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MSWG Q&A – Operational & Financial Matters

Question:

The allocation of approximately RM193 million for capital expenditure was primarily utilized for the new NGC 1.5

expansion, in addition to automation and digitalization projects. (Source: Page 16 of IAR 2025)

How is capital expenditure being distributed between different parts of the NGC 1.5 project and

digitalization efforts? What is the breakdown of capital expenditure between these two areas?

Response:

For the RM 193 million capital expenditure in FY2025, of which:

• RM 57 million (29%) was spent for NGC 1.5 leasehold land as well as Plant 8 factory building and plant and

machinery

• RM 136 million (70%) was invested in NGC 1.5 capital work-in-progress for Plant 9, primarily for the new

production lines that equipped with the advanced automation technology
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MSWG Q&A – Operational & Financial Matters

Question:

What are the Group’s revenue targets for NGC 1.5 and digital initiatives in the next 3-5 years? How will

this growth differ from revenue generated by traditional facilities?

Response:

Due to current market uncertainties brought by the reciprocal tariffs rates by the US, the Company has not set a

revenue target for NGC 1.5.

Our digital initiatives implemented are plant-wide, mainly focus on enhancing overall production efficiency and

higher machine speed. The immediate margin impact is modest, and the revenue profile remains similar to our

traditional facilities.
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MSWG Q&A – Operational & Financial Matters

Question:

What specific KPIs are being used to measure the effectiveness of NGC 1.5 and automation efforts?

Response:

As the new plant facilities with advance technology are still in the process of ramping up to full capacity and

attuned to prevailing market outlook, the KPIs remain under review.

However, some of the key KPIs that currently the Company is measuring are cost per thousand pieces, head

count per million pieces produced, energy consumption and product margin.
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MSWG Q&A – Operational & Financial Matters

Question:

Medico’s products will complement and bring greater diversification to MUN Global’s distribution portfolio, thus

expanding the Group’s product offerings to a wider pool of clientele. Furthermore, potential opportunities to

collaboratively explore production of other medical consumables could also facilitate more product diversification

for the Group moving forward. (Source: Page 17 of IAR 2025)

Could the Board outline which Medico products are contributing to the diversification of MUN Global’s

portfolio?

Response:

Medico is primarily engaged in the distribution of healthcare-related products to both public and private hospitals

across Malaysia. Its portfolio comprises disinfectant wipes, gowns, aprons, and a range of other personal

protection equipment (PPE) items.
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MSWG Q&A – Operational & Financial Matters

Question:

How will Medico’s product line affect the Group’s overall cost and profit structure? Are these products

expected to deliver higher profit margins than existing lines?

Response:

The acquisition of Medico enables Hartalega Group to diversify into medical consumables with stronger profit

margins compared to rubber gloves, which are currently facing a medium-term oversupply situation.
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MSWG Q&A – Operational & Financial Matters

Question:

As Hartalega expands into new medical consumables, how will the Board safeguard the Group’s core

expertise in gloves?

Response:

Hartalega remains committed to strengthening its core rubber glove business through ongoing advanced

automation and cost optimisation initiatives, ensuring the Group is well positioned in today’s highly competitive

pricing environment.
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MSWG Q&A – Corporate Governance Matters

Question:

We noted that Mr. Kuan Mun Keng, the Chief Business Officer/ Non-Independent Executive Director of the

Company attended only three out of five Board Meetings in FY2025. (Source: Page 85 of IAR 2025)

What were the reasons for Mr. Kuan Mun Keng’s absence from the remaining two Board Meetings

during the financial year, given that the meetings were scheduled in advance?

Response:

The absence was due to business traveling to explore and secure new business opportunities for the Company.

However, Mr. Kuan Mun Keng is remained informed of the Board’s proceedings and contributed to decision-

making through providing inputs in advance and engagement with the management outside of meetings.
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MSWG Q&A – Sustainability Matters

Question:

To protect the Group’s intellectual property and maintain competitive edge, the Group submitted two patent

applications in FY2025. To date, the Group holds a total of 10 patents. (Source: Page 41 of IAR 2025)

Please provide an outline of the 10 patents currently owned by Hartalega, including the two submitted in

FY2025, and the associated costs incurred for obtaining and maintaining these patents.

Response:

These patents cover our core innovations in glove, engineering processes and manufacturing technologies. The

two applications submitted in FY2025 were related to new innovative gloves, aimed at protecting the Group’s

engineering technologies and manufacturing processes.

In FY2025, the Group incurred approximately RM75,000 for filing two new applications. The annual

maintenance cost for the existing 10 patents is around RM150,000. These investments are made to safeguard

our innovations and reinforce our long-term competitive advantage in key markets.
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MSWG Q&A – Sustainability Matters

Question:

Can the Board explain which countries or regions Hartalega’s 10 patents are registered in? Are major

markets like the US, EU and China included in the coverage?

Response:

Hartalega’s patents are registered in key global markets, including the United States, the European Union,

Japan, China and several countries across Southeast Asia—such as Malaysia, Vietnam, Thailand and

Indonesia, ensuring broad international protection.
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MSWG Q&A – Sustainability Matters

Question:

Do the patent protections cover both product innovations and manufacturing processes?

Response:

Yes, our patents cover both product innovations and manufacturing processes.
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