Jas Za\

GLOMAC

Nets/

GLOMAC BERHAD
(“Glomac” or “Company”)
[Registration No. 198301015139 (110532-M)]
(Incorporated in Malaysia)

MINUTES OF THE FORTY-FIRST (“41ST") ANNUAL GENERAL MEETING (“AGM” OR
‘MEETING”) OF THE COMPANY HELD AT ROSE HALL, LEVEL 3, GLO DAMANSARA,
699, JALAN DAMANSARA, 60000 KUALA LUMPUR, WILAYAH PERSEKUTUAN ON
THURSDAY, 23 OCTOBER 2025 AT 10:00 A.M.

DIRECTORS : Tan Sri Dato’ Mohamed Mansor bin Fateh Din
PRESENT: (Group Non-Executive Chairman)
Datuk Seri Fateh Iskandar bin Tan Sri Dato’ Mohamed Mansor
(Group Managing Director/Chief Executive Officer)
Ms. Shan Choo
(Independent Non-Executive Director)
Encik Mohd Razlan bin Mohamed
(Independent Non-Executive Director)
Datuk Mohd Adzahar bin Abdul Wahid
(Independent Non-Executive Director)
Dato’ Setia Haiji Haris bin Kasim
(Independent Non-Executive Director)

MEMBERS . As per the Attendance List
PROXY HOLDERS : As perthe Attendance List
INVITEES . As per the Attendance List
IN ATTENDANCE : Mr. Brandon Ong Shaw Ching (Chief Operating Officer)

Encik Zulkifly Garib (Chief Operating Officer - Operations)
Ms. Chin Mun Yee (Company Secretary)
Ms. Lee Su Jane (Senior Manager, Company Secretarial)

AUDITOR : Mr. Sudhanya Sahoo (Messrs. Deloitte PLT)

CHAIRMAN

Tan Sri Dato’ Mohamed Mansor bin Fateh Din (“Tan Sri Chairman”), the Group Non-
Executive Chairman of the Company, presided as Chairman of the Meeting. Tan Sri
Chairman welcomed all shareholders and attendees to the 41st AGM of the Company.

Tan Sri Chairman then introduced the Board of Directors (“Board”), Senior Management,

the Company Secretary, and the representative from Messrs. Deloitte PLT, the Company’s
External Auditors.
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QUORUM

The requisite quorum being present pursuant to Clause 96 of the Company’s Constitution,
Tan Sri Chairman declared the Meeting duly convened. Tan Sri Chairman then called the
Meeting to order at 10:00 a.m.

Tan Sri Chairman informed the Meeting that the Company used 15 October 2025 as the
determinant date for the General Meeting Record of Depositors.

NOTICE

The Notice convening the Meeting dated 29 August 2025, having been circulated within the
prescribed period, was taken as read with the permission of the Meeting.

PROCEEDINGS AND VOTING PROCEDURES

The Meeting noted that Tan Sri Chairman had demanded a poll for all resolutions put forth
for voting, pursuant to Clause 102 of the Company’s Constitution and Section 330 of the
Companies Act 2016, to demonstrate shareholder democracy of one share, one vote.

Tan Sri Chairman then invited the Company Secretary, Ms. Chin Mun Yee (“Ms. Chin” or
“Madam Secretary”), to brief the Meeting on the voting procedures.

Ms. Chin explained that there was no legal requirement for proposed resolutions to be
seconded. Therefore, Tan Sri Chairman would guide the Meeting through each Agenda item,
allowing participants to cast their votes at their own time. Ms. Chin further informed the
Meeting that a question-and-answer session would be held after all Agenda items had been
presented.

The Meeting was informed that there were shareholders who had appointed the Chairman of
the Meeting as their proxy. Accordingly, Tan Sri Chairman would cast votes in accordance
with the shareholders’ instructions, where indicated.

It was noted that Securities Services (Holdings) Sdn. Bhd. had been appointed as the poll
administrator, while Commercial Quest Sdn. Bhd. had been appointed as the independent
scrutineer to verify the results of the poll voting.

An electronic voting module was made accessible to all shareholders, proxies, and corporate
representatives vide an identification wristband issued during registration at the start of the
Meeting. The electronic voting module would remain accessible for an additional ten (10)
minutes upon completion of the deliberation of all items on the Agenda. Alternatively, a
voting kiosk was also made available for shareholders, proxies, and corporate
representatives to cast their votes after all items on the Agenda had been deliberated.

A short step-by-step video guide on the Securities Services e-Portal online voting process
was then played for the Meeting’s reference.

Page 2



GLOMAC BERHAD
(“Glomac” or “Company”)
[Registration No.: 198301015139 (110532-M)]
(Incorporated in Malaysia)

(Minutes of the Forty-First Annual General Meeting held on 23 October 2025 - cont’d)

Following this, Ms. Chin then invited Datuk Seri Fateh Iskandar bin Tan Sri Dato’ Mohamed
Mansor (“Datuk Seri FD Iskandar”), the Group Managing Director/Chief Executive Officer of
the Company, to present a review of the Company’s operations, financial performance, and
responses to questions raised by the Minority Shareholders Watch Group (“MSWG”) via their
letter dated 15 October 2025.

1. CORPORATE PRESENTATION

1.1 Datuk Seri FD Iskandar commenced his presentation by extending a warm welcome
to the Directors, shareholders, invitees, proxies, and corporate representatives, and
expressed his appreciation for their participation in the Company’s 41st AGM.

1.2 A summary of the key highlights of his presentation was as follows:

i. For the financial year ended 30 April 2025 ("FYE 2025"), the Group reported a
revenue of RM238.3 million and a profit after tax and minority interests of
RM15.9 million. The revenue was primarily contributed by ongoing projects,
including Saujana Perdana, Lakeside Residences, 121 Residences, and
Plaza@Kelana Jaya.

ii. The Group’s new sales stood at RM332.0 million, while unbilled sales
remained strong at RM575.0 million for FYE 2025.

iii. The Board had proposed a final single-tier dividend of 1.25 sen per ordinary
share for FYE 2025. This is in addition to the single-tier interim dividend of 1.0
sen per ordinary share paid on 30 December 2024, bringing the total dividend
to 2.25 sen per ordinary share, representing a dividend yield of 6.6%.

iv. The Group’s available gross development value (“GDV”) stood at
approximately RM6.0 billion, primarily derived from the landed residential and
affordable homes segment. Development activities continued to be
concentrated in the Greater Kuala Lumpur and Klang Valley regions.

V. For the financial year ending 30 April 2026 (“FYE 2026”), the Group planned
new launches valued at RM324.0 million, focusing on a diverse range of
landed residential properties, including terrace houses and semi-detached
houses.

Vi. The Group has maintained a consistent long-term trend of profitability, with a
track record of uninterrupted profit delivery over the years as follows:

The remaining part of this page was intentionally left blank due to insufficient space.
Kindly refer to the next page for the continuation of these minutes.
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Vii. Glomac has demonstrated a stable dividend distribution pattern, malntalnlng a
long-term record of consistent dividend payments as follows:
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viii. New sales of RM332.0 million in FYE 2025 were primarily driven by strong
performance in the fourth quarter of FYE 2025, contributing RM171.0 million,
or approximately 51% of the total sales for the year.

iX. The breakdown of new sales was supported by ongoing projects and recent
launches within key township developments such as Bandar Saujana Utama,
Saujana KLIA, and Lakeside Residences, as detailed below:

The remaining part of this page was intentionally left blank due to insufficient space.
Kindly refer to the next page for the continuation of these minutes.
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1.3

Prospects and outlook

Sales Summary (RM m)

Bandar Saujana Utama 27 170 2
including Saujana Perdana, SU 5 & SBCR

Saujana KLIA 17 21 32
Lakeside Residences 115 115 215
Saujana Rawang 1 1
Saujana Jaya, lohor 4 5 2

121 Residences 36
Plaza@ Kelana Jaya 4 4 16
Suria Stonor 12 11
Loop City Residences 31
Others * 4 4 Q
Total 171 332 360
* Jnck, Centro & Glomac Damansorg ﬁ

Glomac is targeted to launch RM324.0 million worth of new products in FYE
2026, primarily focusing on landed residential properties within existing
township developments. A summary of the planned launches for FYE 2026

was as follows:

Estimated Targeted launch
GDV period
Project (RM’ million) Project type (FYE 2026)
Serai2@SBCR 74 Double-storey  terrace First quarter
houses
Saujana Rawang 17 Semi-detached houses Second quarter
Serai3@SBCR 69 Double-storey  terrace Third quarter
houses
Keys, Lakeside 109 Semi-detached houses Third quarter
Residences (P2B)
Saujana Jaya, Kulai 55 Single-storey terrace Third quarter
houses

ii. QOutlook for the Group

o FYE 2026 financial performance recovery from a weaker first

quarter

- Healthy unbilled sales of RM566.0 million provide clear earnings
visibility.
- Construction activities are expected to accelerate as development
progresses.
- Sustained profit margins are expected to be supported by higher
margin products, such as semi-detached houses and shop offices.
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2.1

Picking up sales momentum

Sales momentum would be driven by planned launches valued at
RM324.0 million in FYE 2026.

The Group’s product focus remained on landed residential homes,
leveraging proven success in this segment of the property market.

Solid Balance Sheet to drive development activities and landbank

expansion

The Group maintained a robust cash and cash equivalent position
of RM243.2 million as of 31 July 2025, supported by RM3.0 billion
under the Sukuk Wakalah Programme.

The Group’s landbank portfolio covered approximately 600 acres
of strategically located land, with an estimated potential GDV
exceeding RM6.0 billion.

QUESTIONS FROM THE MSWG

Datuk Seri FD Iskandar further extended a warm welcome to Dr. Ismet Yusoff, Chief
Executive Officer of MSWG to the Company’s 415t AGM and proceeded to present the
questions raised by the MSWG along with the Company’s responses, as detailed

below:

Operational and financial matters

1)

Rising construction costs and the expansion of the Sales and Service Tax
("SST"), effective 1 July 2025, may affect pricing strategies and dampen
buyer sentiment (Page 71, Annual Report 2025).

(@) What is the estimated percentage increase in overall construction costs
(materials, labour, services) due to the SST expansion?

Answer:

Generally, contractors are affected by the SST on certain
components of their construction costs, particularly on labour and
services.

The Company and its subsidiaries’ construction contracts that
were awarded prior to 1 July 2025 are not affected by the SST.

Our construction tenders and contracts post 1 July 2025, have not
shown a significant increase in construction costs due to
competitive pricing by the participating contractors.

Datuk Seri FD Iskandar commented that no significant impact has
been observed to date.
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2)

(b) How much of the additional SST-related costs can be realistically
passed on to buyers without affecting sales take-up rates?

Answer: To date, all of our construction contracts are competitively priced,
there is no impact due to additional SST-related costs on the
products selling prices.

(c) Will the Company adjust its product mix, unit sizes, or phasing of
launches to maintain affordability and protect sales momentum under
the new cost environment?

Answer: We constantly monitor costs and review all the product mix as well
as launch phases in tandem with market demand.

Datuk Seri FD Iskandar added that the Group conducts market
research on a periodic basis and adheres to strict internal standard
operating procedures as a control mechanism to effectively
manage sales and cash flow. He further highlighted that take-up
rates are typically stronger within the Klang Valley region, due to
the higher purchasing power.

(d) Does the Company expect any margin compression in FYE 2026
compared to FYE 2025 because of SST and higher costs?

Answer: The Group anticipates that the impact of the reintroduction of SST
on margins in FYE 2026 will be manageable. Any potential
increase in construction and material costs will be addressed
through ongoing cost management and pricing strategies.

(e) Does the Company foresee delays in project launches due to SST-
driven cost inflation and potentially weaker buyer sentiment?

Answer: The Group continues to monitor the take-up rate for all products
before launching any new projects. At this point in time, we do not
foresee any delays in project launches due to SST-driven cost
inflation.

With operational profitability and an increasingly diverse tenant mix, Glo
Damansara Mall's (“Glo Damansara”) occupancy has risen to 70% (Page 72,
Annual Report 2025).

(@) What is the average rental rate (RM per square foot) achieved at Glo
Damansara, and how does this compare to nearby competing malls?

Answer: Glo Damansara maintained an average occupancy rate of around

70%, which allows it to operate at breakeven levels with marginal
profit.
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3)

Rental rates differ across malls depending on many factors, such
as pricing strategy, occupancy levels, net lettable area, service
charges, mall positioning, tenant mix, and overall branding.

Datuk Seri FD Iskandar emphasised that Glo Damansara is
positioned as a neighbourhood mall and therefore should not be
compared with larger megamalls. He further noted that, in light of
the recent hike in utility tariffs, the Group has implemented various
green initiatives to manage and mitigate rising operational costs.

(b) What is the break-even occupancy rate required for Glo Damansara to
be fully self-sustaining in terms of operating costs?

Answer: Glo Damansara achieves breakeven with marginal profits at
around 70% occupancy. This level may fluctuate with factors such
as government policies on wages and electricity tariffs and
periodic maintenance arising from the building's age.

(c) How does the Company plan to retain key anchor tenants and ensure
rental stability?

Answer: The Management is currently undertaking a revamp of Glo
Damansara’s overall appearance while introducing an exciting
lineup of new retail tenants to complement the existing tenant mix.
Among the upcoming additions are Pickleball Court, Kenny Hills
Bakers, My Humble Bowl, Coffee Collective Café, Paolo Paolo
Gelato, and Mokky's Pizza.

While retaining crowd favourites like Istanbul Café, Super Tanker
Restaurant and Yahala, we continue to find tenants who are crowd
pullers. With these new offerings and strengthened market appeal,
the Management is confident that positioning Glo Damansara as a
wellness and lifestyle destination will enhance visitors' footfall,
which will drive the rental growth.

(d) What is the footfall trend at Glo Damansara in FYE 2025 versus
financial year 2024 (“FYE 2024”)?

Answer: Footfall at Glo Damansara remained generally consistent in FYE
2025 compared to FYE 2024. Glo Damansara maintained a stable
level of visitor traffic, supported by a balanced tenant mix and
steady performance from key food & beverage (“F&B”) and
lifestyle outlets.

As of 30 April 2025, the carrying amount of the Group's completed property
units, stated at the lower of cost and net realisable value, stood at RM91.0
million, representing 15% of total current assets (Page 115, Annual Report
2025).
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(@) Please provide the breakdown of the RM91.0 million in completed
property units by location and type.

Answer: The completed property units of the Group are as follows:

. Residential | Commercial Total
Laeaan (RM'mil) | (RM'mil) | (RM'mil)
Klang Valley 39.6 0 | 90.7
Johor 0.1 0.3 0.4
Total 39.7 51.4 91.1

(b) What proportion of the completed units are in high-rise residential
versus landed, versus commercial?

Answer: The proportion of the completed units of the Group are as follows:

Value 5

Type (RM'mil) o |
Residential —==

_High-rise 37.4 41 |

Residential =il i
Landed 2.3 3

Commercial 514 ,,5,6_“
Total | 91.1| 100

(c) What is the Company's strategy to accelerate the disposal of these
units, and would Management consider bulk sales, rental, or
repurposing, if demand remains weak?

Answer: The Company adopts a research-driven approach in managing our
property portfolio. We also place strong emphasis on margin
protection and prudent cash flow management. This disciplined
strategic approach allows us to maintain financial stability while
pursuing opportunities to optimise asset value and enhance
shareholder return.

Nevertheless, we continue to explore ways to accelerate take-up
through intensified sales and marketing efforts with real estate
agents as well as targeting the right market.

(d) Has the Company been successful in disposing of any of the completed
property units (amounting to RM91.0 million)? If yes, what is the number
and value of completed units sold as at July 20257

Answer: Yes. Since May 2025, we have sold six (6) units of shops at
Glomac Centro amounting to RM3.4 million.
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4)

Datuk Seri FD Iskandar added that aside from exploring potential
disposals, the Company has been evaluating alternative avenues
to generate returns from completed units, including collaborating
with banks to offer these properties to high-net-worth clients and
renting the properties to expatriates.

In FYE 2025, the Group launched five (5) property projects, comprising both
residential and commercial developments, with a combined GDV of RM351.0

million in the states of Selangor and Johor (Pages 59-60, Annual Report
2025).

(@) How do the current take-up rates for the RM351.0 million projects
compare with Management's original sales targets, and what proportion

of the GDV has already been converted into sales revenue as of July
20257

Answer: As of July 2025, the projects launched in FYE 2025 have
collectively achieved an average take-up rate above 60% and 7%
of the GDV has already been converted into sales revenue as of
July 2025.

(b) Which projects (Selangor versus Johor) are performing better in
terms of take-up, and what factors are driving the difference in buyer
demand?

Answer: Our developments in Selangor have a wider variety of product mix
and target markets, thus are better performing as compared to
Johor.

(c) Which is the Company's strategy to accelerate sales momentum in
projects with slower take-up, and is there a target sales level to be
achieved by FYE 20267

Answer: We are intensifying our sales plans and marketing activities. This
includes inter-alia more aggressive advertisements, digital
marketing and go-to-market activities. There are also internal sales
targets and key performance indicators.

Tan Sri Chairman expressed his appreciation to Datuk Seri FD Iskandar for his
comprehensive presentation and then proceeded with the business of the Meeting.

1.

AUDITED FINANCIAL STATEMENTS FOR FYE 2025 TOGETHER WITH THE
REPORTS OF THE DIRECTORS AND THE AUDITORS THEREON

Tan Sri Chairman informed the Meeting that the first item on the Agenda was to
receive the Audited Financial Statements of the Company for FYE 2025, together
with the Reports of the Directors and the Auditors thereon.
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Tan Sri Chairman explained that this agenda item is for discussion only and shall
not be put forward for voting and further declared that the Audited Financial
Statements of the Company for FYE 2025, together with the Reports of the Directors

and the Auditors thereon, be received.

2. ORDINARY RESOLUTION 1 — PAYMENT OF A SINGLE-TIER FINAL DIVIDEND

OF 1.25 SEN PER ORDINARY SHARE FOR FYE 2025

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 1

was to

approve the payment of a single-tier final dividend of 1.25 sen per ordinary share for

FYE 2025.

This dividend would be payable on 18 December 2025 to shareholders registered in
the Record of Depositors on 5 December 2025, if approved by the shareholders.

3. ORDINARY RESOLUTION 2 - PAYMENT OF DIRECTORS’ FEES OF
RM1,400,000.00 PAYABLE TO THE NON-EXECUTIVE DIRECTORS FROM 24
OCTOBER 2025 UNTIL THE DATE OF THE NEXT AGM OF THE COMPANY

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 2

was to

approve the payment of Directors’ fees of RM1,400,000.00 payable to the Non-
Executive Directors from 24 October 2025 until the date of the next AGM of the

Company.

The interested Directors have abstained and would continue to abstain from all
deliberations and voting in respect of their direct and/or indirect interests in the

Company on the Directors’ fees.

4. ORDINARY RESOLUTION 3 - PAYMENT OF DIRECTORS’ BENEFITS
PAYABLE TO THE DIRECTORS OF AN AMOUNT OF UP TO RM450,000.00
FROM 24 OCTOBER 2025 UNTIL THE DATE OF THE NEXT AGM OF THE

COMPANY

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 3

was to

approve the payment of Directors’ benefits payable to the Directors of an amount of
up to RM450,000.00 from 24 October 2025 until the date of the next AGM of the

Company.

The interested Directors have abstained and would continue to abstain from all
deliberations and voting in respect of their direct and/or indirect interests in the

Company on the benefits payable to the Directors.

The remaining part of this page was intentionally left blank due to insufficient space.

Kindly refer to the next page for the continuation of these minutes.
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5. ORDINARY RESOLUTIONS 4 AND 5 - RE-ELECTION OF THE FOLLOWING
DIRECTORS, WHO RETIRE BY ROTATION IN ACCORDANCE WITH CLAUSE 118
OF THE COMPANY’S CONSTITUTION, AND BEING ELIGIBLE, HAVE OFFERED
THEMSELVES FOR RE-ELECTION:
(A) DATUK SERI FD ISKANDAR; AND
(B) ENCIK MOHD RAZLAN BIN MOHAMED

Tan Sri Chairman informed the Meeting that the Ordinary Resolutions 4 and 5 were
related to the re-election of Datuk Seri FD Iskandar and Encik Mohd Razlan bin
Mohamed, who retired by rotation in accordance with Clause 118 of the Company's
Constitution and, being eligible, had offered themselves for re-election.

The Meeting noted that the re-election of each Director would be voted on
individually.

6. ORDINARY RESOLUTION 6 — RE-ELECTION OF DATO’ SETIA HAJI HARIS BIN
KASIM, WHO RETIRES IN ACCORDANCE WITH CLAUSE 117 OF THE
COMPANY'S CONSTITUTION, AND BEING ELIGIBLE, HAS OFFERED
HIMSELF FOR RE-ELECTION

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 6 was related
to re-election of Dato’ Setia Haji Haris bin Kasim, who retired in accordance with
Clause 117 of the Company's Constitution and, being eligible, had offered himself
for re-election.

7. ORDINARY RESOLUTION 7 — RE-APPOINTMENT OF MESSRS. DELOITTE PLT
AS AUDITORS OF THE COMPANY UNTIL THE CONCLUSION OF THE NEXT
AGM OF THE COMPANY AND AUTHORISATION TO THE DIRECTORS TO FIX
THEIR REMUNERATION

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 7 was in
relation to the re-appointment of Messrs. Deloitte PLT as Auditors of the Company
and to authorise the Directors to fix their remuneration.

The Meeting noted that pursuant to Section 271(3) of the Companies Act 2016, the
Auditors, Messrs. Deloitte PLT, shall hold office until the conclusion of the
Company’s next AGM.

The Meeting further noted that the Auditors, Messrs. Deloitte PLT had indicated their
willingness to continue in office. The Audit Committee and the Board had reviewed
the Auditors' performance and audit fees, and recommended that the members
approve their re-appointment and authorise the Directors to determine their
remuneration.
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10.

SPECIAL BUSINESS
ORDINARY RESOLUTION 8 — AUTHORITY TO ISSUE SHARES PURSUANT TO
THE COMPANIES ACT 2016 AND WAIVER OF PRE-EMPTIVE RIGHTS

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 8 was a
special business in relation to a proposal to grant authority to the Directors of the
Company to issue shares pursuant to the Companies Act 2016 and waiver of pre-
emptive rights.

Ordinary Resolution 8, if passed, would empower the Directors of the Company to
issue and allot ordinary shares of not more than ten per centum (10%) of the total
number of issued shares of the Company, for such purposes as the Directors may
deem to be in the best interests of the Company. This authority, unless revoked or
varied by the Company in a general meeting, shall expire at the conclusion of the
next AGM of the Company.

Additionally, approval was sought to waive the statutory pre-emptive rights of the
shareholders of the Company in respect of the offering of new shares, which shall
rank equally in all respects with the existing issued shares of the Company arising
from any such new share issuance.

SPECIAL BUSINESS

ORDINARY RESOLUTION 9 - PROPOSED MANDATE FOR RECURRENT
RELATED PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE
(“RRPTS”)

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 9 was a
special business in relation to the proposed renewal of existing shareholders’
mandate for RRPTSs.

Ordinary Resolution 9, if passed, would enable the Company and its subsidiaries to
enter into RRPTs with the related parties as specified in Part A of the
Statement/Circular to Shareholders dated 29 August 2025.

Interested Directors, major shareholders, and persons connected with them were
disclosed in the said Statement/Circular to Shareholders, and that these interested
parties and their connected persons would abstain from voting on the resolution.

SPECIAL BUSINESS
ORDINARY RESOLUTION 10 - PROPOSED RENEWAL OF SHARE BUY-BACK
AUTHORITY

Tan Sri Chairman informed the Meeting that the Ordinary Resolution 10 was a
special business related to the proposed renewal of share buy-back authority, which
allows the Company to purchase its own shares of up to ten per centum (10%) of
the total number of issued ordinary shares in the Company.
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11.

12.

13.

14.

Details of the proposed renewal of share buy-back authority were set out in Part B
of the Statement/Circular to Shareholders dated 29 August 2025.

ANY OTHER BUSINESS

The Meeting was advised that there was no other business to be transacted at the
Meeting for which due notice had been given.

QUESTION AND ANSWER SESSION

Tan Sri Chairman then invited shareholders to raise questions. During the session,
several shareholders sought clarifications, to which the Directors duly provided
responses. The details of the questions and corresponding responses were
annexed as Appendix | to the Minutes of the Meeting.

POLLING PROCESS

Upon addressing all relevant questions, the registration for attendance was closed
at 11:44 a.m. The step-by-step e-voting guide video demonstrating the Securities
Services e-Portal online voting process was replayed for shareholders’ reference.

Shareholders, proxies, and corporate representatives were given an additional ten
(10) minutes to cast their votes electronically.

The poll was declared closed at 11:55 a.m., following which, the Meeting was
adjourned for approximately fifteen (15) minutes to facilitate the verification of voting
results by the independent scrutineer.

During this time, the Company’s corporate video was played for the participants’
viewing pleasure while awaiting the completion of the verification process by the
independent scrutineer.

DECLARATION OF POLL RESULTS

Tan Sri Chairman called the Meeting to order at 12:05 p.m. to announce the poll
results.

Tan Sri Chairman then declared that Ordinary Resolutions 1 to 10 as set out in the
Notice of the 41t AGM were all duly CARRIED after the completion of polling, and
verification of the poll results by the independent scrutineer. The poll results were
as follows:

Ordinary Vote in favour Vote against T

resolution |Ng_ of shares % No. of shares | %

Ordinary | 539 601,975 | 100.0000 2 0.0000 |  Carried
Resolution 1
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Ordinary Vote in favour Vote against

e Results
resolution Ng. of shares % No. of shares %

Ordinary | 34318430 | 99.9999 228 0.0001 | Carried
Resolution 2

Ordinary | 554 972849 |  99.9984 3228  |0.0016 | Carried
Resolution 3

Ordinary | 310,259,393 | 100.0000 3 0.0000 | Carried
Resolution 4

Ordinary | 539 601,974 | 100.0000 3 0.0000 | Carried
Resolution 5

Ordinary | 539 601,974 | 100.0000 3 0.0000 | Carried
Resolution 6

Ordinary | o35 601974 | 100.0000 3 0.0000 | Carried
Resolution 7

Ordinary | ;35 595475 |  99.9988 6,502 0.0012 | Carried
Resolution 8

Ordinary | o5 515753 | 100.0000 2 0.0000 | Carried
Resolution 9

Ordinary
Resolution | 539,601,974 | 100.0000 3 0.0000 | Carried
10

ORDINARY RESOLUTION 1
APPROVAL OF THE PAYMENT OF A SINGLE-TIER FINAL DIVIDEND OF 1.25
SEN PER ORDINARY SHARE FOR FYE 2025

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 1 be CARRIED:

“THAT a single-tier final dividend of 1.25 sen per ordinary share for FYE 2025 as
recommended by the Directors, be and is hereby approved for payment on 18
December 2025 to the shareholders whose names appear in the Record of
Depositors on 5 December 2025.”
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ORDINARY RESOLUTION 2

APPROVAL OF THE PAYMENT OF DIRECTORS’ FEES OF RM1,400,000.00
PAYABLE TO THE NON-EXECUTIVE DIRECTORS FROM 24 OCTOBER 2025
UNTIL THE DATE OF THE NEXT AGM OF THE COMPANY

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 2 be CARRIED:

“THAT the payment of Directors’ fees of RM1,400,000.00 payable to the Non-
Executive Directors from 24 October 2025 until the date of the next AGM of the
Company be and is hereby approved.”

ORDINARY RESOLUTION 3

APPROVAL OF THE PAYMENT OF DIRECTORS’ BENEFITS PAYABLE TO THE
DIRECTORS OF AN AMOUNT OF UP TO RM450,000.00 FROM 24 OCTOBER
2025 UNTIL THE DATE OF THE NEXT AGM OF THE COMPANY

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 3 be CARRIED:

“THAT the payment of Directors’ benefits payable to the Directors of an amount of up
to RM450,000.00 from 24 October 2025 until the date of the next AGM of the
Company be and is hereby approved.”

ORDINARY RESOLUTION 4

RE-ELECTION OF DATUK SERI FD ISKANDAR, WHO RETIRED BY ROTATION
IN ACCORDANCE WITH CLAUSE 118 OF THE COMPANY’S CONSTITUTION,
AND BEING ELIGIBLE, HAD OFFERED HIMSELF FOR RE-ELECTION

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 4 be CARRIED:

“THAT Datuk Seri FD Fateh, who retired by rotation in accordance with Clause 118 of
the Company’s Constitution and being eligible, be and is hereby re-elected as a
Director of the Company.”

ORDINARY RESOLUTION 5

RE-ELECTION OF ENCIK MOHD RAZLAN BIN MOHAMED, WHO RETIRED BY
ROTATION IN ACCORDANCE WITH CLAUSE 118 OF THE COMPANY’S
CONSTITUTION, AND BEING ELIGIBLE, HAD OFFERED HIMSELF FOR RE-
ELECTION

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 5 be CARRIED:
“THAT Encik Mohd Razlan bin Mohamed, who retired by rotation in accordance with

Clause 118 of the Company’s Constitution and being eligible, be and is hereby re-
elected as a Director of the Company.”
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ORDINARY RESOLUTION 6

RE-ELECTION OF DATO’ SETIA HAJI HARIS BIN KASIM, WHO RETIRED IN
ACCORDANCE WITH CLAUSE 117 OF THE COMPANY’S CONSTITUTION, AND
BEING ELIGIBLE, HAD OFFERED HIMSELF FOR RE-ELECTION

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 6 be CARRIED:

“THAT Dato’ Setia Haji Haris bin Kasim, who retired in accordance with Clause 117 of
the Company’s Constitution and being eligible, be and is hereby re-elected as a
Director of the Company.”

ORDINARY RESOLUTION 7

RE-APPOINTMENT OF MESSRS. DELOITTE PLT AS AUDITORS OF THE
COMPANY UNTIL THE CONCLUSION OF THE NEXT AGM OF THE COMPANY
AND AUTHORISATION TO THE DIRECTORS TO FIX THEIR REMUNERATION

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 7 be CARRIED:

“THAT Messrs. Deloitte PLT be and are hereby re-appointed as the Auditors of the
Company until the conclusion of the next AGM of the Company and that the Directors
be authorised to fix their remuneration.”

ORDINARY RESOLUTION 8
AUTHORITY TO ISSUE SHARES PURSUANT TO THE COMPANIES ACT 2016
AND WAIVER OF PRE-EMPTIVE RIGHTS

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 8 be CARRIED:

“THAT subject always to the Companies Act 2016 (“the Act’), the Constitution of the
Company and the approvals from Bursa Malaysia Securities Berhad (“Bursa
Securities”) and any other relevant governmental and/or regulatory authorities, the
Directors be and are hereby empowered pursuant to the Act, to issue and allot
shares in the capital of the Company from time to time at such price and upon such
terms and conditions, for such purposes and to such person or persons whomsoever
the Directors may in their absolute discretion deem fit provided always that the
aggregate number of shares issued pursuant to this resolution does not exceed ten
per centum (10%) of the total number of issued shares of the Company for the time
being;

THAT the Directors be and are also empowered to obtain the approval for the listing
of and quotation for the additional shares so issued on Bursa Securities;

THAT such authority shall commence immediately upon the passing of this resolution
and continue to be in force until the conclusion of the next Annual General Meeting of
the Company;

AND THAT pursuant to Section 85 of the Act, which is to be read together with
Clause 14 of the Constitution of the Company, the shareholders of the Company do
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hereby waive their pre-emptive rights to be offered new shares ranking equally to the
existing issued shares in the Company arising from any issuance of new shares in
the Company pursuant to the Act.”

ORDINARY RESOLUTION 9
PROPOSED RENEWAL OF EXISTING SHAREHOLDERS’ MANDATE FOR
RRPTS

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 9 be CARRIED:

“THAT subject to the provisions of the Main Market Listing Requirements of Bursa
Securities, approval be and is hereby given for the Company and/or its subsidiaries
(“Glomac Group”) to enter into and give effect to the recurrent related party
transactions of a revenue or trading nature from time to time with the related parties
as specified in Part A of the Circular to Shareholders dated 29 August 2025 provided
that such transactions are:

(i) Recurrent transactions of a revenue or trading nature;

(i) Necessary for Glomac Group’s day-to-day operations;

(iii) Carried out in the ordinary course of business on normal commercial terms
which are not more favourable to the related parties than those generally
available to the public; and

(iv) Not to the detriment of the minority shareholders,

(“Proposed Renewal of Existing Shareholders’ Mandate”);

THAT the authority for the Proposed Renewal of Existing Shareholders’ Mandate
shall continue to be in force until:

(i) the conclusion of the next Annual General Meeting (“AGM”) of the Company,
at which time it will lapse unless the authority is renewed by a resolution
passed at the next AGM of the Company; or

(ii) the expiration of the period within which the next AGM of the Company is to
be held pursuant to Section 340(2) of the Act but must not extend to such
extension as may be allowed pursuant to Section 340(4) of the Act; or

(iii) is revoked or varied by a resolution passed by the shareholders of the
Company in a general meeting before the next AGM of the Company;

whichever occurs first;
AND THAT the Directors of the Company be authorised to complete and do such
acts and things (including executing all such documents as may be required) as they

may consider expedient or necessary to give effect to the Proposed Renewal of
Existing Shareholders’ Mandate.”
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ORDINARY RESOLUTION 10
PROPOSED RENEWAL OF SHARE BUY-BACK AUTHORITY

The Meeting (on a poll) RESOLVED that the Ordinary Resolution 10 be CARRIED:

“THAT, subject to the Act, the Constitution of the Company, Main Market Listing
Requirements of Bursa Securities and all other applicable laws, rules, regulations,
and guidelines for the time being in force and the approvals of all relevant
governmental and/or regulatory authority, the Company be and is hereby authorised
to purchase such number of ordinary shares in the Company as may be determined
by the Directors of the Company from time to time through Bursa Securities as the
Directors may deem fit, necessary and expedient in the interests of the Company
(“Proposed Renewal of Share Buy- Back Authority”), provided that:

(i the aggregate number of ordinary shares to be purchased and/or held by the
Company pursuant to this resolution shall not exceed ten per centum (10%) of
the total number of issued shares of the Company as quoted on Bursa
Securities as at the point of purchase; and

(ii) the maximum funds to be allocated by the Company to purchase its own
shares shall not exceed the aggregate of the retained profits of the Company
based on the latest audited financial statements and/or the latest unaudited
financial results (where applicable) available at the time of the purchase;

THAT upon completion of the purchase by the Company of its own shares, the
Directors of the Company be and are hereby authorised to deal with the ordinary
shares purchased in their absolute discretion in the following manner:

(i) cancel all the shares so purchased; and/or

(ii) retain the ordinary shares so purchased as treasury shares for distribution as
a dividend to the shareholders and/or resell on the market of Bursa Securities
and/or transfer under an employees’ share scheme and/or transfer as
purchase consideration; and/or

(iii) retain part thereof as treasury shares and cancel the remainder; or

(iv)  in any other manner as prescribed by the Act, rules, regulations, and orders
made pursuant to the Act and the requirements of Bursa Securities and any
other relevant authority for the time being in force;

THAT such authority conferred by this resolution shall commence upon the passing
of this resolution and shall continue to be in force until:

(a) the conclusion of the next AGM of the Company following this AGM at which
such resolution was passed, at which time it will lapse unless, by an ordinary
resolution passed at that meeting, the authority is renewed, either
unconditionally or subject to conditions; or

(b) the expiration of the period within which the next AGM of the Company after
that date is required by law to be held; or

(c) the authority is revoked or varied by an ordinary resolution passed by the
shareholders of the Company at a general meeting;
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whichever occurs first;

AND THAT the Directors of the Company be and are hereby authorised to do all
acts, deeds, and things as they may consider expedient or necessary in the best
interests of the Company to give full effect to the Proposed Renewal of Share Buy-
Back Authority with full powers to assent to any conditions, modifications, variations
and/or amendments as may be imposed by the relevant authorities and to take all
such steps, and do all such acts and things as the Board of Directors may deem fit
and expedient in the best interests of the Company.”

15. CLOSURE
There being no other business, Tan Sri Chairman concluded the Meeting and

thanked all present for their attendance. The Meeting ended at 12:07 p.m. with a vote
of thanks to Tan Sri Chairman.

SIGNED AS A CORRECT RECORD

TAN SRI DATO’ MOHAMED
MANSOR BIN FATEH DIN
CHAIRMAN
Dated: 23 October 2025
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Appendix |

Summary of comments, questions, and answers at the 41st AGM of the Company

Questions raised by the authorised representative of MSWG

No.

Questions/Comments

Answers/Comments

1.

How does Glomac assess the

valuation of Glo Damansara?

Datuk Seri FD Iskandar explained that the
valuation report of Glo Damansara formed
part of the reporting requirements to the
Securities Commission Malaysia (“SC”).
Accordingly, the Company appointed an
external valuer to undertake the valuation in
accordance with the SC’s criteria. The
valuation was conducted every two (2) years,
taking into account yield and market
comparisons with competing malls within the
vicinity.

While unbilled sales are expected to
support stronger sales projections,
what are the buyers’ loan rejection
rates, and how does the Company
mitigate the impact of such rejection?

Datuk Seri FD Iskandar stated that loan
rejection rates for the Keys, Lakeside
Residences  project, and commercial
properties were relatively low. However, for
properties priced below RM500,000.00, the
loan rejection rate was higher, at
approximately 35% in the Klang Valley and
50% in Johor.

Questions raised by a shareholder

No. Questions/Comments Answers/Comments

1. | Lakeside Residences was stated as | Datuk Seri FD Iskandar replied that three (3)
the highest-valued landbank (45.4 | acres of shop offices were developed on the
acres) on page 206 of the Annual | land and that all units had been fully taken up
Report 2025. Since some land has | and sold.
been sold, what other developments
are being undertaken there?

2. How much remaining land does the | Datuk Seri FD Iskandar shared that the

Company hold, and what is the
expected timeframe for completing
the development?

Group currently holds approximately 600
acres of undeveloped landbank with a GDV
of approximately RM6.0 billion. The Group
planned to increase launches progressively,
while remaining sensitive to market
conditions.
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Questions/Comments

Answers/Comments

Saujana Perdana was not listed
among the top ten (10) properties in
the Annual Report 2025 as compared
with the prior year. What is the
development progress?

Datuk Seri FD Iskandar stated that Saujana
Perdana had completed the last 72 units of
shop offices, all of which had been fully sold.

Questions raised by a shareholder

No.

Questions/Comments

Answers/Comments

1.

The Income Statement (page 118 of
the Annual Report 2025) indicated tax
expenses increased from RM10.0
million in FY2024 to RM19.0 million in
FYE 2025. Given the Company’s
deferred tax, what are the
implications?

Datuk Seri FD Iskandar clarified that the
increase in tax expenses was primarily due
to certain costs, such as penalties and
waiver fees paid to the State Government for
the release of Bumiputera lots, are non-
deductible for tax purposes, as confirmed
with the Inland Revenue Board.

The Balance Sheet (page 176 of the
Annual Report 2025) stated that
borrowings had decreased to RM67.0
million as at 30 April 2025 due to the
lower revolving credit facilities. Is
there a change in financial strategy,
and what are the implications?

Datuk Seri FD Iskandar explained that the
decline in borrowings was mainly due to the
repayment of revolving credit facilities and
foreign bank loans. He further informed that
the Company had retired certain facilities in
favour of a more competitive financing rate
under the Sukuk Wakalah Programme.

Revenue for FYE 2026 was projected
to increase significantly, although
sales in FYE 2025 declined by about
300%. What caused the FYE 2025
decline?

Datuk Seri FD Iskandar clarified that the
Company does not engage in “fire-sales” but
instead offers targeted rebates to drive sales
performance. He explained that timing
differences in construction activities had
contributed to the observed variation in
results. He emphasised that the Group
adheres to strict standard operating
procedures (“SOP”), which require a
minimum take-up rate to be achieved prior to
the commencement of any project.

Datuk Seri FD Iskandar further elaborated
that the projected revenue for FYE 2026 was
higher, despite stable profits, as construction
works for Lakeside Residences had only
recently commenced, and sales were
expected to strengthen in the second quarter
of FYE 2026.
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No. Questions/Comments Answers/Comments
4. | What are the prospects of Glo | Datuk Seri FD Iskandar commented that Glo
Damansara, noting the current low | Damansara, now in its ninth year of
tenancy rate? operation, recorded its first break-even in
FYE 2025. He acknowledged that further
efforts are required to enhance Glo
Damansara’s tenancy rate and shared that
new F&B tenants have recently taken up
space and are currently undertaking
renovation works in preparation for opening.
5. | What are the prospects for Plaza@ | Datuk Seri FD Iskandar clarified that Plaza@
Kelana Jaya, given its low footfall, | Kelana Jaya is not classified as an
and what short-term contributions are | investment property; therefore, the
expected? Company’s efforts are focused on selling the
remaining unsold units. He further informed
that only four (4) Bumiputera units remained
available for sale, which are subject to the
State Authority’s approval for a Bumiputera-
quota waiver.
6. | Will the Company consider providing | Datuk Seri FD Iskandar stated that the

shopping vouchers for Glo
Damansara to shareholders who
attended  today’s Meeting to

encourage patronage?

Company would consider the suggestion at a
future general meeting.

Questions raised by a shareholder

No.

Questions/Comments

Answers/Comments

1.

Will the Company continue to develop
more affordable homes?

Datuk Seri FD Iskandar explained that the
construction cost of affordable homes priced
below RM250,000.00 is not sustainable for
the Group, as such projects often result in
losses. However, the Company continues to
develop these units where required under the
state-mandated Rumah SelangorKu scheme.

Datuk Seri FD Iskandar added that the
Group’s primary focus is on mid-range to
high range properties and emphasised that
the Group is open to developing any type of
property, provided the projects are profitable
and feasible.
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Questions/Comments

Answers/Comments

Despite the Company conducting
strong product  research and
consistently paying dividends, it does
not seem to attract key investors. Is
the Company insufficiently exposed to
investors?

Datuk Seri FD Iskandar agreed that greater
effort is required in investor engagement and
acknowledged that the Company would
benefit from broader coverage by investment
analysts to enhance visibility among key

investors.
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