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Product Design Innovation

We believe that through innovation, we can build more sustainable products, processes and 
practices that benefi t the organisation and society at large. During the period under review, 
we continue to build our competencies with an investment of approximately RM64 million. 
From this total investment, 87% was utilised on expanding the production lines at our new 
manufacturing facility in Senai to cater to orders from new customers, with the remaining 13% 
spent on renovation of the plant. Our investment in machines and equipment is part of our 
growth strategy to increase automation and productivity.

Table 2 shows the variance in investments against total investment in FY2019. The lower investment in FY2020 is mainly 
due to our purchase of a new facility in FY2019, which required a higher amount of investment. 

Investments in New Technology and Initiatives

Investment FY2020

Building and facilities -54%

Machines -18%

Table 2: Percentage Increase/Decrease in Investments in New Technology and Initiatives

SUSTAINABLE SUPPLY CHAIN MANAGEMENT

VS’ Supply Chain Department monitors and supervises all supply chain-related activities across the Group to ensure we 
engage in responsible procurement practices. We endeavour to maintain a healthy supply chain management through 
building long-term relationship with our suppliers based on set criteria. To this end, we have put in place several initiatives 
with the aim of developing a more sustainable supply chain. 

Supplier Ethical and Environmental Code of Conduct

Our supply chain practices are guided by the Group’s 
Supplier Ethical and Environmental Code of Conduct 
(“CoC”), outlining our expectations that VS’ suppliers 
have effective policies in place to comply with this 
code, as well as a set of internationally acceptable 
conditions of employment. Vendors qualifi cation are 
carefully vetted prior to being admitted into the Group’s 
list of qualifi ed suppliers. Diagram 9 shows the various 
areas covered by the CoC.

We seek to achieve sustainable growth built upon 
a foundation of mutual trust and respect with our 
business partners. To date, all suppliers, as well as 
sub-contractors who provide products or services 
to VS, have adhered and declared compliance to 
this code through the signing of the CoC. Apart from 
that, we also require our suppliers to comply to VS 
Industry’s Restriction of Hazardous Substances 
(“RoHS”) that restricts use of specific hazardous 
materials in electrical and electronic products. 
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Diagram 9: VS Industry’s Supplier Ethical and Environmental 

Code of Conduct
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Appointment and Management of Suppliers

Procurement of local goods and services creates a social and economic impact in the community of where we operate. 
One measure of our social impact is the proportion of our engagement with local suppliers over foreign suppliers, as well 
as our spending on them. 

As and when feasible, we set forth to procure locally for goods available here. However, due to the nature of our 
operations involving niche mechanical parts and components, there is still a need to source from foreign suppliers. In 
FY2020, we engaged 2,504 trade and non-trade suppliers consisting of both local and foreign suppliers. Table 3 displays 
the breakdown between local and foreign vendors, as well as the proportion of local and foreign purchases in FY2020 and 
FY2019.

Local vs. Foreign Suppliers and Purchases

Percentage of local and foreign suppliers engaged

FY2020 FY2019

Local Foreign Local Foreign

VSI 71% 29% 74% 26%

VSP 47% 53% 50% 50%

VSE 59% 41% 60% 40%

Percentage of local and foreign purchases

FY2020 FY2019

Local Foreign Local Foreign

VSI 49% 51% 52% 48%

VSP 45% 55% 50% 50%

VSE 22% 78% 18% 82%

Table 3: Engagement with and purchases from local and foreign suppliers

Every year, we conduct a supplier requalifi cation evaluation on selected supplier by random to ensure ongoing 
compliance to commercial conditions and sustainable supply chain. In FY2020, a total of 70 local and foreign suppliers 
underwent the evaluation. Visits to suppliers’ sites are also conducted to perform assessments on their processes and 
controls. 

INTEGRATED AND RESILIENT WORKFORCE

The value we bring is made possible by our 8,000-strong workforce who are committed to make a lasting positive impact 
on our customers, the Group and the community. With a wide reach across various industries and regions, we are in a 
unique position to bring solutions to our surroundings in respect to sustainability efforts. 

OCCUPATIONAL HEALTH AND SAFETY

At VS, we strive to promote a safe and healthy working environment at all our premises. Effective health and safety 
provision are a responsibility and requirement for us as we endeavour to establish a workplace that is free of occupational 
safety hazards. 
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Promotion of Occupational Health and Safety

Throughout the Group, training and safety-related 
programmes are continuously carried out to establish 
and embed a culture of safety among our employees. 
Each employee is accountable and responsible for 
adhering to the occupational health and safety SOP 
in accordance with Section 25 of the Occupational 
Safety and Health Act 1994.

Our goal is to increase awareness on OHS matters 
with our training sessions covering various topics 
including, among others, chemical handling, fi rst aid 
administration and stacker safety driving. 

FAIR EMPLOYMENT PRACTICES

At VS, we empower our people to achieve personal and professional excellence by offering growth opportunities in a safe 
environment that does not discriminate, and one which welcomes diversity at the same time. As a responsible and fair 
employer, we have established several policies and procedures to uphold these human rights. These are communicated 
through the Group’s Code of Ethics (Do and Don’t) and the Employee Handbook.

Equal Employment Opportunity

We are committed to the principle of Equal Employment Opportunity with our human capital strategy in line with the best 
practices for recruitment and development based on merit. We are dedicated to having an open and transparent work 
environment where our employees shall have equal opportunities to achieve their full potential, regardless of personal 
status. 

We work diligently to ensure there is zero tolerance for discrimination. All 
employees are to respect one another’s human rights and discrimination on the 
grounds of nationality, race, gender, religion, disability, age, place of origin or 
other reasons are forbidden. 

In FY2020, VS Industry has a total workforce of 
7,988 employees, as compared to 8,803 employees 
in FY2019. The reduced number of workers can be 
attributed to the lower intake of foreign workers due 
to the government-imposed Movement Control Order 
(“MCO”) in order to curb the spread of Covid-19.
 
Our workers fall into three categories, which are 
non-skilled (A & B), semi-skilled (C, D & E) and skilled 
(EX1 and above). As we are in the manufacturing 
line, a large proportion of our workforce comprises 
non-skilled workers who are assembly plant operators 
and assemblers. 

SUSTAINABILITY STATEMENT
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Diagram 11: Distribution of Positions 

within VS’ Workforce
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SAFETY TRAINING PROGRAMMES IN 2020

Behavioural Based Forklift/Reach Truck Safety Operations Training

Scheduled Waste Analysis for Proper Waste Management Course

Fire Safety Team Course

Chemical Handling Course

Fire Fighting With Bomba

Disposal for Scheduled Waste Seminar

SHE Conference: Safety is A Mission, Not An Intermission

Certified Environmental Professional in The Operation of Industrial Effluent 

Treatment System-physical Chemical Processes Cource

Radiation Safety Practices for Radiation Protection Officer

Basic Occupational First Aid Training
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Workforce Diversity and Inclusion

The expansion of our business activities beyond the region has meant growing diversifi cation of not only VS’ customers 
but also our employees. As such, we believe a diverse and inclusive workforce yields potentially better and more lasting 
results for the Group’s growth. The distribution of our workforce demographics is displayed in Diagram 12.
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Diagram 12: VS Industry’s Workforce Distribution

At VS, we support a gender-balanced workforce with our female employees accounted for 57% of our total workforce in 
FY2020, while the remaining 43% are male. We endeavour to provide more opportunities for women within the Group and 
introducing policies supporting our female colleagues. At the same time, we also have a solid young talent pool with 75% 
of our workforce below the age of 30. 

Our continuing goal at VS is to be a truly open and inclusive employer with zero-tolerance towards unethical labour 
practices. Diagram 13 sets out several fair employment practices implemented at VS Industry. 

Any forms of sexual harrasment is treated as a serious violation of our 

rules, regulations and work values. The Sexual Harassment Policy and 

Grievance Procedure is available to all our employees and we ensure 

that our employees are brifed and aware of these.

We observe the Minimum Wages Order 2020 and its subsequent 

amendments as announced by the Government.

We observe the Children and Young Persons (Employment) Act 1966 as 

well as the Children and Young Persons (Employment) (Amendment) Act 

2010, which came into force in March 2011.

Prohibition of
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Adherence to

Minimum Wage

Prevention of

Child Labour

Diagram 13: Fair Employment Practices at VS Industry 
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Parameter

DOE Limit 

(mg/m3)

Compliance

FY2020 FY2019

Ammonia 76  

Chlorine 32  

Hydrogen Chloride 200  

Hydrogen Sulphide 7.5   

Nitrogen Dioxide 700  

Particulate Matter 50  

Sulphur Oxides 100  

Non-methane volatile organic compounds 150  

Mercury 0.05  

Table 4: Air Emission Assessment Results

COMMUNITY CONTRIBUTIONS

We believe in doing the right thing, not just for the Group, but for the people and the 
surrounding communities of where we operate. It is our belief that as a responsible corporate 
citizen, we can play a signifi cant role in enabling development and progress in the society. 

Keeping this in mind, we seek to make a positive impact through investing in community 
development. During the year, we continued to make charitable contributions amounting to 
RM106,000 through our Corporate Social Responsibility (“CSR”) initiatives.

One of our CSR activities that took place in FY2020 was a donation for 
RM30,000 to Johor Cerebral Palsy Association (“JCPA”) with the aim 
of assisting the association to sustain its operations. JCPA is a non-
governmental organisation (“NGO”) that cares and provides education and 
services for children and adults with Cerebral Palsy, a disorder caused by 
damage to the brain. At JCPA, the children and adults are provided with 
special education, rehabilitation skill training and sheltered workshops. 

Donation to Johor Cerebral Palsy Association
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The Covid-19 pandemic continues to have an impact on people’s health and livelihoods worldwide. Notwithstanding the 
disruptions, VS remains committed in supporting the communities with an outlay of approximately RM53,000 by donating 
40,000 face masks and 1,500 face shields to several public institutions, namely 3 hospitals in Johor Bahru, Kulai District 
Police Headquarters, Senai Police Station and Kulai Municipal Council. 

Donation of face masks and face shields

SUSTAINABILITY STATEMENT
(Cont’d)

VS also took part in becoming a Core 
Sponsor for a Food Bank programme 
at Senai, Johor and contributed a 
total of RM23,000 in food supplies. 
The food bank is intended to provide 
timely assistance to the families in the 
B40 category, helping them during this 
diffi cult period, with some losing their 
source of income due to the MCO.

Core Sponsor for Food Bank programme
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