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SIME DARBY PLANTATION BERHAD 
Registration No.: 200401009263 (647766-V)  

 
 

MINUTES OF THE TWENTY-FIRST ANNUAL GENERAL MEETING  
OF SIME DARBY PLANTATION BERHAD  

HELD VIRTUALLY FROM THE BROADCAST VENUE 
AT THE GRAND BALLROOM, LEVEL 2, DOUBLETREE BY  

HILTON SHAH ALAM i-CITY, i-CITY FINANCE AVENUE, 40000  
SHAH ALAM, SELANGOR DARUL EHSAN, MALAYSIA  

AND VIA THE TIIH ONLINE WEBSITE AT HTTPS://TIIH.ONLINE 
ON TUESDAY, 28 MAY 2024 AT 9.30 A.M 

 
 
 
PRESENT  
 
Board of Directors 
 
Tan Sri Dr Nik Norzrul Thani Nik Hassan Thani Chairman of the Board 
Datuk Mohamad Helmy Othman Basha Group Managing Director 
Dato’ Halipah Esa  
Dato’ Mohd Nizam Zainordin 
Datuk Mohd Anwar Yahya 
Dato’ Idris Kechot 
Dato’ Sri Sharifah Sofianny Syed Hussain 
Encik Mohd Irwan Ahmad Mustafa 
Ms Jenifer Thien Bit Leong 
Puan Sharifah Sheila Syed Muhamad 
Encik Ahmad Faiz Ahmad Shahrudin 
  

Senior Independent Non-Executive Director 
Non-Independent Non-Executive Director 
Independent Non-Executive Director 
Independent Non-Executive Director 
Independent Non-Executive Director 
Non-Independent Non-Executive Director 
Independent Non-Executive Director 
Non-Independent Non-Executive Director  
Alternate Director to Mohd Irwan Ahmad 
 Mustafa 

 
Company Secretary  

 
Puan Azrin Nashiha Abdul Aziz 
 
Senior Management  

 
Encik Mohd Haris Mohd Arshad Chief Operating Officer 
Ms Renaka Ramachandran Chief Financial Officer 
Encik Zulkifli Zainal Abidin Chief Human Resources Officer 
Ms Leela Barrock Chief Communications Officer 
Encik Rashyid Redza Anwarudin Chief Sustainability Officer 
Ms Melissa Lokman Chief Strategy and Innovation Officer 
Mr Anil Abraham Group General Counsel 
Ms Gajani Nayagi Seeveneserajah Chief Risk Officer & Special Projects 
Puan Suhailah Mohamed Abdulla Chief Integrity & Assurance Officer 
Mr Aditya Ranjit Tuli  Chief Digital Officer 
Encik Jeffry Faizal Kamaruddin  Chief Executive Officer, Upstream Malaysia 
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Encik Mohd Azlan Shah Mohd Zin Chief Executive Officer, Upstream Papua New 
Guinea & Solomon Islands 

Dr Shariman Alwani Mohamed Nordin Chief Operating Officer, Sime Darby Oils 
Dr David Ross Appleton Chief Research & Development Officer 
Puan Shahrizan Aini Shamsul Khalil Deputy Chief Human Resources Officer 
Encik Nik Abdul Hamid Shukri Nik Abdullah Chief of Staff, Group Managing Director’s 

Office 

Representing PricewaterhouseCoopers PLT, 
the Company’s External Auditors 

Mr Sridharan Nair 
Ms Gan Wee Fong 

Representing Boardroom Corporate Services Sdn Bhd, 
the Independent Scrutineer 

Ms Gladys Tia Hwei Ping 

Representing Tricor Investor & Issuing House Services Sdn Bhd, 
the Company’s Share Registrar 

Puan Suzana Abdul Rahim 
Puan Zakiah Wardi 
Encik Mustapa Marjohan 

Shareholders, Corporate Representatives and Proxies 

1. The number of shareholders who participated in the Annual General Meeting at its
commencement was 406.

2. There were corporate representatives and proxies present, amongst others, from:

• Pengawas Pemegang Saham Minoriti Berhad (Minority Shareholders Watch Group or
MSWG), represented by Mr Choo Yi Ling.

• Permodalan Nasional Berhad, represented by Encik Ahmad Adib Mukhtar and Encik
Muhammad Norazman Asmadi.

• Employees Provident Fund Board, represented by Encik Muhammad Mazwan
Hakeem Safuan.

• Kumpulan Wang Persaraan (Diperbadankan), represented by Tengku Ahmad Sean
Zaid Tengku Ahmad Mudzaffar.

1.0 OPENING REMARKS BY THE CHAIRMAN 

1.1 Tan Sri Dr Nik Norzrul Thani Nik Hassan Thani, Chairman of the Board, chaired and 
commenced the proceedings of the 21st Annual General Meeting (AGM or Meeting) of Sime 
Darby Plantation Berhad (SD Plantation or the Company). Tan Sri Chairman welcomed all 
persons present at the Meeting. 

1.2 Tan Sri Chairman informed the following: 

(i) That the 21st AGM was conducted virtually and live-streamed from the Grand
Ballroom, Level 2, DoubleTree by Hilton Shah Alam i-City, i-City Finance Avenue,
40000 Shah Alam, Selangor as the Broadcast Venue.

(ii) That the Company continued to leverage on technology to conduct the AGM.
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virtually through live-streaming and online remote voting from the Broadcast 
Venue, for greater shareholders’ participation and convenience. 

(iii) That the discussions held during the AGM were deemed confidential and intended
solely for the knowledge of such relevant parties. Therefore, any visual or audio
recordings during the AGM were strictly prohibited, unless prior written consent has
been obtained.

(iv) That the Company was committed to do its best to ensure smooth live streaming.
However, the quality of the broadcast for the participants would be subjected to
their respective internet bandwidth and stability of the internet connection at its
respective location, and the device used.

2.0 QUORUM 

2.1 The quorum being present, Tan Sri Chairman called the meeting to order. 

3.0 INTRODUCTION OF BOARD MEMBERS, MANAGEMENT AND INVITEES 

3.1 Tan Sri Chairman introduced the Board Members, the Company Secretary, Senior 
Management as well as the representatives from PricewaterhouseCoopers PLT (PwC), 
Boardroom Corporate Services Sdn Bhd (Boardroom) and Tricor Investor & Issuing House 
Services Sdn Bhd (Tricor), who were present at the Broadcast Venue and virtually via 
video conference. 

4.0 PRELIMINARY 

4.1 Tan Sri Chairman informed of the following: 

(i) That the Integrated Report for the financial year ended 31 December 2023
(Integrated Report 2023) and the Notice of AGM were issued on 25 April 2024 in
accordance with its Constitution. The Integrated Report 2023 was uploaded on the
Company’s website and announced on Bursa Malaysia Securities Berhad (Bursa
Malaysia) on 25 April 2024 for all the Shareholders.

(ii) That information on the Company, its activities, results and financial position for the
financial year ended 31 December 2023 were set out in the Integrated Report 2023
and that the Chairman’s Message was set out on pages 4 to 7 of the Integrated
Report 2023.

5.0 NOTICE OF MEETING 

5.1 The notice convening the AGM was tabled and taken as read. 

6.0 VOTING PROCEDURES 

6.1 Tan Sri Chairman briefed the Shareholders, among others, on the procedures for their 
participation and remote voting, as follows: 

(i) That a total of 726 valid proxy forms were lodged within the stipulated timeframe,
representing 5,994,659,746 ordinary shares or 86.68% of the total ordinary shares
of the Company.
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(ii) That all the resolutions set out in the Notice of AGM were to be voted by way of poll
in accordance with the Main Market Listing Requirements of Bursa Malaysia
(MMLR).

(iii) That the Company would be conducting electronic polling via the Remote
Participation and Voting (RPV) facility provided by Tricor. The Company had
appointed Tricor as the Poll Administrator and Boardroom as the Independent
Scrutineers to validate the poll votes to be cast at the AGM.

6.2 That a short video by Tricor which outlined the RPV process was played. The online remote 
voting session had commenced up to the closing of the voting session. 

6.3 That the programme for the AGM was outlined to the Shareholders. 

7.0 PRESENTATION BY GROUP MANAGING DIRECTOR 

7.1 Datuk Mohamad Helmy Othman Basha, Group Managing Director, presented an overview 
of the Company, which covered the financial and operational highlights, challenges and 
key milestones, as well as strategy and initiatives going forward. 

8.0 QUESTIONS FROM THE MINORITY SHAREHOLDERS WATCH GROUP 

8.1 Tan Sri Chairman informed that the Company had received a letter dated 23 May 2024 
from MSWG, to which the Company had responded on 27 May 2024. Both the letters from 
MSWG and the Company’s response were made available on the Company’s website. 
These questions and the Company’s response were displayed on the screen at the AGM. 

8.2 The questions by MSWG and responses from the Company are enclosed in 
Appendix                       1. 

9.0 QUESTION & ANSWER SESSION 

9.1 Tan Sri Chairman informed that the Company had received questions submitted in 
advance via the TIIH Online, as well as questions submitted during the AGM. These 
questions would be moderated to avoid repetition or summarised for brevity.  

9.2 Both the advance and real-time questions, and the Company’s responses are enclosed in 
Appendix 2. 

9.3 Tan Sri Chairman concluded the question and answer session and proceeded to the 
businesses on the agenda. 
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10.0 BUSINESSES ON THE AGENDA OF THE AGM 
 
10.1 Tan Sri Chairman proceeded to deal with the Businesses on the Agenda as follows: 
 
 AGENDA ITEM NO. 1 

 
AUDITED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED  
31 DECEMBER 2023 TOGETHER WITH THE REPORTS OF THE DIRECTORS AND 
THE AUDITORS THEREON 
 
Tan Sri Chairman tabled the Audited Financial Statements (AFS) for the financial year 
ended 31 December 2023 (FY2023) and the Reports of the Directors and Auditors 
(Reports) as set out in the Integrated Report 2023 at the 21st AGM of the Company 
pursuant to Section 340(1)(a) of the Companies Act 2016. 
 
Tan Sri Chairman clarified that the AFS for the FY2023 under Agenda Item No.1 was tabled 
for discussion only as it did not necessitate Shareholders’ approval. Hence, it would not be 
put to a vote. 

 
The resolutions, starting from Resolution 1, were then formally presented to the 
Shareholders for voting. 
 

 
AGENDA ITEM NO. 2: RESOLUTION 1 
 
PAYMENT OF DIRECTORS’ FEES TO THE NON-EXECUTIVE DIRECTORS UP TO AN 
AMOUNT OF RM4,500,000 FROM 29 MAY 2024 UNTIL THE DATE OF THE NEXT AGM 
OF THE COMPANY 
 
“To approve the payment of Directors’ fees to the Non-Executive Directors up to an amount 
of RM4,500,000 from 29 May 2024 until the date of the next AGM of the Company.” 
 
The payment was based on the remuneration structure as disclosed in Explanatory Note 
2(i) of the Notice of AGM on page 280 of the Integrated Report 2023. The approval was 
sought to enable the Company to make quarterly payments to the Non-Executive Directors.  
 
 
AGENDA ITEM NO. 3: RESOLUTION 2 
 
PAYMENT OF  BENEFITS PAYABLE TO THE NON-EXECUTIVE DIRECTORS UP TO 
AN AMOUNT OF RM1,300,000 FROM 29 MAY 2024 UNTIL THE DATE OF THE NEXT 
AGM OF THE COMPANY 
 
“To approve the payment of benefits payable to the Non-Executive Directors up to an 
amount of RM1,300,000 from 29 May 2024 until the date of the next AGM of the Company.” 
 
The payment was based on the benefits structure as disclosed in Explanatory Note 2(ii) of 
the Notice of AGM on page 281 of the Integrated Report 2023. The approval was sought 
to enable the Company to pay the benefits payable to the Non-Executive Directors on a 
quarterly basis and/or as and when incurred. 

 
 
AGENDA ITEM NO. 4: RESOLUTIONS 3 TO 5 
 
RE-ELECTION OF DIRECTORS  
 
“To re-elect the following Directors who retire in accordance with Rule 81.2 of the 
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Constitution of the Company, and being eligible, have offered themselves for re-election: 

(i) Encik Mohd Irwan Ahmad Mustafa (Resolution 3) 
(ii) Ms Jenifer Thien Bit Leong (Resolution 4) 
(iii) Puan Sharifah Sheila Syed Muhamad (Resolution 5)” 

Tan Sri Chairman highlighted that Section 203 of the Companies Act 2016 requires the 
election of each retiring Director to be voted on individually unless a motion that it shall be 
voted on as a single resolution had been first agreed to by the Meeting, without any vote 
being given against it. 

The profiles of the Directors standing for re-election pursuant to Rule 81.2 of the 
Constitution of the Company had been set out on pages 98 and 99 of the Integrated Report 
2023 and were displayed on the screen at the AGM. 

AGENDA ITEM NO. 5: RESOLUTION 6 AND 7 

RE-ELECTION OF DIRECTORS 

“To re-elect the following Directors who retire in accordance with Rule 103 of the 
Constitution of the Company, and being eligible, have offered themselves for re-election: 

(i) Dato’ Halipah Esa (Resolution 6) 
(ii) Datuk Mohd Anwar Yahya (Resolution 7)” 

The profiles of the Directors standing for re-election pursuant to Rule 103 of the 
Constitution of the Company had been set out on pages 96 and 97 of the Integrated Report 
2023 and were displayed on the screen at the AGM. 

AGENDA ITEM NO. 6: RESOLUTION 8 

RE-APPOINTMENT OF AUDITORS  

“To appoint Messrs PricewaterhouseCoopers PLT as Auditors of the Company for the 
financial year ending 31 December 2024 and to authorise the Board of Directors to 
determine their remuneration.” 

Tan Sri Chairman informed that PricewaterhouseCoopers PLT had expressed their 
willingness to continue in office. 

AGENDA ITEM NO. 7 

ANY OTHER BUSINESS 

It was noted that there was no notice received for any other business to be transacted at 
the 21st AGM. 

11.0 POLLING PROCESS THROUGH REMOTE PARTICIPATION AND VOTING 

11.1 Tan Sri Chairman reminded the Shareholders to cast their votes online through the RPV 
facility if they had not cast their votes earlier on. The AGM would be resumed after the poll 
administrators and scrutineers had carried out their respective tasks. 
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The AGM was adjourned at 10.57 a.m. for the verification of the e-polling process by the 
Independent Scrutineer. 
 
The AGM resumed at 11.44 a.m. for the declaration of the poll voting results in respect of the eight 
Resolutions tabled at the AGM.   
 
 
12.0 ANNOUNCEMENT OF POLL RESULTS 
 
12.1 Tan Sri Chairman invited Ms Gladys Tia Hwei Ping, the Independent Scrutineer, to read 

out the poll results that were displayed on the screen as follows:  
  

Resolution 
For Against 

Results Number of 
Shares % Number of 

Shares % 

Ordinary Resolution 1 
 
To approve the payment of 
Directors' fees to the Non-
Executive Directors up to an 
amount of RM4,500,000 from 
29 May 2024 until the date of 
the next AGM of the 
Company. 
 

5,995,989,020 99.9939 364,648 0.0061 Carried 

Ordinary Resolution 2 
 
To approve the payment of 
benefits payable to the Non-
Executive Directors up to an 
amount of RM1,300,000 from 
29 May 2024 until the date of 
the next AGM of the 
Company. 
 

5,995,992,192 99.9940 360,746 0.0060 Carried 

Ordinary Resolution 3 
 
To re-elect Encik Mohd Irwan 
Ahmad Mustafa who retires 
pursuant to Rule 81.2 of the 
Constitution of the Company 
and who being eligible, offers 
himself for re-election. 
 

5,955,493,432 99.3185 40,863,779 0.6815 Carried 

Ordinary Resolution 4 
 
To re-elect Ms Jenifer Thien 
Bit Leong who retires 
pursuant to Rule 81.2 of the 
Constitution of the Company 
and who being eligible, offers 
herself for re-election. 
 

5,985,360,429 99.8166 10,996,756 0.1834 Carried 

Ordinary Resolution 5 
 
To re-elect Puan Sharifah 
Sheila Syed Muhamad who 
retires pursuant to Rule 81.2 
of the Constitution of the 
Company and who being 

5,951,462,999 99.3681 37,849,259 0.6319 Carried 
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Resolution 
For Against 

Results Number of 
Shares % Number of 

Shares % 

eligible, offers herself for re-
election. 

Ordinary Resolution 6 

To re-elect Dato’ Halipah Esa 
who retires pursuant to Rule 
103 of the Constitution of the 
Company and who being 
eligible, offers herself for re-
election. 

5,962,361,528 99.5500 26,950,646 0.4500 Carried 

Ordinary Resolution 7 

To re-elect Datuk Mohd 
Anwar Yahya who retires 
pursuant to Rule 103 of the 
Constitution of the Company 
and who being eligible, offers 
himself for re-election. 

5,995,218,494 99.9810 1,136,736 0.0190 Carried 

Ordinary Resolution 8 

To appoint Messrs 
PricewaterhouseCoopers 
PLT as Auditors of the 
Company for the financial 
year ending 31 December 
2024 and to authorise the 
Directors to determine their 
remuneration. 

5,991,951,228 99.9261 4,428,923 0.0739 Carried 

12.2 Based on the poll results verified and announced by the Independent Scrutineer, Tan Sri 
Chairman declared that all the resolutions tabled at the 21st AGM were carried. 

13.0 CLOSE OF MEETING 

13.1 There being no other business to be transacted, the 21st AGM ended at 11.47 a.m. 

Signed as a correct record of the proceedings 

………………………………………. 
Chairman 
Date: 1 July 2024



Registered Address: Level 10, Main Block, Plantation Tower, No. 2, Jalan PJU 1A/7, Ara Damansara, 47301 Petaling Jaya, Selangor Darul Ehsan, Malaysia 

Sime Darby Plantation Berhad (647766-V)  

T + (603) 7848 4000

F + (603) 7848 5360

W  www.simedarbyplantation.com

Group Corporate Secretarial 

Level 12, Main Block, Plantation Tower 

No. 2, Jalan PJU 1A/7 

Ara Damansara, 47301 Petaling Jaya 
Selangor Darul Ehsan, Malaysia 

27 May 2024 

MINORITY SHAREHOLDERS WATCH GROUP 
Level 23, Unit 23-2, Menara AIA Sentral  
No. 30, Jalan Sultan Ismail 
50250 Kuala Lumpur 

Attention: Dr Ismet Yusoff 
Chief Executive Officer 

Dear Sirs, 

21st Annual General Meeting of Sime Darby Plantation Berhad to be held on 
Tuesday, 28 May 2024 

Thank you for your letter dated 23 May 2024 informing Sime Darby Plantation Berhad 
(SD Plantation or the Company) of the questions that the Minority Shareholders Watch Group 
(MSWG) intends to raise at the 21st Annual General Meeting of the Company to be held on 
Tuesday, 28 May 2024 at 9.30 a.m. 

As requested, enclosed, SD Plantation’s response to the matters raised by MSWG in the letter. 

Thank you. 

Yours faithfully, 
SIME DARBY PLANTATION BERHAD 

AZRIN NASHIHA ABDUL AZIZ 
Group Secretary  

KENC/WRH/AGM 2024/MSWG 

APPENDIX 1

http://www.simedarbyplantation.com/
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OPERATIONAL & FINANCIAL MATTERS 

1. The Company had on 30 April 2024 via Bursa website, announced its intention to change its brand
name to SD Guthrie Berhad. The “Sime Darby” brand is owned and controlled by Sime Darby
Berhad, the former parent company of SD Plantation. Since the demerger and listing of SD
Plantation six and a half years ago, it has operated under a licence, subject to the terms of a brand
and trademark licensing agreement, paying an annual fee for the use of the “Sime Darby” brand.
(SD Plantation’s website)

a) What will be the total savings for the Company upon completion of the rebranding exercise?

Since the demerger and listing of SD Plantation in November 2017, SD Plantation has operated
under a licence, subject to the terms of a brand and trademark licensing agreement, paying an
annual fee of RM2 million for the use of the “Sime Darby” brand.

After the rebrand, although we will not have to pay the RM2 million annual licensing fee to
Sime Darby Berhad, about the same sum of money will be used to register and maintain the SD
Guthrie mark across all our jurisdictions. The Board had decided to rebrand to SD Guthrie, to
ensure that we would be able to explore all opportunities available to us as one of the largest
private sector landowners in Malaysia. Continuing as a Sime Darby company would have
restricted our capacity to venture into development of industrial parks and such adjacencies.
With this new brand, we will be able to grow into new verticals, which will have a positive
impact in the longer term.

b) What is the total estimated cost for the said rebranding exercise?

We estimate that it will cost between RM40 million and RM50 million across our global
operations. This includes customer roadshows which are being designed as branding and
marketing events, as well as replacing all physical assets.

c) Does the Company foresee any negative impact from the rebranding exercise, given Sime
Darby Plantation name has already made its mark globally?

One of the main risks a change of name poses is the potential loss of brand equity. In this case,
since we do not own the Sime Darby brand, and thus that is not an issue. The other risks could
be market confusion. The current situation with three Sime Darby companies listed on the stock
exchange has caused persistent confusion, even six and a half years after the demerger.  This
risk will be addressed with the rebrand as SD Plantation will be clearly differentiated from the
other two Sime Darbys.

Any potential confusion after the rebrand has been considered and proactive action taken to
mitigate risks. We are ensuring that all our stakeholders are aware of the brand name change.
At the same time, we have taken pains to ensure that it is clear to all our employees and our
customers and other stakeholders, that this name change will not change who we are at our
core. Our Purpose and Values remain the same.

With this rebranding we aim to strengthen customer loyalty, attract new business
opportunities, and drive sustainable growth across our diversified portfolio.
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2. The Group’s milestone development for 2023 was the commercialisation of GenomeSelect™
seeds which were developed in-house, and promises 10% – 34% more oil yield per hectare,
launched in the market in November 2023. Sales to date have been encouraging, with take-up
from both local and international players. (page 6 of AR2023)

a) To what extent will the sale of GenomeSelect™ seeds to external customers contribute to
the Group’s revenue, going forward?

The bulk of our GenomeSelectTM seeds produced in the next 3 years will be utilised for our own
replanting and therefore only a small amount of between 300,000 to 500,000 seeds are
projected to be sold annually to external customers. Therefore, the amount of revenue
contributed to the Group from the sales to external customers is expected to be insignificant in
the near term.

b) The sales of GenomeSelect™ seeds to international players are mainly from which countries?
By selling the Company’s super high-yielding GenomeSelect™ seeds to international players,
will this pose a threat to the Malaysian palm oil industry, going forward?

So far, the overseas sales commitments for our GenomeSelect™ seeds have been primarily to
India and Thailand.

We do not believe that selling our super high-yielding GenomeSelect™ seeds to international
players poses a threat to the Malaysian palm oil industry. Instead, it provides valuable insights
into the seeds' performance across various environmental conditions, ensuring our continued
competitiveness and resilience to climate change impacts.

In line with our commitment to sustainability and industry advancement, we published our oil
palm genome research in 2020. This publication was intended to help the industry produce
significantly more palm oil without causing further deforestation or environmental
degradation. By offering GenomeSelect™ seeds for sale, we facilitate higher yields on existing
landbanks, benefiting the wider agricultural industry and addressing the growing global
demand for commodities sustainably.

c) The Group targets to replant 100% of its plantations with GenomeSelect™ for optimum
productivity (page 68 of AR2023)

i. Based on the Group’s current rate of replanting, by when and how many years does the
Group need to replant 100% of its plantations with GenomeSelect™ seeds?

Based on current replanting rates, it will take between 20 to 25 years for the Group to
replant all of our areas with GenomeSelectTM.

ii. To-date, what is the landbank size that are not planted with GenomeSelect™ seeds?

As at end of 2023, slightly more than 10,000 hectares (approximately 3% of the Group’s
planted area in Malaysia) has been planted with GenomeSelectTM.

In 2023, 80% of the seeds used in our replanting in Malaysia were GenomeSelectTM seeds
and by 2025 the target is to achieve 100% replanting using GenomeSelectTM seeds, this
will increase the annual rate of planting of GenomeSelectTM seeds to approximately 4% of
the Group’s total planted area annually from 2025 onwards.
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3. The Group’s other operating expenses, i.e. professional fees increased significantly to RM127.1 
million (FY2022: RM86.2 million). (page 165 of AR2023) 
 
What are the reasons for the huge increase and the key breakdown for professional fees? 

The Group engaged external consultants for professional advisory and consultation in relation to 
benchmarking, valuation and advisory on certain expansion projects particularly when certain skill 
sets or expertise are not available in-house. 

Professional fees in FY2022 were inclusive of a RM26 million reversal of provisions made for 
consulting and advisory services on remediation payments to foreign labour workforce. Excluding 
the said RM26 million reversal, the professional fees in FY2023 of RM127.1 million was higher by 
approximately RM14.9 million as compared to FY2022. 

Professional fees incurred in FY2023 comprised mainly of land related consultation of RM26.7 
million (inclusive of valuation, survey, agency fee and advisory to resolve land issues), review of 
ancillary new business of RM18.6 million, legal advisory and services of RM13.7 million, advisory for 
employees remediation payments of RM10.6 million, transformation initiatives of RM8.1 million, HR 
related services of RM7.5 million, ESG related advisory of RM6.6 million, IT consultancy and services 
of RM5.9 million,  outsourcing of internal audit and compliance services of RM4.0 million and tax 
compliance & advisory of RM3.4 million. 

 
 
SUSTAINABILITY MATTERS 

 
4. Under human rights, the Group have initiated a 10-year workers’ housing improvement plan in 

Papua New Guinea and the Solomon Islands, in line with ILO and national housing standards 
(page 12 of AR2023). In FY2023, a total of 8,637 issues have been raised through the Group’s 
social dialogues, of which 98% have been resolved and the remaining issues relating to building 
or infrastructure are in various stages of being addressed (page 33 of Sustainability Report 2023 
(“SR2023”)) 
 
How extensive is the workers’ housing issues that the Group needs 10-years’ time to address? 
What is the key scope of work that needs to be carried out to improve the workers’ housing in 
Papua New Guinea and the Solomon Islands? 

Our housing improvement plan is part of the Group’s initiative to improve the standards of living of 
our workers who are also provided in-kind benefits. 

The majority of workers housing in our estates in Papua New Guinea and the Solomon Islands are 
over 20 years old and either need to be replaced or require repairs and refurbishment. Due to the 
large number of houses involved, the scale of the improvement initiatives has been scheduled over 
a 10 year plan which commenced in 2023. 

The timeline is influenced by various factors such as the procurement and transporting of materials 
and security challenges in Papua New Guinea and The Solomon Islands as well as the capabilities of 
local contractors. These have been identified and accounted for in the project's risk mapping process 
which will be progressively reviewed. 
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5. The Group is also exploring carbon sequestration using microalgae technology to reduce its 
carbon footprint and promote circularity. In FY2023, SD Plantation successfully completed the 
installation of a trial plant for microalgae carbon sequestration. (page 21 of SR2023) 

 
What is the outcome of the trial and what were the results? 

The trial is ongoing. With the installation of the trial plant, we are now better equipped to collect 
data to confirm the theoretical feasibility and appropriate commercial model as a proof of concept 
before proceeding further. 
 
 

6. SD Plantation’s disclosure on trends in confirmed fires and hotspots within 5km radius of estate 
boundaries increased significantly to 745 cases of confirmed fires (FY2022: 139 cases). (page 27 
of SR2023) 

 
a) What were the main cause of these fires within 5km radius of the estate boundaries? 

Fires can be caused by many factors and usually occur during the dry season. Our operations, 
as well as those areas within our concessions which are occupied by local communities, are also 
susceptible to unpredictable fires. 

The main cause of fires within 5km radius of our estate boundaries is due to shifting cultivation, 
or also known as slash-and-burn agriculture, whereby local farmers clear their land by cutting 
and burning vegetation before they plant new crops. Under Indonesian law, smallholder 
farmers are allowed to use controlled burning on a very limited scale of 2 hectare of land as 
part of traditional agriculture practices. 

To address the risk, SD Plantations has in place firefighting teams at our operations to help put 
fires out. A series of training programmes were conducted with these teams, which includes 
firefighting simulations, trainings with contractors and fire socialisation in schools. We have 
also partnered with seven universities across Indonesia to develop integrated community-
based fire prevention programmes, which aim to educate local communities in fire-prone 
villages around our operations about sustainable agriculture practices. 

You may find further details of the identifying causes of fires within our estate boundaries for 
FY2021 to FY2023 in our 2023 Sustainability Report. 

 
b) Climate change causes hotter days and heavier rain, which may lead to more fire incidents 

and floods. What are the Group’s strategies to deal with the climate change effect on 
insurance premiums? 

Reviews of the Group’s insurance policies are conducted annually to ensure sufficient coverage 
including those against fire and flood incidents. Furthermore, our appointed insurance broker 
is also responsible to source for the most competitive terms for the Group. 

We also actively educate our insurers on the various mitigating efforts we’ve put in place in our 
operations to indicate the Group’s pro-active management of our climate change risk 
exposures. 
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CORPORATE GOVERNANCE MATTERS 

7. The Group has further strengthened its Board diversity, with 40% of the Board comprising women
directors, up from 30% last year. (page 7 of AR2023)

What benefits has the Board experienced from increased gender diversity among its members?
How has the Board's performance been impacted in relation to these benefits?

In line with the Company’s Board Composition Policy, the Board’s overriding objective in any new
appointment is to select the best candidate with a view to achieving a high-performing Board.
Appointments are based on merit, the individual’s experience and capabilities, and are measured
against a set of objective criteria.

The Board benefits from the diversity of experience, exposure, and skill sets of all its members. Our
women directors possess a wealth of expertise in various fields, including Economics, Public
Administration/General Management, Accounting/Financial Management, Banking & Finance,
Supply Chain, Sustainability, Portfolio Management, Equity Research and Corporate Finance.

8. Following the recommendation of the Malaysian Code on Corporate Governance 2021 (“MCCG”)
to engage an independent expert periodically to facilitate objective and candid Board
evaluations, the Board & Directors’ Effectiveness Evaluation (“BDEE”) 2023 was conducted by an
external party, Deloitte Business Advisory Sdn Bhd (“Deloitte”). (page 30 of Corporate
Governance Report 2023 (“CGR2023”))

a) On average, how did the Board score in each of the key areas that the independent expert
had assess during the BDEE exercise?

The report indicated that SD Plantation’s overall score of 86% was on par with the market
average score of 86%. Comparatively, SD Plantation’s BDEE 2023 score was in line with the
average plantation board which stood at 86%. The performance of all Board Committees’ was
also relatively strong compared against the corresponding board committees of comparator
entities.

The key assessment criteria used for the BDEE 2023 including the average scores are as follows:

Questionnaire Assessment Criteria Audience Average Score 

Board Evaluation 

(i) Board Governance and 
Oversight

(ii) Board Processes and 
Infrastructure

(iii) Board Capabilities Assessment

(iv) Fit and Proper Assessment

All Board 
members* 

82% 

77% 

82% 

100% 

(v) Independence Assessment
Independent 
Directors only 100% 

*Note: All Board members except Ms Jenifer Thien and Puan Sharifah Sheila as they were appointed on
22 December 2023 and 5 February 2024 respectively.



6 

b) We note that the performance of the Board in addressing SD Plantation’s material
sustainability matters was evaluated through the BDEE. ESG related areas are also included
as Key Performance Indicators (“KPIs”) in the Group’s Corporate Scorecard. (page 27 of
CGR2023)

i. In relation to quantitative environmental, social, and governance (“ESG”) KPIs on the
evaluation of C-Suites in FY2023, how did the senior management perform in relation
to these KPIs?

In FY2023, the senior management performed well on its ESG KPIs having improved SD
Plantation’s performance on the Sustainable Palm Oil Transparency Toolkit (SPOTT)
ranking of palm oil producers, moving up 3 positions in the ranking to 4th place from 7th

place the year before.

Another landmark achievement was SD Plantation becoming the first palm oil company
with net-zero targets validated by the Science Based Targets initiative (SBTi).

ii. What was the weightage of the ESG KPIs (by percentage) vis-à-vis operational and
financial metrics in the overall performance evaluation of the Board and senior
management?

In terms of KPIs weightage for the senior management, the financial component is the
largest at 40%, this is followed by the ESG and operations component which contributes
20% each. The remaining 20% is made up of various other components such as strategy,
people and customer.

For the SD Plantation Board, there are no weightages assigned to each assessment
criteria. The manner of assessment at the Board-level is undertaken differently and all
assessment criteria are looked into holistically, including the Board’s role and oversight
over Environmental, Social and Governance matters such as sustainability governance, the
Company’s integration with recommendations set out by the Task Force on Climate-
related Financial Disclosures as well as an assessment of the Sustainability Committee’s
performance.
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ADVANCE QUESTIONS 

No. Questions Responses by 
Sime Darby Plantation Berhad (SD Plantation) 

1. Why is the yield so low and 
uncompetitive compared with 
United Plantations Berhad or 
Kuala Lumpur Kepong Berhad 
due to poor management? Or 
leakages? 

The production yields for fresh fruit bunch (FFB) are 
influenced by a multitude of factors, including but not limited 
to, soil quality, planting material, weather conditions and 
agricultural practices. In the past two years, SD Plantation’s 
production was heavily impacted by the acute labour 
shortage faced in our Malaysian operations due to border 
control restrictions during the pandemic. 

Since the lifting of the restrictions, we have dedicated our 
focus in two main priorities which are the rehabilitation of 
field conditions, catching up on good agricultural practices 
and recruiting the workers needed for our Malaysian 
upstream operations. Following these intensive efforts 
undertaken, the FFB production in our Malaysian operations 
registered a 18% increase year-on-year (YoY), bringing the 
Group’s full year FFB production higher by 8% YoY and we 
expect this improvement to continue into the financial year 
(FY) 2024.  

As our Malaysian operations gradually improve, further 
efforts to increase our yields include the use of our high-
yielding planting material GenomeSelect™ in our replanting, 
continuing to invest in precision agriculture such as 
advanced mechanisation, automation, and digitalisation 
solutions to reduce reliance on manual labour and investing 
in further research to produce oil palms which are not only 
high-yielding but also disease tolerant and climate resilient. 

2. Net-Zero Targets: 

SD Plantation recently 
achieved a global milestone by 
becoming the first palm oil 
company with validated net-
zero targets approved by the 
Science Based Targets 
Initiative (SBTi). Could you 
elaborate on the specific 
actions and strategies the 
Company is implementing to 
achieve these targets? 

The strategies that we have developed to achieve our Net 
Zero ambition are centred on three key areas which are:  

• Acceleration of Renewables Programme – Our
Scope 1 Energy & Industrial emissions primarily
originate from methane produced from mill effluent
treatment. To address this, our renewable energy
arm plays a crucial role by seeking opportunities for
the development of biogas plant installations within
the Group’s operations to effectively capture
methane. To date, there are 16 operational biogas
plants across our operations which convert
methane from palm oil mill effluent (POME) into
renewable energy.

Apart from this, we are also expanding the rollout of
solar projects across our operations to reduce the
use of conventional energy and diesel consumption
and actively exploring biomass enhancement
opportunities to convert biomass waste into
valuable resources, further reducing carbon
emissions and fostering a circular economy.

• Land Use Transformation – Under this initiative,
we are expanding on our existing reforestation,
conservation and biodiversity efforts, which includes
reforestation of non-productive agricultural land as
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No. Questions Responses by 
Sime Darby Plantation Berhad (SD Plantation) 

well as large-scale tree-planting as a nature-based 
solution to increase carbon sinks. We have actively 
engaged in numerous conservation and 
reforestation endeavours, primarily centred in 
Malaysia. In FY2023, we allocated RM7.36 million 
to support conservation initiatives. Additionally, our 
reforestation programmes have resulted in the 
planting of over 2 million trees to date. 
 

• Accelerating Engagements with Suppliers – 
Addressing Scope 3 emissions generated from 
third-party suppliers or others in the value chain 
presents the greatest challenge in our Net-Zero 
journey. We are therefore committed to engaging 
suppliers in order to ensure the replication of our 
sustainable measures not only within our own 
operations but also across our entire value chain, 
taking a collaborative approach towards achieving 
sustainability. In this regard, we have set a target to 
achieve 100% verified No Deforestation, No Peat 
and No Exploitation (NDPE) supply chain by 2025 
which in 2023, we’ve achieved 75% NDPE 
compliance in our supply chain.  
 

3. Sustainability Focus Areas: 
 
How does SD Plantation 
integrate its net-zero aims into 
its broader sustainability focus 
areas, including climate action, 
human 
rights, and responsible 
sourcing? What steps are 
being taken to ensure 
alignment with these goals? 
 

The targets we have set to achieve our net-zero commitment 
are an integral part of the Group’s sustainability pillar which 
places focus on three sustainability priorities – climate 
action, human rights and responsible sourcing.  
 
Aligned with our climate action priority, our Net Zero strategy 
on “Land Use Transformation” includes implementing 
nature-based solutions by expanding our existing 
reforestation, conservation, and biodiversity initiatives. 
These efforts are also in line with our sustainability focus 
area on biodiversity and conservation where we are 
committed to safeguarding biodiversity, ensuring measures 
are in place to minimise human-wildlife conflicts in our 
operational areas, maintaining and enhancing high 
conservation value (HCV) areas and implementing wildlife 
conservation programmes to protect these areas. 
 
With regards to responsible sourcing, effective supply chain 
management is crucial to not only achieve our Net Zero 
targets through traceability in ensuring our supply chain is 
NDPE compliant, but also to ensure the palm oil products 
sourced by the Group are sustainable and are responsibly 
produced. Our traceability platform, Crosscheck allows for 
anyone to report any issues found within our supply chain 
which would then be addressed through our supply chain 
grievance management system.  
 
In terms of human rights, while our net-zero targets do not 
directly touch on human rights matters, it remains part of our 
material sustainability matters as we recognise that 
employees and workers are the cornerstones of our 
achievements, and we are committed to safeguarding the 
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Sime Darby Plantation Berhad (SD Plantation) 

rights and well-being of our employees and workers in our 
global operations. 
 

4. Operational Insights: 
 
Could you share any key 
operational updates or 
initiatives that the Company 
has undertaken recently? For 
instance, advancements in 
sustainable farming practices, 
yield improvements, or 
technology adoption? 
 

Operational Excellence and Innovation go hand-in-hand in 
SD Plantation’s growth strategy. The Group has always 
been heavily investing in automation, mechanisation and 
digitalisation of its operations. As of end of 2023, 705 
machines have been rolled out in our Malaysian estates, 
covering all non-harvesting operations, namely weeding, rat 
baiting, sanitation and manuring. This includes 10 new 
machines and a new Geospatial Analytic (Geo-AI) 
programme which enables us to identify Ganoderma 
fungus-infected palms. As a result, we are gradually 
reducing the need for labour. In FY2023 alone, we managed 
to reduce our non-harvesting workforce in Upstream 
Malaysia by 1,723 workers.  
 
On the digital front, our plantation management application, 
Palm Digital, went through various upgrades in FY2023 as it 
continues to improve our fertiliser management process, 
digitise in-field operations and improve yields through data 
driven decisions. We are also working on expanding the use 
of autonomous vehicles and drones in an effort to reduce 
dependence on manual labour.  
 
In terms of yield improvement initiatives, since the 
development of SD Plantation’s high-quality seeds, 
GenomeSelect™, the Group has accelerated replanting with 
these materials on over 10,000 hectares since 2016, and 
palms planted in 2018 are yielding 10% to 34% more oil per 
hectare compared to conventional palms. We are also 
looking at avenues to further enhance the current 
GenomeSelect™ to increase yield stability and disease 
tolerance. 
 

5. Community Engagement: 
 
What community engagement 
programmes or partnerships 
has SD Plantation established 
to create positive impact in 
local communities where it 
operates? 
 

SD Plantation is involved in various Corporate Social 
Responsibility (CSR) initiatives to enhance the wellbeing of 
communities surrounding our operations, especially in our 
upstream activities. We allocate significant resources to 
engage and form partnerships with local communities to 
foster mutual growth. For instance, we provide employment 
opportunities and offer training for alternative and 
sustainable livelihood and contribute to the communities’ 
welfare by investing in infrastructure such as roads, 
community halls, and clinics and providing access to basic 
necessities like clean water, sanitation, and education.  
 
We are also committed to support smallholders within our 
supply chain by running extensive smallholder programmes 
across our operations in Malaysia, Indonesia, Papua New 
Guinea and Solomon Islands to build smallholder capacity 
and guide them towards sustainable practices. To date, we 
have approximately 33,000 smallholders participating in 
support programmes, and we have assisted around 18,000 
smallholders to acquire Roundtable on Sustainable Palm Oil 
(RSPO) certification.  
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SD Plantation also embarks in community development 
programmes through philanthropy and provision of 
scholarships, which includes collaboration with Yayasan 
Sime Darby, focussing on its five pillars: education, 
environment, community and health, sports as well as arts 
and culture. In FY2023, approximately RM57 million was 
channelled towards the community. 
 

6. Change name to Guthrie? 
 

Since the demerger and listing of SD Plantation in 
November 2017, SD Plantation has operated under a 
licence, subject to the terms of a brand and trademark 
licensing agreement, paying an annual fee for the use of the 
“Sime Darby” brand. Being tied up by a license is difficult for 
us, as it imposes significant constraints on our ability to 
make our own strategic decisions for the brand and 
business. We are a large company, and we have ambitions 
for sustainable growth. Thus, it is important that we own and 
control our own brand and identity.  
 
For us, the “SD Guthrie” brand holds a unique position as it 
is part of our origin story, which goes back beyond the “Sime 
Darby” brand. The “Guthrie” brand was established more 
than 200 years ago with Alexander Guthrie as a trading 
house in Singapore. This original story of Guthrie is one of 
pioneers and visionaries, who navigated challenges with 
determination and foresight. When Malaysia executed the 
"Dawn Raid" of Guthrie & Co on the London Stock Exchange 
in 1981, strategically acquiring majority ownership, it 
signalled both a shift in ownership and, also affirmed the 
continuing spirit of Guthrie under Malaysian leadership. This 
pivotal moment in our history marked a new chapter for the 
Company, guided by the values and principles that have 
defined us throughout the years. Today, as we embrace our 
past and look toward an exciting future, the “SD Guthrie” 
brand stands as a symbol of our unwavering commitment to 
excellence and innovation, echoing the resilience and 
tenacity of our early founders and the generations of 
Malaysian leaders who steered our course. 
 

7. Any plan to increase payout 
rate dividend policy? 

SD Plantation’s dividend policy remains to distribute not less 
than 50% of the consolidated recurring net earnings as 
dividends to shareholders. Depending on the Group’s 
financial performance during the year, the Group may 
declare a distribution of more than the minimum 50% to its 
shareholders. In FY2023, the Group’s dividend payout ratio 
of 63% was well above the Group’s dividend policy. 
 

8. Please reconsider to send to 
your loyal and retired 
shareholders a door gift and e-
wallet top up as token of 
appreciation 
 

The Board will take into consideration the suggestion to 
provide a token of appreciation to shareholders attending 
this virtual Annual General Meeting (AGM). 

9. (a) Given the increasing global 
focus on ethical and 
responsible sourcing of 

As of 2023, we are able to trace up to 96.2% of the products 
we process to the mill level while traceability to plantation 
stands at 73.9%. Furthermore, in line with SD Plantation’s 
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agricultural products, how does 
SD Plantation intend to 
enhance transparency and 
traceability across its supply 
chain to ensure sustainable 
practices? 

NDPE commitments, we have achieved 75% NDPE 
commitment from suppliers in our supply chain as of 2023 
and have set a target of achieving 100% NDPE-committed 
supply chain by 2025. Since 2019, SD Plantation has been 
using an online traceability platform known as Crosscheck 
to provide transparency on our supply chain to our 
stakeholders. Crosscheck provides an overview of the origin 
of the palm products that we process. 
 
We continue to advocate our suppliers towards a 
transparent and responsible supply chain and implement a 
rigorous supplier risk assessment process to ensure that we 
are making informed sourcing decisions. In addition, we 
have in place a robust grievance management system which 
is developed to address concerns from stakeholders of any 
potential non-compliance with our NDPE commitments. 
Investigations will be carried out into all allegations received 
through engagements and open communication with 
accused suppliers. Updates to the grievances raised are 
also publicly disclosed on our Supplier Grievance Register, 
ensuring transparency and accountability in our 
sustainability efforts. 
 

 (b) Are there any specific 
initiatives or partnerships in 
place to monitor and improve 
social and labour standards, 
including worker welfare and 
human rights? 

Human rights and fair labour practices are important to SD 
Plantation as they form the ethical foundation of our 
operations.  
 
To enhance the monitoring of our workers’ welfare, we have 
improved oversight of grievances and accountability for 
grievance handling since 2021. We have also made the 
grievance mechanisms more visible to our workers and 
upscaled our investigating team to address grievances 
raised.  
 
To further promote open communication with the workers, 
SD Plantation has also introduced a formalised social 
dialogue session, in which a representative of workers from 
each nationality will be elected to raise concerns to the 
Operating Unit’s management. This way, we are also 
empowering our workers by giving them a voice to propose 
any suggestions for improvements. 
 
In terms of workers living conditions, we have also enhanced 
our housing and improvement plans in our Malaysian 
operations, in line with national housing standards. Apart 
from that, we launched a mobile application specifically for 
housing repair grievances. Our plan is to also roll out similar 
practices to our operations in other regions as well. 
 
Another avenue that we use to push for changes and 
improvements in the industry is by taking on leadership roles 
in various related industry organisations to continuously 
advocate for more positive changes. 
 

10. Malaysian Palm Oil Board 
reported an unexpected 
increase in palm oil stockpile in 

Yes, SD Plantation saw a similar uptrend in production, and 
we were fortunate to have minimal impact on our inventory 
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April. Does the Company face 
the same issue as well in line 
with the market trends? 

position owing to consistent demand and outflow to local and 
destination markets.  
 
The uptrend experienced by the industry is likely due to the 
increasing price competitiveness of palm oil in the market 
due to the appreciation of soft oil prices shifting demand 
towards palm oil which SD Plantation is well-positioned to 
capitalise on due to our sustainable production practices. 
 

11. In a recent news report, the 
Prime Minister, Dato’ Seri 
Anwar Ibrahim praised SD 
Plantation’s operations in 
Pulau Carey which utilise 
artificial intelligence (AI) and 
drones. How much has the 
adoption of AI and drones 
helped in reducing cost and 
increasing efficiency while 
reducing reliance on foreign 
labour? 

As we continue to work on optimising the use of digitalised 
and mechanised equipment in our operations, there initially 
will be an overlap with our existing traditional workers and 
therefore, cost reduction will not be immediate. The target is 
eventually for the digitalised and mechanised equipment to 
be fully rolled out throughout our operations allowing for our 
workers to be able to cover more area (i.e. increase 
productivity) and increase precision agriculture practices 
which would therefore translate into reduction in cost. 
 
Since the launch of Project Infinity, which is the Group’s 
initiative towards accelerated mechanisation as well as 
automation and digitalisation to reduce dependence on 
manual labour, our non-harvesting workers have reduced by 
25% against our workforce position prior to the 
commencement of the project in June 2021. 
 

12. Recently it was announced that 
SD Plantation is developing 
solar farms on its land. Would 
these plans result in any write-
off of oil palm planting cost 
since it was mentioned that the 
land is currently planted with oil 
palm? 
 

The plots of land identified so far for our investment into 
solar farms consist of palm trees which are nearing the end 
of their useful life of 22 years. Therefore, even though the 
conversion of the land use into solar farms may involve a 
write-off of the oil palm planting cost, the amount involved 
would not be material. 

 
 
REAL-TIME QUESTIONS  
 

No. Questions by 
Shareholders 

Responses by 
Sime Darby Plantation Berhad (SD Plantation) 

1. Dear Honorable Chairman 
and Board of Directors, we 
appeal to your kindselves and 
generosity to reward us your 
loyal shareholders with door 
gifts in the form of e-wallets, 
e-vouchers and/or food 
vouchers, for making the 
effort and taking the time to 
attend this AGM & 
Extraordinary General 
Meeting (EGM).  
 

Thank you. The Board will consider this request and the 
feedback received. 
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2. I have requested for SD 
Plantation’s Annual Report 
from the Tricor portal and 
received a confirmation on 14 
May 2024 that my request 
“has been processed and 
completed”. However, until 
today, I still have not received 
the printed annual report as 
requested. This has 
happened to many other 
requests made via Tricor 
portal. Please improve your 
service and appreciate if the 
SD Plantation Annual Report 
is sent to me as soon as 
possible.  
 

Thank you for bringing this matter to our attention. We will 
address this with our Share Registrar, Tricor. 

3. When to pay dividends and 
distribute treasury shares. 

The Group’s dividend policy is to distribute dividends to 
shareholders of not less than 50% of the Company’s 
consolidated recurring net earnings. It is based on cash 
generated from operations, after setting aside necessary 
funding for capital expenditure and working capital 
requirements.  
 
A final dividend of 6.05 sen per ordinary share amounting to 
RM418.4 million in respect of financial year ended 31 
December 2023 has been declared on 22 February 2024 and 
paid on 20 May 2024. 
 
Thank you for your comments. The Board and Management 
will consider this in the coming years. 
 

4. When can all plantations 
ready for harvest? 

Replanting of palm oil takes three years before the trees reach 
maturity. After 36 months, the fruits are ready to be harvested. 
Replanting activities are carried out every 22 to 25 years. 
 

5. a. How much does the 
Company spend on this 
virtual AGM?  

 
b. Would the Board of 

Directors kindly give e-
voucher as a token of 
appreciation for 
attending this Remote 
Participation and Voting 
(RPV)?  

 
c.  I would like to request a 

printed hard copy of the 
Company’s annual 
report.  

 
d.  What is the future 

outlook and prospects of 

a. The estimated combined cost for this year’s virtual annual 
and extraordinary general meetings is approximately 
RM461,000.  
 

b. As for the gift, the Board will consider the feedback 
received. 
 
 
 
 
 
 

c. Our Share Registrar will arrange for the hardcopy of the 
Integrated Report 2023 to be delivered to you.   

 
 
 

d. We believe the business remains promising and 
worthwhile. The crop production in 2024 is expected to 
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Shareholders 
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the Company’s 
plantation business? 
Please advise. 

undergo slight improvement due to a better labour situation 
compared to year 2023. However, weather plays an 
important role in the operations and yield crop production 
of plantations. Demand from not just food applications but 
also non-food, which is mainly biodiesel feedstock, will 
remain strong. 

 
Despite the fact that SD Plantation remains the most 
efficient plantation company, we will continue to reduce our 
labour requirements and increase participation of local 
workers into the business. We believe our business 
prospects look positive. 

 

6. When can the Company profit 
and dividends as good as 
United Plantations Berhad? 

SD Plantation has almost 600,000 planted hectares altogether 
spread all over Malaysia, Indonesia, Papua New Guinea and 
Solomon Islands. United Plantations on the other hand has 
about 50,000 planted hectares which is less than 10% of our 
land, primarily located in Malaysia (Teluk Intan, Perak) and 
some in Indonesia.  
 
The comparison is not like with like, with one side features a 
plantation in a single locality which is all flat, compared to us 
which boasts various profiles in which flat and undulating 
terrain at around 24% to 25%. It is difficult to compare SD 
Plantation with United Plantations from that angle, but the 
Company will continue to improve our performance and yield 
with high hopes that the Company’s performance will be on par 
with pre-Covid pandemic level by next year. Despite the 
challenges faced, it is believed that our performance is 
considered satisfactory and commendable. 
 

7. Which section make profit 
and which sector making 
loss? 

As disclosed in Note 41(a) of our notes to the financial 
statements, all major segments in the Group are profitable 
although there are individual companies that may be suffering 
small operational losses. 
 

8. Will the Chief Executive 
Officer and Board of Directors 
consider and approve an 
attendance allowance for 
shareholders who attend 
company meetings such as 
the AGM and EGM? After all 
the shareholders have 
always approved the 
allowances, salaries etc of 
the directors who attend 
companies’ meetings such as 
the director’s meetings. etc. 
 

Thank you for your suggestion. We will take note of this. 
However, this is not the practice. Regardless of whether there 
is any incentive for attendance, the Company would like to 
encourage participation of the shareholders at the AGM as this 
is the main avenue for shareholders to engage in dialogue and 
interact with all Directors. 

9. Please elaborate on the 
adoption of AI in the estate 
and mill operations in order to 
reduce the reliance on the 
more and more expensive 
manual labour. Please 

One clear example of successful AI adoption and automation 
is reduced usage of labour. We have a very significant 
department in Digital and Robotics which only SD Plantation 
has. The target is eventually to fully digitalise and mechanise 
our equipment allowing our workers to be able to cover more 
area with increase of 12.5 to 15 hectares per worker. It 
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provide clear examples of 
successful AI adoption, if any. 
 

requires a lot more effort in this arena and in the process, we 
expect a reduction in cost. 
 
Since the launch of Project Infinity, the Group’s initiative 
towards accelerated mechanisation as well as automation and 
digitalisation to reduce dependence on manual labour, our 
non-harvesting workers have reduced by 25% against our 
workforce position prior to the commencement of the project. 
 
We will continue using AI to develop new machines. One area 
where we have been successful is in the use of autonomous 
drones, which can map every palm in our operations and 
precisely spray fertiliser over our palm with the right dosage. 
Similarly, we are adopting these technologies in our mills and 
refineries.  
  

10. a. Kenapa hendak tukar 
nama baru kepada SD 
Guthrie Berhad? 
Bukankah Guthrie milik 
British. Pada saya, tidak 
perlu dibanggakan zaman 
British zaman penjajahan 
yang menyedihkan sudah 
elok nama sekarang.  
Semalam pun ramai 
sudah menunjukkan 
mogok menjual pegangan 
saham mereka padahal 8 
Mei 2024 harga tertinggi 
4.73 telah dapat dicapai 
Alhamdulillah. 

 
b. Saya harap keuntungan 

syarikat dapat ditunaikan 
zakat 2.5% dahulu baru 
selebihnya untuk cukai 
dan dividen alangkan YTL 
Corporation tidak patuh 
syariah bayar zakat dan 
cukai 

a. (Bahasa Malaysia) Nama Sime Darby juga merupakan 
nama penjajah. Tetapi banyak faktor yang perlu 
diambilkira untuk ciri-ciri penamaan dari sifat 
antarabangsa kerana Syarikat kita bukan saja di 
Malaysia. Lebih 70% produk kita dijual di luar negara. 
Jenama SD Guthrie di mana “SD” yang membawa 
maksud Sime Darby merakam satu detik bersejarah 
ketika Permodalan Nasional Berhad (PNB) berjaya 
mengambil alih Guthrie & Co di London Stock Exchange 
pada tahun 1981. "Dawn Raid" dilaksanakan dengan 
jayanya di dalam masa kurang dari 4 jam. Oleh itu, 
Guthrie adalah satu jenama yang menjadi kebanggaan 
Malaysia. 
 
Berkenaan saranan kedua, terima kasih di atas 
cadangan tersebut dan kami amat menghargai sokongan 
berterusan dari para pemegang saham.  
 
(English) The brand name had to be international, strong, 
flexible and timeless. The SD Guthrie brand has all these 
attributes. Additionally, itrepresents a proud period in 
Malaysian history when PNB took control of Guthrie & Co 
on the London Stock Exchange. This Dawn Raid was 
executed in 1981 and was so successful, it was 
undertaken in less than 4 hours. Therefore, Guthrie is a 
very proud Malaysian brand just like Sime Darby which 
came from colonial era.  

 
b. On the second part of your question, thank you for your 

suggestion and we thank all shareholders for their 
continued support.   

  

11. How to participate in EGM 
later, should I stay at the 
same page for the voting? 
 

We have been informed that the Share Registrar has 
contacted the shareholder in this regard. 

12. Can the Board consider a 
more progressive dividend 
policy with growth in mind? 
The director’s remuneration 

We take note of these comments and will continue to strive to 
increase shareholders' returns. The Group is progressing 
towards diversifying its operations into industrial park 
development and renewables activities by leveraging on its 
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and staff remunerations are 
reviewed periodically, no 
issue with that, the dividends 
payments too need revision/ 
growth and not mere % of left 
over. The dividend have 
declined since 2021. There 
are no less than 8 million 
shareholders vide Amanah 
Saham and Employees 
Provident Fund and 
increased dividend will also 
be deemed CSR for no less 
than about 8 million 
Malaysians. 
 

rich landbanks. We believe this will assist in increasing our 
profitability and hence, increase our dividend payout in line 
with the minimum 50% net profit distribution policy of the 
Group. 

13. Why revenue down but 
Director fees and benefits 
high? 

The Group’s revenue declined in FY2023 largely affected by 
the lower selling prices in FY2023. The average realised prices 
for Crude Palm Oil and Palm Kernel declined by 16% and 35% 
respectively.  
 
The Shareholders have approved the revised Board 
Remuneration Framework in AGM 2021. There has been no 
change to the rate of Fixed Fee and Meeting Allowance for the 
SD Plantation Board since then.  
 
At today’s AGM, the Board is recommending changes to: 
(i) The benefits-in-kind (BIK) for the SD Plantation 
 Non-Executive Directors; and 
(ii) The Board Remuneration Framework of  Flagship and 
 Major Subsidiary Companies which include 
 changes to the Fixed Fees, Meeting Allowances  and 
 BIK of the Flagship and Major Subsidiary Boards.  
 

14. How inflation affect the 
Company’s business 
outlook? 

Inflation, along with the depreciation of the Ringgit, has led to 
higher costs of agricultural inputs, which include the cost of 
fertiliser, chemicals, machineries and fuel prices. This has 
required SD Plantation to closely monitor our expenses while 
forging ahead with our rehabilitation work which is at the tail-
end currently in Sabah and Sarawak. We will continue with 
replanting programmes in both Malaysia and Indonesia.  
 
We are proud to mention that our age profile is among the 
lowest in the industry combined, although Indonesia has yet to 
reach there. Malaysia, however, has always maintained a 
good replanting rate. Additionally, we will continue to monitor 
the costs of agricultural inputs. 
 

15. Other than oil palm, rubber 
etc, is SD Plantation planning 
to plant durian trees on a 
large-scale basis & become 
No.1 durian exporter of 
Malaysia to foreign 
countries/markets? 
 

At the moment there are no such plans. We will stick to oil palm 
for now. 
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16. I want to know more about 
Kerian Integrated Green 
Industrial Park (KIGIP) 
project in Tali Ayer Estate in 
Perak.  

KIGIP is a joint Federal and Perak State Government initiative 
towards development of an industrial park with a “Green & 
Smart” concept. It focuses on electrical and electronics 
industry. The proposed development covers about 1,000 acres 
of SD Plantation’s Tali Ayer Estate. We have almost 8,000 
acres which we are setting aside 1,000 acres for the industrial 
park and more or less another 700 acres for solar farm. It will 
be developed by SD Plantation in collaboration with PNB. We 
are not ruling out any other parties, we will assess that. In 
addition, adjacent to the industrial park, SD Plantation is 
looking towards the development and operatorship of a solar 
farm to power KIGIP. 
 

17. a. Since we not allowed to 
carry Sime Darby name 
why should we maintain 
"SD" word as rebranding? 
SD stand for what?  

 
b. Your new name shown 

that current management 
try to eliminate and erase 
Golden Hope history after 
merger. 
 

c. Company provide free 
Electric Vehicle charging 
for employee and will you 
do the same to assist your 
employees when 
Government stops the 
diesel subsidy for those 
drive diesel car? 

 

a. The SD in our brand is a homage to our recent past as part 
of the Sime Darby Group, where much of the brand equity 
has been created by us. Although we are just licensee, but 
we believe most of the brand equity comes from us. 
Guthrie is of course the oldest company within the Group 
and the reason why we have more than 200 years of 
history.  
 

b. We will keep all our great brands alive within the Company.  
In fact, over the next few days, you will find the re-
emergence of the Golden Hope name within our Company. 
 

c. The Company has no plans to subsidise diesel for 
employees at this stage. 

18. Any plan to dispose palm oil 
land with low yield for 
property development? 

We will explore alternative uses of low-yielding estates. While 
development is not necessary at this stage, it is one of the 
options. Another exciting alternative is the establishment of a 
solar farm. We will examine all available options. This is an 
advantage unique to our Company, as no other plantation 
company offers such extensive land coverage nationwide, 
allowing us to explore numerous opportunities across various 
regions. 
 

19. In case the Company decide 
to resume to physical AGM, 
request to hold it as a hybrid 
meeting to facilitate remote 
participation. 
 

Thank you for your suggestion. We may consider hybrid 
general meeting in future. 

20. Any plan to acquire more 
palm oil land? 

The Company will continue to review any available 
opportunities in the market with many factors to be considered 
including cost and affordability, but the Company is always 
open to increase its land banks.  
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21. Kenapa mahu merakam 
dalam sejarah SD dan 
Guthrie sahaja dan tidak 
memasukkan Golden Hope 
sekali. Saya cadangkan SDG 
Guthrie sebagai nama baru. 
Sekurang-kurangnya kita ada 
jawapan mengembirakan 
untuk semua shareholders 
and workers. 
 

Thank you for your suggestion. We understand that this is an 
emotional issue for many people. Similar to the merger that 
happened back in 2007, where all other names were dropped, 
and the name "Sime Darby" was carried. We intend to keep all 
our great brands alive within the Company and in the next few 
days, you will find the re-emergence of the Golden Hope name 
within our Company.   
 

22. If I heard correctly this virtual 
AGM costs RM441,000. Why 
so high? Does it include the 
EGM or is that another few 
100,000? 
 

The cost includes convening both AGM and EGM. The bulk of 
this amount comes from rental of the Broadcast Venue as well 
as broadcasting audio visual equipment and systems.  The 
cost also factored in possible door gifts to appreciate our 
shareholders, subject to the Board's decision. 
 

23. Does Sime Darby hold 
site/plantation visits for the 
shareholders?  

As a matter of principle, the estates are not open to outsiders 
to avoid interruptions to operational activities. However, the 
public is welcome to visit Carey Island as we have a Palm Oil 
Experience Centre which is made available for visits. 
 

 
 


	AGM Minutes 2024 v6-TS signed
	SIME DARBY PLANTATION BERHAD
	MINUTES OF THE TWENTY-FIRST ANNUAL GENERAL MEETING
	OF SIME DARBY PLANTATION BERHAD
	HELD VIRTUALLY FROM THE BROADCAST VENUE
	ON TUESDAY, 28 MAY 2024 AT 9.30 A.M

	Appendix 1 - MSWG Questions and SDP Response
	Appendix 2 - Advance Real-time QA (with written answers) v6



