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DISCLAIMER

FGV
~

These materials have been prepared by Felda Global Ventures Holdings Berhad (“FGVH” or the “Company”) solely for informational purposes,
and are strictly confidential and may not be taken away, reproduced or redistributed to any other person. By attending this presentation,
participants agree not to remove this document from the conference room where such documents are provided without express written
consent from the Company. Participants agree further not to photograph, copy or otherwise reproduce these materials at any point of time
during the presentation or while in your possession. By attending this presentation, you are agreeing to be bound by the foregoing
restrictions. Any failure to comply with these restrictions may result in a violation of applicable laws and commencement of legal proceedings
against you.

It is not the Company’s intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of
the Company’s financial position or prospects. The information contained in these materials has not been independently verified and is
subject to verification, completion and change without notice. The information contained in these materials is current as of the date hereof
and are subject to change without notice, and its accuracy is not guaranteed. The Company is not under any obligation to update or keep
current the information contained in these materials subsequent to the date hereof. Accordingly, no representation or warranty, express or
implied, is made or given by or on behalf of the Company, or any of its directors and affiliates or any other person, as to, and no reliance
should be placed for any purposes whatsoever on, the fairness, accuracy, completeness or correctness of, or any errors or omissions in, the
information contained in these materials. Neither the Company, its directors, officers or employees nor any other person accepts any liability
whatsoever for any loss howsoever arising from any use of these materials or their contents or otherwise arising in connection therewith.

These materials contain historical information of the Company which should not be regarded as an indication of future performance or
results. These materials may also contain forward-looking statements that are, by their nature, subject to significant risks and uncertainties.
These forward-looking statements reflect the Company’s current views with respect to future events and are not a guarantee of future
performance or results. Actual results, performance or achievements of the Company may differ materially from any future results,
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on
numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will
operate in the future, and must be read together with such assumptions. Predictions, projections or forecasts of the economy or economic
trends of the markets are not necessarily indicative of the future or likely performance of the Company, and the forecast financial
performance of the Company is not guaranteed. No reliance should be placed on these forward-looking statements, if any.
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Q4’17 RESULT SUMMARY

Q4 2017
Revenue 4,279 mil
(RM mil) Q3:4,149 mil T 3%
PBT 246 mil
(RM mil) Q3: 114 mil  F>100%
PATAMI 77 mil
(RM mil) Q3:39mil Torx

Earning Per
Share (RM)

Return on
S/holders Fund

Dividend Per

Share (RM)

FY 2017

16,975 mil
2016: 17,241 mil J 2%

417 mil
2016: 260 mil ¥ 60%

144 mil
2016: 31 mil  $>100%

3.9 sen
2016: 0.9 sen T>100%

2.56%
2016: 0.54% §>100%

5.0 sen (interim)
2016: 1.0 sen

~

Our FY2017 PBT improved by

60% due to:

* Increase in FFB production
by 9% from 3.91 mil MT to
4.26 mil MT

» Higher average CPO price of
RM 2,792 per MT from RM
2,560 in 2016 (9% increase)

* Improved RBDPKO margin in
kernel crushing busines

* Higher sales quantity and
forex gain in fertiliser
business.

* Improved share of profits
from JV from a loss of RM 19
mil to a profit of RM 6 mil

* Gain on disposal in AXA Affin
of RM73 mil




2017 HIGHLIGHTS

% Plantation Sector
Operational Performance Key Highlights
FFB Production (mil MT) CPO P“I’\‘Aj%dio” il Labour Improvement
+9% +12% From 8,000 approved quotas, incoming 81% with
Q - remaining 19% to be filled by mid-2018
< %
3% ‘& +4% . ,
o < Waste to Wealth
= ° 3
= © o Fully commercialised Palm Kernel Shell (PKS)
business with shell recovery rate (SRR) of 1%
4Q17 3Q17 2017 2016 4Q17 3Q17 2017 2016 (2016: 0.52%) producing more than 140,000 MT
Avg CPO Production OER (%) Rationalisation

Cost, Ex-mill (RM)

Rationalised 3 palm oil mills, 2 rubber processing
plants & 1 palm oil refinery to improve UF and
processing cost

N o,
4% - 0.2% :
¥ 3 N Seed Business
= - 2 - . .
- s Sold 20 million seeds to domestic and first
shipment of 72,514 seeds to Indonesian market
4Q17 3Q17 2017 2016 4Q17 3Q17 2017 2016



REPLANTING: OIL PALM AGE PROFILE

T i
2012 2015 2016 i 2017 i 2018 2019
] 1
16.3YearsOld 153 YearsOld ~ 149YearsOld | 145YearsOld | 13.9YearsOld  13.4 Years Old
] 1
53% . i i
ddo 40% 1 i
! 37% |
I I 33%
! ! 28%
: 24 : 25% 2
23% 23% ! ° |
I ! 22% 24%
20% i 20% i 20% 20%
19% 17% I | :
17%  17% 14% ’ : :
13%I I I i i
] 1
] 1
] 1
] 1
] 1
] 1
] 1
] 1
] 1
] 1
] 1
' i
Immature (0-3) Young (4-9) @ Prime (10-20) @ Old (21 and above) :
. 1
FFB FFB FFB i FFB i FFB FFB
Production (A) Production (A) Production (A) | Production (A) |  Production (f) Production (f)
] 1
4.91 mil MT 4.63 mil MT 39T milMT | 426milMT |  4.85mil MT 5.0 mil MT
] 1
] 1

*Age profile distribution and FFB production without M&A

* In 2017, we completed felling of 13,753 Ha with replanted area of 10,675 Ha in 2017.

+ We are on track to achieved ideal age profile of 12.8 years producing 5.3 mil MT FFB in 2020.

FGV
~

2020
12.8 Years Old

28%
26%

25%
21% I I

FFB
Production (f)

5.3 mil MT



2017 HIGHLIGHTS

+ Additional storage of 31,000 MT in Pasir Gudang, Johor is fully operational

» Completion of 38,300 MT new edible oil storage in Port Qasim, Pakistan

% swrSestr

* 84% completion of Johor Sugar refinery

* Production volume of 1.06 mil MT with annual sales of 996,000 MT, going to domestic (86%) and export
(14%) market

» Overall performance affected by 20% higher average raw sugar cost and weakened Ringgit

@  GovemanceandHumanCapital

» New Board members consisting of industry experts

« Human Capital Development - Established FGV Academy to enhance professional skills in plantation
management, business development and marketing

» Motivating Our People — Long-Term Incentive plan (LTIP) to reward, retain and motivate employees
« Manpower Optimisation - 12% VSS’s acceptance and 15% allowance cut for senior management

P RessamchaDevelopmentandSustainabiity

« Commercialised harvesting equipment (CANTAS) and mobile bunch catcher machine for internal usage
and external market

» 8 complexes have been RSPO certified that will produce 200,000 MT of CSPO and 22,000 MT of CSPKO

« On-going training for smallholders, third party FFB suppliers and contractors on sustainable good
agricultural practices




2018 PRIORITIES

4.85 mil MT of FFB production and average
CPO Production cost of RM1,562

Replant 15,000 Ha to improve age profile

Enhance mechanization in the areas of
harvesting and in-field collection to improve
labour productivity

28 mills to be ready for RSPO certification

~
n Operational Excellence

Workers' retention programme by building 527
blocks of new housing to accommodate 14,000
workers

New planting area up to 8,000 Ha from rubber
to palm conversion and balance plantable area

Consolidate Palm Kernel Shell business for
export market and improve shell recovery rate
to 1.2%

Rationalise 4 mills to increase mills’ UF and
reduce processing cost



2018 PRIORITIES

Increase number of key
wholesalers (KWS) for cooking
oil by 20% from the current
base of 200 KWS nationwide

Developing higher crop yield
and quality oil palm seed
through molecular genetics

research

Obtain kosher certification

through kosherised

fractionation system in US

oleo chemical plant

3 Growth Through
Portfolio Balancing

Potential value accretive
landbank expansion

Synergistic strategic alliances
in key consumption countries

Commence operation of Johor
sugar refinery by mid-2018
and increase sugar refining

volume by 23%

Grow logistics and support
business capabilities to
generate external
opportunities

~

Divestment of non-core and
non-performing
assets/investments

Manpower optimisation and
talent development

Enhance terms of existing joint
venture agreements

Manage perception through
engaging with stakeholders
and intensify public relation



Q4 2017 VS Q3 2017 FINANCIAL HIGHLIGHTS

FGV
Increased profit in Q42017 due to higher contribution mainly from Plantation Sector ~
Income Statement Q4 2017 Q32017 Changes . )
B\ milli o » The Group revenue increased by 3% due to higher
(RM million) e average CPO price of RM2,723 per mt (Q3:
Revenue 4,279 4,149 3% ) RM2,665 per mt) and increase in CPO sales volume
by 3%.
Cost of sales (3,692) (3,552) -4% o
Gross profit 587 597 -2% ° » The Group recorded higher profit before tax
. _ mainly due to:
Operating profit 334 243 38% . - Gain on disposal of AXA Affin of RM73m;
- : - Lower fair value charge in LLA by RM35m;
bléﬁg%tﬂgﬂzseél):alr (69) (104) 34% . - Better RBDPKO margin in kernel crushing
business;
Share of results - 2 5 -60% . ~ Higher CPO margin due to higher price and

Associates & JV - Lower raw sugar cost by 17% compared to

PBT (& zakat) 246 114 >100% o Q317).
NET PROFIT 161 51 >100% o
PATAMI 77 39 97% o
EPS (sen) 21 1.1 91% °




2017 FINANCIAL HIGHLIGHTS

FGV

Profit increased due to higher margin, improved share of results and one-off gain on disposal ~
but partially offsetted by higher raw sugar cost and impairment.
Income Statement 2017 2016 Changes » The Group revenue decreased by 2% mainly due to
(RM million) o, lower CPO sales volume by 17% despite higher

average price realised;
Revenue 16,975 17,241 -2% ° .

The decrease was partially offset by:
Cost of sales (15,016)  (15,671) 4% ° - Higher average selling price and sales volume for US

- fatty acid and kernel crushing business;
0,

SRSl 2 1,200 25% ¢ — Higher average selling price by 46% per mt in Rubber
Operating profit 801 445 >80% ° segment.
LLA liabilities (Fair value 293 68 <100% > The Group recorded higher PBT mainly due to:
changes) (293) (68) CHE '

Share of results - - Increased margin in CPO due to higher CPO prices;

Associates & JV 28 10 >100% ° - Gain on disposal in AXA.Affin of RM73m;
- Improved share of profits from JV from a loss of
PBT (& zakat) 417 260 >60% o RM19m to a profit of RM6m;
o - Higher RBDPKO margin in kernel crushing business;
NET PROFIT 208 66 >100% ® - Higher sales volume and forex gain in fertiliser
PATAMI 144 31 >100% o business.
EPS (sen) 3.9 0.9 >100% e | » The improvement in the result was partially offset by:

- Increase in raw sugar cost of RM2,131 per mt
(2016: RM1,778 per mt) and weaker Ringgit;

- Increase in fair value charge for LLA to RM293m
(2016: RM68m);

- Impairment of receivables and assets of RM102m
and provision for litigation loss in FGV Trading of
RM33m.



PLANTATION SECTOR

Significant improvement due to higher CPO margin, better share of results from JV, one-off

gain on disposal and lower impairment

QoQ Results Overview

Revenue
» Significant improved in profit due to:

______ R » Higher average CPO price of RM2,723 per

'/ mt (Q3: RM2,665 per mt) coupled with

} increase in CPO sales volume by 3%;

447 * Better RBDPKO margin from Kkernel
- 2073’991 crushing business;
’ ’ * One-off gain on disposal on AXA Affin
amounting to RM73m;
4Q 3Q 4Q 2017 2016 * Lower FV charge in LLA of RM69m (Q3:

16 RM104m);
Operationally:

17 17

* OER achieved was slightly higher at
19.92% compared to 19.78% in Q3 2017;

PBT * Lower FFB production of 1.19m mt (Q317:
1.23m mt);
------ * Lower CPO production cost by 4% to
_______________ ¥ I RM1,474 per mt (Q317: RM1,541 per mt)
264 234
107
4Q 3Q 4Q 2017 2016

17 17 16

FGV

YoY Results Overview

» Higher revenue and profit YoY mainly due to:

Higher CPO margin due to increase in CPO
price of RM2,792 per mt (2016: RM2,560 per mt);

Higher margin in kernel crushing mainly in
RBDPKO resulted from downtrend price
movement;

Higher profit in fertiliser business attributed to
increase in sales volume and forex gain of
RM9m (2016: loss RM15m);

Gain on disposal of AXA Affin of RM73m;
Improved share of results from JV from a loss
of RM27m to a profit of RM6m in 2017 mainly

from FPG. Included in 2016 was a loss due to
fraud case in FISB of RM16m;

Lower impairments and provision of RM119m
(2016: RM156m)

Increase in profit partially offset with increase
in FV charge in LLA of RM293m (2016:
RM68m).

Increase in CPO production by 12%;

OER achieved was lower at 19.83% compared to
2016 at 20.68%.




SUGAR SECTOR

Lower profit due to increase in raw sugar material cost and weakening Ringgit

Revenue
""" '

4Q 3Q 4Q 2017 2016
17 17 16

PBT

4Q 3Q 4Q 2017 2016

QoQ Results Overview

> Higher revenue due to higher domestic
sales volume by 4% combined with higher
average sugar price from RM2,540 per mt
to RM2,596 per mt in Q417;

> Better performance recorded for current
quarter mainly due to:

* lower raw sugar material cost by 17%
(Q417: RM1,803 per mt, Q317: RM2,153
per mt) in tandem with the decline in the
raw sugar market price;

» Lower finance cost.

YoY Results Overview

FGV

» The revenue was slightly higher by 2%
derived from an increase in average
selling price by 11%.

> Lower PBT due to increase in average
raw sugar cost of RM2,131 per mt
against RM1,778 per mt in 2016 and

weakening
previous year.

Ringgit

compared

to




LOGISTICS AND OTHERS SECTOR

Better results YoY due to higher tonnage carried by Group’s transport and lower loss

contributed from Others Sector

Revenue

QoQ Results Overview

» Slightly lower profit in Q417 mainly due to:
» Lower rubber gross margin by 8%; and

» Impairment of assets amounted to RM10m
recognised in Q4.

The lower result was compensated by:

* Higher throughput and tonnage carried by
Logistic Sector; and

4Q 3Q 4Q 2017 2016

17 17 16 » Compensation received from engineering
services company amounted to RM7m due

to project termination by Felda;

2017 2016

4Q 3Q 4Q
17 17 16

FGV

YoY Results Overview
» 2017 results was better than 2016 due to:

* Higher tonnage carried and throughput
handled by Group’s transport operation in
tandem with the increase in CPO production
volumes; and

* Higher gross profit margin for Rubber
business.

» The results was partly offset by:

* Lower income received in engineering
services company due to closure of
operation in Sabah and Regional Office as
FIC has takeover in managing Felda’s asset.




MOVEMENT OF LAND LEASE LIABILITY IN FGVPM

Q2 Q3 Q4

2017 2017 2017

At the start of the period  4,407.6 4,429.0 4,372.6 | 4,404.2 4,407.6 | 4,627.2 46542 4,608.1 4.639.01 4,627.2
1 1

Total payments made '
during the period
Recurring income
statement 94 .4 85.0 103.7

charges/(credits)

(76.1)  (795) (71.9)1 (79.6) (307.1)! (62.7) (58.4)  (743) (92.6) (287.9)

87.3 3704 91.0 107.1 103.7 96.0 397.8

Total income statement
charges/(credits) from
revisions in
projections

31 (61.9) (0.2)] (18.6) (77.6)1 (1.3)  (94.9) 17 (235.0) (329.5)

Total charge/(credit) to
the income statement

97.5 23.1 103.5 : 68.7 292.8 89.7 12.2 1054 (139.0) 68.3
1 1

Closing LLA liability

4,429.0 4,372.6 4,404.2 4,393.3 4,393.3
balance

Total (credit)/charge to Income Statement

RM miillion
Fixed lease consideration 401.5 244 4
Discounting effect (31.1) 153.4

Revisions in projections and other adjustments (77.6) (329.5)

Total (credit)/charge to the Income Statement
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FGV — STRONGER, FOCUSED AND PROGRESSING
AHEAD Fov
Fov

The FY2017 performance improved as a result of higher CPO price, higher FFB production

and the Transformation and Growth initiatives.

Growth
through
Portfolio

Balancing

Moving

Down Value
Chain
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