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Minutes of the 6" AGM of the Company held on 13 November 2025...cont’d

OPENING REMARKS BY DATO’ CHAIRMAN

Dato’ Dr Nadzri Bin Yahaya (“Dato’ Chairman”) was in the Chair. Dato’ Chairman welcomed
all present at the Meeting.

Dato’ Chairman informed that the purpose of the Meeting is to consider and, if thought fit, to
approve the proposed resolutions as set out in the Notice convening the meeting dated 15
October 2025 (“Notice of Meeting”).

Dato’ Chairman commenced the Meeting by introducing himself and other members of the
Board of Directors (“Board”), including the Secretary, Senior Management team, and the
representatives from the Auditors, TGS TW PLT.

Dato’ Chairman also reminded the Meeting that photography, screenshots or any form of
audio or video recording were not allowed during the conduct of the Meeting.

QUORUM AND PROXIES

With the requisite quorum being present pursuant to the Company’s Constitution, Dato’
Chairman declared the Meeting duly convened.

Dato’ Chairman informed the Meeting that: -

(i) The Company had received proxy forms from 84 shareholders for a total of
171,061,535 ordinary shares representing 34.32% of the total number of issued
ordinary shares of the Company within the prescribed time.

(i) Dato’ Chairman had been appointed by certain shareholders who were unable to
participate in the Meeting to vote on their behalf. Accordingly, he would be voting as
their proxy in accordance with their voting instructions.

NOTICE OF MEETING

The Notice of Meeting, having been circulated within the prescribed period, was taken as

read.

VOTING PROCEDURES

Dato’ Chairman advised the Meeting on the voting procedures as summarised below:

(a) All resolutions as set out in the Notice of Meeting would be voted by poll pursuant to
Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia
Securities Berhad (“Bursa Securities”) and Clause 61 of the Company’s Constitution.

(b) Tricor has been appointed as the Poll Administrator, and the results of the poll would
be validated by Quantegic Services Sdn. Bhd., the Scrutineer appointed by the
Company.

(c) To ensure the efficiency of the proceedings of the Meeting, the poll voting would be
conducted after consideration of all the items on the Agenda.
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Dato’ Chairman confirmed with the Shareholders that they had received their “Barcode
Wristbands” at the registration counter earlier.

TO RECEIVE THE AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR
ENDED 30 JUNE 2025 (“FYE 2025”) TOGETHER WITH THE REPORTS OF THE
DIRECTORS AND AUDITORS THEREON (“AUDITED FINANCIAL STATEMENTS”)

Dato’ Chairman informed the Meeting that the first item on the Agenda was to receive the
Audited Financial Statements which had been circulated to all shareholders within the
prescribed period. The Audited Financial Statements were tabled and laid before the
Meeting for discussion only and would not be put forward for voting.

He further informed the Meeting that the Company had received a list of questions from the
Minority Shareholders Watch Group (“MSWG”).

Datuk Ir. Chow Pui Hee (“Datuk Ir. Chow”), the Group Managing Director of the Company,
was then invited to present to the Shareholders, the questions received from the MSWG
along with the replies from the Board as follows:

Operational & Financial Matters

Q1. In total, Samaiden utility-scale solar portfolio amounted to approximately 132.59
MWac worth RM435.75 million, contributing to a record-high order book of
RM699.2 million. This order book, equivalent to more than twice the FY2024
revenue. (Source: Page 20 of Annual Report 2025)

How much of the Group’s RM699.2 million order book is expected to be
recognised as revenue in FY2026, and what proportion will carry forward into
FY2027-FY20287?

Approximately 50% - 60% of the RM699.2 million order book is expected to be
recognised as revenue in FY2026, while the remaining will be carried forward into
FY2027-FY2028.

Q2. Samaiden’s largest-ever 99.99 MWac solar projects under LSS5 (Kelantan) and
LSS5+ (Johor) will provide multi-decade revenue visibility and stable cash
flows to the Group. (Source: Page 23 of Annual Report 2025)

(@) What percentage of development and engineering work has been
completed for both projects, and are they on schedule for completion in
FY2027?

(b) What are the expected trends in revenue, annual profit after tax (PAT), and
cash flow contribution from these flagship projects from the construction
phase through to full operation under the 21-year PPAs?

(@) The 99.99 MWac LSS5 (Kelantan) and 99.99 MWac LSS5+ (Johor) projects
were awarded in December 2024 and September 2025 respectively. Both
projects are currently at the engineering design, permitting, and financing
arrangement stages, with on-site construction works yet to commence.



SAMAIDEN GROUP BERHAD [201901037874 (1347204-V)]

Minutes of the 6" AGM of the Company held on 13 November 2025...cont’d

Qs.

Q4.

Q5.

They are progressing on schedule in accordance with the planned development
timeline, and the Group targets commercial operation by year 2027.

(b) For the 99.99 MWac LSS5 (Kelantan) project, revenue and profit during the
construction phase will arise from intercompany EPCC works, which will be
eliminated at the Group level. Its financial contribution will instead be recognised
upon commercial operation, generating recurring income and stable cash flows
under the 21-year PPA with Tenaga Nasional Berhad.

Samaiden’s revenue soared over sixfold from RM53.45 million in FY2021 to
RM353.47 million in FY2025, driven by expansion into utility-scale projects and
steady commercial and industrial demand, while PAT climbed to RM20.08
million amid notably narrower margins declining from 11.1% to 5.7%. (Source:
Page 24 of Annual Report 2025)

(@) Given that Samaiden’s profit margin declined from 11.1% in FY2021 to
5.7% in FY2025, does management expect margins to remain at this level
in the next fiscal year?

(b) If not, how much margin uplift do the board and management expect from
recurring income projects (etc CGPP, FiT 2.0, LSS5 asset ownership)?

(a) For next fiscal year, the Group expects margins to remain within the current
range in line with ongoing EPCC project execution.

(b) The margin uplift will be realised progressively upon the completion of the asset
ownership projects.

The Group states that RM49.1 million is due from a subsidiary that now bears
5% interest per annum. (Source: Note 14, Page 167 of Annual Report 2025)

Which subsidiary does this relate to, and whether the amount of RM49.1 million
is funds for a specific project? Also, when is repayment expected to
commence?

The amount of RM49.1 million is due from Samaiden Sdn. Bhd. and is provided to
finance an EPCC project. This internal funding aims to utilise the Group’s excess
funds and avoid incurring external interest costs. The expected repayment date is
March 2026.

The amount due from associates increased sharply to RM 57.9 million in
FY2025 (FY2024: RM2,500), mainly trade-related. (Source: Page 167 of Annual
Report 2025)

Which of the associates does this relate to? Do project financing milestones
back these receivables, and when are collections expected?

The amount due from associate pertains to an EPCC project in Kampar. The increase
in progress billings is attributable to the stages of work completed in May and June
2025. Subsequent to the year end, a total of RM37.38 million has been collected from
the associate.
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Q6.

At the 5th AGM, the Group mentioned that feasibility work for the Cambodia
railway solar initiative was delayed due to border and infrastructure disputes.

Given that the Group stated on page 46 of the Annual Report 2025 that progress
in Cambodia has been encouraging, could management provide an update on
whether these issues have been resolved and on the project’s progress toward
implementation?

While the overall renewable energy outlook in Cambodia remains encouraging,
particularly for rooftop commercial and industrial (C&l) solar projects, the Cambodia
railway solar initiative remains under review and on hold pending further on cross-
border and infrastructure matters. The Group continues to monitor developments
closely and will reassess the project’s feasibility and implementation timeline when
conditions are more favourable.

Following the presentation of Datuk Ir. Chow, Dato’ Chairman invited questions from the
floor pertaining to the Audited Financial Statements.

The Shareholders asked the following questions, which were duly addressed by Datuk Ir.
Chow and Mr. Lim Poh Seong:

Q1.

Q2.

Qs.

Q4.

Could a presentation on the Company’s financial performance and outlook be
provided to enable Shareholders to better assess the Company’s performance
and the contribution of the Directors?

The Company took note of the request and will provide a presentation on the
Company’s financial performance and outlook at future annual general meetings
(“AGM”).

What are the differences between the announcements on the fourth quarter
financial results (“4" Quarter Results”) made on 28 August 2025 and 29
August 20257

The announcement made on 29 August 2025 was an amended version issued to
correct a typographical error in the Group’s order book value as at 30 June 2025,
which should read RM368.2 million instead of RM699.2 million.

What are the major deviations, if any, between the unaudited quarterly results
announced during the year and the Audited Financial Statements?

There were no major deviations between the unaudited quarterly results announced
during the year and the Audited Financial Statements, with only slight variances
arising mainly from tax, which were below the materiality threshold.

The 4" Quarter Results reported a negative cash outflow of RM273 million
related to receivables. Is this a short-term situation, and will a significant
portion of the outstanding receivables be recovered within the next few
months?

The negative cash outflow on receivables is a short-term matter. Certain receivables
were collected after the financial year-end, which has contributed to the
improvement in the current cash flow position.
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Q5.

Q6.

Q7.

Q8.

What was the rationale for selecting the venue for the 6" AGM, considering its
ESG-friendliness, the required security procedures, and the additional
transportation costs incurred by some shareholders? Could the Company
consider providing a small allowance to offset these expenses?

The 6" AGM venue was used for the first time by the Company to conduct a physical
meeting in compliance with the Main Market Listing Requirements of Bursa
Securities (“Listing Requirements”), following several years of virtual AGMs. The
Board acknowledged the inconvenience caused to Shareholders and took note of
the feedback to ensure that a more suitable venue is arranged for future meetings.
The Company will also consider providing a small allowance to offset the expenses
and will revert to Shareholders in due course.

Please clarify with the Share Registrar the reason the actual steps to log in to
the Vistra Share Registry and IPO (MY) portal for lodging the Proxy Form
electronically differed from those outlined in the Administrative Notes for the
6th AGM in the Annual Report 2025, despite the procedures being the same as
in previous years.

The Company acknowledged the feedback and will seek clarification from the Share
Registrar on this issue.

What has caused margins to narrow significantly despite the expansion into
utility-scale projects, and how sustainable are the efficiency improvements?
With the substantial increase in debt, what is the potential impact on cash
flow?

Margins have narrowed significantly due to the changes in the Large-Scale Solar
(LSS) industry. During the LSS1 programme, tariffs were relatively high, competition
was limited, and contractor margins were strong despite higher project costs. Over
the years, as the industry evolved through subsequent LSS cycles, tariffs became
more competitive, total project quotas increased substantially, and material costs,
particularly for solar panels sourced from China, became more transparent. These
factors have led to a compression of contractor margins across the industry.

The Group is not solely dependent on contracting. As an asset owner and project
developer for 99.99 MWac LSS5 (Kelantan) and 99.99 MWac LSS5+ (Johor)
projects, it generates recurring income from selling energy after project completion.
This approach helps to restore margins and supports sustainable profitability over
the long term. While project financing has shifted from short-term borrowings during
the contractor phase to long-term financing for project ownership, recurring income
from energy sales provides a stable cash flow that supports the Group’s operations
and mitigates potential timing mismatches in client payments.

What is the impact of China’s anti-involution policy on the Group?

Solar panel prices, mainly sourced from China, are highly transparent and subject to
significant fluctuations due to global supply and demand. Prices can rise when global
demand is high and fall when oversupply occurs, such as when additional factories
are set up in China, leading to a short-term surplus and downward pressure on
prices.
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Q9.

Q10.

From the perspective of the Group, the Company actively monitors and forecasts
solar panel prices for ongoing and secured projects. The Group plans its bulk
purchasing by forecasting required quantities, placing orders in advance, and
making down payments to lock in prices. This ensures that short-term price
variations do not significantly impact project costs. Additionally, the Group manages
supply risks by engaging multiple suppliers and securing pricing arrangements,
leveraging its experience to maintain stable costs.

(a) Referring to page 23 of the Annual Report 2025, what is the expected
earnings per share (“EPS”) for the financial year ending 30 June 2026 from
the predictable income streams generated by 99.99 MWac LSS5 (Kelantan)
and 99.99 MWac LSS5+ (Johor) projects upon their completion?

(b) How much of the recurring income is expected to represent the Group’s
overall income and profit?

(@) The transition of Samaiden’s business model from being primarily an EPCC
contractor to investing in long-term projects with recurring income is expected to
provide more stable and predictable earnings over time. EPCC contracts
generally generate short-term, project-based income, whereas investments
supported by long term power purchase agreements (“PPA”) allow the Group to
secure stable annual revenue throughout the contract period.

As these recurring-income projects, such as 99.99 MWac LSS5 (Kelantan) and
99.99 MWac LSS5+ (Johor), begin contributing—likely from next year—their
impact on EPS will initially be modest, given that EPCC activities still make up
the larger portion of revenue. For now, recurring income may account for
approximately 10% of earnings, with EPCC contributing the remaining 90%.
Over the coming years, the Group aims to progressively increase recurring
income to achieve a more balanced 50:50 contribution.

If the Group’s current EPS is around 20 sen, the recurring income portion may
gradually contribute a few sen (for example, 3 to 4 sen) annually as the portfolio
expands. This shift reflects a long-term strategy to build a more resilient and
sustainable earnings base. While recurring income is expected to support EPS
growth over time, its precise contribution cannot be quantified at this stage, as it
will depend on the pace of project completion and future investments.

(b) Upon completion of the 99.99 MWac LSS5 (Kelantan) and 99.99 MWac LSS5+
(Johor) projects, the recurring income is expected to contribute approximately
10-20% of the Group’s total revenue. In terms of profit margins, the contribution
is anticipated to be higher, at around 20-30%, compared with the Group’s
EPCC contracting margins.

Given that EPCC has contributed significantly to the Group’s performance,
how does the Group compare with its competitors in the same business? How
long can the EPCC business remain sustainable?

The solar energy market can be broadly divided into three segments: utility-scale
projects, industrial rooftop solar for factories, and residential installations under the
Net Energy Metering (NEM) programme. Among these, Samaiden’s primary
expertise and competitive advantage lie in utility-scale projects, including ground-
mounted and floating solar farms.
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Q11.

Q12.

Q13.

When LSS1 was first introduced, the quota was 300 MWac. Over seven years, the
allocation under 99.99 MWac LSS5 (Kelantan) and 99.99 MWac LSS5+ (Johor) has
increased to 4,000 MWac, representing more than a tenfold growth in demand for
solar farm projects.

Despite the competitive landscape, the market remains substantial. Based on market
studies, Samaiden is estimated to hold approximately 15-20% market share in each
government solar programme.

What is the impact of a staff turnover rate exceeding 36% on the Group, and
how is it being managed?

The Group has experienced staff turnover exceeding 36%, primarily due to
competitors recruiting employees with utility-scale solar expertise. As the industry
grows, new entrants increasingly require experienced personnel for large-scale
projects. To address this, the Group continues to invest in training and developing its
staff to equip them with the necessary skills. Ongoing staff development remains a
key strategy to mitigate the impact of turnover in a competitive and expanding
market.

Who are Samaiden’s competitors in the utility-scale solar market, and what
gives the Group a competitive advantage?

Samaiden’s competitive strength lies in utility-scale solar projects, which are more
complex than residential or rooftop installations. While residential or rooftop solar
can be executed by many companies, utility-scale projects require bank financing
and stringent assessments of borrower financial capability, balance sheet strength,
project viability, and secured PPA. The selection of reliable EPCC contractors is also
critical, as any failure or withdrawal could jeopardise project execution. The utility-
scale market is served by only a handful of experienced contractors with proven
track records and strong financial standing, providing Samaiden with a clear
competitive advantage. The Group has been heavily engaged in delivering large-
scale projects, such as 2 GW + 2 GW (4 GW) projects currently on the ground,
demonstrating both the scale of demand and its capability to execute complex utility-
scale solar projects successfully.

Major customers A and B each contributed more than 10% of the Group’s
revenue for FY2024, while major customers C, D, and E each contributed more
than 10% for FY2025. Given that EPCC projects are completed annually, how
does the Group plan to secure contractors or partners to ensure continuity,
and how does it manage uncertainties in future revenue and project delivery?

The Group’s business is largely supported by government programmes under the
National Energy Transformation initiative, which aims for Malaysia to achieve net-
zero carbon emissions. Samaiden continues to benefit from these programmes,
assisting multiple customers—including Customers A, B, C, D, and E—in developing
solar farms. This ensures that the Group’s growth is not reliant on any single
customer and allows it to contribute to the national agenda of expanding renewable
energy assets while maintaining continuity in its business.
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Q14.

Q15.

Q16.

Q17.

What are the reasons for the slow growth in the Group’s overseas business,
which currently accounts for only about 1% of its revenue?

The slower growth in the Group’s overseas business, which currently accounts for
about 1% of revenue, is primarily due to the Group’s primary focus on Malaysia
projects, where demand has surged, approximately ten times higher compared to
the earlier LSS1 projects. However, expansion into other countries is constrained by
local infrastructure and regulatory requirements. For example, in Vietnam, rapid
growth was limited by grid capacity, and in Cambodia, rooftop solar projects are
subject to compensation requirements from the local utility, as reduced electricity
consumption affects the utility’s revenue. Despite these challenges, the Group
continues to explore overseas opportunities, with its overseas team actively
identifying and evaluating potential projects alongside ongoing domestic work.

Is the Group considering multi-use approaches for its solar farm sites, similar
to developments in other countries, where the land could support activities
such as agriculture or livestock alongside solar panels?

The Group is exploring multi-use solar farms for its projects. Using large areas of
land solely for solar panels is considered inefficient, especially given rising land
costs. The Group is evaluating raising the solar panel structures to allow other
activities, such as planting or livestock, underneath. While these options are still
under review, the current focus remains on constructing the solar farms first.

Regarding the technology of the solar panels, is the Group currently using the
latest polycrystalline panels, or has it considered newer technologies such as
bifacial panels, which offer higher efficiency, or thin-film panels?

The Group is not fixed to a single solar panel technology. As a system integrator, it
applies the most economically viable and technically suitable products available
worldwide to its projects. Over the years, solar panel technology has been
continuously improving, particularly in terms of efficiency and space utilisation. For
example, a 1 MW installation that previously required 4-5 acres of land now only
require approximately 2 acres due to advances in panel size and efficiency.
Regarding emerging technologies, such as those developed in China, while the
products are available, their rollout is controlled to manage market impact. The
Group will adopt new technologies when they become economically and technically
suitable for deployment in Malaysia or other markets.

Taking all considerations into account, what is the Group’s outlook for the
next financial year’s performance?

Looking at the outlook and given the strong project pipeline, the Group anticipates
that the results for the coming financial year will improve compared to the previous
year.
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Q18.

Q19.

Q20.

Q21.

Could the Group provide an update on its battery storage technology and how
advanced it currently is?

Battery storage addresses the intermittency of solar energy by storing excess
electricity for use when generation is low. In Malaysia, battery storage projects are
being implemented alongside large-scale solar programmes to support grid stability.
Upcoming programmes, including LSS6 and corporate renewable energy initiatives,
will require solar projects to be coupled with battery storage. The Group is fully
prepared to implement battery storage in its projects, with commercially viable
solutions already available.

Given that Mr. Lim Poh Seong (“Mr. Lim”)’s directorships in other public listed
companies have increased, can he continue to commit sufficient time to the
Company as an Independent Non-Executive Director? Additionally, what is the
Group’s succession planning for Board members, and what is the maximum
tenure an Independent Director may serve on the Board?

In accordance with the Listing Requirements, a director may hold directorships in not
more than five (5) listed issuers to ensure sufficient time commitment. Mr. Lim
currently holds five (5) directorships in other public listed companies and is therefore
in compliance with this requirement. Prior to accepting any new board appointment,
he informs the Board and provides assurance that he is able to allocate sufficient
time to discharge his duties effectively. Should he be unable to fulfill these
obligations, he will resign from the Board.

With respect to tenure, the Malaysian Code on Corporate Governance and the
Listing Requirements provide that an Independent Director may serve up to nine (9)
years, and for a cumulative period not exceeding twelve (12) years, unless re-
designated as a Non-Independent Director. Mr. Lim has been on the Board since the
Company’s listing, and his tenure as an Independent Director is currently less than
nine (9) years. Should the Board wish to retain him beyond nine (9) years, this would
require annual shareholders’ approval through a two-tier voting process. Re-
appointment as an Independent Director after exceeding twelve (12) years is subject
to a three (3)-year cooling-off period, after which the twelve-year limit recommences.

How many carbon emissions have the company contributed this year?

The Group’s projects contribute to carbon emissions reductions. Normally, electricity
generated from coal- or gas-fired power plants produces carbon emissions. By
generating electricity from solar energy, these emissions are avoided. The reduction
in carbon emissions is attributed to the project owner, whether it is a utility-scale
solar project or a rooftop installation. As the contractor or project developer, the
Group facilitates these reductions through the implementation of the projects.

What steps are taken to recycle or dispose of damaged solar panels?
Solar panels consist of frames, glass, and silver. Panels that are damaged during

construction are sent to recycling centres to recover these materials. Over the longer
term, with higher volumes, recycling may present an additional business opportunity.
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There were no further questions raised by the Shareholders, Dato’ Chairman declared that
the Audited Financial Statements be noted and accepted.

ORDINARY RESOLUTION 1

TO APPROVE THE PAYMENT OF DIRECTORS’ FEES AND BENEFITS OF UP TO
RM260,700.00 FOR THE PERIOD COMMENCING FROM THE DATE IMMEDIATELY
AFTER THIS 6™ AGM UNTIL THE NEXT AGM OF THE COMPANY

Dato’ Chairman informed the Meeting that Ordinary Resolution 1 on the Agenda was to
approve the payment of Directors’ fees and benefits of up to RM260,700.00 for the period
commencing from 14 November 2025, being the date immediately after this 6" AGM, until
the next AGM of the Company.

Dato’ Chairman further informed the Meeting that all interested Directors who are also
shareholders of the Company would abstain from voting on this resolution pursuant to the
best practices recommended under the Malaysian Code on Corporate Governance.

Dato’ Chairman invited questions from the floor regarding this resolution.

There was no question raised by the Shareholders on the payment of Directors’ fees and
benefits.

ORDINARY RESOLUTIONS 2 AND 3

TO RE-ELECT THE FOLLOWING DIRECTORS WHO RETIRE BY ROTATION
PURSUANT TO CLAUSE 76(3) OF THE COMPANY’S CONSTITUTION:

({)] DATUK IR. CHOW PUI HEE (ORDINARY RESOLUTION 2)
(L)) MR. LIM POH SEONG (ORDINARY RESOLUTION 3)

Dato’ Chairman informed the Meeting that Ordinary Resolutions 2 and 3 concerning the re-
election of Datuk Ir. Chow and Mr. Lim Poh Seong (collectively referred to as “Retiring
Directors”), who were retiring by rotation pursuant to Clause 76(3) of the Company’s
Constitution.

Dato’ Chairman further informed the Meeting that all the Retiring Directors, being eligible for
re-election, had offered themselves for re-election.

Dato’ Chairman then invited questions from the floor regarding these resolutions.

There was no question raised by the Shareholders on the re-election of the Retiring
Directors.

ORDINARY RESOLUTION 4

TO RE-APPOINT TGS TW PLT AS AUDITORS OF THE COMPANY UNTIL THE
CONCLUSION OF THE NEXT AGM AND TO AUTHORISE THE DIRECTORS TO FIX
THEIR REMUNERATION

The Meeting proceeded to consider Ordinary Resolution 4 concerning the re-appointment of
TGS TW PLT as Auditors of the Company until the conclusion of the next AGM of the
Company and to authorise the Directors to fix their remuneration.

11
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Dato’ Chairman informed the Meeting that TGS TW PLT had indicated their willingness to
continue in office.

Dato’ Chairman then invited questions from the floor regarding this resolution.
There was no question raised by the Shareholders on the re-appointment of Auditors.
SPECIAL BUSINESS - ORDINARY RESOLUTION 5

GENERAL AUTHORITY FOR THE DIRECTORS TO ISSUE AND ALLOT SHARES
PURSUANT TO SECTIONS 75 AND 76 OF THE COMPANIES ACT 2016 (“ACT”)

Dato’ Chairman went on to consider Ordinary Resolution 5, which was to seek a general
mandate from the shareholders for the Directors to issue and allot shares not exceeding
10% of the total number of issued shares of the Company for the time being pursuant to
Sections 75 and 76 of the Act (“10% General Mandate”).

The Meeting noted that:-

(a) The 10% General Mandate, unless revoked or varied by the Company at a general
meeting, would expire at the conclusion of the next AGM or at the expiry of the
period within which the next AGM is required by law to be held, whichever is earlier.

(b) The 10% General Mandate seeks to provide flexibility to the Company for issuance
and allotment of shares for any possible fundraising activities, including but not
limited to further placing of shares, for the purpose of funding current and/or future
project(s), working capital, acquisitions, investments and/or for issuance of shares as
a form of settlement of purchase consideration or such other applications as the
Directors may deem fit and expedient in the best interest of the Company.

Dato’ Chairman then invited questions from the floor regarding this resolution.
There was no question raised by the Shareholders on this resolution.
SPECIAL BUSINESS - ORDINARY RESOLUTION 6

PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR RECURRENT
RELATED PARTY TRANSACTIONS OF A REVENUE AND/OR TRADING NATURE

The Meeting continued to consider Ordinary Resolution 6 concerning the proposed renewal
of existing shareholders’ mandate for recurrent related party transactions of a revenue
and/or trading nature which are necessary for the day-to-day operations of the Company
and/or its subsidiaries as set out in the Circular to Shareholders dated 15 October 2025
(“Circular”).

Dato’ Chairman informed the Meeting that the interested Directors and major shareholders
of the Company as set out in Section 5 of the Circular, would abstain from voting in respect
of their direct and indirect shareholdings on this resolution. Additionally, they have also given
their undertakings to ensure that persons connected to them would abstain from voting in
respect of their direct and indirect shareholdings on this resolution.
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Dato’ Chairman then invited questions from the floor regarding this resolution.
There was no question raised by the Shareholders on this resolution.
SPECIAL BUSINESS - ORDINARY RESOLUTION 7

PROPOSED SHARE BUY-BACK OF UP TO TEN PER CENTUM (10%) OF THE TOTAL
NUMBER OF ISSUED SHARES OF THE COMPANY

The Meeting then proceeded to consider Ordinary Resolution 7, which was to approve the
proposed share buy-back of up to 10% of the total number of issued shares of the Company
(“Proposed Share Buy-Back Authority”).

Dato’ Chairman informed the Meeting that the Proposed Share Buy-Back Authority unless
revoked or varied by the Company at a general meeting, would expire at the conclusion of
the next AGM. He mentioned that further details of the Proposed Share Buy-Back Authority
are set out in the Share Buy-Back Statement dated 15 October 2025.

Dato’ Chairman then invited questions from the floor regarding this resolution.
A Shareholder raised the following question, which was addressed by Datuk Ir. Chow:-
Q1. Under what circumstances would the Company consider buying back its
shares?

Share buy-back would be considered when the Company has sufficient retained
earnings. At present, the Company is not considering a share buy-back.

TO TRANSACT ANY OTHER BUSINESS OF WHICH DUE NOTICE SHALL HAVE BEEN
GIVEN

Dato’ Chairman informed the Meeting that the Company had not received any notice of other
business to be transacted at the Meeting.

POLL VOTING

The Meeting then proceeded with the formalities of voting by way of poll. Dato’ Chairman
announced that registration for attendance at the Meeting had been officially closed.

To guide Shareholders through the polling process, a short video demonstrating the e-
polling procedures was played. Following the video, Dato’ Chairman invited Shareholders to
cast their votes using the smartphones or the tablets provided by Tricor at the voting kiosks,
which were set up at the registration counter outside the Meeting Room. The voting session
commenced immediately and was scheduled to remain open for a duration of 10 minutes.

While the votes were being collated, Dato’ Chairman declared a temporary adjournment of
approximately 20 minutes and invited Shareholders and other invitees for some refreshment
served outside the Meeting Room.

The Meeting adjourned temporarily at 11:36 a.m.
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DECLARATION OF POLLING RESULTS

The Meeting resumed at 11.59 a.m. Datuk Chairman called the Meeting to order and
announced the polling results of the resolutions based on the total votes cast as verified by
the Independent Scrutineer, as annexed herewith as “Appendix I”.

With these results, Dato’ Chairman declared that all the following resolutions as set out in
the Notice of Meeting were duly CARRIED:-

ORDINARY RESOLUTION 1

TO APPROVE THE PAYMENT OF DIRECTORS’ FEES AND BENEFITS OF UP TO
RM260,700.00 FOR THE PERIOD COMMENCING FROM THE DATE IMMEDIATELT
AFTER THIS 6™ AGM UNTIL THE NEXT AGM OF THE COMPANY

“THAT the Directors’ fees and benefits of up to RM260,700.00 for the period commencing
from the date immediately after this 6" AGM until the next AGM of the Company, be
approved for payment.”

ORDINARY RESOLUTIONS 2 AND 3

TO RE-ELECT THE FOLLOWING DIRECTORS WHO RETIRE BY ROTATION
PURSUANT TO CLAUSE 76(3) OF THE COMPANY’S CONSTITUTION:

(N DATUK IR. CHOW PUI HEE (ORDINARY RESOLUTION 2)
({L)] MR. LIM POH SEONG (ORDINARY RESOLUTION 3)

“THAT Datuk Ir. Chow Pui Hee, who retires by rotation pursuant to Clause 76(3) of the
Company’s Constitution, be and is hereby re-elected as Director of the Company.”

“THAT Mr. Lim Poh Seong, who retires by rotation pursuant to Clause 76(3) of the
Company’s Constitution, be and is hereby re-elected as Director of the Company.”

ORDINARY RESOLUTION 4

TO RE-APPOINT TGS TW PLT AS AUDITORS OF THE COMPANY UNTIL THE
CONCLUSION OF THE NEXT AGM AND TO AUTHORISE THE DIRECTORS TO FIX
THEIR REMUNERATION

“THAT TGS TW PLT be and is hereby re-appointed as Auditors of the Company to hold
office until the conclusion of the next AGM at a remuneration to be agreed between the
Directors and the Auditors.”

ORDINARY RESOLUTION 5
GENERAL AUTHORITY FOR THE DIRECTORS TO ISSUE AND ALLOT SHARES
PURSUANT TO SECTIONS 75 AND 76 OF THE ACT

“THAT subject always to the Constitution of the Company, the Act, the Main Market Listing
Requirements (“Listing Requirements”) of Bursa Malaysia Securities Berhad (“Bursa
Securities”) and the approvals of the relevant governmental/ requlatory authorities, where
required, the Directors of the Company, be and are hereby authorised and empowered
pursuant to Sections 75 and 76 of the Act, to issue and allot new ordinary shares in the
Company (“Shares”) to such persons, at any time, and upon such terms and conditions and
for such purposes as the Directors may, in their absolute discretion, deem fit, provided that
the aggregate number of shares to be issued does not exceed ten per centum (10%) of the
total number of issued shares of the Company (excluding treasury shares, if any) at any
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point of time (“Mandate”) AND the Directors be and also empowered to obtain the approval
for the listing of and quotation for the additional shares so issued on Bursa Securities AND
THAT such authority shall continue in force until the conclusion of the next AGM of the
Company held next after the approval was given or at the expiry of the period within which
the next AGM is required to be held after the approval was given, whichever is the earlier.

AND FURTHER THAT the new Shares to be issued pursuant to the Mandate, shall, upon
issuance and allotment, rank pari passu in all respects with the existing shares of the
Company, save and except that they shall not be entitled to any dividends, rights, allotments
and/or any other forms of distribution that may be declared, made or paid before the date of
allotment of such new Shares.”

ORDINARY RESOLUTION 6
PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR RECURRENT
RELATED PARTY TRANSACTIONS OF A REVENUE AND/OR TRADING NATURE

“THAT authority be and is hereby given in line with Paragraph 10.09 of the Listing
Requirements of Bursa Securities, for the Company and/or its subsidiaries (“Group”) to enter
into any of the recurrent related party transactions with the related parties as set out in
Section 2.3 of the Circular to Shareholders dated 15 October 2025 in relation to the
Proposed Renewal of Existing Shareholders’ Mandate which are necessary for the day-to-
day operations of the Group within the ordinary course of business of the Group, made on
an arm’s length basis and on normal commercial terms which are those generally available
to the public and are not detrimental to the minority shareholders of the Company. AND
THAT such authority shall commence immediately upon the passing of this resolution and
shall continue to be in force until:

(i)  the conclusion of the next AGM of the Company following the general meeting at which
the ordinary resolution for the Proposed Renewal of Existing Shareholders’ Mandate
was passed, at which time it shall lapse, unless the authority is renewed by a
resolution passed at the next AGM; or

(i) the expiration of the period within which the next AGM after that date it is required by
law to be held pursuant to Section 340(2) of the Act (but shall not extend to such
extension as may be allowed pursuant to Section 340(4) of the Act); or

(iii) revoked or varied by an ordinary resolution passed by the shareholders of the
Company at a general meeting,

whichever is earlier.

AND FURTHER THAT the Directors of the Company be and are hereby authorised to do all
acts, deeds and things as they may be deemed fit, necessary, expedient and/or appropriate
in order to implement the Proposed Renewal of Existing Shareholders’ Mandate with full
power to assent to all or any conditions, variations, modifications and/or amendments in any
manner as may be required by any relevant authorities or otherwise and to deal with all
matters relating thereto and to take all such steps and to execute, sign and deliver for and
on behalf of the Company all such documents, agreements, arrangements and/or
undertakings, with any party or parties and to carry out any other matters as may be
required to implement, finalise and complete, and give full effect to the Proposed Renewal of
Existing Shareholders’ Mandate in the best interest of the Company.”

15



SAMAIDEN GROUP BERHAD [201901037874 (1347204-V)]

Minutes of the 6" AGM of the Company held on 13 November 2025...cont’d

ORDINARY RESOLUTION 7

PROPOSED SHARE BUY-BACK OF UP TO TEN PER CENTUM (10%) OF THE TOTAL
NUMBER OF ISSUED SHARES OF THE COMPANY (“PROPOSED SHARE BUY-BACK
AUTHORITY?”)

“THAT subject to the provisions of the Act, the provisions of the Constitution of the Company,
the Listing Requirements of Bursa Securities and all prevailing laws, rules, regulations,
orders, guidelines and requirements for the time being in force, approval and authority be
and are hereby given to the Directors of the Company, to the extent permitted by law, to
purchase such number of ordinary shares of the Company (“Samaiden Shares”) as may be
determined by the Directors from time to time through Bursa Securities upon such terms and
conditions as the Directors may deem fit, necessary and expedient in the best interest of the
Company, provided that:

(i)  the maximum aggregate number of Samaiden Shares, which may be purchased by the
Company, shall not exceed 10% of the total number of issued shares in the Company
at any point in time subject to compliance with the provisions of the Act, the Listing
Requirements of Bursa Securities and/or any other relevant authorities;

(i) the maximum amount of funds to be allocated for the Proposed Share BuyBack
Authority shall not exceed the aggregate of the retained profits of the Company; and

(iii) the authority conferred by this resolution shall be effective immediately after the
passing of this resolution and shall continue to be in force until:

(a)  the conclusion of the next AGM of Samaiden following the general meeting at
which the ordinary resolution for the Proposed Share BuyBack Authority is
passed, at which time shall lapse, unless the authority is renewed by a
resolution passed at the next AGM; or

(b)  the expiration of the period within the next AGM is required by law to be held; or

(c) revoked or varied by ordinary resolution passed by the shareholders of the
Company at a general meeting,

whichever occurs first, but not so as to prejudice the completion of the purchase(s) by the
Company of the Samaiden Shares before the aforesaid expiry date and made in any event,
in accordance with the provisions of the guidelines issued by Bursa Securities and any
prevailing laws, rules, regulations, orders, guidelines and requirements issued by any other
relevant government and/or regulatory authorities.

THAT the Directors be and are hereby authorised to deal with the Samaiden Shares
purchased under the Proposed Share Buy-Back Authority, at their discretion, in the following
manner:

(i)  cancel the purchased Samaiden Shares; or

(i)  retain the purchased Samaiden Shares as treasury shares for distribution as share
dividends to the shareholders of the Company and/or resell in accordance with the
relevant rules of Bursa Securities and/or transfer under an employees’ share scheme
and/or transfer as purchase consideration; or

(iii) retain part of the purchased Samaiden Shares as treasury shares and cancel the
remainder.
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AND THAT the Directors be and are hereby authorised and empowered to do all acts and
things and to take all such steps as necessary or expedient (including opening and
maintaining a Central Depository System account) and to enter into and execute, on behalf
of the Company, any instruments, agreements and/or arrangements with any person, and
with full power to assent to any conditions, modifications, variations and/or amendments as
may be imposed by Bursa Securities or any relevant regulatory authority, and/or as may be
required in the best interest of the Company and to take all such steps as the Directors may
deem fit, necessary and expedient in the best interest of the Company in order to implement,
finalise and give full effect to the Proposed Share Buy-Back Authority.”

CONCLUSION

Dato’ Chairman concluded the Meeting and thanked all present. The Meeting was concluded
at 12:05 p.m. with a vote of thanks to the Chair.

CONFIRMED AS A CORRECT RECORD BY,

CHAIRMAN
DATO’ DR NADZRI BIN YAHAYA

DATED: 9 JANUARY 2026
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APPENDIX |
No. | Resolutions Vote For Vote Against
Voters No. of shares % Voters No. of shares %

1. Ordinary Resolution 1 91 381,998,852 100.0000 2 2 0.0000

To approve the payment of Directors' fees

and/or benefits of up to RM260,700.00 for the

period commencing from the date immediately

after this 6th AGM until the next Annual

General Meeting ("AGM") of the Company.
2. Ordinary Resolution 2 94 382,408,918 100.0000 2 2 0.0000

To re-elect Datuk Ir. Chow Pui Hee as a
Director who retires by rotation pursuant to
Clause 76(3) of the Company's Constitution.

3. Ordinary Resolution 3 94 382,408,918 100.0000 2 2 0.0000
To re-elect Mr. Lim Poh Seong as a Director
who retires by rotation pursuant to Clause
76(3) of the Company's Constitution.

4. Ordinary Resolution 4 94 382,408,918 100.0000 2 2 0.0000

To re-appoint TGS TW PLT as Auditors of the
Company until the conclusion of the next AGM
and to authorise the Directors to fix their
remuneration.

5. Ordinary Resolution 5 92 382,405,818 99.9992 4 3,102 0.0008
To approve the authority for the Directors to
issue and allot shares pursuant to Sections 75
and 76 of the Companies Act 2016.
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APPENDIX |

No. | Resolutions Vote For Vote Against
Voters No. of shares % Voters No. of shares %

6. Ordinary Resolution 6 91 89,033,435 100.0000 2 2 0.0000

To approve the proposed renewal of existing
shareholders' mandate for recurrent related
party transactions of a revenue and/or trading
nature.

7. Ordinary Resolution 7 92 382,395,218 99.9964 4 13,702 0.0036
To approve the proposed share buy-back
authority.




