interaction of the overall
Board and individual Directors, both within and outside the Boardroom as well as driving the discussion toward
consensus and to achieve closure in every discussion. The CEO is responsible for developing and implementing
strategy of the Group, reflecting long term objectives as well as priorities established by the Board. The CEO
assumes full responsibility and accountability to the Board for all aspects of the Company operations and
performance. He also represents the Company to major customers, employees, suppliers and professional
associations.

The Non-Executive Directors contribute significantly in areas such as policy and strategy, performance
monitoring, allocation of resources as well as improving governance and control. The Independent Directors
play pivotal roles towards ensuring that the business strategies of the Group and any other matters or agendas
discussed are properly and fully deliberated and examined with a view to protect the interests of shareholders
and the stakeholders of the Group. They provide independent and impartial views in determining the final
decisions taken or endorsed by the Board.

Meetings

The Board meets regularly. In addition to the scheduled meetings, the Board also convenes special meetings
when urgent and important decisions need to be taken between scheduled meetings. During the financial year
ended 31 December 2012, the Board met 14 times.

All meeting dates are determined and fixed yearly in advance so that every director is able to schedule their time
effectively. For all the meetings, due notices were given and structured formal agenda and papers relating to the
agenda items were forwarded to all the Board members for their perusal prior to and in most cases, in advance
of the date of each meeting.

All proceedings of the meetings were properly minuted and filed. The minutes are circulated to each and every
Board member for their perusal and comments prior to the confirmation of the minutes at the commencement
of the next Board meeting. The members may request for clarification or raise comments on the minutes before
they are confirmed.

During the year, the Board deliberated upon and considered a variety of matters including the Group’s financial
results, major investments and strategic decisions, the business directions of the Group and Corporate
Governance matters during the financial year. Details of Directors’ attendance at Board Meetings held during the
financial year ended 31 December 2012 are as follows:
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PRINCIPLES STATEMENT (CONTINUED)

A.

36

Directors (continued)

Meetings (continued)

Directors’ Attendance

Chief Executive

Officer (“CEO”)/ Total No. of
Date of Non- Managing Executive Attendance/Total
Board Meeting Independent Independent Director (“MD”) Director Board Members
23 February 2012 2 2 1 - 5/5
29 March 2012 2 2 1 - 5/5
12 April 2012 - 2 2 1 - 5/5
15 April 2012 (Offsite)
30 April 2012 2 2 1 - 5/5
10 May 2012 2 2 1 - 5/5
18 May 2012 2 2 1 - 5/5
14 June 2012 2 2 1 - 5/5
25 June 2012 2 2 1 - 5/5
16 August 2012 2 2 1 - 5/5
13 September 2012 3 2 1 - 6/6
18 October 2012 3 1 1 1 6/7
27 November 2012 3 2 1 1 777
7 December 2012 (Offsite) 3 2 1 1 777
13 December 2012 3 2 1 1 777

The Board of Directors delegates certain responsibilities to the Board Committees. All Committees have written
terms of reference and operating procedures to ensure a clear division of duties between the Board and Board
Committees. The Board is kept informed of all proceedings and deliberations of its Board Committees through
minutes of Board Committees’ meetings which are tabled at the Board meetings, for notation.

The Board of Directors reviews the terms of reference of its committees periodically to assess its relevance and
clarity.

The details of meetings and activities of these Committees are discussed in the following paragraphs.

Supply of information

The Board has unrestricted access to information required so as to enable it to discharge its duties, as the
decision making process is highly contingent on the strength of information furnished. The Board is provided with
monthly reports and updated information and briefings on the performance of the Group and the Company prior
to every meeting to enable them to make informed decisions. The Board papers include, amongst others, the
following details:

Business plan and annual operating plan;

Quarterly performance reports of the Group;

Major operational and financial issues including risks and audit issues;
Market share and market responses to the Group’s strategies;

Major investments, acquisitions and disposals of assets;

Manpower and human resource issues; and

Minutes of meetings of all the Committees of the Board.
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PRINCIPLES STATEMENT (CONTINUED)

A.

Directors (continued)
Supply of information (continued)

Senior management and key operational managers are informed and made aware of the quality and timeliness
required by the Board with respect to the contents, presentation and delivery of Board papers for each Board
meeting.

Key matters such as approval of annual and interim results, annual business plans and budget, major investment,
financial decisions, key policies, major proposals and announcements are reserved for the Board. These reserved
matters are set out in the Group’s Discretionary Authority Limits (“DAL”). The DAL also specifies the levels of
authority delegated to the Management by the Board.

The Board, whether as a whole or its members in their individual capacity, can seek independent professional
advice at the Company’s expense in the course of fulfilling their responsibilities. Every Director also has
unhindered access to the advice and services of the Company Secretary. The Company Secretary constantly
advises and updates the Board on the statutory and regulatory requirements in relation to their duties and
responsibilities. Appointment and removal of the Company Secretary can only be made by the Board as a whole.

Director’s Training

During the financial year, the Directors attended seminars, forums and briefings conducted by the regulatory
authorities, professional bodies and other organisations in order to keep abreast with relevant developments in
laws and regulations and the business environment. The training attended by the Directors during the financial
year included the following:

e Malaysian Directors Academy (“MINDA”), Khazanah Nasional Berhad (“Khazanah”) and Ge Malaysia —
Luncheon Talk — Innovation for Growth

e Khazanah Megatrends Forum 2012

e MINDA - Directors Forum 2012 — Board Rising to the Challenges of Corporate Entrepreneurship

e  Groupe Speciale Mobile Association — GSMA Mobile World Congress 2012

e Bursatra Sdn Bhd — Corporate Governance Management and Best Practices — Audit Committee Expanded
Governance Oversight Role

e Khazanah — Khazanah Annual Review Outreach 2012 Briefing

e  Bursa Malaysia, CPA Malaysia and MICPA - Bursa Malaysia Business Forum

¢ In-house training — Time Technology Forum

e Khazanah Research and Investment Strategy — Invitation to Lunch Talk with Jeff Immelt

Additionally, Mr Hong Kean Yong and Puan Rossana Annizah Ahmad Rashid, Directors who were appointed in
2012, have completed their Mandatory Accreditation Programme organised by Bursatra Sdn Bhd on
10 and 11 October 2012.

Re-election of retiring Directors

In accordance with the Company’s Articles of Association and the Main Market Listing Requirements of Bursa
Securities, one-third (1/3) of the Directors shall retire by rotation at every Annual General Meeting and all Directors
are subject to retirement at an interval of at least once every three (3) years. The Nomination and Remuneration
Committee shall, upon reviewing and assessing performance levels, recommend to the Board the re-election of
the Directors who are due for retirement at each Annual General Meeting.

Additionally, pursuant to Section 129(6) of the Companies Act, 1965, a Director over seventy (70) years of age

is to retire at every Annual General Meeting and may offer himself/herself for re-appointment. In relation to this,
the Chairman has offered himself for re-appointment at the forthcoming Annual General Meeting.
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A.

38

Directors (continued)
Board Appraisal Process

Towards its commitment to enhance the Board’s effectiveness and to structure high performing Boards, the
Company has adopted an evaluation framework comprising Board Effectiveness Assessment and Board of
Directors’ Self/Peer Assessment. These assessments are designed to identify the areas that need to be improved
to increase the Board’s effectiveness and at the same time maintain the cohesiveness of the Board.

Among key performance indicators employed to evaluate the Board’s current effectiveness are board
administration, board accountability, responsibility and conduct whereas the indicators for individual director’s
assessment include their interactive contributions, underlying of their roles and quality of input.

The Company carries out the assessment process annually and the Board continuously identifies the areas to
be addressed and is committed to align its effectiveness towards the recommended best practices.

Board Committees
Appointments of Board Committees

The Board has delegated certain responsibilities to the Board Committees and each and every Board Committee
has written terms of reference of its own. The Board receives reports from the Board Committees and is regularly
updated of their proceedings and deliberations. In cases where the Board Committee has no authority to decide
on certain matters, the Board Committees will assess and examine the issue and subsequently provide their
recommendations which are highlighted in their respective reports for the Board’s endorsements.

Audit Committee

Paragraph 15.09 of the Main Market Listing Requirements of Bursa Securities requires an Audit Committee to
be established. The Company’s Audit Committee comprises three (3) Non-Executive Directors headed by the
Senior Independent Non-Executive Director. Further details of its composition, roles and activities during the
financial year are set out in pages 50 to 55.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee (“NRC”) comprise three (3) members and all of them are
Non-Executive Directors. Among them, two (2) are Independent Directors and one (1) is a Non-Independent
Director.

The NRC held a total of three (3) meetings during the past year. The details are as follows:

No. of Meetings

Attended
Elakumari Kantilal Non-Independent, Non-Executive Director 3/3
(Chairman)
Ronnie Kok Lai Huat Senior Independent, Non-Executive Director 3/3
Balasingham A. Namasiwayam Independent, Non-Executive Director 3/3
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PRINCIPLES STATEMENT (CONTINUED)

Board Committees (continued)

Nomination and Remuneration Committee (continued)

The responsibilities of the NRC are to, inter alia:

periodically review the framework of policies pertaining to the nomination and remuneration of Directors.
advise the Board regarding the details and implementation of the framework of policies pertaining to the
nomination and remuneration of Directors.

make the necessary recommendations as specified under the objectives of the NRC.

assisting the Board in examining the size, structure and composition of the Board, with a view to determining
the impact of the number of directors upon its effectiveness.

assess and monitor directors attaining the age of 70 years pursuant to the provision of Section 129 of the
Companies Act, 1965.

assess and monitor vacancy of directors resulting from provisions of Companies Act, 1965, Memorandum
and Articles of Association and Listing Requirements of Bursa Securities and recommend appointment of
new directors.

recommend to the Board the criteria, qualifications and experience deemed appropriate for the particular
vacancy to be filled with respect to the nomination of new candidates for Board membership.

review the proposals for the remuneration package of the Directors of the Company.

review annually the Board’s required mix of skills and other qualities, including core competencies which
Non-Executive Directors should bring to the Board and disclose the same in the Annual Report.
recommend suitable orientation, educational and training programmes to continuously train and equip the
existing and new Directors and to ensure a statement is made in the Annual Report by the Board on the
training attended by Directors during the financial year.

assist in ensuring that the Company’s employees’ compensation policies and benefit scheme are generally
designed to encourage good performance and discourage poor performance.

design and implement an evaluation procedure for Executive Directors/MD/CEO.

review the performance of the Executive Directors/MD/CEO and recommend to the Board on annual
increments, bonus and ex-gratia payments for Executive Directors/MD/CEO.

consider the Senior Management candidates for hire or engagement and the terms of engagement.
recommend to the Board, the termination/removal of Senior Management if they are ineffective, errant or
negligent in discharging their responsibilities.

review and recommend to the Board, the policy of compensation, benefits package, salary increment and
total annual bonus for Senior Management.

in discharging its duties, the NRC shall at all times be mindful of the provisions of the Code and all applicable
laws, regulations and guidelines.

consider and recommend to the Board on any general resizing activity.

review and recommend the Corporate Governance Statement to be published in the Annual Report to the
Board.
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PRINCIPLES STATEMENT (CONTINUED)

40

Board Committees (continued)

Nomination and Remuneration Committee (continued)
Throughout the year 2012, the NRC conducted meetings to discharge the following duties:

e Made recommendations to the Board with respect to the Directors who shall retire at the Company’s
15th Annual General Meeting.

e Reviewed the required mix of skills, experience and other qualities of Non-Executive Directors.

e Reviewed the results of the Board/Board Committees’ Assessment Form for year 2011 on the effectiveness
of the Board, Board committees and individual directors.

e Recommended to the Board the 2012 Remuneration Exercise for the Executiv