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QUESTIONS AND ANSWERS SESSION 

 

The Board and Management responded as follows: - 

 

 MINORITY SHAREHOLDERS WATCH GROUP (“MSWG”)  

  

1. What is the estimated market size of Consumer Package Goods (“CPG”) Ice Cream in 

Malaysia? 

  

 Company’s Response:  According to Euromonitor International Limited’s report on the ice 

cream industry in Malaysia dated July 2022, the market size of CPG Ice Cream in Malaysia in 

2022 is RM1.17 billion and is expected to grow at a CAGR of 3.3% to RM1.38 billion in 2027. 

  

2. At which manufacturing facilities will the CPG Ice Cream be manufactured?  If it will be 

at the new factory in Bandar Baru Enstek, will the new factory be ready in time?  The 

acquisition of a plot of freehold industrial land in Bandar Baru Enstek was only 

completed in January 2023. 

  

 Company’s Response:  Post completion of the Proposals, the CPG Ice Cream will be 

manufactured at the TISSB Group’s current central kitchen in Petaling Jaya on a smaller scale 

at a lower production volume while awaiting the completion of the new manufacturing hub in 

Bandar Enstek, Seremban which is targeted to be completed during the first half of 2025. 

  

3. What is the initial production capacity and what is the budgeted capex? 

  

 Company’s Response: The budgeted capital expenditure for the TISSB Group’s central 

kitchen in Petaling Jaya is approximately RM500,000 and the production capacity is up to 700 

liters per hour. 

 

The budgeted capital expenditure for the FFB Group’s new manufacturing hub in Bandar 

Enstek, Seremban is approximately RM15.0 million and the production capacity is up to 12,000 

pieces per hour. 
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 PRE-SUBMITTED QUESTIONS BY SHAREHOLDERS 

  

1. Shareholder’s Question:  May I know the dividend distribution Planning? 

  

 Company’s Response:  According to the Company's dividend policy, the goal is to distribute 

25% of the Group's consolidated annual profits after deducting the requirement for working 

capital and maintenance capital.  For the financial year ended 31 March 2022, the Company 

declared a final dividend of 1.07 sen per FFB share, which is around 25% of the RM80 million 

in profits that were attributable to it. 

  

2. Shareholder’s Question:  How Farm Fresh able to attract or maintain the new customers 

in various market in different country? 

  

 Company’s Response:  The Company believes that with the Farm Fresh Group’s expanded 

capacity, it will be able to capitalize on The Inside Scoop’s strong brand recognition, reputation 

as a reputable ice cream chain player, with a very good range of ice cream products, together 

with the ethos of using premium ingredients, to draw in new customers while keeping hold of 

current ones in various target markets across various jurisdictions after the completion of the 

Proposals. 

  

3. Shareholder’s Question:  How was Company ensure demand = supply = quality in this 

this critical getting fulfilled? 

  

 Company’s Response:  The Company has always strictly adhered to the Good Manufacturing 

Practices (“GMP”), Hazard Analysis Critical Control Points (“HACCP”), and Food Safety and 

Quality Principles (“FSQP”) to ensure that the products are of the highest quality.  After the 

completion of the Proposals, the enlarged Farm Fresh Group will continue with its current 

efforts to maintain these while enhancing its capacity to meet the future rising consumer 

demands. 

  

4. Shareholder’s Question:  What could Company do for gaining more business net profit? 

  

 Company’s Response:  One of the strategic strategies would be to open one outlet per month 

while doubling the number of outlets. Additionally, there are ambitions to grow the Company in 

the neighbouring countries. The CPG Ice Cream market offers a very lucrative high margin, and 

the Company intends to enter it.  Considering these intentions, the Company considered that 

the enlarged Farm Fresh Group’s income and revenue stream is anticipated to grow, which will 

result in a rise in the enlarged Farm Fresh Group’s future profits. 
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 LIVE QUESTIONS BY SHAREHOLDERS 

  

1. Shareholder’s Question:  Other than Edmund, who are the other key management of The 

Inside Scoop?  What has been done to retain and incentivize them? 

  

 Company’s Response:  The Inside Scoop was run by Mr Edmund Tan and Ms Lim Shiew Li, a 

husband and wife duo with substantial experience and knowledge in many other relevant fields.  

One of the strategies for keeping them on board and motivating them is the Put Option. 

Following the first three years of operation, Mr Edmund Tan will have the option to continue 

selling off his shares in multiples of 5%.  There is no need for him to leave the collaboration if 

things are going extremely well.  With the current structure, Mr Edmund Tan, Ms Tan Shiew Li, 

and The Inside Scoop Team will be inspired to keep expanding the business as its CAGR rises. 

They will work well with Farm Fresh Group to develop the CPG Ice Cream products for the 

Company.  

  

2. Shareholder’s Question:  Is The Inside Scoop going to use FFB milk to make ice cream? 

  

 Company’s Response:  Yes, more than 50% of the ingredients used to manufacture the ice 

cream will be from milk, and inside Scoop is going to use milk from FFB 

  

3. Shareholder’s Question: (i) With the acquisition of The Inside Scoop, what is your 

growth rate of revenue and estimated net profit in % for the coming 2 years.  (ii) 

Currently how many outlets does The Inside Scoop have and what is your plan for 

expansion. 

  

 Company’s Response:  The Company’s target is to achieve a revenue cumulative annual 

growth rate (CAGR) of 15% while maintaining its high margins.  The Inside Scoop currently 

operates in 37 locations, and after the acquisition, this number of outlets will be doubled over 

the course of three years. The Company can benefit by leveraging on the artisanal experience 

and strong brand recognition of Inside Scoop to enter the CPG Ice Cream market, without 

having to go through the learning curve of developing new ice cream products and flavours for 

the consumers.  Combine this with FFB’s manufacturing facility and distribution channel, the 

target is to obtain a 5 – 10% market share in the lucrative segment by 2025.   
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4. Shareholder’s Question:  Could you explain in a simple term on the “Put Option” 

granted to Mr Edmund Tan because I found it complicated to understand?  Is Farm 

Fresh acquiring 35% stake from Mr Edmund Tan eventually?  Could you provide the 

timeline if is a yes? 

  

 Company’s Response:  Mr Edmund Tan, as a shareholder, has the right to sell his shares to 

the shareholder, Farm Fresh Berhad under the Put Option.  The Put Option is granted with 

Triggering Events to protect Mr Edmund’s rights as a minority shareholder under the terms of 

the Shareholders’ agreement (SHA) that has been signed.  In essence, the Put Option offers 

Mr Edmund Tan the freedom to leave the partnership without having to navigate the 

complexities of a corporate acquisition process.  According to the terms of the contract, Mr 

Edmund Tan must remain for a 3-years unless a specific Triggering Event occur as specified 

under the SHA.   
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