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MSM MALAYSIA HOLDINGS BERHADDISCLAIMER
IMPORTANT NOTICE:

This presentation has been prepared by MSM Malaysia Holdings Berhad (“MSM” or “the Company”) solely for

the purposes of the Company's 15th Annual General Meeting held on 24 June 2026. It is intended for use by

shareholders of the Company only and must not be relied upon by any other person for any other purpose.

This presentation contains forward-looking statements, including statements regarding the Company's strategy,

outlook, financial performance, operational priorities, market expectations, and future plans. These statements

involve known and unknown risks, uncertainties, and other factors that may cause actual results, performance,

or achievements to differ materially from those expressed or implied. Forward-looking statements are based on

assumptions and information available as at the date of this presentation and are subject to change without

notice.

The Company does not undertake any obligation to update or revise any forward-looking statement, whether as

a result of new information, future events, or otherwise, except as required by applicable law or the listing

requirements of Bursa Malaysia Securities Berhad.

Nothing in this presentation constitutes a profit forecast or profit estimate within the meaning of the Bursa

Malaysia Main Market Listing Requirements. Past performance is not a reliable indicator of future performance.

Shareholders and investors are advised to exercise independent judgment and, where appropriate, seek

independent professional advice before making any investment decision in connection with the Company's

securities.
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STRATEGIC QUESTIONS
Question 1
To disclose the Total Shareholders’ Returns (“TSR”) of MSM for the past 1, 3, and 5 years up
to the end of the financial year ended 2025.

What would the Board attribute the performance to?

MSM’s Total Shareholder Return, calculated based on the movement in share price and dividends

paid, where applicable, was:

• 1-year TSR to 31 December 2025: -21%

• 3-year TSR to 31 December 2025: 9%

• 5-year TSR to 31 December 2025: 70%

Performance of the share price is attributed to the negative quarterly financial results.
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Yes. MSM’s five-year TSR remains relevant as an indicator of longer-term shareholder returns. We

are executing our Transformation Plan as presented by the Group CEO earlier.

QUESTIONS FROM PERMODALAN NASIONAL BERHAD
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STRATEGIC QUESTIONS (CONTINUED)
Question 2
At the previous AGM, the Board highlighted that MSM’s 5-year TSR reflected the Group’s
long-term value creation, despite COVID-19, market volatility, geopolitical tensions and
volatile commodity price. Is this still relevant in FY2025?

Performance of the share price is attributed to the negative quarterly financial results.

If so, i) What were the main factors that affected MSM’s TSR and share price performance in
FY2025?

Kindly refer to the presentation by the Group CEO earlier on the transformation plan.

ii. To what extent does the Board consider MSM’s recent turnaround to be sustainable
going forward?
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STRATEGIC QUESTIONS (CONTINUED)
Question 3
MSM’s ROE turned positive in FY2024, supported by the Group’s turnaround efforts.

i. Given the negative ROE recorded in FY2025, what is Management’s expectation
regarding the Group’s ability to return to a positive ROE in FY2026?

ii. What are the Board’s targets for ROE and ROCE over the next three years?

iii. What are the key factors that would support further improvement in MSM’s profitability
and returns?

The Board is expecting the ROE and ROCE to turn into positive.

We are in the midst of the Transformation Plan as presented by the Group CEO earlier.
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STRATEGIC QUESTIONS (CONTINUED)
Question 4
Under BP27, MSM highlighted four key initiatives, namely Export Optimisation, Strategic
Capital Expansion, Sustainable Manufacturing Performance and Improved Domestic Sales
Performance.

i. What progress has been made on the key initiatives under BP27, and which initiatives
are expected to contribute most to earnings growth?

ii. What is MSM’s strategy to grow its export and value-added product segments, and
how significant are these segments expected to be in the future?

The Transformation Plan replaces the BP28.
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OTHER QUESTIONS
Question 5
Given the volatility in raw sugar prices, foreign exchange rates, energy costs and logistics
costs, how has MSM’s margin been affected? What mitigation measures has the Company
put in place to protect margins and sustain earnings?

Kindly refer to the presentation by the Group CEO earlier on the transformation plan.
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OTHER QUESTIONS (CONTINUED)
Question 6
Can the Board provide an update on discussions with the government regarding refiners’
compensation mechanisms for price-controlled sugar? In the event of gradual subsidy
rationalisation, how prepared is MSM operationally and commercially?

MSM continues to participate in structured industry engagements with the relevant Government

stakeholders regarding the sustainability of the regulated domestic sugar market, including the

treatment of price-controlled retail packed sugar.

As these matters remain under the Government’s consideration, MSM is not in a position to

comment on the outcome or timing of any specific policy decision.

MSM will continue supporting national sugar-supply requirements while safeguarding the Group’s

long-term financial sustainability.



MSM MALAYSIA HOLDINGS BERHADQUESTIONS FROM PERMODALAN NASIONAL BERHAD

9

OTHER QUESTIONS (CONTINUED)
Question 7
Asset Impairment – MSM reported a net loss of RM397.25 million in FY2025 due to Johor
plant – low utilisation rates (around 27% in late 2025). While much of this was a one-off
RM360 million impairment charge, it highlights the historical overvaluation or
underperformance of key assets.

What is the optimum utilisation rate for the Johor plant to reach before impairment can be
reversed?

There is no single optimum utilisation rate that would automatically result in the reversal of the

impairment recognised for MSM Johor.

Management will continue to assess MSM Johor’s recoverable amount at each reporting date. Any

reversal would only be recognised where improvements in the plant’s operational and financial

performance are sufficiently sustainable and supported by the applicable accounting standard
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OTHER QUESTIONS (CONTINUED)
Question 8
Given that no dividend was declared since 2022, what is the Board’s approach to dividend
payment going forward? Can shareholders expect dividend payments to resume if MSM
continues to improve its profitability and cash flow?

Dividend will be considered as and when MSM has sufficient profit and cashflow availability.
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