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Financial Highlights
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Strong palm oil prices boosted the Group’s performance in Q4 FY2021 with full year
FY2021 net profit soaring to RM2.26 billion

CONTINUING OPERATIONS

in RM’mn

3,639 13,081Revenue

FY2021

333 1,854PBIT

149 1,111PATAMI

- 74PATAMI

149 1,185PATAMI

2.2

-

16.1

1.1

Continuing Operations

Discontinued Operations

2.2 17.2Basic EPS (RM’sen)

Quarter Ended 31 December
FY2020^

5,550

1,080

468

-

468

6.8

-

6.8

53%

YOY

>100%

>100%

-

>100%

>100%

-

>100%

Year Ended 31 December
FY2021 FY2020^ YOY

18,695

3,676

2,257

-

2,257

32.6

-

32.6

43%

98%

>100%

-100%

90%

>100%

-100%

90%

DISCONTINUED OPERATIONS*

TOTAL

Notes:  ^ Following the divestment of the Group’s stake in its oleochemical JV arm Emery’s Asia Pacific business, the Group has decided to retain its stake in Emery’s remaining businesses in North America and Europe. As such, Emery no longer met the asset 
held for sale  classification and therefore the financial statements have been restated  from the period of initial classification as asset held for sale.

* Gain recognized on the disposal of the Group’s Liberian operations in Q1 FY2020.
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Financial Performance by Segment – Continuing 
Operations
The Group more than doubled its total recurring PBIT in Q4 FY2021 as realised CPO
prices remained higher, and Sime Darby Oils registered a record quarterly profit

Recurring Non-recurring

in RM’mn

>+100% YoY

1,080
Q4 FY2021

333

Q4 FY2020

3,676
FY2021

1,854

FY2020

+98% YoY

(196) (229)

1,276 

562

(149)

230

3,825 
1,624

TOTAL PBIT

Note: * Others refers to Sime Darby Agri-Bio Sdn Bhd, Sime Darby Research Sdn Bhd, Sime Darby
Technology Sdn Bhd, Sime Darby Biotech Lab Sdn Bhd, Sime Darby Seeds Sdn Bhd, as well
as investment holding companies, associates and JVs
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Recurring Profits – Continuing Operations
Higher earnings largely driven by higher realised prices as well as higher Downstream
contribution, outweighed the impact from lower FFB production & higher cost to customer

Q4 FY2020
Recurring PBIT

Higher CPO & 
PK prices 
realised

Lower FFB 
Production Lower 

contribution 
from sugar

P
A

T
A

M
I

Higher OERHigher cost to 
customer

Higher general 
provisions

Others

Q4 FY2021 Recurring 
PBIT before non-

core items

Unrealised
forex  on loans

Q4 FY2021
Recurring PBIT

562

+879
-100

-110
+23 -20 +85 +61 -77 -17

1,286

-10

1,276

Q4 FY2020
Recurring PATAMI

Q4 FY2021 Recurring 
PATAMI before non-

core items

Q4 FY2021
Recurring PATAMI

598

Q4 FY2021 vs Q4 FY2020

Higher CPO & 
PK prices 
realised

Lower FFB 
Production Lower 

contribution 
from sugar

DTL impact on 
unremitted 

earnings

Govt. 
acquisition 

of land

Higher 
general 

provisions

375

+652
-72

-90

+18 -78-14
+72 +61

-70

872

-59

P
B

IT

Govt. 
acquisition of 

land

Higher 
Downstream 

results

Higher OERHigher cost 
to customer

Higher 
Downstream 

results

Others Unrealised
forex on loans

-8

Witholding tax 
on dividend 

remitted from 
foreign 

subsidiaries

-188
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Recurring Profits – Continuing Operations
Impact from lower FFB production and higher cost to customer was mitigated by higher
Downstream contribution as well as higher realised prices and stock valuation

Q3 FY2021
Recurring PBIT

Higher 
Downstream 

results

Lower FFB 
Production Higher Cost to 

Customer

Changes in 
stocks

P
A

T
A

M
I

Unrealised
forex  on loans

Lower land 
use right 
income

Higher CPO & 
PK prices 
realised

Others

Q4 FY2021
Recurring PBIT

936

+280
-101

-170 +247
+79 -26 -43 +38

1,237 1,276

Q3 FY2021
Recurring PATAMI 

Q4 FY2021
Recurring PATAMI

598

Q4 FY2021 vs Q3 FY2021

Higher 
Downstream 

results

Lower FFB 
Production

DTL impact on 
unremitted 

earningsHigher CPO & 
PK prices 
realised

Changes in 
stocks

Net change in 
FV of 

biological 
assets

Unrealised
forex on loans

646

+216 -78-129 +38-33+183

826

+53

Govt. 
acquisition of 

land

P
B

IT

+25

+11

Net change in 
FV of 

biological 
assets

Others

-41

+25
Govt. 

acquisition of 
land

Q4 FY2021 Recurring 
PBIT before non-

core items

Higher Cost to 
Customer

-73
Lower land 

use right 
income

-20

Witholding tax 
on dividend 

remitted from 
foreign 

subsidiaries

-188

Q4 FY2021 Recurring 
PBIT before non-

core items
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Recurring Profits – Continuing Operations
Earnings more than doubled on the back of significantly higher realised prices which
mitigated the impact from higher cost to customer and lower FFB production as well as
the provision for workers remediation payment

FY2020 Recurring 
PBIT

Higher CPO & 
PK prices 
realised

Lower FFB 
Production

Higher general 
provisions

P
A

T
A

M
I

Higher 
Downstream 

results

Higher cost to 
customer

Others Unrealised
forex on loans

FY2021 Recurring PBIT 
before non-core items

Unrealised fair 
value on 

commodity 
hedges

FY2021 Recurring 
PBIT

1,624

+2,470
-75

-313
+161 +22 -93 +112 +81 -50

4,003

-129

3,825

FY2020 Recurring 
PATAMI

FY2021 Recurring 
PATAMI before non-

core items

FY2021 Recurring
PATAMI

2,337

FY2021 vs FY2020

Higher CPO & 
PK prices 
realised

Higher cost to 
customer

Higher 
general 

provisions

DTA 
reversal in 

2020 
(Indonesia 

tax rate 
change)

Govt. 
acquisition of 

land

917

+1,833
-64

-233
+142 +74+15 -71 -50 -98

2,676

+95

P
B

IT

Higher land 
use right 
income

Higher OER

Higher 
Downstream 

results

Lower FFB 
Production

Higher OER Unrealised
fair value on 
commodity 

hedges

Unrealised
forex on 

loans

Provision for 
remediation 

payment

-62

Govt. 
acquisition of 

land

+95

Higher land 
use right 
income

+87

Provision for 
remediation 

payment

-82

Others

+16

DTL impact 
on 

unremitted 
earnings

-78

Witholding tax 
on dividend 

remitted from 
foreign 

subsidiaries

-188
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Borrowings & Gearing Ratios

Net gearing maintained at 32%

Note: 1 Net Gearing is based on Total Borrowings less Bank Balances, Deposits & Cash divided by Total Equity

Net Borrowings as at 31 December 2021 increased
slightly by RM87mn compared to 30 September 2021
mainly due to:

▪ Interim dividend paid in cash in November 2021 of
RM546mn.

▪ Purchase of fixed assets (RM480mn) and payment
of taxes (RM355mn).

▪ Compensated by net cash generated from
operations totaling RM1.27b.

Net Gearing1 39%

-RM431mn2

NET CASH USED IN 
INVESTING ACTIVITIES

-RM1,435mn
NET CASH USED IN 

FINANCING ACTIVITIES

+RM906mn
NET CASH GENERATED 

FROM OPERATING 
ACTIVITIES

FOURTH QUARTER ENDED 31 DECEMBER 2021

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

As at 31 Dec
2020

As at 31 Mar
2021

As at 30 June
2021

As at 30 Sep
2021

As at 31 Dec
2021

Net Borrowings YTD CAPEX Spend

38%

Bank balances, 
deposits & 

cash
309 648

Borrowings 6,682 6,793

Net Borrowings 6,373 6,145

36%

801

7,047

6,246

(in RM’mn)

(CAPEX: -RM491mn)

Note: 2 Apart from CAPEX also consists of Proceeds from Disposals of RM148mn as well as 
Finance & Dividend income of RM10mn and an advance to JV of -RM139mn

32%

1,522

7,097

5,575

32%

589

6,251

5,662



Operational Performance – Upstream
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FFB production impacted by flash floods interrupting harvesting activities and
prevailing shortage or workers in Malaysia

▪ Malaysia: Continues to be impacted
by the prolonged labour shortage
(as of 31 December 2021: shortage
stood at about 8,300 workers).
Furthermore, production was also
impacted by the floods experienced
in Pahang, Selangor and Johor
towards the end of 2021.

▪ Indonesia: Production in Q4 was
affected by lower production
recorded particularly in the
Kalimantan region as well as higher
rainfall in certain areas which
interrupted harvesting activities.
However, relatively good weather
and the increase in prime age area
mitigated the impact to the full
year production.

▪ PNG/SI: Good weather (well
distributed rainfall and no distinct
dry weather) coupled with higher
percentage of prime age palms
(increased by 3% YoY) contributed
to the higher FFB production.

-7% YoY

TOTAL UPSTREAM

FFB PRODUCTION

in ‘000 MT

2,124 

9,129 

2,296 

9,278 

Q4 FY2021  Q4 FY2020 FY2021        FY2020

-2% YoY
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Operational Performance – Upstream
Better weather conditions allowed for timely crop recovery helping to ensure crop
quality resulting in higher extraction rates all round

21.79 21.59 21.35 21.44 

Q4 FY2021  Q4 FY2020 FY2021        FY2020

▪ Malaysia: Better rainfall
pattern in Peninsular
Malaysia and Sarawak as
compared to the same
period last year which
allowed for better crop
quality and crop recovery.

▪ Indonesia: Improvement
driven by better weather
conditions especially in
Riau Selatan and parts of
Kalimantan Selatan as
compared to the same
period last year.

▪ PNG/SI: OER improvement
realised mainly from
improved crop quality
through better harvesting
rounds and timely crop
delivery to mills.

Note: p.p. – Percentage points

CPO EXTRACTION 
RATE

TOTAL UPSTREAM
in %

+0.44
p.p. YoY

+0.15
p.p. YoY
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Operational Performance – Upstream

Higher prices realised as palm oil supply constraints persists, further exacerbated
by the prolonged labour shortage in Malaysia

AVERAGE CPO PRICES 
REALISED 

GROUP AVERAGE
in RM/MT

+57% YoY   

4,179 
3,711 

2,664 
2,532 

Q4 FY2021  Q4 FY2020 FY2021        FY2020

+47% YoY   
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Financial Performance – Downstream

in RM’mil

+42% YoY

DOWNSTREAM

PBIT ▪ In Asia Pacific, higher margins
were recorded by SDO’s bulk
operations which was partly
realised from higher RSPO
premiums.

▪ The Europe & Africa Region saw
an improvement in both sales
volume and margins as demand
increased in response to Europe
further easing its COVID-19
restrictions.

Sime Darby Oils registered a record quarterly profit in Q4 FY2021 up 42% YoY

Note: * After deducting corporate expenses

+42% YoY

287

547

202

386

Q4 FY2021  Q4 FY2020 FY2021        FY2020
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Operational Performance – Downstream
Sime Darby Oils achieved higher differentiated product ratio and higher utilization in
Q4 FY2021

in ‘000 MT in %

PRODUCT 
RATIO

SALES 
VOLUME

62.5 61.4

Q4 FY2021 Q4 FY2020

CAPACITY 
UTIL ISATION

in %

-27% YoY

852 3,270
Q4 FY2021

Differentiated         Bulk

41
31

59
69

Q4 FY2021 Q4 FY2020

41 37

59 63

    FY2021     FY2020

348 360

493

783

Q4 FY2021 Q4 FY2020

Differentiated         Bulk

1,332 1,369

1,911 
2,338 

  FY2021   FY2020

Q4 FY2020 FY2021 FY2020

-13% YoY

3,7691,159

63.8 64.0

FY2021 FY2020

+1.1% YoY -0.2% YoY

Note: Total figures includes sales volume under tolling
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Dividend

The Board has declared a final dividend of 12.38 sen per share which together with
the interim dividend of 7.90 sen per share translates into a single tier dividend of
20.28 sen per share for the financial year ended 31 December 2021

Payout Ratio
(out of recurring PATAMI)

60% 60%

 Net per share 

(sen) 

 Total Net Dividend 

(RM'mn) 

 Net per share 

(sen) 

 Total Net Dividend 

(RM'mn) 

Interim dividend, paid on 12 November 2021 7.90                    546                     2.57                    177                     

Final dividend 12.38                 856                     5.42                    373                     

20.28                 1,402                 7.99                   550                    

Special interim dividend 1.45                    100                     

Special final dividend 2.13                    147                     

Total Dividend 20.28                 1,402                 11.57                 797                    

FY Dec 2021 FY Dec 2020



Key 
Updates

Improved 
Responsible 
Recruitment 
Procedures

Enhanced 
Social 

Dialogue 
Platforms

Structural 
Changes

RM38.55 
million 

reimbursed 
to current 
workers
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Key Update

Changes in Governance and Operations

▪ Appointment of suitable
recruiting agents via open
tenders + due diligence.

▪ Provide mentoring and
training as well as monitoring
their performance.

▪ Non-compliance to policies
will result in agent’s contract
being terminated and
blacklisted

▪ On-site fortnightly Social Dialogue
platform set up at all OUs between
management and elected worker
representatives of all nationalities.

▪ Online tracking tool to log and monitor
issues raised.

▪ Enhanced grievance and
whistleblowing channels.

▪ An aggregate amount of
RM38.55 million was
reimbursed to 15,078 current
workers on 17 February 2022
for potentially incurred
recruitment fees.

▪ Workers are provided with
details of reimbursement in
writing and communication
channels to raise concerns.

▪ All amounts payable have been
verified by independent third-
party auditors.

▪ Introduction of ESG Scorecard

✓ Carries as much weight as the
operational scorecard.

▪ New Social Welfare & Services (SWS)
Department

✓ Dedicated team responsible for
overseeing the implementation of
policies and procedures.

▪ Appointment of full time Site Safety
& Sustainability Officers (SSSO)

✓ Ensuring day-to-day compliance to
policies and procedures.



APPENDIX
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Summary of Operational Statistics
As at 31 December 2021

For the 12 Months Ended

Malaysia

YoY %

Indonesia

YoY %

PNG

YoY %

GROUP
(All Operations)

YoY %
31 Dec 
2021

31 Dec
2020

31 Dec 
2021

31 Dec
2020

31 Dec 
2021

31 Dec
2020

31 Dec
2021

31 Dec
2020

FFB Production 
(‘000 MT)

4,630 4,944 -6% 2,609 2,522 3% 1,890 1,812 4% 9,129 9,278 -2%

FFB Yield per mature ha (MT/Ha) 18.54 20.14 -8% 16.47 16.29 1% 22.06 21.48 3% 18.49 19.14 -3%

CPO Production (Own) 
(‘000 MT)

978 1,040 -6% 567 546 4% 432 408 6% 1,977 1,993 -1%

CPO Production (Total) 
(‘000 MT)

1,120 1,174 -5% 693 659 5% 560 529 6% 2,373 2,363 0.4%

PK Production (Own) 
(‘000 MT)

231 253 -9% 117 114 3% 107 103 4% 456 470 -3%

PK Production (Total) 
(‘000 MT)

265 285 -7% 144 139 4% 139 134 4% 549 557 -2%

CPO Extraction Rate 
(%)

20.96 20.91 0.05 21.66 21.61 0.05 22.87 22.50 0.37 21.59 21.44 0.15

PK Extraction Rate
(%)

4.96 5.07 -0.11 4.51 4.54 -0.03 5.69 5.69 0.00 4.99 5.06 -0.07

Average CPO Selling Price (RM/MT) 3,504 2,465 42% 3,388 2,587 31% 4,510 2,606 73% 3,711 2,532 47%

Average PK Selling Price (RM/MT) 2,828 1,583 79% 2,069 1,226 69% - - - 2,551 1,463 74%



13.20 
12.90 12.80 

12.30 
12.00 12.10 

12.30 
13.20 

12.70 12.70 
11.80 

11.70 11.60 
11.80 

14.60 
14.30 14.10 

13.60 
13.10 13.00 12.90 

11.00 11.10 
11.40 11.80 

11.40 

11.80 

12.50 

FY15/16 FY16/17 FY17/18 FY2018
(6mths)

FY2019 FY2020 FY2021

AVERAGE AGE
(Years)

Group Malaysia Indonesia PNG/SI
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Breakdown of Age Profile
As at 31 December 2021

17%

29%

17%

7%

30%

12.9 yrs
Average Palm 

Tree Age

INDONESIA
6%

25%

48%

15%
6%

12.5 yrs
Average Palm 

Tree Age

PNG/SI

Immature 4 – 8 Years 9 – 18 Years 19 – 22 Years Above 22 Years

13%

29%

27%

15%

16%

12.3 yrs
Average Palm 

Tree Age

GROUP

14%

29%

27%

19%

11%

11.8 yrs
Average Palm 

Tree Age

MALAYSIA

As at December 2021, SDP has
579,708 ha of oil palm planted
of which 87% is mature and
13% is immature.
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Disclaimer

This document is strictly confidential to the recipient. It is being supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or
indirectly, to any other person or published, in whole or in part, for any purpose. Upon request, you shall promptly return this document all other information made available in
connection with this document, without retaining any copies. The distribution of this document in other jurisdictions may be restricted by law, and persons into whose
possession this document comes should inform themselves about, and observe, any such restrictions.

This document does not constitute and is not an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities of any company referred to
in this document in any jurisdiction. The companies referred to herein have not registered and do not intend to register any securities under the US Securities Act of 1933, as
amended (the “Securities Act”), and any securities may not be offered or sold in the United States absent registration under the Securities Act or an exemption from
registration under the Securities Act. By attending the presentation you will be deemed to represent, warrant and agree that to the extent that you purchase any securities in
any of the companies referred to in the presentation, you either (i) are a “qualified institutional buyer” within the meaning of Rule 144A under the Securities Act, or (ii) you will
do so in an “offshore transaction” within the meaning of Regulation S under the Securities Act

By attending this presentation and accepting a copy of this document, you represent and warrant that (i) you have read and agreed to comply with the contents of this notice;
(ii) you will maintain absolute confidentiality regarding the information contained in this document including information presented orally or otherwise in accordance with your
confidentiality obligation; and (iii) you are lawfully able to receive this document and attend this presentation under the laws of other jurisdiction in which you are subjected and
other applicable laws.

This document is for the purposes of information only and is not intended to form the basis of any investment decision. This presentation may contain forward-looking
statements by Sime Darby Plantation that reflect management’s current expectations, beliefs, intentions or strategies regarding the future and assumptions in light of currently
available information. These statements are based on various assumptions and made subject to a number of risks, uncertainties and contingencies and accordingly, actual
results, performance or achievements may differ materially and significantly from those discussed in the forward-looking statements. Such statements are not and should not be
construed as a representation, warranty or undertaking as to the future performance or achievements of Sime Darby Plantation and Sime Darby Plantation assumes no
obligation or responsibility to update any such statements.

No representation or warranty, express or implied, is given by or on behalf of Sime Darby Plantation or its related corporations (including without limitation, their respective
shareholders, directors, officers, employees, agents, partners, associates and advisers) (collectively, the “Parties”) as to the quality, accuracy, reliability, fairness or
completeness of the information contained in this presentation or its contents or any oral or written communication in connection with the contents contained in this
presentation (collectively, the “Information”), or that reasonable care has been taken in compiling or preparing the Information. None of the Parties shall be liable or
responsible for any budget, forecast or forward-looking statements or other projections of any nature or any opinion which may have been expressed or otherwise contained or
referred to in the Information.

The Information is and shall remain the exclusive property of Sime Darby Plantation and nothing herein shall give, or shall be construed as giving, to any recipient(s) or party
any right, title, ownership, interest, license or any other right whatsoever in or to the Information herein. The recipient(s) acknowledges and agrees that this presentation and
the Information are confidential and shall be held in complete confidence by the recipient(s).

All the images, pictures and photos including design drawings in relation to the company’s property development projects contained in this document are artist impression only
and are subject to variation, modifications and substitution as may be recommended by the company’s consultants and/or relevant authorities.



THANK YOUSIME DARBY PLANTATION 
INVESTOR RELATIONS
investor.relations@simedarbyplantation.com

+(603) 7848 4000

http://www.simedarbyplantation.com/investor-relations


