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SUSTAINABILITY
 STATEMENT

ABOUT THIS STATEMENT

AIZO Group Berhad (“AIZO” or “the Company”) 

is proud to present its Sustainability Statement 

(“Statement”) for the financial period ended 

30 June 2025 (“FPE 2025”). 

AIZO is a diversified organization with four 

major business segments: (i) manufacturing 

and trading of bituminous products, (ii) civil 

engineering-related services, (iii) generation 

of renewable electricity and (iv) provision 

of financial technology and money lending 

services. Together, these business segments 

contribute to infrastructure development, 

accelerate the transition to green and clean 

energy, and expand financial inclusion through 

digital platforms. These business segments 

are strategically aligned to meet national 

development needs while supporting global 

sustainability goals.

This Statement presents our continued 

commitment towards sustainability and the 

impact on environmental, social & governance 

(“ESG”) related matters. It presents information 

and developments related to our practices 

and performances concerning sustainability 

matters during the financial period under 

review. 

AIZO recognizes that climate change, 

digitalization, and evolving stakeholder 

expectations require resilience, transparency, 

and accountability. We will highlight and 

discuss Economics, Environmental, Social 

and Governance (“EESG”) related matters 

and our approach and efforts in addressing 

issues concerning sustainability, particularly, 

improving and integrating sustainability into 

our day-to-day operations and business 

planning. 
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ABOUT THIS STATEMENT (CONT’D)

Our internal and external stakeholders play an important role in our journey towards sustainability. As a result, AIZO 

places the importance of our internal stakeholders’ understanding and commitment to the Group’s approaches, 

initiatives and efforts in sustainability. We also continue to encourage our directors and employees especially our 

head of divisions and departments, to attend seminars, workshops and talks related to sustainability or EESG 

matters that are relevant to our business planning, risk management and business operations.

By embedding a sustainability mindset into our business strategies, AIZO is working towards mitigating risks, 

leveraging opportunities, and securing long-term value for its stakeholders while balancing business growth with 

environmental protection, social welfare, and governance integrity.

As a result, this Statement provides a clear and concise account of what sustainability means to us, and how AIZO 

will strive to deliver long-term value to our shareholders and stakeholders, especially our customers, suppliers, 

regulatory authorities, employees, and communities around us. 

We encourage and welcome feedback from stakeholders in relation to our Statement by contacting us at 

sustainability@aizo.com.my.

Assurance Statement

The information presented in the Statement has not undergone assurance by our internal audit function or any other 

independent sustainability or ESG assurance provider. 

The Board of Directors (“Board”) of AIZO provides ultimate oversight of corporate governance and is collectively 

accountable for sustainability integration across all business segments.  

The Board has reviewed and approved this Sustainability Statement FPE 2025, ensuring that it reflects the Group’s 

sustainability strategy, risks, opportunities, and commitments. The Board has also reviewed the information 

provided herein and is satisfied that the information is supported with underlying records and arrived at based on 

management’s judgement. 

Limitations

AIZO acknowledges that ongoing challenges in collecting certain data indicators and is actively working towards 

improving data collection and performance monitoring in relation to our sustainability matters.

 

SUSTAINABILITY FRAMEWORK AND STANDARDS

AIZO develops the Statement according to best practices sustainability framework, standards, and guidelines, 

such as – 

(i) Main Market Listing Requirements, issued by the Bursa Malaysia Securities Berhad (“Bursa Malaysia”),

(ii) Sustainability Reporting Guidelines issued by Bursa Malaysia,

(iii) Enhanced Sustainability Reporting Framework, issued by Bursa Malaysia, 

(iv) The United Nation’s Sustainable Development Goals (“UNSDG”),
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SUSTAINABILITY FRAMEWORK AND STANDARDS (CONT’D)

In addition, the Report is prepared in accordance with the following –

(i) IFRS Sustainability Disclosure Standards – IFRS S1 General Requirements for Disclosure of Sustainability-

related Financial Information (“IFRS S1”); and

(ii) IFRS Sustainability Disclosure Standards – IFRS S2 Climate-related Disclosures (“IFRS S2”)

We endeavor to comply with all the latest relevant regulations and legislation in sustainability that concern the 

Group. As a result, being sustainable is a core part of our business decision-making process, especially in our risk 

management planning. 

This report highlights AIZO’s efforts to reduce its carbon footprint, protect the welfare of employees, strengthen 

supply chain responsibility, expand renewable energy projects, innovate with sustainable products and services, 

and ensure the highest standards of corporate governance and ethics are adhered to.

 
REPORTING SCOPE

This Statement covers the sustainability performance of AIZO and all its active ongoing business within Malaysia 

during FPE 2025, unless stated otherwise. 

The core active business segments of AIZO during the financial period, are as follows:

  

 

SUSTAINABILITY GOVERNANCE AND BOARD LEADERSHIP

Strong governance is the foundation of AIZO’s sustainability journey. The Company believes in the importance of 

having a proper and functional governance structure. Most importantly, we recognize and conduct our business in 

a sustainable manner and in accordance with the applicable laws and principles of good governance and highest 

standard of integrity. We ensure that the governance structure has transparency and accountability in executing 

its approach and strategies in sustainability, with clearly defined roles and responsibilities for effective decision-

making and implementation. 

Civil 
Engineering

Bituminous 
Products

Renewable 
Energy

Financial 
Technology

1. Civil Engineering

 Involved in civil engineering-related 

services

2. Bituminuous Products

 Involved in the manufacturing and trading 

of bituminous products

3. Renewable Energy

 Involved in the generation of renewable 

electricity

4. Financial Technology

 Involved in the provision of financial 

technology and money lending services
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SUSTAINABILITY GOVERNANCE AND BOARD LEADERSHIP (CONT’D)

The Board holds ultimate accountability for ESG integration, ensuring that environmental, social, and governance 

considerations are embedded into strategic decision-making and enterprise risk management. The Board also 

oversees ESG integration, enterprise risk management, and disclosures.

Supporting these structures are comprehensive policies such as the Anti-Bribery and Corruption (“ABAC”) Policy, 

Whistleblower Policy, Supplier Code of Conduct, Employee Discipline Policy, and Code of Ethics and Business 

Conduct.

Governance Structure

 

Integration of Governance and Leadership

This structure ensures sustainability is not treated as peripheral but is championed by the highest level of leadership. 

Each Director has defined accountabilities—ranging from financial stewardship and legal compliance to technology 

innovation and workforce welfare. 

By merging governance with leadership profiles, AIZO demonstrates that sustainability is people-driven as well as 

policy-driven.

(Cont’d)

Board of Directors 

(“Board”)

The SWG comprises senior executives and operational leaders or 

representatives of divisions and departments and are tasked to execute ESG 

programmes, policies and practices in respect of sustainability and ESG-

related matters. SWG also ensures the implementation and execution of 

sustainability strategies that align to business operations. 

The SC comprises members of the Board, and is chaired by an Independent 

Non-Executive Director. It develop and map out sustainability material 

matters and issues relevant to AIZO, and incorporating sustainability 

practices into the business model, which encompasses risks (e.g. climate 

risks) and opportunities. It also monitors ESG priorities and sustainability 

performance. 

The Board provides oversight to the sustainability practices across AIZO, 

which is supported by the SC. It also oversees sustainability strategy, 

approves disclosures, and ensures long-term enterprise value creation

Sustainability Working 

Group (“SWG”)

Sustainability 

Committee (“SC”)

Anti-Bribery & 

Corruption Policy

Supplier Code of 

Conduct

Code of Ethics 

and Business 

Conduct

Whistleblower 

Policy



AIZO GROUP BERHAD 
ANNUAL REPORT 2025    30

(Cont’d)

SUSTAINABILITY GOVERNANCE AND BOARD LEADERSHIP (CONT’D)

Board Leadership

Board Position Name Roles

Executive Chairman Dato Abang Abdillah Izzarim Bin 

Tan Sri Datuk Patinggi Abang Haji 

Abdul Rahman Zohari

Provides strategic leadership, ensuring 

diversification into renewable energy 

and financial technology is aligned with 

sustainability goals. Broad experience 

across aviation, ICT and ASEAN markets 

equips him to steer long-term sustainable 

transformation.

Executive Director Encik Ahmad Rahizal Bin Dato’ 

Ahmad Rasidi

Oversees operational performance, 

human capital development, and safety 

management, embedding ESG in daily 

operations, workforce and safety culture.

Executive Director of

Finance and 

Technology

Puan Emma Yazmeen Yip Binti 

Mohd Jeffrey Yip

Leads sustainable finance with financial 

technology, ensuring strong governance 

in financial systems, and overseeing 

cybersecurity within the Group.

Independent 

Non-Executive Director

Audit and Risk 

Management Committee 

Chairman

Encik Ahmad Ruslan Zahari Bin 

Zakaria

Brings more than 35 years of financial 

expertise, ensuring independent oversight 

of risk, audit, financial integrity and ESG 

disclosures.

Independent 

Non-Executive Director

Sustainability Committee 

Chairman

Puan Feridah Binti Bujang Ismail Finance expert with audit and sustainability 

committee roles, strengthening 

accountability and ESG integration. Provides 

oversight in finance, law, risk management, 

and governance independence. Strengthens 

audit, and sustainability and ESG oversight.

Independent 

Non-Executive Director

Nomination and 

Remuneration 

Committee Chairman

Puan Siti Aishah Binti Othman Provides legal and regulatory oversight, 

ensuring statutory compliance and 

governance alignment, through her legal 

and regulatory expertise. Strengthens audit, 

and sustainability and ESG oversight.

Independent 

Non-Executive Director

Mr Lo Ling Provides oversight and enhancement 

in finance, sustainable finance, law, 

risk management, and governance 

independence and discipline.
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SUSTAINABILITY GOVERNANCE AND BOARD LEADERSHIP (CONT’D)

Sustainability Committee Leadership

The composition of the Sustainability Committee (“SC”) is as follows -

Board Position Name Qualification & Experience

Chairperson Puan Feridah Binti Bujang Ismail A member of the Certified Public Accountant 

Australia with more than 20 years of 

experience in accounting and corporate 

finance in both local and international 

corporations. Has attended numerous 

training courses in sustainability and ESG-

related seminars and forums.

Member Encik Ahmad Ruslan Zahari Bin 

Zakaria

A chartered accountant with background in 

accounting and financial analysis. More than 

35 years of experience in corporate planning 

and corporate finance work. Has attended 

numerous training courses in sustainability 

and ESG-related seminars and forums. 

Member Puan Siti Aishah Binti Othman A graduate in LLB (Hons) in Law. Having 

held several senior positions and acted in 

committee and as advisor to government 

agencies. Has attended numerous training 

courses in sustainability and ESG-related 

seminars and forums. 

The SC will be assisted by a Sustainability Working Group (“SWG”).

The Board strives to continuously be equipped with the necessary knowledge regarding the management of 

sustainability to drive informed decision-making by attending periodic training and events on the latest on ESG.  

The Board is also cognizant of ensuring that the required competencies in relation to sustainability is periodically 

assessed to strengthen board leadership and oversight of sustainability matters.
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STAKEHOLDER ENGAGEMENT

AIZO recognizes that meaningful stakeholder engagement is the cornerstone of sustainability reporting. The Group 

has broad range of stakeholder groups that influence or are affected by our activities. Each engagement provides 

insights into stakeholder concerns, expectations, and opportunities for collaboration.

During FPE 2025, the Group carried out structured engagements with a wide range of stakeholders, including:

Stakeholders Type of Common Engagement

Customers Through surveys and feedback sessions, focusing on product quality, delivery standards, 

and sustainability attributes.

Suppliers and 

Contractors

Via supplier assessments including ESG practices, briefings, and compliance audits 

against AIZO’s Supplier Code of Conduct.

Employees Through surveys, town halls, and a grievance mechanism, capturing feedback on 

workplace safety, welfare, and career development.

Communities Via Corporate Social Responsibility (“CSR”) programs, community consultations near 

construction sites, and engagement with Non-Governmental Organizations (“NGOs”) 

and local leaders.

Shareholders and 

Investors

Through Annual General Meetings (“AGMs”), analyst briefings, and ESG-focused 

investor discussions.

Government Agencies 

/ Regulators

Via ongoing compliance dialogues with Bursa Malaysia and relevant government 

agencies.

Regular Meetings

AIZO believes in engaging with various groups of stakeholders regularly to provide updates to them on our latest 

sustainability initiatives and address areas of concern, as well as ensuring our Group conducts sustainable practices 

and creates long-term value for our stakeholders. Most importantly, we aim to achieve a mutually beneficial outcome 

for our Group and stakeholders.

Maintaining Constructive Channels of Communications

The stakeholder groups were identified on their different levels of influence over and dependence on our business.  

AIZO aims to maintain constructive channels of communication with all our key stakeholder groups.  As a result, 

we conduct regular engagements through formal and informal channels, and through these interactions, we identify 

relevant material issues and provide insights into emerging opportunities and risks whilst responding to their needs 

effectively.

Apart from that, an open and transparent communication manner is always our key priority to maintaining our 

stakeholder trust.  We operate our business especially in risk management, forcing us to be innovative in the way 

we conduct our business operations, especially in safeguarding the welfare of our employees. 

(Cont’d)
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STAKEHOLDER ENGAGEMENT (CONT’D)

Addressing Concerns and Expectations

Our stakeholders are our business partners and play a key role in providing solutions to our day-to-day business 

operations and growth amid the challenges in the local and global economy. As such, it is important for us to 

ensure that all legitimate concerns and expectations from our stakeholders are taken into consideration through 

established measures and processes. 

Key Stakeholder Engagement Channels Area of Concerns Our Response

Shareholders /

Investors

- Annual general meetings

- Annual reports, quarterly 

report & announcement 

- Audited financial statement 

- Current and projected growth 

opportunities and threats

- Funding needs

- Risk management

- Corporate governance

- Sustainability/ESG-compliant

 and initiatives

- Board representation and 

diversity

- Succession plan

- Timeliness in  information 

updates

- Sound investor relation

- Uphold good corporate

 governance

- Clear outline sustainability 

strategies

Board of Directors - Board meetings 

- Company organized events

- Annual general meetings 

- Corporate governance

- Company strategy & 

direction  

- Economic sustainability 

- Corporate governance  

and ethics 

Customers - Customer Satisfaction 

 Survey (“CSS”)

- Customer Service Channel 

- Regular visits & meetings

- Exhibitions 

- Products and services 

quality

- On time delivery 

- Stock availability 

- Customer relations 

management 

- Quality of product and 

services 

- Response to customer 

service

- Update on customer 

   demand

- Innovative and ESG 

driven design without 

comprising quality and 

value

Suppliers /

Vendors / 

Contractors

- Interviews

- Feedback survey

- Ongoing meetings and 

interactions

- Suppliers/subcontractors’ 

performance evaluation

- Enhancing ethical and fair  

procurement system 

- Pricing of services

- Improvement in 

procurement process 

and payment

- Transparent procurement 

processes

- Clear communication 

with suppliers

Employees /

Management

- Workshop discussions

- Induction training

- Learning and development 

programs

- Employee performance 

appraisal

- Corporate memos, letters, 

and emails

- Employee meetings

- Employee engagement 

surveys

- Business growth and 

strategic direction

- Health and safety at 

workplace

- Inclusive work environment

- Rewards and recognition for 

performance

- Remuneration and benefits

- Career development and 

upskilling opportunities

- Employee satisfaction

- Promote transparent 

communication

- Equal employment 

opportunities

- Promote Diversity, 

Equity and Inclusion 

(“DEI”)

- Offer industry-competitive 

remuneration and 

compensation package 

(Cont’d)
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STAKEHOLDER ENGAGEMENT (CONT’D)

Addressing Concerns and Expectations (cont’d)

Key Stakeholder Engagement Channels Area of Concerns Our Response

Employees /

Management

(Cont’d)

- Computer screensaver

- Monthly operation meeting

- Weekly coordinating meeting

- Ongoing meetings and 

interactions

- Board and Board 

Committee meetings

- Site visits

- Job training

- Ensure compliance with 

Occupational Safety and 

Health Act (“OSHA”) 

and Safety Management 

System (“OHSMS”)

Community - Corporate volunteering 

programs

- Contributions and donations

- Public community events

- Corporate social responsibility

- Impact on community

- Budget and annual plan 

for CSR programs

- Adoption of welfare 

programs

Government 

Agencies / 

Regulators

- Participation in government 

and regulatory events/ 

briefings/ dialogues

- Inspections by local 

authorities and regulators

-  Audit and verification

-  Approvals and permits

- Occupational safety and 

health

- Environmental management 

and compliance

- Training programs for 

employees

-  Meetings with employees

-  Meetings with management 

team responsible for 

compliance

-  Regulatory compliance

-  Approvals and permits

- Occupational safety and 

health

- Environmental management 

and compliance

-  Tax transparency

- Anti-Bribery & Anti-Corruption

- Regular review and 

monitoring of compliance 

requirements

- Adoption of practices 

outlined in the 

Malaysian Code of 

Corporate Governance 

(“MCCG”)

- Show of support for 

government initiatives

Media -  Press releases

-  Press conferences

- Media center official website

-  Company’s reputation

-  Business continuity

-  Transparency of the business

- Transparent and 

timeliness reporting

-  Strong rapport 

(Cont’d)
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RISK MANAGEMENT

AIZO is cognizant that the Group must place priority in risk management as part of its sustainability planning and 

initiatives. We align our risk management process to build readiness and resilience through the identification and 

management of potential risks encountered by the Group. As a result, the Group integrates its Enterprise Risk 

Management (“ERM”) framework with sustainability risks, in addition to our corporate, operational and financial 

risks.  

The Group ensures all identified risks remain within our capacity, capability and risk appetite through constant 

revision and monitoring by our designated risk owners. 

Material Matters Risks Opportunities

Our Business Performance

Supply Chain 

Management

Non-compliance by suppliers, vendors and 

contractors affects our ethical principles, 

and safety culture which could expose 

business to operational disruptions.

Sound procurement governance attracts 

and retains credible suppliers, vendors 

and contractors. Regular assessment 

includes ESG assessment to uphold our 

commitment and high standards towards 

ESG aspects.

Business 

Conduct, Ethics & 

Compliance

Poor corporate governance practices 

tarnish reputation, credibility, and image.

Effective corporate governance practices 

enhance our reputation as a trustworthy 

group amongst stakeholders.

Financial 

Performance

Poor financial performance threatens credit 

worthiness and business continuity, and 

loss of investment opportunity.

Sustainable financial performance attracts 

investors and delivers long-term value for 

all stakeholders.

Product & Service 

Quality

Poor product quality and service lead to 

erosion of customers’ confidence and long-

term prospects. Reputation risk.

Excellent product and service quality 

attract long-term business prospects and 

higher margins.

Customer 

Satisfaction & 

Relationship

Inability to meet customers’ expectations 

impacts on customers’ confidence and 

loyalty that leads to lower revenue.

Regular and consistent customer 

engagements facilitate continuous 

improvement to meet customers’ 

expectations.

Technology, 

Innovation & 

Development

Cyber threats including loss of sensitive 

information such as intellectual property 

designs and breach of customers’ data 

may lead to loss of customer trust and 

reputational harm.

Robust cybersecurity and improved data 

management protects critical internal 

information and data, such as customer 

data, and maintains trust in the Group.

Our Environmental Management

Environmental 

Issue

Non-compliance with environmental/ 

climate-related regulations leads to potential 

financial and trade penalties especially in 

export markets.

Effective mitigation and adaptation strategy 

ensures business continuity and potential 

trade barriers.

Material 

Management

Failure to meet stakeholders’ demand for 

the use of sustainable materials may result 

in a loss of sales and/or market share.

Opting for sustainable materials enhances 

brand image and attracts more sustainably 

minded customers and investors.

Energy 

Management

Poor energy management leads to 

inefficiency, higher costs and potential 

scarcity of energy resources.

Efficient energy management may reduce 

operational costs and promote energy 

conservation behaviors.

Waste 

Management

Non-compliance with environmental 

regulations results in consequences from 

authorities and activists. Reputation risk.

Waste reduction and increased resource 

efficiency can result in cost savings for 

operations.

(Cont’d)
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RISK MANAGEMENT (CONT’D)

Material Matters Risks Opportunities

Our People

Employees Disengaged and underdeveloped employees 

contribute to lower productivity and 

performance. Unattractive remuneration 

and compensation packages affect 

employees’ motivation.

Effective talent development and upskilling 

programs with attractive benefits packages 

enable employee retention and attraction 

of top-quality talent as well as contribute 

to a high-performance culture.

Labour Practices & 

Human Rights

Breaches in labour practices and human 

rights practices lead to regulatory penalties, 

damage in reputation, and impact employee 

retention and culture.

Strong labor practices and human rights 

practices reinforce reputation as a 

responsible employer.

Employee Well 

Being, Health & 

Safety

Accidents and injuries lead to productivity 

loss, legal repercussions, and reputational 

damage.

Solid safety culture with conducive working 

environment improves employees’ well 

being and productivity and maintains 

reputation.

Diversity, Equity & 

Inclusion

Discriminatory employment practices 

damage reputation.

Inclusive, diverse, and empowering work 

culture attracts talents and brin a range 

of viewpoints that enhances the quality of 

decision-making.

Our Outreach

Local Community 

and Social Impact

Business activities that negatively impact 

communities affect our social license to 

operate.

Regular engagements through community 

impact programs strengthen our 

relationship with local communities.

SUSTAINABILITY THEMES

In our efforts to achieve sustainable growth, we constantly monitor and deliberate on the industry trends, 

challenges faced in our business operations and stakeholder expectations, to produce sustainable long-term value 

to shareholders and stakeholders, especially the community around us. 

We segmentized sustainability management into three themes: 

Economics

Customers Vendors / Suppliers / 

Contractors

Investors / Shareholders

• Creating economic value for our stakeholders

• Prioritizing safety and productivity

• Offering innovative solutions to our customers

Environmental

Energy Water & Waste

• Respecting the environment

• Consistently striving to lower our energy consumption and carbon emissions

• Efficiently managing our wastage

(Cont’d)
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SUSTAINABILITY THEMES (CONT’D)

We segmentized sustainability management into three themes: (cont’d)

Social & Governance

Employees/Directors

/Management

Community Authorities Media

• Prioritizing the safety and well-being of our people

• Conducting business ethically and with transparency

• Engaging with and supporting our communities

• Compliance of all requirements from local councils and authorities

MATERIALITY ASSESSMENT 

AIZO is cognizant of the fact that our material issues can directly and indirectly impact on our ability to create long-

term value for our stakeholders.  We believe that conducting a full-scale materiality assessment during the financial 

year or period involving our key internal and external stakeholders will ensure that their interests and concerns are 

addressed. 

Our material matters influence our business strategy and decisions on allocation of our resources to materiality 

sustainability issues.  While we plan to conduct a comprehensive materiality assessment once every 3 years, we 

plan to undertake an annual review of the relevance of our previously prioritized economic, environmental, social 

and governance impacts arising from our day-to-day activities.

The materiality assessment is to ensure that material matters are relevant and will remain relevant until the next 

materiality assessment. This will help in our approach to managing the sustainability risks and opportunities posed 

to our businesses and help us in ensuring that we prioritise the issues that have the greatest impact on our 

sustainability strategies and operation.  

In the materiality assessment, we concluded that all our identified 15 material matters are aligned with our strategic 

priorities and stakeholder expectations.  These matters were further categorized into sustainability themes, 

providing us with a focused approach to achieving our sustainability objectives. These were also benchmarked 

against our local and regional peers as well as considered emerging risks and relevant frameworks.  

The result from the materiality assessment is presented in this Sustainability Statement.

(Cont’d)
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MATERIALITY ASSESSMENT (CONT’D)

Our top 15 material matters are as follows:

Our Business 

Performance

Our Environmental 
Management

Our People Our Outreach

• Supply chain   

 management

• Business conduct,  

 ethics & 

 compliance

 

• Financial   

 performance

• Product & service  

 quality

• Customer   

 satisfaction &   

 relationship

• Technology,   

 innovation   

 & development

• Climate change &  

 environmental 

 issue

• Material   

 management

• Energy   

 management

• Waste 

 management

• Attracting,   

 developing,   

 rewarding &   

 retaining employees

• Labour practices &  

 rights

• Employee   

 well-being, health 

 & safety

• Diversity & 

 inclusion

• Local community &  

 social impact

United Nations Sustainable Development Goals (“UNSDGs”)

The UNSDGs are significant because they provide a universal framework that links global sustainability challenges 

with business practices. 

(Cont’d)
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MATERIALITY ASSESSMENT (CONT’D) 

United Nations Sustainable Development Goals (“UNSDGs”) (cont’d)

For AIZO, the UNSDGs act as a “Compass for our Sustainability Strategy”. Their importance can be explained 

in several dimensions -

(i) Strategic Alignment and Global Relevance

 By aligning business operations with the UNSDGs, AIZO demonstrates that they are not only meeting local 

regulatory expectations (e.g., Bursa Malaysia) but also contributing to global priorities. This enhances the 

Group’s international credibility and positions it as a responsible corporate citizen.

(ii) Stakeholder Trust and Transparency

 Stakeholders, such as investors, regulators, customers, and communities, expect companies like AIZO to 

show how their activities contribute to sustainable development. Linking activities to the UNSDGs provides 

a transparent and standardized way of reporting. This helps build trust, as stakeholders can clearly see the 

company’s positive contributions to issues that matter globally, such as climate action (SDG 13) or decent 

work (SDG 8).

(iii) Risk Management and Opportunity Creation

 The UNSDGs highlight areas where businesses may face emerging risks (e.g., climate change, inequality, 

resource scarcity) and where AIZO can create and capture new opportunities (e.g., renewable energy, 

sustainable cities, financial technology for inclusion). By mapping operations against the UNSDGs, AIZO can 

proactively manage risks while positioning ourselves for growth in sustainable markets.

(iv) Access to Capital and ESG Financing

 Global investors and financial institutions increasingly use the UNSDGs as a framework for sustainability-

linked loans, bonds and sukuks, and investment screening. AIZO plans to clearly align their strategies and 

disclosures with the UNSDGs, which are usually more attractive to ESG-conscious investors, which can lower 

their cost of capital and improve access to financing.

(v) Benchmarking and Performance Measurement

 The UNSDGs provide measurable targets that help companies benchmark their performance. For example, 

energy efficiency and renewable adoption align with SDG 7, while gender equality metrics align with SDG 5. 

By embedding UNSDG targets into corporate KPIs, AIZO can set clear sustainability goals, track progress, 

and report consistently.

(VI) Integration Across Business Segments

 AIZO strongly supports the UNSDG’s 2030 Global Goals where the 17 identified Goals are to lead communities, 

corporations, and governments into creating a better world for all of us. We are integrating the following 

Sustainability Development Goals (“SDGs”) into our main business segments. 
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MATERIALITY ASSESSMENT (CONT’D) 

United Nations Sustainable Development Goals (“UNSDGs”) (cont’d) 

Business Segments SDGs
SDGs integration into 

Business Segments (Examples)

Bituminous 

Products

ESG governance ensures safe handling of hazardous 

materials, compliance with environmental regulations, and 

anti-corruption in procurement.

Renewable 

Energy

Oversight ensures alignment with Malaysia’s Net Zero targets, 

green financing frameworks, and transparent partnerships.

Civil Engineering 

Services

Governance ensures labour rights, safe operations, and 

compliance with international construction standards.

Financial 

Technology

Governance addresses cybersecurity, customer data 

protection, and compliance with Malaysia’s Personal Data 

Protection Act (“PDPA”).

This multi-layered governance structure ensures that ESG risks and opportunities are not considered in isolation 

but are integrated into enterprise risk management, capital allocation, and business decision-making. This mapping 

demonstrates how each business segment contributes to broader sustainable development, linking core operations 

to global challenges and solutions. In addition, this combined framework ensures accountability from the top down, 

with Directors directly responsible for ESG integration in their respective domains.

During FPE 2025, we also internally selected the relevance of our SDGs for AIZO and its group of companies, 

by taking into consideration our material matters, business strategies, principal risks, stakeholder influence and 

effects on our community.

The 4 SDGs that were identified as the most relevant are as follows -

AIZO’s Top Four SDGs

Sustainable 

Development 

Goals

Definition Key Stakeholders Impacted

Ensure healthy lives and promote wellbeing for 

all at all ages 

• Employees/ Management/ Directors

• Community

Promote sustainable economic growth, full and 

productive employment, and decent work for all 

• Customers

• Investors and Shareholders

• Employees/ Management/ Directors

• Community

Ensure sustainable developments, occupancy, 

and dwellings 

• Customers

• Community

Ensure sustainable consumption and production 

patterns 

• Customers

• Community

• Vendors/Suppliers/Contractors 
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MATERIALITY MATRIX 

AIZO views materiality as a critical part of our corporate sustainability strategy especially when we are in an 

environment that is volatile and unpredictable. We need to ensure that we can provide our stakeholders with the 

sustainability information most relevant to them and applicable to our business operations. 

During the financial year ended 31 March 2023 (“FYE 2023”), we conducted a systematic materiality assessment 

process, which was guided principally by the Bursa Malaysia Sustainability Reporting Guide and their toolkits, 

EESG indicators.  

The Materiality Matrix is not simply a reporting tool but a strategic compass. It had enabled AIZO to –

• Prioritize sustainability initiatives that matter most to stakeholders and the business.

• Allocate resources efficiently, ensuring high-impact areas are addressed first.

• Anticipate risks and opportunities that influence long-term enterprise value.

• Align ESG strategies with international frameworks (UNSDGs, IFRS S1/S2).

By visualizing stakeholder expectations against business relevance, the Materiality Matrix helped AIZO to maintain 

its transparency and build trust.

How AIZO Acted on Stakeholder Feedback

Stakeholder Feedback Actions Taken

Climate Change & Carbon 

Emissions

• Introduced energy-efficiency initiatives in bitumen production

• Expanded renewable energy projects 

• Set a Scope 3 emissions reporting target for FYE2026

Occupational Health & 

Safety

• Implemented digital safety monitoring

• Enhanced training 

• Enhanced Personal Protective Equipment (“PPE”) standards

Business Ethics & 

Anti-Corruption

• Rolled out mandatory ABAC training for procurement teams

• Conducted third-party audits on high-risk contracts

Diversity, Equity & 

Inclusion

• Increased female hiring

• Maintained female representation at 25% level

• Introduced leadership mentoring programs for women and young professionals

Supply Chain 

Sustainability

• Launching ESG supplier assessments 

• Setting a 100% Tier-1 ESG screening target by FYE2027

• Prioritized local sourcing, reducing logistics costs and carbon footprint

Community Engagement • Invested in Corporate Social Responsibility (“CSR”) projects

• Benefitted more than 200 people including children

The Board deliberated and concluded that the materiality assessment conducted in FYE 2023 is still relevant and 

applicable to our corporate sustainability strategy in FPE 2025. 

However, during FPE 2025, we conducted a limited materiality assessment survey on stakeholders such as 

employees, customers and suppliers, to gauge the latest feedback on sustainability matters to the Group. The 

overall feedback in FPE 2025 was consistent with the materiality assessment conducted in FYE 2023.
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MATERIALITY MATRIX (CONT’D)

How AIZO Acted on Stakeholder Feedback (cont’d)

Our SWG identified all relevant sustainability aspects for our business, in conjunction with our operating context 

that was discussed earlier. We considered the following -

(i) issues that matter to AIZO’s business performance;

(ii) issues that matter to AIZO’s stakeholders; and

(iii) issues that presently have or could potentially have an impact on AIZO.

This initial analysis was then refined to identify “material”’ sustainability aspects, based on -

 

(i) The significance of their impact on economic, environmental, and social matters; or 

(ii) The extent of their influence on the assessments and decisions of our stakeholders. 

Our materiality matrix for FPE 2025 is shown below:
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2 MATERIAL MANAGEMENT

3 ENERGY MANAGEMENT

4 WASTE  MANAGEMENT

5 SUPPLY CHAIN MANAGEMENT

6 BUSINESS CONDUCT, ETHICS & COMPLIANCE

7 FINANCIAL PERFORMANCE

8 PRODUCT & SERVICE QUALITY

9 CUSTOMER SATISFACTION & RELATIONSHIP

10 TECHNOLOGY, INNOVATION & DEVELOPMENT

11 ATTRACTING, DEVELOPING, REWARDING & RETAINING 

EMPLOYEES

12 LABOUR PRACTICES & RIGHTS

13 EMPLOYEE WELL-BEING, HEALTH AND SAFETY

14 LOCAL COMMUNITY & SOCIAL IMPACT

15 DIVERSITY & INCLUSION
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MATERIALITY MATRIX (CONT’D)

Outcomes of the Engagement & Materiality Process

Through active engagement and materiality mapping, AIZO has transformed stakeholder insights into tangible 

actions. This process has -

• Strengthened stakeholder trust, with positive feedback from investors and regulators on transparency.

• Improved operational efficiency, particularly in safety and supply chain management.

• Enhanced brand reputation, by aligning business practices with community expectations.

• Increased capital access, as ESG-aligned disclosures attract sustainability-linked financing opportunities.

We plan to conduct a new systematic materiality assessment survey during the financial year ending 30 June 2026. 

 

OUR BUSINESS PERFORMANCE

Overview of Economic Contribution

AIZO’s economic performance extends beyond traditional profitability. The Group creates value not only for 

shareholders but also for employees, suppliers, communities, and the government. By maintaining stable financial 

results across its business segments - bitumen manufacturing, renewable energy, civil engineering services, 

and financial technology, AIZO contributes to national development while aligning growth with sustainability 

commitments.

Value Creation for Stakeholders

• Employees: Competitive salaries, benefits, training, and career development opportunities ensure that staff 

share in the company’s success. In FPE 2025, AIZO invested significantly in human capital, providing over 

1,435 training hours and expanding welfare benefits.

• Suppliers and Contractors: Payments to local suppliers strengthen domestic economic resilience and 

support inclusive growth. AIZO prioritizes fair and timely payments, with a growing emphasis on ESG-

compliant procurement.

• Government: Through corporate taxes, regulatory compliance, and indirect contributions such as employment 

generation, AIZO supports Malaysia’s fiscal stability and socio-economic objectives.

• Communities: CSR investments in education, infrastructure, and disaster relief create long-term community 

benefits.

Linking Economic Performance with ESG

• Environmental: Economic results are increasingly tied to resource efficiency and emissions reduction. For 

example, the renewable energy segment not only generates revenue but also aligns with Net Zero ambitions.

• Social: Workforce productivity and employee retention directly influence profitability, making investment in 

health, safety, and training economically significant.

• Governance: Transparent reporting and compliance reduce financial risks and improve investor confidence, 

lowering the cost of capital.
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Financial Highlights

FYE

1 Apr 2024 

– 30 June 2025

(15 months)

RM’000

1 Apr 2023 

– 31 Mar 2024

(12 months)

RM’000

1 Apr 2022 

– 31 Mar 2023

(12 months)

RM’000

Revenue 157,046 127,035 123,772

Loss Before Tax (16,457) (6,851) (7,915)

Loss After Tax (19,598) (8,784) (10,311)

Shareholders’ Fund 91,358 88,932 86,602

Net Assets 82,827 81,863 82,661
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Financial Performance FYE 2023-2024 & FPE 2025

FYE 2023 (12-month) FYE 2024 (12-month) FPE 2025 (15-month)

Economic Performance

During FPE 2025, the financial performance of AIZO is mainly derived from its core business segments, such as 

civil engineering, bituminous products, renewable energy and financial technology. The Group managed to record 

an improvement in its revenue, mainly underpinned by the civil engineering, bituminous products and renewable 

energy segment.

Revenue growth in the civil engineering segment was driven by an increase in production volume achieved from 

the Selinsing Gold Mine project. Meanwhile, higher demand for bituminous products was largely due to an increase 

in demand for emulsion products during the financial period under review. Contribution from renewable energy 

continues to see a rising trend due to improvement in plant availability.

Despite the improvement in revenue, AIZO continued to report a loss during FPE 2025, largely due to an impairment 

exercise.

(Cont’d)
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Product and Service Quality

Commitment to Excellence

AIZO places product and service quality at the heart of its value proposition. Across all four business segments 

- bitumen manufacturing, renewable energy, construction & services, and financial technology - the Group is 

committed to delivering reliable, safe, and sustainable solutions that meet or exceed customer expectations. 

Quality is not treated as an afterthought but as a driver of competitiveness, brand reputation, and long-term 

stakeholder trust.

(i) Quality Assurance and Standards

• Bitumen Manufacturing: Products are tested against stringent Malaysian and international specifications 

for durability, safety, and performance. A dedicated quality control laboratory monitors viscosity, 

penetration grade, and environmental compliance.

• Renewable Energy: Solar and hybrid solutions undergo strict engineering and safety certifications. 

Regular maintenance and third-party audits ensure long-term efficiency and minimal downtime.

• Civil Engineering-related Services: Projects are managed using ISO-certified quality management 

systems, emphasizing safety, environmental compliance, and timely delivery. Site-level audits and 

customer satisfaction surveys feed into continuous improvement.

• Financial Technology: Platforms are designed with robust compliance frameworks, ensuring user trust 

through reliability, cybersecurity, and seamless customer experiences. All digital services comply with 

the PDPA and the regulations of Bank Negara Malaysia.

(ii) Customer Engagement and Satisfaction

 Constant customer engagements and feedbacks are systematically gathered through surveys, after-sales 

engagement, project review sessions, and digital support channels. Issues raised are tracked in a central 

system, with corrective and preventive actions monitored by senior management. Satisfaction metrics are 

reported quarterly to the heads of Division, ensuring accountability at the highest level.

(iii) Innovation and Sustainability in Products

AIZO invests in innovation to enhance product sustainability. Initiatives include –

• Developing bio-based and recycled bitumen to reduce carbon intensity.

• Expanding renewable energy services aligned with Malaysia’s transition to a low-carbon economy.

• Integrating sustainable building practices in construction projects.

• Introducing financial technology products that expand financial inclusion, supporting underserved 

communities with ESG-linked solutions such as green micro-loans.

(iv) Link to ESG and Risk Management

 Product and service quality is directly linked to environmental and social outcomes. Poor-quality materials or 

services can lead to project delays, safety hazards, or environmental harm. By prioritizing quality, AIZO reduces 

operational risk, protects communities, and strengthens customer trust. From a financial perspective, quality 

assurance minimizes warranty claims, regulatory fines, and reputational risks, while creating opportunities for 

growth in premium sustainable markets.

(Cont’d)
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Future Outlook

Going forward, AIZO plans to implement the following –

• Expand ISO certifications across all business units.

• Introduce lifecycle assessments for key products.

• Leverage digital technologies (artificial intelligence (“AI”) and Internet of Things (“IoT”) for predictive quality 

monitoring in manufacturing and construction.

• Enhance financial technology platforms to provide ESG-linked financial products with measurable social 

impact.

Customer Satisfaction  

Commitment to Customer Experience

Customer satisfaction is a cornerstone of AIZO’s long-term sustainability strategy. The Group recognizes that 

reliable products, timely services, and transparent communication are essential for building trust and maintaining 

strong relationships across diverse stakeholders—from construction clients and government agencies to renewable 

energy partners and financial technology users.

(i) Mechanisms for Engagement

AIZO has established multiple channels to capture and act upon customer feedback -

• Surveys and Feedback Forms: Distributed after project completion, product delivery, or financial 

technology service used to measure satisfaction levels and identify gaps.

• Dedicated Customer Support: Hotlines, email support, and digital platforms enable fast resolution of 

complaints and queries.

• Project Review Meetings: In construction and renewable segments, structured handover and debrief 

sessions allow clients to highlight concerns and improvements.

• Financial Technology User Analytics: Digital platforms track customer behaviour and feedback in real 

time, enabling proactive service improvements.

 All feedback is logged in a centralized system, categorized by urgency, and escalated to relevant departments 

with progress tracked until closure.

(ii) Performance and Continuous Improvement

AIZO monitors customer satisfaction metrics, including –

• On-time delivery of construction projects and bitumen supply.

• Compliance with technical specifications and safety standards.

• Service reliability and uptime in renewable and financial technology platforms.

• Response time and resolution rate for complaints.

 These metrics are reviewed quarterly at the management level and reported to the Board. Corrective and 

preventive actions are integrated into the Group’s Quality Management System (“QMS”), ensuring a culture 

of continuous improvement.

(Cont’d)
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OUR BUSINESS PERFORMANCE (CONT’D)

Customer Satisfaction (cont’d)

Commitment to Customer Experience (cont’d)

(iii) Link to Sustainability and ESG

Customer satisfaction directly links to ESG performance –

• Environmental: High-quality, eco-friendly products (such as bio-bitumen and renewable energy 

solutions) reduce customer carbon footprints.

• Social: Delivering safe and reliable infrastructure enhances community well-being.

• Governance: Transparent handling of complaints and contractual obligations reduces reputational and 

legal risks.

 By embedding sustainability in its offerings, AIZO enhances customer confidence while contributing to global 

goals such as SDG 9 (Industry, Innovation & Infrastructure) and SDG 11 (Sustainable Cities & Communities).

Future Outlook

Looking ahead, AIZO aims to further strengthen customer satisfaction by –

• Deploying AI-powered analytics to predict and address customer concerns proactively.

• Expanding digital engagement platforms for real-time customer feedback.

• Integrating sustainability performance indicators (such as carbon reductions achieved through renewable 

projects) into customer reports.

• Pursuing external certifications for service excellence across its business segments.

These initiatives will ensure AIZO not only meets but anticipates customer expectations, securing loyalty while 

creating competitive differentiation in ESG-conscious markets.

Over the year, we have strictly followed our customer satisfaction procedures. We are glad to show our efforts 

in maintaining and improving our customers’ relationship with AIZO. Customers are more satisfied with AIZO 

products and services compared to the past few years.

AIZO had revamped its customer satisfaction survey and methodology, with the aim of achieving a higher level 

of customer satisfaction and addressing any unsatisfactory customer, if any, in FYE 2024. We did not conduct a 

customer satisfaction survey during FPE 2025, as our regular stakeholder engagement with our customers indicated 

that customer satisfaction remained high during the financial period under review.  

 

(Cont’d)
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Future Outlook (cont’d)

We conducted our customer satisfaction survey in FYE 2024 based on ten (10) major criteria – 

Criteria 1

Product Quality

Criteria 2

Product Features

Criteria 3

Product Range

Criteria 4

Product Warranty

Criteria 5

Flexibility 

with 

Customer

Criteria 6

Frequency of New

Product

Development

Criteria 7

Price 

Competitiveness

Criteria 8

Understanding 

of Customer

Need

Criteria 9

Delivery 

Lead Time

Criteria 10

After Sales

Service

Supply Chain Management  

The supply chain of AIZO extends across raw materials, logistics, subcontractors, and technology providers, making 

it a critical element of the Group’s sustainability performance. Recognizing that a company is only as sustainable as 

its supply chain, AIZO has made supplier engagement and accountability a strategic ESG priority.

(i) Supplier Standards and Policies

 All suppliers are bound by AIZO’s Supplier Code of Conduct, which outlines minimum requirements on 

human rights, workplace safety, labour standards & practices, anti-bribery and corruption, and environmental 

standard & protection. 

 We adopt the ISO9001:2015 Quality Management Systems, in our procurement procedures. This is our 

commitment to ensure delivery of quality for our products or services. In addition, AIZO is guided by the 

following procedures:

• Quality Assurance and Production

• Supplier Evaluation Form

• Approval Suppliers List

• Limit of Purchase Approval

 Suppliers must demonstrate compliance with both Malaysian regulations and international benchmarks such 

as the International Labour Organization (“ILO”) conventions.  Our policy includes termination for repeated 

violations.

(Cont’d)
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OUR BUSINESS PERFORMANCE (CONT’D)

Supply Chain Management (cont’d)

(ii) Screening and Risk Management

• Tier-1 suppliers are undergoing ESG assessments, with a target to achieve 100% coverage by FYE2027.

• Risk-based audits are conducted, focusing on high-exposure categories such as bitumen inputs, 

construction subcontractors, and technology vendors.

• Corrective Action Plans (“CAPs”) are required where non-compliance is detected, and continued 

violations may result in termination of contracts.

(iii) Local Sourcing and Economic Development

 AIZO prioritizes local suppliers, wherever possible. This reduces supply risks, logistics-related emissions, 

stabilizes costs, and supports community development, while contributing the nation building. 

 Local sourcing also increases resilience by reducing dependence on distant suppliers vulnerable to geopolitical 

or climate-related disruptions.

 During FPE 2025, AIZO sourced 99% of its procurements from local suppliers.

(iv) Sustainable Innovation with Partners

 AIZO works with suppliers to explore eco-friendly solutions such as bio-bitumen, recycled aggregates, and 

low-carbon materials. These collaborations enable innovation while reducing environmental impact.

 The Group also support ESG-initiatives of our funding partners, such as financial institutions that practice 

sustainable finance.

(v) Financial Linkage

 Stronger supply chain governance reduces risks of operational disruption, legal penalties, or reputational 

damage. At the same time, sustainable procurement practices improve eligibility for green-certified projects 

and financing opportunities.  Financially, a resilient supply chain lowers operational disruptions and enhances 

eligibility for ESG-certified projects.

Overall, we constantly review and improve our supply chain management for all business segments, to ensure that 

we are cost-efficient and effective, and sustainable in our operations. 

 

(Cont’d)
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OUR ENVIRONMENTAL MANAGEMENT

Commitment to Environmental Stewardship

AIZO recognizes that environmental responsibility is central to its long-term sustainability and competitiveness. 

The Group acknowledges that its operations, from bitumen manufacturing and construction to renewable energy 

projects and financial technology, generate environmental impacts, particularly in the form of greenhouse gas 

emissions, energy use, and resource consumption. 

Managing these impacts effectively is both a regulatory requirement and a moral obligation to stakeholders and 

future generations.

Carbon Footprint and Greenhouse Gas (“GHG”) Management

AIZO undertakes a systematic annual assessment of its carbon footprint across its business segments. This 

involves the calculation of the following –

Scope 1 Scope 2 Scope 3

These are ‘direct’ emissions from 

owned or controlled sources.

We aggregate consumption across 

different fuel sources, before 

translating that data into a carbon 

footprint. 

These are ‘indirect’ emissions 

created by the production of the 

energy that we purchased.

All other emissions that occur due 

to the Group’s activities especially 

the supply chain and logistics, but 

from sources that we do not own 

or control. Basically, it covers all 

indirect emissions that occur in our 

Group’s value chain.

Data is collected from bitumen plants, renewable energy facilities, construction sites, logistics, and financial 

technology platforms. During FPE 2025, AIZO reported the following -

Greenhouse Gas Emissions

Scope 1 Emissions 1303.7 tCO
2
e, primarily from fuel combustion in bitumen plants and machinery

Scope 2 Emissions 597.3 tCO
2
e from electricity usage across facilities

Scope 3 (Partial) Logistics-related emissions. Full supply chain reporting initiatives underway to 

reflect full Scope 3 reporting by FYE2027

* Adjusted

-
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OUR ENVIRONMENTAL MANAGEMENT (CONT’D)

Carbon footprint and GHG Reduction Strategies

The GHG management framework of AIZO integrates emissions monitoring, reduction, and offsetting strategies 

into operational and strategic decisions.

Strategies Actions

Energy Transition Transitioning manufacturing plants to energy-efficient equipment and cleaner 

fuels. Replacing older combustion systems with energy-efficient motors and low-

emission boilers.

Renewable Integration Expanding the Group’s solar and hybrid projects to reduce reliance on grid 

electricity.

Electrification of 

Equipment

Implementing stricter monitoring and reporting of construction site emissions. 

Using electric equipment and vehicles, and tools to lower diesel consumption. 

Process Optimization Gradually installing real-time monitoring systems to track energy use, leaks, and 

inefficiencies.

Logistics Efficiency Optimizing transportation routes, using fuel-efficient vehicles, and exploring biofuel 

alternatives for delivery fleets.

By managing GHG emissions systematically, AIZO not only reduces environmental risks but also positions itself for 

compliance with potential future carbon pricing mechanisms.

Carbon Offset and Circular Economy

Recognizing that not all emissions can be eliminated immediately, AIZO plans to invest in carbon offset initiatives 

that create co-benefits -

Carbon Offset Initiatives Details

Rehabilitation Projects Transforming mined-out sites into reforested zones to sequester carbon while 

enhancing biodiversity.

Community-Based 

Projects

Supporting replanting and mangrove restoration programs in collaboration with 

local NGOs.

Circular Economy Using recycled aggregates and bio-bitumen, reducing upstream emissions 

embedded in materials.

Energy Efficiency and Resource Optimization

Efforts to optimize energy and resource use include:

• Installation of energy-efficient motors, LED lighting, and smart monitoring systems at bitumen plants.

• Adoption of digital energy management platforms for civil engineering-related operations.

• Increasing recycling rates.

• Ongoing reduction in water intensity through closed-loop water systems at selected facilities.

(Cont’d)
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OUR ENVIRONMENTAL MANAGEMENT (CONT’D)

Carbon Offset and Circular Economy (cont’d)

Green Initiatives and Circular Economy

AIZO is committed to green initiatives that align with national and international sustainability priorities -

  • Bio-bitumen Research: Exploring low-carbon, bio-based alternatives to petroleum-based materials.

  • Renewable Energy Expansion: Scaling solar and hybrid projects to support Malaysia’s renewable energy 

goals.

  • Green Construction: Integrating sustainable materials and pursuing green building certifications for major 

projects.

  • Financial Technology Solutions: Developing ESG-linked financing products such as green micro-loans 

and carbon-credit trading platforms.

Circular economy practices are also being embedded into business processes, with turning former sites into 

community-use spaces.

Climate Resilience and Risk Management

Environmental management is directly linked to climate risk preparedness. Floods, storms, and heatwaves could 

affect operations and supply chains, and AIZO is integrating these risks into its enterprise risk management 

framework. By lowering its carbon footprint and diversifying into renewable energy, the Group builds resilience 

against both regulatory and physical climate risks.

Integration into Risk and Financial Decisions

AIZO plans to integrate Carbon and GHG data into its enterprise risk management (“ERM”) and capital allocation 

decisions. For example –

• Carbon-intensive projects are stress-tested under different carbon pricing scenarios.

• Renewable energy investments are prioritized not only for sustainability but also to hedge against future 

regulatory and market risks.

• Financial technology solutions are being developed to facilitate green loans and carbon credit trading, creating 

new revenue streams.

Targets and Pathway

AIZO has set ambitious yet realistic targets for reducing its carbon footprint:

Period Target

Short-term

(FYE 2026 – 2030)

• Fully disclose Scope 3 emissions across the supply chain.

• 15% energy efficiency improvement across bitumen plants.

• Introduce product lifecycle assessments to quantify environmental impact.

Medium-term 

(FYE 2031 - 2035):

• Increase renewable energy share to 30% of total energy use.

• Achieve a 50% waste diversion rate through recycling and reuse.

• 40% reduction in carbon intensity (tCO
2
e per RM revenue).

Long-term 

(> FYE 2035)

• Net Zero emissions through a combination of deep decarbonization and 

offsetting.

(Cont’d)
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ENERGY MANAGEMENT

Commitment to the Environment

AIZO recognizes that responsible environmental management is fundamental to securing its long-term 

competitiveness and social license to operate. The Group’s operations in bitumen manufacturing, renewable 

energy, construction, and financial technology inevitably interact with natural ecosystems and resource systems. 

Therefore, AIZO is committed to minimizing environmental impacts, reducing its carbon footprint, and contributing 

to the transition toward a low-carbon, climate-resilient economy.

Greenhouse Gas and Carbon Footprint Management

A central component of environmental responsibility is the systematic monitoring and management of greenhouse 

gas emissions. AIZO calculates and discloses its Scope 1, Scope 2, and selected Scope 3 emissions annually in 

alignment with the GHG Protocol.

Business Segments Details

Bitumen Energy efficiency, recycled/bio-based alternatives or inputs and lower emissions.

Renewable Energy Expanded solar and hybrid projects, advancing towards nation’s target of net zero 

carbon by year 2050.

Construction Site rehabilitation, waste recycling.

Financial Technology Energy-efficient and cloud migration systems.

Greenhouse Gas Sources Further Mitigation Strategies

Scope 1

(Direct Emissions)

Derived from on-site fuel 

consumption in bitumen plants, 

machinery, and construction 

equipment.

• Transitioning to energy-

efficient machinery and 

electrified equipment.

• Expanding renewable energy 

adoption in manufacturing and 

construction.

• Introducing real-time digital 

energy monitoring to improve 

efficiency.

• Pursuing carbon offset 

projects, such as rehabilitation 

of sites and community-based 

planting.

• By FYE2030 onwards, AIZO 

targets a 40% reduction in 

carbon intensity and adoption 

of renewable energy for at 

least 30% of its total energy 

use.

Scope 2

(Indirect Emissions)

Generated through purchased 

electricity across production 

facilities and offices.

Scope 3

(Value Chain Emissions)

Currently measured in logistics and 

transportation, with a commitment 

to expand full value-chain reporting 

by FYE2027.

(Cont’d)
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ENERGY MANAGEMENT (CONT’D)

Energy Consumption Management of Key Business Segments

The energy consumption of AIZO primarily derives from diesel and electricity due to heavy machinery usage, 

transportation and the utilization of generator sets in manufacturing and our construction sites. Other sources of 

energy include purchased electricity, diesel, and petrol. 

Our calculated carbon emission based on the consumption of diesel and electricity was 1,901 tCO
2
e for FYE 2024 

compared to 1,905 tCO
2
e recorded during the last financial period. 

* Adjusted

 

* Adjusted

Carbon Emission

FPE 2025 (15-month)

FYE 2024 (12-month)*
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ENERGY MANAGEMENT (CONT’D)

Energy Consumption Management of Key Business Segments (cont’d)

FYE 2023

(12-month)

FYE 2024 

(12-month)*

FPE 2025

(15-month)

Manufacturing (tCO
2
e) 581 537 608

Civil Engineering (tCO
2
e) 590 1,270 1,231

Renewable Energy (tCO
2
e) - 98 61

Total Carbon Emission (tCO
2
e) 1,171 1,905 1,901

Revenue (RM’000) 123,772 128,143 157,026

Carbon Emission per Revenue (tCO
2
er) 0.009 0.015 0.012

Based on the calculation above, our total carbon emission (tCO
2
e) has been steadily increasing since FYE 2023, 

due to the increase in manufacturing and construction activities over the period. However, due to the utilization of 

energy efficient methods, AIZO managed to record lower carbon emission in its civil engineering-related services 

and generation of renewable energy. Our Renewable Energy division made its maiden contribution to our carbon 

emission in FYE 2024, albeit at a very low amount and its negligible impact on the environment.

As AIZO recorded higher revenue during FPE 2025, carbon emission efficiency improved to 0.012 tCO
2
 er compared 

to 0.015 tCO
2
 er registered in FYE 2024. This is largely due to our continued efforts in enhancing the efficiency and 

effectiveness of our consumption of diesel and electricity per ton of products produced.  

Energy Efficiency and Resource Optimization

Resource optimization is a pillar of the Group’s environmental responsibility. Key initiatives include:

• Deploying smart energy management systems to reduce operational consumption.

• Replacing traditional lighting and equipment with energy-efficient alternatives.

• Implementing closed-loop water recycling systems at production facilities to reduce water intensity.

These measures improve productivity, reduce costs, and lower environmental risk exposure.

Green Innovation and Circular Economy

AIZO is investing in green innovation to align with Malaysia’s transition toward a sustainable economy:

• Bio-Bitumen: Research and development into bio-based alternatives to reduce dependence on petroleum 

inputs.

• Sustainable Construction: Incorporating eco-friendly building materials and pursuing green building 

certifications.

• Renewable Energy Expansion: Scaling up solar and hybrid projects in line with Malaysia’s National Energy 

Transition Roadmap.

• Circular Economy: Repurposing by-products into aggregates and rehabilitating quarries into biodiversity 

zones or community spaces.

We are also seeking financial technology solutions to support sustainability, such as green micro-loans and carbon 

credit trading platforms.

(Cont’d)
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ENERGY MANAGEMENT (CONT’D)

Climate Resilience and Adaptation

Environmental responsibility also means preparing for climate-related physical risks. The Group has integrated 

climate risk into its ERM framework, identifying flooding, heatwaves, and extreme weather as potential disruptors 

of supply chains and operations. Adaptive measures include enhancing site drainage, weather-proofing critical 

assets, and diversifying energy sources to increase resilience.

Future Commitments

Looking ahead, AIZO will –

Future Commitments

• Expand Scope 3 GHG reporting to cover the entire supply chain.

• Introduce product lifecycle assessments for major offerings.

• Increase the use of recycled and low-carbon materials across its value chain.

• Strengthening biodiversity programs linked to land rehabilitation.

• Align all environmental disclosures with IFRS S1 & S2, TCFD recommendations, and Bursa Malaysia 

requirements.

 

WATER MANAGEMENT PRACTICES

Commitment to the Environment

Water is a vital resource for AIZO’s mining, construction, and manufacturing operations. The Group takes proactive 

steps to reduce water use, improve efficiency, and ensure that water discharges meet regulatory and environmental 

standards. This is despite the utilization of water among our business segments is insignificant as compared to 

our energy consumption and waste management.  AIZO is cognizant of the importance of water management 

especially on an ESG basis, hence, we are monitoring our water consumption pattern and will be tracking and 

reporting our water management in the future.

 

Water Usage (FPE 2025)

Renewable Energy (litres)

Construction (litres)

Manufacturing (litres)

1,740

901

7,845

8,0002,000 4,000

(Litres)

6,000-
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WATER MANAGEMENT PRACTICES (CONT’D)

Commitment to the Environment (cont’d)

Water Management Actions Taken

Efficient Use Closed-loop water recycling systems are gradually being introduced at our 

facilities, allowing for water to be reused in cooling, dust suppression, and washing 

activities.

Monitoring and 

Compliance

Discharge wastewater quality is regularly monitored to ensure compliance with 

DOE standards. Wastewater is treated before release, with pH, turbidity, and 

pollutant levels monitored to prevent contamination of natural waterways.

Water Intensity Reduction Similar to Energy Management, AIZO is taking initiatives to reduce the utilization 

of water in our facilities.

Risk Management Water scarcity is recognized as a material climate risk. AIZO is conducting site-

level water risk assessments to identify vulnerabilities to droughts, floods, and 

changing rainfall patterns.

Community Responsibility AIZO ensures that its water use does not negatively impact local communities, 

particularly in areas where resources are shared. Collaborations with local 

stakeholders are ongoing to maintain access to clean water.

Future Targets 

By FYE 2027, AIZO plans to expand water recycling across all major operations and adopt smart water meters to 

improve tracking and efficiency. 

Link to ESG Value Creation

Effective waste and water management supports:

Goals Details

Environmental Goals Reduced emissions and resource consumption, aligned with SDG 6 (Clean Water & 

Sanitation) and SDG 12 (Responsible Consumption & Production).

Social Goals Protection of community water access and improved worker health through safer 

disposal practices.

Governance Goals Compliance with DOE regulations and transparent reporting, reducing legal and 

reputational risks.

(Cont’d)
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WASTE MANAGEMENT PRACTICES

Commitment to the Environment

AIZO adopts a waste hierarchy approach, prioritizing reduction, reuse, recycling, and responsible disposal.  As a 

result, the Group believes in recycle, reuse and reduce (“RRR”) the materials we utilize in our production process 

and day-to-day operations.  These initiatives include reducing the need to use unnecessary components and 

caping the production of by-products.  We make a point to recycle our used materials and paper, particularly 

in packaging and wrapping.  Most importantly, we are working hard to minimize the waste generated from our 

production and construction.

We adopt the following steps in our waste management -

Waste Management Actions Taken

Industrial Waste In bitumen and construction operations, AIZO segregates waste into hazardous 

(e.g., used oils, chemicals) and non-hazardous (e.g., construction debris, 

packaging). Hazardous waste is disposed of through licensed contractors in 

compliance with the Department of Environment (“DOE”) guidelines.

Recycling and Recovery Construction sites are increasingly adopting material recovery processes, 

where leftover concrete and asphalt are repurposed for road works and other 

infrastructure.

Innovation in Circular 

Economy

AIZO is piloting projects to integrate recycled materials into bitumen production 

and to reuse by-products as aggregates for construction. This reduces both costs 

and environmental impact.

Community Engagement Employees and local communities are engaged in awareness campaigns on waste 

segregation, reinforcing a culture of sustainability.

Appropriate Waste 

Storage On-Site

On-Site

Inspections

Licensed Waste 

Contractors

Trained and 

Experienced 

Personnel

All hazardous 

waste is stored 

and labelled 

accordingly on-site 

to prevent waste 

contamination and 

leakage.

We conduct regular 

inspections on 

waste storage and 

other facilities to 

ensure handling of 

scheduled waste 

is performed 

accordingly.

Only licensed 

waste contractors 

are engaged 

for collection 

and disposal of 

hazardous waste, 

as authorised by 

regulators.

Our facility team is 

experienced and 

skilled.
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WASTE MANAGEMENT PRACTICES (CONT’D)

Commitment to the Environment (cont’d)

AIZO manages its scheduled waste by utilizing the Electronic Scheduled Waste Information System (“eSWIS”), which 

is one of the environmental mainstreaming tools maintained by the Ministry of Natural Resources, Environment and 

Climate Change Malaysia. eSWIS is an online portal which allows users to file any scheduled waste consignment 

and inventory details, review of submitted consignment notes for transfer and receiving, in an efficient and secure 

environment.

Waste generators and waste contractors are properly recorded, tracked, and monitored in their waste movement, 

consignment in compliance with Environmental Quality (Scheduled Waste) Regulation 2005 and Environmental 

Quality (Prescribed Premises) (Scheduled Waste Treatment and Disposal Facilities) Regulation 1989).  All the new 

schedule generated shall be fully recorded into eSWIS, the details including production information, waste code, 

waste name, waste component, waste type, waste type, and packaging type. While for recurring scheduled waste, 

we shall update the waste code, waste name and quantity. 

AIZO also works hard to minimize the waste generated from our production and construction. We have competent 

Certified Environmental Professional In Scheduled Waste Management (“CePSWaM”) to monitor scheduled waste 

management in the factory operation.  

We also constantly send our competent personnel to attend environmental training. This is to ensure that all the 

staff in AIZO are aware on the scheduled waste compliance such as scheduled waste handling, labeling, packaging 

and storing.  

During FPE 2025, AIZO generated waste amounting to 1 to 2MT per month. We are working towards improving the 

data collection and disposal of waste generated.

Future Targets

From FYE 2030 onwards, the Group aims to achieve a 50% waste diversion rate, with expanded recycling facilities 

at construction sites and increased adoption of bio-based and recycled bitumen.

Future Outlook

AIZO will continue to invest in technologies and partnerships that advance circular economy practices, water 

conservation, and resource efficiency. By embedding waste and water management into strategic planning, the 

Group ensures that operational efficiency, environmental stewardship, and stakeholder trust remain mutually 

reinforcing pillars of sustainable growth.

Commitment to Resource Efficiency

AIZO recognizes that responsible waste and water management is a critical part of environmental stewardship. 

Across its diverse operations, bitumen manufacturing, renewable energy, construction & services, and financial 

technology, the Group seeks to minimize waste generation, maximize resource efficiency, and reduce water intensity. 

These efforts are closely aligned with Bursa Malaysia’s disclosure requirements and Malaysia’s environmental 

regulatory framework.

OUR PEOPLE

Commitment to People and Communities

AIZO acknowledges that its success is inseparable from the well-being of its employees, the resilience of its supply 

chain partners, and the prosperity of the communities it serves. 

The Group views employees and communities as vital stakeholders. To attract and retain talent, the Group provides 

competitive remuneration, career pathways, and inclusive policies. Social responsibility is embedded into the 

Group’s sustainability framework to ensure fair labour practices, safe workplaces, community empowerment, and 

inclusivity in every aspect of its operations.

(Cont’d)
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WORKFORCE DEVELOPMENT AND EMPLOYEE WELFARE 

The Group is committed to creating a workplace where employees feel valued, motivated, and empowered to grow. 

AIZO continued to send its employees to attend seminar and training on the Employment (amendment) Act 2022 held 

by the Malaysian Employers Federation Academy (“MEF”) during FPE 2025.  AIZO understands and emphasizes 

the importance of labour rights and therefore we continue to update ourselves on any update on the Employment 

Act.  Key initiatives include -

Key initiatives Details

Fair Compensation and 

Benefits

Competitive remuneration packages, allowances, and incentive schemes ensure 

that employees are rewarded fairly.

Learning, Training and 

Development

During FPE 2025, employees received 1,435 training hours, covering technical 

expertise, leadership, safety protocols, and ESG awareness.

Talent Retention Career progression frameworks and mentoring programs support succession 

planning and long-term employee retention.

Diversity and Inclusion Women now make up 25% of the workforce in FPE 2025, with policies in place to 

further increase female representation and youth leadership opportunities.

The diagram below shows our benefits to our employees -

In addition to the above-mentioned benefits, AIZO also organizes departmental and company trips and celebrate 

various festivals to strengthen bonding relationship between employees and create a healthy working environment.  

We also will take the opportunity to invite our stakeholders such as selected clients and suppliers to join us in the 

celebrations.

Insurance

Personal Accident

Insurance

Group 

Hospitalization 

& Surgical

Medical & Dental 

Benefits & Coverage

Medical

Periodical 

Examination

Allowances

For Attendance

Hardship

Awards

Long Service

Achievements

Gifts

New Born

Leaves

Annual, Medical, 

Matrimonial, 

Maternity, Paternity, 

Calamity & 

Prolong Illness

Benefits-in-Kind

Motor Vehicles

Contribution 

Bereavement
Allowances

Hardship

Allowances
Car, Transport, 

Handphone, 
Professional 
Association 

Subscription, Club 
Membership
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Hari Raya Open House
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OCCUPATIONAL HEALTH AND SAFETY 

Health and safety are top priorities across construction sites, bitumen plants, and renewable energy projects. We 

have invested in regular safety drills, mandatory use of Personal Protective Equipment (“PPE”), and the introduction 

of digital safety monitoring systems. 

A comprehensive Safety, Health and Environment (“SHE”) Management System ensures compliance with industry 

best practices and regulatory requirements. The Group has a SHE Working Committee to ensure that our Safety 

and Health Policy is adhered to, concerns are raised and attended to and periodically updated.

Our Safety and Health Policy outlines how our business operations are conducted in a safe manner, through the 

implementation of various measures and controls by all levels of our workforce. AIZO is monitoring the pattern on 

lost-time incidence and wishes to report that there is no major lost-time incident.

Best Practices Results

Performance Zero fatalities were recorded during FPE 2025.

Preventive Measures Regular safety drills, digital hazard reporting systems, and enhanced 

PPE standards are enforced.

Culture of Safety Employees and contractors receive mandatory safety training, and 

leadership walkabouts reinforce a safety-first mindset.

LABOUR PRACTICES AND RIGHTS

AIZO fosters an inclusive and diverse work environment as we emphasize upholding the labour rights of our staff 

force. Our Code of Conduct and other labour policies protect labour rights and is based on local employment 

regulations, such as the Malaysian Employment Act 1955, and relevant industry standards, such as the Responsible 

Business Alliance (“RBA”). 

Our Code of Conduct and other human resource and labour policies protect labour rights and is based on local 

employment regulations, such as the Malaysian Employment Act 1955, and relevant industry standards. 

The labour rights we uphold include –

 

No Child Labour No Forced Labour
No Unreasonable 

Working Hours

Fair Wages Safe Workplace

No Discrimination No Human 

Trafficking

Human Treatment
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LABOUR PRACTICES AND RIGHTS (CONT’D)

AIZO upholds the highest standards of labour practices -

Best Practices Results

Compliance with ILO Conventions Strict prohibition of forced labour, child labour, and workplace 

discrimination.

Grievance Mechanism Confidential channels enable employees to raise issues without 

fear of retaliation, with cases reviewed independently to ensure 

fair outcomes. During FPE 2025, AIZO did not receive any report of 

grievances.

Employee Conduct and Discipline A transparent framework guides behaviour, discipline, and grievance 

resolution, protecting both employee rights and organizational 

standards.

These initiatives reflect AIZO’s holistic approach to social responsibility, supporting both its workforce and the 

broader communities where it operates.

Link to ESG and Value Creation

Social responsibility initiatives directly contribute to AIZO’s ESG objectives:

Link Details

Environmental Link Training workers in sustainable practices reduces emissions and 

waste at operational sites.

Governance Link Upholding human rights and fair labour practices reduces 

reputational risks and builds investor confidence.

Economic Link By investing in employees and communities, AIZO enhances 

productivity, reduces turnover, and ensures stable stakeholder 

relationships.

Future Outlook

Looking forward, AIZO aims to - 

Future Outlook

• Maintaining female representation at least 25%.

• Establish a formal community engagement framework with measurable impact indicators.

• Expand partnerships with NGOs and academic institutions to enhance workforce upskilling.

• Strengthen the Employee Well-Being Program, incorporating mental health and wellness support.

• Increase annual CSR investment to ensure communities thrive alongside business growth.

 

(Cont’d)
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GOVERNANCE AND ETHICAL CONDUCT

Commitment to Strong Governance

AIZO views strong governance as the foundation of its sustainability strategy and overall corporate resilience. 

Effective governance not only ensures regulatory compliance but also builds investor confidence, fosters stakeholder 

trust, and enhances long-term value creation. The Board of Directors plays a central role by providing oversight, 

setting ethical standards, and ensuring that sustainability is fully integrated into business decisions.

GOVERNANCE FRAMEWORK 

The Group’s governance structure ensures that checks and balances are embedded into every level of decision-

making:

Governance Structure Roles & Duties

Board of Directors Provides strategic oversight and ultimate accountability for ESG 

matters.

Audit and Risk Management Committee Ensures the integrity of financial reporting, risk oversight, and 

compliance.

Sustainability Committee Oversee ESG integration, climate risk disclosures, and stakeholder 

engagement.

Sustainability Working Group Executes initiatives and reports on performance to the BSC and 

Board.

This structure is supported by a robust ERM framework, which integrates ESG-related risks such as climate change, 

cybersecurity, supply chain vulnerabilities, and regulatory shifts.

CODE OF ETHICS AND BUSINESS CONDUCT 

AIZO is committed to ensuring the highest standards of corporate governance throughout the Group so that the 

affairs of the Group are conducted with integrity and professionalism with the objective of safeguarding shareholders’ 

investment and enhancing shareholders’ value, while reinforcing confidence of our stakeholders in the group.  As 

a result, the high standards of business ethics and compliance across the group reflect our core values, which are 

Honesty, Integrity and Operational Excellence.

We have adopted a comprehensive Code of Ethics and Business Conduct that applies to all employees, directors, 

and business partners. We require all our employees to maintain the highest standards of conduct and integrity 

when conducting business with customers, suppliers, and other stakeholders. In addition, we do not tolerate 

any breach of the Group’s Code of Ethics and Conduct (“Code”) and encourage our employees to highlight any 

instances of malpractice and non-compliance. 

The Code sets out expectations for:

• Integrity in all business dealings.

• Fair competition and responsible marketing.

• Confidentiality of company and client information.

• Compliance with all applicable laws and regulations.

Regular training and awareness campaigns ensure that employees fully understand their responsibilities under the 

Code.

(Cont’d)



AIZO GROUP BERHAD 
ANNUAL REPORT 2025    65

CODE OF ETHICS AND BUSINESS CONDUCT (CONT’D)

Our corporate governance practices include the following - 

 

Code of Ethics

& Conduct
Internal Controls

External Audit
Whistleblower

Policy

Risk

Management

Anti-Bribery

& Corruption 

Policy

ANTI-BRIBERY AND CORRUPTION (“ABAC”) POLICY 

The Anti-Corruption Amendments requires Public Listed Companies (“PLCs”) on Bursa Malaysia to establish and 

implement policies and procedures on anti-corruption and whistleblowing to prevent corrupt practices, which will 

enable PLCs to have a measure of defence against corporate liability for corruption under Section 17A of the MACC 

Act. In addition, the Anti-Corruption Amendments require PLCs and their board of directors to review the policies 

and procedures periodically or at least once every three years to assess their effectiveness. The Anti-Corruption 

Amendments also require PLCs to ensure that corruption risks are included in the annual risk assessment of PLCs 

and their group of companies.

AIZO is fully committed to ensuring the highest business conduct, upholding integrity, and good corporate 

governance. The Group has a zero-tolerance approach to bribery and corruption. The ABC Policy applies across all 

business units and supply chain partners. Key features include:

• Mandatory declaration of conflicts of interest.

• Prohibition of facilitation payments and kickbacks.

• Due diligence for suppliers, contractors, and third parties.

• Training sessions for employees in high-risk functions, such as procurement and project management.

During FPE 2025, we conducted ABAC training for our staff.

 

 

(Cont’d)
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ANTI-BRIBERY AND CORRUPTION (“ABAC”) POLICY (CONT’D)

    

Internal audits and ARMC oversight ensure compliance, with disciplinary actions, including termination and 

enforcement for breaches.

We are glad to announce that there are no reported incidents of corruption and bribery during the financial period 

under review.

(Cont’d)

Anti-Bribery Corruption Education Programme
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CORPORATE GOVERNANCE

AIZO believes that good Corporate Governance is a pre-requisite for the Group to build sustainable long-term 

value for its shareholders. We are therefore guided by legislative and regulatory requirements, including corporate 

governance, best practices published by the relevant authorities. 

Our Corporate Governance Overview Statement forms part of our Annual Report.

WHISTLEBLOWER POLICY 

To strengthen transparency, AIZO has established a Whistleblower Policy that allows employees, contractors, and 

stakeholders to report suspected misconduct safely and anonymously. Multiple reporting channels are available, 

including independent third-party hotlines. All reports are investigated confidentially, with protection guaranteed 

against retaliation. Outcomes are reported to the ARMC for accountability.

The Whistleblower Policy of AIZO was formulated based on the Whistle Blower Protection Act 2010. This Whistle 

Blower Protection Act provides assurance and confidence to our employees and external parties that we have an 

effective channel to report on any activity that breaches our Code and/or any breach of ethics or omission by an 

employee of AIZO.

Our Whistleblower Policy can be accessed from our website at www.aizo.com.my. Whistle blowers can write to 

whistleblowing@aizo.com.my and the report will go directly to Chairman of Audit and Risk Management Committee. 

Furthermore, there were no whistleblowing reports received during the financial period.

STANDARD CODE OF ETHICS AND EMPLOYEES’ DISCIPLINE & CONDUCT (“Code”) 

AIZO enforces a clear framework for employee conduct and discipline. This framework -

• Ensures fairness in disciplinary proceedings.

• Provides clear escalation procedures for grievances.

• Reinforces company values of respect, professionalism, and accountability.

• Links performance evaluation with compliance to ethical standards, not just financial results.

All employees of AIZO are expected to comply with the Code which is adopted at all levels within the group. It 

covers the principles by which behaviours are assessed and guides an employee’s direct and indirect roles and 

responsibilities inside and outside the group. These principles are shared with all employees and emphasized 

during training sessions. Upon employment in AIZO, employees pledge their agreement to the Code when signing 

their letter of offer.

By aligning conduct with values, the Code strengthens workplace culture while protecting employee rights.

(Cont’d)



AIZO GROUP BERHAD 
ANNUAL REPORT 2025    68

STANDARD CODE OF ETHICS AND EMPLOYEES’ DISCIPLINE & CONDUCT (“Code”) (CONT’D)

The Code encompasses the following policies –

 

Declaration of 

Interests
Human Rights Health & Safety

Environment
Gifts & Business 

Courtesies

Company Assets Exclusive Service
Integrity & 

Professionalism

Confidential

Information

Compliance 

Obligations

Anti-Bribery 

& Anti-Corruption

Insider Trading Money Laundering

Abuse of Power

Company 

Records & 

Internal Controls

COMPLIANCE WITH LAWS AND REGULATIONS 

AIZO ensures full compliance with Bursa Malaysia Listing Requirements, Malaysia Companies Act, environmental 

regulations, labour laws, and data protection requirements (“PDPA”). 

For financial technology operations, AIZO complies with Bank Negara Malaysia guidelines and international 

cybersecurity standards. Regular legal reviews are conducted to anticipate regulatory changes and maintain 

compliance.

CULTURE OF ETHICAL LEADERSHIP 

Governance and ethical conduct are not limited to policies. They are driven by leadership tone at the top. Directors 

and senior management lead by example, embedding ethical behaviour into daily operations. Ethical leadership is 

reinforced through:

• Quarterly reviews of governance practices.

• Open-door policies encouraging employee feedback.

• Commitment to transparency in reporting and disclosures.

(Cont’d)
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CULTURE OF ETHICAL LEADERSHIP (CONT’D)

Integration with ESG and Value Creation

Strong governance and ethical conduct directly enhance AIZO’s ESG performance by -

• Reducing legal, operational, and reputational risks.

• Improving access to sustainability-linked financing.

• Building trust with regulators, investors, and communities.

• Aligning with global frameworks such as IFRS S1.

By ensuring governance structures are robust and ethical conduct is ingrained, AIZO not only complies with 

regulations but also positions itself as a responsible and trustworthy corporate leader.

Future Actions

AIZO will continue to strengthen governance by –

Future Actions

• Expanding digital tools for compliance monitoring.

• Enhancing third-party due diligence for suppliers.

• Increasing Board and management training on emerging ESG regulations.

 

DIVERSITY, EQUITY & INCLUSION (“DEI”) – WORKFORCE

Commitment to an Inclusive Workforce

AIZO believes that diversity, equity, and inclusion are not just ethical imperatives but also strategic drivers of 

innovation, productivity, and long-term value creation. The Group is committed to building a workplace that reflects 

the diversity of the communities it serves, where every employee, regardless of gender, age, ethnicity, religion, 

background, or ability, feels respected, valued, and empowered to contribute.
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DIVERSITY, EQUITY & INCLUSION (“DEI”) – WORKFORCE (CONT’D)

Commitment to an Inclusive Workforce (cont’d)
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Employees By Gender

Total Male Employees Total Female Employees
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63%
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63%
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Employees By Age Group

FPE 2025 FYE 2024 FYE 2023

31%
22%

26%

AIZO is focusing on grooming its next level of workforce that are managerial material and ready to support the 

future growth of the Group.  We continue to grow our workforce aged below 50 years old while retaining our 

experienced staff.
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DIVERSITY, EQUITY & INCLUSION (“DEI”) – WORKFORCE (CONT’D)

Commitment to an Inclusive Workforce (cont’d)
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Staff Turnover Rate

During FPE 2025, AIZO recorded a higher staff attrition rate of 15% from 10% in FYE 2024.  The higher staff attrition 

rate is largely due to the competitive employment market resulting in higher employee-voluntary resignation. 

During FPE 2025, we stepped up on our retention program to invest in our employees through training and staff 

development programs. 

Diversity Across the Workforce

The Group’s workforce includes employees from a wide range of professional, cultural, and educational backgrounds. 

This diversity strengthens AIZO’s ability to adapt to changing markets and customer expectations.

Diversity Details

Gender Diversity During FPE 2025, women account for 25% of the workforce, with an 

explicit target to raise female representation in leadership positions.

Age and Generational Diversity The Group benefits from the energy of younger employees and the 

experience of senior professionals. Structured mentoring programs 

encourage knowledge transfer across generations.

Cultural and Ethnic Representation Reflecting Malaysia’s multicultural society, AIZO values the 

perspectives of employees from different backgrounds, ensuring 

inclusive decision-making.

Equity in Opportunities and Rewards

Equity ensures that employees have fair access to growth opportunities, regardless of personal background or 

status. Key initiatives include -

Equity Details

Equal Pay for Equal Work Regular benchmarking exercises ensure that pay structures are 

competitive and non-discriminatory.

Transparent Promotion Pathways Career advancement is merit-based, supported by performance 

appraisals and leadership assessments.

Targeted Development Programs Leadership programs for women and underrepresented groups 

support career progression into senior management.

Inclusive Benefits Employee benefits are designed to support both full-time and 

contract staff, ensuring equitable treatment.

(Cont’d)
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DIVERSITY, EQUITY & INCLUSION (“DEI”) – WORKFORCE (CONT’D)

Inclusion in Culture and Practices

Inclusion means creating an environment where every voice is heard and valued. AIZO fosters an inclusive culture 

through –

Inclusion Details

Employee Engagement Regular town halls, feedback surveys, and open-door policies 

ensure employees have a say in company direction.

Flexible Work Practices Where possible, flexible hours and remote work arrangements 

accommodate employees’ diverse needs.

Cultural Awareness Celebrations of cultural and religious events foster unity and mutual 

respect within the workforce.

Accessibility The Group is assessing workplace facilities to ensure greater 

accessibility for employees with disabilities.

Governance and Accountability for DEI

DEI is overseen by the Board and monitored by the Sustainability Committee, supported by the Sustainability 

Working Group. Clear KPIs on diversity and inclusion are incorporated into management performance reviews. 

Progress is reported annually in the Sustainability Statement, ensuring transparency and accountability.

Link to ESG and Global Goals

DEI contributes directly to several UNSDGs –

SDG Details

SDG 5 

(Gender Equality)

Promoting women in leadership

SDG 8 

(Decent Work and Economic Growth)

Ensuring fair pay and safe, inclusive workplaces

SDG 10 

(Reduced Inequalities)

Providing equitable opportunities for all

From a business perspective, diverse teams improve problem-solving, creativity, and resilience, while inclusive 

practices reduce employee turnover and enhance employer branding.

Future Commitments

To strengthen its DEI journey, AIZO will -

Future Commitments

• Gradually increase women’s participation.

• Establish a formal DEI Policy endorsed by the Board.

• Introduce annual DEI training programs for all employees, focusing on unconscious bias and inclusive 

leadership.

• Implement metrics for monitoring pay equity across genders and roles.

• Expand opportunities for underrepresented groups, including persons with disabilities, through targeted 

hiring initiatives.

 

(Cont’d)
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DIVERSITY, EQUITY & INCLUSION (“DEI”) – BOARD OF DIRECTORS

AIZO recognizes that diversity, equity, and inclusion at the Board level are essential drivers of better governance, 

more robust decision-making, and the long-term sustainability of the organization. The Board is committed to 

ensuring that its makeup reflects a breadth of perspectives—across gender, cultural backgrounds, age, tenure, 

expertise, and independence—to strengthen strategic oversight and stakeholder trust.

 

 

The Board of AIZO has maintained at least one-fifth (1/5) of its composition comprising a female representative 

since FYE2021.  Our female representatives are as follow –

Director Age Position in Board & Committees

Puan Feridah Binti Bujang Ismail 50 Independent Non-Executive Director

Audit and Risk Management Committee

Nomination and Remuneration Committee

Sustainability Committee (Chairperson)

Puan Siti Aishah Binti Othman 65 Independent Non-Executive Director

Audit and Risk Management Committee

Nomination and Remuneration Committee (Chairperson)

Sustainability Committee

Puan Emma Yazmeen Yip Binti Jeffrey Yip 30 Executive Director

Puan Feridah Binti Bujang Ismail and Puan Siti Aishah Binti Othman have been our board members since the year 

2020.  They are highly experienced and accomplished in their field.  They serve as our Independent Non-Executive 

Directors (“NED”) on the board. 

Diversity on the Board

Diversity Details

Gender Diversity The Board ensures that there is female representation, in line with 

AIZO’s Diversity Policy, at least one-woman director is maintained 

on the Board in accordance with regulatory expectations (per Bursa 

/ Listing Requirements).

Cultural & Ethnic Diversity Given Malaysia’s multicultural society, Board composition includes 

representation from different ethnic and cultural backgrounds. This 

diversity enhances sensitivity to community issues and stakeholder 

engagement across various demographic groups.

Age & Tenure Diversity The Board is balanced between experienced long-serving members 

and newer directors, ensuring continuity of institutional knowledge 

while infusing fresh perspectives and adaptability.

Independence & Expertise Diversity A proportion of independent non-executive directors strengthens 

impartial oversight. Directors bring diverse functional expertise 

(finance, law, operations, technology, ESG) and international 

exposure, enhancing the Board’s collective capabilities.
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DIVERSITY, EQUITY & INCLUSION (“DEI”) – BOARD OF DIRECTORS (CONT’D)

Equity and Inclusion at Board Level

Equity Details

Equitable Access Board nomination processes evaluate candidates based on merit, 

expertise, and alignment with DEI principles, not solely on networks 

or legacy criteria.

Inclusive Decision-Making The Board fosters a culture where all directors, particularly those 

from underrepresented groups (if any) are encouraged to contribute 

fully, voice alternative views, and influence decisions without bias.

Succession Planning & Pipeline 

Development 

The Board, via the Nomination and Remuneration Committee, 

supports mentorship and capacity-building initiatives to cultivate a 

diverse pipeline of future board candidates.

Performance & Accountability DEI objectives are included in Board evaluations. Metrics such 

as gender ratio, attendance of diverse directors, and inclusivity in 

committee roles are tracked and reported.

Forward Commitments & Actions

Commitments Actions

Targets Maintaining high percentage of female representation.

Talent Sourcing Expand candidate search beyond traditional networks to include 

underrepresented groups and cross-sector profiles.

Mentorship & Sponsorship Participate in board mentoring programs to support women and 

diverse candidates to progress to board positions.

DEI Reporting Disclose board DEI metrics annually (gender ratio, attendance, 

diversity in committee roles) with trends across years.

Capacity Building Provide DEI and unconscious-bias training for the Board and 

Nomination Committee to strengthen inclusive decision culture.
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EMPLOYEE LEARNING & DEVELOPMENTS

Commitment to Continuous Growth

The Group recognizes that the development of its employees is integral to sustaining business performance 

and ensuring long-term resilience. A well-trained workforce enhances operational efficiency, drives innovation, 

strengthens safety culture, and improves employee engagement. The Group views learning and development 

(“L&D”) not as a one-off activity, but as a continuous journey of upskilling, reskilling, and empowering its people to 

meet evolving industry challenges.

Strategic Focus Areas in L&D

AIZO’s L&D programs are designed to balance technical, leadership, and sustainability skills -

During FPE 2025, AIZO invested heavily in staff training where the number of staff participated in training jumped 

to 111 from 36 recorded during the previous financial period.

 

Training Hours and Reach

During FPE 2025, AIZO employees collectively completed 1,435 training hours, compared to 1,010 training hours 

in FYE 2024. These programs spanned safety, technical, financial, IT, and sustainability topics. A training needs 

analysis (“TNA”) was conducted across divisions and departments to ensure resources were deployed where most 

impactful.

The average training hours recorded per staff eased to an average of 13 hours per employee in FPE 2025 as 

compared to 28 hours in FYE 2024 as management packed training programs into shorter duration to cater for the 

jump in the number of employees attending trainings.
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EMPLOYEE LEARNING & DEVELOPMENTS (CONT’D)

Training Hours and Reach (cont’d)

Our staff training programs are identified based on business strategies and operational needs, meeting regulatory 

requirements, and ensuring the development of our people’s technical, interpersonal, business and management 

skills. 

The training programs that we have arranged for our management and staffs during the FPE 2025 are as follows: -

 Training Title  Entity  Position 

 1 Drilling Course 2024 Institute of Quarrying Malaysia 

Berhad

Technical Staff

 2 Training Course For Shot-Firer 3/2024 Institute of Quarrying Malaysia 

Berhad

Executive & 

Technical Staff

 3 Seminar Pematuhan Akta Kualiti 

Alam Sekeliling 1974 Pendekatan 

Perundangan dan Penggunaan Teknologi 

Dalam Pematuhan Pengurusan Effluen 

Perindustrian Dan Udara Bersih

Kelab Sukan Dan Kebajikan 

Jabatan Alam Sekitar Negeri 

Selangor

Executive 

 4 MFRS/IFRS: From Principles to Practice Malaysian Institute of Accountants 

(MIA)

Executive 

 5 Certified Environmental Professional in 

Scrubber Operation

Master Jaya Greetech Sdn Bhd Executive 

 6 Occupational Safety And Health Coordinator 

(OSH-C)

Pertubuhan Ikatan Komuniti 

Selamat 

Technical Staff 

 7 Expressway Operation Safety Passport National Institute of Occupational 

Safety and Health (NIOSH) 

Executive 

 8 2025 Malaysia Budget Tax Seminar Salihin Training & Consultancy 

Sdn Bhd 

Executive & Management 

 9 National Employment Law Conference 2024 Myseminars Sdn Bhd Executive & Management 

 10 Understanding E-Invoice Salihin Training & Consultancy 

Sdn Bhd 

Executive & Management 

 11 Seminar Orang Yang Berwibawa (OYB) Ke 

Arah Pematuhan Yang Berterusan

Kelab Sukan Dan Kebajikan 

Jabatan Alam Sekitar Negeri 

Selangor 

Executive 

 12 HASiL - MEF Tax Seminar 2025 Malaysian Employer Federation Executive & Management 

 13 Forklift Safety & Certification Eversafe Universal Sdn Bhd Technical Staff 

 14 Kursus Asas Pengiring Rapat (Bodyguard) 

Siri 1/2025

X K TEN Training Consultancy Executive 

 15 Risk Management Awareness Moore Risk Consulting Sdn Bhd Executive & Management 

 16 OSH Coordinator for Mining & Quarrying 

Industry 2/2-25

Institute of Quarrying Malaysia 

Berhad 

Executive 

 17 Cyber Security Awareness Training Moore Risk Consulting Sdn Bhd Management, Executive, 

Non-Executive, Technical 

Staff 

 18 TAXPOD Masterclass 2 0 YYC GST Consultants Sdn Bhd Executive 

 19 ACCA Mid-Year Tax Focus Conference ACCA Malaysia Executive 

 20 Anti-Bribery Corruption Education 

Programme

MACC Malaysia Management, Executive, 

Non-Executive, Technical 

Staff, General Worker 

 21 Kursus Microsoft Excel untuk Kontraktor QE Consultant Executive 

 22 Sustainability Reporting Alphabet Soup and 

Current Sustainability Reporting Updates 

for Malaysia Webinar

Management 

 23 Mandatory Accreditation Programme Part II 

Leading for Impact

 Management 
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EMPLOYEE LEARNING & DEVELOPMENTS (CONT’D)

Link to ESG and Long-Term Value

Employee learning and development directly support SDG 4 (Quality Education) and SDG 8 (Decent Work and 

Economic Growth). By investing in people, AIZO not only strengthens internal capabilities but also enhances 

community and industry resilience. A skilled workforce contributes to higher quality products and services, 

improved customer satisfaction, and stronger stakeholder confidence.

Impact and Outcomes

The benefits of L&D are evident across AIZO’s business segments -

Benefits

• Improved operational efficiency in construction projects with reduced rework rates.

• Enhanced safety performance, with a measurable decline in incidents due to increased awareness and 

compliance.

• Stronger employee retention, as professional growth opportunities rank among the top factors in employee 

satisfaction surveys.

• Greater adaptability, with employees better prepared to embrace digital transformation and ESG-linked 

innovations.

Future Commitments

Looking ahead, AIZO plans to expand its L&D agenda by –

Future Commitments

• Introducing AI-powered training analytics to customize learning pathways.

• Launching a Sustainability Academy to provide structured ESG training to employees, contractors, and 

suppliers.

• Partnering with universities and professional bodies to offer certification programs in engineering, finance, 

and renewable energy.

• Embedding L&D KPIs into performance reviews, ensuring accountability for continuous skill enhancement.

CYBERSECURITY

Cybersecurity is integral to AIZO’s ESG framework, especially within financial technology. Cybersecurity not only 

prevents costly breaches but also builds customer trust, accelerating FinTech adoption and enhancing investor 

confidence. 

With the Group’s expansion into financial technology and the increasing digitization of operations, cybersecurity 

and data governance have become essential components of sustainability. 

Protecting sensitive information, whether customer financial data, employee records, or supplier contracts is not 

only a regulatory obligation but also a cornerstone of digital trust.
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CYBERSECURITY (CONT’D)

Cybersecurity Framework

AIZO has implemented a multi-layered Cybersecurity Framework aligned with ISO/IEC 27001 standards, supported 

by -

Actions Details

Technical Defenses Firewalls, encryption protocols, multi-factor authentication, and 

intrusion detection systems.

Monitoring AI-powered systems for real-time threat detection and automated 

incident response.

Testing Regular penetration tests and vulnerability assessments to identify 

and mitigate risks.

As a result, we continue to place great importance on our internal control framework to protect the privacy and 

security of data, information and intellectual properties belonging to us and our stakeholders.  We have established 

a range of policies related to cybersecurity and IT management and we constantly review, upgrade and improvise 

to ensure that they are up-to-date, and our employees are aware of the latest threats.  The policies are as follows:

Acceptable Use Policy IT Cybersecurity and Incident Respon Policy

Network Security Policy Computing System Usage Policy

Mobile Device Policy IT Physical Security Policy

Data Classification and Protection Policy Identity Access Management Policy

IT Risk Management Policy Personal Data Protection Policy

Data Protection and Compliance

The Group complies fully with Malaysia’s Personal Data Protection Act (“PDPA”) and ensures that customer and 

employee data is collected, processed, stored, and disposed of securely. FinTech platforms are designed with 

“privacy by design” principles, embedding data security from the ground up.

Culture of Awareness

Employees undergo mandatory cybersecurity and data protection training annually, with simulated phishing 

exercises and refresher courses to reinforce awareness. Vendors and technology partners are also required to 

meet minimum security standards before being onboarded.
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CYBERSECURITY (CONT’D)

Incident Response and Business Continuity

A dedicated Cybersecurity Incident Response Team (“CIRT”) is in place, tasked with managing breaches, 

coordinating responses, and reporting to the Board. Cybersecurity risks are fully integrated into the Group’s 

enterprise risk management framework and linked with its Business Continuity Plan.

Financial Linkage

Robust cybersecurity prevents costly breaches and supports the scaling of financial technology offerings. By 

safeguarding data, AIZO enhances revenue potential from digital services while reducing exposure to fines and 

litigation.

Risks and Opportunities

Opportunities Risks

Strong cybersecurity enhances investor confidence, 

attracts customers to FinTech products, and provides a 

competitive advantage in ESG-conscious markets.

Cyberattacks could result in financial losses, 

reputational harm, and regulatory fines.

 
COMMUNITY ENGAGEMENT

Commitment to Communities

AIZO recognizes that its operations have direct and indirect impacts on the communities in which it operates. The 

Group believes in creating shared value, ensuring that while it grows its business, local communities benefit from 

opportunities, resources, and partnerships. Community engagement is therefore approached not as charity, but as 

a long-term investment in social cohesion and sustainable development.

Employee Volunteering and Engagement

Employees are actively encouraged to take part in community initiatives through volunteer programs. These include 

teaching in rural schools, supporting environmental clean-up campaigns, and participating in community sports or 

cultural events. Employee volunteering not only strengthens community ties but also builds team spirit and pride 

in AIZO’s values.

Impact and Measurement

During FPE 2025, AIZO focused on two underprivileged children’s home as we believe that children are our future 

leaders.  They are –

1. Pertubuhan Kebajikan Nur Syaheera Kuala Lumpur; and 

2. Pertubuhan Kebajikan Anak Yatim dan OKU Mesra PJ.

In addition, the Group also donated funding and contributed resources to various Non-Governmental Organizations 

(“NGOs”) and communities where we operate, recognizing our responsibility to contribute to socio-economic 

progress.

(Cont’d)
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COMMUNITY ENGAGEMENT (CONT’D)

Impact and Measurement (cont’d)

Overall, AIZO invested RM25,000 in these Corporate Social Responsibility (“CSR”) initiatives, directly benefiting 

over 200 people including children. 

 

 

 

 

 

     

(Cont’d)
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COMMUNITY ENGAGEMENT (CONT’D)

Link to ESG and UNSDGs

Community programs directly contribute to:

SDG Details

SDG 4 

(Quality Education)

Through scholarships and vocational training.

SDG 6 

(Clean Water & Sanitation) 

Via infrastructure improvements.

SDG 11 

(Sustainable Cities & Communities) 

Through disaster resilience and local development projects.

SDG 15 

(Life on Land)

Via reforestation and ecosystem rehabilitation.

By embedding community work into its ESG framework, AIZO strengthens trust, supports social license to operate, 

and creates long-term shared value.

Future Outlook

Looking forward, AIZO plans to -

Future Commitments

• Establish a Community Engagement Framework with clearer KPIs for impact measurement.

• Expand CSR partnerships with NGOs and universities to scale initiatives sustainably.

• Increase annual CSR investment proportionate to business growth, ensuring communities benefit as the 

company expands.

• Develop inclusive digital platforms that connect communities with job opportunities, financial literacy, and 

green awareness campaigns.

IFRS S1 & S2 Compliance Checklist

AIZO benchmarked its disclosures against IFRS S1 and S2. Strengths include governance, risk identification, and 

emissions reporting. Gaps include climate scenario analysis, Scope 3 emissions, and quantified enterprise value 

impacts. The Group has committed to addressing these gaps through scenario analysis, expanded disclosures, and 

financial quantification of ESG impacts. A visual checklist in the report provides stakeholders with a transparent 

view of alignment and areas for improvement.

Strengths Gaps

Governance, emissions reporting, risk disclosure. Scenario analysis, Scope 3 reporting, quantified financial 

impacts/enterprise value quantification.

To address these gaps, AIZO has committed to -

Future Commitments

• Conducting a climate scenario analysis to assess business resilience.

• Expanding Scope 3 emissions disclosure beginning FYE2026.

• Enhancing disclosure of financial impacts by segment (e.g., carbon costs, green revenue contributions).

 

(Cont’d)
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GOING FORWARD

Looking ahead, AIZO has set clear, time-bound sustainability targets. 

For bitumen manufacturing, the roadmap focuses on energy efficiency, bio-based inputs, and emissions reductions. 

In renewable energy, the Group plans to scale up solar and hybrid projects, backed by long-term Power Purchase 

Agreements (“PPAs”). For civil engineering services, the target is to recycle 50% of waste by 2030. In financial 

technology, AIZO will continue to expand financial inclusion and develop ESG-linked digital finance products such 

as green micro-loans and carbon finance platforms.

At the Group level, commitments include:

• Commencing Scope 3 emissions reporting by FYE 2026.

• Increasing renewable energy usage to 30% by 2030.

• Achieving alignment with Malaysia’s Net Zero 2050 target.

This roadmap ensures that sustainability is not an add-on but a strategic driver of growth, innovation, and resilience.

CONCLUSION

AIZO integrates sustainability across all business segments, supply chain operations and governance systems, 

aligning strategy with stakeholder priorities and global frameworks. 

By expanding renewable energy, embedding strong governance, and protecting data security, the Group 

demonstrates resilience and adaptability.  In addition, by aligning with Bursa, UNSDGs, and IFRS S1 & S2, the 

Group enhances resilience, competitiveness, and long-term stakeholder trust.

With climate-related opportunities contributing to future growth and UNSDG alignment reinforcing global impact, 

AIZO positions itself as a responsible and forward-looking enterprise.

 

(Cont’d)
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PERFORMANCE DATA TABLE

Common Sustainability Matters

(Para 6 (c))

Indicator Measurement Unit 2024 2025

Bursa (Anti-corruption)

Bursa C1(a) Percentage of employees who have received training 
on anti-corruption by employee category

Management Percentage  100.00  80.00 

Executive Percentage  100.00  84.70 

Non-executive/Technical Staff Percentage  100.00  90.30 

General Workers Percentage  100.00  100.00 

Bursa C1(b) Percentage of operations assessed for corruption-

related risks

Percentage  100.00  100.00 

Bursa C1(c) Confirmed incidents of corruption and action taken Number 0 0

Bursa (Community/Society)

Bursa C2(a) Total amount invested in the community where the 
target beneficiaries are external to the listed issuer

MYR 27,090.00 25,000.00 

Bursa C2(b) Total number of beneficiaries of the investment in 
communities

Number 3  2 

Bursa (Diversity)

Bursa C3(a) Percentage of employees by gender and age group, 
for each employee category

Age Group by Employee Category

Management Under 30 Percentage 25.00 0.00 

Management Between 30-50 Percentage 75.00 100.00 

Management Above 50 Percentage 0.00 0.00 

Executive Under 30 Percentage 14.80 22.20 

Executive Between 30-50 Percentage 66.70 57.00

Executive Above 50 Percentage 18.50 20.80 

Non-executive/Technical Staff Under 30 Percentage 20.60 35.50 

Non-executive/Technical Staff Between 30-50 Percentage 64.70 61.30 

Non-executive/Technical Staff Above 50 Percentage 14.70 3.20 

General Workers Under 30 Percentage 40.90 33.30 

General Workers Between 30-50 Percentage 50.00 61.10 

General Workers Above 50 Percentage 9.10 5.60 

Gender Group by Employee Category

Management Male Percentage 75.00 80.00 

Management Female Percentage 25.00 20.00 

Executive Male Percentage 61.10 65.30 

Executive Female Percentage 38.90 34.70 

Non-executive/Technical Staff Male Percentage 76.50 80.60 

Non-executive/Technical Staff Female Percentage 23.50 19.40 

General Workers Male Percentage 100.00 100.00 

General Workers Female Percentage 0.00 0.00 

Bursa C3(b) Percentage of directors by gender and age group

Male Percentage  50.00  57.10 

Female Percentage  50.00  42.90 

Under 30 Percentage  16.70 0.00 

Between 30-50 Percentage  50.00  57.10 

Above 50 Percentage 33.30  42.90 

(Cont’d)
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Indicator Measurement Unit 2024 2025

Bursa (Energy management)

Bursa C4(a) Total energy consumption Megawatt  777,734  806,035 

Bursa (Health and safety)

Bursa C5(a) Number of work-related fatalities Number 0 0

Bursa C5(b) Lost time incident rate ("LTIR") Rate 0.00 0.00

Bursa C5(c) Number of employees trained on health and safety 
standards

Number 3 23

Bursa (Labour practices and standards)

Bursa C6(a) Total hours of training by employee category

Management Hours 7 101

Executive Hours 925 955

Non-executive/Technical Staff Hours 64 251

General Workers Hours 14 128

Bursa C6(b) Percentage of employees that are contractors or 
temporary staff

Percentage 23.00 12.00 

Bursa C6(c) Total number of employee turnover by employee 
category

Management Number 3 0

Executive Number 2 10

Non-executive/Technical Staff Number 0 6

General Workers Number 6 3

Bursa C6(d) Number of substantiated complaints concerning 
human rights violations

Number 0 0

Bursa (Supply chain management)

Bursa C7(a) Proportion of spending on local suppliers Percentage  99.00  99.00 

Bursa (Data privacy and security)

Bursa C8(a) Number of substantiated complaints concerning 
breaches of customer privacy and losses of customer data

Number 0 0

Bursa (Water)

Bursa C9(a) Total volume of water used* Megalitres 0.00606 0.010486

Bursa (Waste management)

Bursa C10(a) Total waste generated Metric tonnes - -

Bursa C10(a)(i) Total waste diverted from disposal Metric tonnes - -

Bursa C10(a)(ii) Total waste directed to disposal Metric tonnes - -

Bursa (Emissions management)

Bursa C11(a) Scope 1 emissions in tonnes of CO2e Metric tonnes -  1,303.70 

Bursa C11(b) Scope 2 emissions in tonnes of CO2e Metric tonnes -  597.30 

Bursa C11(c) Scope 3 emissions in tonnes of CO2e (at least for 
the categories of business travel and employee commuting)

Metric tonnes - -

(*) Restated


