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SECTION A - DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing

Requirements.

Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.1

The board should set the company’s strategic aims, ensure that the necessary resources are
in place for the company to meet its objectives and review management performance. The
board should set the company’s values and standards, and ensure that its obligations to its
shareholders and other stakeholders are understood and met.

Application

Applied

Explanation on
application of the
practice

The Board of Directors (the “Board”) of Glomac Berhad (“Glomac” or
the “Company”) recognises the importance of upholding robust
corporate governance practices as a foundation for delivering
sustainable shareholder value while maintaining integrity and
safeguarding the interests of all stakeholders.

In tandem with its value creation role, the Board assumes an active role
in developing and overseeing the overall strategic direction of the
Company and its subsidiaries (“the Group”). This includes setting the
Group’s strategic goals, defining targets for Management, and
monitoring the achievement of these objectives.

To effectively evaluate Management’s performance and progress
against the Group’s strategic objectives, the Board has established a
comprehensive set of key performance indicators (“KPI”) incorporating
both quantitative and qualitative elements. Quarterly financial results
and budget reports are, amongst others, presented at Board meetings
to ensure Directors are kept informed of the Group’s operational
performance and significant developments.

The Board also assumes responsibility for identifying and managing key
risks facing the Group as outlined in the Statement on Risk Management
and Internal Control. It ensures the implementation of a robust risk
management and internal control framework designed to embed
ethical, prudent, and professional conduct at all levels of the Group’s
operations. As the pivot of corporate governance, the Board remains
committed to fostering a healthy corporate culture by setting the “tone
at the top”.

In pursuing the Group’s strategic and business objectives, the Board is
equally mindful of its responsibilities regarding environmental,
economic, and social sustainability. The Group actively leverages
technology to promote environmental sustainability in selected
development projects and implements measures to safeguard the well-

2




being of its employees while making meaningful contributions to
corporate social responsibility efforts. Details of the Group’s
sustainability initiatives and performance are disclosed in the
Sustainability Statement of the Annual Report 2025.

On stakeholder engagement, the Board remains committed to
maintaining effective and transparent communication channels,
ensuring that stakeholders have appropriate platforms to express their
pertinent views and concerns, as further outlined in the Sustainability
Statement.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.2

A Chairman of the board who is responsible for instilling good corporate governance practices,
leadership and effectiveness of the board is appointed.

Application

Applied

Explanation on
application of the
practice

The Board is led by Tan Sri Dato' Mohamed Mansor bin Fateh Din, the
Group Non-Executive Chairman and Founder of the Group. He was
appointed to the Board on 1 April 1986.

As Chairman, Tan Sri Dato' Mohamed Mansor bin Fateh Din is
responsible for leading the Board and ensuring its effective functioning.
In fulfilling this role, the Chairman, amongst others, undertakes the
following responsibilities:

e providing leadership for the Board so that the Board can perform
its responsibilities effectively;

e leading the Board in setting the values and standards of the
Company;

e ensuring efficient organisation and conduct of the Board’s functions
and meetings.

e ensuring effective communication with shareholders and other
relevant stakeholders;

e facilitating the effective contribution of Non-Executive Directors
and ensuring constructive relations are maintained between the
Executive and Non-Executive Directors;

e encouraging active participation and allowing dissenting views to
be freely expressed; and

e leading the Board in establishing and monitoring good corporate
governance practices in the Company.

The responsibilities of the Chairman are codified in the Board Charter,
which is available on Glomac’s website (Investor Relations section) at
www.glomac.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure




Timeframe




Intended Outcome
Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.3
The positions of Chairman and CEO are held by different individuals.

Application : | Applied

Explanation on : | The Board recognises the importance of a clear delineation of authority
application of the and responsibilities between the Group Non-Executive Chairman and
practice the Group Managing Director (“MD”)/Chief Executive Officer (“CEQ”) of

Glomac. This separation is crucial to ensure a proper balance of power,
authority, and accountability between oversight and executive
functions.

The Board is led by Tan Sri Dato’ Mohamed Mansor bin Fateh Din as the
Group Non-Executive Chairman, while the position of the Group
MD/CEO is held by Datuk Seri Fateh Iskandar bin Tan Sri Dato’
Mohamed Mansor.

In line with Practice 1.2 of the Malaysian Code on Corporate
Governance, the Group Non-Executive Chairman is responsible for
leading the Board and ensuring its effective conduct and governance.

The Group MD/CEO is responsible for the overall management and
performance of the Group, with key responsibilities including:

e Overseeing the day-to-day operations to ensure the smooth and
effective functioning of the Group;

e Steering the overall strategic policy and direction of the Group’s
business operations, supported by effective risk management
controls;

e Ensuring sound financial management practices are upheld with the
highest standards of integrity and transparency, and that the
Group’s operations are carried out ethically and in compliance with
all relevant laws and regulations; and

e Implementing the policies, strategies, and decisions adopted by the
Board.

The respective duties and responsibilities of the Group Non-Executive
Chairman and the Group MD/CEO are clearly encapsulated in the Board
Charter, which is available on Glomac’s website (Investor Relations
section) at www.glomac.com.my.

The Board is cognisant of the need for heightened checks and balances,
particularly given that the Group Non-Executive Chairman, Tan Sri Dato’
Mohamed Mansor bin Fateh Din, and the Group MD/CEO, Datuk Seri
Fateh Iskandar bin Tan Sri Dato’ Mohamed Mansor, are immediate
family members.




To mitigate any potential conflict of interest between policy-making and
the day-to-day management of the Group, the Board has maintained a
composition of four (4) Independent Non-Executive Directors, following
the recent appointment of one (1) additional Independent Non-
Executive Director.

The Board has also adopted the “Board Reserved Matters” outlined in
the Board Charter to ensure a clear demarcation of responsibilities
between the Board, Board Committees, and Management. This
framework promotes effective governance and accountability.

Key matters specifically reserved for the Board include:

e Approval of corporate plans, strategic programs, and new ventures;
e Deliberation on conflicts of interest issues involving substantial
shareholders or Directors;

Approval of material acquisitions and disposals of assets;
Endorsement of investments in capital projects;

Oversight and approval of risk management policies; and

Approval of corporate announcements to regulatory authorities.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome
Every company is headed by a board, which assumes responsibility for the company’s

leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.4
The Chairman of the board should not be a member of the Audit Committee, Nomination

Committee or Remuneration Committee

Note: If the board Chairman is not a member of any of these specified committees, but the board
allows the Chairman to participate in any or all of these committees’ meetings, by way of invitation,
then the status of this practice should be a ‘Departure’.

Application : | Applied

Explanation on : | The Group Non-Executive Chairman, Tan Sri Dato’ Mohamed Mansor bin
application of the Fateh Din, is not a member of the Audit Committee, Risk Management
practice and Sustainability Committee (“RMSC”), Nomination Committee, or

Remuneration and Employees’ Share Scheme Committee. During the
financial year under review, the Group Non-Executive Chairman did not
attend any meetings of these Board Committees as an invitee.

The Board is cognisant that combining the roles of Chairman of the
Board or member of Board Committees may give rise to excessive self-
review risks, which could compromise the objectivity and impartiality of
Board-level deliberations. As such, the current structure is designed to
uphold sound corporate governance practices by ensuring clear
separation of duties and independent oversight.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe




Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.5

The board is supported by a suitably qualified and competent Company Secretary to provide
sound governance advice, ensure adherence to rules and procedures, and advocate adoption
of corporate governance best practices.

Application

Applied

Explanation on
application of the
practice

Throughout the financial year under review, the Board was assisted by
two (2) professionally qualified and competent Company Secretaries:

a. Ms. Chua Siew Chuan (MAICSA 0777689) (SSM PC No.:
201908002648); and

b. Ms. Chin Mun Yee (MAICSA 7019243) (SSM PC No.:
201908002785).

The Company Secretaries regularly advise the Board on statutory and
regulatory requirements, as well as matters relating to corporate
governance. Their primary responsibilities include:

. advising the Board on corporate governance practices and
compliance with the Listing Requirements of Bursa Malaysia
Securities Berhad;

. ensuring adherence to Board procedures and relevant rules and
regulations;

. maintaining accurate records of Board proceedings and managing
the Company’s statutory records effectively;

. preparing comprehensive minutes of Board and
Committee meetings, ensuring accurate documentation of
deliberations and decisions;

. facilitating communication between the Board and Management;

. providing full access and support to the Board and undertaking
other responsibilities as determined by the Board from time to
time;

. preparing meeting agendas and coordinating the compilation and
distribution of board papers; and

° acting as the primary point of contact for stakeholders on
corporate governance matters.

To enhance their professional effectiveness and keep abreast of the
latest developments in corporate governance, both Company
Secretaries participated in relevant training and continuous
professional development programs during the financial year under
review. The Board was satisfied with the performance and quality of
support rendered by the Company Secretaries in the discharge of their
duties.




The findings from the Board Effectiveness Evaluation (“BEE”) conducted
during the financial year under review indicated that the support
provided by the Company Secretaries was satisfactory in terms of
effectiveness, adequacy, and the timely execution of responsibilities.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Every company is headed by a board, which assumes responsibility for the company’s
leadership and is collectively responsible for meeting the objectives and goals of the company.

Practice 1.6

Directors receive meeting materials, which are complete and accurate within a reasonable

period prior to the meeting.

timely manner.

Upon conclusion of the meeting, the minutes are circulated in a

Application

Applied

Explanation on
application of the
practice

All Board members are furnished with the notice, meeting agenda, and
accompanying board papers several days in advance of each meeting,
within a timeframe deemed reasonable by the Board. This practice
ensures that Directors have sufficient time to review the board papers
and, where necessary, seek further explanation or clarification to
facilitate informed decision-making and the effective discharge of their
duties.

In exceptional circumstances involving ad-hoc or urgent matters, a
shorter notice period and provision of meeting materials may be
permitted, subject to the unanimous consent of the Directors.

To ensure Directors are well-informed of the proceedings, the Company
Secretaries are responsible for recording the minutes of each meeting
and circulating them to the Board within a reasonable timeframe. These
minutes accurately capture the decisions made, including any dissenting
comments, the rationale for decisions, and the conclusions reached.
The Chairman of the meeting signs the minutes as a true and correct
record of the proceedings. Thereafter, the signed minutes are kept in the
statutory book at the registered office of the Company and are made
available for inspection in accordance with the Companies Act 2016.

In line with the Board Charter and Paragraph 15.04 of the Main Market
Listing Requirements of Bursa Malaysia Securities Berhad, Directors
may, in consultation with the Chairman and based on agreed
procedures, obtain independent professional advice at the Company’s
expense, where necessary, to assist them in fulfilling their duties.

Explanation for
departure

Large companies are requir

ed to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

There is demarcation of responsibilities between the board, board committees and

management.

There is clarity in the authority of the board, its committees and individual directors.

Practice 2.1

The board has a board charter which is periodically reviewed and published on the company’s
website. The board charter clearly identifies—
= therespective roles and responsibilities of the board, board committees, individual
directors and management; and
» issues and decisions reserved for the board.

Application

Applied

Explanation on
application of the
practice

The Board has formalised a Board Charter, which serves as the primary
guiding literature and a frame of reference that specifically delineates
matters of governance for Directors.

The Board Charter, inter alia, outlines the following:

o Key matters reserved for the Board,;

e Responsibilities of the Board, Board Committees, and individual
Directors;

e Responsibilities of the Group Non-Executive Chairman and Group
MD/CEOQ;

e  Structure and composition of the Board;

e Appointments and re-election of Directors;

e Directors’ assessment/Board evaluation;

e Supply of information and Directors’ rights;

Communication between the Company and stakeholders;

Accountability and audit;

Directors’ training and continuing education; and

Values, ethics, and principles.

The Board Charter is periodically reviewed and updated to reflect
prevailing regulatory promulgations and corporate governance
enumerations (last updated in June 2022). The Board Charter is
available on Glomac's website (Investor Relations section) at
www.glomac.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

12




Measure

Timeframe
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Intended Outcome
The board is committed to promoting good business conduct and maintaining a healthy
corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.1

The board establishes a Code of Conduct and Ethics for the company, and together with
management implements its policies and procedures, which include managing conflicts of
interest, preventing the abuse of power, corruption, insider trading and money laundering.

The Code of Conduct and Ethics is published on the company’s website.

Application : | Applied

Explanation on :| In tandem with Glomac’s commitment to upholding the highest
application of the standards of professionalism, the Board has formalised a Code of
practice Conduct and Ethics (the “Code”), which sets out broad principles and

standards of business ethics and conduct. The salient provisions of the
Code have been embedded into both the Board Charter and Employee
Handbook, reinforcing the expected standards of behaviour for
Directors and Management, respectively.

The Code, amongst others, covers the following areas:

e Principles such as selflessness, integrity, objectivity, accountability,
openness, honesty, and leadership;

e Compliance with rules, laws, and regulations (including but not
limited to abuse of power, corruption, insider trading, and money
laundering); and

e Safeguards in relation to conflicts of interest.

The Code and Employee Handbook are disseminated to all employees
of the Group and form an integral part of Glomac’s onboarding program
for new hires, ensuring early awareness and alignment with the
Company’s ethical standards.

The Board ensures that appropriate internal systems and controls are in
place to support, promote, and enforce adherence to the Code across
all levels of the organisation.

The Code is further supplemented by the introduction of an Anti-Bribery
and Corruption Policy in 2022. This Policy outlines Glomac’s zero-
tolerance stance on bribery and corruption, addressing key areas such as
gifts, donations, and sponsorships, as well as support letters, facilitation
payments, conflict of interest, and sanctions for non-compliance. The
Anti-Bribery and Corruption Policy is based on a supply-chain-wide
perspective, encompassing dealings with third parties, including agents,
suppliers, vendors, contractors, subcontractors, and distributors. Any
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breach of the Anti-Bribery and Corruption Policy is deemed to be serious
misconduct or an offence and may result in disciplinary action, including
dismissal and/or legal proceedings, as appropriate.

The Code is reviewed periodically by the Board to ensure its continued
relevance and effectiveness, and is published on Glomac’s website at
www.glomac.com.my.

Furthermore, in understanding the importance of driving objective and
meritorious appointments at the leadership level, the Board has
formalised a Directors’ Fit and Proper Policy. This Policy sets out the
Company’s approach to assessing the fitness and propriety of
individuals who currently serve or are proposed for appointment or
election to the Board. The assessment, undertaken by the Board
through its Nomination Committee, considers all relevant factors based
on the following key criteria:

e Character and integrity;
e Experience and competence; and
e Time and commitment.

The Directors’ Fit and Proper Policy is published on Glomac’s website at
www.glomac.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The board is committed to promoting good business conduct and maintaining a healthy
corporate culture that engenders integrity, transparency and fairness.

The board, management, employees and other stakeholders are clear on what is considered
acceptable behaviour and practice in the company.

Practice 3.2

The board establishes, reviews and together with management implements policies and
procedures on whistleblowing.

Application

Applied

Explanation on
application of the
practice

Recognising the importance of protecting whistleblowers and
promoting a culture of integrity, the Board has formalised a
Whistleblowing Policy and Procedures (the “Policy”). The Policy applies
to all employees and stakeholders of the Group, including shareholders,
customers, and suppliers, and provides a structured mechanism for
raising legitimate concerns regarding potential breaches of business
conduct, non-compliance with legal or regulatory requirements, and
other forms of misconduct.

As outlined in the Policy, stakeholders are encouraged to escalate bona
fide concerns to their immediate superiors (for employees), the Head of
Human Resources, and/or the Chairman of the Board, Nomination
Committee, Remuneration and Employee’s Share Scheme Committee
for matters that are, amongst others, related to the following:

e Improprieties in financial reporting;

e Fraud;

e Corruption, bribery, and blackmail;

e Criminal offences;

Unethical behaviour, malpractices, and illegal acts or failure to
comply with regulatory requirements;

Miscarriage of justice;

Sexual harassment;

Endangerment to the health or safety of individuals; and
Concealment of any or combination of the above.

The Audit Committee is responsible for overseeing the implementation
and effectiveness of the whistleblowing procedures. It reviews all
whistleblowing reports submitted through the Company’s established
communication and feedback channels or any other appropriate means.
The Audit Committee places strong emphasis on:

e Good faith in the reporting of concerns;
e Protection against reprisal for whistleblowers; and

e Confidentiality of the whistleblower’s identity.

The Policy ensures that individuals can report concerns without fear of
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retaliation, thereby reinforcing the Company’s commitment to ethical
and lawful conduct.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success.

Practice 4.1
The board together with management takes responsibility for the governance of sustainability
in the company including setting the company’s sustainability strategies, priorities and targets.

The board takes into account sustainability considerations when exercising its duties including
among others the development and implementation of company strategies, business plans,
maijor plans of action and risk management.

Strategic management of material sustainability matters should be driven by senior
management.

Application : | Applied

Explanation on : | Glomac is committed to promoting responsible and sustainable
application of the business practices across all levels of the organisation.

practice

At the Management level, sustainability is championed by a team
comprising representatives from various business units and
departments, including middle and Senior Management. The team is
tasked with driving continuous improvement in the Group’s economic,
environmental, social, and governance performance. Their
responsibilities include implementing sustainability action plans and
effectively communicating these initiatives to both internal and external
stakeholders.

At the Board level, sustainability oversight is entrusted to the RMSC. The
RMSC plays a key role in ensuring the effective management and
integration of sustainability practices within the Group. It also supervises
the implementation of sustainability strategies, aligning them with the
Group’s risk management framework to ensure common design and
purpose in all actions and decisions. Further details on the
responsibilities of the RMSC are outlined in its Terms of Reference,
which are available on the Company’s website.

In addition, the Board and Senior Management play a proactive role in
governing the Group’s materiality assessment process. This includes a
robust review of the materiality assessment exercises conducted
periodically prior to the finalisation and approval of Glomac’s
materiality matrix. The Board maintains oversight of material
sustainability risks and determines how such risks should be addressed
through the development of long-term strategies, policies, processes,
and performance measures.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success

Practice 4.2

The board ensures that the company’s sustainability strategies, priorities and targets as well as
performance against these targets are communicated to its internal and external stakeholders.

Application : | Applied

Explanation on : | The Board recognises the importance of keeping Glomac’s internal and
application of the external stakeholders informed on sustainability-related matters.
practice Through established engagement platforms, the Company regularly

updates stakeholders on its sustainability journey, including key
milestones, strategic priorities, and action plans. In addition, Glomac
continues to conduct biannual engagement sessions with market
analysts and fund managers, which also include discussions on
sustainability-related developments.

In line with past practices, Glomac has produced a Sustainability
Statement, incorporated within the Annual Report to communicate its
identified material sustainability risks, corresponding mitigation
measures, and emerging opportunities.

The preparation of the Sustainability Statement is guided by Bursa
Malaysia Securities Berhad’s Sustainability Reporting Guide and its
accompanying toolkits.

To enhance relevance and global alignment, Glomac’s sustainability
progress and achievements are mapped against the United Nations
2030 Agenda for Sustainable Development, linking the Group’s material
sustainability matters with the relevant United Nations Sustainable
Development Goals (SDGs). This approach enabled the Company to
focus on areas where it could create the most meaningful impact.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success

Practice 4.3

The board takes appropriate action to ensure they stay abreast with and understand the
sustainability issues relevant to the company and its business, including climate-related risks and
opportunities.

Application : | Applied

Explanation on : | The Board is cognisant that Directors are expected to have a strong
application of the understanding and be able to engage in robust discussions with
practice Management regarding sustainability-related strategies and risks.

Whilst Directors are not expected to be sustainability-focused experts,
they should manifest adequate sustainability proficiency to provide
effective oversight and guidance on sustainability initiatives.

To this end, the Board keeps itself informed of evolving sustainability
developments through various means, including formal training
sessions, industry talks, regulatory updates, structured reading
materials, and the Board’s deliberations. During the financial year
under review, Board members proactively participated in webinars and
conferences that covered a broad spectrum of sustainability topics,
including climate change and cybersecurity.

Additionally, Management regularly apprises the Board of emerging
sustainability trends and developments through presentations. Key
sustainability considerations are also embedded within proposals and
board papers to ensure that sustainability is integrated into strategic
decision-making.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success

Practice 4.4

Performance evaluations of the board and senior management include a review of the
performance of the board and senior management in addressing the company’s material
sustainability risks and opportunities.

Application : | Applied

Explanation on : | As part of the BEE exercise for the financial year ended 30 April 2025
application of the (“FY2025”), the Board’s performance in addressing material
practice sustainability risks and opportunities was formally assessed through a

structured questionnaire.

The Board adopts a performance-driven culture that promotes
organisational, team, and individual accountability, and places strong
emphasis on rewarding sustained performance aligned with the
Group’s strategic goals. As such, Senior Management’s KPIs are
partially weighted against sustainability-linked targets, which form an
integral component of their executive compensation packages. These
sustainability-linked KPls comprise a balanced mix of both short-term
and long-term parameters.

With respect to performance evaluation, the Nomination Committee
undertakes an assessment of the Board and Senior Management
using a customised BEE questionnaire adapted from Bursa Malaysia
Securities Berhad’s Corporate Governance Guide. This evaluation
includes, among others, a review of how effectively the Board
addresses the Company’s material sustainability risks and
opportunities.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The company addresses sustainability risks and opportunities in an integrated and strategic
manner to support its long-term strategy and success

Practice 4.5- Step Up

The board identifies a designated person within management, to provide dedicated focus to
manage sustainability strategically, including the integration of sustainability considerations in
the operations of the company.

Note: The explanation on adoption of this practice should include a brief description of the
responsibilities of the designated person and actions or measures undertaken pursuant to the role in
the financial year.

Application : | Not Adopted

Explanation on
adoption of the
practice
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Intended Outcome

Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.1

The Nomination Committee should ensure that the composition of the board is refreshed
periodically. The tenure of each director should be reviewed by the Nomination Committee and
annual re-election of a director should be contingent on satisfactory evaluation of the director’s
performance and contribution to the board.

Application

Applied

Explanation on
application of the
practice

The Board acknowledges the importance of periodically refreshing its
composition to maintain diversity, independence, and alignment with
the evolving strategic needs of the Company.

To this end, the Nomination Committee conducts an annual assessment
and evaluation of each Director’s performance, contribution, and
tenure, including a review of the independence of all Independent Non-
Executive Directors. The results of these assessments are reported to
the Board and duly recorded in the minutes of the meeting. Based on
the results of this evaluation, the Board considers the appropriateness
of proposing the retirement of Directors for re-election at the
forthcoming annual general meeting (“AGM”) of the Company and may
adjust Board tenure where necessary.

In its broader oversight role, the Nomination Committee also reviews
the overall composition and balance of the Board and its Committees,
evaluating how they align with the Company’s strategic objectives, and
the need for progressive refreshing of the Board.

On an annual basis, the Nomination Committee undertakes a
comprehensive BEE to assess the effectiveness of the Board as a whole
and its Committees in fulfilling their roles and responsibilities. The
performance and contribution of each individual Director are also
assessed as part of this process.

In addition, the independence of all Independent Non-Executive Directors
is reviewed annually, with reference to their independence of character
and judgement, and the absence of any circumstances or relationships
that could impair their decision-making.

For Directors who are due for retirement and are eligible for re-election,
the Nomination Committee will only recommend their re-election if
they have demonstrated satisfactory performance and made
meaningful contributions to the Board and its Committees. This
recommendation also takes into account the overall balance of
knowledge, skills, experience, diversity, and the time commitment of
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each Director, ensuring that their continued appointment serves the
best interests of the Company.

Following this process, the Nomination Committee, having considered
the satisfactory performance and contribution of the Directors as stated
in the Notice of AGM, has resolved to recommend their re-election at
the Forty-First AGM (“41%* AGM”) of the Company scheduled to be held
in October 2025.

Explanation for
departure

Large companies are requir

ed to complete the columns below. Non-large companies are encouraged

to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.2

At least half of the board comprises independent directors. For Large Companies, the board
comprises a majority independent directors.

Application : | Applied

Explanation on : | As of FY2025, the Board comprises five (5) Directors, of whom three (3)
application of the are Independent Non-Executive Directors. The profiles of all Directors
practice are as set out in the Annual Report 2025.

Independent Non-Executive Directors are given the autonomy to meet
among themselves, without the presence of Management, on a regular
basis. These sessions provide an opportunity to share concerns,
exchange views on governance matters, and propose improvements to
enhance the Group’s oversight and accountability framework.

In addition, Independent Non-Executive Directors are subjected to both
objective and subjective assessment of independence on an annual
basis, or whenever a new interest or relationship is disclosed. This
assessment is designed to ensure that their ability to exercise
independent judgement and act in the best interest of the Company
remains uncompromised.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

26



Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account

diverse perspectives and insights.

Practice 5.3

The tenure of an independent director does not exceed a cumulative term limit of nine years. Upon
completion of the nine years, an independent director may continue to serve on the board as a
non-independent director.

If the board intends to retain an independent director beyond nine years, it should provide
justification and seek annual shareholders’ approval through a two-tier voting process.

Application : | Applied

Explanation on : |The Board, through the Nomination Committee, continues to evaluate
application of the the independence of Glomac’s Independent Non-Executive Directors in
practice accordance with the Main Market Listing Requirements of Bursa

Malaysia Securities Berhad and the principles outlined in the Malaysian
Code on Corporate Governance.

As of FY2025, none of Glomac’s Independent Non-Executive Directors
has served a cumulative term exceeding nine (9) years.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account

diverse perspectives and insights.

Practice 5.4 - Step Up
The board has a policy which limits the tenure of its independent directors to nine years without

further extension.

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal policy which
limits the tenure of an independent director to nine years without further extension i.e. shareholders’
approval to retain the director as an independent director beyond nine years.

Application : | Not Adopted

Explanation on
adoption of the
practice
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.5
Appointment of board and senior management are based on objective criteria, merit and with due
regard for diversity in skills, experience, age, cultural background and gender.

Directors appointed should be able to devote the required time to serve the board effectively. The
board should consider the existing board positions held by a director, including on boards of non-
listed companies. Any appointment that may cast doubt on the integrity and governance of the
company should be avoided.

Application : | Applied

Explanation on : | The Board, through its Nomination Committee, periodically reviews its
application of the composition to ascertain its continued effectiveness in addressing the
practice evolving needs of the Group. The Board is cognisant that a diverse

leadership team, with varied perspectives, skills, and expertise,
enhances strategic decision-making and reinforces the Group’s
governance and oversight capabilities.

All appointments to the Board, its various Committees, and Senior
Management are assessed and considered by the Nomination
Committee. In making its recommendations, the Nomination
Committee considers the required mix of skills, knowledge, expertise,
experience, professionalism, and integrity that the proposed
candidate(s) would bring to complement the existing composition of
the Board and/or its Committees.

The Nomination Committee’s Terms of Reference outline that the
appointment of Directors should be based on the following key

attributes:

° Skills, knowledge, expertise;

° Professionalism;

. Level of commitment (time) that the recommended candidate
can contribute to the existing Board and Group;

. Contribution and performance;

° Background, character, integrity, and competence;

. The existing number of directorships held by the candidate;

. Boardroom diversity, including gender diversity; and

° Size of the Board.

The Nomination Committee’s Terms of Reference is available on
Glomac’s website at www.glomac.com.my.

As of FY2025, the Board comprises individuals with a diverse range of
skills and experience in areas such as property development, accounting,
finance, economics, banking, business administration, law, civil
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engineering, construction, and engineering. The Board also reflects
cultural diversity (Malay and Chinese), and a broad age range of between
57 and 85 years.

Appointments to Senior Management are also guided by objective
criteria, with due consideration accorded to diversity across various
aspects. The Group’s Executive Directors have demonstrated a proven
track record of building businesses and consistently upholding high
standards of integrity.

The Board remains committed to fostering a culture of diversity, equity,
and inclusion, and providing fair and equal opportunities across all levels off
the organisation.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.6

In identifying candidates for appointment of directors, the board does not solely rely on
recommendations from existing board members, management or major shareholders. The
board utilises independent sources to identify suitably qualified candidates.

If the selection of candidates was based on recommendations made by existing directors,
management or major shareholders, the Nominating Committee should explain why these
source(s) suffice and other sources were not used.

Application : | Applied

Explanation on : | Candidates for the appointment of Executive Directors are usually
application of the promoted or redesignated from among existing Board members or
practice Senior Management. This approach ensures that the candidates are

well-acquainted with the Group’s operations and possess the necessary
familiarity and insight to lead effectively.

Non-Independent Non-Executive Directors are usually recommended by
major shareholders, as they are often closely associated with them and
are expected to represent the interests of these shareholders on the
Board.

For Independent Non-Executive Directors, the selection process relies
on external sources to ensure independence and to avoid any potential
affiliations with Executive Directors or major shareholders. This is to
maintain the objectivity, impartiality, and integrity of the Board.

All appointments to the Board are assessed and considered by the
Nomination Committee. In making its recommendations, the
Nomination Committee evaluates candidates based on the required
mix of skills, knowledge, expertise, experience, professionalism, and
integrity to ensure the Board's composition remains well-balanced and
effective. Candidates are rigorously assessed on their competence,
integrity, character, time commitment, and relevant experience in
accordance with Paragraph 2.20A of the Main Market Listing
Requirements of Bursa Malaysia Securities Berhad.

The Board may identify potential candidates through various channels,
including the business network of current Board members, external
independent professional advisors and institutions, or through
independent talent search exercises. All Directors are expected to
demonstrate high standards of integrity, uphold professional ethics,
exhibit sound business judgement, and devote adequate time and
commitment to effectively discharge their responsibilities towards the
Group’s business and affairs.
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Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure Please explain the measure(s) the company has taken or intend to take
to adopt the practice.
Timeframe Choose an item.
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.7

The board should ensure shareholders have the information they require to make an informed
decision on the appointment and reappointment of a director. This includes details of any
interest, position or relationship that might influence, or reasonably be perceived to influence,
in a material respect their capacity to bring an independent judgement to bear on issues before
the board and to act in the best interests of the listed company as a whole. The board should
also provide a statement as to whether it supports the appointment or reappointment of the
candidate and the reasons why.

Application : | Applied

Explanation on : | The Nomination Committee evaluates each Director who has offered
application of the themselves for re-election at the AGM. Upon satisfactory assessment of
practice the respective Director’'s performance and contribution, the

Nomination Committee will recommend their re-election to the Board,
which will then propose the same for shareholders’ approval at the
AGM.

In accordance with the Main Market Listing Requirements of Bursa
Malaysia Securities Berhad, detailed particulars of the Directors seeking
re-election are disclosed in the Company's Annual Report to facilitate
informed decision-making by shareholders. The information is also
available for download on the Company’s website.

At the forthcoming 41°* AGM of the Company, two (2) Directors retiring
pursuant to Clause 118 and one (1) Director retiring pursuant to Clause
117 of the Company’s Constitution have offered themselves for re-
election.

The Board’s statement of recommendation on the re-election of the
Directors is provided in the Explanatory Notes to the Notice of the 41
AGM.

The evaluation criteria and assessment process undertaken by the
Board are elaborated in the Corporate Governance Overview Statement
of the Annual Report 2025.

In determining the eligibility of Directors for re-election, the Nomination
Committee is guided by Paragraph 2.20A of the Main Market Listing
Requirements of Bursa Malaysia Securities Berhad.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

34




Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.8
The Nominating Committee is chaired by an Independent Director or the Senior Independent
Director.

Application : | Applied

Explanation on : | The Board recognizes the vital role of the Nomination Committee as a

application of the key gatekeeper in the recruitment of Directors, performance

practice evaluation, and in driving the continuous effectiveness of the entire
Board.

The Nomination Committee is currently chaired by Datuk Mohd
Adzahar bin Abdul Wahid, an Independent Non-Executive Director. His
profile is provided in the Directors’ Profile section of the Annual Report
2025.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.9
The board comprises at least 30% women directors.

Application : | Departure

Explanation on
application of the

practice
Explanation for : | As of FY2025, the Board comprised one (1) woman Director, Ms. Shan
departure Choo, who was appointed on 3 July 2017 as part of the Board’s

commitment toward constituting a gender-diverse Board. Following her
appointment, female representation on the Board stands at 20%.

To ensure that diverse perspectives are incorporated into its
deliberations, the Board actively considers reports and feedback from
the Management team, which includes a healthy representation of
female individuals. These efforts enable the Board to harness diverse
insights and viewpoints, including those from women leaders within the
Group.

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure : | Please explain the measure(s) the company has taken or intend to take
to adopt the practice.

Timeframe : | Choose an item.
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Intended Outcome
Board decisions are made objectively in the best interests of the company taking into account
diverse perspectives and insights.

Practice 5.10
The board discloses in its annual report the company’s policy on gender diversity for the board
and senior management.

Application : | Departure

Explanation on
application of the

practice
Explanation for : | The Board recognises that gender diversity is a long-standing aspiration
departure and a key driver in avoiding “blind spots” and mitigating “groupthink”.

Whilst a formal gender diversity policy has yet to be established, the
Board remains committed to increasing female representation.
Previous efforts to recruit women Directors were not successful.
However, the Board has since recalibrated its approach and continues
to prioritise gender diversity in its recruitment efforts.

Steps have been taken to ensure that the selection and recruitment
processes at all levels (from the Board downwards) are structured to
consider a diverse range of candidates and to eliminate both conscious
and unconscious gender bias. The Board also intends to establish a
diversity policy for both the Board and Senior Management in the near
future.

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure : | Please explain the measure(s) the company has taken or intend to take
to adopt the practice.

Timeframe : | Choose an item.
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Intended Outcome

Stakeholders are able to form an opinion on the overall effectiveness of the board and
individual directors.

Practice 6.1

The board should undertake a formal and objective annual evaluation to determine the
effectiveness of the board, its committees and each individual director. The board should
disclose how the assessment was carried out its outcome, actions taken and how it has or will
influence board composition.

For Large Companies, the board engages an independent expert at least every three years,
to facilitate objective and candid board evaluation.

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual board
evaluation and engage an independent expert at least every three years to facilitate the evaluation.

Application : | Applied

Explanation on : | The BEE for FY2025 was conducted internally by the Nomination
application of the Committee, with the facilitation of the Company Secretaries. The BEE
practice aimed to enhance the Board’s overall performance by focusing on the
following:

Effective discharge of the Board's roles and responsibilities
Improving Board infrastructure and processes
Strengthening Board dynamics and relationships

Identifying key areas for improvement

Building upon existing strengths

ukhwnN e

The effectiveness of the Board and its Committees was assessed
across the following key areas:

Overall Board effectiveness

Board priorities and focus

Board roles and responsibilities
Board composition

Board Committees

Board conduct and dynamics

Board interaction and communication
Effectiveness of the Board Chair
Board administration and processes

LNk WN PR

A separate questionnaire was designed to assess individual Directors

based on:

1. Dynamics and participation

2. Leadership, integrity, and objectivity
3. Knowledge and expertise

The results of the BEE for FY2025 were generally positive. Key
strengths identified include:
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1. A strong Board culture and dynamic with active debate,
guestioning, and participation.

2. A diverse and knowledgeable Board with a balanced mix of
experience and expertise.

3. Effective leadership demonstrated by the Board Chair.

4. Strong support from Board Committees, with effective
leadership by the respective Chairs.
5. Robust oversight in key areas, including risk management,

governance, compliance, crisis management, and stakeholder
communication.

6. Deep understanding and technical knowledge of the industry
and Group operations.

The Nomination Committee also reviewed feedback from Directors
to identify areas for further improvement. Individual Self-
assessment results were provided to the Nomination Committee
Chairman and, subsequently, to the Board Chairman for any
necessary follow-up.

Action plans arising from the evaluation were presented to the Board
for consideration and inclusion in the Board’s ongoing improvement
initiatives. The Board may engage independent experts to facilitate
future assessment when deemed appropriate.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent
process.

Practice 7.1

The board has remuneration policies and procedures to determine the remuneration of
directors and senior management, which takes into account the demands, complexities and
performance of the company as well as skills and experience required. The remuneration
policies and practices should appropriately reflect the different roles and responsibilities of
non-executive directors, executive directors and senior management. The policies and
procedures are periodically reviewed and made available on the company’s website.

Application : | Applied

Explanation on : | The Remuneration and Employees’ Share Scheme Committee is
application of the responsible for recommending to the Board, inter alia, the
practice remuneration packages of Executive Directors and Senior Management.

The Committee may draw upon external advice when necessary and
relies on the Directors’ Remuneration Policy and market benchmarking
data to ensure that proposed remuneration packages are appropriate,
competitive, and aligned with industry standards. All recommendations
are subject to the Board’s approval.

The Board acknowledges that a sound remuneration framework is
crucial for attracting, retaining, and motivating talented and high-
calibre talent to lead and manage the Group effectively. To this end, a
Remuneration Policy has been formalised, outlining a transparent
process for determining the remuneration of Directors and Senior
Management.

In determining the structure and level of remuneration, the
Remuneration and Employees’ Share Scheme Committee considers the
Group’s complexity, performance, and the required skill sets and
experience of Directors.

In accordance with best corporate governance practices, interested
Executive Directors are prohibited from participating in deliberations
and abstaining from voting on matters concerning their own
remuneration, as duly recorded in the minutes of meetings.

The Remuneration Policy and related procedures serve as a guiding
framework to ensure that Directors’ and Senior Management’s
remuneration is aligned with the Group’s strategic goals, while also
supporting talent attraction, retention, and motivation. To assist in this
oversight function, the Board has established a Remuneration and
Employees’ Share Scheme Committee, which comprises a majority of
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Independent Non-Executive Directors.

The Policy on the Remuneration of Directors and Senior Management is
embedded within the Board Charter and the Terms of Reference of the
Remuneration and Employees’ Share Scheme Committee, both of which
are available on Glomac’s website at www.glomac.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

The level and composition of remuneration of directors and senior management take into
account the company’s desire to attract and retain the right talent in the board and senior
management to drive the company’s long-term objectives.

Remuneration policies and decisions are made through a transparent and independent

process.

Practice 7.2

The board has a Remuneration Committee to implement its policies and procedures on
remuneration including reviewing and recommending matters relating to the remuneration of
board and senior management.

The Committee has written Terms of Reference which deals with its authority and duties and
these Terms are disclosed on the company’s website.

Application

Applied

Explanation on
application of the
practice

The Board has established a Remuneration and Employees’ Share
Scheme Committee, chaired by Datuk Mohd Adzahar bin Abdul Wahid
(Independent Non-Executive Director) and comprising a majority of
Independent Non-Executive Directors.

The key functions of the Remuneration and Employees’ Share Scheme
Committee include the following:

e Reviewing the annual remuneration packages of individual
Directors (both Executive and Non-Executive) and Senior
Management to ensure they are competitive and sufficient to
attract and retain high-calibre talent to lead the Company
effectively; and

e Recommending to the Board the remuneration packages for
Directors (both Executive and Non-Executive), including fees and
benefits payable, with shareholders’ approval sought at the AGM of
the Company for Directors’ fees and benefits.

The Terms of Reference of the Remuneration and Employees’ Share
Scheme Committee is disclosed on Glomac’s website at
www.glomac.com.my.

Explanation for
departure

42




Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.1

There is detailed disclosure on named basis for the remuneration of individual directors. The
remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind
and other emoluments.

Application : | Applied

Explanation on :| In line with best practices in corporate governance, the Directors’

application of the remuneration has been disclosed on a named basis in the annual Audited

practice Financial Statements over the years. The detailed disclosure of
remuneration, comprising Directors’ fees and other

emoluments/salaries, payable and/or paid to the Directors for the
financial year under review, is presented in the table below in
aggregated form.

Pursuant to Section 230 of the Companies Act 2016, the Directors’
remuneration is subject to shareholders’ approval at the AGM.

The remuneration received by each Director, including both Executive
and Non-Executive Directors, is disclosed at both the Group and
Company levels, in accordance with Paragraph 11, Part A, Appendix 9C
of Bursa Malaysia Securities Berhad Main Market Listing Requirements.
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Company (‘000) Group (‘000)
No Name Directorate g <& ‘E g & ‘2
o s oy g 9o 5 2 ® o s 2 2 8o g 2 ®
$ g s g gg | £5 3 $ g s g cg | £5 3
S P a g = [ = S P @ g = 05 -
< m g < m g
Tan Sri Dato’ .
1 Mohamed Mansor bin an-Executlve
) Director
Fateh Din 15.0
(Redesignated as : 14.0 19.0 1.6 32.2 - 81.8 300.0 14.0- 380.1 154.7 32.2 - 881.0
Non-Executive
Director on 23
October 2024)
Datuk Fong Loong Executive
2 .
Tuck Director )
(Retired on 23 October - 3.0 17.9 1.5 32.2 2.3 56.9 3.0 359.6 30.3 32.2 46.8 471.9
2024)
Datuk Seri Fateh .
3 | Iskandar bin Tan Sri Executive
, Director 8.5 66.8 4.8 32.2 14.3 126.6 - 8.5 1,335.0 222.0 322 301.8 1,899.5
Dato’ Mohamed -
Mansor
Independent
4 | Shan Choo Director 84.0 255 - - - - 109.5 84.0 255 - - - - 109.5
5 | Mohd Razlan bin Independent 84.0 228 - - - - 106.8 84.0 22.8 - - - - 106.8
Mohamed Director
6 | Datuk Mohd Adzahar | Independent _ B _ _ _ ~ _ _
bin Abdul Wahid Director 84.0 24.2 108.2 84.0 24.2 108.2
7 Ei?\t(lj(ass‘ier:a Haji Haris Independent B B B B - B - - B B B B - -
Director

(Appointed on 20
June 2025 - after the
financial year end)




Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.2

The board discloses on a named basis the top five senior management’s remuneration
component including salary bonus, benefits in-kind and other emoluments in bands of
RM50,000.

Application : | Departure

Explanation on
application of the

practice
Explanation for :| Remuneration of the top five (5) Senior Management personnel
departure (excluding Executive Directors) for FY2025
Remuneration band (RM) No. of Senior Management
350,001 to 400,000 2
400,001 to 450,000 1
450,001 to 500,000 2

At this juncture, the Board is of the opinion that disclosing the identity
and individual remuneration packages of Senior Management
personnel would not be in the best interest of Glomac due to
competitive considerations. Given the highly competitive nature of the
property industry, where executive talent is often subject to
aggressive recruitment and poaching, the Board has opted for a no-
name disclosure approach.

The remuneration components for Senior Management, which include
salary, bonuses, benefits-in-kind, and other emoluments, are also
protected under the Personal Data Protection Act (PDPA) 2010. As
such, the Company refrains from disclosing individual personal data to
the public.

The Board has in place a robust framework to ensure that Senior
Management’s remuneration is performance-based and aligned with
the Group’s strategic objectives. Remuneration benchmarking is
undertaken to ensure that pay levels are market competitive, with no
instances of excessive payouts.

Meanwhile, the disclosure of Executive Directors’ remuneration is
made in accordance with Practice 8.1 of the Malaysian Code on
Corporate Governance, thereby enabling stakeholders to establish a
discernible link between the remuneration of Senior Management and
the performance of Glomac.
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

47




No

Name

Position

Company

Salary

Allowance

Bonus

Benefits

Other emoluments

Total

Inputinfo here

Inputinfo here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Inputinfo here

Inputinfo here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Inputinfo here

Inputinfo here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Inputinfo here

Inputinfo here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Inputinfo here

Inputinfo here

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

48




Intended Outcome

Stakeholders are able to assess whether the remuneration of directors and senior
management is commensurate with their individual performance, taking into consideration the
company’s performance.

Practice 8.3 - Step Up
Companies are encouraged to fully disclose the detailed remuneration of each member of
senior management on a named basis.

Application : | Not Adopted

Explanation on
adoption of the
practice
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No

Name

Position

Company (‘000)

Salary

Allowance

Bonus

Benefits

Other emoluments

Total

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here

Input info here
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The
company’s financial statement is a reliable source of information

Practice 9.1
The Chairman of the Audit Committee is not the Chairman of the board.

Application : | Applied

Explanation on : | Ms. Shan Choo, an Independent Non-Executive Director, serves as the
application of the Chairman of the Audit Committee, while Tan Sri Dato’ Mohamed
practice Mansor bin Fateh Din serves as the Chairman of the Board. The

separation of these roles enables the Board to consider the Audit
Committee’s findings and recommendations with unfettered
objectivity. The Chairman of the Audit Committee acts as the
Company’s independent watchdog, safeguarding the integrity of
financial controls and ensuring a robust combined assurance
framework.

Ms. Shan Choo was appointed as Chairman of the Audit Committee on
19 October 2022. She brings with her extensive experience in
accounting, regulatory compliance, and financial services. She holds a
Bachelor of Economics from Monash University and is a Certified
Practising Accountant (CPA Australia) as well as a member of the
Malaysian Institute of Accountants (MIA). Her strong financial and
regulatory background equips her to lead deliberations at Audit
Committee meetings effectively.

In her role, Ms. Shan Choo provides oversight on matters related to
financial reporting, internal and external audits, related party
transactions, and conflict of interest situations. She also ensures the
adequacy and effectiveness of the Group’s risk management and
internal control systems.

With over thirty (30) years of experience in capital markets,
commercial banking, corporate finance, securities, and stockbroking,
Ms. Shan Choo has held previous board positions at RHB Asset
Management Sdn. Bhd., RHB Islamic International Asset Management
Bhd., and SapuraOMV Upstream (Holdings) Sdn. Bhd. (formerly known
as Sapura Upstream Sdn. Bhd.), a subsidiary of the Sapura Group.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The
company’s financial statement is a reliable source of information

Practice 9.2

The Audit Committee has a policy that requires a former partner of the external audit firm of
the listed company to observe a cooling-off period of at least three years before being
appointed as a member of the Audit Committee.

Application : | Applied
Explanation on : | The Audit Committee maintains a formal and transparent relationship
application of the with the Company’s external auditors to uphold the integrity of the audit
practice process.

To safeguard auditor independence, the Company has adopted a policy
that requires a former key audit partner to observe a minimum cooling-
off period of three (3) years before being considered for appointment as
a Director, including as a member of the Audit Committee. This policy is
embedded within the Terms of Reference of the Audit Committee.

As of the date of this report, Glomac has not appointed any former key
audit partner as a Director or employee of the Company.

The Terms of Reference of AC is available on the Company’s website at
www.glomac.com.my.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The
company’s financial statement is a reliable source of information

Practice 9.3

The Audit Committee has policies and procedures to assess the suitability, objectivity and
independence of the external auditor to safeguard the quality and reliability of audited financial
statements.

Application | Applied

Explanation on : | The Board acknowledges its responsibility for maintaining the integrity
application of the of the Company’s financial reporting. Accordingly, the Audit Committee
practice has established relevant policies and procedures to oversee the

Company's financial reporting process and assess the suitability,
objectivity, and independence of the external auditors.

Where non-audit services are proposed to be rendered by the external
auditors, the Audit Committee considers the following factors:

e  The suitability of the external auditors in terms of skills and
experience;

e  The nature of the non-audit services and the significance of the
fees in relation to the statutory audit fees; and

e  The existence of safeguards to eliminate or reduce any threats to
the objectivity and independence of the engagement team to an
acceptable level, taking into consideration the standards of the
International Federation of Accountants and By-Laws of the
Malaysian Institute of Accountants (MIA).

During the financial year under review, the external auditors confirmed
their independence to the Audit Committee and affirmed that the
external audit engagement had been conducted in compliance with all
relevant professional and regulatory requirements.

The external audit firm has served as Glomac’s external auditors for the
twentieth consecutive financial year. Notwithstanding the duration of
this tenure, Glomac has worked with three (3) different audit
engagement teams during this period. The periodic rotation of Audit
Engagement Partners helps to preserve audit quality, objectivity, and
professional skepticism.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

55




Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The
company’s financial statement is a reliable source of information

Practice 9.4 - Step Up
The Audit Committee should comprise solely of Independent Directors.

Application : | Applied

Explanation on : | As of FY2025, the Audit Committee comprised three (3) members, all of
adoption of the whom are Independent Non-Executive Directors. The composition of
practice the Audit Committee is as follows:

1. Ms. Shan Choo (Chairman/Independent Non-Executive Director)

2. Encik Mohd Razlan bin Mohamed (Member/Independent Non-
Executive Director)

3. Datuk Mohd Adzahar bin Abdul Wahid (Member/Independent
Non-Executive Director)

The Board is cognisant that independence is the cornerstone of a well-
functioning Audit Committee. A robust and impartial Audit Committee
is vital in upholding the integrity of the Group’s audit oversight and
financial reporting processes.

Accordingly, the Board expects all Audit Committee members to
exercise sound professional skepticism, demonstrate vigilance, and
possess the moral courage necessary to discharge their duties
objectively and effectively.
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Intended Outcome
There is an effective and independent Audit Committee.

The board is able to objectively review the Audit Committee’s findings and recommendations. The
company’s financial statement is a reliable source of information

Practice 9.5

Collectively, the Audit Committee should possess a wide range of necessary skills to discharge
its duties. All members should be financially literate, competent and are able to understand
matters under the purview of the Audit Committee including the financial reporting process.

All members of the Audit Committee should undertake continuous professional development
to keep themselves abreast of relevant developments in accounting and auditing standards,
practices and rules.

Application : | Applied

Explanation on 1| All members of the Audit Committee are financially literate, enabling

application of the them to effectively understand and evaluate accounting and financial

practice matters in the discharge of their responsibilities as delegated by the
Board.

The Audit Committee is chaired by Ms. Shan Choo, an Independent Non-
Executive Director who is a qualified accountant and a member of
Certified Practising Accountants (CPA) Australia and the Malaysian
Institute of Accountants (MIA). Her qualification fulfills the requirement
under Paragraph 15.09(1)(c) of the Main Market Listing Requirements
of Bursa Malaysia Securities Berhad, which requires at least one (1)
member of the Audit Committee to be a member of the Malaysian
Institute of Accountants (MIA) or an equivalent professional body.

All members of the Audit Committee are capable of reading, analysing,
and interpreting the Company’s quarterly results and year-end financial
statements, as presented by the external auditors. This capability allows
the Committee to discharge its duties effectively.

In addition to Ms. Shan Choo, the Audit Committee includes Encik Mohd
Razlan bin Mohamed, who holds a Bachelor of Science (cum laude)
degree in Civil and Environmental Engineering from Duke University,
United States of America (“USA”), and a Master of Business
Administration (MBA) in Finance and Marketing from Rice University,
USA. He brings with him extensive experience in the financial services
sector, including corporate banking, investment banking, credit rating,
and asset management.

The Company remains committed to ensuring that Directors and Board
Committees receive continuous education and regular training updates.
The Board continually evaluates the training needs of its members to
ensure they are equipped with the necessary knowledge and skills to
discharge their duties effectively.
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To stay abreast of relevant developments in accounting, auditing
standards, and governance practices, the Audit Committee members

attended pertinent training programs during the financial year under
review.

Details of these training programs are disclosed in the Corporate
Governance Overview Statement of the Annual Report 2025.

Explanation for departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.1

The board should establish an effective risk management and internal control framework.

Application

Applied

Explanation on
application of the
practice

The Board has formalised an Enterprise Risk Management Framework
that outlines procedures for identifying, assessing, evaluating,
responding to, reporting, and monitoring risks across the Group. This
framework encompasses operational, financial, and compliance risks.

The Board affirms its overall responsibility for the Group’s risk
management and internal control systems, including the review of their
adequacy and operating effectiveness. To operationalise the
framework, a hybrid Board-Management Risk Management Committee
(“Board-Management RMC”) was previously established, with risk
reports from the Board-Management RMC escalated to the Audit
Committee and subsequently to the Board for deliberation.

In alignment with Step-Up 10.3 of the Malaysian Code on Corporate
Governance, the Board established a Risk Management Committee on
24 July 2020, composed solely of Independent Non-Executive Directors.
The Risk Management Committee is responsible for overseeing the
Group’s risk management framework and policies, as well as assessing
and evaluating risks that may hinder the achievement of strategic and
operational objectives. It also oversees the development and
implementation of mitigation action plans. The Risk Management
Committee convenes quarterly meetings to deliberate on risk updates,
with participation from the Group MD/CEO, Senior Management, and
representatives from the internal auditors. Risk reports presented by
Management are tabled at the Risk Management Committee meeting
before being escalated to the Board for further consideration.

To further strengthen its oversight on sustainability, the Risk
Management Committee was subsequently reconfigured as the Risk
Management and Sustainability Committee.

The key elements of the Group’s systems of internal control include the
following:

e Implementation of the Code of Conduct and Ethics, Anti-Bribery
and Corruption Policy, and Whistleblowing Policy and Procedures;

e  Clearly defined policies and procedures outlining limits of authority,
responsibility, and accountability across the Group; and

e Internal policies and standard operating procedures governing key
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processes, including business planning, performance monitoring,
and reporting, with a focus on continuous quality control and
improvement across the Group.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged

to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.2

The board should disclose the features of its risk management and internal control framework,
and the adequacy and effectiveness of this framework.

Application

Applied

Explanation on
application of the
practice

The Board has disclosed the key features of the Group’s risk
management and internal control systems, as well as their adequacy and
effectiveness in the Statement of Risk Management and Internal Control
as set out in the Company’s Annual Report 2025. This statement
provides a comprehensive overview of the key elements of the Group's
risk management and internal control systems, including the
assignment of authority and responsibility, as well as planning,
monitoring, and reporting procedures and policies.

The Statement of Risk Management and Internal Control further
delineates the respective responsibilities of the Board and Management
in maintaining a sound system of risk management and internal control.
The statement also outlines the distinct roles and functions of the
various parties responsible for implementing and overseeing these
systems. Additionally, it outlines the measures taken to manage and
mitigate key risks within the Group’s operations.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Companies make informed decisions about the level of risk they want to take and implement
necessary controls to pursue their objectives.

The board is provided with reasonable assurance that adverse impact arising from a
foreseeable future event or situation on the company’s objectives is mitigated and managed.

Practice 10.3 - Step Up

The board establishes a Risk Management Committee, which comprises a majority of

independent directors, to oversee the company’s risk management framework and policies.

Application

Adopted

Explanation on
adoption of the
practice

The Board established the Risk Management Committee on 24 July
2020, comprising solely Independent Non-Executive Directors. On 29
March 2022, the Committee was reconfigured as the Risk
Management and Sustainability Committee to reflect its expanded
oversight responsibilities.

The members of the Risk Management and Sustainability Committee
during the financial year under review were as follows:

No. | Directorship Name

1. Independent Non-Executive | Encik Mohd Razlan bin
Director, Chairman of Risk Mohamed
Management and
Sustainability Committee

2. Independent Non-Executive | Ms. Shan Choo
Director, Member of Risk
Management and
Sustainability Committee

3. Independent Non-Executive | Datuk Mohd Adzahar bin
Director, Member of Risk Abdul Wahid
Management and
Sustainability Committee

Dato’ Setia Haji Haris bin Kasim was subsequently appointed as a
member of the Risk Management and Sustainability Committee on 24
June 2025.

The Terms of Reference of the Risk Management and Sustainability
Committee are available on the Company’s website at
www.glomac.com.my under the Investor Relations section.
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Intended Outcome

Companies have an effective governance, risk management and internal control framework
and stakeholders are able to assess the effectiveness of such a framework.

Practice 11.1

The Audit Committee should ensure that the internal audit function is effective and able to

function independently.

Application

Applied

Explanation on
application of the
practice

The Audit Committee, as delegated by the Board, is responsible for
monitoring, overseeing, reviewing, and evaluating the effectiveness and
adequacy of the Group’s risk management and internal control systems,
financial management, and reporting processes. This includes ensuring
the independence, effectiveness, and objectivity of both the external
and internal auditors, who report directly to the Audit Committee.

The Company has outsourced its internal audit function to an
independent professional firm, KPMG Management & Risk Consulting
Sdn. Bhd. (“KPMG MRC”). The internal audit function is sufficiently
resourced and maintains the appropriate authority and independence
to undertake its responsibilities objectively, thereby providing
reasonable assurance to the Audit Committee on the adequacy and
effectiveness of the Group’s risk management, internal control, and
governance processes.

The Audit Committee reviews and approves the annual Internal Audit
Plan. For the financial year under review, the plan covered key risk
areas, including project management and certain subsidiaries. The
outsourced internal audit team carried out audits in accordance with the
risk-based plan approved by the Audit Committee. The findings and
recommendations from these audits, along with Management’s
responses, were summarised in Internal Audit Reports, which were
discussed with Senior Management and subsequently presented to the
Audit Committee for deliberation.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe

63




Intended Outcome

Companies have an effective governance, risk management and internal control framework
and stakeholders are able to assess the effectiveness of such a framework.

Practice 11.2

The board should disclose—
] whether internal audit personnel are free from any relationships or conflicts of interest,
which could impair their objectivity and independence;
= the number of resources in the internal audit department;
] name and qualification of the person responsible for internal audit; and
= whether the internal audit function is carried out in accordance with a recognised

framework.

Application

Applied

Explanation on
application of the
practice

The Company has outsourced its internal audit function to an
independent professional firm, KPMG MRC. The engagement team is
led by En. Mohd Khaidzir Shahari, Executive Director at KPMG MRC. En.
Mohd Khaidzir Shahari is a is a professional member of the Institute of
Internal Auditors, Malaysia and a Chartered Accountant (Malaysian
Institute of Accountants). He brings with him over 25 years of
experience in a wide range of governance advisory, risk management
and internal audit work.

For FY2025, a total of four (4) personnel from KPMG MRC were assigned
to perform the internal audit work. All personnel deployed were
independent and free from any relationships or conflicts of interest that
could compromise their objectivity throughout the engagement.

The internal audit works were carried out in accordance with the KPMG
Internal Audit Methodology, which is closely aligned with the
International Professional Practices Framework issued by The Institute
of Internal Auditors. The internal audit plan, audit procedures, and final
reporting were supported by sufficient, reliable, and relevant
information, enabling the delivery of a satisfactory and well-
substantiated audit conclusion.

The total internal audit cost incurred for FY2025 amounted to
RM75,000, excluding ancillary expenses and applicable taxes.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.1
The board ensures there is effective, transparent and regular communication with its
stakeholders.

Application : | Applied

Explanation on : | The Company maintains an open and transparent communication
application of the channel with its shareholders, institutional investors, and the investing
practice public, with the objectives of, inter alia, providing timely, clear, and

comprehensive information on the Group’s operations, updates,
performance, developments, and strategic initiatives, within the
bounds of permissible disclosures. The Company values feedback and
constructive dialogue with investors, firmly believing that effective
investor relations are essential to enhancing shareholder value.

Communication with shareholders is primarily facilitated through timely
announcements of material developments, quarterly financial results,
and the Annual Report. While the Company strives to provide
stakeholders with as much relevant information as possible, it remains
mindful of the applicable legal and regulatory requirements governing
the release and disclosure of material and/or price-sensitive
information. Accordingly, any price-sensitive or undisclosed material
information is only released following the prescribed disclosure to Bursa
Malaysia Securities Berhad.

The Board is committed to maintaining ongoing and proactive
engagement with stakeholders. In line with this commitment, the
Company adheres to the Corporate Disclosure Policy published by Bursa
Malaysia Securities Berhad, which provides guidance on developing an
effective investor relations program and strategy. This includes fair and
accurate communication of the Company’s corporate vision, strategies,
developments, financial performance, and prospects to the investment
community. Relevant investor relations, corporate governance, and
other corporate information are made available on the Company’s
website. In addition, the Company has established its internal Corporate
Disclosure Policy and Procedures to reinforce its commitment to
ensuring that all stakeholders, including current and prospective
shareholders, have timely and equitable access to publicly available
information, thus enabling informed decision-making.
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The Board recognises its accountability to stakeholders and
acknowledges that continuous engagement is vital in understanding
stakeholders’ expectations and concerns. These insights are taken into
consideration in the Company’s decision-making process. To this end,
the Company has adopted a Corporate Disclosure Policy and Procedures
that provides guidance to both the Board and Management in ensuring
accurate, timely, and balanced disclosure to stakeholders, while
simultaneously encouraging a two-way dialogue between the Company
and its stakeholders.

As part of its ongoing commitment to fostering an iterative relationship
with stakeholders, the Company endeavours to ensure that its
corporate website is consistently updated with all material information
that may assist stakeholders in their decision-making. Shareholders and
other stakeholders are encouraged to subscribe to investor relations alerts
via the corporate website to receive timely email notifications
whenever new corporate information is made available.

To facilitate greater accessibility and transparency, the Board has
ensured the inclusion of dedicated sections for investor relations and
corporate governance on the Company’s website. These sections
provide access to key information, including Bursa Malaysia Securities
Berhad announcements, the Board Charter, Annual Reports, press
releases, and quarterly financial results, which are published on the
website as soon as practicable.

As part of its investor relations program, the Company conducts analyst
briefing sessions on a semi-annual basis immediately following the
announcement of the relevant quarterly results to Bursa Malaysia
Securities Berhad. These sessions aim to inform institutional investors
and research analysts about the Group’s operational progress and
financial performance.

Additionally, the AGM of the Company continues to serve as a
principal forum for engaging directly with shareholders, allowing them
to seek clarifications and provide feedback on the Company’s operations
and performance.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
There is continuous communication between the company and stakeholders to facilitate
mutual understanding of each other’s objectives and expectations.

Stakeholders are able to make informed decisions with respect to the business of the
company, its policies on governance, the environment and social responsibility.

Practice 12.2
Large companies are encouraged to adopt integrated reporting based on a globally recognised
framework.

Application : | Not Applicable

Explanation on : [This practice is not applicable to the Company as it does not fall within
application of the the definition of a “Large Company”.

practice

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively and
make informed voting decisions at General Meetings.

Practice 13.1

Notice for an Annual General Meeting should be given to the shareholders at least 28 days prior
to the meeting.

Application : | Applied

Explanation on : | The Board considers the AGM as a key platform for shareholders to
application of the engage in meaningful two-way dialogue with the Board and
practice Management. To facilitate informed decision-making, the Board

ensures that shareholders are given ample time and relevant
information to consider all proposed resolutions ahead of the AGM.

In line with the Malaysian Code on Corporate Governance, the Notice of
AGM has consistently been issued at least 28 days before the meeting.

For the past AGMs held in 2023 and 2024, the Notices were
disseminated more than 28 days in advance. Similarly, the Notice for
the upcoming AGM scheduled to be held on 23 October 2025 was issued
more than 28 days prior to the meeting. This demonstrates Glomac’s
adherence to Practice 13.1 of the Malaysian Code on Corporate
Governance and its commitment to exceeding the minimum notice
requirements under Section 316(2) of the Companies Act 2016 and
Paragraph 7.15 of the Main Market Listing Requirements of Bursa
Malaysia Securities Berhad.

The Notice of AGM contains all essential details, including the time,
date, venue, and resolutions for shareholders’ approval, as well as the
voting procedures. It is disseminated electronically to shareholders,
announced on Bursa Malaysia Securities Berhad’s website, published in
a nationally circulated newspaper, and made available on the Company’s
website at https://www.glomac.com.my/shareholders-meeting/.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively and
make informed voting decisions at General Meetings.

Practice 13.2

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management and
other committees provide meaningful response to questions addressed to them.

Application : | Applied

Explanation on : | General meetings of the Company are typically attended by all Directors.
application of the During these meetings, queries raised by shareholders and the Minority
practice Shareholders Watch Group (if any) are addressed, and clarifications are

provided on the proposed resolutions, particularly those involving key
corporate proposals, to enable shareholders to make informed
decisions. All Directors were present at the Fortieth AGM held in the
previous year.

The Group Non-Executive Chairman, along with the Chairmen of the
respective Board Committees, are well-versed in their respective areas
of responsibility and come prepared to respond to questions posed by
shareholders, stakeholders, and analysts. The Chairmen of the Board
Committees also contribute to discussions on matters within their
respective jurisdictions. Additionally, the Company’s external auditors
and key management personnel are present at general meetings to
address relevant queries, as needed.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure : | Please explain the measure(s) the company has taken or intend to take
to adopt the practice.

Timeframe : | Choose an item.
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively and
make informed voting decisions at General Meetings.

Practice 13.3

Listed companies should leverage technology to facilitate—

o voting including voting in absentia; and

o remote shareholders’ participation at general meetings.

Listed companies should also take the necessary steps to ensure good cyber hygiene practices
are in place including data privacy and security to prevent cyber threats.

Application : | Applied

Explanation on : | The Company’s Fortieth AGM held on 23 October 2024 was conducted
application of the virtually via live streaming from the broadcast venue to facilitate
practice remote shareholder participation and electronic poll voting. This

approach aligns with Practice 13.3 of the Malaysian Code on Corporate
Governance, which encourages companies to utilise technology to
facilitate remote participation and online voting.

The AGM was conducted using the Remote Participation and Voting
(“RPV”) facilities provided by SS E Solutions Sdn. Bhd. (“SS E Solutions”),
which had implemented appropriate information security measures to
safeguard against cyberattacks and data breaches. The RPV platform
was hosted on a secure system.

Comprehensive details on the AGM arrangements, including step-by-
step instructions on registration, participation, and voting via the RPV
platform, were provided in the administrative notes appended to the
Annual Report 2024 and uploaded on Glomac’s website.

Ahead of the AGM, SS E Solutions conducted a trial run to ensure a
seamless and uninterrupted virtual meeting experience.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.4

The Chairman of the board should ensure that general meetings support meaningful
engagement between the board, senior management and shareholders. The engagement
should be interactive and include robust discussion on among others the company’s financial
and non-financial performance as well as the company’s long-term strategies. Shareholders
should also be provided with sufficient opportunity to pose questions during the general
meeting and all the questions should receive a meaningful response.

Note: The explanation of adoption of this practice should include a discussion on measures
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient
opportunity to pose questions and the questions are responded to.

Application : | Applied

Explanation on 1| Glomac is committed to fostering a transparent and symbiotic
application of the relationship with its shareholders. In upholding the principle of
practice transparency, Glomac encourages open dialogue and allows

shareholders to pose questions, without filtering, even when the
questions are challenging. The Board recognises that shareholders have
the right to receive clear and appropriate responses to their queries.

In line with this commitment, shareholders were provided with multiple
avenues to submit questions ahead of Glomac’s Fortieth AGM held on
23 October 2024. Shareholders could raise questions prior to the
meeting or in real time via typed text during the live proceedings.

At the Fortieth AGM of the Company, the Board addressed all pertinent
questions received before and during the meeting, covering a wide
range of matters. While every effort was made to respond to all queries,
the Board priortised questions deemed relevant and beneficial to the
wider shareholder base.

Additionally, a report on the Group’s main business activities was
presented at the AGM for shareholders’ information. Videos highlighting
the Group’s key operations were also played prior to the meeting and
during the voting session.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.
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Measure

Timeframe
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Intended Outcome
Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.5

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid)
support meaningful engagement between the board, senior management and shareholders.
This includes having in place the required infrastructure and tools to support among others, a
smooth broadcast of the general meeting and interactive participation by shareholders.
Questions posed by shareholders should be made visible to all meeting participants during the
meeting itself.

Note: The explanation of adoption of this practice should include a discussion on measures
undertaken to ensure the general meeting is interactive, shareholders are provided with sufficient
opportunity to pose questions and the questions are responded to. Further, a listed issuer should also
provide brief reasons on the choice of the meeting platform.

Application : | Applied

Explanation on : | Since 2020, the Board has adopted a fully virtual format for its general
application of the meetings via the RPV facilities provided by SS E Solutions. This platform
practice enables shareholders to submit questions to the Board using the

integrated messaging tool.

On 23 October 2024, Glomac’s Fortieth AGM was conducted via live
streaming, with shareholders participating remotely and voting
electronically.

To facilitate smooth participation, detailed administrative notes were
issued to shareholders, outlining the registration process and steps for
accessing the RPV facilities. SS E Solutions also provided a dedicated
help desk to address shareholder enquiries and offer technical support
prior to the meeting.

Shareholders, proxies, and corporate representatives were encouraged
to attend, submit questions in real-time via typed text, and cast their
votes through the online platform.

During the meeting, the Board endeavoured to respond to all questions
posed by shareholders. To promote transparency, questions were
displayed live in their original form.

Explanation for
departure
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Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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Intended Outcome

Shareholders are able to participate, engage the board and senior management effectively
and make informed voting decisions at General Meetings.

Practice 13.6

Minutes of the general meeting should be circulated to shareholders no later than 30 business
days after the general meeting.

general meeting.

Note: The publication of Key Matters Discussed is not a substitute for the circulation of minutes of

Application

Applied

Explanation on
application of the
practice

The minutes of Glomac’s Fortieth AGM held on 23 October 2024 was
made accessible on Glomac’s website within thirty (30) days upon
conclusion of the meeting. This reflects the Board’s commitment to
providing timely and transparent disclosure of general meeting
proceedings for the reference of shareholders.

It is the practice of the Company to publish the minutes of its general
meetings on the Company’s website within thirty (30) days to facilitate
shareholder inspection.

The minutes provide an accurate and comprehensive record of the
general meeting, including all questions posted by shareholders and the
corresponding responses from the Board, the poll results, and other key
proceedings.

Explanation for
departure

Large companies are required to complete the columns below. Non-large companies are encouraged
to complete the columns below.

Measure

Timeframe
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CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) of
the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is only
applicable for financial institutions or any other institutions that are listed on the Exchange

| Click or tap here to enter text. |
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