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MSM MALAYSIA HOLDINGS BERHAD

DISCLAIMER
IMPORTANT NOTICE:

This presentation has been prepared by MSM Malaysia Holdings Berhad (“MSM” or “the Company”) solely for

the purposes of the Company's 15th Annual General Meeting held on 24 June 2026. It is intended for use by

shareholders of the Company only and must not be relied upon by any other person for any other purpose.

This presentation contains forward-looking statements, including statements regarding the Company's strategy,

outlook, financial performance, operational priorities, market expectations, and future plans. These statements

involve known and unknown risks, uncertainties, and other factors that may cause actual results, performance,

or achievements to differ materially from those expressed or implied. Forward-looking statements are based on

assumptions and information available as at the date of this presentation and are subject to change without

notice.

The Company does not undertake any obligation to update or revise any forward-looking statement, whether as

a result of new information, future events, or otherwise, except as required by applicable law or the listing

requirements of Bursa Malaysia Securities Berhad.

Nothing in this presentation constitutes a profit forecast or profit estimate within the meaning of the Bursa

Malaysia Main Market Listing Requirements. Past performance is not a reliable indicator of future performance.

Shareholders and investors are advised to exercise independent judgment and, where appropriate, seek

independent professional advice before making any investment decision in connection with the Company's

securities.
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OPERATIONAL & FINANCIAL MATTERS
Question 1
MSM recorded a loss before tax and zakat of RM374.9 million in FY2025. Excluding the
RM360 million impairment, underlying profitability also weakened significantly. What specific
financial and operational targets has the Group set for FY2026 and FY2027 to restore
sustainable profitability?

We are in the midst of the Transformation Plan as presented earlier.

The Group has established clear recovery priorities for FY2026 and FY2027.
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OPERATIONAL & FINANCIAL MATTERS (CONTINUED)
Question 2
The Group continues to highlight challenges arising from the regulated domestic sugar
pricing mechanism. What progress has been made in discussions with the Government?
What would be the financial impact if no pricing mechanism is approved over the next two to
three years?

MSM continues to participate in structured industry engagements with the relevant Government

stakeholders regarding the sustainability of the regulated domestic sugar market, including the

treatment of price-controlled retail packed sugar.

As these matters remain under the Government’s consideration, MSM is not in a position to

comment on the outcome or timing of any specific policy decision.

MSM will continue supporting national sugar-supply requirements while safeguarding the Group’s

long-term financial sustainability.
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OPERATIONAL & FINANCIAL MATTERS (CONTINUED)
Question 3
Global raw sugar prices faced intense downward pressure due to a massive supply surplus
from Brazil and Asia. Why was MSM unable to capitalise on these lower raw sugar costs to
improve margins? Does this indicate that the Group was locked into unfavorable, higher-
priced raw sugar hedging contracts?

The decline in spot raw sugar prices from mid-2025 did not translate immediately into lower

production costs because MSM procures and hedges raw sugar 6 to 9 months ahead to secure

supply and manage price volatility.

Management is also strengthening its sales-linked hedging framework to improve the alignment

between sales commitments, raw sugar procurement and foreign exchange exposures.
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OPERATIONAL & FINANCIAL MATTERS (CONTINUED)
Question 4
The Group emphasised lowering structural refining costs (page 48 of AIR 2025)

(a)What is MSM’s current refining cost per metric tonne relative to regional competitors?
(b)What cost reduction targets have been established under Business Plan 2026 to 2028

(BP28)?

The Transformation Plan replaces the BP28.
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SUSTAINABILITY MATTERS
Question 5
Lost Time Injury Frequency Rate (LTIFR) surged from 0.29 in 2024 to 2.14 in 2025, with a total
of 15 recordable workplace incidents across employees and contractors. These incidents
occurred outside core production areas. However, high-consequence injuries spiked from 2
to 10 for employees. (page 91-92 of AR 2025)

What systemic failures in general workplace hazard awareness caused this regression
despite your 21,694 hours of safety training?

The increase in LTIFR in FY2025 is a material safety regression, and the Board and Management have treated

it seriously.

Root-cause reviews found that the majority of incidents involved slips, trips, falls and other personal-safety

events outside the core process areas. While these were not process-safety incidents, they nevertheless

demonstrated gaps in everyday hazard awareness, behavioural discipline and the consistent application of

preventive controls.

We have taken the corrective action addressing on the behavioural aspect. Overall reported cases reduced

from 11 cases in January–June 2025 to only 2 cases in January–22 June 2026, representing an 81.8%

reduction. This shows that the actions taken by the Group are improving safety performance. The Group will

continue to strengthen its safety culture and safety performance to sustain these improvements and prevent

recurrence.
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