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MYNEWS HOLDINGS BERHAD 

Registration No. 201301010004 (1039846-T) 
 (Incorporated in Malaysia) 

 
 
Minutes of the Twelfth Annual General Meeting of the Company held at The Club by M, 1, Club 
Drive, Persiaran Bukit Utama, Bandar Utama, 47800 Petaling Jaya, Selangor Darul Ehsan, 
Malaysa on Tuesday, 25 March 2025 at 10.00 a.m. 
____________________________________________________________________________ 
    
Present : Mr. Dang Tai Luk 

(“The Chairman”) 
Executive Chairman 

    
  Mr. Dang Tai Wen 

(“The GCEO”) 
Executive Director/Group Chief 
Executive Officer (“GCEO”) 

    
  Mr. Dang Tai Hock Executive Director /Chief 

Executive Officer – Food Division 
(“CEO – Food’) 

    
  Puan Latifah Binti Abdul Latiff Independent Non-Executive 

Director 
 

  Mr. Christopher Koh Swee Kiat Independent Non-Executive 
Director 

    
  Mr. Ding Lien Bing  

(“Mr. John Ding”) 
Non-Independent Non-Executive 
Director 

    
  Dr. Blake Dang Kuok Siang 

 
Alternate Director to Mr. Dang Tai 
Hock 

    
  Mr. Dang Kuok Keith 

 
Alternate Director to Mr. Dang Tai 
Luk 

    
  Shareholders and Proxies  
  (As per Attendance List)  
    
By invitation : External Auditors  

 
Grand Thornton Malaysia PLT 

  Invitees as per Attendance List  
    
In attendance : Ms. Lim Gim Choo 

(“the CFO”) 
 

Chief Financial Officer cum 
Company Secretary 
 

  Ms. Chia Fooi Ching Company Secretary 
    
  Mr. Allen Sii  

Ms. Vivien Khoh  
Poll Administrator, Tricor Investor 
& Issuing House Services Sdn 
Bhd  
 

  Ms. Melissa Liew Scrutineer Solutions Sdn Bhd 
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1.0 Chairman’s Address 

 
1.1 
 
 

The Chairman welcomed the shareholders/proxies who attended the Company’s 
Twelfth Annual General Meeting (“the meeting” or the “AGM”).  
 

1.2 
 

The Chairman reminded the meeting that the information shared were deemed 
confidential. He sought shareholders, proxies and attendees’ cooperation not to make 
any visual and audio recording of the meeting. He then introduced his fellow Board 
Members, the Chief Financial Officer, the Company Secretaries and the External 
Auditors who were present at the meeting.  
 

2.0 Quorum 
 

2.1 Upon the Company Secretary’s confirmation of the presence of a quorum which was 
in accordance with Article 85 of the Company’s Constitution, the Chairman declared 
that the meeting was properly convened and proceeded to business. He then called 
the meeting to order. 

  
3.0 Notice of Meeting 

 
3.1 
 
 

The Chairman informed the meeting that the Notice of the Twelfth AGM dated 24 
February 2025 which formed part of the Annual Report 2024, was published on the 
Company’s website and advertised in the New Straits Times on 24 February 2025. 
Hence, the contents of the Notice of AGM were taken as read.  
 

3.2 Before proceeding to discuss the agenda of the meeting, the Chairman informed the 
meeting that pursuant to Paragraph 8.29A(1) of the Main Market Listing Requirements 
of Bursa Malaysia Securities Berhad (“Bursa Securities”), all the resolutions set out in 
the Notice of the AGM required the voting to be conducted by poll. Every shareholder 
presents in person or by proxy would have one vote for every share held. 
 

3.3 The Chairman informed the meeting that the Company had appointed Tricor Investor 
& Issuing House Sdn Bhd (“Tricor”) as the Poll Administrator to conduct the polling 
process by way of electronic voting and Scrutineer Solutions Sdn Bhd would act as 
the Scrutineer to verify the poll results. 
 

3.4 The Chairman informed the meeting that the voting on the resolutions will be 
conducted after the deliberation of all the items to be transacted at the meeting. 
 

4.0 Agenda 1: To receive the Audited Financial Statements for the financial year 
ended 31 October 2024 together with the Reports of Directors and Auditors 
thereon (“the AFS”). 
 

4.1 Agenda 1 was to receive the AFS which had been properly circulated to all 
Shareholders within the prescribed period. 
 

4.2 The Chairman explained that the AFS were laid for discussion only, in accordance 
with Section 340(1) of the Companies Act, 2016 and will not be put forward for voting.  
 

4.3 Thereafter, the Chairman invited the GCEO to present the Financial Year (“FY”) 2024 
highlights and developments of the Group. 
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4.4 The GCEO presented the following: 

 
 (i) FY 2024 Highlights 

 
2024 was a turnaround year with group revenue of RM804.2 million and net 
profit attributable to the owners of the Company of RM9.4 million. 
 
The Group expanded its footprint to 640 outlets in strategic locations and 
segments covering convenience stores, mini markets, travel convenience stores 
and Maru Coffee Café outlet. 
 
The Group expanded to a new segment with the maiden Maru Coffee Café outlet 
at Intercontinental Kuala Lumpur, Jalan Ampang. 

 
 (ii) FY 2024 Financial Performance 

 
The Group recorded a 10.1% increase in revenue year on year (“YoY”) which 
led to a 18.0% increase in gross profit. 
 
The gross profit margin improved 2.6% to 37.6% (35.0% in FY 2023) due to an 
improvement in the sales mix, increased utilisation and cost optimisation. 
 
The Group recorded a turnaround in profitability from a net loss of RM10.7 
million in FY 2023 to RM9.4 million in net earnings in FY 2024. 
 
The summary of the financial performance is as follows: 
 
 FY 2023 

(RM million) 
FY 2024 

(RM million) 
% of the 
change 

Revenue 730.2 804.2 10.1 
Gross profit (“GP”) 255.9 302.0 18.0 
Earnings before interest, 
depreciation and amortisation 
(“EBITDA”) 

84.7 111.1 31.2 

Net profit / (loss) attributable 
to the owners of the Company 

(10.7) 9.4 181.3 

 
 

 (iii) 5 Year Financial Trend 
 
 FY 2020 

(RM million) 
FY 2021 

(RM million) 
FY 2022 

(RM million) 
FY 2023 

(RM million) 
FY 2024 

(RM million) 
Revenue 489.4 394.4 631.3 730.2 804.2 
GP 159.8 120.5 212.5 255.9 302.0 
EBITDA 46.0 9.5 56.4 84.7 111.1 
Net profit / 
(loss) after 
tax 

(15.9) (50.0) (23.6) (15.4) 8.7 
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 (iv) Balance Sheet as at 31 October 2024 
 
The balance sheet as at 31 October 2024 indicated a healthy cash-borrowing 
ratio. 
 
Items RM million 
Fixed assets 445.1 
Current assets 160.6 
Short term liabilities 193.3 
Long term liabilities 120.2 
Cash 37.2 
Borrowings 87.8 
Minorities 2.6 
Total equity 244.2 

 

  
(v) Outlet Footprint and Growth 

 
The outlets which included myNEWS, CU, SUPERVALUE, WH Smith and Maru 
Coffee, had gradually grown from 542 to 640 from FY 2020 to FY 2024. In FY 
2024, there were 446 myNEWS outlets, 139 CU outlets, 34 SUPERVALUE 
outlets, 20 WH Smith outlets and 1 Maru Coffee Cafés.  
 
The Group added a net 30 locations for its various brands including its maiden 
outlet for Maru Coffee Café. 
 
The Malaysian consumption and spending trend remains robust and the Group’s 
footprint growth will enable the Group to tap on the said trend. The Group’s 
expansion plans remain measured, strategic and realistic. 
 

 (vi) Macro Outlook 
 
According to Department of Statistics Malaysia, the retail sales in 2018 was 
approximately RM40 billion and in 2024, it had soared to more than RM60 billion. 
 
According to Ministry of Finance, the Malaysian GDP forecast for 2025 remains 
healthy around 4.5% to 5.5%. 
 

 (vii) Headwinds and Strategies 
 
Headwinds Strategies 
 Competition within retail 

convenience landscape 
 Inflation of raw materials and 

merchandises 
 Minimum wage policy updates 
 Increasing electricity tariff 
 Higher RON 95 petrol prices 
 

 Cost consciousness and control 
 Expand product range and Stock 

Keeping Units (“SKU”) 
 Improve utilisation of Japanese 

Food Hub. 
 Exploring new services at our 

footprint 
 Promotions of seasonal SKUs 
 Increase social media presence 
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 (viii) Sustainability and Environmental, Social and Governance (ESG) 
 
a. Emission record for headquarter (“HQ”) and distribution center (“DC”) 

 
Both scopes 1 (direct emissions controlled by the Group) and 2 (indirect 
emissions occur off-site and due to the purchase by the Group) surged due 
to increased activity at headquarters as the Group expands.  
 
HQ’s Scope 1 emission increased from 1,053 tCO2e (FY 2023) to 1,498 
tCO2e (FY 2024) and Scope 2 emission increased from 2,156 tCO2e (FY 
2023) to 2,671 tCO2e (FY 2024). 
 
DC’s Scopes 1 and 2 emissions were 1,618 tCO2e and 147 tCO2e in FY 
2024. and the data was integrated into the Group’s overall sustainability 
framework at the beginning of FY 2024. 
 

b. Material usage 
 
Oil recycling (kg) – 19.1% decrease in oil recycled due to improved 
operational efficiency. The total oil recycled was 58,029kg for FY 2023 and 
46,927kg for FY 2024.  
 
Recyclables (kg) – 47.2% increase in recyclables due to higher business 
volume. The total recyclables were 27,142kg for FY 2023 and 39,958kg for 
FY 2024. 
 
Packaging (m2) – 27.9% increase in packaging used due to progressive 
outlet expansion. The total packaging was 620,288m2 for FY 2023 and 
793,595m2 for FY 2024. 
 
Bio-degradables (m2) – 16.5% decrease in bio-degradables as a result of 
transitioning to reusable tote bags. The total bio-degradables were 
2,622,096m2 for FY 2023 and 2,189,302 m2 for FY 2024. 
 

c. Employee statistics and demographic 
 
Gender breakdown 
Rank Female (%) Male (%) 
Senior Management 57.1 42.9 
Management 54.4 45.6 
Executive 56.0 44.0 
Non-Executive 38.8 61.2 

 
Age by employment 
 
Rank/Age 
Group 

Under 20 
(%) 

21 to 30 
(%) 

31 to 40 
(%) 

41 to 50 
(%) 

Above 50 
(%) 

Senior 
Management 

0.0 0.0 14.3 28.6 57.1 

Management 0.0 7.0 45.6 31.6 15.8 
Executive 0.0 40.4 42.8 14.4 2.4 
Non-Executive 6.2 63.2 24.9 5.1 0.6 
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d. Cashless transactions 
 
Cashless transactions increased by 29.3% YoY. It promotes better security 
for counter staff, lowers the risk of robberies and errors at the payment till. 
Hence, costs will be saved from lower cash handling. 
 
There was 54% of cashless transactions in FY 2024 compared to 46% in 
FY 2023. 

 
 (ix) Dividend History (sen) 

 
The dividend history from 2016 to 2024 is as follows: 
 
FY 2016 2017 2018 2019 2020 2021 2022 2023 2024 
Sen 1.50 2.00 1.00 1.00 0.00 0.00 0.00 0.50 0.50 

 

  
4.5 After the presentation, the GCEO introduced Maru Can Coffee to the shareholders, 

proxies and attendees of the meeting. There are three types of coffee, i.e. americano, 
cappuccino and caffe mocha for launching in the next few weeks after the meeting. 

  
4.6 Having dealt with the presentation, the GCEO passed the Chair back to the Chairman, 

who proceeded with the remaining items of the agendas. 
 

4.7 At this juncture, the Chairman informed the meeting that the Company had received 
a letter from the Minority Shareholders Watch Group (“MSWG”) dated 19 March 2025 
and seven questions were asked by the MSWG via the said letter. The Chairman 
acknowledged the presence of the representative from MSWG, namely Encik Ismet 
Al-Bakri Bin Yusoff Al-Bakri at the meeting. He then presented the meeting with the 
replies to MSWG. The list of questions and replies is enclosed as Appendix 1 of this 
minutes.  

  
4.8 Following the presentation of the replies to MSWG, the Chairman opened the Q&A 

session to the floor on the AFS. There were comments and questions raised by the 
shareholders, proxies and/or attendees of the meeting which were replied by the 
Chairman, GCEO and CFO accordingly. The list of the comments, questions and 
replies is enclosed as Appendix 2 of this minutes. 

  
4.9 As there were no further questions from the floor, the Chairman declared that the AFS 

were thereby duly received. 
 

  
5.0 
 
 

Agenda 2: Ordinary Resolution No. 1 
To approve the payment of the Directors’ Fees of RM227,000 from 26 March 2025 
until the next AGM, for the Non-Executive Directors, payable monthly in arrears 
after each month of completed services of the Directors.  
 

5.1 The Chairman continued with Agenda 2 (Ordinary Resolution No. 1). He informed the 
meeting that page 154 of the Annual Report 2024 had stipulated the fee structure of 
for the Directors’ Fees and Mr John Ding, the Non-Independent Non-Executive 
Director who is also a shareholder of the Company will abstain from voting on this 
resolution. 
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5.2 The Chairman invited questions from the floor regarding Ordinary Resolution No. 1. 
There were questions raised by the shareholders, proxies and/or attendees of the 
meeting and answered by the Chairman, GCEO and the CFO accordingly. The list of 
questions and answers is recorded in the Appendix 2 of this minutes. 

  
5.3 The Chairman requested a proposer and a seconder for the motion. Accordingly, the 

motion was proposed by Mr. Mah Yoke Keong and seconded by Puan Zainora Binti 
Zainal Abidin. 
 

  
6.0 Agenda 3: Ordinary Resolution No. 2 

To approve the payment of the Directors’ meeting allowance of up to RM67,500 
for the period from 26 March 2025 until the next AGM of the Company for the Non-
Executive Directors 
 

6.1 
 

The Chairman proceeded with Agenda 3 (Ordinary Resolution No. 2). He informed 
the meeting that Mr John Ding, the Non-Independent Non-Executive Director who is 
also a shareholder of the Company will abstain from voting on this resolution. 
 

6.2 The Chairman invited questions from the floor regarding Ordinary Resolution No. 2. 
There was a question raised from the floor and answered by the CFO accordingly and 
it is recorded in the Appendix 2 of this minutes. 

  
6.3 The Chairman then requested a proposer and a seconder for the motion. Accordingly, 

the motion was proposed by Mr. Teow Chee Keong and seconded by Ms Wong Swee 
Yee. 
 

  
7.0 Agenda 4: Ordinary Resolution No. 3 

To re-elect the Director, Mr. Dang Tai Luk who retires by rotation in accordance 
with Article 114(1) of the Company’s Constitution and who being eligible, offers 
himself for re-election 
 

7.1 At this juncture, the Chairman passed his chair to the GCEO because Agenda 4, 
Ordinary Resolution 3 was to deliberate his re-election as Director of the Company. 

  
7.2 The GCEO informed the meeting that Mr Dang Tai Luk had indicated his willingness 

to be re-elected as Director of the Company and his profile is set out on page 6 of the 
Annual Report 2024. 

  
7.3 The GCEO invited questions from the floor regarding Ordinary Resolution No. 3. 

There was a question raised from the floor and answered by the Company Secretary 
accordingly and it was recorded in the Appendix 2 of this minutes.  

  
7.4 The GCEO then requested a proposer and a seconder for the motion. Accordingly, 

the motion was proposed by Mr. Mah Yoke Keong and seconded by Ms Chang Wei 
Lin. 

  
7.5 Having dealt with this resolution, the GCEO passed the Chair back to the Chairman, 

who proceeded with the remaining items of the agendas. 
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8.0 
 
 
 
 

Agenda 5: Ordinary Resolution 4 
To re-elect the Director, Puan Latifah Binti Abdul Latiff who retires by rotation 
in accordance with Article 114(1) of the Company’s Constitution and who being 
eligible, offers herself for re-election 
 

8.1 The Chairman informed the meeting that Puan Latifah Binti Abdul Latiff had indicated 
her willingness to be re-elected as Director of the Company and her profile is set out 
on page 7 of the Annual Report 2024. 

  
8.2 The Chairman invited questions from the floor regarding Ordinary Resolution No. 4 

but there was no question raised on this resolution.  
  
8.3 The Chairman then requested a proposer and a seconder for the motion. Accordingly, 

the motion was proposed by Puan Zainora Binti Zainal Abidin and seconded by Encik 
Ismet Al-Bakri Bin Yusoff Al-Bakri. 
 

  
9.0 
 
 
 

Agenda 6: Ordinary Resolution 5 
To re-elect the Director, Mr. Ding Lien Bing who retires in accordance with 
Article 124 of the Company’s Constitution and who being eligible, offers himself 
for re-election 

  
9.1 The Chairman informed the meeting that Mr. John Ding had indicated his willingness 

to be re-elected as Director of the Company and his profile is set out on page 8 of the 
Annual Report 2024. 

  
9.2 The Chairman invited questions from the floor regarding Ordinary Resolution No. 5 

but there was no question raised on this resolution.  
  
9.3 The Chairman then requested a proposer and a seconder for the motion. Accordingly, 

the motion was proposed by Mr. Mah Yoke Keong and seconded by Mr. Tan Swee 
Song. 
 

  
10.0 Agenda 7: Ordinary Resolution 6 

To re-appoint Grant Thornton Malaysia PLT as the Company’s Auditors for the 
ensuing financial year and to authorise the Directors to determine their 
remuneration 
 

10.1 The Chairman proceed with Ordinary Resolution 6 and informed the meeting that the 
external auditors, Grant Thornton Malaysia PLT had indicated their willingness to 
continue to serve as the Company’s auditors for FY 2025. 

  
10.2 The Chairman invited questions from the floor regarding Ordinary Resolution No. 6 

but there was no question raised on this resolution.  
  
10.3 The Chairman then requested a proposer and a seconder for the motion. Accordingly, 

the motion was proposed by Ms. Chang Wei Lin and seconded by Ms. Lung Sai Mei. 
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11.0 Agenda 8: Ordinary Resolution No. 7 – Special Business 
To approve the authority to allot and issue shares pursuant to Sections 75 and 
76 of the Companies Act 2016  
 

11.1 The Chairman informed the meeting that this mandate, if passed, would provide the 
flexibility to the Company and empower the Directors to allot and issue new shares in 
the Company of up to 10% of the issued shares of the Company, to be utilised before 
conclusion of the next AGM, for any possible fund-raising activities, including but not 
limited to further placing of shares, for purpose of funding future investment project(s), 
working capital and/or acquisition and thereby reducing administrative time and costs 
associated with the convening of any additional shareholders meetings.   
 

11.2  The Chairman invited questions from the floor regarding Ordinary Resolution No. 7. 
There was a question raised from the floor and answered by Chairman accordingly 
and it was recorded in the Appendix 2 of this minutes. 

  
11.3 The Chairman then requested a proposer and seconder for the motion. Accordingly, 

the motion was proposed by Ms. Lee Yoke Chin and seconded by Mr. Tan Swee 
Song. 
 

  
12.0 
 

Agendas 9, 10, 11 and 12: Ordinary Resolutions 8, 9, 10 and 11 
To approve Proposed Renewal of the Existing Mandate and New Mandate for 
Recurrent Related Party Transactions of a Revenue or Trading Nature (“RRPT”). 
 

12.1 The Chairman informed the meeting that Ordinary Resolutions No. 8 and 9 were for 
Renewal of Existing Mandate for RRPT and Ordinary Resolutions No. 10 and 11 were 
for New Mandate for RRPT.  
 

12.2 The details of the RRPTs are set out in the Circular to shareholders dated 24 February 
2025. The interested parties stated in the said Circular will abstain from voting in 
respect of their direct and/or indirect shareholdings on the relevant resolutions. 

  
12.3 The Chairman invited questions from the floor regarding Ordinary Resolutions No. 8, 

9, 10 and 11. There were questions raised by shareholders, proxies and/or attendees 
of the meeting and answered by the Chairman and CFO accordingly and it was 
recorded in the Appendix 2 of this minutes. 

  
12.4 The Chairman requested a proposer and a seconder for the motions. Accordingly, the 

motions were proposed by Mr. Teow Chee Keong and seconded by Puan Zainora 
Binti Zainal Abidin. 
 

  
13.0 Agenda 13 

To transact any other business of which due notice shall have been given in 
accordance with the Companies Act 2016 (“the Act”) and the Company’s 
Constitution 
 

13.1 Upon the confirmation by the Company Secretary, the Chairman informed the 
meeting that the Company had not received any notice to transact any other business.  
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14.0 Polling Process and Result of the Polling  
  
14.1 Accordingly, all resolutions tabled at the meeting had been dealt with. The 

Shareholders were informed that the meeting would proceed to vote by way of polling. 
The representative of Tricor briefed the shareholders and proxies on the polling 
procedures. 

  
14.2 The Chairman thereafter adjourned the meeting at 11.35 a.m. for the voting session 

by the shareholders and proxies. 
  
14.3 The meeting was reconvened after the results had been verified by the Scrutineers 

and delivered to the Chairman for announcement to the meeting. 
  
14.4 The Chairman called the meeting to order again at 11.55 a.m. and the polling results 

as per attached in Appendix 3 of this minutes were presented to the shareholders, 
proxies and attendees of the meeting for their viewing.  

  
14.5 Based on the polling results verified by the Scrutineers and as presented in the 

meeting, the Chairman declared that all Ordinary Resolutions tabled were duly 
carried. Accordingly, it was RESOLVED: 

  
 ORDINARY RESOLUTION 1  

THE PAYMENT OF THE DIRECTORS’ FEES OF RM227,000 FROM 26 MARCH 
2025 UNTIL THE NEXT AGM, FOR THE NON-EXECUTIVE DIRECTORS, 
PAYABLE MONTHLY IN ARREARS AFTER EACH MONTH OF COMPLETED 
SERVICES OF THE DIRECTORS 
“THAT the payment of the Directors’ fees of RM227,000 from 26 March 2025 until the 
next AGM, for the Non-Executive Directors, payable monthly in arrears after each 
month of completed services of the Directors be and is hereby approved.” 
 

 ORDINARY RESOLUTION 2 
THE PAYMENT OF THE DIRECTORS’ MEETING ALLOWANCE OF UP TO 
RM67,500 FOR THE PERIOD FROM 26 MARCH 2025 UNTIL THE NEXT AGM OF 
THE COMPANY FOR THE NON-EXECUTIVE DIRECTORS 
“THAT the payment of the Directors’ meeting allowance of up to RM67,500 for the 
period from 26 March 2025 until the next AGM of the Company for the Non-Executive 
Directors be and is hereby approved.” 
 

 ORDINARY RESOLUTION 3 
RE-ELECTION OF THE DIRECTOR, MR. DANG TAI LUK WHO RETIRES BY 
ROTATION IN ACCORDANCE WITH ARTICLE 114(1) OF THE COMPANY’S 
CONSTITUTION AND WHO BEING ELIGIBLE, OFFERS HIMSELF FOR RE-
ELECTION 
“THAT the retiring Director, Mr. Dang Tai Luk be and is hereby re-elected as Director 
of the Company.” 
 

 ORDINARY RESOLUTION 4 
RE-ELECTION OF THE DIRECTOR, PUAN LATIFAH BINTI ABDUL LATIFF WHO 
RETIRES BY ROTATION IN ACCORDANCE WITH ARTICLE 114(1) OF THE 
COMPANY’S CONSTITUTION AND WHO BEING ELIGIBLE, OFFERS HERSELF 
FOR RE-ELECTION 
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“THAT the retiring Director, Puan Latifah Binti Abdul Latiff be and is hereby re-elected 
as Director of the Company.” 
 

 ORDINARY RESOLUTION 5 
RE-ELECTION OF THE DIRECTOR, MR. DING LIEN BING WHO RETIRES IN 
ACCORDANCE WITH ARTICLE 124 OF THE COMPANY’S CONSTITUTION AND 
WHO BEING ELIGIBLE, OFFERS HIMSELF FOR RE-ELECTION 
“THAT the retiring Director, Mr. Ding Lien Bing be and is hereby re-elected as Director 
of the Company.” 
 

 ORDINARY RESOLUTION 6 
RE-APPOINTMENT OF GRANT THORNTON MALAYSIA PLT AS THE 
COMPANY’S AUDITORS FOR THE ENSUING FINANCIAL YEAR AND TO 
AUTHORISE THE DIRECTORS TO DETERMINE THEIR REMUNERATION 
“THAT the retiring Auditors, Grant Thornton Malaysia PLT, having indicated their 
willingness to accept re-appointment, be and is hereby re-appointed as Auditors of 
the Company for the ensuing year until the conclusion of the next AGM of the 
Company AND THAT the Directors be and are hereby authorised to fix their 
remuneration.” 
 

 ORDINARY RESOLUTION 7 
AUTHORITY TO ALLOT AND ISSUE SHARES PURSUANT TO SECTIONS 75 
AND 76 OF THE ACT  
“THAT subject always to the Act, the Constitution of the Company and the approvals 
from Bursa Securities and any other relevant governmental and/or regulatory 
authorities, the Directors be and are hereby empowered pursuant to the Act, to allot 
and issue shares in the capital of the Company from time to time at such price and 
upon such terms and conditions, for such purposes and to such person or persons 
whomsoever the Directors may in their absolute discretion deem fit provided always 
that the aggregate number of shares issued pursuant to this resolution does not 
exceed ten per centum (10%) of the total number of issued shares of the Company 
for the time being; 
 
THAT the Directors be and are also empowered to obtain the approval for the listing 
of and quotation for the additional shares so issued on Bursa Securities;  
 
AND THAT such authority shall commence immediately upon the passing of this 
resolution and continue to be in force until the conclusion of the next AGM of the 
Company.“ 
 

 ORDINARY RESOLUTION 8 
PROPOSED RENEWAL OF EXISTING MANDATE FOR RECURRENT RELATED 
PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE AS SET OUT 
IN SECTIONS 2.4 (I) AND 2.4 (II) OF THE CIRCULAR TO SHAREHOLDERS 
DATED 24 FEBRUARY 2025 
“THAT, subject to the provision of the Main Market Listing Requirements of Bursa 
Securities, approval be and is hereby given to Mynews Holdings Berhad and its 
subsidiaries (“Mynews Group”) to enter into and to give effect to specified recurrent 
related party transactions of a revenue or trading nature with the Related Parties as 
set out in Sections 2.4 (i) and 2.4 (ii) of the Circular to Shareholders dated 24 February 
2025 (“Proposed Renewal of Existing Mandate”) which are necessary for its day-to-
day operations, to be entered into by Mynews Group on the basis that these 
transactions are entered into on transaction prices and terms which are not more 
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favourable to the Related Parties than generally available to the public and are not 
detrimental to the interest of minority shareholders of the Company. 
 
THAT the Proposed Renewal of Existing Mandate is subject to an annual renewal, 
AND THAT any authority conferred by the Proposed Renewal of Existing Mandate, 
shall only continue to be in force until: 
(i) the conclusion of the next AGM of the Company following the general meeting 

at which the Proposed Renewal of Existing Mandate was passed, at which time 
it will lapse, unless by a resolution passed at the general meeting, the authority 
is renewed; or 

(ii) the expiration of the period within which the AGM after that date is required to 
be held pursuant to Section 340(2) of the Companies Act 2016 (“the Act”) (but 
must not extend to such extension as may be allowed pursuant to Section 340(4) 
of the Act; or 

(iii) it is revoked or varied by resolution passed by the shareholders of the Company 
in general meeting,  

 
whichever is the earlier; 
 
AND FURTHER THAT the Directors be and are hereby authorised to complete and 
do all such acts and things (including executing such documents as may be required) 
to give effect to the Proposed Renewal of Existing Mandate.” 
 

 ORDINARY RESOLUTION 9 
PROPOSED RENEWAL OF EXISTING MANDATE FOR RECURRENT RELATED 
PARTY TRANSACTIONS OF A REVENUE OR TRADING NATURE AS SET OUT 
IN SECTIONS 2.4 (III) TO 2.4 (IX) OF THE CIRCULAR TO SHAREHOLDERS 
DATED 24 FEBRUARY 2025 
“THAT, subject to the provision of the Main Market Listing Requirements of Bursa 
Securities , approval be and is hereby given to Mynews Holdings Berhad and its 
subsidiaries (“Mynews Group”) to enter into and to give effect to specified recurrent 
related party transactions of a revenue or trading nature with the Related Parties as 
set out in Sections 2.4 (iii) to 2.4 (ix) of the Circular to Shareholders dated 24 February 
2025 (“Proposed Renewal of Existing Mandate”) which are necessary for its day-to-
day operations, to be entered into by Mynews Group on the basis that these 
transactions are entered into on transaction prices and terms which are not more 
favourable to the Related Parties than generally available to the public and are not 
detrimental to the interest of minority shareholders of the Company. 
 
THAT the Proposed Renewal of Existing Mandate is subject to an annual renewal, 
AND THAT any authority conferred by the Proposed Renewal of Existing Mandate, 
shall only continue to be in force until: 
 
(i) the conclusion of the next AGM of the Company following the general meeting at 

which the Proposed Renewal of Existing Mandate was passed, at which time it 
will lapse, unless by a resolution passed at the general meeting, the authority is 
renewed; or 

 
(ii) the expiration of the period within which the AGM after that date is required to be 

held pursuant to Section 340(2) of the Act (but must not extend to such extension 
as may be allowed pursuant to Section 340(4) of the Act; or 
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(iii) it is revoked or varied by resolution passed by the shareholders of the Company 

in general meeting, 
 
whichever is the earlier; 
 
AND FURTHER THAT the Directors be and are hereby authorised to complete and 
do all such acts and things (including executing such documents as may be required) 
to give effect to the Proposed Renewal of Existing Mandate.” 
 

 ORDINARY RESOLUTION 10 
PROPOSED NEW MANDATE FOR RECURRENT RELATED PARTY 
TRANSACTIONS OF A REVENUE OR TRADING NATURE AS SET OUT IN 
SECTIONS 2.4 (X) TO 2.4 (XIII) OF THE CIRCULAR TO SHAREHOLDERS DATED 
24 FEBRUARY 2025 
“THAT, subject to the provision of the Main Market Listing Requirements of Bursa  
Securities, approval be and is hereby given to Mynews Holdings Berhad and its 
subsidiaries (“Mynews Group”) to enter into and to give effect to specified recurrent 
related party transactions of a revenue or trading nature with the Related Parties as 
set out in Sections 2.4 (x) to 2.4 (xiii) of the Circular to Shareholders dated 24 
February 2025 (“Proposed New Mandate”) which are necessary for its day-to-day 
operations, to be entered into by Mynews Group on the basis that these transactions 
are entered into on transaction prices and terms which are not more favourable to the 
Related Parties than generally available to the public and are not detrimental to the 
interest of minority shareholders of the Company. 
 
THAT the Proposed New Mandate is subject to an annual renewal, AND THAT any 
authority conferred by the Proposed New Mandate, shall only continue to be in force 
until: 
(i) the conclusion of the next AGM of the Company following the general meeting at 

which the Proposed New Mandate was passed, at which time it will lapse, unless 
by a resolution passed at the general meeting, the authority is renewed; or 

(ii) the expiration of the period within which the AGM after that date is required to be 
held pursuant to Section 340(2) of the Act (but must not extend to such extension 
as may be allowed pursuant to Section 340(4) of the Act; or 

(iii) it is revoked or varied by resolution passed by the shareholders of the Company 
in general meeting, 

 
whichever is the earlier; 
 
AND FURTHER THAT the Directors be and are hereby authorised to complete and 
do all such acts and things (including executing such documents as may be required) 
to give effect to the Proposed New Mandate.” 
 

 ORDINARY RESOLUTION 11 
PROPOSED NEW MANDATE FOR RECURRENT RELATED PARTY 
TRANSACTIONS OF A REVENUE OR TRADING NATURE AS SET OUT IN 
SECTION 2.4 (XIV) OF THE CIRCULAR TO SHAREHOLDERS DATED 24 
FEBRUARY 2025 
“THAT, subject to the provision of the Main Market Listing Requirements of Bursa 
Securities, approval be and is hereby given to Mynews Holdings Berhad and its 
subsidiaries (“Mynews Group”) to enter into and to give effect to specified recurrent 
related party transactions of a revenue or trading nature with the Related Parties as 
set out in Section 2.4 (xiv) of the Circular to Shareholders dated 24 February 2025 
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(“Proposed New Mandate”) which are necessary for its day-to-day operations, to be 
entered into by Mynews Group on the basis that these transactions are entered into 
on transaction prices and terms which are not more favourable to the Related Parties 
than generally available to the public and are not detrimental to the interest of minority 
shareholders of the Company. 
 
THAT the Proposed New Mandate is subject to an annual renewal, AND THAT any 
authority conferred by the Proposed New Mandate, shall only continue to be in force 
until: 
(i) the conclusion of the next AGM of the Company following the general meeting at 

which the Proposed New Mandate was passed, at which time it will lapse, unless 
by a resolution passed at the general meeting, the authority is renewed; or 

(ii) the expiration of the period within which the AGM after that date is required to be 
held pursuant to Section 340(2) of the Act (but must not extend to such extension 
as may be allowed pursuant to Section 340(4) of the Act; or 

(iii) it is revoked or varied by resolution passed by the shareholders of the Company 
in general meeting, 

 
whichever is the earlier; 
 
AND FURTHER THAT the Directors be and are hereby authorised to complete and 
do all such acts and things (including executing such documents as may be required) 
to give effect to the Proposed New Mandate.” 
 

  
15.0 Close of Meeting 

 
15.1 Since there was no other business to be transacted, the Chairman declared the 

meeting closed at 11.57 a.m. and thanked the attendees who were present at the 
meeting. He also wished the Muslim shareholders, proxies and attendees a blessed 
holy month and advance greeting of “Selamat Hari Raya Aidilfitri”. 
 

15.2 A vote of thanks was given to the Chair. 
 

 
 
 
CONFIRMED AS THE CORRECT RECORD 
OF THE PROCEEDINGS THEREAT 
 
 
 
 
_____________________________ 
CHAIRMAN  
DANG TAI LUK 
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Operational & Financial Matters 
 
1. The competition for market share and prime locations for new outlets is becoming 

increasingly intense. However, according to reliable and leading market research, 

Mynews continues to see its market share in convenience retail grow year after year. 

(page 14 of AR 2024)  

 
Based on what factors or criteria does the Company’s market share seem to be growing 
year by year? What competitive advantages does the Company have over its peers? 
 
Mynews reply: 
 

• Our products innovation, especially in food and beverages. We work closely with 

our Japanese and Korean partners to continually develop new food products that 

are made in our Japanese Food Hub (JFH). 

• Strong brands presence, particularly, myNEWS, which is a homegrown household 

brand and CU, the no. 1 Korea convenience store in Korea and Malaysia. 

Additionally, we have different concepts to serve different consumer segments and 

demands: 

a. myNEWS - a home-grown leading go-to convenience. 

b. CU – Korean lifestyle convenience.  

c. SUPERVALUE – mini market which carries a wide range of everyday 

household essentials at competitive prices. 

d. WHSmith – travel retail convenience. 

e. Maru Coffee – standalone coffee house. 

• myNEWS Customer Loyalty & E-wallet App – Our loyalty app which was the first 

to be launched among all the convenience stores in the country has been effective 

in retaining our loyal customers. Since the beginning this year, it has been 

enhanced to cover across 4 of our brands, namely, myNEWS, CU, SUPERVALUE 

and MARU COFFEE. 

• Marketing and advertising on social media. 

• Efficient supply chain management to ensure stocks availability. 

 

2. Japanese Food Hub (JFH) Production Capacity  

 

The production volume of the JFH has been steadily improving but its performance is 

largely reliant on the sales of fresh food at the retail outlets. However, there is still 

opportunity for JFH to capture more of the market and further increase its performance. 

(page 14 of AR 2024) 
 

(a)  What is the current utilisation rate of JFH production capacity? 

 
Mynews reply: 
 
70% to 80% 
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(b) Why and how is JFH’s performance largely reliant on fresh food sales at the retail 

outlets? 

 

Mynews reply: 

 

Currently, our JFH only serves our own retail stores. Therefore, its performance is tied 

to the sales at the retail outlets. 

 

We continue to improve through effective demand planning to ensure sufficient supply 

while managing the wastage of unsold. 

 

Product innovation is ongoing and we continue to introduce new products into the market 

to attract more sales. 

 

(c) How is JFH’s current performance? Is it profitable? If not, when is it expected to 

become profitable?  

 

Mynews reply: 

 

Yes, it has been profitable since Financial Year 2024 Q3.  

 
3. CU Concept Performance 

  

With the rising costs in labour and materials, compounded by inflationary pressure and 

increase in other operating expenses, the CU concept business continued to show a 

negative return. However, the loss is narrowing steadily from year to year. (page 14 of 

AR 2024) 

  

(a) Is CU Concept affected by rising labour and material costs, compounded by 
inflationary pressure and an increase in other operating expenses compared to 
the Group’s other business segments? If so, what are the reasons? 

 
Mynews reply: 
 
Like most businesses, Mynews will be impacted by rising costs. However, it will not be 
significant as the increased costs will be shared by all the entities in the supply chain, 
perhaps even the consumers.  
 
CU is food centric, hence more kitchen equipment and chillers are required. When there 
is more equipment, the maintenance and utilities costs tend to be higher. Food 
preparation generally requires more headcount as well. 
 
(b) When is the CU Concept business expected to turn around? 
 
Mynews reply: 
 
CU’s loss has been narrowing significantly. Launched in the year 2021 we expected the 
gestation period to be 3 years and it was supposed to breakeven in 2024. However, 
affected by the pandemic the gestation period has been prolong and we are now into 
the 4th year since launching. We hope to breakeven within the next 12 months.  



Mynews Holdings Berhad (201301010004) (1039846-T) Appendix 1 
- Minutes of Twelfth Annual General Meeting held on 25 March 2025 (“AGM”) 

List of questions from MSWG and replies by the Company 

 

3 
 

 
4. Riding on the positive economic growth of the country, the Group will continue to expand 

its retail network domestically. (page 14 of AR 2024)  

How many additional new outlets are expected to be opened in FY 2025 and how many 
are planned to be closed? Does the Company have any plans to open any outlets 

overseas? 

 
Mynews reply:  
 
We target to open a total of 100 new outlets.  
 
The closure of any outlets is carefully considered as part of our broader optimization 
strategy. In some cases, closures are beyond our control as they are influenced by 
landlord-driven initiatives to enhance the retail layout and improve the overall asset. 
However, we take great care in our decision in closing any outlet as our focus remains 
on strengthening our footprint in key, high-potential areas and ensuring that we continue 
to deliver exceptional services to our customers. 
 

5. The 10.1% revenue growth in FY 2024 was driven by store expansion and an improved 

product mix (page 13 of AR 2024). However, with a net profit margin of just 1.1% (page 

14 of AR 2024), isn’t this growth largely volume-driven rather than margin-accretive? 

What steps are being taken to improve profitability per store rather than just expanding 

store count?  

 

Mynews reply: 

 

We incurred a loss of RM15.4mil in FY 2023. Hence, a net profit margin of 1.1% in FY 

2024 vs a net loss margin of 2.1% showed a marked improvement. 

 
We will continue to improve the profitability through careful sites selection, internal costs 
management and wastages control.  

 

 

SUSTAINABILITY MATTERS 

 

6. In line with Bursa’s Main Market Listing Requirements on sustainability reporting, the 

Group has prioritised expanding and enhancing the coverage of Scope 3 emissions. 

This decision aims to ensure a more comprehensive approach before resuming 

reporting on Scope 3 emissions, as previously disclosed in FY 2023. (page 26 of AR 

2024)  

 
What problems or challenges are faced in preparing a more comprehensive approach 
to reporting Scope 3 emissions? When does the Company plan to resume reporting? 

 

Mynews reply:  

 

Following Bursa Malaysia’s letter to listed issuers in relation to Sustainability Reporting 

Requirements and Other Enhancements dated 23rd December 2024, listed issuers are 

granted a transitional period of two full financial years to adopt specific reporting reliefs, 

including the option not to disclose Scope 3 emissions unless mandated by other 

regulators [Practice Note 9A, Main LR].  
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In alignment with this, the Group has prioritised expanding and enhancing Scope 3 

emissions coverage before resuming reporting to ensure a more robust and accurate 

disclosure. This approach allows us to refine data collection methodologies, strengthen 

supplier engagement, and align reporting practices with evolving sustainability 

frameworks. 

 

7.  To identify potential risks and opportunities within the supply chain related to 

environmental standards, regulatory compliance and sustainable practices, the Group 

had screened 272 contractors/suppliers of which only 41% had responded. Of those 

who had responded, only 14% has Environmental/Green Policy (page 27 of AR 2024).  

 

What is the Group’s target of having contractors and suppliers with an 

Environmental/Green Policy, and what are the plans to achieve this target? 

 

Mynews reply:  

 

The group aims to achieve a minimum response rate of 50% and gradually increase this 

figure over time. It is anticipated that many existing suppliers already have/may have the 

environmental policies in place. By steadily improving the response rate, we expect to 

obtain a more accurate count of suppliers or vendors with established environmental 

policies. 
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Agenda 1 – To receive the Audited Financial Statements for the financial year ended 

31 October 2024 together with the Reports of the Directors and Auditors thereon 

(“AFS”) 

 

(1) Mr Peck Boon Soon asked the following questions: 
 
(i) Strategies to improve profit margin 
(ii) Strategies for wastage control 
(iii) Was the wastage at RM20 million as disclosed in the Statements of Cash 

Flows in the AFS? 
 

 Chairman replied the questions as follows: 
 
Item (i) and (ii) 
Before the pandemic, the margin was around 7%, but it had since dropped to 1%. 
As there were no similar producers in the market like those in Japan, the company 
decided to introduce the Japanese Food Hub (“JFH”), a large-scale mass food 
production center covering 130,000 square feet through partnerships with two 
Japanese companies from Osaka and Fukuoka. The aim was to bring the 
influence of Japanese, Taiwanese, and Thai convenience store (“CS”) culture to 
Malaysia.  
 
JFH encountered significant challenges when it was first launched, primarily due 
to the pandemic and cultural differences in local consumer behavior. Prior to its 
launch, it was difficult for Malaysian consumers to find fresh food in CS, and there 
was little interest in items like sandwiches or onigiri. It was mainly due to the habit 
of buying fresh food from CS was not established then. It was a struggle for JFH 
as consumers lacked confidence in the taste and quality of these offerings, 
resulting in about half of the freshly produced food being discarded. 
 
However, the culture is gradually shifting. More consumers are now comfortable 
in buying fresh food from outlets like myNEWS and CU. While the initial wastage 
was a cost of driving this cultural change, the Company continues to monitor and 
manage wastage carefully. They remain focused in understanding consumer 
needs to improve both operational efficiency and profit margins. 
 
Item (iii) 
The RM20.4 million as stated in the Statements of Cash Flows is a combination 
of Inventories Written Off and Wastages. 
 

(2) A shareholder, who chose to remain anonymous (“Shareholder A”) expressed the 
view that the cultures of Japan and Malaysia are different. In Japan, people have 
limited time to prepare their own meals due to their busy work schedules and 
frequent commutes via the Shinkansen (bullet train). Therefore, the convenience 
of ready-to-eat meals is deeply ingrained in Japanese culture. However, this is not 
the case in Malaysia, where such habits are less common. Hence, Shareholder A 
believes that it is necessary for the Company to adjust its approach to mitigate 
losses of the fresh food business. 
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 Chairman responded to Shareholder A’s comment as follows: 

  
From the perspective of consumers and outsiders, the operation may appear to 
be loss-making. However, according to the Company’s records, they are 
producing approximately 60,000 to 70,000 units of food per day. 
 
Culturally, Japan has already undergone a similar transition to what Malaysia is 
currently experiencing. In the past, Japanese consumers relied heavily on street 
food, but over time, the CS culture evolved. Today, street food in Japan is primarily 
targeted at tourists, while local consumers prefer to buy food from nearby CS. 
Considering the cultural shift, the Company recognises the need to expand the 
number of outlets in Malaysia to better serve evolving consumer habits. 
 
A similar cultural shift is taking place in the United States (“US”). Traditionally, CS 
in the US have been associated with unhealthy food, tobacco, and limited meal 
options. However, as average household sizes shrink and home cooking declines, 
more CS in the US are starting to offer healthier food options to meet changing 
consumer needs. 
 

(3) Shareholder A had a different view with the Chairman, by highlighting that the 
Company would continue to incur further losses if it continued with this strategy. 
He then raised the following questions: 
 
(i) The reason that one of the Company’s direct competitors is much bigger and 

more profitable than the Company. 
 

(ii) The reason that the Company launched JFH during the pandemic. 
 

 The Chairman provided an example of the CS concept in Thailand, where CS 
operators have successfully competed in a market saturated with street food. This 
success is attributed to their ability to offer hygienic, high-quality, and tasty food at 
affordable prices. He then proceeded to answer the questions as follows: 
 
(i) The competitor has been operating in Malaysia for many years, establishing 

a strong market presence and hence is more profitable. However, they had 
faced their own set of challenges, particularly during the pandemic, which 
significantly impacted the business performance and consumer behaviour. 
 

(ii) JFH started its operations approximately six months before the pandemic 
began. Unfortunately, the timing was beyond the Company’s control, as no 
one could have anticipated the scale or timing of the global health crisis. 
 

(4) Mr. Mah Yoke Keong (“Mr. Mah”) commented that myNEWS had established itself 
as a recognised brand in Malaysia, thanks to its unique positioning, hygienic and 
fresh environment, and strategic outlet locations along the Mass Rapid Transit 
(MRT) line. With the country’s growing population and increasing consumer 
purchasing power coupled with a rising preference for clean and hygienic retail 
environments, Mr. Mah expressed confidence that the Group’s profitability will 
improve over the next three to five years. He also commended the Group for its 
hard work and dedication. 
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(5) Encik Ismet Al-Bakri Bin Yusoff Al-Bakri congratulated the Group for achieving 

improvement in its performance for the past consecutive quarters and asked the 
following questions: 
 
(i) Which segment of the Group contributed the most revenue? 
(ii) Which segment of the Group made the most losses? 
(iii) With the intense competition in CS industry, is the Group looking beyond the 

CS industry? If yes, is the Group looking at expanding or addition? 
 

 Chairman replied as follow: 
 
(i) Every company is making profit except for CU. 
(ii) CU’s losses are primarily attributed to the prolong gestation period due to 

the COVID-19 pandemic. The turnaround period was initially projected to be 
within three to four years. However, the pandemic has caused a delay in this 
timeline. Despite this, the losses are gradually narrowing, indicating a 
positive trend toward recovery. 

(iii) myNEWS remains the leader in the Malaysian CS industry as a locally 
owned brand, distinguishing itself from other international players in the 
market. The Group plans to continue focusing on the CS industry in 
Malaysia, as the market study has identified numerous growth opportunities. 
Additionally, the Group have a well-developed backend infrastructure, 
including the JFH, own logistics team, and Information Technology system, 
all of which position the Group for further success. 

 
(6) Mr. Chua Song Yun (“Mr. Chua”) asked the following questions: 

 
(i) What is the same store sales growth for myNEWS and CU? 
(ii) Which brand is growing faster, myNEWS or CU? 
(iii) Which store is more profitable with better return on investment? 
 

 Chairman replied questions (i) and (ii) as follows: 
 
(i) Both are growing and the overall growth is between 5% to 10%. 
(ii) Both myNEWS and CU are experiencing growth, but CU requires higher 

overhead costs to operate. The setbacks include additional headcount, 
higher utilities and maintenance costs with more equipment such as chillers 
and larger floor space to accommodate food handling and storage. 

 
GCEO replied question (iii) as follows: 
 
(iii) Food is becoming a key factor in the future of CS industry, and the culture 

is evolving as a result. For example, a primary competitor’s new store 
models are no longer focusing on the typical CS model, which lacked a 
significant food offering. Instead, food has become a core component of 
their business. As the industry shifts, it is crucial to enhance both the sales 
and the quality of the food offerings to remain competitive. 
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(7) 

 
Mr. Chua highlighted that in 2018, prior to the launch of the JFH, the gross margin 
was 38%, with a revenue of RM385 million, a profit before tax of RM32 million, 
and around 450 outlets (myNEWS only). However, in 2024, while the gross margin 
remained at 38%, revenue increased to RM804 million, and the profit before tax 
reduced to RM15 million. Based on this observation, he raised the following 
questions: 
 
(i) What are the strategy and future focus of the resources? 
(ii) The Group should return to its core business, i.e. traditional CS format i.e. 

myNEWS as CU is not profitable. Whether the change is to comply with the 
Joint Venture agreement signed with CU Korea to open more outlets in 
Malaysia or was it due to the needs to change its strategy and store format 
due to myNEWS’ business saturation? 

 
 In response to Mr. Chua’s comments, GCEO explained that in 2018, the Group 

primarily focused on two or three product categories including tobacco and 
beverages. However, the Group is now capable of handling a broader range of 
products, including food, in addition to tobacco and beverages, which are key 
items contributing around 20% to 30% of revenue in the CS industry. Regarding 
profitability, the GCEO emphasised that food is crucial for the Group’s 
competitiveness in the CS market, as the margins on fast-moving consumer 
goods will continue to be squeezed, while the cost will increase on operation, 
planning, accounting and control side. 
 
The GCEO addressed Mr. Chua’s first question by explaining that the Group’s 
strategy is to develop its own products, focus on categories which it excels, and 
to ensure proper sourcing, labelling, and packaging. The goal is for consumers to 
associate the products with the Group and distinguish them from competitors. 
Additionally, the GCEO stressed the importance of developing the workforce in a 
holistic manner to support this strategy. 
 
In response to Mr. Chua’s second question, the Chairman explained that the 
launch of the JFH was the right move, as there are challenges faced by larger 
competitors who are now entering the same space. He mentioned that 
competitors have even visited the Group's outlets to learn from its operations. 
Regarding CU, the Chairman reiterated that the delays in recovery were largely 
due to the movement control orders and changes in government, but CU is now 
on its recovery path. He highlighted that bringing CU to Malaysia was a sound 
decision, as it not only promotes Korean culture but also attracts Korean culture 
enthusiasts. The Chairman pointed out that CU is a food-centric store, with 50% 
of its revenue generated from food, whereas myNEWS derives less than 20% of 
its revenue from food. 
 
The Chairman further informed that the JFH is producing high-quality food quickly 
and efficiently. He stressed that there was no consumer complaint regarding food 
quality, such as food poisoning or issues with Halal certification. This success is 
due to the Group's commitment in ensuring compliance with the highest 
standards. He expressed hope that the focus on quality would help improve 
margins over time. 
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(8) Mr. Mah highlighted the importance of checking product expiry dates and inquired 

about the percentage of shoplifting incidents in the outlets, as well as the actions 
taken to address this issue. 
 
The CFO responded that shoplifting is included in the Statement of Cash Flows 
of the AFS under "inventories written off and wastages." The GCEO added that 
both internal and external shoplifting are closely monitored and currently account 
for approximately 0.2% of revenue. He further explained that immediate measures 
are in place, including the termination of employees concerned. Police reports will 
be made based on the severity of the case and amount of the theft. 
 

(9) Mr. Wong Choo Yin inquired about how the Group maintains the service level of 
the front-end workforce, noting that some outlets have experienced compromised 
service levels and a lack of manpower. He suggested using Shell as a benchmark 
for manpower planning. 
 
The Chairman apologised for the compromised service levels and responded that 
improvement to the service level of the front-end workforce is an ongoing 
challenge. It is particularly difficult in the retail industry, which experiences high 
staffs turnover. To address this concern, regular training sessions are conducted 
for both existing and new front-end staffs. Additionally, regional managers are 
responsible for assessing and grading service levels of front-end staffs across 
outlets. 
 

(10) Mr. Chua asked whether there is any agreement with CU’s franchisor in Korea 
that requires the Group to meet specific number of outlets or sales targets, and if 
there are any penalties for failing to achieve them. 
 
The GCEO responded that there is a target for the number of outlets to be opened 
by 2028. However, the franchise agreement with CU's Korean franchisor, BGF, is 
friendly with minimal penalties, as the agreement was signed during the 
pandemic. 
 

(11) Encik Rien Hashim (“Encik Rien”) asked the following questions: 
 
(i) Was the 0.2% mentioned earlier for stock loss due to theft based on the 

revenue? 
(ii) The reason for the RM10 million decrease in cash flow as compared to last 

financial year. 
 

 Chairman replied Encik Rien’s question (i) by confirming it was based on revenue 
of RM800 million. 
 
In response to the second question, the CFO replied that the decrease in cash 
flow was basically due to capital expenditures incurred for new outlets opening 
and its backend server, trucks, etc. 
 

(12) In response to Mr. Mah’s enquiry on the cost of establishment for a new outlet, 
GCEO replied that the cost ranges between RM300,000 to RM800,000, 
depending on the size of the outlet. 
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(13) 

 
Shareholder A asked whether the 100 outlets to be opened will be operational in 
2025 or 2026 and the targeted area of these outlets. 
 
GCEO confirmed that the targeted new outlets will be operational in 2025 and the 
management had focus on a few states and key locations had been identified 
based on density. 
 

(14) Encik Rien asked the following questions: 
 
(i) Source of funds to finance the opening of 100 new stores. 
(ii) Would the cash generated from operating activities enough to finance the 

operations? 
(iii) Is there any tax deduction on the buildings? 
(iv) How much is the renovation cost? 
(v) Can Touch N Go pin or vouchers be provided to shareholders as a token? 
 

 The following were the replies by Chairman and CFO accordingly: 
 
(i) There were proceeds from the private placement exercise in August 2023 for 

the opening of new outlets and recently, the Group started to utilise the 
revolving credit facilities for this purpose, with monthly repayment.  

(ii) The gearing ratio of the Group is healthy, below 0.5. The Group is in the midst 
of exploring additional facilities for future expansion. 

(iii) The Group enjoyed a minimal 3% capital allowances as tax deduction on the 
industrial building located at Kota Damansara (i.e. the Japanese Food Hub) 
but the outlets’ renovations are not tax deductible. However, equipment at 
the outlets such as chillers is tax claimable. 

(iv) The renovation cost for outlet is estimated to be RM200,000. 
(v) The Management will consider the suggestion. 

 
(15) In response to Shareholder A’s comment that the Group’s cash flow of RM37 

million may not be sufficient to open 100 outlets (at an average cost of RM500,000 
per outlet), the Chairman explained that there is unused revolving credit facilities, 
which can be drawn upon when needed. The GCEO added that the Group, as a 
chain, is profitable and will continue to focus on meeting its financial goals. 

 

Agenda 2: Ordinary Resolution No. 1 
To approve the payment of the Directors’ Fees of RM227,000 from 26 March 2025 

until the next AGM, for the Non-Executive Directors, payable monthly in arrears 

after each month of completed services of the Directors 

(16) Encik Rien asked the following questions: 
 
(i) How many Non-Executive Directors (“NED”) in the Company? 
(ii) How many meetings will be held in a year? 
(iii) Why are the Director’s fees slightly higher than the market average? 
(iv) How much is the increase of the Directors’ fees compared to last year? 
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In response, Chairman replied as follows: 
 
(i) There are three NEDs in the Company. 
(ii) Four board meetings are required to be held for the purpose of deliberation 

of the quarterly results and the frequency of board meetings will be increased 
for deliberation of urgent matters. 

(iii) The fees are justifiable in view of the rising duties and responsibilities carried 
out by the NED nowadays. In addition, the said fees commensurate with their 
expertise, experience, professionalism, education etc.  

(iv) The increase is RM12,000 is considered minimal compared to last year. 
 

Encik Ismet Al-Bakri Bin Yusoff Al-Bakri, a representative from MSWG agreed with 

the Company that the increase of the Directors’ fees of approximately 5.6% as 

compared to last year is comparable to the market rate due to higher expectation 

and contribution from the Non-Executive Directors. 

 

Agenda 3: Ordinary Resolution No. 2 
To approve the payment of the Directors’ meeting allowance of up to RM67,500 for 
the period from 26 March 2025 until the next AGM of the Company for the Non-
Executive Directors 
 
(17) In response to Encik Rien’s question whether the meeting allowance is in addition 

to the Directors’ fees, the CFO replied in affirmative. 

 
Agenda 4: Ordinary Resolution No. 3 
To re-elect the Director, Mr. Dang Tai Luk who retires by rotation in accordance 
with Article 114(1) of the Company’s Constitution and who being eligible, offers 
himself for re-election 
 
(18) In response to Encik Rien’s question whether the re-election by rotation takes 

place every three years, the Company Secretary replied that re-election of 
Directors shall take place each year at the annual general meeting and provided 
always that Directors shall retire from office once at least in every three years but 
they shall be eligible for re-election in accordance with the Constitution of the 
Company. 

 

Agenda 8: Ordinary Resolution No. 7 – Special Business 

To approve the authority to allot and issue shares pursuant to Sections 75 and 
76 of the Companies Act 2016  
 

(19) Encik Rien asked the following questions: 
 
(i) The purpose of getting the mandate from shareholders. Does the 

Management have any intention to issue more shares to the existing 
substantial shareholder, JAG Capital Holdings Sdn Bhd (“JAG”)? 
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(ii) If JAG wished to subscribe for additional new shares, the Company may 

proceed to allot new shares without convening another general meeting to 
get specific approval from shareholders as authority had been given by the 
shareholder in this Meeting. 

(iii) Whether the shares will be allotted and issued at a price lower than the 
market? 

 
 The Chairman replied as follows: 

 
(i) The mandate allowed the Company to have flexibility and empowered the 

Directors to allot and issue new shares up to 10% of the issued capital 
without convening any further Extraordinary General Meeting, thereby, 
reducing the administrative time and cost for additional General Meeting. The 
mandate was exercised carefully for the allotment of shares to JAG in 2023. 
There was no allotment of new shares since the last AGM in March 2024 to 
March 2025. 

(ii) As a general rule, the Directors can proceed to exercise the mandate upon 
the approval by the shareholders. Nonetheless, the Company is required to 
observe the public shareholding spread in accordance with Listing 
Requirements whereby the major shareholders shall not hold more than 75% 
of the total number of issued share capital of the Company. Hence, any 
further allotment and issuance of new shares will be studied thoughtfully 
before it can be proceeded. At this juncture, there is no plan to issue new 
shares.    

(iii) It depends on the circumstances. 

 
Agendas 9, 10, 11 and 12: Ordinary Resolutions 8, 9, 10 and 11 
To approve Proposed Renewal of the Existing Mandate and New Mandate for 
Recurrent Related Party Transactions of a Revenue or Trading Nature (“RRPT”) 
 
(20) In response to Encik Rien’s question regarding the difference between the RRPT 

and the estimated transactions value, CFO replied as follows: 
 
(i) Ordinary Resolution 8 is renewal of existing mandate as per last year, which 

is the transaction with the family member of the Executive Directors and the 
estimated amount of the transaction is around RM1.6 million. 

(ii) The Ordinary Resolution 9 is also renewal of existing mandate as per last 
year, which is the transactions with other related parties, such as joint 
ventures’ Japanese partners and JAG’s related companies, namely 
Continental Resources Sdn Bhd and Media Prima Omnia Sdn Bhd, and the 
estimated amount of the transactions are around RM17 million. 

(iii) Ordinary Resolution 10 is a new mandate for the transaction with a company, 
Fruitty Candy Floss (M) Sdn Bhd owned by the family members of the 
Executive Directors, for the purchase of candy for sales in the Group’s retail 
outlets and the estimated amount of the transaction is around RM1.8 million. 

(iv) Ordinary Resolution 11 is a new mandate for the transaction with the joint 
venture’s related company, Ryoyu Baking Co. Ltd., for technical support and 
the estimated amount of the transaction is around RM100,000. 
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(21) In response to Encik Rien’s question whether the venue of the AGM is owned by 

related parties, GCEO replied that the venue was chosen as it is cost-effective, 
accessible location and it has ample parking spaces. The venue is not owned by 
any related parties. 

 






