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Corporate Milestone

BURSA
MALAYSIA

JULY 2012
* Listed on Bursa Malaysia

SEPTEMBER 2012
e Secured MRT V1 contract worth
RM303.5 million

OCTOBER 2017
e Appointed main contractor for
package GSO04 of LRT3

3Q 2017

* Appointed turnkey contractor
for PRIMA Gambang a sum of
RM424.0 million

Dividends
* 2.0 sen (RM8.9 million)

2Q 2019
* Relaunched the property
development division

DECEMBER 2019

* Secured 185 units in property sales
worth RM84.7 million

Dividends

¢ 1.5 sen (RM7.4 million)

e 2:100 share dividend

Awards

1) Malaysia Best Employer Brand
Award 2019 by 14* Employer
Branding Awards

2) Best CEO for Investor Relations
2019 (Small Cap) by Malaysia
Investor Relations Association

3) Ranked in top 11% of PLCs
for overall CG Performance by
Minority Shareholder Watchdog |
(MSWG) (2019) /

JANUARY 2021
¢ Secured RM83.6 million contracts
from Rembawang Holdings Sdn Bhd

APRIL 2021
¢ Datin Sri Dato’ Dr. Kamisah Johan
emerged as Substantial Shareholder

DECEMBER 2021

* Secured 391 units in property sales
worth RM194.0 million

¢ Voted top 26-50% by ESG Ratings
amongst PLCs in FBM Emas
(assessed by FTSE Russell)

JUNE 2024

¢ Secured RM89.6 million in new
construction orderbook

¢ Secured RM39.0 million in property
sales

¢ Voted top 26-50% by ESG Ratings
amongst PLCs in FBM Emas (assessed
by FTSE Russell)

Awards

1) E'lsland Lake Haven Best Lakeside
Development by Asean Property
Developer Awards

2012 ’ 2019 2023/2024
| | | |
| 2018 | 2020 | 2022 | 2025
JUNE 2018 MARCH 2022 JUNE 2025
¢ Secured the SUKE Toll Plaza contract worth RMé0.0 million ¢ Secured RM31.8 million Sewer Pipe ¢ Secured RM7.3 million in property
Dividends Relining works sales
* 5.0 sen (RM23.5 million) JuLy 2022 * Votad top 26%-50% by ESG
¢ Secured RM&7.0 million Bandar Ratings amongst PLCs in FBM
Awards

APRIL 2016
* Appointment of Dato’ Sri
Azizan Jaafar as Group CEO

* Transformation Plan initiated

AUGUST 2016
* Secured SUKE sub-contract worth
RM628.0 million

1) Best Under Billion Award 2018
~ Best Turnaround Story by Focus Malaysia

2) Best CEO for Investor Relations 2018 (Small Cap)
by Malaysia Investor Relations Association

3) Ranked in top 7% of PLCs for overall CG Performance
by Minority Shareholder Watchdog (MSWG) (2018)

4) Third Merit Award for Most Improved CG Disclosure
2018 /
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GABUNGAN AQRS BERHAD

Enstek School Project
DECEMBER 2022
JUNE 2020 ¢ Secured 200 units in property sales
¢ Secured a RM36.73 million contract worth RM89.0 million

to undertake drainage works for
the East Coast Rail Link (ECRL)

Awards
o 1) Winner Best Waterfront High-Rise
project in Pahang Development by Property Guru
OCTOBER 2020 Asia Awards Malaysia with iProperty
* Signed an Articles of Agreement 2022
with MRCBGK for GS04 of LRT3 -
for a lump-sum contract sum of
RM710.0 million

DECEMBER 2020

* Secured 358 units in property sales
worth RM224.4 million

Dividends

* 1.0 sen (RM4.9 million)

Emas (assessed by FTSE Russell)

AUGUST 2025

¢ Granted bumiputera company
status by Ministry of Finance for
our wholly owned construction
division, Gabungan Strategik Sdn
Bhd
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Group Highlights VRecap of FYE June 2025

U GBGhasfocusedon deliveringvalue and driving growth in preparation for its next phaseof development,
emphasisingpusinesexpansiorto enhancdongterm valuecreation

A While this approachmay require a longerterm perspectivejt is consideredthe most prudent path toward
sustainablegrowth and maximizingshareholdewalue

U Asof 30 June2025 we have a total of RM1.16 billion in future grossrevenueto be recognisedwhich will
enhanceour earningsand cashflow visibility overthe next3to 4 years
A ConstructionDivisiort RM320.9 million in future grossrevenue
A Property DevelopmentDivision RM8415 million in future grossrevenue

U A testamentof the above GBGmaintained its investmentgrade (A) ICP/IMTNRatingby the MalaysianRating
Corporation(MARQ which assessmenincludedthe businessesmanagementcapability,and future cashflow
generation

U GBG'groperty divisionrecordedRM7.3 million in property sales bringingthe total sold and unbilled property
salesto RM216.9 million. Additionally, GBGPropertyholdsRM518.2 million in unsoldand unbilled properties.

% GABUNGAN AQRS BERHAD
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Financial Highlights VProfit & Loss

(RM million) EV2025 A For the 12-month period ending 30 June 2025, the Group
registered

Revenie 246.0 A thgl revenueof.RI\/I246.0 million (F\QQZ§’/24: RM426.3
million), contributed RM2089 million by the
construction division (FY202324: RM336.9 million),

Gross Profit 099 RM359 milion from the property development

: division (FY2023 24: RM87.6 million) and RML.2 million
Finance Cost 17.3 (FY2023 24: RM1.8 million) from other division
Operating Cost 27.0

A Grossprofit rose to RM39.8 million, with gross profit
LBT 13 margin improving to 16.2% (FX202324. 14.8%). Loss
aftertaxo a [ Wa&sRML5.9 million, representinga LAT
marginof 6.5%(FY2023 24: PATmarginof 4.3%)

LAT 15.9

LAT Margin 6.46% A Our LATincluded the total LAD provision of RM19.4
million in F 2025 Excludinghe LADprovision,CorePAT

LPS<en 2.90 for the Group stood at RM3.5 million, with a

correspondingCorePATmarginof 1.4% (FY2023 24: PAT
marginof 9.2%
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Financial Highlights V Balance Sheet

A We continuouslymonitor our balancesheetto ensureit remains Total Borrowings (RM million)
healthy and would have an ample headroom for expansionif :

required |

A Asat 30 June2025 the D N2 dit3Ddebts stood at RM364.7
million, comprising

A RML26.5 million in shortterm borrowings,

A RML25.1 million in shortterm Islamic CommercialPapers 0.4 21 )

and FY2022 = FY2023/2024 |  FY2025
A RML131 millionin longterm borrowings

@ Long-Term Borrowings @ Short-Term Borrowings

A TheD NP dzta¥3a@nd net gearingratios stood at 0.73x and 0.46x
respectively in FX2025 compared to 0.45x and 0.27x in

F\2023 24. Cash, bank balances, and deposits (RM million)

Il

FY2021 FY2022 FY2023/2024 FY2025

A Total cash and cash equivalents improved to RM1323 million,
representingncreaseof 35.9%o0r RM34.9 million yearon-year.
A Theincreasein cashbalanceds asa result of withdrawalsof
xxxxxand collectionfrom9 QL &2 I y R
A Overall,total borrowingshad increasedby RM129.4 million
againsta cashimprovementof RM34.9 million
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PusatPentadbiran
Sultan Ahmad Shah
(PPSAS)

KUANTAN, PAHANG

onstruction e L

SMK PENDIDIKAN KHAS
BANDAR ENSTEK

NILAI,
NEGERI SEMBILAN




Highlights

(RM million) FY2025

Revenue
Gross Profit
PBT

PAT

Margin

GP

PBT

PAT

V Construction Division

208.9

54.3

38.6

32.0

26.0%

18.5%

15.3%
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GABUNGAN AQRS BERHAD

CONSTRUCTION

A Theconstruction divisionrecordeda revenue of

RM2089 million, primarily driven by
contributions from the SUKE (package CA3),
BandarEnstekSchool,and IHCprojects PBTand
PAT stood at RM38.6 million and RM320
million, respectively

PBTand PATmarginsstood at 18.5% and 15.3%
respectivelyin FY2025 comparedto 9.2% and
6.5%in FY2023 24.

Outstanding construction orderbook stood at
RM320.9 million as at 30 June 2025 and will
provide earningsand cashflow visibility for the
nexttwo to three years




Pusat Pentadbiran Sultan Ahmad Shah (PPSAS)

SITE PROGRESS

Project Value Location Target Completion

RM 410 million Kotasas Kuantan, Pahang 2025

GABUNGAN AQRS BERHAD




CONSTRUCTION

Light Rail Transit 3 (LRT3 VGSO04)

Project Value

RM 710 million

Location

Target Completion
Glenmarie¢ Shah Alam

A
A
3

F
‘:
%
g
E

>

GABUNGAN AQRS BERHAD

ABUNGAN AQRS BERHA

o




CONSTRUCTION

Bandar Enstek School Project

Project Value Location Expected Date of Completion

RM66.6 million Negeri Sembilan 2025
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CONSTRUCTION

Suites

Location

Kuala Lumpur
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Solitaire
SITE PROGRES
RM 45 million

Project Value

papA ri.iiiiiiiiﬁhili

A
@
AGRS QD

N ,I



Pipe Relining  Project

SITE PROGRESS

Project Value Location Expected Date of Completion

RM31.8 million Kuala Langat 2025

ﬁ%@ GABUNGAN AQRS BERHAD



Laman Tuanku

COMPLETED PROJE(

Provisionof structuralworks,architecturalfinishesworks, mechanicabndelectricalservices)andscapevorksandlocal

infrastructureworks
Project Value Location Project Status
RM11.7 million Hartamas KL Completed

GABUNGAN AQRS BERHAD




Property
Development
Division




