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WHISTLEBLOWING POLICY AND PROCEDURE
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PURPOSE

Hartalega Holdings Berhad and its subsidiaries (“the Group”) are committed to maintaining high
standards of corporate governance, integrity and ethical conduct.

This Whistleblowing Policy and Procedure (“Policy”) provides a framework to encourage a culture
of transparency and accountability, as well as to enable employees, vendors, customers, and other
stakeholders (“whistleblowers”) to raise concerns regarding improper conduct in a responsible and
secure manner. .

The Group encourages the reporting of genuine concerns relating to unethical behaviour,
misconduct, or regulatory and legal violations.

All genuine concerns reported in good faith will be treated with strict confidentiality and
whistleblowers will be protected from any risk of reprisal.

This policy is intended to complement, and not replace, normal communication channels or internal
grievance handling processes.
GENERAL PRINCIPLES

This Policy enables whistleblowers to report concerns in good faith without fear of retaliation or
adverse consequences.

Scope of Whistleblowing Reporting

The whistleblowing mechanism is intended for reporting serious misconduct involving integrity,
fraud, corruption, or unethical behaviour, which requires independent investigation.

The scope includes, but is not limited to:

2.2.1  Abuse of Power or Position
Misuse or exploitation of authority, influence, or position within the Group which includes
but not limited to monetary and employment for personal gain or undue advantage,

including influencing decisions (e.g., procurement, hiring, contract awards).

Excludes general management decisions, performance management matters, or
leadership concerns unless linked to personal gain or misconduct.

2.2.2 Bribery / Corruption
Offering, promising, giving, accepting or soliciting of an undue advantage (financial or non-
financial), directly or indirectly, and irrespective of location(s), in violation of applicable law,
as an inducement or reward for a person acting or refraining from acting in relation to the
performance of that person’s duties.

Includes acts such as kickbacks, collusion, breach of trust, or abuse of entrusted power
for personal gain.

2.2.3 Conflict of Interest
Undisclosed business relationship and/or improperly managed personal, family or

business interest that may impair an individual’s objectivity when performing duties or
exercising judgement on behalf of the Group.
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2.2.4 Fraud, Theft and Misappropriation of Assets

Any act involving deception, dishonesty, theft, misappropriation, embezzlement, or
unauthorized use of the Group’s assets, resources, or funds for personal gain or cause
loss to the Group.

2.2.5 Insider trading

Insider trading occurs when an individual buys or sells the Company’s securities using
material, non-public information that could significantly impact the price or value of those
securities.

2.2.6 Breach of Code of Conduct and Ethics (CoCE) and Anti-Bribery and Anti-Corruption
(ABAC) Policies

Non-compliance is limited to serious integrity-related breaches that do not fall within the
specific categories set out in Sections 2.2.1 to 2.2.5, including but not limited to:

Falsification, manipulation, or alteration of records, documents, or data

Deliberate concealment, omission, or destruction of information

Misrepresentation of facts for personal gain or to avoid accountability

Circumvention or override of internal controls or approval processes

Serious violations of the CoCE or ABAC Policy involving dishonesty, lack of integrity,
or unethical conduct.

General or operational policy non-compliance does not fall within whistleblowing scope
unless linked to misconduct, fraud, or personal gain.

2.3. Matters Not Covered Under This Policy

Out-of-scope matters include, but are not limited to, routine HR or workplace grievances that do
not involve allegations of serious misconduct, including performance and career progression,
interpersonal issues, compensation disputes, workplace arrangements and conflicts, and
attendance-related matters.

Such matters shall be addressed under the Grievance Handling Procedure, Disciplinary
Management Policy and other HR policies, where applicable.

Where a report contains both whistleblowing and HR-related elements, the case may be separated
and referred to the appropriate function(s) (e.g., Internal Audit and Human Resources) for
independent handling.

Internal Audit will assess and reclassify any report to ensure it is managed under the appropriate
framework.

For out-of-scope matters referred to other functions, Internal Audit may perform follow-up reviews
on the handling and status of the case to ensure appropriate resolution and governance oversight.

2.4. Fair Treatment

All cases will be treated fairly and properly.
e The confidentiality and anonymity of the whistleblower will be kept throughout the process.
o Bona fide whistleblowers will be protected against any unfair treatment or risk of reprisal
resulting from their reporting.
e The person being reported shall be treated fairly and in accordance with due process while
investigation is ongoing.
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Mischievous or malicious reports are considered as abuse of this whistleblowing mechanism and
will be dealt severely, subject to the procedures and restrictions in force at the Group.

The Group is committed to conducting its business ethically and in compliance with all applicable
laws and regulations, including but not limited to Malaysian Anti-Corruption Commission Act 2009,
Malaysian Penal Code (revised 1977), the Companies Act 2016 (Malaysia), Whistleblower
Protection Act 2010 (Malaysia), and its amendments. In cases of conflict between mandatory law
and the principles contained in this Policy the law shall prevail.

CONFIDENTIALITY AND SAFEGUARDS

The identity of the whistleblower will be kept confidential. If there is a need to disclose a
whistleblower’s identity for any reason (e.g. to facilitate investigation or required by relevant
authorities like the police), the whistleblower’s consent may be sought.

The Group will protect a whistleblower who reports in good faith against discrimination, retaliation
or any other negative treatment. If a whistleblower believes he/ she is facing such negative
treatment, he/ she should immediately report those incidences to the independent 3 party
outsourced service provider as indicated in clause 4.1 below.

If a whistleblower is an employee of the Group, he/ she shall be accorded protection in accordance
with the Companies Act 2016 and Whistleblower Protection Act 2010. This means the
whistleblower shall be protected against internal disciplinary actions, harassment or victimization
from any of his/ her superiors throughout employment, providing the report was made in good faith
and not for personal gain.

REPORTING AND INVESTIGATION PROCEDURES

The whistleblower can lodge a report to an independent 3" party outsourced service provider
(“Deloitte Halo”) via two channels, (i) email and (ii) website, which are available in the following
languages: English, Bahasa Malaysia, Burmese, Bengali, Nepali.

For reporting via email, the whistleblower can send the case to the following email address:

hartalega@tipoffs.com.my

The following information shall be shared through email for subsequent case management and
investigation:

* Names of people involved;

* Names of any witnesses;

+ Date, time and location of incident(s);
*  Details of any proof;

* Money or assets involved;

* How often the incident has happened.

For reporting via website, the whistleblower may report case via website:

https://secure.deloitte-halo.com/hartalegaspeakup

Deloitte Halo is designed to guide the whistleblower step by step on how to lodge the report.
All reports received will be strictly confidential. Every effort will be made to ensure that

confidentiality and protection of the whistleblower is maintained throughout the process. The
whistleblower may choose to stay anonymous or allow the whistleblowing provider to share their
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identity to the Group by indicating in the email report/ website. Anonymous reports will be assessed
based on the sufficiency and credibility of information provided.

After the report is lodged, the case management process will be initiated where the whistleblowing
provider informs the Group’s Authorized Whistleblowing Representative (AWR), the Internal Audit
Department of the Group. Upon receipt of the report, the AWR shall perform an initial assessment
to determine whether the matter falls within the scope of this Policy and classify the case
accordingly.

Head of Internal Audit shall propose the investigation approach and panel composition based on
the following principles:

¢ Independence and objectivity;

e No actual or perceived conflict of interest;

e Panel members shall not be from the same department, reporting line, or management
hierarchy as the alleged subject;

o Toensure impartiality and balanced decision-making, the panel shall consist of an odd number
of members;

e Where required, independent external parties (e.g. consultants or advisors) may be appointed.

Whistleblowing report are reported to the Audit Committee Chairman (AC) and Chief Executive
Officer (CEO). Thereafter, the AWR performs preliminary investigation on the reported case and
outcome of preliminary investigation are reported to the AC and CEO for guidance and subsequent
investigation with support of internal resources or engagement of a third party independent
forensic service.

The results of investigation are reported to, AC and CEO, being concluded as follows:
¢ Not substantiated: Case closed with no further action, i.e. non-factual based complaints,
allegation that not supported by evidence etc.;
e Substantiated:
» Case confirmed involving an internal misconduct that comes with internal disciplinary
action, i.e. immediate dismissal or the response deemed appropriate; or
» Case confirmed and the allegation has broken laws and/ or regulations, where reports be
made to the legal enforcers and relevant authorities.

Depending on the nature of concern, person(s) concerned may be informed of the allegations and
be provided with an opportunity to defend against such allegations.

All cases are reported to the Audit Committee on a quarterly basis, including case status and
summary of conclusion derived from the case management.

CONSEQUENCES OF MALICIOUS ACTIONS

The Group does not have the authority to grant immunity from civil, criminal, regulatory, or
disciplinary proceedings. This applies to both whistleblowers and persons who are the subject of
a report. Any person involved in misconduct, including bribery, corruption, fraud, or other unlawful
acts, may be subject to investigation and action by the relevant authorities in accordance with
applicable laws and regulations in force from time to time. Protection provided under this Policy
does not exempt any person from accountability, disciplinary action, or legal consequences arising
from their own involvement in any misconduct.

Mischievous or malicious reports are considered as abuse of this whistleblowing mechanism. The
Group may not offer the same protection indicated in this Policy to individuals who abuse this
whistleblowing mechanism.

If investigation reveals that the whistleblower may have acted maliciously or for personal gain,
appropriate action may be taken against the whistleblower, including legal action or reporting the
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matter to relevant authorities like the police. If the whistleblower abusing this mechanism is a
Hartalega employee, he/ she may also face disciplinary action up to dismissal from employment.

6.0 REVIEW

6.1. The Group has overall responsibility for this Policy and shall oversee the implementation of this
Policy.

6.2. The Internal Audit Department within the Group shall be responsible for the review, and update of

the Group’s Whistleblowing Policy and Procedures.
6.3. In any circumstances that any changes are required for the Policy, The Group reserves the right

to update and amend this Policy when deemed necessary.

7.0 RECORDS

7.1. Forms applicable for this policy include: N/A

This Policy was adopted by the Board on 7 July 2026.
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Appendix: Whistleblowing Process

Internal Audit/
Human Resource
(HR)/ Relevant
Department

Internal Audit (AWR)

Internal Audit (AWR)

'

PIC Flowchart Remarks
Report received Report is received via Deloitte
Halo.
A Initial assessment and AWR receives case and starts
Internal Audit (AWR) classification of case initial assessment and pre-
l enquiry.
Notification are sent to the
Internal Audit (AWR) Case notification CEO, CFO, CHRO and CSO
(Cx0) onthe case.
Refer Section 2.2 and 2.3 of the
In-Scope Out-of-Scope Whistleblolwin Policy for more
(Section2.2) (Section2.3) ] s y
details.
Investigation Refer to HR/ rel "
Internal Audit (AWR) approach/ panel eterto relevan
. department
determined

Investigation
conducted

|

|

Relevant department
performs review/
investigation/ action

Findings finalised

|

|

IA follows up and
reports status to CEO

Reporting status to
CEO

'

Quarterlyreporting to
Audit Committee

Safekeeping of records

and evidence

Reporting to Audit Committee is
on a quarterly basis. Case
status and summary of case
management are reported.

AWR and HR to safekeep all
records and evidence
pertaining to the whistleblowing
cases.
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