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Group Revenue
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Revenue CAGR

17.1%
FY05 - FY25

COVID-19 

Pandemic(RM million)

Revenue

↑40.7%
YoY Change



4
This document is strictly private, confidential and only for the information of the intended recipients, in accordance with Hartalega's Records Management Policy. This document should neither be copied, distributed or

reproduced in whole or in part, nor passed to any third party without the prior written consent of Hartalega.

Profit After Tax (PAT)
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Profit After Tax

↑276%
YoY Change

Recovery in demand has boosted the

sales volume and revenue strongly

The Group recorded a PAT of RM74

million in FY 2025, a significant jump

from RM20 million in FY 2024

To provide sustainable returns for our

shareholders, the Group is committed to

maintain established dividend payout

policy of 60% of PAT

A total dividend of 11.41 sen per

ordinary share has been paid for the

financial year ended 31 March 2025 (total

dividend payout appx. RM401 million)

(RM million)

COVID-19 

Pandemic
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FY2025 Financial Results Overview
Key financial highlights

Stronger revenue in FY 2025 primarily

attributable to:

i. Recovery in demand recorded (↑ 41%)

ii. Stable ASP

Positive bottomline with EBITDA of RM201

million and PBT of RM48 million, an increase

of 13% and 23%, respectively

Fundamental remained healthy with strong

net cash position of close to RM1.0 billion as

at end-FY2025

Financial Performance

(RM'mil)

FY

2025

FY

2024

Sales Volume (in bil pcs) 26.5   18.9   

Revenue 2,586 1,838 

Profit from operations 50      46      

EBITDA 201    178    

Profit Before Tax (PBT) 48      39      

% of Revenue

EBITDA Margin 7.8% 9.7%

PBT Margin 1.9% 2.1%
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Recent Quarter PAT

Both YoY and QoQ profitability lower due to

lower ASP and strengthening of MYR

against USD

The impact was mitigated by gain on disposal

of fixed assets at the Bestari Jaya facility

However, the lack of clarity around US-China

tariff continue to cause ongoing uncertainty for

the global markets

-51 

32 

12 

29 

9 

23 19 19 15 

FY24 FY25 FY26

Q1 Q2 Q3 Q4

1Q’26 v. 1Q’25 

61%
YoY Change

1Q’26 v. 4Q’25

16%
QoQ Change

(RM million)
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Market share: Key global exporters

Source: International Trade Center, company estimates

Global market share of key exporters for rubber gloves

37%

32%

17%

14%

2023
Market size: 

289 bil pcs

47%

22%

15%

16%

2022
Market size: 

336 bil pcs

35%

34%

16%

15%

2025F
Est. Market size: 

325-370 bil pcs

37%

33%

16%

14%

2024
Market size: 

357 bil pcs
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Market share: Exporting countries in the United States

Source: International Trade Center, company estimates

Market share of key exporting countries for rubber gloves

48%

43% 44%

59%

27%

33% 32%

6%

17% 17% 16%
20%

5%
3% 3% 4%

2% 2% 4%

10%

2022 2023 2024 Jan - Jun 25

Malaysia China Thailand Indonesia Viet Nam

China’s share of the U.S. 

market dropped from 

32% in 2024 to 6% in 

2025.
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Post-pandemic global demand

Global Demand for Gloves (Billion pcs)
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Source: International Trade Center (ITC), company estimates

325 – 370

Global demand in 2024 has surpassed pre-

pandemic levels and exceeded volumes from the

past two year

Incipient signs of demand improvement in 2024

as pandemic stockpiles continues to deplete and

restocking activities commence

Recovery in market demand to continue into

CY2025

Chinese players are expanding production capacity

in overseas (Cambodia, Indonesia, Thailand, Viet

Nam) to supply into the U.S. market

Demand for rubber gloves is expected to see

healthy CAGR growth of 6%-8% over the long run

COVID-19 

Pandemic
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Reciprocal tariff rates by the United States 
Latest tariff rates for selected countries (as of 27 Aug 2025)

Malaysia: 19% China: 30%  Thailand: 19% 

Indonesia: 19% Viet Nam: 20% India: 50% 
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On pathway to recovery

Glove players 

streamlined capacity 

& postponed 

expansion plans

Smaller & newer 

glove players 

exited the market

Glove demand 

started 

recovering

Glove supply fell as 

number of glove 

players reduced Healthy 

demand 

recovery to 

continue in 

2026 – 2028

2024

Implementation 

of reciprocal 

tariff rates by the 

United States

2025

China is building 

capacity for 

USA outside of 

China
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Ongoing Expansion: NGC1.5, Sepang

Consisting of two plants with appx. 11 billion pcs

p.a. capacity

Adopting newer technology with higher production

efficiency is critical amid new operating landscape

Production lines to commence gradually and attuned

to prevailing market outlook

Undergoing trials to prepare installed lines for

operational commissioning

Through NGC1.5, target to increase installed capacity

to 37 billion pcs p.a.

NGC1.5 (Plant 8-9)

Post-streamlining expansion to align with prevailing market supply-demand 

dynamics
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Cost Optimisation achieved and continue to improve

Right Size Headcount

16%

Energy Usage

5%

Other cost

15%

Automation

Vision system, other 

in-process automation 

improvement
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AI Vision : Smart Detection & Data-Driven Improvement

AI-Powered Defect Identification

❖ Automatically detect defects up to 99.6% detection rate.

❖ Reduces errors caused by algorithm limitations and ensures consistent product quality.

Defect Database Creation

❖ Captures and stores every defect for historical tracking and pattern recognition.

Predictive Quality Assurance

❖ Analyzes defect trends to anticipate potential issues and supports continuous process improvement

and waste reduction.

Manpower Optimization

❖ Reduces workforce by 90 people per plant and allows employees to focus on value tasks and upskill

development.

Integrating AI into defect identification and data retention to drive flawless quality 

and continuous manufacturing improvement.
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Diversification: Medico Sdn Bhd
Diversification through M&A  

First acquisition of Hartalega Group

Medico is principally engaged in the distribution of healthcare-related products within

Malaysia’s hospital sector

Investment align with our strategy to diversify product portfolio and capture growth in the

broader healthcare sector

Positioning Hartalega for sustainable, long-term revenue streams beyond gloves

It reflects our commitment to creating sustainable growth and value for shareholders by

continuing identify and undertake suitable acquisition
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Hartalega at the ESG forefront
Along our ongoing Sustainability journey, we have received recognitions from 

various global & independent bodies

First in the industry to publicly disclose

critically reviewed carbon footprint data

from our inaugural Life Cycle

Assessment (LCA) for three of our key

products

Won Gold at ESG Positive 

Impact Awards 2024

Achieved Silver certification in 

the RBA audit

Won Gold at The Edge ESG 

Award 2022

Won Silver at The Edge 

ESG Awards 2023 and 2024

Received Committed badge 

from Ecovadis
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Additional Tax Assessment of RM 101 million
Disallowed claim on Allowance for Increased Export (AIE)  

Additional tax assessment from Inland Revenue Board of Malaysia (IRB) amounting to RM 

101 million for Years of Assessment 2016 to 2022.

The bulk of the assessment arose from IRB’s disallowance of NGC’s claim for the 

Allowance for Increased Export (AIE) for financial years 2016, 2017 and 2018 on the 

ground that NGC does not meet the 60% Malaysian conditions. 

NGC has obtained a Stay Order with the High Court. At the same time, we have also filed 

an appeal to IRB for this matter.



Thank you!

Currently available on Shopee & Lazada

https://shopee.com.my/-Travel-Size-GloveOn-COATS-Hydrating-Nitrile-Gloves-(Blue)-%E2%80%93-4X-Improvement-in-Skin-Hydration-(50pcs)-i.961235713.20777387817?sp_atk=71d09e60-cfe5-41e1-8f93-63728fe32f83&xptdk=71d09e60-cfe5-41e1-8f93-63728fe32f83
https://www.lazada.com.my/products/travel-size-gloveon-coats-hydrating-nitrile-gloves-blue-4x-improvement-in-skin-hydration-50pcs-i3525640777-s19647208660.html?c=&channelLpJumpArgs=&clickTrackInfo=query%253Ahydrating%252Bglove%253Bnid%253A3525640777%253Bsrc%253ALazadaMainSrp%253Brn%253A4b1cb4dd33a838f8f7ccdf0a258c24f1%253Bregion%253Amy%253Bsku%253A3525640777_MY%253Bprice%253A12.95%253Bclient%253Adesktop%253Bsupplier_id%253A300232080728%253Bpromotion_biz%253A%253Basc_category_id%253A10000464%253Bitem_id%253A3525640777%253Bsku_id%253A19647208660%253Bshop_id%253A2661179&fastshipping=0&freeshipping=1&fs_ab=2&fuse_fs=&lang=en&location=Selangor&price=12.95&priceCompare=&ratingscore=4.942857142857143&request_id=4b1cb4dd33a838f8f7ccdf0a258c24f1&review=105&sale=804&search=1&source=search&spm=a2o4k.searchlist.list.i40.7aa23a93yULtSu&stock=1

