I
& Hartalega

Hartalega Holdings Berhad
16" Annual General Meeting
2022

+ Future
t. Focused

/R



Contents

1) Financial Performance
Review (FY 2022)

2) Market Outlook

3) Our Growth Journey
Continues

4) Key Strategy & Initiatives



Financial Performance
Review — FY2022
Sustainable growth with strong | I | ‘ I I I |
resilience



Sales Revenue (RM’million) Growing Global

Innovation & Quality

Revenue Revenue CAGR 7,888
17.7% 28.6% 6,703
YoY Increase FYO5-FY22
2,827 2,924
2,405
1,822

1,107 1,145 1,498
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Profit After Tax (RM’million) Growing Global

Innovation & Quality

Profit After Tax PAT CAGR Net Profit Margin

11. 7% 38.4% 471.1% s

YoY Increase FYO05-FY21

439 454 434
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EPS GI’OWth Growing Global

Innovation & Quality

0463 EPS EPS CAGR
¢ ) Number of shares grew from 217 million

m Earnings per Share (sen) 84.43 12 10/ 29 10/
: . 0 . 0
YoY Increase FY08-FY21
shares (2008) to 3,427 million shares
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(2021) as a result of bonus issues:
= 1for2in 2010
= 1forlin 2012, 2015 & March 2018
( ) Focus on delivering sustainable and

healthy normalized EPS via further
efficiency improvement and expansion
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Dividend Growth

49.9% 50.9%

47.0% 49.3%

45.3% 45.7%
40.1%
34.4% 33.9%

10. 7.95 8.20 7.75

0.85 1.00 1.67 2:63 3.13 3.63 363 325 4.00 425
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mmm DPS (sen) =—o—Payout Ratio

Dividend per share is stated post-bonus issue*

Growing Global

Innovation & Quality

Dividend Dividend

Per Share Payout Ratio
57.00sen 600%

For FY2022 From FY2018 onwards

( > Committed to dividend pay-out policy of
minimum 60% of PAT implemented since
FY2018

( ) Total dividend payout for the year amounts to
RM1.9 billion (FY21:RM1.7 billion), translating
to a payout ratio of 60.2%

P

~

I
@ Hartalega —



Recent Quarterly PAT (RM’million) Growing Global

Innovation & Quality

Q1 Q2 Q3 Q4

....................................................

2,262 1Q'23 v. 1Q°22 1Q'23 v. 4Q’22

| | (96)% 148%

i % YoY Increase QoQ Increase

% 1,125 | ¢ ) Lower profit YoY as ASP began to drop sharply

| 1,007 014 from Q2’22 following global vaccination drive as

| | well as surge of new capacities from existing and

549 | new players

| 256 ' ' i -

1251201199, oa 104121115 221 | o1 () ngh_e_r profit Qo_Q_ mainly due to absence of one o.ff

| ; provision of additional tax expense (appx. RM350 mil)

- - | ‘ - for P ity Tax (Cukai Makmur) in Q4'22
FY19 FY20 | Fv21 FY22 Fy23 or Prosperity Tax (Cukal Makmur) in Q

g COVID-19 1}
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Market Outlook

Current headwinds for the glove
sector

Market share: Key global exporters

COVID-19 impact to global
demand

Adjustment period post pandemic
surge

Long-term outlook



Strong headwinds for the sector Growing Global

Innovation & Quality

Market competition continues amid rising costs

Estimated Industry Supply — Key Players
( ) Continued strong market competition and

0 excess capacities from major players capped
ZZZ upward trajectory for ASP
g 250 ( ) Global inflationary pressure resulted in higher
5 % operating costs environment
w0 = Higher energy costs
100 (increase in electricity & natural gas tariffs in 2022)
50

= Increased labour cost with new minimum wage

standard in Malaysia starting 1 May 2022
(RM1,200 - RM1,500)

2020 2021 2022

® Malaysia ®mChina = Thailand

Source: Company estimates, press releases & announcements
N
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Market share: Key global exporters

Exporter market share - 2020

17%

11%
57%

15%

= Malaysia = China = Thailand = Others

Source: International Trade Center, company estimates

Growing Global
Innovation & Quality

Exporter market share - 2021

16%

13%
51%

20%

= Malaysia = China = Thailand = Others

This document is strictly private, confidential and only for the information of the intended recipients. This document should not be copied,

11 distributed or reproduced in whole or in part, nor passed to any third party without the prior written consent of Hartalega.
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Impact of COVID-19 to global demand ek Arieri

Global Demand for Gloves (billion pcs)

400
}65 " () In 2020 and 2021, the world imported appx. 131 bil
300 - pcs more than normal consumption — panic buying
due to COVID-19 pandemic
200 4 ( ) The over-purchases will need to be depleted over
time, resulting in current lower buyers’ demand
100 -
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Source: International Trade Center (ITC), company estimates
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Adjustment period post-pandemic surge oo Qe

Market moderate

from pandemic Capacity
peak rationalisation Equilibrium
o [ [ [ [
Inventory Demand
adjustment recovery

How long?

Silver lining
The adjustment period is also influenced by
various External factors e.g. geopolitical
climate, industry peers expansion discipline,
pandemic cycles etc.

All key players have publicly announced
various forms of suspension or cancellation
to their original expansion plans

I

[ \
@ Hartalega —
This document is strictly private, confidential and only for the information of the intended recipients. This document should not be copied,

13 distributed or reproduced in whole or in part, nor passed to any third party without the prior written consent of Hartalega.



Positive long-term outlook remains Growing Global

Innovation & Quality

Global Gloves Demand from 2001-2021

SARS H5N1 HIN1 MERS EBOLA CovID
450

400
350
300
250
200
150
100
50
0

r 35%
I 30%
I 25%
I 20%

I 15%
I 10%

Billion, PCS

I 5%
F 0%
I -5%

Growth Rate, %

- -10%

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011 KJ
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

Source: International Trade Center (ITC), company estimates

( ) Forthe past 18 years, consumption of gloves grew at an average of 9% year on year
( ) Expectincreasing glove consumption especially from emerging markets with low gloves consumption base
= Example: Per capita consumption of gloves in Asia is less than 10 pcs whereas developed countries are 150 pcs

( ) History has shown that glove market goes through an adjustment period after a pandemic drive demand surge (H1N1, Ebola)
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Growth & Expansion

Our growth journey continues



Expansion pipeline: NGCL1.5, Sepang Growing Global

Innovation & Quality

Slower pace of ongoing expansion, adjusting to prevailing market supply-demand
dynamics

FY2023 plans: NGCL1.5 (Plant 8-11)

( ) Total investment value of RM1.5 Billion
( ) Installed Capacity: 19 billion pcs p.a.

¢ ) Incorporating a lakeside 800m
jogging/cycling path

( > Communal space & recreational facilities
provided

( > Commissioning to align with the needs
of the market

S
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Key Strategy & Initiatives

Strategic Initiatives — Moving
forward

Leader in Social Compliance
Safeguarding the Environment
Strengthening Sustainability

T



Strategic Initiatives — Operational Growing Global
Maneuvering and adapting to the challenging environment
( ) Auto compounding system T

Automation ( ) Auto packing machine
( ) Digital manufacturing system

Improving Business
Resiliency

( ) Advanced burner implementation
Energy

optimization ( ) Biomass energy redistribution

Enhance operational
efficiencies

( ) Main oven temperature optimization

Improve overall cost

( ) Production consolidation to maximize efficiencies savings

( ) Focus on higher efficiency plants
( ) Hiring based on business needs

Innovation I:> ( ) Innovation ecology: Idea bank & harvesting __

Efficiency

enhancement

Continuous innovation

—_—_———————————e e
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Strategic Initiatives — Diversification Growing Global
Solidify our position to emerge stronger when market recovers

1 2 3

OEM Growth OBM Strategy Diversification - M&A
e
===z * Maintain a healthy = To build a regional = Explore opportunities to
“ ‘cash cow” and invest multiple medical device mitigate risks of being
in future growth distribution  company just an OEM producer of

focusing on markets in gloves with plants only in
= Diversify customer base Asia Pacific Malaysia
to reduce concentration

Healthy balance
sheet and strong war
chest to support key
long term business
objectives moving
forward

risks

I
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Continue to lead in Social Compliance

@ Hartalega

1. EXCESSIVE OVERTIME
Working Hours

Efforts towards combating forced labour

2. ABUSIVE WORKING AND LIVING CONDITIONS

Workplace Safety & Living Conditions

~ Hartoiega has invested RMSE million i prowing frstrale workers accommodations.
+ A8 our workers”sccommodatians mee the ILO standar ds.

+ AIOT perfrmed are on a voluntary

H iti i * Qur. 446
Limit in Malaysia s
o . buse st workps 5
ek ltnough ocal regulions alows .
‘Sanificsnily higher Workers' Well-Being _‘24/]
* I Hartalega, warkers work 8 hours on . npor lega. oo, 3 RETENTION OF IDENTITY
paya day for 6 days aweek. - Qur Sickbay provides free 24 hours outpatient and ey DOCUMENTS

Inpatient medical treatment.

Passports

nd It s stricty regulated & dosely
monitored by senar mansgement.

- Weare
&0-hous

. handled by
ERT 0n 2 24-nour basis.

+ All workers keep thelr own
+ 1f the medical reatment cost exceeds the insurance passports.

)

11. DECEPTION
Zero Cost Policy

+ 0017 Agel 2015, we Implemenied
52600 Recrstmant Cost PoiRy.
to source countries to
intervew and brief workers. )
- Ml workers recene copies of el
employment contradts inthele [/
native langusge.
There are four che
workers are asked Ifthey paid any
cost.

+ Ifworkers are found to have pald
sy fees at any given time.
Hartzlega will remeciate the
workers afer ivestigatior

9. DEBT BONDAGE
10. ABUSE OF VULNERABILITY

Remediation of
Recruitment Fees

* Under our remediation pragramme, we have
allour

+ They are provided with individual
lockable cabinets in the: dorms.

4. PHYSICAL AND SEXUAL
VIOLENCE
5. INTIMIDATION AND THREATS

Grievance Handling
Ve have mulple grievance handing
enanneis

| Electad workers repressntatives
il Sodal Compliance department
i, HR representatives
. Whistse blower channel administrated

by 5 party professianal sendces fim

6. RESTRICTION OF MOVEMENT
7. ISOLATION

Freedom of
Movement

+ Foreign workers are free to move sbout

This includes current workers that joined
after the Zero Recruitment Cost Poscy. All
rembursements have been verifled by &
thirc-party audtor.

and wave ta wherever they wish o
utside of their working hours with no
curtew at the hostels.

+ Vie 850 provide free ansgortatn

hosteis and nearty amersties

8. WAGES
Employment Income &
Career Development

former workers and has comgleted in
February 2022
W have remediated 3 total of more than

RMasSmilion,

Opportunities

foreign workers who
after

- We g not impose finandial retribution for eonuract complevon.

misconduet.

4.\ 1
s £
ncrements A
+ For FY2U21, our foreign workers received an g N

average bonus payout of 26 menths.

Key takeaways:

LEAD BY EXAMPLE

First in the industry to voluntarily implement remediation programme

First to have a purpose-built hostel (2013)

Growing Global

Innovation & Quality

First to implement workers grievance channel managed by 3™ party professional firm

We issued bonuses to foreign workers since 1994

TRANSPARENCY

Maintain transparency in our social compliance practices and processes

Reached out to various local and regional authorities, regulators, embassies and trade unions

We will continue engagements with all relevant stakeholders

NO FORCED LABOUR

We have provided sufficient evidence to trade authorities & regulators to prove that there is

NO FORCED LABOUR in Hartalega

To date, there are no pending allegations against Hartalega that have

not been addressed

Continue to strengthen our social compliance initiatives to minimize risk of being hit with
non-compliance restrictions such as WRO

)
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Safeguarding the Environment g ol

21

Managing our carbon footprint t?_@ Managing water m% Water Consumption Intensity
. . . . 3
. Tar_geF to _ach|e\(e 22% reduct|on_ in GHG Ereray ot mssons consum ptl on gt (m?/1000pcs) .
emission intensity by 2024 (baseline:FY2021) Management = Invested RM90 million for oLt 015 .
Carbon Emission Intensity advanced wastewater ) '
(CO,/1000pcs) treatment plants
0.023 FY2020 FY2021 FY2022
0.020 0.022
Effluent management
= Retained the highest standard for effluent discharges, surpassing
FY2020 FY2021 FY2022 regulator’s benchmark
Energy optimization efforts to manage and reduce Waste management O
GHG emissions = Focused on minimising waste disposal through 3R
initiatives Management
() Biomass I
Total Landfill Disposal (‘000 MT) Total Waste Recycled (‘000 MT)
() Solar power 8.89
/ 453 8.31 :
( ) Cogeneration plants 334 371 6.34
( ) Energy recovery systems I
FY2020 FY2021 FY2022 FY2020 FY2021 FY2022
@ Hartal
@™ Hartalega
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Strengthening Sustainability

Recognition by various global independent organization & indices

MSCI

ESG RATINGS

‘ccc| B [ BB (BB | A XN AAA

Received an MSCI
ESG rating of AA (as
of 2022)

amfori (0) Bscl

Trade with purpose

A Rating by BSCI for
both facilities

FTSE4Good

FTSE4Good Bursa
Malaysia Index

Growing Global
Innovation & Quality

Responsible
Glove
Alliance (RGA)

Founding Member

Responsible
Labor
Initiative (RLI)

Member

22
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Q&A Session @ i
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