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Tan Sri Dr Nik Norzrul Thani Nik Hassan Thani
Chairman

SD Guthrie Berhad

Level 10, Main Block, SD Guthrie Tower,

No. 2, Jalan PJU 1A/7,

Ara Damansara,
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Selangor, Malaysia.

YBhg. Tan Sri,

Shareholder Enquiry at the Annual General Meeting of SD Guthrie Berhad ("SDG"” or
“the Company”}

I hope this letter finds you well

As a long-term institutional investor with significant exposure to the Malaysian capital market,
Permodalan Nasional Berhad (PNB) recognises its role to contribute positively to the
advancement of corporate performance and sustainable business practices.

In this context, as part of cur commitment to foster greater transparency, accountability, and
long-term value creation across our portfolio and Corporate Malaysia, we are refining our
institutional engagement framework with listed companies that we hold meaningful stake in.
This involves, where appropriate, the issuance of formalised pre-Annual General Meeting letter
outlining guestions to the Board of Directors to address at the shareholders meeting.

The questions will predominantly cover two areas:

e Strategic issues covering the Company, focusing on shareholders’ value creation; and

¢ Other guestions relating to key relevant issues impacting the Company over the past
year as well as additional clarification required on the financial statements and Annual
Report.

For the inaugural issuance of our pre-AGM letter, the strategic issue we would like to focus on
is how the Company is creating vaiue for shareholders. To this end, we wish the Board to
disclose and address the following matters:

e To disclose the Total Shareholders’ Returns (TSR) of SDG for the past 1, 3, and 5 years
up to the end of the financial year ended 2024,
The Board’s views on what are the one or two key critical drivers of TSR for the Company.
What are the strategic initiatives that the Company has put in place to improve these
key drivers and enhance TSR for the next three years,
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A full list of the questions is enclosed to this letter.

For transparency and benefit of all shareholders, we respectfully request that this letter and the
answers to the outlined questions be disclosed and tabled at the AGM.

We believe this initiative we are embarking upon is not sclely in PNB's interest, but also reflect
broader expectations shared by many institutional and retail investors who are increasingly
focused on transparency, accountability, and long-term performance.

We thank you in advance and look forward to your response at the AGM. Should you have any
enguiries, please email to strateaic.investmentsiiipnb.com.my.

Yours sincerely,

NASIONAL BERHAD




LIST OF QUESTIONS TO BE ADDRESSED AT ANNUAL GENERAL MEETING

STRATEGIC QUESTIONS

1 | To disclose the Total Shareholders’ Returns (TSR) of SDG for the past 1, 3, and 5
years up to the end of the financial year ended 2024,

What would the Board attribute the performance to.

2 | The Board’s views on what are the one or two key critical drivers of TSR for the
Company. Would this be return on equity, EPS growth or any other metric? If so,
what was the performance of these metrics for the past 1, 3 and 5 years?

3 | What are the strategic initiatives that are being put in place by the Company to
improve these key drivers and enhance TSR for the next three years.

OTHER QUESTIONS

4 | Upstream Productivity
SDG’s yield per hectare has increased from 16.63MT/ha in FY22 to 18.41MT/ha in
FY24, primarily driven by improvements of Upstream Malaysia. However,
productivity in Indonesia, PNG and SI deteriorated due to adverse weather events,
» How will SDG’s focus on mechanisation, automation and digitalisation ("MAD™)

enhance productivity and is SDG on track to achieve its aspirational Land-to-
Man ratio target of 17.5 by 20277

+ Beyond the MAD initiatives, what other key priorities does SDG have to further
enhance productivity and are there any specific productivity targets for the next
few years?

e Given the various factors infiuencing the cyclical nature of the upstream
segment, such as CPO prices and weather conditions, what strategies do SDG
have in place to mitigate and minimize these impacts moving forward?

5 | Downstream Growth
The downstream segment faced margin pressures in the Asia Pacific, lower
demand in Europe and weaker performance from oleochemicals units.
¢ How would these challenges affect SDG's aspiration to grow its downstream

global footprint? Are there any potential opportunities that SDG could capitalise
on to enhance profitability?
6 | New Verticals

Under the refreshed Strategy Blueprint, SDG recently announced two new

verticals, with the aim of maximising land value and expanding growth in

renewable energy, particularly on solar.

« How does SDG plan to allocate the resources for these new verticals, while
ensuring that the core businesses remain unaffected? When does SDG
anticipate these new verticals to contribute considerably to the Company’s
profitability?

+ In light of rising geopolitical tensions and economic uncertainty, how would
these factors impact SDG’s strategy to co-develop industrial parks? What risk
mitigation measures are in place to address these challenges?

7 | Global Uncertainties

CPO price in 2024 have strengthened primarily due to the tightening of global

supply and rising demand. However, the recent announcement of tariffs by the

United States has led to retaliatory measures from China, including a 44% tariff

on US soybeans.

¢ Following these events, CPCO prices have been on a downtrend, allowing it to
be traded at a discount compared to other vegetable oils. How would SDG
navigate the uncertainties surrounding this situation?

s Does SDG foresee any challenges, and are there any opportunities that can be
capitalised on from these recent developments?




