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The Minority Shareholders Watch Group (MSWG), via their letter to the 

Company dated 21 August 2025, had raised several questions for the 

Board to address during the AGM. The questions and answers were 

presented during the AGM



Shareholder’s Question 1(a)

One of OFI’s major initiatives is the construction of a new three-storey factory block and warehouse facilities,
which officially commenced in FY2024. The project is progressing on schedule and is expected to be completed
in the third quarter of FY2025. (page 9 of AR 2025)

The Group’s financial year end for FY2025 is 31 March 2025. Can management clarify the expected completion
date of the new plant? Additionally, when is it expected to commence operations?

Management’s Response

The construction of the Group’s new three-storey factory block and warehouse facilities, which commenced in
FY2025, is progressing according to schedule.

The project is expected to be physically completed by December 2025. Following the completion, the necessary
commissioning works, regulatory approvals, and internal integration processes will be undertaken.

As such, the new plant is expected to commence operations during the third or fourth quarter of the financial
year ending 31 March 2027.

TM



Shareholder’s Question 1(b)

When is the new plant expected to become profitable and what key assumptions underpin this projection?

Management’s Response

The new plant is expected to contribute positively to the Group’s financial performance within 1 to 2 years of commencing
operations, subject to market conditions.

Profitability is anticipated to be driven by several key assumptions:

• Increased Production Capacity - The new facilities will enable the Group to scale up manufacturing to meet both
domestic and export demand more efficiently.

• Operational Efficiency - Improved automation and warehousing infrastructure are expected to enhance cost efficiency
and streamline logistics.

• Steady Market Demand - Continued demand for the Group’s snack and confectionery products, supported by brand
strength and product innovation, will be essential for volume growth.

• Customer Pipeline - The Group is actively engaging new and existing customers to secure orders that will be fulfilled
upon the commencement of operations.

The Board remains optimistic that the new plant will support the Group’s long-term growth strategy and enhance
shareholder value.
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Shareholder’s Question 2(a)

The Group recorded a 6% growth in revenue to RM457.1 million in FY2025. The increase was due to higher sales from both local
and export markets in the snack food and confectioneries segment. (page 18 of AR 2025)

Was the revenue growth driven by volume increases or price hikes?

Management’s Response

The 6% revenue growth in FY2025 was primarily driven by a combination of both higher sales volumes and selected price
adjustments.

Volume Growth
The Group experienced increased demand across key product categories, particularly in the snack food segment, from both
local and export markets. This was supported by enhanced distribution efforts, marketing campaigns, and broader market
reach.

Price Adjustments
In response to rising input costs, the Group implemented moderate price increases in certain product lines. These adjustments
were done strategically to balance margin preservation while remaining competitive in the market.

Overall, the growth was volume-led, with pricing adjustments contributing a smaller proportion to the overall revenue increase.

The Group continues to focus on driving sustainable volume growth through product innovation, market expansion, and brand-
building efforts.
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Shareholder’s Question 2(b)

Which product categories contributed the most to revenue growth?

Management’s Response

As reported in the Annual Report 2025 (page 18), the revenue growth in FY2025 was largely driven by strong performance
in the Group’s two core product categories which are potato based snacks and other snacks.

Shareholder’s Question 2(c)

Were there any new markets entered or product launches that helped boost revenue?

Management’s Response

During FY2025, the Group expanded its presence in selected emerging export markets, including parts of the Middle East
and Southeast Asia, where demand for halal-certified and affordable snack products continues to rise.
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Shareholder’s Question 2(d)

What is the Group’s revenue growth outlook for FY2026?

Management’s Response

The Group remains optimistic about its revenue growth prospects for FY2026.

We expect continued growth driven by steady demand in both domestic and export markets, supported by:

1. To support revenue growth in FY2026, the Group aims to optimize its current production lines. Additionally, the
planned commencement of operations at the new factory in the latter part of FY2027 will further expand production
capacity.

2. Ongoing product innovation and targeted marketing efforts to capture market share.

3. Expansion into new and existing export markets.

Overall, we anticipate moderate but sustainable revenue growth in FY2026 as the business capitalizes on these
opportunities.
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Shareholder’s Question 3(a)

Domestic sales rose 12.2% to RM169.1 million in FY2025. On the other hand, sales to the Asia market declined 1% to RM220.9
million. (page 18 of AR 2025)

(a) What were the key factors driving the strong growth in domestic sales?

Management’s Response

Domestic sales rose in FY2025, driven by several key factors:

1. Increased consumer demand for the Group’s snack food, biscuits and confectionery products, fueled by successful
marketing campaigns and enhanced brand visibility in Malaysia.

2. Expansion of distribution networks, including partnerships with major retailers, enabling greater product accessibility
to consumers.
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Shareholder’s Question 3(b)

What contributed to the 1% decline in sales to the Asia market? Does the Group expect sales in the Asia region to recover
in FY2026?

Management’s Response

The 1% decline in sales to the Asia market was primarily due to the depreciation of the USD during the financial year, as
the Group conducts its export trade in USD. This currency movement affected the translated value of sales in local
currencies, rather than reflecting a drop in demand or competitiveness.

Given the Group’s strong domestic growth and continued efforts to strengthen its position in Asian markets, this decline
is viewed as a temporary impact rather than a significant concern. The Group remains optimistic about sales recovery
in the Asia region in FY2026.
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Shareholder’s Question 4(a)

OFI has reported the total energy consumption and total volume of water used but has not disclosed other key
environmental metrics such as waste generated, emissions or wastewater discharge. (page 35 of AR 2025)

Has the Group assessed its greenhouse gas (GHG) emissions, particularly Scope 1 and Scope 2 emissions? If not, are
there plans to begin GHG reporting in line with Bursa Malaysia’s sustainability reporting requirements?

Management’s Response

The Group acknowledges the growing importance of comprehensive environmental reporting, including greenhouse
gas (GHG) emissions, in line with evolving regulatory expectations and stakeholder interests.

While the Annual Report 2025 (page 35) currently discloses total energy consumption and water usage, a full
assessment of the Group’s Scope 1 (direct emissions from owned or controlled sources) and Scope 2 (indirect emissions
from purchased electricity) emissions is still in progress.

We anticipate including detailed Scope 1 and Scope 2 emissions data in future sustainability disclosures.
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Shareholder’s Question 4(b)

Could you provide more details on the types and quantities of waste generated, and how these are managed or
disposed of?

Management’s Response

Regarding waste management, the Group recognizes the importance of responsible waste handling to minimise
environmental impact.

Currently, the Group generates various types of waste, including packaging materials (cardboard, plastics), production
scrap and general waste.

Waste is managed through a combination of waste segregation, and responsible disposal methods in compliance with
local environmental regulations.

While specific quantities of waste generated are not yet disclosed in the Annual Report 2025, the Group is in the process
of enhancing its waste tracking systems to provide more detailed reporting in future sustainability reports.
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The following questions were raised by Shareholders during the AGM.



Shareholder’s Question 1

Notwithstanding the marginal increase in revenue and gross profit, a significant decline of approximately 40% in
net profit has been recorded. This decline appears to be largely due to the substantial increase in administrative
and general expenses. Could you clarify the rationale behind the rise in these expenses.

Management’s Response

The increase in General and Administrative expenses from YA 2024 to YA 2025, amounting to RM9.195 million, is
primarily attributed to the following factors:

• Foreign Exchange Loss: A drop in foreign currencies, particularly the USD, resulted in a forex exchange loss of
RM7.593 million.

• Employee Benefits: An increase in employee benefits, which contributed RM1.507 million to the rise in expenses.

The total increase in the General and Administration expenses was therefore RM9.100 million.
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Shareholder’s Question 2

Regarding page 92 of the Annual Report 2025, does the capital work-in-progress of RM6,597,031 refer to expenses
incurred for the construction of warehouses?

Management’s Response

Of the RM6,597,031 reported under capital work-in-progress, RM6,466,238 is allocated for the construction of a new
factory and warehouse. The remaining balance reflects the initial down payment for machinery.

Shareholder’s Question 3

What is the breakdown of foreign versus local Malaysian workers?

Management’s Response

As of the latest report, the company employs 700 foreign workers and 534 local Malaysian workers..
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Shareholder’s Question 4

Is the company considering reducing its reliance on foreign workers by automating the production process to lower
costs?

Management’s Response

Yes, the company is actively exploring and implementing automation in our production processes to increase
efficiency and reduce dependency on foreign workers. We have already seen a gradual reduction in the number of
foreign workers over the years. This is in line with our strategy to optimize labour costs while maintaining operational
efficiency. Despite this reduction, our operations have continued to expand, demonstrating the effectiveness of
automation.

Shareholder’s Question 5

What proportion of the company’s revenue was contributed by OEM during the past financial year?

Management’s Response

OEM sales accounted for 50% of the company’s revenue during the last financial year.
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Shareholder’s Question 6

What is the rationale behind the approximately 11% increase in employee benefits expenses?

Management’s Response

The increase in employee benefits expenses is due to several factors, as outlined below:

Salary Increment
Annual salary adjustments, along with the government-mandated increase in the minimum wage from RM1,500 to
RM1,700 in February 2025, which also led to higher contributions to SOCSO and EPF.

Overtime Costs
A rise in overtime expenses driven by increased sales volume.

Increase in Employee Headcount
There was an increase in the total number of employees contributing to the overall rise in employee benefits costs.
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END OF Q&A
THANK YOU


