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BOARD DIVERSITY POLICY
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Purpose

This Policy aims to set out the approach to achieve diversity on the Board
of Directors of Kumpulan Kitacon Berhad (“the Company”) and its
subsidiary (“the Group”) and its workforce.

Vision

The Group recognises and embraces the benefits of having a diverse Board
and its workforce to enhance the quality of its performance.

Policy Statement

With a view to achieve a sustainable and balanced development, the
Group sees increasing diversity at the Board level as an essential element to
support the attainment of its strategic objectives and its sustainable
development. In designing the Board's composition, Board diversity has
been considered from a number of aspects, including but not limited to
gender, age, cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service. All Board appointments
will be based on meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of diversity on the
Board.

The Group recognises the value of a diverse, inclusive and collaborative
workplace culture, and is committed to create a fair and flexible working
environment which promotes personal and professional growth. The Group
aims to attract and retain people with diverse skills, experience and
background to benefit from the capabilities of a diverse workforce across
all work areas that affect its customers and local communities.

Procedures

In line with promoting diversity in the workplace, the Board has established
thefollowing procedures:

The Board
= |dentifying potential candidates and balancing the mix of skills,

expertise and industry experience, gender, age, ethnicity and
backgrounds of Directors in the recruitment and selection process;
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Retaining Directors based on merit, in the context of skills, time
commitment and experience in order for the effective functioning of
the Board;

The Nomination Committee (“NC"”) must consider the following
responsibilities:

- Deliberate on the benefits of boardroom diversity, and appoint
candidatesbased on merit and without prejudice, when reviewing
the Board’'s composition;

- Consider the balance of skills, experience, independence,
knowledge and the diversity of representation on the Board, as part
of the annual performance evaluation on the effectiveness of the
Board, Board Committees and individual Directors;

- Implement this Policy and monitor progress towards the
achievement of these objectives; and

- Upon identifying the appropriate candidate to be appointed as
Director orBoard member, the NC will make its recommendations
to the Board for approval.

Officers and Employees

All persons, regardless of age, gender, ethnicity, cultural background,
or other personal factors, with appropriate experience and
qualifications will be consideredequally when recruiting new staff.

Both male and female applicants for a position with appropriate
experience and qualifications are considered equally in the
recruitment and selection process.

Remuneration levels of employees are set regardless of age, gender,
ethnicity, cultural background, or other personal factors without bias.

All decisions associated with career advancement, including
promotions, transfers,and other assignments, will have to meet the
Group's needs, and are deftermined based on skills, merit,
confribution, and potential regardless of age, gender, ethnicity,
cultural background, or other personal factors.

Training
All internal and external training opportunities will be based on needs

regardless of age,gender, ethnicity, cultural background, or other personal
factors.

Workplace Diversity Principles

The Group is committed to workplace diversity to ensure it values and
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respects differences, and that its workplace is fair, accessible, flexible, and
free from discrimination.
Promoting workplace diversity is everyone’s responsibility and includes:

= practising and promoting behaviour consistent with the Code of
Conduct and Ethics;

= respecting different ways of thinking and using its employees’ different
perspectives to improve business outcomes;

= tfreating each other with respect and dignity;

= providing a safe, secure and healthy workplace;

= making decisions genuinely based on equity and fairness;
= valuing the diversity of people; and

= taking appropriate action to eliminate discrimination.

Measurable Objectives

Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience, skills,
knowledge, and length of service. The Company will have at least one (1)
Managing Director on the Board. The ultimate decision will be based on
merit, contribution and potential that the selected candidates will bringto
the Board and its workforce.

The Board shall review and assess the effectiveness of the Policy on an
annual basis or as and whenever necessary to ensure that the objectives
of relevant legislations are met and remain effective for the Group. Any
changes to this Policy shall be deliberated and approved by the Board.

The Board will require the Managing Director (“MD”) and the Head of
Department (“*HOD") to annually review and report on the age, gender
and ethnicity composition of the wider organisation.

Monitoring and Reporting

The NC willreport annually, in the Annual Report, its activities which include
the Board's composition having regard to the mix of skills, independence,
and diversity (including gender and age) and monitor the implementation
of this Policy.

The Board will delegate to the MD and the HOD to implement and monitor
the objective of this Policy that is to promote a corporate culture which
embraces gender, age and ethnicity diversity. The HOD shall report
annually on the effectiveness of implementingthis Policy to the workplace
and the Board.
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Allemployees are responsible to support and respect equality, workplace
diversity, ethical practices, workplace safety and prevent unlawful
discrimination and harassment.

Review of this Policy

The NC will review this Policy, as appropriate, to ensure its effectiveness.
The NC will discuss any revisions that may be required and recommend
any such revisions to the Board for consideration and approval.
Disclosure of this Policy

This Policy will be published on the Company's website for public
information.

(This Policy was approved and adopted by the Board on 17 January 2023)



