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FGV is progressing with confidence towards being a global agribusiness company while creating value in a responsible
and sustainable way. Our business foresight and responsible practices have led us to triumphantly establish our presence
in nine countries across the globe, ensuring our communities prosper economically, environmentally and socially as we
safeguard the interests of our stakeholders.

The illustration we have created shows the sustainable cycle of our presence
at various levels of the value chain. The final touch point is represented by a
retail store where we connect with people by supplying everyday essential. Our
optimism, enthusiasm and commitment are expressed by the warm colour tone, as
we want to evoke feelings of happiness, comfort and positive encouragement to
As we are Advancing Responsibly, we are aligned with our purpose of building an integrated value chain advantage. Our our stakeholders.

business is growing beyond our core Sectors to include opportunities which will drive our global agribusiness ambitions.
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Click on the links [ to further information
within the document
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PRACTICES

3 Basis of This Report =

({4

FGV’'S 8™ ANNUAL INTEGRATED REPORT SERVES
AS AN IMPORTANT TOOL IN COMMUNICATING OUR
FINANCIAL AND NON-FINANCIAL PERFORMANCE
FOR THE YEAR. THIS REPORT IS GUIDED BY THE
PRINCIPLES OF INTEGRATED REPORTING AS
OUTLINED BY THE INTERNATIONAL INTEGRATED
REPORTING COUNCIL.

%9

Through our continuous efforts in improving our reporting disclosures and
practices, we aim to help investors and businesses gain a deeper understanding
of the value FGV Holdings Berhad (FGV) creates, preserves and shares with our
stakeholders.

FGV adheres to various reporting guidelines and standards including the
Malaysian Code on Corporate Governance 2021 and the Main Market Listing
Requirements of Bursa Malaysia Securities Berhad, in the production of this
Annual Integrated Report. We also continue to ensure that we work towards
meeting the Global Reporting Initiative Standards with regard to sustainability
reporting.

REPORTING SCOPE AND BOUNDARIES

This Report covers our value creation activities from 1 January 2022 to
31 December 2022. Unless stated otherwise, it includes all of FGV's businesses
in Malaysia and other countries involving operations that we are in full control
of, subsidiaries and joint ventures. We also report on various developments
that may go beyond our reporting boundaries but are highly material to the
Group’s performance.

The Report is designed to provide information in a comparative format to make
it easier for readers to review. We have also embedded sustainability disclosures
throughout the report, demonstrating our commitment to sustainability and its
importance in the value creation process.

2022 REPORTING SUITE

Annual Audited
Integrated Financial
Report 2022 Statements 2022

For a better understanding, this Report should be read together with the other
reports in our Reporting Suite above and other information made available on
our website.

A
@ www.fgvholdings.com

Guided By Global Best Practices N

BASIS OF THIS REPORT

We support the United Nations Sustainable
Development Goals (UN SDGs) by aligning our
sustainability approach and initiatives with the 14
goals where possible. We strive to contribute to a
sustainable future for all, in line with the UN SDGs'’
aim of leaving no one behind.

UN SDGs

End hunger, achieve food security and
improved nutrition, and promote sustainable
agriculture

Ensure healthy lives and promote well-being
for all at all ages

Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all

Achieve gender equality and empower all
women and girls

Ensure access to affordable, reliable,
sustainable and modern energy for all

Promote sustained, inclusive and sustainable
economic growth, full and productive
employment, and decent work for all

Reduce inequality within and among
countries

Make cities and human settlements
inclusive, safe, resilient and sustainable

Ensure sustainable consumption and
production patterns

Take urgent action to combat climate
change and its impacts

Conserve and sustainably use the oceans,
seas and marine resources for sustainable
development

Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably
manage forests, combat desertification,
halt and reverse land degradation, and halt
biodiversity loss

Promote peaceful and inclusive societies for
sustainable development, provide access to
justice for all and build effective, accountable
and inclusive institutions at all levels

Strengthen the means of implementation
and revitalise the global partnership for
sustainable development

ANNUAL INTEGRATED REPORT 2022 3
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B Guided By Global Best Practices

Basis of This Report

DETERMINING OUR MATERIAL MATTERS NAVIGATING THROUGH THIS REPORT

This Report has been developed based on the material matters ~ All icons featured here are Navigation Icons that will be
identified in 2021 and revalidated in 2022 to ensure that our  consistently featured within our Report as a guide towards better
reporting provides a fair, accurate and comprehensive account of  integration and presentation of information.

our strategy, performance and prospects. These material matters
were mapped against our three sustainability pillars to provide a
more inclusive and informed view to our stakeholders.

m More information on Material Matters can be found on pages 36 to 37. eﬁ
NP

REPORTING INTEGRITY

OUR SIX CAPITALS

Natural Intellectual Social & Relationship
In safeguarding the integrity of this Report, we ensured that
information provided is reliable, consistent and complete. The 7 [fﬂj] B
reviewing process and approval by the Reporting Committee 4
ensures compliance with the International Integrated Reporting R MUTET MG

Council Framework and is fair representation of FGV's

performance and operations. OUR STRATEGIC THRUSTS

This Report was also reviewed by the Audit Committee and

submitted to the Board for final approval together with the . @@@
Audited Financial Statements as part of our stringent governance @O

practice. Operational Product New Growth Financial &
Improvement & Market Areas Capability

The review of this Report is further supported by our external Penetration s lialng

auditors who conducted assurance on our Audited Financial

Statements. The external auditors also provided a limited OUR KEY MATERIAL MATTERS

assurance review on our Statement on Risk Management and
Internal Control.

FORWARD-LOOKING STATEMENTS V\/ E R E M A | N

Forward-looking statements are used throughout this Report to Governance, Operational Sustainability Traceability,
describe FGV's plans, objectives, strategies, future operations Ethics & Bxellence Certification Responsible

and performance. Such statements should not be considered Chain Management AN E S I AB LI s H E D

Integrity Sourcing & Supply
as guarantees of the Group’s future performance as it is subject

to risks, uncertainties and assumptions. Actual results and 2 Jail
outcomes may differ from those described in the forward-looking %@ > C@D

statements. FGV does not make any representation or warranty,

.. . . . : Upholding Human  Occupational Climate
whether explicit or implied, that forward-looking statements will Rights & Labour  Health & Safety Action
Standards

be realised.

Click on the links [ to further information Our Story &
within the document 2022 Highlights =%

5-Year Financial Highlights =&
Sustainability Highlights =
Our Approach to Sustainability &

OPPORTUNITIES FOR FEEDBACK ® PLART @ PILAR2 @ PILLAR3

We welcome the feedback of our stakeholders and the public on
our reporting to continuously assist us in elevating our reporting
practices and standards. Please reach out to our Investor Relations
team by phone or email via the following contact details:

- 2 Global Presence &
Q 03-2789 0000 Corporate Details =&
FGV's Key Businesses &

OUR TOP RISKS

Trading Market Financial Labour . R
B fgv.investors@fgvholdings.com Risk Risk Risks Risk Organisational Structure =
g (- e
19 @
Jard
Sustainability Climate Cyber Security
Risk Risk Risk

4 FGV HOLDINGS BERHAD %%
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I \Ve Remain An Established Business

OUR STORY

Delivering
Sustainable Foods
and Agriproducts to
the World

PARTNERSHIP

Best solutions and
ideas come from
working with both
internal and external
parties.

6 FGV HOLDINGS BERHAD
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Developing and producing high-quality
products sustainably that are both good
for the people and the environment

ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

Practicing a healthy and innovative
working environment and culture within
the Group whilst promoting the same to

our suppliers

Establishing an integrated value chain
business ecosystem

RESPECT

Our sustained success
and achievements
can only come
from respect for
people as well as the
environment, which
is the main source of
our business.

The embodiment of governance and

compliance

Cultivating diversification in products and geographies

INTEGRITY

It means being
responsible and
accountable for
one's own actions
and behaviours.
Each employee is
responsible for the
Group's success and
business reputation.

DYNAMISM

Strive to discover,
create ideas
and identify
growth potential
from uncharted
opportunities and
beyond traditional
boundaries, all done
in the best interest of
our stakeholders.

ENTHUSIASM

We are enthusiastic
about what we do,
committed to the
growth and future of
our agribusinesses,
while propagating
sustainable
development around
the world.

TURNING STRATEGY
INTO OUTCOMES

VALUE CREATION IS THE

BEDROCK OF OUR BUSINESS OF GOVERNANCE

% PLANTATION

The Plantation Sector forms the core of the Group and focuses on
all aspects of the supply chain, including Upstream, Downstream,
Research & Development (R&D), Marketing and Trading, as well
as Renewable Energy.

Total Landbank

(including Malaysia and Indonesia)

439,051 Ha

CPO Production

2.90 million MT

FFB Processed
14.25 million MT

Planted Area

Oil palm

3341075 Ha FGV Estates

Rubber 28% (3.99 million MT)
7,204 Ha

Other crops Third Parties

3,435 Ha 27% (3.85 million MT)

FELDA Settlers

45% (6.41 million MT)

Unplanted area

94,337 Ha

67 wils

100% Mspo-certified & 45% RSPO-certified

R&D
>12,000 Ha
of oil palm plantations for R&D purposes
69 highly qualified researchers

15 agronomists

Producer of Yangambi ML161, an
award-winning planting material with

>40°/o domestic seed market share

Malaysia’s leading fertiliser
manufacturer with

>700,000 MT annual production capacity

SHAPED BY HIGH STANDARDS

WITH TRANSPARENCY EMBEDDED S —
IN OUR BUSINESS PRACTICES o—

We Remain An Established Business

Our Story

Our Sugar Sector operates mainly through our 51% owned
subsidiary, MSM Malaysia Holdings Berhad (MSM). MSM is
Malaysia‘s leading refined sugar producer and one of the largest
standalone sugar refiners in Asia. MSM manufactures, markets
and sells refined sugar products ranging from refined sugars to
sugar sucralose and stevia mix, promoting healthier options for
our consumers.

Sugar Refining Capacity

2.05 million MT

GULA PRAI

0/. domestic refined sugar
>60 /0 market share

Our Logistics arm strengthens the core of FGV's business
entities with the nation’s largest liquid bulking installation and
dedicated fleets to drive growth in Logistics through innovation
and technology. Other supporting businesses under this Sector
include Information Technology and Hospitality.

Total‘ Storage Capac‘ity

(including I\/Ia/ayila ar-wd Pakistan) Mixed Fleet

1.07 million MT Vehicles
>600

Liquid Dry Cargo units

948,990 MT 123,000 MT

Consumer Products & Integrated Farming leverage on synergies
within FGV to diversify into other forms of agriculture products,
in bringing additional revenue to the Group.

brand in Malaysia with
market share of

brand in Malaysia with
market share of

@;ﬂ More information on Business Performance for each Sector can be found in the Group Business Review on pages 55 to 72.

ANNUAL INTEGRATED REPORT 2022
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I \Ve Remain An Established Business

2022 HIGHLIGHTS

WE REMAIN AN
ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

TURNING STRATEGY
INTO OUTCOMES

N4

NATURAL
CAPITAL

Completed 10,858 Ha of

felling and 2,232 Ha of
planting work.

Applied 240,448 MT of fertiliser,
equivalent to 75% coverage.

INTELLECTUAL
CAPITAL

Updated FGV's e-Wallet mobile
application with a remittance feature
which allows our migrant workers to send
remittances to their families in their country
of origin.

Awarded the Jendela Project
(Phase 1) for 91 sites across Malaysia.

Launched FGV e-Productivity mobile
application for our estate workers to
effectively manage their adminstrative matters and
engage with the workers on-site.

Expanded intelligent
Robotic Process
Automation’s

scope to improved efficiency and
productivity of the finance shared
services function.

Implemented Audit Command
Language Analytics which enables the
extraction of data, manages risk and detects and
prevents fraud.

SOCIAL &
RELATIONSHIP
CAPITAL

L

Established the Sustainability
Frameworl to manage
Environmental, Social and Governance risks
and opportunities.

/ Invested around
RM17.18 million
[I in various initiatives under
Corporate Social Responsibility.

Launched the Independent
Smallholders Consultation

Programme to engage with
smallholders in accordance with FGV's
responsible sourcing commitment.

Collaborated with Yayasan Didik

Negara, to educate 120 primary school
students on wildlife conservation.

Collaborated with The
Malaysian Trades
Union Congress and The
International Labour
Organization (ILO)
Malaysia to raise awareness
on child labour and forced labour.

Partnered with Project Liberg

to conduct multiple workshops with

117 students and teachers to raise awareness of
child trafficking.

8 FGV HOLDINGS BERHAD

VALUE CREATION IS THE
BEDROCK OF OUR BUSINESS

SHAPED BY HIGH STANDARDS
OF GOVERNANCE

WITH TRANSPARENCY EMBEDDED
IN OUR BUSINESS PRACTICES

We Remain An Established Business

2022 Highlights

FINANCIAL
CAPITAL

Collaborated with Bank Simpanan Nasional to launch
a Shariah-compliant financing facility for Umrah, Hajj and

packaged tours.

000

HUMAN
CAPITAL

Conducted 220,626
hours of training
across all levels to
upskill employees.

Recruited more
than 10,000
plantation
worlcers which
reduced the Group's
labour shortage to 13%.

Scored 81% in the
FGV Employee
Engagement
Survey, placing us
in the top quartile of
the Malaysian norm.

MANUFACTURED
CAPITAL

Increased Saji refined cooking
oil and Seri Pelangi margarine
market share to 45.7% and
43.9% respectively.

Launched a total of nine Stock Keeping Units
(SKUs):
- Five SKUs under Oils & Fats
segment
e Saji 3 Kg Cooking Qil, Saji Beras
Basmathi & Aroma, Adela Tub
Sunflower Oil and Non-Hydrogenated
Margarine.
- Four SKUs under Integrated
Farming segment
e Horeca Malaysian Fragrant Rice (under
Ladang’'57), Native Chicken Feed, Cat
Food and Cat Litter (under ALMA).

Supplied olein and other palm-based
products to Cambodia and
Vietnam, and palm-based shortening to
the North American market.

i

Commissioned @ new warehouse
with a capacity of 15,000 MT
in Pasir Gudang.

Awarded a three-year
transportation contract with
Tabung Haji to handle Hajj pilgrims’
baggages.

Expanded Linggi’s fresh milk
processing capacity to 30,000
litres per day.

&

Signed @ conditional
shareholders’ agreement with
Baladna Q.P.S.C. and Touch Group Holdings
Sdn Bhd to support the National Food
Security Agenda.

ANNUAL INTEGRATED REPORT 2022
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I \We Remain An Established Business We Remain An Established Business [N

5-YEAR FINANCIAL HIGHLIGHTS SUSTAINABILITY HIGHLIGHTS

2022 2021 2020 2019 2018

Signed 16 Collective

Operating Results (RM Million) Agreements

Revenue 25,562 19,566 14,076 13,259 13,464 . .
Operating profit/(loss) 1,907 1,779 445 (194) (815) W'th our workers” unions for the
Profit/(Loss) before taxation and zakat 1,955 1,714 346 (339) (1,025) period of 2022 to 2024. -

I’Ofl , oss) € ok;e ak))(la 'on ana za af A ! ! 045) ( ! \ Demonstrated our commitment to gender equality as the first
Profit/(Loss) attributable to owners of the Compan 1,329 1,168 146 246 1,081 - - ) ) )

pany agribusiness company in Malaysia to be a signatory

Key Balance Sheet Data (RM Million) of the Women's Empowerment Principles
Property, plant and equipment 7.728 7,674 7,810 8,190 8,501 (WEPS) established by the United Nations Global Compact and the
Total assets 18,111 17,956 17,180 17,702 18,992 United Nations Entity for Gender Equality and the Empowerment of Women
Total borrowings 3,059 3,998 4,293 4,907 5,403 (UN Women).
Total liabilities 10,226 10,770 11,079 11,601 12,388
Shareholders’ equity 6,232 5,421 4,262 4,173 4,465

Share Information

Earnings per share (sen) 36.4 32.0 4.0 (6.7) (29.6) Organised a Fun Run for
Dividend per share (sen) 15.0 8.0 3.0 2.0 Nil our management, plgntation
Net asset per share (RM) 1.71 1.49 1.17 1.14 1.22 management and migrant
) workers to commemorate
Share price as at 31 December (RM) 1.32 1.48 1.28 1.52 0.71 .
International
Note: Financial highlights in previous years are based on latest restated amounts in accordance to changes in accounting policy and application of new MFRS. Maintained 1 000/0 M ig ra nts Day
Traceability to National
- Received the
IVIills and achieved 99%
REVENUE PROFIT/(LOSS) AFTER TAX AND EARNINGS PER SHARE Traceabilitv to Energy Awa rds
(RM Million) MINORITY INTEREST (Sen) Plantati y (NEA) 2022 under the
(RM Million) antations. Renewable Energy on Grid National Grid
13,464 13,259 14,076 19,566 25,562 (1,081) (246) 146 1,168 1,329 (29.6) (6.7) 40 320  36.4 category for Triang Biogas Power Plant.

N Y Y Y

Revised and strengthened the Guiidelines and Procedures for Responsible
Recruitment and Employment of Migrant Workers o align our
practices with international standards, and ensure the application of [N © Recruitment Fees

- Y

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 policy.
RETURN ON SHAREHOLDERS' FUND NET ASSET PER SHARE DIVIDEND PER SHARE
(%) (RM) (Sen)
(2421) (590) 343 2155 21.33 122 114 117 149 171 Nil 2.0 3.0 80 150 Obtained the 2022 Malaysia ‘ Received the Corporate
M () () () Y () () M) Sustainable Palm Oil Excellence in the
Developments Market Commodities Sector
Leadership Award from for Sustainable Value
Frost & Sullivan’s Best Practices. Chain Award 2022
from International Business Review
ASEAN.
N\ N\ N\ / / % % %
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
10 FGV HOLDINGS BERHAD ANNUAL INTEGRATED REPORT 2022 11
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ANNUAL INTEGRATED GUIDED BY GLOBAL
BEST PRACTICES

OUR APPROACH TO SUSTAINABILITY

FGV is guided by a robust Sustainability Framework that allows us to integrate sustainable practices into our business management and
operations while ensuring continuous value creation for our stakeholders and promoting positve social and environmental impacts. We
are committed to upholding human rights in our operations and supply chain, and will continue to enhance our labour practices in line

with labour standards and regulatory frameworks.

WE REMAIN AN
ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

Our Sustainability Framework encapsulates key aspects of the Environmental, Social and Governance (ESG) agenda.

Economic
Growth
Profitability and economic
growth as the main output
of a holistic sustainability
approach.

-“ansformat,bn

FGV
/

Innovatio®

O

Innovation &
Transformation
Linking innovation

and transformation to
promote incremental and
disruptive sustainability-
oriented innovations and
progress.

12 FGV HOLDINGS BERHAD

e
Governance
Integration of sustainability
objectives and targets
into the Company’s core

business strategy, model and
governance structure.

o

Social
Integration of a responsible
approach to social and
human rights issues.

‘l

Environment
Integration of environmental
protection and sustainable
food production in becoming
a zero environmental impact
business.

Our priority is to fully employ a
holistic sustainability approach
that encompasses all sustainability
programmes and targets to create
positive  economic,  environmental
and social impacts. The approach is
anchored on three phases — Rethink,
Repurpose and Redesign, and is being
rolled out from 2022 to 2024:

e Revision of policies and standards

e Resolving resistance and lack of
integration

e Feasibility study and
re-assessment of existing and new
business strategies

¢ Enhancement of existing
sustainability programmes

¢ Strengthening governance for a
holistic approach

¢ Promoting sustainability-related
innovation management

TURNING STRATEGY
INTO OUTCOMES

VALUE CREATION IS THE
BEDROCK OF OUR BUSINESS

SHAPED BY HIGH STANDARDS
OF GOVERNANCE

WITH TRANSPARENCY EMBEDDED 9 — Q < >
IN OUR BUSINESS PRACTICES o—

We Remain An Established Business NN

Our Approach to Sustainability

The Board has oversight of sustainability-related matters and leads the Group’s sustainability direction. Supported by the Board
Sustainability Committee, which receives reports from the Group Management Committee, the Board ensures strategic development
and execution of the Group Sustainability Policy (GSP), and is responsible for the approval of the Group’s sustainability disclosures.

@J More information on FGV's Sustainability Governance can be found in the Corporate Governance Overview Statement on pages 126 to 160.

BRIDGING AT PEAK 2024 - REDESIGN

¢ Redesign processes and products to close the loop

¢ Full and continuous compliance with sustainability
regulations and standards at national and global levels

¢ Continuous engagement and materiality assessment

¢ Continuous improvement on policies and internal
standards

¢ Branding of FGV as a sustainability-based commerce

TAKING THE LEAP 2023 - REPURPOSE

¢ Adoption and integration of a holistic sustainability
approach at the operational level

¢ Management of negative impacts throughout operations

¢ Building a culture that integrates sustainability principles
into improving profitability and livelihood

e Commitment to zero-impact business operations
through circularity (closed-loop)

e Full ethical investment and sourcing

The GSP, which was first introduced in 2016, embodies
commitment to contribute to the achievement of the
United Nations Sustainable Development Goals (SDGs) by
having positive impacts on the economy, environment and
people. The GSP is reviewed and refreshed periodically
to align with the latest sustainability-related legislation
and standards and stakeholder demands, as well as ESG
indices. In 2020, we introduced an enhanced GSP 4.0 as an
updated policy to emphasise on the Company’s ongoing
commitment to sustainability.

Comprising three pillars, namely Promoting Economic
Growth, Respecting Human Rights and Protecting the
Environment, the GSP serves as an overarching framework
for FGV's sustainability agenda. It is applicable to all our
portfolios and entities, including our listed and non-listed
subsidiaries worldwide, in which FGV has management
control. This includes contractors, consultants, suppliers
and all other third parties, who work for them.

¢ Enhancing livelihood
¢ Profitability and efficient use of resources
e Obligation of value chain partners

@g@ Respecting Human Rights

Equality and non-discrimination
Upholding labour standards
¢ Respecting rights of indigenous peoples and local
communities
Health and safety
e Preventing harassment and abuse

¢ Efficient use of natural resources

¢ Managing environmental impacts

* No deforestation and planting on peat

* Protect high biodiversity value and high conservation
value areas

e Limitations on the use of hazardous chemicals and
agrochemicals

¢ No open burning/use of fire

e \Water and waste management

¢ Addressing climate change

ANNUAL INTEGRATED REPORT 2022 13
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I \Ve Remain An Established Business

GLOBAL PRESENCE

North America

219 Estates

67
8

N W W W w s~ o

WE REMAIN AN
ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

TURNING STRATEGY
INTO OUTCOMES

VALUE CREATION IS THE

BEDROCK OF OUR BUSINESS

SHAPED BY HIGH STANDARDS

OF GOVERNANCE

WITH TRANSPARENCY EMBEDDED
IN OUR BUSINESS PRACTICES
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We Remain An Established Business

Global Presence

°
° °
A .
® 1 Oleochemical plant ® 1  Trading office* 1  Trading office* Estates [ J Vegetable oil refinery ® 214 Estates € 10 Bulking terminals
[ J Trading office* ® 67 Mills @ 10 Transportation hub and spoke
) s * Bulking terminals ® 6  \Vegetable oil refineries * Warehouses
® 1 \Vegetable oil refinery* Rubber processing facility (1is JV)* (2 are JVs)* )
@ 4  Transportation depots
* Warehouse ® 4  Rubber processing facilities }
€ 1  Jetty operation
Rubber processing facility . Jetty operation ® 4 Kernel crushing plants * 1 Hotel
1}
FGV's Assets ® 3  R&D centres ) :
2 Collection, Processing and
® Plantation A Sugar # Logistics & Others ® 3 Seed production centres Packaging Centres (CPCC)
® 3 Fertiliser manufacturing plants 1 Fresh milk processing facility
2 Sugar refineries 12 Bulking terminals Collection, Processing and o
) ) (1is JV)* Packaging Centres (CPCC) ® 1 Biodiesel plant 1 Agro food valley
Mills 1 Refined sugar warehouse ) . }
o 10 Transportation hub and spoke Agro food valley ® 1 Oleochemical plant 1 Animal feed plant
Vegetable oil refineries ) -
(3 are JVs)* 8  Warehouses Paddy farming 1 Green rubber processing facility 1 Paddy farming
1isJV)* eri -
Rubber processing facilities ( ) Animal feed plant A 2 Sugar refineries 1 Integrated cattle dairy farm
4 Transportation depots ]
Kernel crushing plants P I P Fresh milk processing facility A1 Refined sugar warehouse
2 Jetty operations )
R&D centres Integrated cattle dairy farm
. 1 Hotel
Seed production centres .
5 . FGV's Total Permanent Operational
Fertiliser manufacturing plants Workforce! Employees Labour
Trading offices*
Oleochemical plants
(1isJv)*
Biodiesel plant (Male) o 0000000 (Male) o 0000000 (Male) o 0000000
%» 11911111 %» 11919110 %» 11911111
Green rubber processing facility 86 /0 84 /0 87 /0
(Female) ¢ ¢ (Female) © ¢ (Female) ¢ ¢
* Joint Venture 1 40/0 ’ ’ 1 60/0 + * 1 30/0 * +
@ More information on the assets owned by FGV can be found on our website, FGV's total workforce as at 31 December 2022 including permanent employees and operational labour
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Jalan Rakyat, Kuala Lumpur Sentral
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FGV’'S KEY BUSINESSES

Upstream

FGV Plantations (Malaysia) Sdn Bhd FGV Palm Industries Sdn Bhd
Pontian United Plantations Berhad PT Citra Niaga Perkasa
Asian Plantations Limited PT Temila Agro Abadi
FGV Security Services Sdn Bhd

Downstream
Delima Oil Products Sdn Bhd — Twin Rivers Technologies Holdings Inc
FGV Kernel Products Sdn Bhd —
FGV Refineries Sdn Bhd —
FGV Biotechnologies Sdn Bhd

Research & Development |

FGV Agri Services Sdn Bhd — FGV Fertiliser Sdn Bhd

FGV R&D Sdn Bhd

Marketing & Trading |

4[: FGV Trading Sdn Bhd
FGV Marketing Services Sdn Bhd

Rubber |

FGV Rubber Industries Sdn Bhd
Feltex Co Ltd

FGV-CVC (Cambodia) Co Ltd

Logistics

FGV Johor Bulkers Sdn Bhd
FGV Bulkers Sdn Bhd
FGV Grains Terminal Sdn Bhd

Langsat Bulkers Sdn Bhd
FGV Transport Services Sdn Bhd
FW.Q. Enterprises (Pvt) Ltd

Others

FGV Prodata Systems Sdn Bhd
Felda Travel Sdn Bhd

MSM Malaysia Holdings Berhad
MSM Prai Berhad
MSM Sugar Refinery (Johor) Sdn Bhd

MSM Logistics Sdn Bhd
MSM Trading & Distribution Sdn Bhd

FGV Integrated Farming Holdings Sdn Bhd
FGV Dairy Farm Sdn Bhd
FGV Dairy Industries Sdn Bhd

FGV Agro Fresh Technology Sdn Bhd
FGV Chuping Agro Valley Sdn Bhd

e e = = (!

11 —Iir —1 ITrrir 1

EE Subsidiaries Joint Ventures

Scan the QR code
to view our Audited
Financial Statements.

Q More information can be found in the Audited Financial Statements 2022.
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ORGANISATIONAL STRUCTURE

Board of Directors

FGV Holdings Berhad

Nomination &
Remuneration
Committee

Board Governance
& Risk Management
Committee

Audit
Committee

Investment
Committee

Board Sustainability
Committee

Group Internal
Audit

Group Governance
& Risk Management

Group Chief Executive Officer

Group Secretarial ——

EE Business Sector
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EE Support Sector
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Dato’ Shahrol Anuwar Sarman
Chairman (Interim)
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In 2022, the world saw a broader return to normalcy for
economies, businesses and societies following two full years of
pandemic-led disruptions as lockdowns were lifted. This also
marked the return to more normal levels of consumption which
caught many off-guard due to the pace of the rebound. As a
result, prices of energy and commodities escalated and even
reached decade-high levels in the first half of 2022. This was
further aggravated by the Russia-Ukraine conflict which set off
a chain of events that pushed food and fertiliser prices higher
and disrupted supply chains. The price of Crude Palm Qil (CPO)
per MT, which had already been tracking upward in 2021 was
pushed even higher in 2022.

The effect of the price rises increased inflation significantly and
led to central banks globally tightening monetary policy with
most countries, including Malaysia, seeing interest rates back
to pre-pandemic levels. Although the world’s Gross Domestic
Product (GDP) grew steadily in 2022, it is expected to moderate
going forward as high interest rates start to dampen spending
and demand".

With the elevated palm oil price environment supporting our
Plantation Sector’s higher CPO production, the Group delivered
record revenues and profits in 2022, delivering our best results
since FGV was listed. This was further supported by robust results
from our Logistics & Others Sector but was partially offset by the
losses in the Sugar Sector due to higher input costs.

Based on our commendable results, the Board approved an
interim dividend of 4 sen per share in the second quarter of

2022 and declared a final dividend of 11 sen per share, for a total
dividend payout of RM547 million for the year.

TOTAL DIVIDEND

" Source: International Monetary Fund (IMF), January 2023 World Economic

Outlook Update
[ 355

In the year under review, the Group’s focus was on developing
new strategies to support its aspiration of advancing responsibly
and creating long-term sustainable value for our shareholders.
Going forward, the Group’s Business Plan 2025 (BP25) contains
specific initiatives that will enable us to expand beyond the
traditional Upstream and Downstream spaces in which FGV
operates, as well as in our Logistics and Sugar businesses.

Broadly, the Plantation Sector remains committed to implement
good labour and agricultural practices, innovate, and maximise
production to mitigate any potential setbacks. Despite the
ongoing challenge of high input costs in the Sugar Sector, we
are determined to adopt a proactive approach to manage risk.
We plan to employ strategic hedging practices for raw sugar,
currency, and crude oil, while also prioritising efforts to increase
production and enhance reliability. In the Logistics & Others
Sector, our businesses will have greater opportunities for growth
as economies continue to recover.

However, beyond the products and services that we will bring to
the market, what happens behind the scenes is equally important.
In this context, we will need a mindset shift within FGV to one
that embraces lifelong learning and an entrepreneurial culture to
explore the potential capabilities of the Group. Here, employees
should embrace continuous learning not only for the benefit of
the Company, but also to uplift their professional and personal
lives. This is why we continue to invest significantly in upskilling
and training across all levels of our employees.

As part of our ongoing efforts to foster a culture of innovation
and inculcate PRIDE values among our employees, we launched
the inaugural edition of the Chairman’s Innovation Award, which
received an impressive total of 34 entries from our subsidiaries.
These entries were evaluated based on a range of criteria,

Chairman’s Statement

including productivity, Environmental, Social and Governance (ESG)
and safety, scalability, presentation and concept. After careful
consideration, FGV Palm Industries Sdn Bhd stood out with its
Rotary Drum Oil Skimmer (RODOS) and Automated Steriliser,
which demonstrated significant potential to enhance our
operations and drive sustainable growth. Meanwhile, FGV R&D
Sdn Bhd introduced its innovative Fortified Organic Fertiliser,
which has the potential to revolutionise our approach to
sustainable agriculture.

Their ideas and initiatives are a testament to the creativity and
ingenuity that underpins our success, and we look forward to
building on this momentum to drive further innovation and
growth in the future.

At FGV, we remain fully committed to advance the business in a
responsible, sustainable and ethical manner. This is where ESG
considerations take centre stage, providing us with the tools
and frameworks to take FGV and the palm oil industry forward
sustainably. In the year under review, we continued to build on
our ESG agenda, especially in the context of responsible labour
practices and gained considerable recognition domestically and
regionally for our sustainability practices.

In recognition of our ESG efforts, FGV received two significant
awards in 2022. These were the 2022 Malaysia Sustainable
Palm Oil Development Market Leadership Award from Frost &
Sullivan’s Best Practices Awards and the Corporate Excellence
in the Commodities Sector for Sustainable Value Chain Award
2022 from International Business Review ASEAN Awards. These
awards serve as a massive encouragement for us to continue
strengthening our ESG efforts together with our stakeholders.

Celebrating our Chairman’s Innovation Award winners, inspiring us to innovate and grow towards a brighter future.
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Chairman’s Statement

gé Environmental

From an environmental perspective, we have continued our
conservation efforts with the launch of the Sun Bear Management
Guidelines with our partners; PERHILITAN, Malaysian Nature
Society (MNS) and Universiti Kebangsaan Malaysia. FGV is also
looking forward to expand the circularity approach to sustainability
by strengthening our waste-to-wealth initiatives. In this regard, we
are actively seeking collaborations with local manufacturers to
convert our Empty Fruit Bunches (EFB) into EFB pellets that can
serve as an alternative renewable energy solution.

Seeking alternative renewable energy is one of our efforts in
combatting climate change, which is currently the most pressing
issue in the world. The negative effects of global warming due to
human activities have intensified and impacted all industries and
global supply chains. Plantation, which is our core business, is one
of the industries that has been significantly affected by the effects
of climate change.

In view of the urgent need to combat climate change, we
committed to the Science-Based Targets initiative (SBTi) and net
zero ambition in 2021 to accelerate our transition to a low-carbon
economy. Going forward, we aspire to embark on the Task Force
on Climate-related Financial Disclosures in the coming financial
year to identify our climate-related risks and opportunities.

This year, FGV revised and strengthened its Guidelines and
Procedures for Responsible Recruitment and Employment of
Migrant Workers to align its practices with international standards,
including committing to No Recruitment Fees for its migrant
workers. By eliminating these fees, our migrant workers will
not be required to pay recruitment fees to third parties. This is
a commendable initiative as it aims to protect and respect the
rights of migrant workers and ensure fair and ethical employment
practices. We also continued to work closely with labour-related
non-profit organisations such as the Fair Labor Association
(FLA), Project Liber8, the International Labour Organization (ILO)
Malaysia and the Malaysian Trades Union Congress (MTUC) to
promote greater recognition and understanding of the issue of
child labour and forced labour among plantation workers.

The Group has also successfully negotiated 16 Collective
Agreements with its workers’ unions, comprising internal unions
and the National Union of Petroleum and Chemical Industry
Workers Peninsular Malaysia, covering the period 2022 to 2024.
These agreements, which are renegotiated every three years, will
ensure that our workers continue to have salaries and benefits
commensurate with the market.

For our smallholders, we launched the Independent Smallholders
Consultation Programme which focuses on creating awareness
on the role of smallholders in the sustainable palm oil industry
and understanding the industry’s challenges and ways forward. In
giving back to society, FGV has invested around RM17.18 million
in corporate social responsibility activities for underprivileged
groups and educational initiatives that have benefitted students
all around the country.
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ﬁf:jlﬂ Governance

At FGV, our commitment to governance is unwavering, and we
strive to cultivate a culture that aligns with our PRIDE values.
To embed best practices in corporate governance and foster a
culture that upholds it, we keep ourselves abreast of the latest
developments and practices in the field. Our framework sets
clear boundaries and defines the various committees that govern
different aspects of the business. Throughout the year, we
reaffirmed and communicated the FGV Governance Framework to
set clear expectations and alignment of conduct by our subsidiaries
with the Board’s risk appetite, where certain reserved matters for
FGV have been spelt out for adherence by the subsidiaries.

At the Board level, we deliberated on many issues including
strategy, risk and sustainability. This included continuous
monitoring of FGV governance arrangements and ensuring that
all of our people acted with openness, honesty and transparency.
We recognise that as we continue to grow, it is crucial to maintain
a strong culture that aligns with our vision, strategy and values.

We pay particular attention to Anti-Bribery and Anti-Corruption
initiatives as we have a zero-tolerance stance against bribery
and corruption. In 2022, we further reinforced our Corruption
Risk Management (CRM) programme, extending coverage to
32 companies, compared to 28 in 2021, and conducted an
Anti-Bribery Internal Audit on FGV-identified sites.

Additionally, we engaged third-party experts to evaluate our
performance. We achieved a score of 91% on documentation
and 85% on implementation for compliance with the Malaysian
Anti-Corruption Commission’s (MACC) Section 17A Adequate
Procedures and successfully underwent SIRIM Berhad's 2
Surveillance Audit. We also took proactive steps to strengthen our
integrity efforts by appointing two former officers from the MACC
to lead our Whistleblowing and Grievance initiatives.

As a result of our strong commitment to uphold good governance,
we received several awards and recognitions as a testament to our
efforts in good practices.

B

and
based on
the Minority Shareholder Watch Group ASEAN [
Corporate Governance Scorecard

category at Alpha Southeast Asia‘s 12" Annual
Institutional Investor Awards

Bronze medal in @
from

Institut Integriti Malaysia

Looking ahead, we are cautiously optimistic about the global
outlook, especially with a recession looming, persistent
inflationary effects and ongoing geopolitical uncertainties.
Global GDP is expected to moderate to 2.7% in 2023, while
Malaysia's GDP growth is forecast at 4% to 5%, according to the
Ministry of Finance. The palm oil sector is, however, expected to
remain resilient despite expectations of the CPO price softening
to around RM4,000 per MT in 2023.

For the Group, besides ongoing productivity and efficiency
improvements in the Upstream business, we will continue to
leverage our research and development capabilities to enhance
existing processes, create new revenue streams and product
offerings. Our Downstream and Sugar businesses will prioritise
operational excellence initiatives while penetrating new markets
and business channels. Meanwhile, our Logistics business will
continue to expand capacity and utilise technology to serve
customers effectively. Lastly, we will explore other segments
which we believe hold great potential for FGV, especially given
the existing capabilities and assets that we possess.

We also have a strong pipeline of ESG initiatives lined up which
include developing a Greenhouse Gas (GHG) inventory and
reduction plan in line with our net zero ambition, alongside other
programmes to reduce our impact on the environment. In the
social context, we will formally adopt policies on respecting and
protecting child rights as well as gender equality and women'’s
empowerment. We will also strive to have the Withhold Release
Order (WRO) issues by the United States (US) Customs and
Border Protection (CBP) modified. Our independent assessor
has concluded its on-site assessment, and we are currently
implementing its recommendations and anticipate submitting
the final report to the US CBP soon.

Effective governance practices are critical for the success and
sustainability of FGV. The formation of a Risk Management
Committee is one of the steps towards achieving this goal, as it
provides oversight and assistance in identifying and managing
potential risks as well as promoting greater transparency and
accountability. In addition, we continuously review our policies
to ensure compliance with current laws and guidelines. We are
also set to conduct a recertification audit for SIRIM Berhad’s
ISO 37001. These measures demonstrate a commitment to
responsible and effective governance, which can ultimately
benefit both the Company and its stakeholders.

Chairman’s Statement

From an overall sustainability perspective, we will advocate
shared responsibility in promoting sustainability. We believe that
all stakeholders have a role to play, especially the government,
which can facilitate the creation of an enabling environment
for sustainability to be embedded in business operations. This
is where FGV will continue engaging with the government to
introduce more ESG-friendly incentives and policies, while forging
new relationships with relevant parties to address environmental,
social and other sustainability issues.

As we advance responsibly, our achievements are attributed
to the efforts of many, including the past and present Board
of Directors. On behalf of Warga FGV, | would like to extend
our heartfelt gratitude to our former Chairman, Dato’ Dzulkifli
Abd Wahab, who handed over the reins to me on 1 April 2023,
after two years of exceptional service at FGV. We wish him every
success in his future endeavours and appreciate his unwavering
commitment and dedication to the growth and success of FGV.
Dato’ Dzulkifli's visionary strategies and insightful guidance have
played a crucial role in shaping our corporate culture, fostering
innovation and driving sustainable growth. It hasbeen animmense
honour for all of us at FGV to have had the opportunity to work
with Dato’ Dzulkifli. | am deeply grateful to have been entrusted
with the responsibility of continuing the invaluable legacy left by
Dato’ Dzulkifli, and will devote my utmost commitment to lead
and steer FGV forward.

I would like to take this opportunity to express my gratitude to
our Non-Executive Director, Datuk Dr. Zunika Mohamed, who
served with us until 11 March 2022. | also warmly welcome two
new Non-Executive Directors who have joined the Board, Datuk
Yatimah Sarjiman who joined us on 8 April 2022, and Encik
Azmin Che Yusoff on 13 September 2022. The Board now has
a total of eight Directors, three of whom are women, upholding
the best practices outlined in the Malaysian Code on Corporate
Governance. Our Board members bring a wide range of skills,
capabilities and depth of experience that will hold FGV in good
stead going forward.

I would also like to extend my sincere appreciation to my fellow
Board Members for their immeasurable support, guidance and
foresight. To the FGV Management Team and employees, thank
you for your relentless dedication and commitment towards
achieving our vision, and your efforts to reflect our PRIDE values.
It is you, our employees, who have enabled FGV to record its
historic achievement this year and | hope that you will continue
to execute your duties to the best of your abilities.

Lastly, | would like to extend my appreciation to the Federal Land
Development Authority (FELDA) and its settlers, and our valued
stakeholders; Thank you for your trust, loyalty and belief in us.
We look forward to achieving more and capitalising on present
opportunities to pave a brighter tomorrow for everyone.

Dato’ Shahrol Anuwar Sarman
Chairman (Interim)
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A Thank You To

Warga FGV bids a heartfelt farewell to Dato’ Dzulkifli Abd Wahab,
a committed leader who devoted two fulfilling years to the
organisation as our Chairman. As a well-respected veteran of the
plantation industry, his outstanding leadership skills, combined
with his vast experience in the plantation industry, have been
instrumental in advancing the organisation responsibly, creating
value for our stakeholders, and transforming FGV's performance.

Dato’ Dzulkifli's strategic direction has been crucial in guiding
us to remain competitive and relevant in today's ever-changing
business landscape. He instilled a culture of learning within FGV,
encouraging us to embrace new ideas and technologies, and his
invaluable contributions to our organisation will be deeply missed.

We express our highest regard and appreciation to him for his
unwavering dedication and remarkable commitment to FGV and
the plantation industry. We wish him the very best in his future
endeavours, knowing that he will continue to make a positive
impact wherever he goes.

We are honoured to have had him as our Chairman, and his
dedication and leadership have left an indelible mark on FGV. We
thank him for his exceptional service and for inspiring us to be the
best that we can be.

B
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GROUP CHIEF
EXECUTIVE OFFICER’S REVIEW

While it was certainly a buoyant environment for our Upstream
business, we continued to be affected by labour challenges which
weighed on palm oil production. However, this issue became less
severe towards the end of the year due to aggressive recruitment
efforts as the flow of migrant workers resumed, hence putting us
in a stronger position heading into the next year.

This was further supported by steady Trading and Logistics
performance and the efforts to make ourselves more resilient
by optimising our operations across the entire supply chain. The
elevated commodity prices were conversely negative for our Sugar
Sector which operated within a high input cost environment and
therefore impacted our financial performance.

Above all, we advanced our value creation journey in a responsible
way, embedding ESG considerations in all our endeavours. | am
optimistic that all of our 51,919 employees are enthusiastic and
resolute in our journey to deliver sustainable agriproducts to the
world.

Overall, the Group delivered historic highs, recording its best
revenue and profits since FGV became a public listed company
in 2012. Revenue was at RM25.56 billion, 31% higher than
RM19.57 billion the year before, while Profit After Tax and Minority
Interest (PATAMI) in 2022 increased by 14% to RM1.33 billion
from RM1.17 billion recorded in 2021.

The Group's solid financial performance was largely driven by the
contribution from higher palm products margins as a result of
higher average CPO and Processed Palm Qil (PPO) prices realised
in 2022. This was also attributed to the higher throughput and
tonnage carried by the Logistics & Others Sector. The performance,
however, was hampered by the losses in the Sugar Sector due to
higher production costs recorded during the year.

REVENUE

PATAMI

WITH TRANSPARENCY EMBEDDED o— Q < >
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In the year under review, the Group focused on the execution
of its four strategic thrusts of Operational Improvement, Product
& Market Penetration, New Growth Areas and Financial &
Capability Building. Our efforts yielded tangible results that
positively impacted our bottom line, increased our efficiency as
well as strengthened our growth potential.

Operational Improvement

We made good progress in our recruitment efforts as the
Upstream business significantly reduced the labour shortage
it had been experiencing since the pandemic hit in 2020. By
the end of 2022, we managed to bring in more than 10,000
plantation workers, reducing our labour shortage from 32% in
2021 to 13% in 2022. During the year, our FFB production rose to
3.99 million MT and we improved our FFB yield to 14.57 MT per
Ha as a result of better yield from our palm trees and higher
labour productivity from the increased number of workers
received at the end of 2022.

Our Upstream estate and mill operations are currently being
reviewed, and several initiatives, such as the Good Agricultural
Practices (GAP) and mechanisation programmes, are being
implemented to improve estate and mill practices. We remain
clear that our estate operations are the mainstay of the business
and must be well managed for us to leverage our many inherent
strengths. The Downstream business, meanwhile, drove
operational improvements to increase efficiency and mitigated the
impact of increased packaging costs with inventory management
strategies.

Throughout the year, our Sugar Sector was focused on improving
the reliability of its refineries in pursuit of higher productivity.
Boiler rectification works are also ongoing and expected to
be completed soon in MSM Sugar Refinery (Johor) Sdn Bhd
(MSM Johor). The refinery in MSM Prai Berhad has also
commenced rejuvenation works for long-term sustainability.

ESTABLISHED BUSINESS

WE REMAIN AN OUR STRONG LEADERSHIP

PAVES THE WAY

i@”‘ Product & Market Penetration

The Downstream Division continued to grow market share
of FGV’'s flagship products, where Saji cooking oil achieved
45.7% and Seri Pelangi margarine achieved 43.9% in 2022,
both higher than the year before. We launched five new Stock
Keeping Units during the year which were Saji Cooking Oil
3 Kg, Saji Beras Basmathi & Aroma, Adela Tub Sunflower Qil
and Non-Hydrogenated Margarine to sustain the visibility of
our brands and meet consumers’ needs. In addition, we made
significant strides in penetrating Cambodia, Vietnam, and the
North American markets with our olein and palm-based products.

Our Sugar Sector also expanded its sales channels in 2022,
forging partnerships to supply sugar to convenience stores as well
as the Food & Beverage sector.

Eﬁ New Growth Areas

In the year under review, we explored further opportunities
for the foods business. For example, we advanced our dairy
business by entering into a conditional Joint Venture Agreement
to develop an integrated dairy farm business in Chuping, Perlis.
This move complements our existing Linggi fresh milk processing
plant, which was recently upgraded to increase its processing
capacity to 30,000 litres per day.

FGV also launched a new high-quality feed for native chickens,
produced in collaboration with Padiberas Nasional Bhd (BERNAS),
to reduce the country’s dependence on imported chicken feed
and improve the circularity of paddy by-products. We also took
the lead in collaborating with FELDA via Projek Pembangunan
Peneroka and Program Pembasmian Kemiskinan Tegar to
establish contract farming arrangements for the supply of native
chickens in the market.

At the launch of the Sun Bear Management Guidelines with our partners; PERHILITAN, MNS and UKM.
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%% Financial & Capability Building

In the year under review, we progressed our capabilities in the
human capital, digital and sustainability contexts.

Human Capital

In 2022, we increased the average training hours per employee to
11 hours compared to three hoursin 2021 and conducted programmes
such as Executive Coaching for C-Suites, Middle Management
Development Programme and Women in Leadership Programme.
These programmes complement our ongoing succession plan where
we have identified candidates to succeed in senior management and
critical positions.

Furthermore, the Women in Leadership programme embodies FGV's
commitment to improve gender equality as it prepares future female
leaders to lead with impact and confidence while providing a safe
space to have open discussions.

The Group also prioritised the establishment of a winning Employee
Value Proposition (EVP) by conducting a job evaluation and total
compensation review benchmarking exercise in 2022. Undertaken
by external consultants, the benchmarking exercise helped facilitate
the formulation of a competitive total reward system which is a
critical component of a strong EVP and necessary to attract and
retain key talents.

During the year under review, we conducted an Employee
Engagement Survey (EES) to determine the satisfaction level of
our employees. With a 92% response rate, we achieved an 81%
satisfaction score, placing us in the top quartile when benchmarked
against the Malaysian norm. This achievement reflects the
employees’ appreciation for the Company’s efforts to support and
engage with them. As we move forward, we will continue to prioritise
our employees’ well-being and job satisfaction while maintaining
our commitment to a positive and supportive work environment.

Digitalisation

Throughout FGV, we are leveraging digitalisation and technology to
improve productivity, increase automation and add convenience to
everyday tasks. In 2022, we introduced several digital initiatives in
the Plantation Sector, including the Geographical Information System
(GIS), piloting a central monitoring system for our mills, rolling out
the e-Productivity mobile application and updating our e-Wallet
application with added features that benefited more than 25,000
plantation workers.

The implementation of GIS is an important step forward in the
data-driven approach we are taking in managing our plantations.
Meanwhile, the e-Productivity application has made administration
easier while the e-Wallet application enables our workers to manage
their salaries and make remittances conveniently.

We have also automated repetitive and time-consuming business
processes with intelligent Robotic Process Automation, saving
significant time for our customer relationship managers and in
processes related to payment transactions. In addition, the Group
is utilising Audit Command Language Analytics for fraud detection,
prevention and risk management in its business processes. This
tool automates the extraction of financial data for consolidation
and reporting purposes and helps identify irregularities within large
amounts of data files.
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Group Chief
Executive Officer's Review

FGV's quarterly results delivered to the audience by the Group CEO and Group CFO.

Climate Action

Climate change poses one of the greatest threats to humanity. As
one of the largest palm oil producers in Malaysia, FGV is committed
to play its part to combat global warming. We believe that we
will be able to contribute to the climate action agenda through
the sustained implementation of our Sustainability Framework
which clearly describes our commitments to the environment.
At FGV, we believe that sustainability comes first, and that profit
and growth will follow.

An important part of our sustainability journey includes the
development and implementation of FGV's Group-wide Climate
Action Plan which comprises six focus areas:

Carbon
Management

CLIMATE
Climate ACTION Waste

Management
Awareness PLAN g

Operational
Efficiency
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I Our Strong Leadership Paves The Way

Group Chief
Executive Officer’'s Review

As we look ahead to 2023, | am cautiously optimistic regarding
FGV's performance as we have built good momentum over the
past two years with many of our ongoing initiatives already
yielding results. While the global economic outlook remains
uncertain, Malaysia’s economy is anticipated to record moderate
growth of 4% to 5%, supported by palm oil prices that are
expected to remain rangebound.

The plan outlines a strategy that combines both organic and
inorganic growth initiatives, aimed at safeguarding our core
business while seizing new opportunities in all the businesses we
are present in. This strategy is also underpinned by several key
commitments, including modification of WRO issued by the US
CBP, striving for RSPO certification of all 67 of FGV's mills and its
supply base, and our ambition to achieve net zero emissions. We
are fully committed to achieve our goal of becoming a leader in
research and development, continuously striving to improve our
products and enhance our technologies, while also pioneering
gender equality and diversity in the plantation industry.

With regards to the outlook for our various business sectors, it will
be both an exciting and demanding time for our employees as
we implement the various strategies under BP25. Our Upstream
business will be focused on improving yields, mill modernisation,
bringing our manpower back to full strength and beyond, as well
as accelerating replanting which fell behind during the pandemic.

Also, in support of BP25, the Research & Development (R&D)
Division will help create innovations to generate new revenue
streams through agriproducts, high-value crops and consumer
products beyond oils and fats.

The Downstream and Sugar businesses will continue their
market growth and product expansion both domestically
and internationally, while focusing on driving operational
improvements. Our Sugar Sector in particular, is expected to
achieve a greater utilisation factor as MSM Johor ramps up its
production in 2023. Our Logistics business will capitalise on new
growth opportunities while we continue to explore opportunities
present in Malaysia’s expanding food market.

In terms of our ESG efforts, our Renewable Energy Division
continues to search for more ways to contribute towards FGV's
decarbonisation efforts such as the circular economy and waste-
to-wealth initiatives. We will also strive to modify the WRO issued
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by the US CBP as we are currently implementing a remediation
plan based on the independent assessor’s assessment. We
anticipate submitting the final report to the US CBP soon.
Furthermore, we will continue to obtain RSPO certification for our
uncertified mills, which have completed all necessary preparations
and are ready to commence the certification audit.

In conclusion, I would like to extend my gratitude to the Board of
Directors for their wisdom and guidance, which have contributed
to FGV's outstanding performance this year. | would also like to
sincerely thank Dato’ Dzulkifli Abd Wahab for his leadership and
dedication during his tenure as Chairman of FGV.

| express my gratitude to FELDA and other shareholders,
customers, supplier, state governments and ministries for their
loyalty, trust and support, which have made our achievements
possible. To all FELDA settlers, suppliers and independent
smallholders, thank you for your continued commitment to our
long-standing partnership. It is our ability to work together and
support each other that will help to produce win-win outcomes
for the benefit of all stakeholders.

| would also like to thank our dedicated employees and my
Management Team, who have worked hard to meet our targets
and drive our business forward. None of this would have been
possible without your dedicated and sustained efforts. Terima
Kasih! Looking ahead, we are advancing responsibly and we
remain committed to future-proof our business by embedding all
aspects of sustainability to build a better tomorrow.

Dato’ Mohd Nazrul Izam Mansor
Group Chief Executive Officer
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Global economic growth slowed to 3.2% in 2022 from 6% in 2021, while in Malaysia, Gross Domestic Product growth hit 8.7% in
2022 compared to the 3.1% recorded in 2021". Nevertheless, inflationary pressures were felt, albeit mildly in comparison to other
developed and developing nations worldwide. This was primarily due to Malaysia’s strong macroeconomic policies and resource
management, which enabled Malaysia to effectively manage inflationary pressures. On the other hand, Bank Negara Malaysia raised
its interest rates to be pari passu with the United States’ (US) interest rates to minimise the impact on the Malaysian currency, which
brought the Overnight Policy Rate back to its initial level.

Inflationary pressures resulting from higher input costs not only impacted consumers but also affected businesses. For example, FGV's
plantation business was impacted by the rise in fertiliser prices, mainly due to the Russia-Ukraine conflict, which crippled the supply of
key fertiliser ingredients.

We discuss the main macroeconomic trends that affected the world in 2022 in further detail below:

1

Commodity prices remained elevated throughout the first half of 2022 but lost some ground towards the end of the year. The
average fertiliser price increased by more than double in 2022 as compared to 2021 due to the soaring input costs and reduced
production. However, Crude Palm Qil (CPO) prices normalised from record highs, falling from RM8,077 per MT in March 2022 to
RM3,808 per MT in December 2022 due to the reversal of Indonesia’s palm oil export ban and the easing of the migrant worker
shortage?. Cumulatively, this meant that FGV's higher earnings were affected by the spike in fertiliser prices resulting in a 21%
increase in CPO production cost in 2022 compared to the prior year.

Pre-existing supply disruptions due to the pandemic were exacerbated by the prolonged Russia-Ukraine conflict, leading to severe
physical and logistical bottlenecks. Global trade hit a record of USD32 trillion in 2022, but the 2023 outlook is expected to worsen
due to tight financial conditions along with high transport costs amid the disruption of the global value chain®. Fortunately, the
trade disruption is expected to ease over time as movement restrictions are lifted and borders are reopened.

The global inflation rate in 2022 accelerated to 8.8% compared to 4.7% in 2021, while in Malaysia, it rose to 3.3% in 2022
compared to 2.5% in 2021%. The inflation in Malaysia was mainly driven by higher prices of agriproducts, supply chain disruptions
and the weakening of the Malaysian Ringgit against the US Dollar (USD), similar to other currencies in most parts of the world as
a result of the increase in interest rates by the US to curb inflation. Inflation prompted aggressive monetary tightening measure
where the US Federal Reserve increased interest rates seven times in 2022 from a near 0% to 4.5%?°. The aggressive tightening
measures, although well-intended, will likely impact economic growth, with experts forecasting a recession in 2023. Overall, the
available fiscal space to manoeuvre remains tight, especially in developing countries, as governments face high debt burdens
following their unprecedented response to managing the COVID-19 pandemic.

In 2022, many governments responded to supply disruptions by imposing temporary export bans or restrictions on critical
agricultural products as a means to prevent food shortages in their respective countries. For example, India curbed the export of
wheat and sugar, while Indonesia banned the export of palm oil and imposed a domestic market obligation on palm oil. Malaysia
also banned the export of chickens following shortages caused by a lack of chicken feed. To put this in context, Malaysia’s food
import bill has accumulated to RM482.8 billion over the last decade®. With the government looking into strengthening its food
security, future opportunities may emerge that can be gradually capitalised on.

World Economic Outlook - International Monetary Fund, October 2022, and Ministry of 4 World Economic Outlook -
Finance, February 2023 Department of Statistics Malaysia, March 2023

2 Malaysian Palm Oil Board (MPOB), December 2022 > US Federal Reserve, December 2022
3 United Nations Conference on Trade and Development, December 2022 ¢ Department of Statistics Malaysia, January 2023
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2023 OUTLOOK

% PLANTATION

The palm oil sector is set to see less volatility in 2023 relative to
2022. The MPOB, as well as domestic research houses, see the
price of palm oil staying rangebound at an average of RM3,800
per MT in 2023". Although this is lower than the RM5,100 per
MT average price in 2022, a number of factors could increase
demand, such as the ongoing Russia-Ukraine conflict which
has reduced sunflower oil production. Higher demand would
also be supported by Indonesia’s announcement to increase
its biofuel blending ratio from January 2023 and continued
demand from India.

However, challenges remain in the form of unfavourable
weather caused by the prolonged La Nina phenomenon that
may affect Fresh Fruit Bunch (FFB) production. The higher cost
of fertiliser will also weigh on the industry, although labour
shortages will likely stabilise, resulting in higher production in
2023 compared to 2022. This is likely to lead palm oil stocks
ending 2023 at close to 2 million MT, higher than the 19.01
million MT recorded at the end of 20222

The plantation industry, in general, would stand to benefit
from the advantages of embracing the Industry 4.0 which
would enhance overall operational efficiency through precision
agriculture, estate modernisation and digital milling practices.

=) LOGISTICS & OTHERS

The retreating pandemic has boosted the outlook for the
Logistics & Others Sector as demand for fuel, services and
travel has improved. In terms of bulking and storage, palm
oil production growth, coupled with improved demand, has
catalysed exports, therefore improving the utilisation of oil
storage facilities. The Logistics business also expects better
growth prospects as a result of the economic recovery,
supported by cross-border trade, higher domestic demand
and a rise in e-commerce and last-mile delivery.

The Travel business continues to see a steady recovery as
tourism and travel pick up once again following the transition
to endemicity. Many countries have reopened their borders,
leading to a gradual increase in demand for travel.

From the information & technology perspective, the
adoption of digital technologies in many sectors is expected
to drive growth in areas such as cloud computing, artificial
intelligence, cyber security and the Internet of Things. These
technologies have the potential to transform many industries
and create new opportunities for businesses.

" Malaysian Palm Oil Board, January 2023
2 The Malaysian Oil Palm Industry Performance, March 2023
’  Trading Economics, March 2023
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Operating Landscape

The price of raw sugar is expected to remain high in 2023,
with the benchmark NY11 expected to reach USD22.90
cents per pound in 2023 compared to USD20.50 cents per
pound in 20223. Additionally, the global sugar production is
estimated to increase to 183.2 million MT in 2023 as higher
production in Brazil, China, and Russia is expected to offset
the decline in the European Union, India, and Ukraine*. In
terms of refined sugar, demand remains high amid food
security concerns and pent-up demand following the
growing food and beverage industry, as well as the increase
in global population.

Other factors that will impact the industry include the ongoing
Russia-Ukraine conflict and the diversion of cane to ethanol
production instead of sugar production. Ethanol prices are
closely correlated with crude oil prices and higher crude oil
prices will certainly drive greater profitability of crop-based
ethanol production. In the longer term, however, sugar
remains a highly traded product with imports representing
35% of global consumption and no major changes are
expected in the distribution of raw or refined sugar imports.

Countries around the world are ramping up their food security
measures amid supply chain disruptions, higher input costs
of agricultural products and an increasing world population
which crossed the eight billion mark in 2022. In Southeast
Asia, the food industry is expected to chart an annual growth
rate of 18.3% from 2023 to 2027, with revenue projected to
reach USD12.18 billion in 2023 and market volume projected
to expand to 23.83 billion by 2027°.

In Malaysia, the food industry generated revenue of close to
USD50 billion in 2022, where main segments like cooking
ingredients, fresh produce and dairy continue to demonstrate
robust growth potential.

4 US Department of Agriculture, November 2022
5 Statista, February 2023
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Stakeholders are groups of people who can impact and be impacted by our decisions, initiatives and business
operations. It is important for us to proactively engage with our stakeholders to identify and meet their
needs, as well as address their key concerns. This approach not only helps to foster positive relationships with
our stakeholders, but also allows FGV to manage potential issues effectively.

CUSTOMERS

WHY IT MATTERS

e (Create demand for our products and services
e Drive revenue for FGV

ENGAGEMENT APPROACH

Company website and social media updates

Meetings, engagements and dialogues (virtual, face-to-face)
Company events and activities such as roundtables and
gatherings

External surveys and feedback

SUPPLIERS

WHY IT MATTERS

e Provide the feedstock or materials required for the production of
goods and services
e Play an important role within the value chain of the business

ENGAGEMENT APPROACH

e Company website and social media updates

Meetings, engagements and dialogues (virtual, face-to-face)
Company events and activities such as roundtables and
gatherings

Site visits and inspections

External surveys and feedback

REGULATORS & GOVERNMENT

WHY IT MATTERS

e Enforce industry rules and regulations to keep our operations in
compliance
e Protect stakeholders’ interests

ENGAGEMENT APPROACH

e Company website updates

¢ Meetings, engagements and dialogues (virtual, face-to-face)
e Site visits, audits and inspections

e External surveys and feedback
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KEY RELATED MATERIAL MATTERS

=F

AREAS OF CONCERN

Product quality, safety, delivery and services
Product pricing

Traceability of products

Environmental harm, social injustice or exploitation
Product innovation and development

OUR RESPONSE

Provide a traceability system for our customers to obtain details
such as certification, geolocation and production

Collaborate and work closely with customers to maximise
resources and productivity

Continue to introduce sustainable and innovative products and
services

Provide competitive pricing and fair terms

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN
L]

Supply chain disruption and market volatility
e Awareness and compliance with FGV's policies, where applicable
e Supplier Code of Conduct and Non-Compliance Protocol
e Safe working conditions

OUR RESPONSE
L]

Improve procurement process to ensure responsible and
sustainable practices in conducting business

Ensure good management and sufficient support during pre-
and post-engagement with suppliers

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

e Support for government policies and initiatives in the industry
e Contribution to national sustainability goals

e Compliance with statutes and regulations

e Relevant issues and updates in the industry

OUR RESPONSE
L]

Ensure business units comply with all regulatory requirements
while pursuing business objectives

e Continuous engagement with the regulators to provide updates
and developments on FGV's initiatives across the business

e Continuous review and enhancement of our compliance and risk
management monitoring tools, systems and processes

VALUE CREATION IS THE

BEDROCK OF OUR BUSINESS OF GOVERNANCE

BOARD OF DIRECTORS AND EMPLOYEES

WHY IT MATTERS

Board of Directors

e Manages the organisation at a strategic level

e Oversees the conduct of the Group’s business

e Manages risks and ensure the implementation of the appropriate
internal control framework and mitigation measures

Employees

e Possess knowledge and technical expertise to drive our business
operations

Represent FGV in communicating with our customers and
suppliers

e Handle and manage daily operations of the organisation

ENGAGEMENT APPROACH

e Company website and social media updates

¢ Meetings, engagements and dialogues (virtual, face-to-face, hybrid)
e Annual appraisal

e Company events and activities such as town halls, mentoring,
roundtables and gatherings

Company intranet and newsletter

Internal surveys and feedback

FIELD WORKERS

WHY IT MATTERS

e Plantation workers perform field work and harvest crops that
may influence FGV's productivity and efficiency

ENGAGEMENT APPROACH

e Company website and social media updates

* Meetings, engagements and briefings (virtual, face-to-face)
e Company events and activities such as town halls and
roundtables

Site visits, audits and inspections

Internal surveys and feedback

FELDA

WHY IT MATTERS

¢ The key stakeholder of FGV

ENGAGEMENT APPROACH

e Meetings, engagements and dialogues (virtual, face-to-face)
e Company events and activities such as town halls and briefings

[I]II]II]
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Stakeholders Engagement

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

Employee development and job satisfaction
Welfare and remuneration

Talent acquisition

Safety and health practices

OUR RESPONSE

Conduct Employee Engagement Survey for better engagement
in the future

Competitive benchmarking and market positioning analysis for
all employees in terms of welfare and salary

Ensure FGV's grievance mechanism is accessible to FGV workforce
Upskill and reskill employees through learning and development
programmes

Prepare for the development of leadership roles and succession
planning.

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

e Fair wages and health & welfare benefits
e Safe working conditions
e Protection from exploitation and discrimination

OUR RESPONSE

Conduct onboarding and awareness sessions to ensure field
workers understand their rights

Ensure the welfare of field workers and comply with laws and
regulations in relation to human rights and labour standards
Revised and strengthened the Guidelines and Procedures for
Responsible Recruitment and Employment of Migrant Workers to
align our practices with international standards

Ensure FGV's grievance mechanism is accessible to FGV workforce

AREAS OF CONCERN

e Strategic planning and business growth
e Company’s performance including achieving financial and
operational targets

OUR RESPONSE

e Conduct regular sessions between FGV and FELDA on the
palm oil industry’s development, challenges and regulatory
requirements

Provide report and updates on business performance and
progress

KEY RELATED MATERIAL MATTERS
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Stakeholders Engagement Stakeholders Engagement
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FELDA SETTLERS

WHY IT MATTERS

e 112,638 settlers surrounding FGV estates and mills that benefit
from plantation income through FELDA
e Provide 45% of FGV's FFB supply

ENGAGEMENT APPROACH

Meetings, engagements and dialogues (virtual, face-to-face)
Company events and activities such as roundtables

Annual General Meetings

Internal feedback

INVESTORS & CAPITAL PROVIDERS

WHY IT MATTERS

e Steady financial capital input indicates confidence in FGV to
grow its business

ENGAGEMENT APPROACH

Company website and social media updates

Meetings, engagements and dialogues (virtual, face-to-face,
hybrid)

Annual General Meetings

Company briefings

Roadshows and site visits

External surveys and feedback

JOINT VENTURE & BUSINESS PARTNERS

WHY IT MATTERS

e Collaborative partnership with industry experts to create
products and services for the market

ENGAGEMENT APPROACH

Company website and social media updates

Meetings, engagements and briefings (virtual, face-to-face,
hybrid)

Company events and activities such as mentoring and
roundtables

Company intranet and newsletter

Site visits, audits and inspections

External surveys and feedback

FGV HOLDINGS BERHAD

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

Fair FFB Pricing
Environmental and social responsibility
Community engagement

OUR RESPONSE

Improve the livelihoods of the local communities around the
areas we operate in through corporate social responsibility and
investing in various educational programmes

Launched the Independent Smallholders Consultation
Programme to create awareness on the smallholders’ role in
sustainable palm oil industries

Community outreach to foster positive relationships and
demonstrate FGV's commitment to the welfare of FELDA settlers

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

Maximisation of shareholder value

Progress and compliance with sustainability standards
Relevant issues and updates in the industry

Financial performance of the Company

OUR RESPONSE

Embed sustainable approach across the value chain to ensure
business continuity

Implement internal controls and monitor for any instances of
non-compliance

Ensure productivity and efficiencies within business operations
Provide timely and accurate information for investors to make
informed decisions

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

Company strategy and business growth
Implementation of cost efficiency
Combination of expertise and skills

OUR RESPONSE

Develop a model with FGV's joint ventures and business
partners to identify sustainability risks associated with specific
geographical areas in order to ensure better traceability of our
products

Conduct workshops and knowledge-sharing sessions to improve
overall capabilities that can lead to enhanced performance and
innovation

MEDIA

WHY IT MATTERS

e Provide insights from the public
e Responsible for the reporting of news and updates within the
business industry

ENGAGEMENT APPROACH

Company website and social media updates

Meetings, engagements and media briefings (virtual, face-to-
face, hybrid)

Company events and activities such as gatherings

Media press releases

External surveys and feedback

NON-GOVERNMENTAL ORGANISATIONS

WHY IT MATTERS

e Promote social values, civics and local initiatives
e Keep us abreast of socioeconomic developments that can impact
our business

ENGAGEMENT APPROACH

Company website and social media updates

Meetings, engagements and dialogues (virtual, face-to-face)
Collaborations and project partnerships

External surveys and feedback

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

e Relevant issues and updates by the Company
e (Clarification on misinformation concerning the palm oil industry

OUR RESPONSE

Prepare a communication plan to develop messaging and
responses that are transparent and consistent

Proactively engage with media outlets to build relationships and
establish trust

Monitor media coverage to identify potential issues or negative
coverage that could impact FGV's reputation

KEY RELATED MATERIAL MATTERS

AREAS OF CONCERN

e Sustainability-related and socioeconomic concerns
e Challenges faced by FGV and the palm oil industry as a whole

OUR RESPONSE

e Engage in dialogues with NGOs to better understand their

concerns and perspectives

Build partnerships with NGOs that share the same values,
leading to project collaborations, increase understanding and
mutual support

Address the specific concerns raised by NGOs and offer solutions
where possible

@ More information on the Key Related Material Matters can be found under How We Define our Material Matters on page 37.
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MATERIAL MATTERS Material Matters

Materiality assessment forms an important part of our sustainability journey and allows us to create long-term value for our business
and our stakeholders. Identifying and reviewing the sustainability issues that matter most to us and to our stakeholders is crucial in
managing our sustainability impacts. We can mitigate risks and determine opportunities of the key economic, environmental and social
issues, as well as upholding human rights. This also helps us align our sustainability approach and strategy with industry peers, besides
staying relevant with current sustainability developments and global trends.

Material Matter In FGV’s Context and Application

Upholding Human Rights ° Respecting and protecting the rights of our workforce by ensuring fair treatment and upholding
& Labour Standards established international labour standards.

In 2021, we conducted a materiality assessment with the support of an external independent consultant and gathered views and Improving of production yield and enhancing operations by leveraging innovation and research and

responses from both internal and external stakeholders. The exercise resulted in 16 material matters, seven of which were categorised 3@ Operational Excellence @)  development, as well as sustainable environmental and climate conscious policies and practices without

as high priority material matters. Climate action was also added as a priority matter due to the importance of greenhouse gas (GHG) ] compromising human rights & labour standards.

emissions, which impact FGV’s operations. Complying with recognised sustainability standards such as the Roundtable on Sustainable Palm Oil
= Sustainability ° (RSPO) Principles and Criteria and Malaysian Sustainable Palm Oil (MSPO) Certification Scheme for

Validation 9 | Certification purposes of certification and alignment of practices with the most widely accepted sustainability

standards for the palm oil industry.
This year, we conducted an internal review to validate the material matters against the latest national disclosure requirements and

global sustainability reporting standards, such as the GRI Standards, Sustainability Accounting Standards Board (SASB) and the Global Governance, Ethics &

Practicing of good corporate governance and compliance with regulatory requirements.

=k

Union Report. The matters were also mapped against local and international peers. This comprehensive approach reflected a dynamic Integrity

view of materiality that allow us to respond to internal and external changes while remain relevant and avoid process repetition. The

exercise showed that our materiality matrix that was concluded in 2021 remained relevant and reflected stakeholder interests. Occupational Health & Initiatives to ensure a safe and healthy working environment for our workforce and external
Safety stakeholders such as suppliers, vendors and service providers.

During its review, the Board identified Waste Management and Renewable Energy & Energy Management as two emerging material

matters. As a responsible company, it is imperative that we address emerging material risks, as they have the potential to impact both C’f)
the environment and our business. For the year under review, these emerging matters were addressed in our Sustainability Review. '
Our goal is to demonstrate our commitment to tackle these issues and contribute positively to the wider community and environment.

Initiatives to mitigate and adapt to the adverse impacts of climate change to business operations, and

Climate Action . : . . A
implementing best climate governance measures to ensure business continuity.

Traceability, Responsible

g‘%ﬁ}s Sourcing & Supply Chain Establishing of traceability system and procurement process to ensure responsible and sustainable

practices in palm oil value chain.

m
@ More information about FGV's full materiality assessment in 2021 can be found in FGV Sustainability Report 2020/2021 on our website,

Management
High VALIDATED MATERIAL MATTER SR Managing of waste generated from operations and leveraging on circularity opportunities to repurpose
9 S 9> Waste Management* ° - ; :
=7 waste materials for alternative effective use.
® Economic @ Environmental
(1) ® Social ® Overarching Renewable Energy & ° Sustainability conscious consumption and management of energy usage with specific attention to
~~ Energy Management* leveraging opportunities to generate and use clean energy.

2] (3] HIGH PRIORITY

Upholding Human Rights & Labour Standards

Operational Excellence Broadening and embedding market presence, penetrating new markets, diversifying revenue streams

?{m Business Development &
2 and reinforcing market positioning.

Sustainability Certification 2% Product Quality
Governance, Ethics & Integrity

Giving employees a voice and soliciting their views to promote closer and tighter collaboration and
reinforce a symbiotic and mutually beneficial relationship.

Occupational Health & Safety Employee Engagement

Climate Action
Traceability, Responsible Sourcing & Supply

Importance to Stakeholders
©
0 00600000
© © o o

@ ,,,,,,,, @ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, > @ Chain Management @ Biodiversity & Land Conscious and responsible operations to preserve the sustainability of nature’s endowments, including active
9 Management conservation of biodiversity and preservation of the natural habitat.
@ m Waste Management*
*
Renewable Energy & Energy Management Creating and sustaining a high-performing workforce embedded with agility and flexibility to adapt,
@ @ Talent Management . . .
deliver and keep pace with changing workplace demands.

O - 1) MEDIUM PRIORITY

Business Development & Product Quality

Employee Engagement
Soil, Water, Pest &

Disease Management

Sustainable management of soil, water, pest and disease control to minimise negative impacts on the
environment.

®

Biodiversity & Land Management

06060

C ) Talent Management
low ——  Significance Impact on FGY ~——— > High

Leveraging our capacity to do good for the betterment of our communities and society at large.

A Community Engagement
LOW PRIORITY e

& Development

* Emerging Material Matters . .
ging Soil, Water, Pest & Disease Management

R

Data Security and ° Keeping data secure at all times from all forms of intrusions to ensure business operations are shielded

Community Engagement & Development Protection from harm and stakeholders’ trust is preserved.

0006

Data Security & Protection
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OUR STRATEGIC VALUE PROPOSITIONS > @ Operational Improvement > @ Product & Market Penetration > @ New Growth Areas >

KEY CAPITALS

Financial Capital

e Shareholders Equity RIVI6.23 billion

o Total Assets RM18.11 billion

e Deposits, Cash and Bank Balances RIVI1.40 billion

Natural Capital

e Landbank 439,051 Ha
® Mechanised Area 115,000 Ha
e Total Replanted Area:

- Felling 10,858 Ha

- Replanted 3,232 Ha

Manufactured Capital

67 Mills

12 Bulking terminals

8 Vegetable oil refineries
1.07 million MT Storage
capacity

Intellectual Capital

Planted Area:

- Qil Palm 334,075 Ha
- Rubber 7,204 Ha

- Other Crops 3,435 Ha

=600 Mixed fleet vehicles
2 Sugar refineries

9 Warehouses (including
refined sugar warehouse)

e 69 Highly qualified researchers e Integrated pest and disease
e 15 Agronomists management
e 3 Seed production centres ¢ Food and non-food
e 3 R&D centres technology
e Development of premium
planting materials and best
mechanisation practices,
as well as digitalisation for
estate and mill operations
Human Capital
(Male) ® 0 060600 00
FGV's Total Workforce 86% ' ' ' ' ' ' "
51,919 (Female) g A
' 1% 1

Social & Relationship Capital

e Partnering with 112,638 FELDA settlers and supporting

communities
* 100% MSPO-certified mills
® 45% RSPO-certified mills

WE REMAIN AN
ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

(> ] OUR BUSINESS

PLANTATION

Upstream

Renewable Energy

- /;I”

SUGAR
Refining

Sales and Distribution

TURNING STRATEGY

INTO OUTCOMES

NEW FOCUS AREA

Integrated Farming

VALUE CREATION IS THE
BEDROCK OF OUR BUSINESS

SHAPED BY HIGH STANDARDS
OF GOVERNANCE

(> ] KEY OUTPUTS

e Revenue RIVI25.56 billion

e Dividend of 15 sen per share was declared in 2022,

WITH TRANSPARENCY EMBEDDED
IN OUR BUSINESS PRACTICES

i= Q <

Turning Strategy Into Outcomes

Our Value Creation Model

%’% Financial & Capability Building

(> ] OUTCOMES

Delivered better and consistent
returns to shareholders.

>

Downstream

Development of Premium
Sugar Products

.

LOGISTICS & OTHERS
Bulking & Storage

—
FGV
~
Transportation
Services
Consumer Products
h g 5 g E’lw

. B e
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translating to a dividend payout of RM547 million.

e FFB production 3.99 million MT
e FFByield 14.57 MT per Ha
¢ Average oil palm age profile 13.65 years

FFB processed 14.25 million MT

CPO production 2.90 million MT

Oil Extraction Rate 20.35%

QOils & Fats sales volume 400,306 MT
Biodiesel sales volume 77,479 MT
Refined sugar production 946,834 MT

Improved operational
excellence initiatives to optimise
performance, and embedded
sustainability initiatives to drive
responsible business growth.

Leveraged all parts of the

palm oil value chain to obtain
synergies and better returns on
investments.

Launched a total of nine SKUs, five under Oils & Fats

segment and four under Integrated Farming segment

FGV e-Productivity mobile application
FGV's e-Wallet mobile application
Geographical Information System
Intelligent Robotic Process Automation
Audit Command Language Analytics

e 230,626 training hours
e Recruited more than 10,000 migrant workers
¢ Employee Engagement Survey result of 81%

e Our palm oil is 100% Traceable to Mill and 99% Traceable to

Plantation

e Collaboration with labour-related non-profit organisations
such as Fair Labor Association, Project Liber8, International

Improved our leadership
position in agricultural
management practices, new
product innovations, and
sustainable efforts.

Cultivated skilled, resilient and
healthy workforce with an
ingrained learning culture.

Ensured responsible labour
practices, and commitment to
the socioeconomic development
of surrounding communities.

Labour Organization (ILO) Malaysia and the Malaysian Trades

Union Congress

e Revised and strengthened Guidelines and Procedures for
Responsible Recruitment and Employment of Migrant Workers

e Contributed around RIVI17.18 million for CSR-related activities

e FGV is the first agribusiness company in Malaysia to be a
signatory of the Women'’s Empowerment Principles established

by the UN Global Compact and UN Women
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BUSINESS STRATEGY

Business Strategy

FGV is driving its new ambition of being a Global Foods and Agribusiness Company and has formulated a STRATEGIC BUSINESS PLAN
high-level business plan aligned with its Strategic Thrusts that are specific to each of the business segments. Our
Business Plan, known as BP25, sets annual milestones for FGV to achieve over a three-year period through a

combination of both organicand inorganic growth initiatives. FGV will continue to adjust and adaptitsimplementation

INTRODUCING BP25

To achieve our aspirations, our Strategic Thrusts are supported by the Group’s Key Strategic Initiatives (KSIs) that will be implemented

plan every year to ensure that the Group remains competitive in today’s constantly changing environment.

VISION & END-IN-MIND

Delivering Sustainable Foods and Agriproducts to the World

WIDE-RANGING PRODUCTS & HIGH VALUE-ADD BUSINESS ACTIVITIES

Agribusiness Oils & Fats

Producing Sustainable Manufacturing and
Palm Products, Trading of Oils & Fats
Rubber and Cash Products
Crops, including R&D

Foods Green Energy

FMCG, Food Security Bio-Feedstock, Power
and Food Technology Generation and
Biotechnology

INFRASTRUCTURE FOR MARKET ACCESS

Total Logistics Solutions

Logistics & Transportation

Warehouse & Services

STRATEGIC THRUSTS

Operational Product & Market
Improvement Penetration

e®

New Growth Financial &
Areas Capability Building

KEY ENABLERS

000

M Human Capital

The Group has begun to structurally embark on building a new
core that expands beyond palm oil-related businesses but is still
within the agribusiness segment. We also acknowledge the
structural challenges that exist within the Group’s current core
businesses and the undue influence of commodity price changes
towards palm oil which limits value creation possibilities.

Two-thirds of FGV's processed FFB are purchased from external
parties such as FELDA settlers and smallholders. FGV’'s mill
coverage per one million MT of mill capacity is comparatively low
in contrast to its peers, due to FGV's contractual obligation to
process FFB from FELDA settlers.

Currently, FGV is focused on crude palm products, which is
different from our peers who have shifted their focus towards
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Y . .
CSQ Financial

% Sustainability

downstream products. Over the last decade, FGV's integrated
margin for its palm oil value chain has been heavily influenced by
the fluctuation of commodity prices.

At present, we have multiple ongoing initiatives aimed at
expanding FGV's global presence and strengthening our core
business. These include collaborating with reputable partners,
identifying new opportunities in more sophisticated destinations,
establishing marketing offices overseas through organic growth
or mergers & acquisitions, and conducting destination trading in
consumer countries that includes local bulking, pricing, repacking
and a distribution network.International presence is crucial for
FGV to achieve its aspiration of delivering sustainable foods and
agriproducts to the world.

between 2023 and 2025. For 2023, we have set the theme for the Group as ‘Expand’, reflecting our aim to grow our business
activities and enhance our range of products in the market while increasing revenue and profitability over time. The establishment
of our KSIs, aligned with Operational Improvement, Product & Market Penetration, New Growth Areas and Financial & Capability

Building, will shape the direction of our upcoming approach.
Product & Market Penetration

¢ Improve refineries’ utilisation factor and plant capacity

% Operational Improvement

¢ Improve operational efficiency through enhanced
modernisation and mechanisation, and replanting
efforts ¢ Maximise renewable energy potential and intensify
waste-to-wealth initiatives

¢ Reinforce process controls in mills

e Grow value-add products by focusing on higher-value
e Boost capabilities in Logistics through external markets and by-products

opportunities

¢ Develop a large-scale farming area

¢ Increase sustainability engagements and intensify
Environmental, Social and Governance initiatives

¢ Uphold human rights and fair labour practices

¢ Strengthen brand equity and presence

¢ Tighten governance practices and risk management

Eﬁ New Growth Areas %‘% Financial & Capability Building

¢ Explore higher-value markets and product segments ¢ Enhance labour strategy to Recruit and Retain

e Establish a distribution centre and commission new e Promote cost optimisation throughout business
Logistics business operations

¢ Improve talent management and develop internal
capabilities

The BP25 has been established based on a comprehensive assessment of where we stand now, understanding our current and
future challenges as well as identifying the opportunities that are present now and in the future.

In the Plantation Sector, the business and its operations are subject to a range of external factors that can significantly impact performance,
as the events of the past two years have demonstrated. Nevertheless, we remain committed to get the basics right, innovate and ensure
good labour and agricultural practices to maximise production, which will help mitigate any potential headwinds.

In the Sugar Sector, the high input cost environment is expected to persist. Besides the strategic hedging of raw sugar, currency and
crude oil, the main focus will be on ramping up the productivity of the refinery at MSM Sugar Refinery (Johor) Sdn Bhd and ensuring
the reliability of other refineries, while also growing our sales channels.

As for the Logistics & Others Sector, each of FGV's businesses will be supported with greater opportunities for growth going forward
as economies are now operating at more robust levels compared to the pandemic period.

Regarding the food industry, we recognise its significance, durability and opportunities, especially as populations continue to grow
and countries seek to establish greater levels of food security. In Southeast Asia, the foods segment is expected to grow at a CAGR of
18.3% up to 2027, while in Malaysia, growth will be at a CAGR of 7.9% up to 2027, reaching a value of USD51.1 billion in 2023. The
focus will therefore be on the fresh produce, animal feed, dairy and cooking ingredients categories'.

T Source: Statista, March 2023
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Business Strategy

As part of our business strategy, FGV has begun exploring a new
focus area driven by our aim to Deliver Sustainable Foods and
Agriproducts to the World. We are building up our capabilities
in the food value chain to create higher value-add products
and unlock synergies present within the Group. Through
this endeavour, FGV will be able to grow, deliver value to its
stakeholders and set the foundation for more sustainable growth.

In this context, we have set our sights on two domains, Consumer
Products & Integrated Farming. Within these two areas, we have
narrowed down our interest to three segments, namely FMCG,
Fresh Produce and Industrial Products. While we already have
certain products on the market, we believe that there are still
many opportunities to meet the needs of consumers. There is
also an element of national interest in what we do as we seek
to support the country’s National Agrofood Policy 2.0 (NAP 2.0)
and help to increase self-sufficiency rates for selected food items.

Brands and Product Categories

Cooking Ingredients Dairy Products

Fresh Produce Animal Feed

In the year under review, we continued to build and expand our
capabilities in dairy products, fresh produce, and animal feed
segments. For instance, we are harnessing the potential of our
flagship brands such as Saji, Bright Cow, Ladang’57, and ALMA,
as we seek to expand our product range and market position. In
prioritising these key segments, we are helping to secure FGV's
future and also expanding our influence across the agribusiness
value chain by providing locals with opportunities to participate
in the food supply chain. Moreover, we are optimising margins via
circular economy business activities within the Group and value
chain.
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Consumer Products

At FGV, our priority is to lay the foundation for a strong
commercial business while exploring new opportunities to
expand and grow within domestic and export markets. We
aim to be an innovative consumer product player that creates
high-value products for all walks of life. Furthermore, we are
exploring the possibility of creating new brands in new market
segments.

In the high-demand household products and cooking ingredients
segment, we conduct ongoing research and development
while staying attuned to our customer’s evolving needs. These
engagements will help us determine the optimal distribution
strategy to increase the visibility and availability of our products
in the market.

In 2022, we launched Saji Beras Basmathi & Aroma and tested our
presence in key hypermarkets to ascertain how receptive consumers
were to our products. We have plans to aggressively expand our
market distribution and we are confident that by extending our
reach and building greater awareness and brand equity for our
products, we can grow this business further and position ourselves
as a leading consumer products player in the market.

Introducing Saji Beras Aroma, FGV's latest product on the market that was launched
in2022.

More information on the Saji brand can be found under Plantation Business
Review on page 59.

Integrated Dairy Farming

We take great pride in the production of fresh and high-quality
dairy products, which are crafted under the Bright Cow brand.
Our fully integrated dairy production facilities enable us to
specialise in the production of fresh milk, cheese, yoghurt, and
kefir, ensuring that our customers receive only the finest dairy
products. Our milk comes from Holstein Friesian and Jersey
breeds, which we carefully manage and breed. Our commitment
to excel in dairy farming practices and product quality has helped
us establish ourselves as a reputable and trustworthy dairy
producer.

Business Strategy

Treat your taste buds to a delectable experience with our wide range of rich and creamy dairy products.

In the year under review, FGV has grown its dairy business to
a level that will allow us to compete effectively from both a
production and distribution viewpoint. Firstly, we completed the
expansion of the Linggi fresh milk processing plant, increasing
its production capacity from 4,200 litres per day to 30,000 litres
per day. To support this increase in production, FGV has also
expanded its market reach by distributing its products to 369
additional retail outlets, mainly stores under the Giant and Mydin
supermarket chains.

We have also grown our partnerships through a collaboration
with Gigi Coffee, a local coffee company, to supply 40,000
litres of fresh milk per month. This partnership aligns with FGV's
strategic plan to expand its presence in the Hotel, Restaurant,
and Cafe (HORECA) sector.

To further strengthen our capabilities, FGV has entered into a
conditional shareholders’ agreement with Baladna Q.P.S.C.
and Touch Group Holdings Sdn Bhd to establish an integrated
dairy farm business within an area of 3,259 Ha in FGV Chuping
Agro Valley (FCAV) located in Chuping, Perlis. This venture is
a springboard for FGV to become one of the world's leading
integrated and sustainable agribusinesses, positioning the
Company in a growing milk and dairy industry and strengthening
its presence in the food segment.

[I]]]]]]] —
TGO

The project is also aligned with FGV’s long-term plan to position
FCAV as one of the leading agro-valley hubs in Malaysia.
It aims to deliver sustainable value for stakeholders and improve
living conditions for the local community while addressing food
security concerns in the country.

Fresh Produce

Through our Ladang’57 brand, we produce fresh and high-quality
agricultural products on a large scale through intercropping
farming and contract farming. Our range of products comprises
MD2 pineapples, Cavendish bananas, Harumanis mangoes, and
sweet corn. In addition to our fruit and vegetable products, we
also specialise in large-scale fragrant rice paddy farming via a
Fortified Field contract farming model. Our fully integrated,
high-tech rice production system ensures that we produce the
best quality Malaysian Fragrant Rice (MRQ76), from seed to
processing, for our customers.

Throughout the year, we continued to strengthen our position
by expanding our fresh produce business. To complement our
current offerings, we successfully introduced imported potatoes,
frozen meat, and artichokes. Despite being a trial import, the
higher sales volume of 711 MT compared to 186 MT in 2021 has
encouraged us to expand our reach and explore new markets
further.
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Business Strategy

Experience the freshness of our products that are nurtured through internal development and strong partnerships.

To harness the full potential of the agricultural land that FGV owns, we have expanded the planting area and developed new areas for
MD2 pineapples, Cavendish bananas, and grain corn. We have also increased the supply of MD2 pineapples and sweet corn through
the appointment of five contract farmers. In addition, we have established two Collection, Processing and Packaging Centres (CPCC)
in Selayang and Glenmarie, catering for cash crop trading, processing, and production.

In terms of livestock products, we collaborated with FELDA via Projek Pembangunan Peneroka and Program Pembasmian Kemiskinan
Tegar to establish contract farming arrangements for the supply of native chickens to the market. We distribute the chicken products
under the Ladang’57 brand to Mydin outlets in the Klang Valley and AEON BiG outlets nationwide. AEON BiG is also onboard as one
of our marketing and distribution partners to help make the National Food Security Agenda a success.

For our rice products, FGV introduced its Horeca Malaysian Fragrant Rice for restaurants, cafes, hotels, and caterers. We understand
that in the HORECA industry, the quality of the food is of utmost importance, which is why we strive to provide the best quality rice.
In the year under review, we also improved Standard Operating Procedures (SOPs) and optimised costs in the upstream and milling
operations of the paddy business.

Animal Feed

The animal feed, minerals and additives produced under
the ALMA brand for livestock and poultry utilise Palm Kernel
Expeller (PKE), a by-product of the palm oil industry, as our main
ingredient to ensure responsible and sustainable use of this
resource. Our products are formulated for beef and dairy cattle,
goats, poultry, and rabbits, providing essential nutrients for
optimal growth and health. This commitment to sustainability
and quality has helped us develop a reputation as the preferred
choice for farmers and livestock producers.

In the year under review, FGV launched high-quality native
chicken feed to support the National Food Security Agenda and
NAP 2.0. The feed was formulated together with BERNAS and
uses by-products from local paddy and rice factories as part of
the waste-to-wealth initiative. This will reduce production costs
by about 10% through the replacement of imported grain corn
components. An estimated 30,000 MT of by-product materials
will be used annually to produce ALMA native chicken feed.

FGV produces quality animal feed and additives for healthy livestock.
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Business Strategy

Meanwhile, our Kilang Makanan Ternakan facilities in Kapar and Bukit Sagu have been commissioned and are equipped to support
our PKE business by offering repackaging and jumbo packaging services. These facilities are particularly useful during peak periods
between March and September when demand from the livestock and poultry industry is high. Our team of professionals is dedicated
to ensure efficient and timely processing of PKE, and meeting the specific requirements of our customers in the industry.

Outlook

Looking ahead, it will be a challenging year for the FMCG industry in Malaysia, as the impact of high inflation and the potential for
further interest rate hikes may curtail consumer spending confidence. As such, it is imperative to implement strategic marketing
initiatives that emphasise a deep understanding of both customers and consumers in meeting their demands and needs. In addition,
to expand our customer base and ensure that our products are accessible to a wider audience, we will continue to develop a variety
of distribution channels to test the market’s responsiveness to our products.

For our animal feed business, we will be introducing products such as PKE-modified, aquaculture feed and fodder, to help improve
volumes and meet the evolving needs of our customers. These new products will be produced with the same commitment to quality
and innovation that our customers have come to expect from us. We are also excited to venture into a new business using Black Soldier
Fly larvae as an alternative source of protein.

Our dairy segment will focus on producing healthier products, such as acerola yoghurt, and diversifying into new products with a
longer shelf life, such as Ultra High Temperature (UHT) milk and single-serve milk products. We are committed to using only the best
quality ingredients and state-of-the-art production techniques to ensure that our products meet the highest standards of quality and
freshness.

For our paddy business, we have implemented a plan to not only maintain our Fortified Field contract farmers, but also extend
our agreements with them. This will help us to ensure a reliable source of rice and maintain a strong relationship with our farming
partners. We are also focused on driving greater productivity through the enforcement of SOPs, equipping our farmers with the
tools and resources they need and implementing best practices. We are committed to obtaining the MyGAP certification, which is a
certification that ensures agricultural products are grown, harvested, and handled in a safe and sustainable manner. This certification
will help us improve the quality of our products and also open up more opportunities in the international market.
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Labour Risk

Sustainability Risk

Trading Risk
Market Risk
Sustainability Risk

Cyber Security Risk

Sustainability Risk

Trading Risk

Corruption Risk

Regulatory Risk

Health & Safety Risk

Climate Risk

Trading Risk
Market Risk
Sustainability Risk

Cyber Security Risk

OUR STRONG LEADERSHIP

PAVES THE WAY

Enhance stakeholder engagement by
developing an effective and efficient
communication plan.

Revise and strengthen the Guidelines
and Procedures for Responsible
Recruitment and Employment of
Migrant Workers by aligning our
practices to international standards.

Strengthen  the  implementation
of Good Agriculture Practices and
Moisture  Conservation  Practices
during replanting activities.
Collaborate with educational
institutions to provide upskilling and
reskilling programmes for estate
operations.

Strengthen traceability information,
aiming for 100% Traceability to
Plantations.

Develop and  monitor RSPO
certification action plan to be
aligned with standard requirements.

Enhance the Group’s governance
practices by instituting comprehensive
and more stringent policies and
procedures across the value chain.
Promote a high integrity work
culture.

Reduce the rate of occupational
accidents and diseases by adopting
the latest National Occupational
Safety and Health Master Plan.
Provide effective communication
on health and safety procedures to
internal and external stakeholders.

Pledge to reduce GHG emissions in
accordance with the SBTi and net
zero ambition.

Conduct Energy Audits by analysing
energy patterns and utilisation rates.

Improve the efficiency of supply chain
management, aiming at reducing
operating costs.

Strategic  sourcing  with  better
negotiated transactions and improved
internal processes.

@J More information on the Group’s Key Risks (indicated by red icons) can be found in the Statement on Risk Management and Internal Control on pages 161 to 169.
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Establish one-stop centres in Malaysia, India and Indonesia to strengthen our
recruitment of migrant workers.

Conduct due diligence on the appointment of recruitment agencies through a
pre-sourcing mechanism to evaluate the agencies’ commitment to labour and
human rights.

Continue to monitor FGV's operations to address any risk of forced labour practices
through the grievance and whistleblowing mechanisms.

Replication of model estates, mills and rubber factories that promote 5S practices
among our workforce at the operations.

Employed Lean Six Sigma which provides a comprehensive approach to process
improvement.

Improve the collection process and ensure plants and mills are managed efficiently
Hedges on forward sales and purchases of raw materials to mitigate price risk
exposures.

Engagement and collaboration with key stakeholders to address issues related to
sustainability.

Enforce and monitor supplier compliance following the Group Sustainability Policy
requirements.

Promote sustainable growth and income generation through our ISCC compliant
operations.

Conduct training and raise awareness on governance, integrity and ethics to

heighthen governance standard, such as:

— Governance and Integrity Training and Awareness.

— Anti-Bribery Internal Audit.

— Enhancement of Integrity Awareness Modules.

— Enhancement of Corporate Governance and Business Integrity to FGV Anti-
Corruption Plan.

Conduct Health and Safety Audits such as incorporating Safety Culture Maturity
Model into our business framework.

Promote OSH Vision Zero to cultivate an injury-free workplace and its
#GOHOMESAFE Programme to reduce the number of incidents in FGV's operations.
Organise HSE training for FGV employees, particularly for those with higher
exposure to hazardous risk to embed a safety culture within FGV operations.

Developed a Groupwide Climate Action Plan to promote sustainability efforts and
execute climate action programmes at the operational level.

Identify and develop action plans to improve transparency and disclosures on
sustainable and responsible practices.

Conduct familiarisation sessions with suppliers to align with the Group
Sustainability Policy’s requirements and practices.

Ensure all raw materials are procured from sustainable sources aligned with our
Group Sustainability Policy commitments.

Introduce a series of supplier agreements to ensure that our suppliers comply with
the Supplier Code of Conduct policies.

Implement the required monitoring mechanism to achieve complete traceability
throughout the supply chain.
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Value Creation Is The Bedrock Of Our Business

GROUP FINANCIAL REVIEW

The strong results were also contributed by the increase in throughput and tonnage carried by our Logistics & Others (LO) Sector, and
increased contribution from joint ventures as a result of improved performance and a one-time gain from a disposal of its subsidiary.
The results, however, were partially offset by losses incurred in the Sugar Sector, stemming from higher production costs.

The average CPO selling price achieved by the Group was RM4,832 per MT compared to RM3,671 per MT in 2021. This increase was
driven by various factors, including the prolonged Russia-Ukraine conflict, labour shortages, lower palm production and softer supplies

of other vegetable oils.

REVENUE

2021: RM19,566 million

SECTOR FINANCIAL POSITION

Our plantations are where it all begins, from seed to
harvest.

% Plantation

Our Plantation Sector recorded significant
improved profit of RM2,118 million
compared to RM1,602 million in 2021.
The stronger performance was mainly
attributable to higher average CPO price
realised, improved margins in downstream
and fertiliser businesses as well as
improved share of profit from a joint
venture. The increase was partially offset
by a higher fair value charge of the Land
Lease Agreement (LLA) amounting to
RM352.87 million compared to RM3.98
million registered in 2021.

Revenue

RM22,573 million
2021: RM16,920 million

Profit Before Tax

RM2,118 million
2021: RM1,602 million

OPERATING PROFIT BEFORE
LLA AND IMPAIRMENTS

2021: RM1,842 million

Gula Prai, the flagship brand for our sugar products.

Our Sugar Sector registered a loss of
RM177 million compared to RM86 million
profit in 2021. The Sector’s performance

was adversely affected by margin
compression, mainly due to high input
costs and the weakening of the Malaysian
Ringgit despite higher revenue recorded
on the back of higher overall average
selling price.

Revenue

RM2,566 million
2021: RM2,260 million

Profit/(Loss) Before Tax

(RM177 million)
2021: RM86 million

PROFIT BEFORE ZAKAT
AND TAX

2021: RM1,714 million

The LO Sector keeps our operations running smoothly.

'—::b Logistics & Others

Our LO Sector’'s profit continued
to improve to RM104 million from
RM90 million registered in 2021. The
increase was mainly contributed by
the higher volume of premium oils and
throughput handled, as well as higher
tonnage carried in 2022. However, the
profit was offset by losses incurred by
the Others Division due to impairments.

Revenue

RM389 million
2021: RM363 million

Profit Before Tax

RM104 million
2021: RM90 million
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The Group’s total assets in 2022 increased marginally to RM18,111 million from RM 17,956 million registered in 2021. The increase was

attributed to a 23% rise in inventories resulting from higher prices and volumes. Total liabilities reduced by 5% due to the decrease
in total borrowings by 24%, but was partially offset by a 36% increase in payables. Included in the payables was a provision for

compensation of recruitment fees amounting to RM112 million. The provision was part of the Group’s remediation plan for its existing FGV Shared Service Centre Sdn Bhd implemented Finance Business Process Re-Engineering for estates and regions, which aims to
and former migrant workers. The effort is also done to ensure that FGV's workers are free from forced labour and exploitative practices standardise and digitalise invoice and payment processing. This will help to accelerate the closing process, allowing subsidiaries to
and is aligned with the Group’s No Recruitment Fees policy. streamline their financial operations and achieve greater efficiency, accuracy and consistency in financial reporting.

Total equity for the Group in 2022 stood at RM7,885 million, an increase of 10% from RM7,187 million registered in the previous In addition, the scope of intelligent Robotic Process Automation (iRPA) is expanded to include medical invoice verification and
year. The Group’s total cash balance as at 31 December 2022 decreased by 31% to RM 1,397 million from RM2,032 million recorded Personnel Administration processing, seamlessly integrating these tasks to improve the efficiency and productivity of the finance
in 2021. This was due to higher net cash used in investing and financing activities of RM724 million and RM2,173 million respectively shared services function. The iRPA process aims to reduce repetitive tasks to increase operational capabilities and create a more
which included payment of dividends to shareholders and non-controlling interests of RM549 million, loan and LLA repayment to efficient workflow.

FELDA of RM777 million.

In 2022, the gearing ratio improved to 0.39 times from 0.56 times in 2021 due to lower borrowings and improved total equity as a PROCUREMENT
result of higher profits. Meanwhile, the liquidity ratio decreased to 1.17 in 2022 from 1.22 recorded in 2021 due to increase in payables

2 h . L ) ) X FGV has become more vigilant in procurement spending and has introduced measures to minimise leakages since 2021, resulting in
and reclassification of loan due to FELDA to current liability. This is in relation to final settlement to be made in 2023. 9 P P 9 9 9

improved processes and negotiation strategies. The Group continued with this effort in 2022 and exceeded the 2022 stretch target
by achieving 131% or RM157.27 million in savings, despite the COVID-19 pandemic that reduced procurement activities. Moving

The Group recorded a better net asset per share of RM1.71 compared to RM1.49 in 2021, while earnings per share also increased to . . : . . .
forward, we will continue to rigorously monitor our procurement expenditures as part of our approach to lower our operating costs.

36.4 sen from 32.0 sen in the previous year, in tandem with the Group’s improved results.

The Group registered a higher effective tax rate due to provisions for Cukai Makmur (Prosperity Tax) of approximately RM107 million
and lower utilisation of business losses brought forward in 2022.

In light of FGV's improved performance, the Board of Directors approved a total dividend payout of 15 sen per share for 2022 * Procurement Process Digitalisation
amounting to RM547 million, the highest payout since 2014. The interim dividend of 4 sen was paid on 29 September 2022, while the We implemented several eProcurement system improvements, process
final dividend of 11 sen per share was paid on 13 April 2023. governance and control, and database integration within the existing

Enterprise Resource Planning (ERP) system. This digitalisation initiative was
to enable automation, improve turnaround time, enhance data quality
and increase process transparency, which helps streamline the end-to-end
procurement paperless cycle.

Cash and Cash Equivalents (RM million) 1,397 2,032
OUTLOOK

Total Borrowings (RM million 3,059 3,998 ) , L . " . , .
gs ( ) Looking ahead, from a global perspective, the balance of risks is tilted to the downside as geopolitical tensions and elevated inflation

Liquidity Ratio (times) 1.17 1.22 weigh on growth prospects. Domestically, the Malaysian economy is expected to record moderate growth of 4.5% in 2023, supported
by domestic demand. However, inflation is expected to remain elevated and exports are expected to slow down. In addition, CPO prices

Gearing Ratio (times 0.4 0.6

: ( ) are forecaste to remain high as a result of the tight labour market and the prolonged Russia-Ukraine conflict, which could benefit FGV.
Earnings Per Share (sen) 36.4 32.0
Dividend (sen) 15 3 Overall, the Group will continue to seek ways to improve its operational efficiency and will implement cost optimisation initiatives

to manage rising costs across all Sectors. The Plantation Sector, in particular, will continue to mechanise and drive its replanting
programme to ensure higher productivity in the estates and mills. We also anticipate that revenue will start flowing in from the new
focus area in the next few years.

On the labour practices front, we expect our Withhold Release Order (WRO) suspension to be modified in due course, having initiated
all the necessary steps to address the matter and expect to submit a final report to the United States (US) Customs and Border
Protection (CBP) in the near future.

From left e Chew Tong Lai - Head, Group Procurement e Daniel VC Lee - Group Information Officer ¢ Aznur Kama Azmir - Group Financial Controller
e Dato’ Mohd Hairul Abdul Hamid - Group Chief Financial Officer e Manvinder Sigh - Group Tax Controller ® Shahrul Azman Mohd Mokhtar - Group Treasurer
e Nor Marhamah Yahya - General Counsel
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EXTRACT OF STATEMENT OF PROFIT OR LOSS

TURNING STRATEGY

INTO OUTCOMES

2022 2021
RM’000 RM’000
Revenue 25,561,543 19,565,891
Operating profit 1,906,655 1,778,776
Profit before zakat and taxation 1,955,223 1,713,980
Profit for the financial year 1,268,601 1,175,578
Profit Attributable to:
Owners of the Company 1,329,226 1,167,874
Non-Controlling Interests (60,625) 7,704
1,268,601 1,175,578
EXTRACT OF STATEMENT OF FINANCIAL POSITION

2022 2021
RM’000 RM’000
Property, Plant and Equipment 7,727,964 7,674,392
Interests in Joint Ventures and Associates 631,043 519,788
Other Non-Current Assets 3,690,187 3,885,779
Non-Current aAssets 12,049,194 12,079,959
Current Assets Excluding Cash 4,664,326 3,844,769
Deposits, Cash and Bank Balances 1,397,106 2,031,666
Current Assets 6,061,432 5,876,435
Total Assets 18,110,626 17,956,394

Capital and Reserves
Equity Attributable to Owners of the Company 6,231,657 5,420,601
Non-Controlling Interests 1,653,028 1,765,917
Total Equity 7,884,685 7,186,518
Borrowings 3,058,960 3,998,162
LLA Liability 3,680,354 3,804,790
Other Non-Current Liabilities 951,749 976,566
Other Current Liabilities 2,534,878 1,990,358
Total Liabilities 10,225,941 10,769,876
Total Equity and Liabilities 18,110,626 17,956,394
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Group Financial Review

2022 2021

RM’000 RM’000

Operating Profit Before Working Capital Changes 3,249,029 2,554,567
Changes in Working Capital (504,310) (401,901)
Cash Generated from Operation 2,744,719 2,152,666
Finance Income 26,256 22,728
Taxation and Zakat Paid (538,821) (229,419)
Retirement Benefit Paid (5,646) (4,089)
Net Cash Generated from Operating Activities 2,226,508 1,941,886
Net Cash Used in Investing Activities (723,853) (569,263)
Net Cash Used in Financing Activities (2,173,340) (1,087,941)
Net Increase in Cash and Cash Equivalents (670,685) 284,682
Effect of Foreign Exchange Rate Changes 32,777 17,052
Cash and Cash Equivalents at Beginning of Financial Year 1,967,191 1,665,457
Cash and Cash Equivalents at End of Financial Year 1,329,283 1,967,191
Deposits, Cash and Bank Balances 1,397,106 2,031,666
Less: Restricted cash (67,823) (64,475)
Cash and Cash Equivalents at End of Financial Year 1,329,283 1,967,191

1
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2022 2021

RM’000 RM’000

Revenue 25,561,543 19,565,891
Direct & Indirect cost (14,281,053) (10,140,761)
Purchase of FFB from settlers (6,770,968) (5,333,216)
Value Added from Operations 4,509,522 4,091,914
Other Operating Income 152,783 95,113
Other (Losses)/Gains (39,267) 87,959
Share of Results of Joint Ventures & Associates 148,822 39,409
Finance Income 26,256 22,728
Total Value Added 4,798,116 4,337,123

STATEMENT OF VALUE DISTRIBUTED

2022 2021

RM’000 RM’000

Employees 1,985,493 1,720,201

Government and Society 699,365 549,141
Providers of Capital

Dividends to Owners of the Company 437,778 109,445

Finance Cost 126,510 126,933

Non-Controlling Interest (60,625) 7,704

Reinvestment 1,609,595 1,823,699

Total Value Distributed 4,798,116 4,337,123
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FGV’s Plantation Sector delivered a very strong year of financial performance on the back of record high palm product
prices in 2022. Despite the increase in overall production costs across the Sector and further exacerbated by the shortage
of plantation workers, the Sector has managed to deliver a remarkable result in 2022, recording a profit of RM2.12
billion, denoting a 33% increment as compared to RM1.60 billion in 2021.

Straight from the plantation, our fresh fruit bunches are ready for processing.

Average CPO Price Average PK Price

(RM/MT) (RM/MT)
2,675 3,671 4,832 1,558 2,844 3,037
() (M (M (M
N % % A\
2020 2021 2022 2020 2021 2022

In the year under review, we amplified our focus on strengthening
Upstream operations to achieve our operational targets in
tandem with replanting and mechanisation initiatives to improve
productivity. In addition, we intensified recruitment activities to
address the labour shortages hampering the plantation industry.

Our Downstream business continued to grow in strength,
making headway in international markets, reaffirming its market
leadership in the Saji and Seri Pelangi brands and launching new
Stock Keeping Units (SKUs) to meet market needs. The research
arm strengthens the Sector by fully committing to develop and
improve technologies and innovative approaches, to be applied
in our operations through our Research & Development (R&D)
Division. We are actively focused on growing operational
robustness as well as creating new opportunities. The other
Divisions in the Sector continued to implement the Group’s
strategies and contributed positively to our performance this year.
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FINANCIAL PERFORMANCE

REVENUE

Miil) RM22,573 million

2021: RM16,920 million

BT

P
RM2,118 million

2021: RM1,602 million

REVENUE PBT
RM15,310 million (A RM1,602 million (A

UPSTREAM 2021: RM11,486 million 2021: RM1,440 million

REVENUE PBT

RM6,214 million (A RM350 million A

2021: RM4,983 million 2021: RM105 million

DOWNSTREAM

2021: RM451 million 2021: RM57 million

REVENUE PBT
RM1,049 million (A RM166 million A
R&D

During the year under review, the Plantation Sector witnessed a remarkable surge in profitability, with profits soaring from
RM1,602 million in 2021 to RM2,118 million in 2022. The principal driver of this impressive growth was the substantial 32% increase
in the average CPO price realised at RM4,832 per MT from RM3,671 per MT in the previous year. In addition, the Sector recorded a
notable 19% increase in sales volume, further contributing to the rise in profits. However, the impressive performance was partially
offset by the increase in CPO cost ex-mill, which rose from RM 1,801 per MT to RM2,182 per MT, mainly due to the increase in the price
of fertiliser as well as energy and manpower costs.

The Downstream Division reported higher overall margins from all businesses, including the oleochemical segment, which saw increased
in demand in the personal care industry and further penetration in higher margin accounts. The increase in commodity prices and the
higher sales volumes in the oils & fats and biodiesel businesses also contributed to the higher margins. Contributions from the R&D
Division continued to improve, driven by higher margins from the fertiliser and seed businesses, together with a higher volume sold.

Standing first rows from left  Anuar Abdul Talib - CEO, FGV Rubber Industries Sdn Bhd e Hj Abu Samah Sulaiman - Head, Renewable Energy Division ® Mohd Aris
Omar - Head, Plantation Engineering ¢ Mohd Sarian Md Shahid - Group Divisional Director, Plantation Sector & Head, Upstream Division e Roslizam Shaari
- Head, HR Plantation Sector ® Mazatul Aishah Aziz - Head, Corporate Affairs e Shahril Ibrahim - Group Accountant, Plantation Sector

Standing second rows from left ¢ Mohd Azam Si Rajab - CEO, FGV Trading Sdn Bhd e Zarif Zainul - Head, Field Workforce & Settlers Engagement e Rahimi Hissan
Wabhid - CEO, FGV Plantations (Malaysia) Sdn Bhd (FGVPM) e Abdul Malik Sekak - CEO, FGV Palm Industries Sdn Bhd e Zulkifli Othman - Head, Downstream Division
& Business Development and Officer-In-Charge of Head, Marketing & Trading Division ® Romzi Ishak - Head, R&D Division
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OPERATIONAL PERFORMANCE
UPSTREAM

In our Upstream Division, we manage a total landbank of 439,051 Ha with a planted area of 334,075 Ha across Malaysia and
Indonesia. We are among the world’s leading global CPO producers, accounting for 4% of world production from our 67 mills, all
located in Malaysia. The Division also has ready access to Yangambi ML161, a good planting material with high yield potential.

Landbank (Ha)

Malaysia

¢ Peninsular 252,543 252,451 252,606
e Sabah & Sarawak 164,154 163,856 163,866
Indonesia

e Subsidiary 22,578 22,578 22,578
* Joint Ventures (JVs) 42,824 - _
Total landbank (excluding JVs) 439,275 438,885 439,051
Planted areas (oil palm)

* Immature 59,842 56,660 51,268
¢ Mature 275,562 279,655 282,807
Total planted areas (oil palm) 335,404 336,315 334,075

FFB Production (Million MT) FFB Yield' (MT/Ha) FFB Processed (Million MT) CPO Production (Million MT)

4.29 3.98 3.99 15.39 14.40 14.57 14.13 13.04 14.25 2.87 2.68 2.90
/2R N N /2R /2R N /2 /2
) N\ N\ ) ) N\ ) )
2020 2021 2022 2020 2021 2022 2020 2020 2022 2020 2021 2022
CPO Cost Ex-Mill (RM/MT) Utilisation Factor (%) OER (%) KER (%)
1,637* 1,801* 2,182 70 65 74 20.32 20.54 20.35 5.09 5.04 5.06
) N N ) ) N NS
% N N % % N % %
2020 2021 2022 2020 2021 2022 2020 2021 2022 2020 2021 2022

! Based on the mature area following the completion of the rehabilitation.
* Based on the latest restated amounts.
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Group Business Review

During the year under review, we achieved total FFB production
of 3.99 million MT, representing a slight increase from the
previous year, while our FFB yield improved from 14.40 MT per
Ha to 14.57 MT per Ha. The improvement was contributed by the
better yield from our old and prime areas and increased labour
productivity as a higher number of workers arrived at the end of
2022. The yield was also calculated based on the mature area
after completing rehabilitation.

FFB processed during the year jumped by 9% to 14.25 million
MT, contributed by higher crop production from Federal Land
Development Authority (FELDA) settlers and external sources. Of
the total FFB processed of 14.25 million MT, 28% was produced
internally, while 45% and 27% were sourced from FELDA settlers
and third parties, respectively. This led CPO production to
increase by 8% to 2.90 million MT in 2022.

Although production improved, our CPO cost ex-mill stood at
RM2,182 per MT, an increase of 21% mainly due to the global
increase in material costs such as fertiliser, as a result of the
Russia-Ukraine conflict, the implementation of minimum wages
in May 2022 and additional costs associated with the recruitment
of new migrant workers.

The Oil Extraction Rate (OER) for 2022 experienced a slight decline,
dropping to 20.35% caused by the labour shortages in the early part
of the year, resulting in longer harvesting intervals and inadequate
collection of loose fruits. This also led to an increase in overripe
bunches. Nevertheless, it was still above the industry average of
19.70%. Meanwhile, our Kernel Extraction Rate (KER) increased
slightly to 5.06% from 5.04% recorded in the previous year.

Replanting continues to be the Group’s main priority as it helps
to maintain productivity at an optimal level and the sustainability
of our plantations. During the year under review, the Group
completed felling of 10,858 Ha. The total replanted, however,
stood at 3,232 Ha only due to the rescheduling of planting to
match seedling readiness and the retendering of the contract
to new vendors for a long-term replanting project. The labour
shortages faced by the estate and contractors further exacerbated
the situation. In improving our replanting programme, we will
use new planting materials and implement new technology and
modernisation in replanting during the immature stage.

Total Replanted Area

3,232 Ha

2021:5,342 Ha

Average Oil Palm Age Profile

13.65 years

2021: 14.25 years
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Oil Palm Area by Age Profile

15% 24% 34% 8% 19%
(51,268 Ha) (79,377 Ha) (115,088 Ha) (25,325 Ha) (63,016 Ha)
2 2 M 2

N\ N A 4 '

Immature Young Prime Old Very old
(0-3years)  (4-8years) (9-20years) (21-25years) (>25 years)

Mechanisation is a key component in FGV's productivity
improvement initiatives as it helps to reduce costs and dependency
on migrant workers. In 2022, 21,403 Ha were mechanised using
Mechanical Assisted Collection Transport (MACT) which were
originally under the contract area and managed by external
transports. This year, we expanded the Mechanical Assisted
Infield Collection (MAIC) programme to cover the hilly terrace
area, which spans 4,309 Ha by implementing the use of a power
barrow to assist the carriers in crop evacuation, in contrast to the
previous year when we focused on flat and undulating areas.

Mechanisation Areas
MACT Total Areas:

21,403 Ha

2021:7,320 Ha

MAIC Total Areas:

4,309 Ha

2021: 30,391 Ha

FGV continues to intensify its recruitment of plantation workers
as labour shortages remain a key risk in plantation operations.
Our Recruit, Retain and Repatriate labour strategy will focus
on expanding our recruitment hubs in Indonesia for migrant
workers, ensuring better livelihoods for our plantation workers
and striving for stronger retention rates. In 2022, the Group's
efforts to recruit plantation workers were fruitful, with an
influx of more than 10,000 workers of whom 8% were local
recruitment. This brought the plantation workforce to 29,929
workers at the end of 2022 in comparison to the requirement
of 34,000 workers, bringing our labour shortage down to 13%
from 32% the year before.

The outlook for the plantation industry is driven by global demand
for agricultural commodities which is expected to heighten over
the coming years as the population and incomes grow, thereby
increasing demand for food, feed, and bioenergy. However, the
industry also faces challenges such as climate change, resource
constraints, and shifting consumer preferences for sustainable
and responsible products.

Looking ahead, FGV's Upstream Division has well-defined targets
and strategies that it aims to achieve in 2023 covering improvements
in FFB vyield, labour strategy, mechanisation, replanting and
sustainability. In implementing the 25:23 (Yield:OER) project, we
target a yield improvement of around 18% in 2023 by monitoring
crop harvesting and mill efficiency at our estates, ensuring planting
material is suitable for the respective planting sites, reducing pest
and disease damage as well as implementing Good Agricultural
Practices. We will also focus on maximising mill throughput to more
than 95% by strengthening preventive maintenance programmes
and replacing machines with new technology. Maximising oil
recovery by increasing the recovery of oil in sludge collection pits
and installing laminar tanks to improve the skimming of oil from
Empty Fruit Bunch (EFB) juice will also help to improve oil yield.

In terms of labour, we will expand our recruitment hubs with
the aim of achieving 110% worker strength in 2023. In addition
to continuously improving living standards for our workers as
stipulated in the regulations, we will be allocating an additional
RM121 million for upgrading purposes.

We will also embarking further on mechanisation initiatives with
the aim of improving the man-to-land ratio from 1:12 to 1:15
in the future. In strengthening our mechanisation efforts, we
plan to take over an additional 20,000 Ha of external contract
transport area for MACT and expand MAIC in hilly FFB areas with
power barrows for FFB evacuation. The plan is to expand MAIC
to an area of 104,244 Ha within a six-year spread and MACT to
an area of 98,054 Ha within a five-year spread.

We will also be accelerating replanting to correct the age profile
of our plantations with a target to replant around 20,000 Ha.
We expect the age profile of our trees to be 10.2 years by 2025.

DOWNSTREAM

FGV’'s Downstream Division is primarily involved in the
refining and manufacturing of palm-based food products and
oleochemical operations. We offer a range of products in
categories such as cooking oil, margarine, creamer, coconut milk
and rice. We are a market leader in the palm cooking oil and
margarine segments through our flagship brands; Saji and Seri
Pelangi. Our operations are strategically located across Malaysia
and in the US and we leverage the direct access we have with
the Upstream Division to obtain our palm oil supply.

Group Business Review

In 2022, we registered a higher sales volume in the oil & fats
segment of 2% to 0.40 million MT, contributed by our competitive
pricing strategy and the impressive growth of packed product
volumes as we expanded our distribution network into new
markets in Cambodia, Vietnam and North America. The decline
in CPO prices towards the end of 2022 helped to improve the
sales volume as well.

Based on independent market research conducted in 2022, our
flagship brand, Saji, continued to be the most trusted brand in the
cooking oil category as well as the Fastest Growing Brand of the
decade. Our market share for refined palm cooking oil increased
to 45.7% from 42.1% previously, while, Seri Pelangi also made
improvements in its market share for the margarine category,
standing at 43.9% from 41.3% in 2021. We commercialised
five new SKUs during the year, including Saji 3 Kg Cooking Oil,
Saji Beras Basmathi & Aroma, Adela Tub with Sunflower Qil and
Non-hydrogenated Margarine.

The sales volume for the biodiesel segment has also increased
significantly by 30% to 77,479 MT from the surge in demand as
the economy returned to normalcy. During the year, the Division
actively focused on high-margin product portfolios in the oils
& fats and oleochemical segments while driving operational
efficiency through various inventory management strategies to
cushion our margins from the impact of supply chain disruptions.

Oils & Fats Sales Volume Biodiesel Sales Volume

(Million MT) (000 MT)
0.35 0.39 0.40 59.08 59.62 77.48
M (O (O (O
N N\ N\ N\
2020 2021 2022 2020 2021 2022

Saji Cooking Oil Market Share

45.7%

2021:42.1%

Seri Pelangi Margarine Market Share

43.9%

2021:41.3%

1

ANNUAL INTEGRATED REPORT 2022 59


www.fgvholdings.com

ANNUAL INTEGRATED
REPORT 2022

GUIDED BY GLOBAL
BEST PRACTICES

WE REMAIN AN
ESTABLISHED BUSINESS

OUR STRONG LEADERSHIP
PAVES THE WAY

TURNING STRATEGY
INTO OUTCOMES

VALUE CREATION IS THE
BEDROCK OF OUR BUSINESS

SHAPED BY HIGH STANDARDS

WITH TRANSPARENCY EMBEDDED o— Q < >
OF GOVERNANCE

IN OUR BUSINESS PRACTICES o—

I Value Creation Is The Bedrock Of Our Business Value Creation Is The Bedrock Of Our Business [N

Group Business Review

Both challenges and opportunities exist in the oils & fats business as a result of competition from alternative oils, consumers becoming
more health and sustainability conscious amid rising populations and increased demand overall for processed foods.

While the Malaysian economy is expected to record moderate growth in 2023, we expect it to be a tough year for the Fast-Moving
Consumer Goods (FMCG) sector in Malaysia as inflationary pressures persist. Nevertheless, we will persevere with our market growth
and product expansion initiatives, as well as operational excellence initiatives. This will include expanding our distribution networks by
pursuing a regional distribution model in the Northern, Southern and Central areas of Peninsular Malaysia. We will also be introducing
new cooking oil and premium cooking oil products.

Globally, we will expand further into the Middle East and North Africa, as well as into North America, in line with the demand outlook
and healthy margins in these markets. Operationally, we have determined a range of initiatives to drive better operational efficiency
and increase operational cost savings to mitigate the ever-increasing costs of raw materials and utilities.

REASEARCH & DEVELOPMENT

FGV's R&D arm continues to be an important component of the Group’s operations as it provides us with innovations and new
technologies that help to improve productivity and efficiency. The secondary outcome of its activities is the commercialisation of the
various applications and products it has created which add value to the Group from a revenue perspective. We own one of the largest
oil palm research facilities in the region and we produce Yangambi ML161, an award-winning planting material that holds over 40%
of domestic seed market share. Additionally, we have a fertiliser manufacturing capacity of 700,000 MT annually.

The R&D Division’s products, which include Yangambi ML161 seeds, fertiliser and rat bait experienced a surge in demand in 2022,
resulting in higher volumes sold. This boost in demand was supported by strong CPO prices and the plantation industry’s shift towards
more frequent and sustainable replanting activities. For instance, our fertiliser sales saw significant growth with a total of 0.72 million
MT sold as we secured additional contracts in 2022.

Rat Bait Sales Volume
(Million boxes)

Fertiliser Sales
Volume (Million MT)

Yangambi Seed Sales
Volume (Million units)

15.00 21.30 25.03 0.42 0.64 0.72 0.29 0.30 0.33
M M M M M M
N\ N N\ N N\ N
2020 2021 2022 2020 2021 2022 2020 2021 2022

In line with the broadening of FGV's focus, the R&D Division’s efforts are being extended to support product development across
the value chain and provide solutions for operational improvements and increased productivity. Our R&D focus areas include estate
and mill modernisation and mechanisation, high-quality planting materials, crop diversification and the development of food and
non-food products. Additionally, we have undertaken research initiatives aimed at supporting FGV’s sustainability agenda, such as
renewable energy, drought-tolerant planting materials, irrigation and slow-release fertilisers. To accelerate our research initiatives, we
have formed partnerships with educational institutions with the objective of providing upskilling and reskilling training programmes
for estate operations.
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Moving forward, the R&D Division will continue to focus on
ongoing initiatives, several of which have the potential to be
commercialised, as well as adopting advanced technology to
address labour shortages. The overarching aim is to maximise
profitability and to generate new revenue streams through
agriproducts, high-value crops and consumer products beyond
oils & fats. The Division will also focus on introducing advanced
technologies to address labour shortages, adapt automation and
incorporate green and sustainable processes into our operations.
Driven by FGV's three-year strategic plan that will take us to 2025,
we are also committed to improve FGV's overall productivity
through the 25:23 (Yield:OER) initiative where we target FFB yield
of 25 MT per Ha and 23% OER for all mills by 2026.

MARKETING & TRADING

In the Marketing & Trading Division, FGV's sales and trading of
bulk oils business is one of the leading revenue contributors to the
Plantation Sector. We are a one-stop centre for the sale of bulk
products, providing end-to-end supply chain services and having
an experienced team of traders that sell and trade over 2 million
MT of CPO annually. We are experienced in managing shipments to
an extensive list of ports globally in addition to facilitating ground
transport for local buyers.

The Division recorded excellent sales of 3.83 million MT across all
its products on the back of elevated commaodity prices as a result
of global concerns regarding supply in 2022. Although there was
further volatility during the year, especially with the onset of the
Russia-Ukraine conflict and Indonesia’s policy changes, a higher
trading margin was achieved as a result of a cohesive sales and
trading strategy, and supply chain management.

Trading in palm oil goods is expected to experience growth in
the coming years due to increasing demand as populations grow.
However, evolving government policies in response to food security
needs or demand and supply concerns can pose a risk going
forward. Consumers, who are the end users in the value chain, are
also demanding more sustainable and eco-friendly products and
are concerned about whether the products they buy are produced
in an environmentally responsible manner.

To navigate this landscape, the Marketing & Trading Division will
continue to strengthen its value chain and supply chain spectrum,
as well as exploring capacity growth in destination markets. We
will also continue to focus on enhancing our traceability practices
to meet the market’s growing concerns regarding sustainability.

RUBBER

Our Rubber Division is a key player in Malaysia with 50 years of
experience in the rubber business and a market share of about
18% backed by a production volume of 90,000 MT to 125,000
MT per annum. We are one of the top Technical Standard Rubber
producers with five rubber processing facilities and one Latex
Concentrate plant across ASEAN, as well as the sole producer of
Green Rubber products in Malaysia.

Group Business Review

Our major customers are tyre manufacturers and we also sell
spot to traders. The Division has a total of six factories with four
in Malaysia, one in Thailand and one in Cambodia, with a total
combined installed capacity of 236,000 MT per annum.

Our rubber business is currently diversifying into the production
of Green Rubber materials. Green Rubber is a modified Natural
Rubber which has properties that can replace Synthetic Rubber in
all types of tyres and engineering applications. This is in line with
FGV's ambition of advancing into sustainable businesses and helps
to reduce the usage of synthetic rubber, which is petroleum-based
material. To boost this business, we are currently undertaking R&D
processes for product quality improvements.

The outlook for the Rubber business is generally positive, as the
demand for rubber continues to grow in a variety of industries,
including automotive and healthcare. However, several headwinds
remain, including the Russia-Ukraine conflict, the global economic
slowdown and the shortage of semiconductors, which could
dampen the recovery in the automotive and tyre industries, the
largest consumers of rubber. As such, we have strategic initiatives
in place that prioritise operational excellence, cost control,
risk management, as well as market expansion through new
collaborations and potential joint ventures.

RENEWABLE ENERGY

The Renewable Energy Division is the key driver of the Group’s
waste-to-wealth business whereby biomass from our mills is used
to produce biogas fuel for Feed-in-Tariff (FiT), local and rural grid
connections, and Bio-Compressed Natural Gas (Bio-CNG) plant. As
part of the FGV Group, we are the world’s only palm oil plantation
company with 28 biogas power plants and the first in the world
to develop a commercial-scale palm-based Bio-CNG plant via a
collaboration with the Malaysian Palm Qil Board.

Total Carbon Emissions Avoidance

(MT CO,e)
104,333 117,246 149,253
™ )
N Y
2020 2021 2022
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Group Business Review Group Business Review

In the year under review, the Renewable Energy Division
continued to support the Group’s commitment to the Science-
Based Targets initiative (SBTi) and net zero ambition. Our biogas
FiT power plants offer an efficient form of renewable energy
through the conversion of biogas to bioenergy from Palm QOil Mill
Effluent (POME), which reduces the emission of harmful methane
gas to the atmosphere.

FGV has also embarked on producing Fortified Organic Fertiliser,
which utilises our compost to produce higher value, less polluting
fertiliser that could potentially contributes to saving in plantation
fertiliser cost as well as reducing carbon emissions.

Fluctuations in the global J
price of vegetable oils

Hedging mechanism on forward
sales and FFB purchases

e Revision of allocation for
committed buyers to allocate
sales based on calculated margin
between export and local CPO
versus processed palm oil

e Minimised variation between budgeted and
actual sales records

Overall, the outlook for renewable energy using plantation
by-products is positive, as there is growing interest in renewable
energy sources and a need to reduce dependence on fossil fuels.
FGV has solidified its position as a leader in the Malaysian palm oil
industry by effectively managing its by-products and developing
a sustainable and efficient method for producing bioenergy.
Through its Renewable Energy Division, FGV is committed in
contributing to a cleaner and more sustainable future.

Besides its circular characteristics, this process embodies an ideal
example of waste-to-wealth. In 2022, our total carbon emissions
avoidance from our biogas power plants improved from
117,246 MT CO,e to 149,253 MT CO,e as a result of upgraded
monitoring systems at the plants which were able to measure
carbon emissions more accurately. A total of 53,025 MWh of
electricity was exported to Tenaga Nasional Berhad (TNB) from

our eight biogas FiT power plants. In addition, we completed the  Gqing forward, the Division will continue to drive efforts to *
commissioning of the 2.0 MW Keratong 9 plant in Pahang which  maximise the utilisation of waste products from our mills. We
is now pending approval by the Sustainable Energy Development  will also support FGV Group's decarbonisation efforts through
Authority (SEDA). The plant is expected to be commercially  secondary product sales and supplying biogas fuel to FiT and
operated in 2023. Bio-CNG projects, as well as EFB oil recovery projects via Build,
Own, Operate (BOO) arrangements with the ultimate goal of
increasing our revenue over the long run.

Increased competition in o
the consumer and industrial
marketplace

Continuous market monitoring
of Indonesian policy, CPO price
and margin spread

Intensive engagement with
customers to understand and
meet their requirements and
expectations

e Enhancement of the
Distributorship Business Model
to expand the number of
distributors locally and globally

¢ Minimised gaps with targeted sales of
products requirements

As part of the renewable energy initiative, we are currently
negotiating with local manufacturers to supply EFB and shredded
EFB as raw materials to produce EFB pellets. EFB pellets are an
alternative renewable energy solution that converts agricultural
waste into sustainable energy while reducing coal consumption,
as well as carbon dioxide and methane emissions.

More information on Renewable Energy and Energy Management can be
found in the Sustainability Review on pages 101 to 104.

STRATEGY IN CREATING VALUE

NAVIGATING CHALLENGES
Productivity improvements

o

Enhance the labour strategy Accelerate replanting

to Recruit and Retain through_ me_chanisation and il FRErEE
Manpower shortages at ¢ Intensifying ethical recruitment * In 2022, the percentage of labour shortage PPPTR as a
estates, particularly for exercises decreased to 13% from 32% in 2021 Improvement in FFB Yield . Maximise renewable Centre of
harvesting and upkeep * Increase collaboration with & OER improvement !n.cc.)rp.oratlon ‘ff e energy potential Excellence for
works recruitment agencies in various through the 25:23 project L sl & waste-to-wealth sustainable
source countries such as India, initiatives plantations
Bangladesh and Indonesia
Enhance the research Venture into Rubber Improve export
WRO issued by the US CBP ¢ Deploying the Remediation * Ongoing, as this matter is subject to the and development O @ Downstream products market growth Enhancg.
on the allegation of labour Plan as recommended by the discretion of the US CBP in modifying the of Downstream and increase rubber in oils & fats traceability for
rights continues to affect appointed Independent Reviewer WRO consumer p.rod.ucts for premium buyers procured FFB
commercialisation

access to the international .
market

Focusing on additional measures
and improvements to existing
policies and procedures on the
welfare and rights of workers

Increased prices and
shortages of raw materials
raising logistic and
production costs
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Alternative sourcing of suppliers
for raw materials

Deploying trading initiatives to
minimise the global impact

Raw materials were secured affordably, and
supplies were maintained without disruptions
to operations
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SUGAR

FGV’s Sugar Sector operates mainly through its 51% owned subsidiary, MSM Malaysia Holdings Berhad
(MSM), the nation’s top sugar producer with one of the largest sugar refineries in the world. It operates two
refineries in Penang and Johor with a total refining capacity of 2.05 million MT. As sugar continues to be an
essential commodity across economic segments, we continue to strive in increasing market penetration and
explore diversification opportunities while improving our operating efficiencies.

MSM Malaysia Holdings Berhad is the leading sugar refiner in Malaysia.

Our Sugar business faced a highly challenging year in 2022. The  FINANCIAL PERFORMANCE
world’s benchmark contract for raw sugar, NY11, fluctuated
between USD17 cents per pound to USD20 cents per pound’

i . ) ) ] . REVENUE
causing higher average prices in comparison to the previous year, /‘

in which raw sugar made up 80% of our production cost. As RM21566 mI"IOH
a result of the inflationary pressures and global headwinds, we 2021: RM2,260 million

have experienced a rise in the overall operational costs which led
to margin compression and affected our Sugar Sector’s profits.

P/(L)BT
o)
In mitigating these challenges, we moved to protect our margins, %‘ )) (RM1 77 mill IO“) v

optimise cost and utilisation capacity. MSM revised its industry 2021: RM86 million
and export prices while continuing to engage with the Malaysian
government to revise the wholesale ceiling price or consider a
subsidy in lieu, given that retail prices remained unchanged
for the past decade. We took additional steps to manage high
operational costs and continued to hedge Brent crude oil in
mitigating the rising gas prices.

The Sector recorded total revenue of RM2.57 billion in 2022,
a 14% increase from RM2.26 billion last year. This growth
in revenue was primarily driven by the higher average selling
price of refined sugar across the wholesale, industry and export
segments. Additionally, the Sector experienced an increase in
sales volume in line with market demand. Despite these positive
developments, the Sector recorded a Loss Before Tax (LBT) of
RM177 million in 2022, in contrast with a PBT of RM86 million
in 2021. This unfavourable outcome was mainly attributable to
increased production costs resulting from rising raw sugar costs
driven by higher NY11 and freight, higher fuel costs, and the
" https://www.nasdaq.com/market-activity/commodities/yo:nmx weakening of the Malaysian Ringgit.
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From left ® Ahmad Fer-Rouse Ahmad Khairuddin - Head, Corporate Governance & Risk Management e Cheah Poh Lye - Head of Operations, MSM Prai Berhad e Abdul Hadli
Karim - Head, Corporate Strategy & Investor Relations e Hasni Ahmad - Group Chief Operating Officer ® Syed Feizal Syed Mohammad - Group Chief Executive Officer
e Dr Mazatul ‘Aini Shahar Abdul Malek Shahar - Chief Financial Officer ¢ Mohd Bakthiar Mohd Pahroraji - Head, Group People & Culture e Sanuri Saari - Head of Operations,
Sungai Buloh Warehouse  Wan Anniza S.M. Jamaluddin - Head, Legal Affairs ¢ Mohd Amir Redzuan - Head of Operations, MSM Sugar Refinery (Johor) Sdn Bhd

OPERATIONAL PERFORMANCE
Utilisation Factor

Raw Sugar Import Volume Domestic Sales Volume Export Sales Volume

(Million MT) (Million MT) (Million MT) (%)
1.06 0.97 1.01 0.75 0.69 0.75 0.27 0.25 0.22 47 44 46
) ) ™ ) ™ ™ ™ ™
N\ N A N\ A A A A
2020 2021 2022 2020 2021 2022 2020 2021 2022 2020 2021 2022

During the year under review, the volume of raw sugar imports increased by 4%, to 1.01 million MT from 0.97 million MT last year,
following the ramp up plan at our sugar refineries in MSM Prai Berhad (MSM Prai) and MSM Johor Sdn Bhd (MSM Johor). However,
export sales volume reduced by 12% to 0.22 million MT as we focused on the delivery of local orders to prevent domestic sugar
shortages. Despite the lower sales volume in the export segment, we increased our domestic sales volume to 0.75 million MT as
the domestic market started recovering from the impact of the COVID-19 pandemic in 2021. This increase was also due to higher
purchases from our wholesale and industry customers.

To ensure that MSM Johor achieves better output, we have accelerated our boiler rectification progress to prepare for higher utilisation
and long-term sustainability, while MSM Prai commenced a rejuvenation programme which would enable the plant to operate for
another 30 years. Overall, the total Utilisation Factor (UF) for the year increased to 46% from 44%. \We continue to make improvements
in our refinery at MSM Johor with the rectification of Boiler 2 and we expect Boiler 1 to be recommissioned in 2023 following its
breakdown in January 2022. We are working on getting a new boiler for redundancy and flexibility to suit changing production levels.

Throughout the MSM Group, we have implemented cost savings, cash flow conservation and revenue generation (C2R) initiatives such
as lowering procurement and financing costs, as well as savings in operational and capital expenditure. These have led the Group to
maximise cost savings and increase revenue in 2022.

In terms of sales expansion, in 2022 we commenced a two-year contract with The Coca-Cola Company worth about RM300 million.
We also expanded our sales channels through the Last Mile initiative by onboarding the largest retail outlets in Malaysia, totalling around
2,293 stores nationwide. In addition, we are in talks with other retail chain outlets and expanding into Singapore with negotiations
currently taking place. We also relaunched small SKU packaging via Cuppack, which is suitable for cafes and restaurants, and secured our
first Food & Beverage (F&B) customer in Johor recently.

>
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Apart from operational and sales strategies, we continue to invest in our people. The Human Resource Department has been rebranded
to People & Culture to provide a clear expression of the Management's appreciation for our people as an important resource and driving
force of the Company. We also undertook two initiatives to boost employee morale, by implementing the minimum wage increase and
hosting inaugural quarterly town hall meetings to improve communication between Management and all employees, keep everyone
informed and updated on the Company’s directions and progress, as well as encourage feedback from our employees.

Refined sugar consumption is expected to grow year-on-year. As the country’s economy recovers, we foresee an upward trend in 2023
towards pre-pandemic levels. We are focused on increasing market share through our regional presence and expanding our exports.
MSM expects to export 30% of its total production, which will contribute to the growth of its regional market footprint from the present
8% to approximately 12% to 15% in the Asia Pacific region. Our plans also include expanding our Value-Added Products business of
liquid sugar and premix into major markets such as China.

In addition, our Sugar business is aligned with our direction towards integrating into the FMCG sector by going beyond sugar. MSM will
strengthen its downstream value-added business by furthering research and development towards product diversification.

NAVIGATING CHALLENGES

TURNING STRATEGY
INTO OUTCOMES

Rising raw sugar NY11 and
freight costs

Low UF and yield in MSM
Johor's refinery operations

Rising natural gas cost

STRATEGY IN CREATING VALUE

Hedging NY11 based on MSM’s
policy and budget

Revision of selling prices upward
to maintain margins

Implementing a strategy to reduce

freight costs

Intensifying focus on improving
MSM Johor's refinery’s UF in
2022 in terms of addressing
production efficiencies and
capabilities to ensure future
sustainable performance

Hedging the rising cost of natural
gas with Brent-linked derivatives
like options and futures contracts

* MSM recorded higher revenues in 2022

compared to 2021 due to the revision of
prices and mitigation of high freight costs via
long-term charters

By May 2023, we expect to have two boilers
in full operation, which will then allow us to
increase production beyond its breakeven
point

e The risk of rising energy prices was partly

reduced with prudent hedging on Brent-linked
derivatives contracts

Increase the
sustainability
performance of our
refineries

Improve sales performance

Promote energy planning and
green energy for sustainable
operations

Improve market penetration

through strategic partnerships, 2

especially for the export
segment

Cost optimisation

and strategic capital

management

Intensify digital
transformation towards
Industry 4.0
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LOGISTICS & OTHERS

The Logistics & Others (LO) Sector has experienced significant benefits from the ongoing economic recovery
as the pandemic continues to recede. This has been reflected in the performance of various divisions within
the Sector. The Bulking & Storage Division has recorded higher throughput and better revenue in line with
the increased CPO production. Additionally, the Transport Division has experienced higher tonnage carried
as economic activities returned to normal. The Information Technology (IT) Division has been participating
in external tenders focusing on government contracts. Lastly, the Travel Division has seen a strong rebound
in travel demand as borders reopened in 2022.

FGV aims to become a total logistic solutions provider in Malaysia.

FINANCIAL PERFORMANCE

REVENUE

Rill) RM389 million

2021: RM363 million

PBT
RM104 million

2021: RM90 million
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Despite challenges resulted from the closure of our Indonesia facility, we were able to maintain a total storage capacity of more than

% REVENUE* PBT 1 million MT in 2022. Furthermore, we have partially offset this reduction by commissioning a new 15,000 MT warehouse facility in
-gn= T Pasir Gudang. This new facility was established to meet the growing demand for storage space and further solidify our position as the
RM254 million A RM110 million A . |
BULKING & o market leader in Malaysia.
2021: RM210 million 2021: RM80 million
STORAGE
Storage Volume Bulking/Storage Capacity Storage Tank Turnover Rate
(Million MT) (Million MT) (Times)
REVENUE* PBT inclusive of Malaysia and Pakistan
RM307 million A RM9 million 4 8.22 8.21 8.36 0.99 1.08 1.07 8.47 8.15 8.37
TRANSPORT 2021: RM245 million 2021: RM11 million ~ N N ~ ~ N
* The revenue in the Bulking and Transport Divisions included both external and internal revenues.
During the year, the LO Sector’s profit increased by 16% to RM104 million from the RM90 million recorded in the previous year.
The Bulking and Transport Divisions played a significant role in driving the Sector’s growth, as both Divisions contributed 31% growth
in profits. This was due to the higher volume of premium oils and higher throughput handled by the Bulking & Storage Division, as
well as the higher tonnage carried by the Transport Division, in line with higher CPO production. Another factor that contributed
to the Sector’s improved profitability was its intensified Cost Control Programme (CCP), that has resulted in significant cost savings. ) ) ) ) ) )
2020 2021 2022 2020 2021 2022 2020 2021 2022

Looking ahead, the Division continues to explore more efficient and sustainable ways of doing business. This includes paying greater
attention to our impact on the environment and leveraging on technology to optimise our operations and costs. We also anticipate
that Malaysia’s CPO production will increase further in 2023, resulting in higher revenue for our bulking business. While we are ready
to seize opportunities for expansion through acquisitions or investments, our priority is to enhance the existing operations and ensure
long-term profitability.

From left ® Abdul Halim Ab Wahid - Senior General Manager (Special Projects), LO Sector ¢ Omar Affan - Head, Strategy & Business Development, LO Sector
o Abdul Rasheed JanMohammed - CEO, FWQ Enterprises PVT (LTD) e Jainal Ismail - CEO, FGV Transport Services Sdn Bhd ¢ Fakhrunniam Othman - Group Divisonal
Director, LO Sector & Officer-In-Charge, FGV Prodata Systems Sdn Bhd e Kamaradin Selamat - CEO, FGV Johor Bulkers Group of Companies ® Mohd Izam Pariz
Zamri - Group Accountant, LO Sector ¢ Amirul Hadi - CEO, Felda Travel Sdn Bhd

OPERATIONAL PERFORMANCE
BULKING & STORAGE

Our Bulking & Storage Division has over 45 years of experience in storage operation and operates one of the largest and most
advanced storage facilities for edible oils and dry cargo globally, with a total capacity exceeding 1 million MT. Additionally, the
Division has 12 strategically located terminals throughout Malaysia and Pakistan. Our storage facilities have also been approved by
Bursa Malaysia Securities Berhad to manage Port Tank Installations in Pasir Gudang and Port Klang for CPO, and Crude Palm Kernel
QOil (CPKO) and extended CPO futures trading in Lahad Datu.

In the year under review, through our subsidiary, FGV Johor Bulkers (FGVJB Group), we have recorded a total throughput handled of
8.36 million MT, 2% higher than the 8.21 million MT in 2021, which was contributed by higher long-term throughput from
external customers, in line with the higher volume of CPO produced as crop production recovered nationwide. Additionally, the higher
volume of premium oils handled, such as oleochemicals also contributed to this positive improvement. As a result, the storage tank
turnover rate rose to 8.37 times, as compared to 8.15 times the year before.

FGV is one of the world’s largest and state-of-the-art storage facilities for edible oils.
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TRANSPORT

Our Transport Division is instrumental in the Group’s aim of
becoming a total logistics solutions provider in Malaysia. With a
history of over 47 years and currently equipped with more than
600 units of mixed fleet vehicles, we have expertise in Inland
Transportation (liquid tankers, cargo trucks, cold chain trucks,
side curtains, roro, haulage), Contract Logistics (3PL), Multimodal
Transport Operator (MTO), Freight Forwarding, and Special
Projects (handling of Hajj pilgrims’ baggages).

In 2022, through our subsidiary, FGV Transport Services Sdn Bhd
(FGVTS), we increased our transportation volume to 6.33 million
MT from the 5.71 million MT reported last year. The improved
tonnage carried was in tandem with the increase in CPO and
PK productions and higher tonnage of FFB and FMCG products.

During the year, we secured new contracts with Padiberas
Nasional Berhad (BERNAS), TNB, Johor Port and others that
strengthened our portfolio and expanded our reach. These
contracts have not only bolstered our bottom line but also
opened up new opportunities to enhance our operations and
service offerings.

We launched a mobile application named Angkut.asia as a

value-added service that functions as a baggage tracker for Hajj
pilgrims.

Transport Volume

(Million MT)
5.72 5.71 6.33
/R N
N\ A\
2020 2021 2022

Looking ahead, the global logistics market is projected to grow
at a Compound Annual Growth Rate (CAGR) of 6.8% from
2022 to 2030, driven by the increase in cross-border trades
and the booming e-commerce sector. This presents numerous
opportunities for growth in areas such as inland transport, MTO,
haulage, Oil & Gas (O&G), 3PL, cold chain, and courier services.
However, to capitalise on this growth, we will need to adopt the
latest technologies to maintain operational efficiency, especially
in warehousing, where innovative solutions will be required.
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We plan to redevelop our current warehouse in Shah Alam into
a Central Distribution Centre. In addition, we plan to expand 3PL
into external markets and seek out synergistic acquisitions as part
of our strategic growth plans. In the MTO space, we will intensify
our approach involving Project Logistics, specialised products
and O&G distribution. We wiill also increase our focus on supply
chain operations through ancillary logistics including cold chain,
haulage, e-commerce, side curtains and baggage handling for
the Hajj & Umrah segment.

INFORMATION TECHNOLOGY

Our IT Division contributes to the development of our reputation
as one of the leading system integrators and solution providers
in Malaysia. Over the years, we have established a successful
track record in managing end-to-end IT solutions that are suited
to the requirements of our clients. Based on our status as a
Value-Added Reseller and SAP Gold Partner, as well as the
numerous Intellectual Property (IP) rights and patents that we
own, we are able to meet our customers’ needs effectively.

Through our IT arm, FGV Prodata Systems Sdn Bhd (FGV
Prodata), we have intensified our momentum in IT advancement
to meet the growing demand for digital solutions. FGV Prodata
creates and maintains its own IPs to support FGV's upstream
and downstream businesses, as well as its logistics and supply
chain operations. These solutions, including the Warehouse
Management System (WMS), Palm Oil Mill Integrated Automation
System (POMIS), and Integrated Logistics & Distribution System
(ILDS), are tailored specifically to meet the needs of FGV's
ecosystem. Additionally, our weighbridge system, PROWEIGHER,
has been officially recognised and certified by the National
Metrology Institute of Malaysia (SIRIM-NMIM) for meeting
Malaysia’s standard requirements. FGV Prodata has also been
appointed as one of the Designated Universal Service Providers
(DUSPs) by the Malaysian Communications and Multimedia
Commission (MCMC) to provide and implement the Phase One
Jalinan Digital Negara (JENDELA) nationwide.

The IT industry is expected to make significant advancements in
the near future, particularly in areas such as Atrtificial Intelligence
(Al), big data, cloud computing and the Internet of Things (IoT).
The Division aspires to add value to FGV and FELDA Groups
and external customers by driving the implementation of new
technologies, applications and innovations. To achieve this goal, it
will strive to serve as a central technology architect and implementer
for key business segments such as telecommunications, defence
and public sector. Furthermore, the Division seeks to expand
into cyber security in response to the growing concerns over
data privacy and protection, while strengthening our change
management capabilities.
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TRAVEL

FGV's Travel Division offers expert knowledge, a wide range of travel products and services, as well as excellent customer service that is
widely recognised in the market. Although we were significantly impacted by the COVID-19 pandemic, 2022 was a better year as we
have successfully adapted to the endemic phase that has brought the travel industry back to life.

In 2022, our travel business recovered from the pandemic’s lows, as tickets sold increased by 81% through our wholly owned
subsidiary, Felda Travel Sdn Bhd (Felda Travel). The reopening of borders also supported the resumption of the flow of migrant workers
to Malaysia, where we facilitated the travel arrangements of more than 10,000 migrant workers from their country of origin to our
respective estates.

Throughout the year, we managed 121 Hajj and 1,211 Umrah pilgrims who were unable to travel in 2021 due to the pandemic.
Felda Travel has collaborated with Bank Simpanan Nasional (BSN) to launch a new shariah-compliant financing facility worth up to
RM200,000 for the government and selected private organisations’ employees to finance their Umrah and Hajj expenses. This was a
significant milestone that we believe will strengthen our position in the Malaysian tourism market.

We have also collaborated with the Saudi Tourism Association (STA) which has offered sponsorship of RM166,000 for Felda Travel
to promote Saudi Arabia tourism. This allocation will be spent on promotional activities involving websites, digital platforms, bot
automation, commercial advertisements and content marketing.

As for our hospitality business, we have completed the first and second phases of room renovations at Hotel Seri Costa in Melaka.
With this completion, we have renovated a total of 61 rooms out of the 88 rooms that were initially identified for renovation.
To improve occupancy rates, we have established the Costa Club to enhance customer engagement and retention, as well as organised
more seminars and meetings.

Going forward, we will continue to focus on the Hajj segment, since Malaysia’s pilgrim quota has returned to the
pre-pandemic level of 31,600 pilgrims in 2023. For corporate ticketing, we will continue to venture into bigger market segments
and provide excellent services to our new and existing customers. We anticipate a significant increase in tourists from China, which
will be a positive development for our hospitality business.

NAVIGATING CHALLENGES

Lack of presence of bulking e Ongoing local and overseas e Continue exploring business collaborations
business in international business expansion initiatives to with local and overseas key palm oil players
ports increase our presence in bulking and traders to be the main off-takes of the
business bulking space
e (Collaborating with established Increased renewable energy throughput
partners to expand market share

Refineries with direct e Providing flexibility to ¢ Increased external revenue contribution by
access to jetties have less customers through customised 24% against the previous year and added six
dependency on independent bulking packages, by offering new customers with an additional throughput
bulking terminals competitive rate of 30,000 MT

Heavy reliance on organic e Chart growth plans through e Continuous engagements with key industry
growth initiatives potential Merger & Acquisition players for potential M&As and collaborations
(M&A)
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OUR STRONG LEADERSHIP TURNING STRATEGY

Low margins and highly
competitive IT environment

¢ Managing project costs effectively
by strengthening project
management capabilities

e leveraging on value-added services
to gain competitive advantage

Challenges related to Umrah e Clear communication with

flight availability and customers on the current Umrah’s

increasing cost market conditions and challenges
pertaining to price fluctuations

STRATEGY IN CREATING VALUE

Developing a project management tool
that enable project managers to track and
manage projects in real-time

Minimised the cancellation of Umrah trips

Construction of new facilities Establish a central Increase handling of E
to cater for the demand for distribution centre and . 9 (,
. . . . high-value products
various oils and chemicals commencement of haulier
business

Procure logistics assets to strengthen our
capacity for external businesses

Renovation of our hotel under the (\
Travel Division

®
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SUSTAINABILITY REVIEW

Our nursery is the heart of our sustainable practices, nurturing the next generation of healthy and robust crops.

OVERVIEW

At FGV, we embed sustainability in our policies, which are implemented throughout the Group. We place great emphasis in growing
our business responsibly, taking into account our environmental and social impacts. Sustainability is the cornerstone of our business
and crucial to ensure the longevity of the Company. This means that we will continue to integrate sustainability into our DNA to make
it a norm when we carry out our daily tasks. Our endeavours will only deepen our commitment to create positive Economic, Social
and Governance (ESG) impacts for the business and our stakeholders. We believe that sustainability can be a key driver in fostering
innovation, efficiency and profitability. We are committed to generating value for our stakeholders through significant efforts to uphold
sustainable practices. Our sustainability commitments are highlighted in our Group Sustainability Policy (GSP), which covers three
pillars:

e 4l =
7 ¥ S

Pillar 1: Pillar 2: Pillar 3:
Promoting Respecting Protecting the
Economic Growth Human Rights Environment
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Sustainability Review

PILLAR 1: PROMOTING ECONOMIC GROWTH

OPERATIONAL EXCELLENCE
WHY IT IS IMPORTANT

Our business is founded on operational excellence. This entails not only improving productivity and
efficiency to reduce costs, but also embracing technology and positioning FGV as a leader in integrated
operations. Our operational excellence enables us to cultivate a high-performing workforce thatembodies
our internal culture of PRIDE. Additionally, we safeguard our workers’ welfare and occupational health
and safety. We remain steadfast in our commitment to research and development, creating solutions
that enhance yield, increase automation, promote sustainability and the circular economy and bolster
our financial performance.

PROGRESS AND ACHIEVEMENTS

BUSINESS OPERATIONAL EXCELLENCE ROADMAP

FGV is guided by a long-term Business Operational Excellence Roadmap that focuses on our plantation operations. The Roadmap will
be implemented in three phases and is driven by four strategies:

Brilliant at Basic
(Minimum Industry Standards)

Strengthening best
practices and work
methods

Enhancing employee
competencies

4

Strategies

Achieving Best Performance
(Improved Industry Standards)

3 Phases

Forging a culture
of continuous
improvement

Driving behaviour-
based quality culture

Top Quartile (BBQ)

(Leading Industry Standards)

Since the Roadmap’s establishment in 2019, there has been
significant progress at the model sites that were selected to pilot
the Roadmap'’s implementation. The model sites act as incubators
for a range of operational excellence initiatives that will be replicated
in other locations. The current model sites are spread across Perak,
Pahang, Negeri Sembilan, Johor and Sabah. They include three
oil palm estates, three palm oil mills, one rubber factory and one
refinery. In 2022, we managed to replicate four estates, eight mills
and three rubber factories, which received certification from the
QE/5S Internal Certification Programme (ICP). This certification
promotes 5S practices among our workforce in our operations
to provide a conducive environment and reduce the likelihood of
accidents.

To ensure we achieve ‘Best in Class’-status operations, we established
an integrated partnership between the ‘pilot’ sites and the operations
team (replicate sites) by pairing operations and subject matter
experts within FGV to address key areas. Suitable and structured
methodologies and approaches are employed throughout the
project duration with specific deliverables and timelines. The projects
are overseen by the Steering Committee and the Working Group is in

. . R Our committed team goes above and beyond, conducting thorough inspections
charge of carrying out all operational aspects of the initiatives.

to ensure quality and performance.
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2022 INITIATIVES

Initiatives Distribution by Categories

&J’% Operational Excellence Initiatives

Continuation

Competency . ‘

ey (I @
63 uairy (@I 0
Total initiatives identified Continuous
for deployment in 2022 Improvement ( (@
Best Work Q
17
Method ( (

40

New

Our operations continue to employ Lean Six Sigma (LSS), which provides a comprehensive approach to our continuous improvement
initiative. During the year, we conducted a variety of LSS training as well as Autonomous Maintenance training for 697 employees
at different levels, covering White Belt and Green Belt. The LSS approach, which is an ongoing initiative, enabled us to save about
RM45.55 million in 2022 by reducing waste, improving quality and increasing productivity.

Total Number of LSS Training Participants Total Financial Saving based on Statistical Data Analysis

Capacity Building (Year) 2020 2021 2022 Project and Financial Savings 2021 2022

Grand Total 2,513 480 697 Financial Savings (RM Million) 8.91 45.55

GOING FORWARD

Moving forward, FGV will continue to improve operational excellence by adopting new technologies that automate processes, increase
productivity and improve crop management. We will also continue to use statistical data analysis to provide insights into yield, quality
and cost to enable us to identify areas to improve and implement corrective actions. We will continue to implement initiatives and best
practices as well as capacity building programmes to increase performance and productivity.

@ More information on Plantation Sector Performance can be found in the Group Business Review on pages 55 to 63.
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PILLAR 1: PROMOTING ECONOMIC GROWTH

TRACEABILITY, RESPONSIBLE SOURCING E
AND SUPPLY CHAIN MANAGEMENT

WHY IT IS IMPORTANT

Ensuring a responsible and sustainable supply chain is crucial for our long-term growth in the highly regulated
palm oil industry that is subject to global scrutiny. Traceability and responsible sourcing enable us to fulfil our
commitment to sustainable business practices, which encompass environmental protection and respect for human
rights.

Tracing the sources of our supply and the origins of raw materials allows us to be transparent in upholding
good business ethics across our supply chain. We are able to identify and mitigate sustainability risks with the
implementation of robust systems and processes to ensure sustainability in our operations. In addition, traceability
can provide FGV with access to bigger markets by demonstrating our commitment to deliver products that are
sourced responsibly. We will continue to communicate with our suppliers to better understand their operations and
challenges in order to make informed decisions and grow responsibly.

PROGRESS AND ACHIEVEMENTS

Traceability is paramount in our Plantation Sector. It allows us to trace and track our suppliers and assess them against our sustainability
commitments, especially our No Deforestation, No Planting on Peat and No Exploitation (NDPE) policy. It will also enable us to identify
high-risk suppliers and work closely with them to implement strategic mitigation measures.

As a leading palm oil producer, FGV's commitment to traceability is an essential element of our business. We operate with high levels
of traceability and transparency to ensure our products do not come from sources that pose any risk of sustainability-related non-
compliances such as exploitation of workers and violation of human rights, deforestation, planting on peat or open burning. To achieve
our goal of complete traceability throughout the supply chain, we continue to implement the necessary monitoring mechanisms. We
have rolled out a new set of supplier agreements for our FFB suppliers to disclose all their sources of FFB and to ensure compliance with
FGV's Supplier Code of Conduct (SCOC). To this end, we will continue to conduct the socialisation of FGV's GSP to suppliers who work
with us. At the same time, our Trading team is dedicated to ensuring that only suppliers who comply with our policies are used by FGV.

TRACEABILITY IN OUR PLANTATION BUSINESS

As part of our efforts to ensure that our products are not linked to any risk of sustainability-related non-compliances including
exploitation of workers and human rights, deforestation, planting on peat or open burning, FGV has implemented a strong traceability
system, backed by appropriate policies and procedures. This transparency helps us identify potential risks and resolve them immediately
through continuous improvements.

We started to trace our raw materials in 2017. Our traceability covers Traceability to Mills (TTM) and Traceability to Plantations (TTP),
and this information is communicated to the general public through the Company website and FGV's Traceability of Products (ToP)

platform.

)
@ More information on FGV's Traceability of Products can be found on our website, www.fgvholdings.com.
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In 2022, 28% of our FFB supply was sourced internally from our own estates, 45% came from Federal Land Development Authority
(FELDA) settlers and another 27% was received from private estates that supplied directly to our mills as well as from dealer networks,
mainly coming from smallholder farms. We recognise the critical role played by smallholders in the palm oil industry and are committed
to providing them with the support they need to grow their businesses sustainably. We have built strong partnerships with these
communities, supporting them with technical assistance and resources to improve their productivity and livelihoods.

‘ ‘ Traceability to Mills (%)

Since 2019' 100 100 100 76 98 99
™ ™ I ™
we have

maintained
100%
Traceability to
Mills.

%

Traceability to Plantations (%)

N N o/ o/
2020 2021 2022 2020 2021 2022

We recognise that traceability is a challenge given the complexity of the FFB dealers’ networks and our third-party suppliers.
Nevertheless, FGV is committed to maintaining strict and transparent supply chain practices. To mitigate this issue, we collaborate
extensively with our value chain partners to ensure that traceability and transparency are also ingrained in their procedures. Our
Sustainability and Trading teams work with our FFB suppliers to ensure continuous improvement and adherence to our sustainability
commitments.

GOING FORWARD

Traceability is an essential part of the plantation business, as consumers and stakeholders demand more transparency and accountability
in supply chains. Moving forward, we will implement digital systems to trace products from estates to the market. This will enable us
to identify potential bottlenecks and inefficiencies in the supply chain. We will also enhance our data collection to identify potential
risks or issues and employ proactive measures to improve our collaboration with other plantation businesses, suppliers and customers.
Furthermore, we will engage with stakeholders to identify areas for improvement and to build trust with them.

Through R&D and commitment to responsible practices, FGV is advancing towards a better future.
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Sustainability Review Sustainability Review

PILLAR 1: PROMOTING ECONOMIC GROWTH

SUSTAINABILITY CERTIFICATIONS

WHY IT IS IMPORTANT

FGV is committed to attaining national and international certifications as well as globally recognised industry
sustainability standards to continue to have access to premium markets. Achieving certifications is crucial for us to
minimise the organisation’s exposure to various risks such as regulatory, operational and reputational risks. This
is in addition to minimising disruptions to daily operations and assuring customers on the quality of our products
and services. Benchmarking against the highest industry standards and best practices underpins our commitment
to operate and advance responsibly, enabling us to ensure that our operations and business practices mitigate and

minimise adverse social and environmental impacts.

PROGRESS AND ACHIEVEMENTS

RSPO CERTIFICATION

Since 2010, we have made a commitment to strive for full
certification of all 67 of FGV’'s mills and its supply base by the
Roundtable on Sustainable Palm Qil (RSPO), which is the most
widely recognised global standard for oil palm sustainability.
The RSPO certification is premised on principles and criteria
that promote sustainable palm oil cultivation, oil processing
and product manufacturing based on a variety of economic,
environmental and social indicators. As of the end of 2022, 30 out
of FGV’s 67 mills and its supply base have been RSPO-certified,
while the rest of the uncertified mills have undergone and
completed all required preparation and are ready to commence
the certification audit.

MSPO CERTIFICATION

Malaysian Sustainable Palm Oil (MSPO) is Malaysia’s national
certification scheme for Malaysian palm oil plantations,
independent and organised smallholders, as well as other palm
oil processing facilities. MSPO sets out a comprehensive set of
sustainability-focused criteria and indicators, many of which
are recognised internationally by environmental and ethical
standards bodies.

In 2022, we maintained the MSPO certification for all of FGV's
67 mills and its supply base, and we will continue to ensure we
comply with sustainable practices through regular monitoring,
evaluation and performance improvement.
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INTERNATIONAL SUSTAINABILITY AND CARBON
CERTIFICATION

FGV aspires to promote sustainable growth and income
generation through our International Sustainability and Carbon
Certification (ISCC)-compliant operations. We have eight ISCC-
certified mills, which reflect our commitment to sustainability
and responsible business practices. We adhere to the stringent
standards established by the ISCC and ensure that our operations
meet the ESG criteria to respect the rights of the communities in
areas where we operate, engaging with these communities and
investing in their development needs.

GOING FORWARD

We will keep striving to attain national and international
certifications to benchmark the quality of our products and
services against the highest industry standards. Elevating our
standards will demonstrate our commitment to operating and
growing responsibly, enabling us to build trust with consumers
and stakeholders.

GOVERNANCE, ETHICS AND INTEGRITY

WHY IT IS IMPORTANT

Upholding good corporate governance is vital for the sustainability of any business organisation. The practice of
good corporate governance through policies and processes will enable an organisation to continuously navigate
towards business excellence.

PROGRESS AND ACHIEVEMENTS

FGV is committed to the highest levels of corporate governance by adopting best practices and upholding our standards at all levels of
leadership and operations in the organisation. To this end, FGV has established a Group Governance and Integrity Framework, which
serves as the overarching system by which we are governed.

Supporting the Group Governance and Integrity Framework is a myriad of policies, including the Code of Ethics and Conduct which
sets the expected standards for the Board and employees, establishes terms of reference and limits of authority that delineate the roles
and authority of the Board and the Management and contains statements of expected values, policies and procedures for key routine
activities, processes and subject matter.

Various enhancements to the policy documents forming the Group Governance and Integrity Framework were undertaken during the
year to maintain its relevance to FGV's business operations. Efforts were also focused on strengthening governance in areas related to
sustainability through which higher standards were adopted in FGV's policies and procedures on related matters.

Established in 2021, the Board Sustainability Committee continues to support the Board’s focus and emphasis on FGV's sustainability
agenda. The Board Sustainability Committee assists the Board in fulfilling its oversight responsibilities in relation to the Group's
sustainability objectives, policies and practices.

FGV continues its drive to enhance ethics and integrity by constantly keeping ourselves abreast with the latest updates and practices.
This is materialised by adhering to compliance, engaging the right expertise, evaluating and enhancing our policies to stay relevant.
We are also committed to engaging with our employees to strengthen awareness, especially through FGV's Integrity Pledge.

More information on Sustainability Governance and Board Sustainability Committee Report can be found in the Corporate Governance Overview Statement on pages
126 to 160.

GOING FORWARD

FGV will continue to emphasise good governance to provide the overarching guidance that will manage the environmental, social and
economic risks and opportunities associated with our business operations. We will ensure integrity is ingrained and upheld in all that
we do to continue to build trust among our stakeholders.
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Sustainability Review

PILLAR 1: PROMOTING ECONOMIC GROWTH

COMMUNITY ENGAGEMENT AND E
DEVELOPMENT

WHY IT IS IMPORTANT

Consistent engagement with local communities enables us to identify and address their needs. We acknowledge that
productive engagement results in empowered communities and concurrent growth for our business. Our approach
to community engagement and development comprises both one-off initiatives and long-term programmes that
generate lasting positive impacts on the community. At FGV, we believe that our responsibility to the communities
goes beyond providing aid and cash contributions. That is why we strive to collaborate with strategic partners to
implement impactful initiatives that will benefit these communities over the long term. One way is to improve
the access to education and provide them with the necessary resources and knowledge to boost their income and
promote sustainable agricultural practices.

PROGRESS AND ACHIEVEMENTS

In line with government directive of mandatory MSPO Certification for all palm oil players including independent smallholders and
dealers, FGV had taken initiatives by launching the Independent Smallholders Consultation Programme in 2022. This programme enables
us to engage with smallholders in accordance with FGV's responsible sourcing commitment. Besides acquainting our stakeholders with
the latest update on FGV's sustainability commitments, the consultation also gathers feedback from them for continuous improvement
on our operation. FGV conducted two sessions in Johor Bahru and Kuching, respectively, which were attended by a total of 129
participants. We plan to hold an additional seven sessions in 2023 with 800 participation from independent smallholders and dealers.

REACHING OUT TO COMMUNITIES IN NEED

In 2022, we invested RM17.18 million in various Corporate Social
Responsibilities (CSR) initiatives to help reduce the financial

Total amounts invested for CSR activities (RM Million)

0.44 11.44 17.18

burden of communities in need and create awareness about

sustainability and the oil palm industry.

We believe that our contributions to society are an important
aspect of sustainability while also providing opportunities for
community engagement. We are committed to empowering
local communities in the areas where we operate to support their
long-term success.

The year under review saw us engaging with various communities J \_/

() ()

to promote awareness about ESG, environmental conservation 2020 2021 2022
and the palm oil industry, besides contributing to the national
disaster fund.

©)
TABUNG BANTUAN BENCANA NEGARA

FGV contributed to Tabung Bantuan Bencana Negara under the National Disaster Management Agency’s (NADMA) supervision as
part of our commitment to provide immediate support to disaster-stricken communities.

% MARI KENALI SAWIT
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In line with the government'’s efforts to expose and educate students about the oil palm industry, we collaborated with the Ministry
of Plantation and Commodities and engaged with 100 schools. Students were exposed to information about palm oil such as its
nutritional value and benefits through talks, workshops and briefings as part of the initiative to produce young ambassadors for
promoting Malaysian palm oil.

jl YAYASAN FELDA

i) Global Digital Leadership (GDL) — through Yayasan FELDA, FGV supported the GDL Programme of the Asia Pacific University
of Technology & Innovation (APU). The programme encompasses a wide range of technological specialisations and seeks to
raise students’ level of digital preparedness through realistic and practical exposure, resulting in high-quality human capital. In
line with Industry 4.0, the GDL programme offers 18 technology-based courses such as Information Technology (IT), System
Security and Digital Transformation. This year, 13 outstanding students from the FELDA community received sponsored
technology-based tertiary education, forming the initial cohort to pursue programmes up to the bachelor’s degree level.

ii) Kolej Komuniti FELDA - our annual contribution to Yayasan FELDA was used to fund vocational courses at three colleges
under its management in Pahang, Negeri Sembilan and Perak. Students are taught in areas such as cooking, pastry making,
catering, event management, sewing, office management, health and intensive English courses.

+

PROGRAM EKSPLORASI ALAM

In collaboration with Yayasan Didik Negara, this programme aimed to instil awareness and an understanding of environmental
sustainability in primary schoolchildren. The programme took place in several location, including the National Zoo, Paya Indah
Wetlands, Wildlife Conservation Centre, National Elephant Conservation Centre and Tanjung Piai National Park. Approximately
500 students from 26 schools participated in this programme.

@ ADVOCATING ESG AWARENESS

We actively take part in ESG awareness activities to advocate for the importance of sustainable practices. In 2022, we participated
in the following ESG-related events:

i) Science-Based Target Initiative Symposium - The Race to Zero

FGV is the first agribusiness company in Malaysia to commit to the Science-Based Targets initiative (SBTi) and net zero
ambition. This year also saw Malaysia as the host country for the first SBTi Symposium, organised by UNGC Malaysia & Brunei,
in which we participated to showcase FGV's commitment to corporate responsibility and leadership in climate action.

ii) ESG Corporate Summit — Driving Sustainability & Sustainable Transformation

In February 2022, FGV participated in the ESG Corporate Summit, which was organised to encourage the corporate sector
to play its role in driving transformational change with clear and achievable net zero targets in place. Our participation was
aligned with our efforts to manage regulatory compliance and effectively respond to stakeholders’ ESG concerns.

iii) Intervarsity Malaysia Public Policy Advocacy Competition (mylIMPACT)

myIMPACT is a national-level competition organised by Youthcare Malaysia to encourage students in higher education
institutions to participate in the development of recommendations for environmental and climate policies. FGV was one
of the sponsors of this competition. The competition covers five out of 17 United Nations Sustainable Development Goals
(UN SDGs), namely SDG 6 (Clean water and sanitation), SDG 11 (Sustainable cities and communities), SDG 12 (Responsible
consumption and production), SDG 13 (Climate action) and SDG 15 (Life on land). Participants are given the opportunity to
identify significant gaps in Malaysia’s existing policies so that recommendations can be made to address these gaps.

GOING FORWARD

We will continue exploring social initiatives that will positively impact our communities, customers and other stakeholders. We intend
to engage with our stakeholders to build trust and establish positive relationships. In turn, we will be able to improve our reputation
and branding, which will attract new customers and help drive talent retention and employee branding.
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UPHOLDING HUMAN RIGHTS & LABOUR
STANDARDS

As a responsible organisation, the Group has an unwavering commitment to uphold and abide by internationally-recognised human
rights principles and standards. In addition, FGV complies with applicable laws and regulations to ensure that labour standards are
met to safeguard the rights of its diverse workforce. FGV is also committed to respecting the rights of all, and to treating them with
dignity and fairness in line with the principles of equality and non-discrimination. In this context, we are guided by the second pillar of
our GSP on respecting human rights. We have also made compliance to the GSP mandatory for FGV's vendors, suppliers, consultants
and contractors.

The following have been established within the GSP under the Respecting Human Rights pillar:

Equality and Non- Upholding Labour
Discrimination Standards

Respecting the Health & Safety Preventing Harassment
Rights of Indigenous and Abuse
Peoples and Local
Communities

AFFILIATION WITH FAIR LABOR ASSOCIATION

As a participating company of the FLA since October 2019, FGV has been implementing a long-term programme to align its labour
practices with FLA's Workplace Code of Conduct (WCOC), which is derived from international labour standards.

FGV has been subject to three labour compliance assessment by the FLA. Following FGV's second year of affiliation, the FLA conducted an
Independent External Assessment (IEA) between November 2021 and January 2022, which involved a review of our management systems
and field operations. In total, the FLA assessed nine sites comprising three mills and six estates. The FLA did not identify non-compliances
to the FLA forced labour benchmarks and found no evidence of child labour. Furthermore, the IEA report indicated that FGV had made
progress in its Top Management’s commitment, policy alignment with international and national standards and engagement with civil
society organisations, particularly at the headquarters level.

FGV has implemented various programmes to strengthen its labour practices, including capacity building and awareness-raising
among workers on human rights, strengthening mechanisms to faciliate the enjoyment of the right to freedom of association and
collective bargaining, enhancing controls and systems on labour standard compliance, enhancing workers’ housing and facilities in
line with legal requirements and strengthening procedures for the recruitment of migrant workers which include the introduction of
a pre-sourcing assessment on labor standards compliance for recruitment agencies.
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APPROACH TO PREVENT CHILD LABOUR

FGV is part of the National Pledge against Child Labour Campaign initiated by the Ministry of Human Resources of Malaysia, the
Human Rights Commission of Malaysia (SUHAKAM) and the International Labour Organization (ILO) Malaysia. As part of the pledge,
FGV is implementing the following activities to prevent and address child labour issues in Malaysia:

¢ Embarking on a child protection programme to minimise the risk of child labour in FGV's operations and supply chain

¢ Promoting the empowerment of children under FGV's duty of care by implementing programmes that can help them realise
their full potential

¢ Intensifying awareness-raising and capacity building programmes on child rights for FGV’s personnel and supply chain
partners

In 2022, FGV, together with the Malaysian Trades Union Congress (MTUC) and the ILO Malaysia, co-organised a workshop that
was attended by approximately 90 participants, including the Group Chief Executive Officer (CEO), the CEO of FGVPM, the MTUC
Deputy President, estate management and workers. The workshop’s objective was to increase knowledge and awarness of issues
pertaining to child and forced labour among our plantation workers. In Lahad Datu, FGV and Project Liber8, a Non-Governmental
Organisation (NGO) aimed at raising public awareness of human trafficking, co-organised a workshop to promote greater awareness
and understanding on the issues of child trafficking and child labour among students from public schools and FGV's Community
Learning Centres for our migrant workers' children.

APPROACH TO MIGRANT WORKERS

FGV is committed to respecting and fulfilling the rights of all of its workers, including migrant workers. We recognise their significant role
in our operations and in 2022, FGV revised and strengthened its Guidelines and Procedures for Responsible Recruitment and Employment
of Migrant Workers (GPRRMW) to align its practices with international standards and best practices, such as the No Recruitment Fees
policy for its migrant workers, which prohibits any party to charge recruitment fees to migrant workers. Additionally, FGV reinforced
its due diligence on the appointment of recruitment agencies through a pre-sourcing mechanism to evaluate prospective recruitment
agencies on their commitment to human rights and labour standards. This was followed by a due diligence exercise in the source
countries where recruitment agencies were further evaluated on their operational processes and facilities. We interviewed workers on
their recruitment experience in the source countries upon their arrival in Malaysia. Besides that, we conducted training for the recruitment
agencies on responsible and ethical recruitment. In 2022, three recruitment agencies were suspended for failing to comply with FGV's
ethical recruitment requirements.

(E?ﬁ UPHOLDING HUMAN RIGHTS

The Group has implemented several initiatives as part of efforts to uphold human rights and labour standards. For instance,
One-Stop-Centres were established in Bukit Rokan, Malaysia, Chennai and Kolkata, India and Lombok, Indonesia to further
strengthen our procedures for the recruitment of migrant workers. At these One-Stop Centres, migrant workers undergo an
orientation session during which they receive their second briefing on their rights and responsibilities, terms of employment, job
scope and nature of work, as well as an induction on the FGV e-Wallet application.

A human rights capacity building programme was also initiated with workers within its plantations. Through a strategic
collaboration with an NGO, FGV developed a human rights training module for plantation workers.

(10
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@ NO FORCED LABOUR

In line with our commitment to uphold labour standards, FGV continues to monitor its operations to address any risk of forced
labour practices. Among other initiatives, we have intensified efforts to raise greater awareness and understanding of the 11 ILO
Indicators of Forced Labour among our personnel, including our operational labour. For example, 48 training sessions on the
11 ILO Indicators of Forced Labour were conducted for more than 1,200 security personnel in 2022.

In addition, FGV’s grievance mechanism provides important insights into the realities on the ground, enabling FGV to better
implement continuous improvements in our labour practices. FGV's grievance mechanism allows workers to submit grievances
anonymously through various channels, including the e-Grievance function on FGV's e-Wallet application, FGV's Careline,
complaint boxes, the grievance book or through their appointed representatives.

@ WORKERS’ WELL-BEING

To improve access to healthcare for our workers, FGV has established 13 clinics at our own expense in our plantations that
are located in remote areas, with the guidance and approval of the Ministry of Health. FGV also provides Personal Protective
Equipment (PPE) at no cost to the workers and allocates funds for medical treatment of the workers.

In relation to the payment of workers’ salaries, FGV has in place an e-Wallet application that facilitates secure and convenient
cashless wage transactions. Workers are paid directly to their e-Wallet and they can conduct cashless transactions as well as send
remittances to their families in their country of origin.

The e-Wallet application is also equipped with four value-added features including e-attendance, e-SOS, e-grievance, e-productivity
and a bulletin board for FGV to disseminate information directly to workers via the application. Our workers are given the
freedom to anonymously report any grievances, either through text or audio recording in the language of their preference via the
e-Grievance feature of the FGV e-Wallet application at any time.

PRIDE values are embedded in the hearts of FGV employees.
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@ WITHHOLD RELEASE ORDER ISSUED BY THE UNITED STATES CUSTOMS AND BORDER PROTECTION

The United States (US) Customs and Border Protection (CBP) issued a Withhold Release Order (WRO) on palm oil and palm oil
products produced by FGV, its subsidiaries and joint ventures. To address this, FGV has taken steps to have the WRO modified by
the US CBP. As of 31 December 2022, FGV has implemented the following measures:

e Appointed Crowell and Moring, a US-based legal counsel

e Appointed ELEVATE to conduct an independent assessment of FGV’s operations against the 11 ILO Indicators of Forced Labour
¢ Developed a Remediation Plan in consultation with ELEVATE and Crowell and Moring
e Established a Steering Committee comprising members of FGV's Top Management and chaired by the Group CEO to oversee

efforts to modify the WRO

e Established a WRO Remediation Task Force to oversee and monitor the implementation of the WRO Remediation Plan

¢ Implemented continuous communication with the US CBP

e Engaged with stakeholders including with the Minister of Plantation Industries, the Ministry of Human Resources, the Ministry
of Foreign Affairs, the US Embassy in Malaysia, the Malaysian Embassy in Washington DC, the Malaysian Palm Oil Association

(MPOA) and the Malaysian Palm Oil Board (MPOB).

ELEVATE has completed its on-site assessment, which comprised unannounced visits and audits of 25 estates and three mills across
FGV's operations in Malaysia. Based on the outcomes of ELEVATE's assessment, FGV is currently implementing a remediation plan

that covers the following focus areas:

Reimbursement of

Management of workers .
9 recruitment fees

Human resource matters Workers’ welfare

Contractor management Grievance mechanism

COLLECTIVE BARGAINING AGREEMENT

We recognise and respect our employees'’ right to join trade unions
and any association of their choice as well as their right to collective
bargaining. As of 2022, approximately 41% of our employees are
covered under Collective Agreements (CAs).

Our non-executive staff members are provided with the opportunity
to join workers’ unions, enabling them to express their opinions
and concerns. We have signed 16 CAs with workers' unions that
cover the period from 2022 to 2024, 14 of which are internal union
agreements and two external agreements with the National Union
of Petroleum and Chemical Industry Workers (NUPCIW) and the
National Union of Commercial Workers (NUCW). Our CAs cover
our workers in the plantations, mills, factories, refineries, bulking
and logistics facilities, which encompass almost our entire range
of operations.

Our in-house and national unions represent employees in various
segments. We have meetings with each union twice a year, and
more frequently when urgent issues arise. The welfare and rights
of employees are addressed through routine engagements with
union representatives that help to speed up the timely resolution
of issues raised. Additionally, we have in place Joint Consultative
Committees in our estates for the benefit of all workers, including
migrant workers, to address issues and concerns affecting them.

A

Salary and wages Overtime and hours
Y g of work
Health, safety and L
environment Facilities
Workers undergoing

Management systems s
regularisation

DIVERSITY, EQUITY AND INCLUSION

We recognise that having a diverse workforce helps the
organisation to become more dynamic and resilient. It introduces
fresh perspectives and experiences, and enhances motivation
and competition among employees to foster greater innovation
and work productivity. We have a zero-tolerance stance against
all forms of discrimination and diversity is the considerations
made into account during the processes of hiring and promotion.

As a progressive employer, we embrace the principle of
non-discrimination and provide equal opportunities for every
employee to grow professionally. Regardless of their gender, age,
nationality, religion, political opinion, social group, ethnic origin
or any other form of discrimination. All employees receive fair
remuneration that is commensurate with their seniority, job and
experience. We comply with the applicable country’s minimum
wage order as part of our commitment to offering fair and
dignified employment.

=
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FGV’'S WORKFORCE PROFILE! g
$2
= GENDER EQUALITY
== Q

Total FGV Workforce
As part of our commitment to diversity, equity = During the year, we also introduced the Women in Leadership Programme to

Male)y © © © 00000 (Female) and inclusion, we value gender equality and  improve and prepare future women leaders. The programme also encourages

86% 0 acknowledge that all genders are equally capable  leaders to be self-aware and socially conscious, as well as to understand how
° 14% i - : : L - : "

of providing unique and progressive views,  to lead with impact and confidence, while also providing a safe space for open

enabling them to contribute equally to FGV's  discussions. The two-day training programme was attended by 81 participants at
sustainable growth. We became a signatory of the  the Manager and Senior Executive levels.

Permanent Employees Operational Labour Women’'s Empowerment Principles (WEPs), a set
of guidelines developed by the UNGC and United  Going forward, we will strengthen our practices by developing a Gender Equality
Nations Women, in April 2022. Policy, which will further guide us in designing action plans for enhancing gender
equality and women’s empowerment.
. As part of our efforts to further deepen our
Breakdown by Job Category Breakdown by Country of Origin commitment to gender equality and women’s
259 empowerment, we have in place a Gender Equality
201 2%) and Women’s Empowerment (GEWE) Committee

(5%) that champions women'’s rights in the workplace.
Established in 2021 and chaired by the Group Chief
Human Capital Officer, the GEWE underscores
our zero-tolerance approach to all forms of
discrimination and allows us to better incorporate
. a gender perspective policies and practices. We
Indonesia recognise the importance of gender equality and

are taking concrete steps to introduce initiatives

and programmes throughout the Group that will

support this agenda. These actions will help to

integrate gender equality throughout our business
India operations and support women empowerment  Breaking barriers and building success, FGV celebrates women and embraces equity for a stronger
within the Group and more inclusive world.

Malaysia
2,317

13,335
(79%) REPORT

GRIEVANCE AND WHISTLEBLOWING
® General Manager and Above @ Manager

Bangladesh

® Executive Non-Executive The well-being of our workforce is integral to our talent retention efforts, and we take any issues they may encounter seriously. In light of

this, we have a Grievance Management Unit in place, which allows our workforce or any other party to express their concerns or submit
complaints and grievances. The Unit is responsible for receiving all complaints through all grievance channels and will analyse them, conduct

Average Age* Ph i|ippi nes investigations, produce reports, demand action plans from related parties to remedy the grievance and provide feedback to the complainants.

Anyone can have access to FGV's grievance channels. A digital database will act as a centralised system to manage complaints from our
workforce through these channels. We conduct awareness sessions with our workforce and other stakeholders from time to time that
serve as a platform for FGV to provide them with the necessary knowledge and skills to understand the issues and challenges faced by the
. industry. By doing so, we empower them to make informed decisions and contribute to our collective efforts towards a more sustainable
Thailand . . . - . o
future. The sessions also aim to engage participants and foster open communication channels to build stronger relationships and create
a shared understanding of our sustainability goals. In 2022, we conducted 44 sessions across Malaysia.

Average Length of Service*

—

Beyond that, we have in place a whistleblowing mechanism for our workforce and other stakeholders to report abuse of power, corruption,
unethical behaviour or breach of FGV's code of conduct. This mechanism enables our workforce and other stakeholders to anonymously

Nepal report any misconduct or unethical behaviour through officially recognised channels without fear of retaliation. An evaluation process and
the necessary measures will be undertaken after a reported incident has been validated and proven true.

Total Number of New Hires

Total Number of Turnovers

—| Sri Lanka Overall, upholding human rights and labour standards requires a multifacted approach that involves collaboration, education, monitoring,
reporting and accountability. By working together and promoting these principles, we can help create a just and sustainable world for
everyone. Going forward, we will continue to work with all stakeholders to safeguard human rights in our business operations in line with

1 Information as at 31 December 2022. the United Nations Guiding Principles on a Business and Human Rights (UNGPs). We will continue to comply with all the relevant laws, rules
* Excluding overseas companies and regulations, and align our practices and principles with international human rights standards.
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EMPLOYEE ENGAGEMENT TALENT MANAGEMENT

In 2022, we implemented the following initiatives to keep our employees engaged and obtain feedback to gain a better understanding of the
needs of our workforce:

PRIDE INITIATIVES

The PRIDE campaign was introduced in 2020 to promote PRIDE values across the workforce and integrate the values into their day-to-day work.

In 2022, the campaign was further intensified by introducing a physical platform called PRIDE Corner in all workplaces across the Group.
Promotional materials were uploaded to FGV Hub, an internal online platform, and emailed to respective employees on a monthly basis.

We strive to meet industry standards in our talent management initiatives by offering competitive compensation structures as well as
Monitoring of the PRIDE Corner implementation is conducted every three months.

sustainable career progressions.

TOTAL REWARD MANAGEMENT
AR 2O LTI 2 Group Human Capital (GHC) develops and implements an effective reward system that enables the organisation to attract, grow and

retain the required talents needed for the business. Starting in 2023, GHC will also take part in the yearly Mercer Malaysia Salary Survey
and collaborate with an external consultant to conduct a Total Compensation Review for the organisation, with guidance from the
Nomination and Remuneration Committee.

FGV initiated a Workplace Communications (WPC) Framework in 2020 to enhance employee engagement, communication and
well-being. The Employee Roundtable Sessions are an ongoing initiative and continued to be the main engagement platform in 2022.

Through this platform, employees express their thoughts and opinions on issues that could be improved in open discussions. Each

workplace is required to conduct at least four roundtable sessions per year, and the sessions are chaired by the CEOs or Heads of the These benefits enable the Group to reward, attract, engage with and retain talented employees.

Divisions or Heads of the Workplace. Issues raised during the sessions must be resolved within 60 days. Unresolved problems will be
referred to Top Management for resolution.

PRE-RETIREMENT PLANNING PROGRAMME

The Pre-Retirement Planning Programme helps FGV employees transition smoothly to retirement. It covers financial literacy in areas such
as retirement savings, balancing expenses, mortgages and debts to ensure financial sustainability. The programme also provides healthcare
and wellness information to prepare employees for retirement in all aspects. Employees can share ideas and exchange information about
retirement plans through the programme. In 2022, we conducted 16 sessions, which were participated by 661 employees.

? EMPLOYEE ENGAGEMENT SURVEY

Our Employee Engagement Survey (EES) is designed to provide us with insights into the needs of our human capital by determining the
level of communication and engagement required to cultivate a robust corporate culture and dedicated teams. The EES’s evaluation is based
on our employee engagement activities organised throughout the year and is research-backed by an independent third-party organisation.

In 2022, our EES results recorded 81% of the top quartile as compared to the Malaysian norm. This year's survey revealed that our
employees consistently spoke positively of the organisation, had a strong desire to be a part of the Group and were willing to go above
and beyond to ensure the success of the business.

Going forward, we will continue to engage closely with our employees and maintain an inclusive and diverse workforce. We will continue
to maintain open communication channels and promote a holistic approach that enhances recognition, talent development, work-life

balance, inclusion, diversity, health, wellness and empowerment.
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Key Employee Welfare Benefits

Healthcare Coverage
Group Hospitalisation and
Surgical coverage which
includes outpatient

and specialist treatment,
hospitalisation and maternity
treatment including child
delivery cost for employees and
dependents, as well as health
screening for employees only

Insurance Coverage
Includes Group Term Life,
Group Personal Accident and
Overseas Travel Insurance for
employees only

Leave

Annual leave, medical leave,
prolonged illness leave, paid
Hajj leave, compassionate
leave, examination leave and
various other forms of leave

Subsidies and Allowances
Parking claim subsidy, living
allowance, mobile phone bill and
device, long service awards and
professional membership fees

Education Assistance

For employees who want to
pursue higher education or
professional qualifications

Employees Provident Fund
(EPF) Contribution Provision
Higher employer EPF contributions

Gym Facility

In order to promote physical and
mental health among employees,
the Group launched a gym at
Wisma FGV in February 2023. The
gym is fully equipped with facilities
for employees to work out during
their lunch break or after work

Parental Leave/Maternity
Leave (from 2023 onwards)
98 days and limited to five
pregnancies

Paternity Leave
Seven days

Taska Facility

Started in 2019, itis

located at the head office

in Kuala Lumpur, and could
accommodate up to 162
children aged two months to
four years. Today, this facility is
available at several FGV office
locations
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LEARNING AND DEVELOPMENT PROGRAMMES

OUR STRONG LEADERSHIP
PAVES THE WAY

TURNING STRATEGY

INTO OUTCOMES

We continue to invest in the ongoing education of our employees as it is one of the most important aspects of talent management. Our learning and
development programmes support our operational goals and also enable our employees to excel professionally and personally. The following is a list of
some of our flagship learning and development programmes during the year.

PRIDE LEADERSHIP
A" COMPETENCIES WORKSHOP

Aimed at enhancing the leadership
skills of our senior executives and
non-executives, the goal of this
training is to improve participants’
ability to articulate the global changes
and commercial issues that the
organisation is currently facing.

€ FGV ACCOUNTANT CERTIFICATION
=9 PROGRAMME

The FGV Accountant Certification (ACE) Programme is
a professional accounting programme that commenced
in 2020. This is a three-year programme created to
improve FGV employees’ finance-based and accounting
competencies and increase their knowledge in financial
management and discipline in the conduct of business.
In 2022, 11 employees from the Group participated
in this programme, which allowed them to broaden

2. MIDDLE MANAGEMENT
{ll¢ DEVELOPMENT PROGRAMME

Launched in November 2022, the Middle
Management  Development  Programme
(MMDP) is a six-month programme designed
to sharpen the leadership competencies
of mid-level managers. Attended by 34
mid-level  managers, the programme
focuses on building a culture of coaching,
empowerment and accountability to drive a

their skills and experience through job rotations within
the Group and its subsidiaries. We are proud to report
that two* of these employees have graduated from
the programme, demonstrating their commitment to
personal growth and development.

high-performance organisation.

* as at December 2022

— [
{%E%J- TRAINING PROGRAMMES

FGV provides continuous training for its employees to enhance job-specific skills
and soft skills to strengthen their overall performance and strive for excellence
for the organisation. These training programmes are crucial in enabling our
workforce to keep up with the constant changes in the commercial and operational
environments, as well as in enhancing their soft skills such as people management
and efficient communication. In 2022, we conducted various training programmes
covering five skill categories, namely management, leadership, interpersonal,
functional and technical, as well as team building. This training was conducted
throughout the Group with a total participation of 12,729 employees.

Moving forward, we will continue to provide training and upskilling to fill gaps to
ensure our employees remain competent in the evolving business landscape.

Average Hours of Training per Year per Employee

Average Training Hours per Employee
(Local employees only)

Total Training Hours

54,285 67,681 230,626 8 3 1
M M =) M M
N N Y N / Y
2020 2021 2022 2020 2021 2022

Our focus in 2023 will be on the development of leaders at all levels within the organisation, both at the strategic and tactical levels. Collaborations with
established business schools will be pursued to create and deliver programmes to produce future-ready leaders who are committed, agile and outcome-
driven. As part of our talent development strategy, we will also formulate career pathways and competency development frameworks that provide
opportunities for growth within the Group. It is envisioned, that with the right planning and implementation, FGV will emerge and be recognised as an
Employer of Choice by Malaysian as well as international talents.
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OCCUPATIONAL HEALTH & SAFETY

We remain guided by our Health and Safety Policy and adopt the National Occupational Safety and Health Master Plan 2021-2025
(OSHMP25) to reduce the rate of occupational accidents and illnesses, which will ultimately enhance the quality of life for Malaysians.

In pursuing our target to reduce the number of accidents and the exposure of workers to Occupational Safety & Health (OSH) hazards
within the Group, we have consistently improved the health and safety measures in our business operations. Our Group Health, Safety
and Environment (HSE) Division is responsible for driving a safety culture at our workplace. Apart from that, we continue executing
safety audits and workplace inspection programmes, as well as incorporating the Safety Culture Maturity Model (SCMM) into our
business framework. We are taking steps to embed OSH at all levels by emphasising shared health and safety responsibility, ensuring
employees integrate good practices into their daily operations.

Over the past years, we have been recognised by various organisations for our commitment to upholding occupational health and
safety standards, especially in our estates. These accolades are a testament to our unwavering dedication to providing safe and secure
work environments for our employees.

- FGV Ladang Sahabat 11 - Agriculture

- Excellence Awards - FGV Ladang Category
Sahabat 11 - Independent Power Producer (IPP) Sahabat -
Utility Category

* The award ceremony was conducted in 2022.

OUR APPROACH TO HEALTH AND SAFETY

We have in place a Safety Management System comprising six elements, which cover all of our operations:

Management Commitment Regulatory Compliance System Conformance

Incident Prevention Operational Control Awareness Level
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FGV has adopted a distinct vision for its Occupational Health and Safety from the International Social Security Association (ISSA), known
as '‘OSH Vision Zero’, which is established to cultivate an injury-free workplace. Through OSH Vision Zero, we instil the following values
in our workforce:

@9% ACCIDENT PREVENTION EIII@EV HEALTH AND SAFETY CULTURE

Health and safety awareness in the performance of duties,
backed by strict compliance with all Occupational Health and
Safety protocols and measures that are put in place.

Fostering and inculcating a health and safety culture in our
workforce to complement and go beyond Occupational
Health and Safety measures and protocols.

&{G) THE RIGHT APPROACH

The workforce is mandated to adopt the right approach in the performance of their work in conformance with set operating procedures
to ensure the proper and appropriate use of equipment.

To keep our employees engaged in this crucial matter, we encourage worker participation, consultation and communication on
Occupational Health and Safety matters. All of FGV's employees and workers can convey their views, feedback, queries and complaints
in this regard via email or through the Safety and Health Committee representatives.

INCREASING OSH AWARENESS WITH HSE TRAINING

Every year, FGV organises HSE training for its employees, particularly for those with higher exposure to hazardous risks. We make
every effort to provide a safe and healthy work environment, as many of our business activities are labour-intensive, by encouraging
employees and relevant stakeholders to participate in customised training programmes. Additionally, all employees are required to
attend training, be it generic, job-related or hazard-related, to embed a safety culture within our operations and to attain OSH Vision
Zero. For instance, prior to commencing fieldwork, employees receive training on general health and safety, hazards at the workplace
and PPE to allow them to carry out their work efficiently and safely.

During the year, we continued to focus on improving our HSE training programmes. These training modules are used to
educate employees on the various hazards and risks, provide remedial measures and take actions such as reporting near misses.
We rolled out several training sessions on various aspects, such as chemical safety, scheduled waste management and Emergency
Response Team (ERT). In total, we conducted 25 training sessions for 883 employees.

Occupational Health & Wellness Programme
27 - 28 October 2022, Wisma FGV

Featured a blood donation drive, Cardiopulmonary Resuscitation
(CPR) demonstration and health screening.

Ageing Plant Information System (APIS) - DOSH
29 November 2022, Kuantan

Introduced the Ageing Plant Information System to implement
site operation self-assessment.

Health Screening Corner
30 May 2022, FGV Group of Companies

Provided health screening for employees.

Group CEO HSE Award
Initiated in September 2022 (currently ongoing), FGV
Group of Companies

We are firmly dedicated to our mission to provide a healthy and secure

Employees conduct HSE audits to ensure our compliance with the environment for everyone.

award requirements.
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WORKPLACE ACCIDENTS
Health and Safety Performance

Our HSE performance is always measured against previously set Occupational Health and Safety targets and relevant industry
benchmarks to consistently improve our overall performance. In 2022, we recorded three fatalities and a total of 224 Lost Time Injuries
(LTI). One fatality involved an employee who fell from a six-foot platform during a plant maintenance job, while two other fatalities
involved contractors’ workers. These fatalities involved an FGV contract driver who was in a road accident on his way to our mill and
a contractor’s worker met with a fatal accident during his lunch break.

We have maintained the #GOHOMESAFE Programme to reduce the number of incidents in FGV’s operations. We are confident that
this tenacious effort will help us achieve our OSH Vision Zero goals.

Number of Fatalities
(Employees and Non-Employees)

Number of Lost Time Injuries Lost Time Injury Frequency Rate

305 221 224 2.43 1.88 1.79 8 2 3
M M M M /2D M M /2D M

o/ o/ N\ o/ N N\ o/ N A\
2020 2021 2022 2020 2021 2022 2020 2021 2022

HAZARD IDENTIFICATION, RISK ASSESSMENT AND RISK CONTROL

Conducting regular risk assessments to identify risks and hazards that can cause potential harm to our employees is an integral aspect
of FGV's management of health and safety. We have established a Hazard Identification, Risk Assessment and Risk Control (HIRARC)
system, according to the guidelines provided by the Department of Occupational Safety and Health (DOSH) to identify all potential
hazards and assess the likelihood of an accident or incident. With the HIRARC, we can practise proper planning, management and
operation of our business to manage the hazards and risks in our daily operations and activities. Hazards in the workplace are identified
via HIRARC documents, accident investigation reports, Near Miss and Safety Observation (NeMSO) reports, workplace inspection
reports, audit reports and SOPs.

Apart from HIRARC, we continue to increase efforts to bolster our HSE Management System through our HSE Audit, Workplace
Inspection initiative and HSE training programmes. Over the years, we have managed to develop an integrated HSE audit checklist and
HSE training modules that are documented and accessible to FGV's employees. In 2022, we continued to assess health and safety risks
across our operations by implementing a standard methodology, ERMS application and dynamic risk assessments such as FGV's ‘'STOP
for Five Minutes Approach’ and Kiken Yoch Training. Also, whenever there were incidents at the workplace, we investigated cases
using various methods such as Swiss Cheese Analysis, Root Cause Analysis and Kelvin Top-Set.

Besides that, employees can report hazards and risks via our reporting platform called NeMSO, which helps us to minimise unsafe acts
and conditions that have been identified as root causes of incidents, and significantly improves our incident reporting and management
process. Through NeMSO reports, remedial and preventive action can be taken to address the root cause(s), thereby reducing the
number of incidents in our operations. The closure of each NeMSO report is monitored by the Safety Team, while Group HSE analyses
the NeMSO reports as inputs for strategic planning for the following year.

To encourage the use of NeMSO reporting among employees across all levels, Group HSE provided an online NeMSO reporting
platform through the FGV PowerSafe application to simplify and diversify reporting methods in 2022. A NeMSO reporting campaign
was also held at the project level as a promotional effort. This included holding a NeMSO reporting competition for the best NeMSO
report at the project level to reward employees who have reported and contributed to NeMSO reporting. A special award category for
the best-quality NeMSO report was created in the Group CEO Award 2021/2022.
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PILLAR 3: PROTECTING THE ENVIRONMENT
#GOHOMESAFE
#GOHOMESAFE is an initiative that supports the National Occupational Safety and Health Master Plan and is in line with FGV's CLIMATE ACTION
aspiration of OSH Vision Zero. Established in 2019 to reduce accidents across all FGV Group companies, this programme ensures our
employees and workers have a secure and injury-free workplace in which to carry out their duties safely.
FGV's #GOHOMESAFE focuses on Accident Prevention, Safety Culture and Right Approach. The three key commitments of the
#GOHOMESAFE Vision are:
Everyone has a duty
Everyone has the right to take care of their All accidents are
to go home unharmed health and safety and preventable
of others around them
In 2022, the implementation of the initiative was themed Cooperating #GOHOMESAFE 2022 and was anchored on six pillars:
&)
VISIBLE COMMITMENT COMPETENCY @ SUPERVISION
HSE-related matters were incorporated Empowering FGV's employees through Coaching and mentoring sessions were
into the Key Performance Indicators Job Enrichment programmes to offer held on the 1SO45001 standard to
(KPIs) of all management personnel Ergonomic Risk Assessment, Fire Risk enable the Group to be certified and to
Assessment and Emergency Response maintain the certification, as well as on SCIENCE-BASED TARGET INITIATIVE
z;nd Preparedness  Enhancement iﬁp%\gzagsgﬁﬁaprt;ﬁatmg projects in In 2021, we became the first agribusiness company in Malaysia to commit to the SBTi and net zero ambition. We are among the 1,748
rogrammes € programme companies to commit to Business Ambition 1.5°C by 2050, an urgent global call to action led by the SBTi in partnership with the
United Nations Global Compact (UNGC) and the We Mean Business coalition'.
= MMUNICATION Eﬁ EVALUATION o INTERVENTION i i wi :
a8y COMMUNICATIO b= UATIO e o Our commitment to the SBTi will enable us to:
Engagement, promotion and Conducted various HSE audits, ranging Focused on improving the Safety and ; ; ; ;
communication  programmes  were from Tier-2 HSE audits to Safety Health Committee and the Accident Define a”F* prqmote Proylde technical it Bring together a tgam
carried out to guide the implementation Committee  Workplace  Inspection Prevention Improvement Plan (APIP) best practices in @@ assistance and expert (@ - ’@ﬁ of experts to provide
of the initiative reviews and the Group CEO Award programme @ emission reductions and resources to companies companies with
audit process net zero targets in line <§:§ with SBTi targets following independent assessment
with climate science the latest climate science and validation of targets
In our pursuit of better Occupational Health and Safety, we remain committed to improving our risk assessment methodologies,
providing comprehensive training and education and intensifying communication with our employees. Our focus on these essential
areas will ensure that we continue to provide a safe and healthy work environment for our employees while minimising the risks of
injuries and illnesses.
To achieve our goals, we will invest in cutting-edge technologies and innovative approaches to risk management. We will also promote
a culture of safety across all levels of our organisation and encourage every employee to take an active role in creating and maintaining
a safe workplace.
Our biogas power plant converts POME into renewable energy, reducing our carbon emissions and promoting a cleaner environment.
! Science-Based Targets Dashboard, March 2023 (https.//sciencebasedtargets.org/companies-taking-action).
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PILLAR 3: PROTECTING THE ENVIRONMENT

As part of our SBTi journey, we are currently developing near-term and long-term reduction targets which will be validated by the SBTi.
Using 2019 as the base year, FGV targets to reduce 50% of its carbon emissions by 2030. FGV will also advocate for ESG, including

climate action, among its suppliers to achieve net zero emission in our value chain no later than 2050.

2015 | 2020 | 2025 | 2030 | 2035 | 2040 | 2045 | 2050 |
® @ L )
Base year Y Y
2019

Near-term science-based target

FGV to reduce at least 50% of
absolute reduction by 2030

Long-term science-based target

FGV to reach net zero value chain
GHG emissions no later than 2050

Emissions

Near-term reduction target in line
with 1.5°C pathway to ensure
immediate climate action

A

A target that should be
achieved by 2050 at the latest
to reach net zero and limit
global warming to 1.5°C

The commitment to the SBTi and
net zero ambition includes all of
FGV's subsidiaries in Malaysia, as
well as overseas

CLIMATE ACTION PLAN

We have established a groupwide Climate Action Plan to fulfil our commitment to reach net zero emissions by 2050. The plan covers
six key strategic thrusts, which will be fundamental to our success in emissions reduction. To further strengthen the Climate Action
Plan, a Climate Action Unit was set up to drive sustainability strategy and execute our climate action programmes at the working level.

Carbon
Management

Waste Climate
Awareness

Management

Water
Management
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O- Establishment of climate-
OnT .
YU roles, risk management

@ regulations and standards

&

Climate Governance

related management

and policies

Operational Efficiency

Establishment of internal

to ensure best practices

Water Management

Development of targets,
metrics and measures to
achieve water neutrality
throughout FGV

Waste Management

Becoming a zero-waste
operation through
circularity in support of
the climate agenda

Carbon Management

Becoming a net zero
business through the
SBTi

Climate Awareness

Programmes designed
for stakeholders to raise
awareness on climate
change

CLIMATE AWARENESS

E° CLIMATE CHANGE ESSAY COMPETITION
oA

The national essay competition that was held in 2021 was
part of FGV's SMART4Climate programme component and
in collaboration with the Ministry of Environment and Water
(KASA). The objective was to encourage members of the public
to express their thoughts on the country’s role in mitigating and
adapting to the adverse impacts of climate change.

The competition was divided into four categories, which included
public and student entries, as well as essays in Bahasa Melayu
and English. It saw 170 essay submissions from both the public
and student categories, demonstrating that the competition was
an impact