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1.0 ABBREVIATIONS

Board - Board of Directors
EGB or Company - Enproserve Group Berhad
Group - EGB and its subsidiaries

NC - Nomination Committee
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2.0 OBJECTIVES

2.1 The purpose of this Board Diversity policy is to set out the approach to diversity on the Board of
EGB.

3.0 POLICY STATEMENT

3.1 EGB recognises that board diversity and inclusivity bring new perspectives and insights to

challenge management and enhance decision-making for the Group. Therefore, the Board aims
to achieve an appropriate level of diversity when making appointments to the Board. This

includes, but is not limited to, diversity in:

i. skills,

ii. experience,
iii. gender,

iv. age,

V. race,

vi. social,

vii. educational,
viii. professional background
ix. other relevant factors.

3.2 All Board appointments will be based on merit and objective criteria and with due regard for
diversity in skills, knowledge, experience, and independence to ensure a rounded and effective
Board in achieving sustainable business operations and enhancing shareholders’ value.

4.0 APPROACH

4.1 The NC is responsible for reviewing and assessing board composition for recommendation to
the Board, recommending the appointment of new directors, and overseeing the conduct of the
annual evaluations of the Board, Board Committees and Individual Directors.

4.2 In reviewing the Company’s Board composition, the NC will consider the balance of skills,
background, experience, functional expertise and the diversity representation of the Board as
part of the annual evaluations of the Board, Board Committees and Individual Directors and
consider whether there is a need to change the board composition or have identified gaps in
specific skills which is required to strengthen and broaden the board leadership.
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4.3 To enhance the Board’s gender diversity, the Board will strive to achieve at least 30% female
representation on the Board.

4.4 Boardroom harmony is also key to a high performing board as a conducive environment for
the views of the Board members to be heard, their concerns attended to, where bias,
discrimination or harassment on any matter is not condoned.

4.5 The composition and diversity profile of the Board will be reported annually in the Group’s
annual report.

4.6 This Policy was adopted by the Board on 16 June 2025. The NC will periodically review this policy
and discuss any necessary revisions. Any recommended revisions will be submitted to the Board
for approval.




