
 
 

FARM FRESH BERHAD 
[Registration No.: 201001010221 (894851-U)] 

 
MINUTES OF THE THIRTEENTH ANNUAL GENERAL MEETING OF FARM FRESH BERHAD 
HELD VIRTUALLY THROUGH REMOTE PARTICIPATION AND ELECTRONIC VOTING VIA 
THE ONLINE MEETING PLATFORM ON WEDNESDAY, 25 SEPTEMBER 2024 AT 2.30 P.M. 
 
 
Present  : Tan Sri Dato’ Seri Haji Megat Najmuddin bin Datuk Seri Dr Haji 

Megat Khas (Independent Non-Executive Chairman) 
Mr. Loi Tuan Ee (Group Managing Director and Group Chief 
Executive Officer) 
Mr. Sukanta Kumar Dutt (Independent Non-Executive Director) 
Dato’ Dr. Quaza Nizamuddin Bin A. Hassan Nizam (Independent Non-
Executive Director) 
Ms. Jocelyn Ng Lai Leng (Independent Non-Executive Director) 
Ms. Loi Foon Kion (Non-Independent Non-Executive Director) 
Mr. Effizal Faiz Bin Zulkifly (Non-Independent Non-Executive 
Director) 

   
In Attendance : Mr. Chin Wai Yi (Company Secretary) 
   
Shareholders and 
Proxies participate via 
Remote Participation 
and Electronic Voting 
facility 

: As per attendance list 

   
By Invitation : As per attendance list 

 
 
1.0 CHAIRMAN 
  
1.1 The Chairman, Tan Sri Dato’ Seri Haji Megat Najmuddin bin Datuk Seri Dr Haji Megat Khas 

welcomed all shareholders and guests to the Thirteenth Annual General Meeting (“13th 
AGM”) of the Company. 

  
1.2 The Chairman thereafter introduced the Board of Directors to the shareholders and proxies. 

The Chairman then informed the meeting that the management team, the Company Secretary 
and the External Auditors were also attending the meeting virtually. 

  
  
2.0 QUORUM 
  
2.1 The Chairman informed that the quorum requirement had been met at the start of the meeting 

and called the meeting to order.  
  
  
3.0 NOTICE OF MEETING 
  
3.1 With the consent of the shareholders and proxies present, the notice convening the meeting 

having been circulated within the prescribed period was taken as read. 
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4.0 POLLING 
  
4.1 The Chairman informed that in line with Paragraph 8.29A of the Main Market Listing 

Requirements of Bursa Malaysia Securities Berhad, the voting at the 13th AGM would be 
conducted by poll.  

  
4.2 The Chairman informed that the Company had appointed KPMG Management & Risk 

Consulting Sdn. Bhd. as the Poll Administrator and TGS TW PLT as the Independent 
Scrutineer to verify the poll results.  

  
4.3 The Chairman encouraged all shareholders and proxies to participate in the meeting and further 

informed the meeting that shareholders and proxies would be able to cast their votes until the 
conclusion of the question and answer (“Q&A”) session. 

  
4.4 The Chairman further informed that the Company had received written questions from the 

Minority Shareholders Watch Group (“MSWG”) and the responses to the questions shall be 
presented after tabling the resolutions as set out in the agenda. 

  
  
5.0 FINANCIAL PERFORMANCE AND BUSINESS UPDATES 
  
5.1 At the invitation of the Chairman, Mr. Mohd Khairul Bin Mat Hassan, the Group Chief 

Financial Officer of the Company, presented the financial performance and business updates 
of the Company and its subsidiaries (collectively referred to as “the Group”), details of which 
were set out in Appendix A. 

  
  
6.0 AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 31 

MARCH 2024 TOGETHER WITH THE REPORTS OF THE DIRECTORS AND THE 
AUDITORS THEREON 

  
6.1 The Audited Financial Statements of the Company for the financial year ended  

31 March 2024 together with the Reports of the Directors and the Auditors thereon which had 
been previously circulated to all shareholders were laid at the meeting for discussion.  

  
6.2 The Chairman informed that the Audited Financial Statements for the financial year ended 31 

March 2024 were meant for discussion only as the provision of Section 340(1)(a) of the 
Companies Act 2016 did not require a formal approval from shareholders of the Company. 
Therefore, the item was not put forward for voting. 

  
  
7.0 RETIREMENT OF DIRECTOR – MR. SUKANTA KUMAR DUTT 
  
7.1 The Chairman informed the meeting that Mr. Sukanta Kumar Dutt who was due for re-election 

pursuant to Clause 76(3) of the Constitution of the Company had indicated his intention to not 
be re-elected and will therefore retire at the conclusion of the 13th AGM. 
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8.0 ORDINARY RESOLUTION 1 

RE-ELECTION OF DIRECTOR – DATO’ DR. QUAZA NIZAMUDDIN BIN A. 
HASSAN NIZAM 

  
8.1 The Chairman informed that in accordance with Clause 76(3) of the Constitution of the 

Company, Dato’ Dr. Quaza Nizamuddin Bin A. Hassan Nizam retired from the Board and 
being eligible, offered himself for re-election. The Chairman then put the motion to the meeting 
for consideration. 

  
  
9.0 ORDINARY RESOLUTION 2 

PAYMENT OF A FINAL SINGLE-TIER DIVIDEND OF 1.20 SEN PER ORDINARY 
SHARE FOR THE FINANCIAL YEAR ENDED 31 MARCH 2024 

  
9.1 The Chairman informed that Ordinary Resolution 2 of the agenda was to approve the payment 

of a final single-tier dividend of 1.20 sen per ordinary share for the financial year ended 31 
March 2024. The Chairman then put the motion to the meeting for consideration. 

  
  
10.0 ORDINARY RESOLUTION 3 

PAYMENT OF DIRECTORS’ FEES OF UP TO RM550,000.00 PER ANNUM FOR THE 
PERIOD FROM 1 APRIL 2024 TO THE NEXT ANNUAL GENERAL MEETING OF 
THE COMPANY TO BE HELD IN YEAR 2025 

  
10.1 The Chairman informed that Ordinary Resolution 3 of the agenda was to approve the payment 

of Directors’ fees of up to RM550,000.00 per annum for the period from 1 April 2024 to the 
next Annual General Meeting of the Company to be held in year 2025. The Chairman then put 
the motion to the meeting for consideration. 

  
  
11.0 ORDINARY RESOLUTION 4 

PAYMENT OF DIRECTORS’ BENEFITS OF UP TO RM80,000.00 PER ANNUM TO 
NON-EXECUTIVE CHAIRMAN AND NON-EXECUTIVE DIRECTORS FOR THE 
PERIOD FROM 1 APRIL 2024 TO THE NEXT ANNUAL GENERAL MEETING OF 
THE COMPANY TO BE HELD IN YEAR 2025 

  
11.1 The Chairman informed that Ordinary Resolution 4 of the agenda was to approve the payment 

of Directors’ benefits of up to RM80,000.00 per annum to Non-Executive Chairman and Non-
Executive Directors for the period from 1 April 2024 to the next Annual General Meeting of 
the Company to be held in year 2025. The Chairman then put the motion to the meeting for 
consideration. 

  
  
12.0 ORDINARY RESOLUTION 5 

RE-APPOINTMENT OF MESSRS KPMG PLT AS AUDITORS OF THE COMPANY 
AND TO AUTHORISE THE DIRECTORS TO FIX THEIR REMUNERATION 

  
12.1 The Chairman informed that Ordinary Resolution 5 was to approve the re-appointment of 

Messrs KPMG PLT as Auditors of the Company and to authorise the Directors to fix their 
remuneration. The Chairman then put the motion to the meeting for consideration. 
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13.0 ORDINARY RESOLUTION 6 

AUTHORITY UNDER SECTIONS 75 AND 76 OF THE COMPANIES ACT 2016 FOR 
THE DIRECTORS TO ALLOT SHARES OR GRANT RIGHTS  

  
13.1 The Chairman moved on to Ordinary Resolution 6 to consider and if thought fit, pass an 

ordinary resolution to renew the general mandate from shareholders to authorise the Directors 
to issue an aggregate number of shares not exceeding ten per centum (10%) of the total number 
of issued shares of the Company pursuant to Sections 75 and 76 of the Companies Act 2016. 
The Chairman then put the motion to the meeting for consideration. 

  
  
14.0 ANY OTHER BUSINESS 
  
14.1 The Chairman informed that there was no other business to be transacted of which due notice 

had been given in accordance with the Constitution of the Company and the Companies Act 
2016. 

  
  
15.0 Q&A SESSION 
  
15.1 After tabling the resolutions set out in the notice of the 13th AGM, the Chairman then invited 

Mr. Loi Tuan Ee, the Group Managing Director and Group Chief Executive Officer, and Mr. 
Mohd Khairul Bin Mat Hassan, the Group Chief Financial Officer to address the questions 
raised by the MSWG, shareholders and proxies prior to and during the 13th AGM, details of 
which were set out in Appendix B attached. 

  
  
16.0 CONDUCT OF POLL 
  
16.1 The Chairman further conveyed that in his capacity as Chairman of the meeting, he had been 

appointed as proxy by shareholders and would be voting in accordance with their instructions. 
  
16.2 The Chairman declared the polling closed at 4.10 p.m. for the votes to be tabulated by the Poll 

Administrator and verified by the Scrutineers. The meeting resumed at 4.22 p.m. for the 
declaration of the results of the poll. 

  
  
17.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 1 

RE-ELECTION OF DIRECTOR – DATO’ DR. QUAZA NIZAMUDDIN BIN A. 
HASSAN NIZAM 

  
17.1 The Ordinary Resolution 1 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
  
 

 

Votes For Votes Against 
No. of Votes % No. of Votes % 

1,576,545,501 96.3672 59,431,388 3.6328 
   
17.2 Based on the above result, the Chairman declared that Ordinary Resolution 1 was carried. 

Accordingly, it was RESOLVED: 
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17.3 That Dato’ Dr. Quaza Nizamuddin Bin A. Hassan Nizam who retired pursuant to Clause 76(3) 

of the Constitution of the Company be and is hereby re-elected as a Director of the Company. 
  
  
18.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 2 

PAYMENT OF A FINAL SINGLE-TIER DIVIDEND OF 1.20 SEN PER ORDINARY 
SHARE FOR THE FINANCIAL YEAR ENDED 31 MARCH 2024 

  
18.1 The Ordinary Resolution 2 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
  
 

 

Votes For Votes Against 
No. of Votes % No. of Votes % 

1,635,904,462 99.9999 1,417 0.0001 
  
18.2 Based on the above result, the Chairman declared that Ordinary Resolution 2 was carried. 

Accordingly, it was RESOLVED: 
  
18.3 That the payment of a final single-tier dividend of 1.20 sen per ordinary share for the financial 

year ended 31 March 2024 be and is hereby approved. 
  
  
19.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 3 

PAYMENT OF DIRECTORS’ FEES OF UP TO RM550,000.00 PER ANNUM FOR THE 
PERIOD FROM 1 APRIL 2024 TO THE NEXT ANNUAL GENERAL MEETING OF 
THE COMPANY TO BE HELD IN YEAR 2025 

  
19.1 The Ordinary Resolution 3 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
  
 

 

Votes For Votes Against 
No. of Votes % No. of Votes % 
879,070,763 99.9975 21,849 0.0025 

   
19.2 Based on the above result, the Chairman declared that Ordinary Resolution 3 was carried. 

Accordingly, it was RESOLVED: 
  
19.3 That the payment of Directors’ fees of up to RM550,000.00 per annum for the period from 1 

April 2024 to the next Annual General Meeting of the Company to be held in year 2025 be and 
is hereby approved. 

  
  
20.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 4 

PAYMENT OF DIRECTORS’ BENEFITS OF UP TO RM80,000.00 PER ANNUM TO 
NON-EXECUTIVE CHAIRMAN AND NON-EXECUTIVE DIRECTORS FOR THE 
PERIOD FROM 1 APRIL 2024 TO THE NEXT ANNUAL GENERAL MEETING OF 
THE COMPANY TO BE HELD IN YEAR 2025 

  
20.1 The Ordinary Resolution 4 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
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Votes For Votes Against 
No. of Votes % No. of Votes % 
879,016,461 99.9908 81,151 0.0092 

  
20.2 Based on the above result, the Chairman declared that Ordinary Resolution 4 was carried. 

Accordingly, it was RESOLVED: 
  
20.3 That the payment of Directors’ benefits of up to RM80,000.00 per annum to Non-Executive 

Chairman and Non-Executive Directors for the period from 1 April 2024 to the next Annual 
General Meeting of the Company to be held in year 2025 be and is hereby approved. 

  
  
21.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 5 

RE-APPOINTMENT OF MESSRS KPMG PLT AS AUDITORS OF THE COMPANY 
AND TO AUTHORISE THE DIRECTORS TO FIX THEIR REMUNERATION 

  
21.1 The Ordinary Resolution 5 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
  
 

 

Votes For Votes Against 
No. of Votes % No. of Votes % 

1,634,612,426 99.9642 584,953 0.0358 
   
21.2 Based on the above result, the Chairman declared that Ordinary Resolution 5 was carried. 

Accordingly, it was RESOLVED: 
  
21.3 That Messrs KPMG PLT be and is hereby re-appointed as Auditors of the Company for the 

ensuing year until the conclusion of the next Annual General Meeting and that the Directors be 
and are hereby authorised to fix their remuneration. 

  
  
22.0 ANNOUNCEMENT OF POLL RESULT ON ORDINARY RESOLUTION 6 

AUTHORITY UNDER SECTIONS 75 AND 76 OF THE COMPANIES ACT 2016 FOR 
THE DIRECTORS TO ALLOT SHARES OR GRANT RIGHTS 

  
22.1 The Ordinary Resolution 6 was voted by poll and the results of the poll were presented to the 

meeting as follows: 
  
 

 

Votes For Votes Against 
No. of Votes % No. of Votes % 

1,219,829,412 74.5666 416,062,467 25.4334 
   
22.2 Based on the above result, the Chairman declared that Ordinary Resolution 6 was carried. 

Accordingly, it was RESOLVED: 
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22.3 That pursuant to Sections 75 and 76 of the Companies Act 2016, the Directors be and are hereby 

empowered to allot and issue shares in the Company, at any time, at such price, upon such 
terms and conditions, for such purpose and to such person or persons whomsoever as the 
Directors may in their absolute discretion deem fit provided that the aggregate number of shares 
to be issued does not exceed ten per centum (10%) of the total issued shares/total number of 
voting shares of the Company (excluding treasury shares) at the time of issue. 

  
22.4 That the Directors be and are hereby also empowered to obtain the approval for the listing of 

and quotation for the additional shares so issued on the Bursa Malaysia Securities Berhad and 
that such authority shall continue to be in force until the conclusion of the next Annual General 
Meeting of the Company. 

  
  
23.0 CONCLUSION 
  
23.1 There being no other business, the meeting concluded at 4.27 p.m. with a vote of thanks to the 

Chair. 
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Financial Year 2024 at a glance

Vertically 
integrated

“grass-to-glass” model

Upstream(1)

5
dairy 
farms

8,644
Dairy 
cows

2
dairy 
farm

3,208
Dairy 
cows

Midstream(1)

2
processing 

facilities

194
finished 

products (mn ltr)

1
processing 

facility

84
processed 

milk (mn ltr)

Downstream(1)

192 SKUs
across multiple 

product segments(2)

Strong competitive 
advantage

through gene bank ownership

Large Format
Retailers

Stockist / 
Dealers

Convenience 
Store 

Export markets

HORECA

Source: Company information.
Note: 
1)(1) For Malaysia market only. The source is from Kantar (for Chilled RTD milk and Malaysia’ RTD milk) and Frost & Sullivan (for Ambient RTD milk)
2)(2) Only entered into this segment in 2018.
3)(3) As at 31 March 2024.
4)(4) SKU count across overall product portfolio ie chilled RTD milk products, UHT/ambient RTD products, plant-based products, yoghurt products, butter, fruit jam and sauces as at 31 March 2024.

108.9 million 16
Litres of finished goods sold

(2023: 93.5 million litres)
New products commercialised

(2023: 25 products)

One of the

largest and 
fastest growing

integrated producer of dairy 
products in Malaysia

Total landbank size of 

(2023: 5,367 acres)
5,367 acres

11,852
Dairy cows (2023: 10,985)

Chilled RTD Milk
#1

Ambient RTD Milk(2)

9%
in 2022

Malaysia’s RTD 
Milk

23%
In 2022

3%
in 2015

#2

Market share(1) Revenue

Revenue EBITDA

MYR mn
57 99 104 97 134

303
490 502 630 810

2020 2021 2022 2023 202451%
In 2022

12%
in 2015



Confidential  I 4

Key Milestones in 2023/2024

Launched Farm Fresh 
Grow in powder format 
made from whole milk 
powder, fortified with 

vitamins, minerals and 
BB12®  probiotics

Launched Choco Malt, 
chocolate malt drink in 

powder format with high 
content of malt, milk 

and cocoa

Launched consumer packaged 
goods (CPG) ice cream

July
2024

August
2024

December
2023

Won third consecutive Platinum 
Award

in the Beverage – Dairy category at 
the Putra

Brand Awards.

January
2024

April
2024

May
2023

Biogas plant in 
Muadzam Shah 

operational to reduce 
diesel usage & 
carbon dioxide 

equivalent (tCO2e)

October
2023

Completed 70% 
acquisition of Sin 
Wah Ice Cream 

Sdn Bhd

Completed 65% 
acquisition of The 
Inside Scoop Sdn 

Bhd 
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Key Financial Metrics as at FYE 31 March 2024

537.9

700.6

91.8

109.8
629.7

810.4

FY2023 FY2024

28.7%

30.2%

19.6%

Revenue 
(FY24 vs FY23)

• Sales growth driven by higher HORECA and 
commercial UHT sales, positive impact from 
launching of new products (Yarra by Farm Fresh 
and Growing Up Milk) accompanied by revenue 
contribution from Inside Scoop and Sin Wah. 

• Australia growth contributed by full year revenue 
contribution from St David Dairy which was 
acquired in Aug’23 and higher external sales from 
GVC.

Revenue

RM 810.4 million

Gross Profit

RM216.0 million

Profit After 
Tax

RM63.3 million

Shareholders’ 
Equity

RM693.0 million

28.7% 44.3%

9.0% 26.8%
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Higher Gross Profit and Profit After Tax

• Improved gross profit and margins driven by significantly lower 
milk ingredients cost, increase in prices in mid-July 2023, and 
contribution from Inside Scoop and Sin Wah

• Gross profit further boost by reduced input costs for dairy raw 
materials and price increases in chilled RTD products and 
certain UHT products in Malaysia effective mid-July 2023.

149.7
216.0

23.8%
26.7%

FY2023 FY2024

Gross Profit GP Margin

Gross Profit 
(RM’million) 

49.9 63.3

7.9%
26.7%

FY2023 FY2024
Profit After Tax PAT Margin

Profit After Tax
(RM’million) 

• Consequently, profit after tax grew by 27.5% driven by higher 
revenues and gross profits.

• However, this was partially offset by higher administrative costs, 
particularly salary and depreciation costs from the acquisition of 
Inside Scoop and Sin Wah..   

• The Group also incurred higher finance costs due to increased 
borrowings for expansion and incurred higher tax expenses 
arising from the acquisitions of Inside Scoop and Sin Wah, 
which do not enjoy any tax incentives.
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Revenue Analysis

46%

33%

8%

9% 1%3%

41%

33%

6%

9%

6% 1% 4%

Chilled milk
Ambient /  UHT milk
Yogurt & Yogurt drinks
Aus tralia exte rnal milk sales
Ice -cream
Plant-based products
Othe rs  (Agro & Jomcha)

FY2024

FY2023

Revenue by Product

82%

15%
3%

82%

14%

4%

Malaysia Australia Singapore & Brunei

FY2024

FY2023

Revenue by Region
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Revenue Analysis by distribution channel

9

Malaysia

25%

16%

10%

28%

9%

4%
2% 6%

FYE 2024

34%

18%13%

25%

6%
3% 0%

0%

FYE 2023

 Comprise mainly of supermarkets 
and large hypermarkets

 15 large format retailers, products 
carried at over 700 locations

Stockist /
Dealers

Large format 
retailers

HORECA 
Market

Export 
markets

Convenience 
Stores

 Products sold directly to stockists
 On-sell products to home dealers 

under Farm Fresh’s “home dealer 
program”

 Hotels, restaurants and cafes in 
Malaysia

 9 hotel chains, 16 café chains 
and 24 distributor agents

 Distribution arrangement with 
distributors in Singapore and 
Brunei

Distribution channel

 Partnerships with 5 convenience 
store chains and 5 petrol companies

 Products carried at more than 9,700 
locations

In-store  Inside Scoop over 47 stores and 
Jomcha over 50 stores across the 
country

E-Commerce  Tik Tok, Shopee, etc.

School Milk 
Programme

 Since 2022, distributed over 65 
million packs of school milk to 
more than 3,400 schools in 
Malaysia
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FY2024 Balance Sheet Ratios

0.55 0.51 

3.02 

0.62 0.54 

2.93 

Gross gearing Net gearing Current ratio
FY2023 FY2024

• Average inventories turnover days decreased from 111 
days to 102 days due to lesser purchases with the 
expectation of a drop in the Australian average farmgate 
raw milk prices and whole milk powder prices

• Average trade receivables remained constant

• Average trade payables days decreased from 21 days to 
18 days due to higher repayment of current trade 
payables during the year.  

• Gross and net gearing ratio increased due to :
(i) Reduction in equity arising from the recognition of 

put option granted pursuant to the acquisition of 
Inside Scoop

(ii) Drawdown of RM100m Sukuk
(iii) Recognition of lease liabilities of Inside Scoop 

following the transition of accounting framework 
from MPERS to MFRS during the year

• Current ratio decrease from 3.01 times to 2.93 times due to 
higher repayment of current trade payable during the year

111 102

55 55

21 18

145 
139 

FYE2023 FYE2024
Average trade payables turnover
Average trade receivables turnover
Average inventories turnover
Cash conversion cycle

Cash Conversion Cycle Key Ratio
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Well positioned to 
innovate and expand 
product portfolio

Market recognition 
of Farm Fresh’s brands

Strength in product 
development

Wide distribution 
network

Research & 
development capabilities

Local preferences &  
consumer insights

Continue to develop and grow product portfolio

Growing-up milk powder1

 Farm Fresh Grow in powder format launched in 
December 2023, made from pure dairy with rich 
fortification of vitamins, minerals, prebiotics and 
probiotics, has been doing very well in the first few 
months of launching. 

Ice Cream & Chocolate Malt2

 Launched Choco Malt in July 2024 and consumer 
packaged goods (CPG) ice cream in August 2024

 Both products marks our entry into a large addressable 
market in excess of RM1 billion each, providing avenue 
for Farm Fresh to leverage on our brand equity to tap 
into further revenue growth

… with additional growth opportunities via new and adjacent 
product categories3

 Planned launch of other new product categories such as cultured milk and butter
 Collaboration with Monsta, local animation company to use Mechamato character to 

increase appeal amongst children and increase sales in schools

12Source: Company information.
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Future Expansion Plans

Muadzam Shah Farm 
expansion (MZ2)

• Work has commenced on 
the additional 500 acres of 
land which will double 
herd size from 3,000 to 
6,000 dairy cows

02

Enstek

• Our central region manufacturing 
hub is slated for completion in mid-
2025, focusing on ice cream & 
plant-based products

01

Philippines Expansion

• Operations has started in 
Philippines with exports from 
Malaysia commencing since mid-
2024. Our new processing facility 
at San Simon (about 1 hour away 
from metro Manila) has also 
commenced operations in-August 
2024.

03
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4 Sustainability
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Farm Fresh Sustainability Efforts

Producing healthy products
& animal health and welfare

Better Dairy

Local economy contribution
& youth outreach

Stronger     
  Communities

Regenerative agriculture 
and water management, 

climate action & sustainable 
packaging

A Healthier 
  Planet

Farm Fresh has picked the following United Nations Sustainable Development Goals which our 
sustainability efforts have the greatest chances of impacting

Source: Company information.

1 2 3
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Better Dairy

Producing healthy products

All products
free from 

preservatives 
and coloring

All products offer an optimised percentage of 
total solid, including protein and fat content

Continue R&D into new dairy and non-dairy recipes and enhance the nutritional and functional 
benefits offered by all our products

Animal health and welfare

Lower the cost of medicinal care, shift resources to preventive care and improve milk yields 
through increased animal wellbeing and productivity

Food safety and quality

1st farm(1) in Asia

Our Performance
All our farms adhere to the Group’s Good Animal Husbandry 
Practices (“GAHP”)
All our completed Malaysian farms have received the Certified 
Humane® accreditation
82.3% of our cows have access to tunnel-ventilation barns
96.8% of our cows have access to dry sand-bedded areas for 
relaxation

Collaborations with 

0
safety related product recalls since 2014

Source: Company information.
(1)  Farms certified are Muadzam Shah Farm, Mawai Farm, Desaru Farm and UPM Farm.

Producing fresh products that meet the highest food and safety standards, whilst providing key 
nutritional needs through the maintenance of a healthy dairy livestock

1

All staff  trained in GMP and HACCP 
food safety practices

International 
pharma
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Stronger communities

Source: Company information.
(1)  Stockists, home dealers and sub-agents who earn an income for distributing Farm Fresh products within their communities. 

67%
of farm and farm processing 
facility employees are 
recruited from rural and 
underserved communities

223
student intern participants 
from local universities since 
2019

RM47.2mn
in gross income earned by 
stockists, and dealers under 
our home dealer network

80%
of Farm Fresh’s
micro-entrepeneurs(1)

are female

>65mn packs
Contract award under School 
Milk Program to school 
canteens in the Northern, 
Eastern and Southern regions 
of Peninsular Malaysia 

Youth Outreach
Launched Farm Fresh’s Multidimensional 
Human Capital Development Programme

Local first / local community policy
Provides Orang Asli children with educational 
and financial support under Farm Fresh 
Scholarship programme

2

RM2.7mn
in income generated for our 
partner-farmers
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A healthier planet

Regenerative agriculture and water management

Since 2014, implemented regenerative agriculture processes(1) at Muadzam Shah Farm and UPM Farm.

Source: Company information.
(1) Treatment of solid animal waste and liquid animal waste for reuse in operations.

Vermiculture Vermicomposting

Treat liquid animal
waste to aid

with pasture irrigation 

Recycled rainwater
for washing and
flushing of barns

Reduce dependency
on chemical fertilizers

Enhance plant growth
and soil microbial

activity 

Improve physical
characteristics of soil

Reduce animal waste
discharge sent to

landfills

3

146.7
million kg of solid waste recycled 
and removed from waste discharge.

FY2023: 88.3 million kg

418.6
million litres of Farm Dairy Effluent 
(FDE) recycled and removed from 
waste discharge.

FY2023: 336.7 million litres

1,486,520
kg of chemical fertiliser removed 
from our cycle

FY2023: 1,748,730 kg

329.7
acres of farmland irrigated by 
recycled FDE.

FY2023: 329.7 acres
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A healthier planet

Climate action

Source: Company information.
(1) Comparison with Asian and Oceania respectively, based report by Food and Agriculture Organization of the United Nations and 
Global Dairy Platform Inc. in 2019.

3

2023 2024 Var.

Emissions intensity 
(tCO2eq / tonne of milk) 0.44 0.48 9%

Carbon footprint exercise

73%

26%
1%

68%

29%

3%

Scope  1

Scope  2

Scope  3

FY 2024
Total emissions 89,856 tCO2eq

FY 2023
Total emissions 73,627 

tCO2eq

Scope
1

Scope
2

Scope
3

Types of GHG 
emissions

Rooftop solar project 
completed – installed 
Solar PV 1,025.07 
kWp in Muadzam 
Shah in April 2022 and 
689.02 kWp in Larkin 
in July 2022 & 525.03 
kWp Taiping in 2023

 Farms emission 
intensity 27% (MY) 
and 40% (AU) lower 
than regional 
average(1)

Biogas plant in Muadzam 
Shah up and running & 
estimated reduction of 
9,800 tonnes carbon 
dioxide (tCO2e) per 
annum and reduce 
diesel usage by 670k 
litres a year. 

Updates as of FY2024:

 Emissions intensity 
increased by 9% 
driven by the new 
corporate stores

 Other increase was 
due to the increased 
usage of fertiliser
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A healthier planet

Sustainable packaging

Source: Company information.

3

Supplier for fully recyclable paper packaging 
for UHT products since 2018

FSC certified for:
Produced from responsibly managed forests 
and controlled sources

Launched Milk on Tap (11 outlets across Kuala Lumpur and Johor 
Bahru) - dispense fresh milk into Farm Fresh glass bottles which is 
returnable and re-usable glass bottles. 

Make use of the environmentally-
friendly option; and 
Help reduce the use of plastics

Our sales of finished goods that use 
fully recyclable and FSC® certified 
Tetra Pak packaging has 
maintained at 33.6% of total sales 
in FY2024

From Aug’22 to Mar’24, our Milk on 
Tap initiative has resulted in 
avoidance of >375,500 plastic 
bottles or equivalent to >18,700 
kg of plastic.
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Appendix B 
 

PART I – QUESTIONS FROM THE MINORITY SHAREHOLDERS WATCH GROUP 
 

No. Question and Answers 
1.  Today, the Company is a fully integrated dairy producer, operating seven dairy farms 

and four processing facilities across Malaysia and Australia. Having ascended to the 
position of Malaysia’s largest integrated producer of dairy products, the Company is 
poised to further expand its presence within the Asia Pacific region. (Page 8-9 of IAR 
2024) 
 
a) Apart from establishing its presence in Australia and the Philippines, which other 

countries does the Company intend to penetrate and what is the timeline? 
 

 The Company is targeting to enter into the Indonesia market, with several positive 
developments taking shape in the last two months, which are hoped to culminate in a 
tangible result in terms of both establishing a farm and factory operations in 
Indonesia, to contribute to food security for milk in Indonesia and supporting the 
Government of Indonesia’s efforts on providing milk to the needy, including via the 
Free Nutritious Milk Program. There is no firm timeframe, and the Company will 
make the relevant announcements once a material development takes place.  

 
b) As noted on page 242 of IAR 2024, Australia’s operation shows a segment loss of 

RM8.9 million in financial year (“FY”) 2024. Please explain how and what mainly 
contributed to its loss. What is the outlook for FY2025? 

 
 The loss from the Australia’s operation was driven by the lower production volume 

of Australia’s Kyabram Plant to deliberately deplete levels of inventories with higher 
milk cost with the expectation of a drop in the Australian average farmgate raw milk 
price for the new season which leaded to higher production cost per litre. 

 
 However, as of the first quarter of FY2025 the Australia’s operation has turned 

around by recording higher revenue and generating an operating profit for the 
quarter, driven by the higher external sales from Goulburn Valley Creamery Pty Ltd. 

 
 Looking ahead, the Company expects to see stronger revenue and profitability in 

FY2025 in conjunction with the farmgate milk prices which dropped by about 11% 
in July 2024 and the growing volume of exports to the Middle East market. 

 
2.  Given the shortfall in milk production within the Malaysian dairy industry to meet local 

needs, the Company is primed to seize the growing demand by expanding its farms and 
herd, boosting milk production and processing capacity, and improving its distribution 
capabilities. (Page 23 of IAR 2024) 
 
a) What are the dynamics of demand vs supply of milk within the Malaysian dairy 

industry? What is the average percentage of annual growth in demand? 
 

 Based on the Department of Veterinary Services Malaysia, “Perangkaan Ternakan 
Malaysia 2019-20”, December 2020, the local fresh raw milk production in Malaysia 
grew from 36.5 million litres in 2015 to 43.3 million litres in 2020 at a compound 
annual growth rate (“CAGR”) of 3.5%.  
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No. Question and Answers 
 

 However, demand is growing at a much higher rate, resulting in Malaysia’s net 
import of milk and milk products increasing at a CAGR of 2.0% between 2015 and 
2020 (Source: Frost & Sullivan, Sep 2021).  

 
b) What is the targeted expansion of farms and herds, milk production and processing 

capacity and distribution capabilities in FY2025? 
 

 Work has commenced on the additional 500 acres of land in Muadzam Shah (MZ2) 
which will double herd size from 3,000 to 6,000 dairy cows, with the farm expected 
to be operational in 2026. Beyond the MZ2 farm, other suitable farm locations in 
Peninsular Malaysia are also being considered. The Company expects the Malaysian 
farms to produce 20-21 million litres of milk in FY2025. As for Australia, the 
Company expects the farms there to produce 17-18 million litres for FY2025. 

 
 The Company will also undertake an expansion at Larkin to enlarge the cold room 

facilities, enabling better distribution of milk, as well recently appointing large 
distributors in East Malaysia to have higher penetration in the market there.  

 
3.  In May 2023, the Company completed a 65% acquisition of The Inside Scoop Sdn. Bhd. 

(“Inside Scoop”) followed by a 70% acquisition of Sin Wah Ice Cream Sdn. Bhd. (“Sin 
Wah”) in October 2023. (Page 28 of IAR 2024) 
 
a) How and to what extent have both the acquired companies contributed or added 

value to the Group? 
 

 Both Inside Scoop and Sin Wah have contributed 6% and 8 % respectively to the total 
group revenue and net profit for FY2024. On top of that, the Group has benefited 
from Inside Scoop’s expertise in developing ice cream to launch the consumer ice 
cream as well as leveraging the logistics and distribution points of ice cream from 
Sin Wah. 

 
4.  The completion of the Taiping plant has freed up some capacity at its Larkin plant, 

enabling the facility to focus on expanding exports to Singapore, which have shown 
robust growth over the last three years. (Page 39 of IAR 2024) 
 
a) What is the Larkin plant’s utilisation rate before and after the freeing up some 

capacity? 
 

 Utilisation rate before was 73% and upon completion of the Taiping plant, more 
capacity is available resulting with utilisation rate of 65%. 

 
b) What has been the average growth rate of exports to Singapore over the last three 

years? What is the projected growth rate in FY2025? 
 

 The growth rate was 6.6% for FY2022, 1.7% for FY2023 and 50.0% for FY2024. 
Singapore revenues have increased from about RM19.8 million in FY2023 to RM29.0 
million in FY2024, and while the Company does not issue any guidance on specific 
sales figures, it expects to see more growth in FY2025. 
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No. Question and Answers 
5.  The Company hedges costs by locking in ingredient prices for future deliveries and 

entering into forward contracts to mitigate foreign currency exposure. (Page 51 of IAR 
2024). With a substantial portion of its milk ingredients sourced from Australia and 
most of its finished goods sold in Malaysia, unfavourable fluctuations in the exchange 
rate between AUD and MYR can adversely impact its profitability. (Page 55 of IAR 
2024) 
 
a) What percentage of the Group’s raw materials is imported? What percentage is 

being hedged? 
 

 Roughly about 43% of the Company’s input costs are imported, i.e. denominated in 
foreign currency, consisting of USD (28%) and AUD (15%). 

 
 The Company hedges about 60% of its next 10 months exposure to USD, and 80% of 

the next 10 months exposure to AUD, for margin preservation. 
 
b) What percentage of foreign currency contracts is carried out in the form of forward 

contracts? 
 

 The Company does both range forward and forward contracts, and the percentage of 
forward contract over total exposure is as stated in 5(a) above.  

 
6.  146.73 million ℓ of municipal water was saved through rainwater harvesting and tube 

well pumping in FY2024 compared to 500.5 million ℓ saved in FY2023. (Page 14 of IAR 
2024) 
 
a) Why was so much less municipal water saved in FY2024? What are the Company’s 

plans and targets to save more municipal water? 
 

 Referring to the page 145 of the IAR, the municipal water saved was 618.5 million 
litres (reproduced below), an increase of 23.6% from the 500.5 million litres saved 
in FY2023. While this is correctly summarised on page 125 of the IAR, there is a typo 
error on Page 14 of the IAR, where the 146.73 million litres was repeated twice, and 
repeats the figure of the solid waste recycled and removed from waste discharge, and 
should read 618.5 million litres. 
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No. Question and Answers 
7.  According to the U.N.’s Food and Agriculture Organization, livestock accounts for 

about 30% of global methane emissions. The Conference of the Parties, in its 28th year, 
has brought together the dairy industry players to manage greenhouse gas (GHG) 
emissions by setting reduction commitments for methane. (Page 50 of IAR 2024) 
 
a) How successful has the Company been in reducing reliance on chemical fertilisers 

and curbing methane emissions from animal waste (please provide some data 
comparisons)? 

 
 The Company’s regenerative agricultural practices reflect its efforts in responsibly 

treating and efficiently recycling solid and liquid animal waste. By using treated 
animal waste for pasture fertilisation, the Company have removed 1,486,520 kg of 
chemical fertiliser. The Company’s farm emission intensity is also lower than 
regional averages. 

 

 
 

b) What other measures is the Company instituting going forward? 
 

 The Company’s Biogas plant at Muadzam Shah aims to sustainably convert animal 
waste into fuel resources with a target of reducing diesel usage by 670,000 litres 
annually and reduce CO2 emissions by 9,800 tonnes. The Company will extend the 
biogas plant to its farm in Taiping. 

 
 The Company has also completed the third rooftop solar photovoltaic (PV) system at 

Taiping, complementing existing installations at Muadzam Shah and Larkin. These 
systems now collectively deliver clean energy at a peak capacity of 2,239.12 kWp 
which enable the Company to further reduce energy consumption at these premises. 

 
 Currently, the Company is experimenting with red seaweed as a rumen buffer, which 

has the ability to reduce methane, although the actual reduction or impact would 
need to be studied further.  
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No. Question and Answers 
8.  Alongside its internal controls, the Company emphasises managing the quality of 

externally sourced dairy ingredients. With the bulk of its external raw materials 
primarily sourced from its established satellite network of partner farmers, the 
Company undertakes significant efforts to ensure their alignment with its practices. 
(Page 137 of IAR 2024) 
 
a) What measures are being instituted to reduce reliance on externally sourced dairy 

ingredients, and what is the target? 
 

 Externally sourced milk comes from third-party farmers in both Australia and 
Malaysia, where both have different objectives. Milk from Australia is bought as it 
would be an asset-light solution to sourcing milk, i.e. instead of having to incur 
significant capex to build a farm, the Company is able to source from the annual milk 
pool of 8.5 billion litres of fresh milk produced in Australia annually. As for milk 
sourced from third-party farmers in Malaysia, the Company is doing its part in 
promoting dairy farmers well-being and paying the farmers a fair price for their milk, 
thus ensuring it supports the dairy farming ecosystem and landscape in Malaysia. 
While the Company continues to grow its demand, it will in fact increase its own milk 
production (which has increased 29% from 13.5 million litre in FY2023 to 17.4 
million litres in FY2024) while also continuing to support local farmers by buying 
milk produced from their farms. 

 
9.  The Group-wide emissions intensity has increased from 0.44 tCO2eq/tonne of milk in 

FY2023 to 0.48 tCO2eq/tonne in FY2024. Excluding new businesses (Inside Scoop, Sin 
Wah and Jom Cha), the emission intensity remains at 0.44 tCO2eq/tonne of milk. (Page 
146 of IAR 2024) 
 
The Company remains dedicated to achieving a 5% reduction in its Group-wide 
emissions intensity annually. (Page 148 of IAR 2024) 
 
a) Considering that the Company did not achieve its 5% reduction target, how 

confident is the Company in achieving its target in FY2025? What other concrete 
actions can the Group take to achieve the target? 

 
 The Company is indeed targeting a 5% reduction in emission intensity in FY2025, 

with the following actions: 
1. Rooftop solar photovoltaic (PV) system installed in April 2024 at Taiping site. 

Including the solar panels previously installed in Larking and Muadzam Shaha, 
the Company now has installed solar PV of 2,239.12 kWp. 

2. Biogas Plant at Muadzam Shah operational in April 2024 and targeted to have 
a reduction of 9,800 tonnes carbon dioxide equivalent (tCO2e) per annum and a 
targeted displacement or reduction of diesel usage of 670,000 litres per annum. 

 
 Beyond FY2025, the following actions are planned to be undertaken: 

1. Extending the rooftop solar photovoltaic (PV) system to Enstek plant. 
2. Implementing second biogas plant at Taiping Farm. 
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No. Question and Answers 
10.  For FY2024, the Group’s Independent Non-Executive Chairman, Tan Sri Dato’ Seri 

Haji Megat Najmuddin Bin Datuk Seri Dr Haji Megat Khas attended only four out of 
six Board meetings. (Page 103 of IAR 2024) 
 
a) Please explain why Tan Sri Dato’ Seri Haji Megat Najmuddin was absent from two 

of the Board meetings as he is expected to have the time commitment to carry out 
his duties as a director. 

 
 While Tan Sri Dato’ Seri Haji Megat Najmuddin does have the time commitment to 

carry out his duties as a director and is very committed to his role as the Group’s 
Independent Non-Executive Chairman, his absence in 2 of the six Board meetings is 
solely due to health reasons, where he was hospitalised and being treated. Thankfully, 
he is well now and is able to fulfil his duties as a director. 

 
11.  Practice 4.4 of the MCCG stipulates that performance evaluations of the board and 

senior management include a review of the performance of the board and senior 
management in addressing the Company’s material sustainability risks and 
opportunities. 
 
a) What are the major KPIs that the Company adopts in reviewing the performance 

of the board and senior management in addressing the Company’s material 
sustainability risks and opportunities? 

 
 Among the major KPIs the Company adopts in addressing material sustainability 

risks and opportunities are: 
1. 5% GHG emission intensity reduction,  
2. Inclusion in FTSE4Good Bursa Malaysia Index  
3. Bio-gas plant realising diesel displacement targets (670,000 litres per annum) 
4. Employee-initiated ESG initiatives for each location and/or department 
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PART II – QUESTIONS SUBMITTED ELECTRONICALLY BY THE SHAREHOLDERS 
PRIOR TO THE MEETING 
 

No. Question and Answers 
1. What is the update for the Company’s Philippines expansion? 

 
 The Company has started to ship its products to Manila to a few customers.  

 
 The Company’s factory in San Simon has also commenced operations in August 2024, 

and it is in the process of getting its chilled products listed in retail outlets and HORECA 
channel.  
 

 The Company is aiming for a variety of its chilled, UHT products and growing up milk 
powder to be sold in the Philippines, focusing first on the Greater Manila market. 

 
2. What is the management’s view on the expansion of Fraser & Neave Holdings Bhd 

(“F&N”) into fresh milk industry? 
 
 The management believes that while F&N’s expansion on the surface seems to be a threat 

to the Company’s market position, it remains to be seen whether F&N’s foray into dairy 
farming will be successful.  
 

 Capital investment is just one side of the equation in tropical dairy farming. The breed 
matters given the climate in Malaysia, and the animal husbandry skillset i.e. people side 
requirement is immense and should not be taken for granted. On the breed side, the 
Company has the advantage of having the Australian Friesian Sahiwal (AFS) breed, 
which is one of the best breeds for tropical dairy farming. This, coupled with the animal 
husbandry expertise that the Company has built over 14 years, makes it well-placed to 
attain viable farm operations with good yields and longevity of its dairy cows. 

 
3. What is the business outlook for Jom Cha? 

 
 Jom Cha recently launched its new product "Yoghurt Farm-to-cup" and it’s getting a lot 

of traction. The business is recording some good gross margins and the streamlining of 
operations has resulted in the business seeing profitability. 
 

 In terms of outlets, Jom Cha has a total of 51 outlets across Malaysia as of 31 August 
2024 which consists of 23 self-owned stores, 10 home dealer stores and 18 licensee stores.  

 
4. Does the Company have any plan to acquire Sabah Desa Milk Company?  

 
 The Company has no plans to acquire Sabah Desa Milk Company. 
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No. Question and Answers 
5. What is the outlook for Farm Fresh Grow (infant milk powder)? Is it currently profit 

making and would you be able to penetrate and grab market share from existing 
competitors? 
 
 The Farm Fresh Grow (FFG) milk powder is meant for children 1-6 years old and has 

delivered a healthy gross margin and is profitable to the Company.  
 

 The take up rate for this product has been very encouraging and the Company has seen 
continuous growth in terms of the sales volume since its introduction following the better 
awareness on hidden sugar, e.g. maltodextrin which is prevalent in the category and what 
it strongly campaigns against. Consequently, the Company is gradually eating up into its 
competitors market share in this RM2.3 billion market.  

 
 The Company envisages that in the next 5 years, its Children Nutrition category 

(consisting of its Farm Fresh Grow RTD and powder, as well as cultured milk) will grow 
to become a significant portion of the total group revenues. This would include export 
markets, which the Company will focus on more once it has good traction in Malaysia.  

 
6. Would the Company consider entering the adult milk powder market? 

 
 The Company is planning to launch the adult milk product (both in liquid/RTD and 

powder format) soon, likely in early 2025.  
 

7. What measures does the Company have in place to quickly increase its market share in 
the infant milk powder sector? 
 
 The Company is not in the infant milk powder segment as its belief is in line with WHO 

and health professionals that that infants up to 1 year old should be fed breast milk 
exclusively. With the growing up milk powder for 1-year olds and above, the Company is 
making good traction since the launch in December 2023. The Company will continue to 
market its growing up milk powder as the product with pure dairy with the necessary 
fortifications and without the harmful ingredients such as maltodextrin or any other 
hidden sugar. 

 
8. What is the latest progress in the ice cream sector that the Company is planning to 

enter? 
 
 The Company has just started manufacturing its Consumer-Packaged Goods ice cream 

in August 2024, and as of mid-September, its Creamhauz ice cream has started to be sold 
in 99 Speedmart and soon will continue to distribute to other modern trade, petromarts 
and other retail outlets.  
 

 The Company’s line installed in Taiping has a capacity of 70,000 pcs per day, which is 
expected to increase in October and November 2024 with the arrival of its moulded ice 
cream and cone lines with capacities of 180,000 and 70,000 pcs a day respectively. Upon 
completion of its Enstek manufacturing hub, the Company will move all its ice cream 
lines to Enstek, which will then have an ice cream production capacity of 700,000 pcs a 
day. 
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9. What measures does the Company have in place to ensure food safety, particularly 

during the transportation of fresh milk, since it is a perishable item? If a food crisis 
occurs, what contingency plans does the Company have in place? 
 
 The Company has in place controls established by the HACCP, GMP standards & 

specifically for Australia, the Dairy Food Safety Act. Its internal food safety management 
system consists of various key practices to provide sufficient management and oversight 
of its safety and quality control processes. Since 2014, the Company has recorded no 
product recalls due to safety reasons and this reflects its continuous efforts and 
improvement to adhere to highest standards of food safety and meet stringent quality 
requirements.  

 
 The following are the Company’s safety controls & practices: 

1. Review of critical control points (CCP) monitoring record and implementation of 
corrective actions 

2. Inspection of cleaning and maintenance activity records 
3. Food Safety team meetings 
4. Testing of raw materials and finished products 
5. Review of HACCP plan 
6. Examination of mock recall reports 
7. Full internal audits and 
8. Management review meetings 

 
 The Company’s dairy farms are relatively spread out with 5 farms across Peninsular 

Malaysia. If a food crisis occurs, and in the unlikely event it affects all of the Company’s 
5 farms, the Company also has its reverse investment in Australia as contingency. The 
milk production in Malaysia is roughly around 50 million litres per annum vis-à-vis 
Australia milk production of 8.5 billion litres per annum. The Company’s investment in 
Australia enables it to bring in milk from its farm and third-party farmers in Australia to 
contribute to Malaysia’s food security. 

 
10. Please explain in detail on how the new season price works with farm gate supplier from 

Australia. Based on page 65 from annual report, FFB mentioned that there will be 
10.7% reduction in average farmgate milk from July 2024 onward, is it still the case 
now? 
 
 The reduction is applicable for the period from July 2024 to June 2025, so the decrease 

is still the case now. 
 

11. What is the proportion percentage of raw material (farm milk) sourced from local 
Malaysia and Australia? 
 
 Out of all the farm milk sourced by the Group, 40% comes from Malaysia and 60% comes 

from Australia. Out of the milk from Australia, half of the milk comes from the Company’s 
own farms in Australia, and the remaining half is purchased from third-party farmers.  

 
  



Page 10 of 12 
FARM FRESH BERHAD  
[Registration No.: 201001010221 (894851-U)] 
- Minutes of the Thirteenth Annual General Meeting held on 25 September 2024 
 

No. Question and Answers 
12. What is the breakdown for cost of goods like how many percent of raw milk, packaging 

material and so on? 
 
 Direct materials make up about 70% of cost of goods sold (COGS) which mainly consists 

of dairy raw materials (40% of COGS), packaging materials (15% of COGS) and animal 
feed costs (10% of COGS), while direct labour contributes to about 10% of the COGS 
and the remaining 20% attributable to overheads. 

 
13. a) Given the decrease in the dividend payout ratio from 37% in 2023 to 35% in 2024, 

what is the Company’s long-term plan for providing returns to shareholders? 
 

 The Company’s dividend policy targets a payout ratio of 25% of the net profit for 
each fiscal year on a consolidated basis after considering its working capital and 
maintenance capital requirements. The Company is proposing a dividend per share 
of 1.20 sen per ordinary share for a total dividend payout of RM22.5 million, as 
compared to the 1.0 sen per share for a total dividend payout of RM18.7 million paid 
in 2023. Despite the slight decrease of 2% in payout ratio, the actual dividend amount 
has increased by 20%. Since its Initial Public Offering (“IPO”) in March 2022, the 
Company has been paying higher than the 25% dividend payout ratio prescribed by 
its Dividend Policy.  

 
 In the long-term plan, the Company aims to increase the dividend per share amount 

and continue to adhere to its dividend policy, while allocating sufficient funds for 
expansion. 

 
b) What are the key factors that led to the reduction in the dividend payout ratio this 

year? 
 

 Factors determining the dividend payout include working capital and maintenance 
capital requirements as stated in the Company’s Dividend Policy. 

 
c) How does the current payout ratio compare to the Company's peers and industry 

averages, and what implications does this have for shareholder returns relative to 
the market? 

 
 The Company’s internal analysis of comparable sized peers shows an average of 

45%. While the Company is lagging behind, it should be noted that Farm Fresh is 
distinct from the peers given that it is still recording significantly higher year-on-
year growth and has significant growth plans requiring capital. Shareholder returns 
come from both dividends and capital appreciation of the shares of Farm Fresh, and 
the Company aims to reward shareholders by both increasing its dividends over time 
(not necessarily dividend payout ratio) and returns from higher appreciation of Farm 
Fresh shares. 
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14. a) What is the difference between the Profit After Tax and the Normalised Profit After 

Tax as stated on Page 67 of the Annual Report? 
 

 The Normalised Profit After Tax is stripped out of additional tax payable, reversal of 
tax, corporate exercise expenses i.e. IPO and Sukuk, redundancy costs, impairment 
loss on property, plant and equipment, share option scheme expenses, fair value 
movement on biological assets and derivatives. 

 
b) On Page 226 of the Annual Report under Note 11 Inventories, the value of goods-in-

transit rose from RM6.2m to RM25.5m, a four-time increase. Can the management 
explain why there is such a big increase? 

 
 The increase in value of goods-in-transit is attributable to the increase of dairy raw 

materials in-transit by freight due to port congestion. 
 
c) How much revenue is generated from outside of Malaysia? What is the expected 

revenue contribution from the Philippines for the current fiscal year? 
 

 Around 17% of the revenue is generated from outside Malaysia, out of which 14% is 
generated from Australia, and the remaining from Singapore and Brunei. The 
Company has just commenced operations in Philippines and will not provide any 
guidance for FY2025. 

 
d) What were the capital expenditures for FY2024 and what is the expected capital 

expenditures for FY2025? 
 

 The capital expenditure for FY2024 amounted to RM106 mil, mainly due to regional 
expansion in the Philippines, capital expenditure for Taiping plant and expanding 
other farms and processing lines. The Company expects to increase its capital 
expenditure to more than RM120 million in FY2025 due to the construction of its 
Enstek plant, Muadzam Shah farm expansion (MZ2), construction of its fourth 
building in Larkin, addition of production lines including ice cream, cultured milk 
and procurement of biological assets. 

 
e) What is the market share of the milk market in Malaysia? Can the management 

provide some colour on the market share in comparison with competitors like 
Nestle, Dutch Lady and F&N? 

 
 As of 2022, based on the data from Kantar market research report (in-home 

consumption), the Company’s market share of RTD categories milk for chilled & 
UHT milk are 51% and 9% respectively. 

 
f) Does the Company have a dividend policy? 
 

 The Company has a dividend policy which targets a payout ratio of 25% of the net 
profit for each fiscal year on a consolidated basis after considering its working 
capital and maintenance capital requirements. 
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No. Question and Answers 
1. How much does the Company spend on this virtual Annual General Meeting? 

 
 The cost of holding the virtual Annual General Meeting is RM15,500.00, comprising of 

RM11,000.00 for the utilisation of the Convene AGM Platform and RM4,500.00 for 
scrutineering. 

 
2. Would the Board of Directors kindly give e-voucher for redemption of Inside Scoop’s 

ice cream as a token of appreciation for attending this Annual General Meeting? 
 
 The Company will be holding hybrid Annual General Meeting next year as required by 

the Securities Commission Malaysia and Bursa Malaysia Berhad. The Company will then 
provide a token of appreciation to the shareholders and proxies who will be attending the 
next Annual General Meeting of the Company, subject to the Board of Directors’ 
approval. 

 
3. I would like to request for a hard copy of the Company’s annual report. 

 
 The Company will consolidate all the requests and send out the Annual Report to the 

shareholders accordingly. 
 

4. How does the Company sustain profitability when the government increases sugar tax 
from 40 cents to 50 cents per litre? 
 
 According to a news article published by The Star, Malaysia’s Health Minister, Datuk 

Seri Dr Dzulkefly Ahmad stated that a new tax, called the sugar-sweetened beverage 
(“SSB”) tax, will be introduced in the upcoming Budget 2025. 
 

 The government has not provided further details on the new SSB tax, including whether 
the scope of products that will be affected by SSB tax will be expanded and the new 
threshold of sugar content in products that will be affected by SSB tax. Therefore, the 
Company will not be able to comment on this for now. 
 

 None of the Company’s products are currently affected by the on-going sugar tax. 
 

5. Biogas plant has been operated since April 2024, thereby reducing the diesel usage and 
carbon dioxide equivalent. Please provide an estimate on the saving on consumption of 
diesel per year (in terms of liter and Ringgit Malaysia) to the Group. What is the 
building cost of the biogas plant? What is the Return on Investment? 
 
 There are two ways of investing in biogas plant, either by way of capital expenditure or 

engaging a contractor. The Company had engaged Green Lagoon Technology Sdn. Bhd. 
for the construction of biogas plant with the intention to invest approximately RM4 
million to RM5 million to build the biogas plant in Taiping. With that, the Company will 
get a discount rate on diesel of approximately 20%, and accordingly the payback period 
will be about two years had the capital expenditure been incurred by the Company. 
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