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Our Annual Report cover this year depicts
UEM Edgenta Berhad’s (“UEM Edgenta” or
“Group” or “Company”) foray to becoming a
Technology-Enabled Solutions Company with
a focus on healthcare by 2025 in our next
phase of growth through new products and
market expansion which is in line with our
Edgenta of the Future 2025 (“EoTF2025”)
vision to drive digital transformation.

As a market leader in Asset Management

and Infrastructure Solutions in the region,

we embrace technological advancements to
improve productivity and enable the Company
to grow swiftly through the Edgenta Way,
which is our promise to go above and beyond
in delivering world-class standards, whether
we are creating opportunities, generating
assets or providing services and solutions.

Scan QR code to view UEM Edgenta
Annual Report 2021 microsite.
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ABOUT THIS REPORT

REPORTING THAT IS BUILT ON BENCHMARKED
PRINCIPLES, FRAMEWORKS AND GUIDELINES.

At UEM Edgenta, technology and
digitalisation is our business licence to
operate. It is a conduit for how we live our
lives and work. It not only allows our people
to work more efficiently, but also enables
cost savings and more importantly, it is a
critical tool in the creation of new revenue
streams for the Group. With our EOTF2025
strategies, we have aligned our growth to
meeting the needs of the world, innovating,
responding and improving the asset
management and infrastructure solutions
for our clients.

Although our business strategies have been
calibrated to deliver sustainable returns

for our shareholders, our responsibility
does not end there. It goes beyond
financial considerations, to supporting

the needs of our wider community, being
positive stewards to protect our precious
environment and underpinning all that we
do with a committed foundation of strong
governance.

SCOPE AND BOUNDARY

This Annual Report covers the reporting
period from 1 January 2021 to 31 December
2021, unless otherwise stated. The
information presented relates to the
activities of UEM Edgenta comprising our
subsidiaries, joint operations, joint ventures
and associates.

The sustainability Statement 2021 marks
the 4t year of UEM Edgenta’s Sustainability
Reporting journey. The Sustainability
Statement 2021 will communicate the
Group’s key sustainability initiatives,

performance and commitments in relation to material matters the Group
prioritised. The reporting period of the Statement is aligned with Annual
Report.

Further, the Sustainability Statement covers UEM Edgenta’s operations in
Malaysia and select geographical locations it operates in, namely Singapore,
Taiwan and the United Arab Emirates (“UAE”). UEM Edgenta will strive to
include other geographical areas in future reports.

OUR TARGETED READERS

This is our primary report to stakeholders and is intended to address the
information requirements of our shareholders and prospective investors.
We also present information relevant to the way we create value for
other key stakeholders, including our employees, clients, regulators and
communities.

REPORTING GUIDELINES AND FRAMEWORKS

Corporate Section Financial Section

* Bursa Malaysia’s Main Market Listing | * Bursa Malaysia Securities

Requirements Berhad Main Market Listing
* Bursa Malaysia’s Corporate Requirements
Governance Guidelines, 4" Edition * Malaysian Financial Reporting
* Bursa Malaysia’s MD&A Guidelines Standards (“MFRS”)
* Bursa Malaysia’s Sustainability e International Financial
Guidelines 2™ Edition Reporting Standards (“IFRS”)
* Malaysian Code on Corporate * Requirements of the
Governance 2021 Companies Act 2016 in
 Companies Act 2016 Malaysia

* With reference to the Global
Reporting Initiative (“GRI”)
Standards

* Value Reporting Foundation

* United Nations’ Sustainable
Development Goals (“UNSDGs”)

e The International Integrated
Reporting Council’s (“lIRC”)
framework for integrated reporting

ABOUT THIS REPORT

UEM Edgenta is pleased to present the Annual Report 2021 with the confidence that it is a fair representation of

UEM Edgenta’s performance throughout the year 2021. We believe that the report addresses all material matters and
presents a balanced and fair account of the Group’s performance for the financial year from 1 January 2021 to 31 December
2021. It takes guidance from an internationally recognised integrated reporting framework and provides an accurate
reflection of our strategic commitments for the short, medium and long term.

The credibility of this report is supported by strong governance practices and external verification by Ernst & Young PLT,
our auditors for financial information.

NAVIGATING OUR REPORT

We aim to produce a report that is interactive, engaging and easy to understand. To help you navigate around our Annual
Report, we use the following navigational icons to highlight our reporting of the six capitals of value creation, as described
in the IIRC Framework, as well as the material matters that impact our value-creation process:

THE CAPITALS THE MATERIAL MATTERS

Financial Capital Business Ethics Occupational Health and Safety

. Innovation and Technology-based
Intellectual Capital Employment Culture

Operational Excellence

Economic Development @ Customer Satisfaction

Manufactured Capital

Human Capital Supply Chain Management Human Rights Assessment

Q Social And Relationship Resource Capital Climate Change & Energy Local Community

Natural Capital
The Group’s sustainability efforts are aligned to the UNSDGs. This year, following our e g oraoscuo [ sosmoono B 13 e
materiality review, we identified five UNSDGs that have material impact on our businesses JM/\. g‘ /~/|' @
and stakeholders (' &

Environmental Management

FORWARD-LOOKING STATEMENTS FEEDBACK

This report contains certain forward-looking statements We look forward to receiving and responding to any
relating to future performance. These statements feedback on this report from our stakeholders. Please
and forecasts are based on current assumptions and channel your feedback or query to:

circumstances, which could change, hence involve

uncertainty. Various factors could cause actual results to Head, Corporate Communications

differ materially from those expressed or implied by these Level 16, Menara UEM

forward-looking statements. Tower 1, Avenue 7

The Horizon, Bangsar South City

No. 8, Jalan Kerinchi

59200 Kuala Lumpur

Tel 1 +603 2725 6688

Fax 1 +603 2711 8057

E-mail : communications@edgenta.com

@ Online Version
X This report and additional information on UEM Edgenta is available online at our corporate website, www.uemedgenta.com
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2021 KEY HIGHLIGHTS

AWARDS & ACHIEVEMENTS

)

FROST & SULLIVAN

Malaysia Facilities Management The Malaysia Technology Expo (“MTE”) Enabling Mark Award
Company of the Year Outstanding Innovation Award Silver Award
‘ One Gold Award !

Four Silver Awards

1828

!
BUREAU i BUREAU

Occupational Health and Safety Safeguard Certification Malaysian Society For Occupational
Management First Malaysia Corporate Building Safety & Health (“MSOSH”)
General Guideline for Safe Working 3 Certified ‘ Occupational Safety & Health
during the COVID-19 Pandemic (“OSH”) Award
| | Three Gold Class 1 Award
Three Gold Class 2 Award
Energy Management Gold Standard 1t Runner Up for Energy Winner for Energy Management
3-Star for 30 Hospitals in Perak, 1 Management Small and Medium Small and Medium Building
Kedah, Perlis and Penang Building Category Category
2-Star for two hospitals in Penang Hospital Yan Hospital Yan
and Kedah
MALAYSIA PRODUCTIVITY CORPORATION i MALAYSIA PRODUCTIVITY CORPORATION i MALAYSIA PRODUCTIVITY CORPORATION
Annual Productivity & Innovation Mini Innovation Showcase Team Regional Innovation Showcase Team
Showcase (“ArlSe”) Excellence (“MTEXx”) Excellence (“RISTEX”)
Three “5 Star” Awards 3 Three Gold Awards 3 Three Gold Awards

2021 KEY HIGHLIGHTS

BUSINESS HIGHLIGHTS

Edgenta of the Future 2025 transformation Healthy prospects of RM10.8 billion order
strategy contributed to a fundamental shift book. More than RM1 billion new contract
towards a highly sustainable and future- wins

proof business model g |E ;

Developed Clinical Home Quarantine Completed installation of 14 Converted our UEM Edgenta

Management System and deployed units Field Hybrid ICU facilities Learning Centre into a

30,000 units of Radio-frequency which increase the ICU beds to private COVID-19 Assessment

Identification e-Bracelets for — | 140 units nationwide | & Vaccination Centre and

real-time monitoring of COVID-19 - @ administered over 25,500 _ _
D)

1=);
18}

patients ak Egﬂ vaccine doses

fTToaoroTos

Registered 23 new accounts for soft services
contracts in Taiwan at Wanfang Hospital, National
Taiwan University Hospital East and Taiwan
Semiconductor Manufacturing

Signed a Memorandum of Business
Exploration with Asma Advanced Solutions
LLC to explore the Middle East market

Revenue . EBITDA . Profit Before Tax . Profit After Tax
(RM million) ¢ (RM million) ¢ (RM million) ¢ (RM million)

2,292.4 - 157.1  78.6 - 43.4

Normalised PAT . PATANCI . Gross Gearing | Net Cash Position | Net Assets Per Share
(RM million) . (RM million) . Ratio . (RM million) L (RM)

57.3 - 42.0 - 0.29x  185.2 | - 1.85

. Total Cash, Bank Balances, ‘ ‘
Shareholders’ Fund ' Deposits & Short Term Investment | Total Assets . Earnings Per Share
(RM million) (RM million) (RM million) (sen)

1,535.8 - 628.7  2,855.1 - 5.10
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WHO WE ARE VISION, MISSION & OUR VALUES

Optimising Assets to Improve Lives

Our services, commitment to smarter thinking and improved solutions place us at the forefront of the industry.

We create opportunities for clients and assets that positively influence society.

FIRST is the Edgenta Way and it describes our beliefs and values.
UEM Edgenta is the region’s leading Asset Management

& Infrastructure Solutions company, with a clear vision to It is the guiding philosophy for all we do, particularly when engaging with internal and external clients, as well as
optimise assets and improve lives stakeholders. It defines our organisation’s personality, commitment and culture.

Total Revenue Our expertise encompasses Healthcare Support and Property & Facility Solutions within
(RM billion) our Asset Management segment; Infrastructure Services covering expressways and rail; r‘ = \
2.3* and project management and engineering design capabilities through Asset Consultancy. = n
We promise the Edgenta Way of providing quality services to our clients by going f . R
beyond standards and offering technology-based solutions as a guarantee of efficiency. FUTURE IMAGINE RESPECT SOLUTIONING TRUE TO
Our mindset is anchored on safety across our operations for the benefit of all our FOCUSED NEW WAYS FOR ALL MINDSET OUR WORD

Capitalisation

stakeholders. Towards realising our vision of Edgenta of the Future, we are leveraging
3 the implementation of digital solutions across multiple industries to turn the Group into a
powerhouse Technology-Enabled Solutions Company with a focus on healthcare by 2025. >>> @} \ . Egl (\I
Market : E&\ @

(RM billion)
* ( N J | [ N J | [ N ]

1'3 One of the region’s largest Asset Employees ' Combined experience we prepare for we imagine we treat our we solve we are guided
Management & Infrastructure Solutions serving our in Asset Management tomorrow’s new ways to  colleagues & challenges by integrity
entities with group assets of . clients in the . &Infrastructure challenges, deliver better stakeholders to deliver to build trust
(RM billion) | region | Solutions of more than today work with respect results
2.9° . 22,359° . 80 years

O
* as at 31 December 2021
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OUR PRESENCE

As the region’s leading Asset Management and Infrastructure
Solutions company, we have demonstrated our expertise
in Healthcare Support and Property & Facility Solutions,

TOTAL REVENUE
(RM million)

Infrastructure Services for expressways and rail, among 28.7

others, as well as project management & engineering design
capabilities through Asset Consultancy.

Our dedicated personnel have gone above and beyond to deliver essential services with cutting-edge UNITED ARAB EMIRATES
technologies and solutions, while making significant contributions to communities through our social
responsibility efforts.

Throughout the pandemic, UEM Edgenta has stood resilient, working diligently at the front lines,
together with our clients at hospitals, highways, buildings and other facilities under our care.

Our agility and continuous ability to deliver uninterrupted services, even in the face of the toughest
of circumstances, have benefited our clients, society and markets. We endeavour to expedite our

journey with our clients, whilst maintaining our vision of optimising assets and improving lives for all
our stakeholders, the Edgenta Way.

v
v

@ Presence in 6 countries

TOTAL
EMPLOYEES

22,359

68.6%

@® Malaysian

\\\\V
5

L

Non-Malaysian

y

| TOTAL REVENUE
™ (RM million)

429.5

TOTAL REVENUE
(RM million)

117.8

TOTAL REVENUE
(RM million)

IR MALAYSIA
\ °
,,,.,

TOTAL REVENUE
(RM million)

1,374.8

40.0%
TOTAL REVENUE D = /T T
(RM BILLION) TOTAL REVENUE
2 (RM million)
.3 8
28.2
60.0%
LEGEND: @® Healthcare Support Property & Facility Solutions Infrastructure Services Asset Consultancy
Malaysia Operations Non-Malaysia Operations * Faber Sindoori Management Services Pte. Ltd. is accounted as an associate of UEM Edgenta
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OUR CORPORATE STRUCTURE

As at 21 March 2022

OUR CORPORATE STRUCTURE
As at 21 March 2022

Khazanah Nasional Berhad

% ——100%

UEM Group Berhad UEM Edgenta Berhad

uEMC

U EM @ — 69.14%

KHAZANAH
NASIONAL

A member of UEM Group

6
ASSET MANAGEMENT

HEALTHCARE SUPPORT

CONCESSION

e 100%

Edgenta Healthcare
Management Sdn. Bhd.

Edgenta Healthtronics
Sdn. Bhd.

rrrrrr

Edgenta Mediserve
(Sabah) Sdn. Bhd.

Sedafiat Sdn. Bhd.

rrrrrr 100%

Edgenta Mediserve
(Sarawak) Sdn. Bhd.

40%

Biomedix Solutions
Sdn. Bhd.

Cermin Cahaya Sdn. Bhd.

* Direct & Indirect Interest

One Medicare Sdn. Bhd.

COMMERCIAL

Edgenta (Singapore) Pte. Ltd.

=
UEMS Pte. Ltd.
(Singapore)

UEMS Solutions Pte. Ltd.
(Singapore)

Edgenta UEMS Ltd.
(Taiwan)

(Taiwan)

Edgenta UEMS Sdn. Bhd.

""" Other Subsidiary

Edgenta UEMS SC Ltd.

E

E

PROPERTY & FACILITY SOLUTIONS

Edgenta Facilities Management Sdn.
Bhd.

rrrrrr

Faber Sindoori Management Services
Private Limited
(India)

,,,,,,, Other Subsidiary

Edgenta GreenTech Sdn. Bhd.

- Other Subsidiaries

Edgenta Township Management
Services Sdn. Bhd.

- Other Subsidiaries

Edgenta Energy Projects Sdn. Bhd.

Edgenta Energy Services Sdn. Bhd.

5 6
INFRASTRUCTURE SOLUTIONS OTHERS

Il

INFRASTRUCTURE SERVICES

Edgenta PROPEL Berhad

rrrrrr

Edgenta Infrastructure Services
Sdn. Bhd.

rrrrrr

PT Edgenta PROPEL Indonesia

Edgenta Environmental & Material
Testing Sdn. Bhd.

ASSET CONSULTANCY

Opus Consultants (M)
Sdn. Bhd.

L Other Subsidiaries

Other Subsidiaries

U5

TECHNOLOGY INNOVATION

Edgenta NXT Sdn. Bhd.
(formerly known as General Field

Sdn. Bhd.)



UEM EDGENTA BERHAD ANNUAL REPORT 2021

12 ‘n234567

OVERVIEW OF UEM EDGENTA BERHAD ‘ 13

WHAT WE DO

ASSET MANAGEMENT

[ N J
Contribution to Group Revenue
(RM million)

1,432.5

( N J
Contribution to Group Profit
(RM million)

77.4

@E HEALTHCARE SUPPORT

For more information
about HEALTHCARE
SUPPORT, please scan
the QR Code.

As the largest hospital support services provider in
Southeast Asia, serving over 300 hospitals in Malaysia,
Singapore, Taiwan, and India, UEM Edgenta’s Healthcare
Support division is an internationally recognised market
leader in non-clinical healthcare support services.

Our extensive expertise and experience from many
industries gives us an advantage in delivering optimal
solutions to improve the non-clinical support services
demanded by today’s healthcare providers and other
commercial sectors. As a strategic partner to healthcare
institutions, we are highly dedicated to ensuring that
our clients’ hospital assets and facilities work at peak
efficiency.

Our innovative technology-driven solutions are the product

of our desire to modernise and enable smart healthcare
infrastructure to enhance patient care experiences. The new
digital healthcare platform such as UETrack™, Clinical Home
Quarantine Management System for COVID-19 RFID E-Bracelet
Tracking Programme and QuickMed allows healthcare providers
to manage their daily operations efficiently, making it easier to
focus on their clinical and non-clinical services delivery.

The division will continue to focus on developing and using
new technologies specifically in the area of robotics, loTisation
and digitalisation in line with Healthcare of the Future vision
and transformation of UEM Edgenta to be a Technology-
Enabled Solutions Company by 2025.

( N ] . 00 . 00 . 00 . 00

Annual processing Incinerating Preserving the Caring for more Maintaining over
output of . 7,900 1 lifespan of more than 1 than 3.0 million sqm?
19,200 ' metric tonnes . 51,000 BEMS ' RM1.8 billion | of cleanable area daily
tonnes of soiled ! of clinical waste ! assets worth over ! worth of FEMS

linen | annually ' RM1.4 billion | assets |

WHAT WE DO
ASSET MANAGEMENT

[ N J
Contribution to Group Revenue
(RM million)

163.0

[ N ]
Contribution to Group Profit
(RM million)

For more information
about PROPERTY &
FACILITY SOLUTIONS,
please scan the QR code.

EE PROPERTY & FACILITY SOLUTIONS

UEM Edgenta’s Property & Facility Solutions provides
performance-based programmes, supported by
technology-driven green building solutions and data-driven
building asset management solutions.

The division adopts a people-centric strategy to deliver
world-class services centered on occupant wellbeing and
user experience. From innovative workplace solutions

to infrastructure and commercial property facilities
management, our aim is to improve experiences by
connecting people, assets, and processes.

O

Ongoing reliance on fossil fuel energy poses an increasing
risk to businesses and communities, as the country
transitions towards a low-carbon economy. Being the
market leader in developing and managing energy efficient
solutions, we offer impartial and specialised guidance

for accelerated problem troubleshooting and resolution;
making it our goal to remove all implementation barriers
towards a sustainable future for generations to come.

Underlining our programmes, the Edgenta SmartConnect
technology platform, which allows our clients to experience
better governance with the convergence of human, big data
analytics and |oT technologies.

Facility management
services at over

500

buildings and facilities

[ N J
Energy Efficiency
Solutions at

14 GBIl-rated

buildings in Malaysia

Our Energy Efficiency
Solutions reduce
electricity consumption
between

20 to 40%

[ X ]
More than

RM30 million

kWh energy savings per
annum
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WHAT WE DO

INFRASTRUCTURE SOLUTIONS

[ N J
Contribution to Group Revenue
(RM million)

594.4

( N J
Contribution to Group Profit
(RM million)

17.3

fﬂ INFRASTRUCTURE SERVICES

For more information
about INFRASTRUCTURE
SERVICES, please scan
the QR Code.

As Malaysia’s foremost infrastructure maintenance
specialist, we have over 30 years of experience in the
infrastructure industry, providing network maintenance
services for expressways and state roads across Malaysia
and Indonesia.

Today, our services have expanded beyond highways to
include trains, airports, ports, oil and gas, plantation roads,
and other commercial and industrial sectors.

O

Our team of experienced and skilled professionals has the
ability to deliver optimal results, making us an ideal partner
to provide new solutions and shape landscapes that meet
our clients’ demands.

The division strives for continual performance improvement
by deploying technology systems and process improvement
concepts for quality project delivery to further strengthen
our forte in asset maintenance.

M ASSET CONSULTANCY

WHAT WE DO
INFRASTRUCTURE SOLUTIONS

[ N J
Contribution to Group Revenue
(RM million)

82.5

([ N J
Contribution to Group Profit
(RM million)

For more information
about ASSET
CONSULTANCY, please
scan the QR code.

UEM Edgenta’s Asset Consultancy is represented by Opus
Consultants, a leading engineering and asset management
consultant with more than three decades of experience in
delivering mega projects.

Our continuous efforts to bring the best out of our clients’
investments by providing innovative and practical solutions
for large-scale infrastructure and transportation projects
have propelled us to the forefront of the Asset Consultancy
industry.

O

Backed by a team of committed and innovative individuals,
we are dedicated to working closely with our clients to
deliver highly professional project management, asset
management and technical consultancy services, with a
strong emphasis on quality, thoroughness, and timeliness.

With a proven track record in delivering quality services and
results within the specified time, budget, and standards, we
are well-positioned to expand our client base.

(including projects currently under
construction)

expressway & state road Plantations & Rail

assets online

roads in Malaysia and
Indonesia

managers across Malaysia

( N ] . N ] . N ] . N ] [ N J . N ] . N ] . 00

>RM10 billion Approximately Road Asset Management Involved in Represented by 2 Sectors Involved in over 400

worth of infrastructure 4,000 km . System bringing . Expressways, State '+ Highways & Bridges . RM110 billion professionals, including
assets managed of expressways and state 1,500 km Roads, Airports, + Rail worth of infrastructure projects engineers and project
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EDGENTA DIGITAL ECOSYSTEM PLATFORM EDGENTA DIGITAL ECOS

EDGENTA NXT

Edgenta NXT is the Company’s first digital

focused subsidiary, spearheading the vision

of EOTF2025. The mission of Edgenta NXT

is to transform UEM Edgenta into a technology
powerhouse, creating resilience in the digital age by

establishing a digital ecosystem to unlock the potential FIVE KEY
of platform economies. With Edgenta NXT, this is the

commitment of the Company to foray into tech-enabled BUSINESS
business and accelerate innovation. PRIORITIES:

Edgenta NXT specialises in the commercialisation of
Edgenfd technologies and the development of tech-based intellectual
properties, with the aim of accelerating organisation-wide digital Disrupt business norms in the industries in which we operate
transformation whilst enabling rapid international expansion. * Reset boundaries
Since its inception in July 2021, Edgenta NXT has established SEIQICEETSEND .
a range of offerings, namely Smart Asset Management, Smart Spur growth and expansion

. Roadways, Smart Project Management, and more importantly,
Tr'cmsfo_rmlng deGy. the two new tech platforms, Asseto Accelerate technology transformation and at the forefront of
Advancing tomorrows and QuickMed.

enabling future innovations

Start-up culture
The platforms are hosted within the Edgenta NXT Cloud, * Adgile, fast-paced team

powered by Alibaba Cloud. Beyond that, the Edgenta NXT * Always innovate, always ahead
Marketplace is where the partners’ solutions are stored. ﬁ’\ Edgenta NXT
The concept is similar to most tech marketplaces, fusing J CIOUd
all the relevant technologies into a single place for World-class cloud technology, as well
ease of integration to better serve our customers. as access to a suite of proprietary solutions in a single, efficient and convenient ecosystem
Edgenta NXT Procure is another initiative in the cloud-based management solutions o Conss el

pipeline to expand the digital ecosystem Provide ecosystem for local and international start-up
' Bolster expansion

Build a future-ready platform that houses and connects all

Edgenta NXT
Mdrkefplace Enable seamless and integrated connectivity by consolidating a
broad range of solutions in one place

Digitalising our core businesses

How Can We Transform Figema T omnologes
What We Are Doing
- E@ Expanding possibilities in digital healthcare
ng ht N OW I ntO Edgenta NXT + Expansion into new frontiers
A Better Tomorrow‘, \=, Procure + Providing a platform for different players

Find, secure quotes and procure faster,
with a platform that aims to streamline the
process more efficiently

Access to a host of solutions, developed
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EDGENTA DIGITAL ECOSYSTEM PLATFORM EDGENTA DIGITAL ECOSYSTEM PLATFORM
QUICKMED QUICKMED

QuickMed is a digital healthcare solution by UEM Edgenta,
that aims to improve accessibility and the quality of
healthcare by bridging the gap between healthcare
professionals and the public.

o—— | [[]]

* QuickMed HQMS is a cloud-based COVID-19
management system that uses teleconsultation to
triage home quarantined COVID-19 patients

¢ It was used by the country’s first private CAC
and deployed to several other CAC and Private
Quarantine Centres shortly thereafter

¢ Paired with an RFID and GPS-equipped e-Bracelet
to track inbound passengers to Malaysia

* It was deployed in airports and used by the
Ministry of Health of Malaysia’s (“MoH”) CAC

¢ Clinic Management System (QuickMed Clinic) across the country

¢ COVID-19 screening booking platform

« Home Quarantine Monitoring System (“HQMS”) which
has vastly contributed to the fight against the COVID-19
pandemic in the country

* Focused on developing a platform to improve the
quality of care for Malaysian

remotely. and managed over 50,000 home SICUE

quarantine days

( N J T 00 . 00
) . e QuickMed HQMS has processed HQMS with digital tracker capabilities | QuickMed COVID-19 Screening
Beyond its COVID-19 products, QuickMed Clinic offers a : : .
loud bled solution f dical fossi Is to digitall more than . has successfully ensured more than . Solution has helped screen
cloud-enabled solution for medical professionals to digitally i i
- ‘ i more than
manage the entire clinic’s operations by automating data 750_00 COVID 19 48!000 users 1 ooo atients
processes and providing the ability to attend to patients patients . adhered to their home quarantine 5 P
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CHAIRMAN'’S STATEMENT

e

The challenges
brought about

by the pandemic
tested the
determination and
agility of our teams,
who tackled them
head on, focusing
on maximising
synergies across the
businesses, making
transformative
organisational
changes and
introducing
innovation and
agility into the
operating model.

—_—

TAN SRI DR. AZMIL KHALID
Independent Non-Executive Chairman

CHAIRMAN'’S STATEMENT

Despite an unprecedented external environment, UEM Edgenta has delivered a resilient set of results. The challenges brought

about by the pandemic tested the determination and agility of our teams, who tackled them head on, focusing on maximising
synergies across the businesses, making transformative organisational changes and introducing innovation and agility into
the operating model. Given the significant disruption and uncertainty they faced every day, the remarkable resourcefulness

of our people left a lasting impression on me and | am very grateful to everyone in our organisation for their hard work and
dedication. Our sympathies go to our colleagues who have suffered or are suffering from the COVID-19, or who may have lost
their family members or friends during the pandemic. We remain committed to doing all we can to support them. While the

accelerated vaccine rollout is encouraging, the road ahead remains treacherous. However, | am confident that our purposeful

culture of innovation and collaboration, our passion for quality, and our ‘can do’ attitude - all of which have made this business
successful - will continue to underpin the Group’s performance through the next phase of growth.

COMMENDABLE PERFORMANCE AND A RETURN TO
DIVIDENDS

The Group delivered commendable results for the financial
year ended 31 December 2021 (“FY2021”) through our
collective efforts in taking swift action to respond to the
continual operational challenges brought about by the
COVID-19 pandemic and the constant improvisation of new
strategies to manage the headwinds caused by the start-
stop economy and rapid transmissions of the new pandemic
variants. The Group’s topline revenue returned to pre-
pandemic levels, recording RM2.3 billion at the end of FY2021,
a growth of 13% from RM2.0 billion in the previous year. We
are pleased to report that the Group is resuming dividend
payments this year, a testament to the promises made to
uphold the Company’s Dividend Policy. In line with the
Dividend Payout Ratio Policy of between 50% and 80% of the
Profits-After-Tax and Non-Controlling Interests (“PATANCI™),
the Board has declared a single tier interim dividend of 3.00
sen per ordinary share for the year in appreciation of the
continuous support and trust from our shareholders.

CREATING STRATEGIC VALUE

FY2021 was a year of transition for the Group as its new
business model anchored on EoTF2025 took hold and
delivered immediate results.

In advancing the development of technology-enabled
solutions, the Group launched its first digital ecosystem
platform - Edgenta NXT. Venturing into cloud-enabled

and Software-as-a-Service (“Saas”) model, Edgenta NXT
facilitates the development of a full-suite of ready-solutions
which include digital healthcare and smart asset management
platforms, supported by our cloud partner, Alibaba Cloud. Its
maiden healthcare product - QuickMed, aims to improve the

ERRN

accessibility and quality of healthcare by bridging the divide
between healthcare service providers and the public through
an intelligent, mobile-friendly platform. During the year under
review, a Memorandum of Understanding (“MoU”) was signed
with Universiti Teknologi Mara (“UiTM”) to collaborate in
accelerating digital healthcare solutions. This is in line with
our EoTF2025 vision of becoming a scalable technology-
enabled solutions company through new products and
market expansion.

The sustainability of our business has been anchored by our
diversification strategy with our international businesses
accounting for 40% of Group revenue and 54% of new
contracts wins. Significant contributions from Taiwan where
new verticals and Integrated Facilities Management (“IFM”)
contracts amounting to RM336.7 million and Singapore where
IFM services accounted for RM144.1 million sustained the
growth for FY2021. In expanding our international footprint,
the Group signed a Memorandum of Business Exploration
(“MoBE”) with Asma Advanced Solutions LLC on 29 April 2021.
This partnership leverages on the growth of the healthcare
support services and integrated facilities management services
in the region. This was followed with a MoBE with Byte Blanket
FZE (“Byte Blanket”) and Disrupt-X DMCC (“Disrupt-X”) on 1
April 2022. Our partnership with Byte Blanket and Disrupt-X
looks to introduce the concept of ‘Hyper-Aware Buildings’,
utilising a combination of Internet of Things (“loT”) and
contextual data to ensure buildings are made more adaptive to
the environment as well as its occupants’ needs, which in turn
allows situational awareness for better efficiency, productivity,
reliability, safety and security.

On 10 March 2022, a joint venture agreement was signed
between Opus International (M) Berhad and PPES Consults
Sdn. Bhd. to provide project management services and
engineering design consultancy for mega infrastructure
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projects in the State of Sarawak. This strategic partnership
serves as an anchor to our Pan Malaysia Strategy for
Infrastructure Solutions and is expected to support the
development of the State’s local engineering expertise.

In broadening our integrated healthcare solutions, the

Group took a leading position and proactively supported the
Government’s efforts in combating the pandemic through

a wide range of pandemic management solutions, ranging
from the construction of 14 Field Hybrid Intensive Care Units
(“ICU”) to assist the MoH in relieving pressure on the Nation’s
ICU capacity, conversion of our private COVID-19 Assessment
Centre (“CAC”) to a private Vaccination Centre (“PPV”) in
support of the National COVID-19 Immunisation Programme
and the deployment of Radio-frequency Identification (“RFID”)
digital tracker and Home Quarantine Monitoring System for
the tracking and monitoring of inbound travellers by the MoH.
Additionally, through our Biomedical Engineering Maintenance
Services (“BEMS”), we successfully assisted MoH to replace 20
units of medical equipment through the Replacement-Through-
Maintenance programme (“RTM”).

DRIVING THE SUSTAINABILITY AGENDA

Our commitment to sustainability has never been greater. We
recognise that in order to remain relevant and self-sustaining,
preserving our core business must remain a priority. To protect
the core elements of our existence, we have started taking a
measured approach in tackling sustainability issues prevalent
to our business and industry. This year we produced the
fourth edition of our Sustainability Statement. It describes
how we craft our very own sustainability story and path at
UEM Edgenta, underpinned by environmental, economic and
social commitments. | am proud to note that in December
2021, we kick started a project to improve our sustainability
reporting practices and develop an Environmental, Social,

and Governance (“ESG”) roadmap for UEM Edgenta. Some of
the work undertaken is demonstrated through enhancements
we have incorporated in our Sustainability Statement. The
Statement carried elevated levels of disclosures to better
communicate how we approach sustainability, how we engage
with our valued stakeholders and the work we have done in
making our business more viable. We interact with a multitude
of stakeholders, and through these interactions, we have
become cognisant of the various matters that our stakeholders
deem as important for us to address when delivering our
services. | am pleased to communicate with our stakeholders
that in December 2021 as part of our ESG roadmap project,
we undertooks an initiative to analyse the internal and
external matters that matter most to our business operating
environment. We prioritised these matters into a materiality

e ——

The Group took a leading position and proactively
supported the Government’s efforts in combating
the pandemic through a wide range of pandemic
management solutions, ranging from the
construction of 14 Field Hybrid Intensive Care Units
(“ICU”) to assist the MoH in relieving pressure on
the Nation’s ICU capacity, conversion of our private
COVID-19 Assessment Centre (“CAC”) to a private
Vaccination Centre (“PPV”) in support of the
National COVID-19 Immunisation Programme and
the deployment of Radio-frequency ldentification
(“RFID”) digital tracker and Home Quarantine
Monitoring System for the tracking and monitoring
of inbound travellers by the MoH.

ﬂ

matrix that is guiding us in addressing our sustainability risks
and achieving our ESG goals and targets. Some of these
goals and targets have been expressed in our Sustainability
Statement.

Corporate responsibility will remain the core component of our
sustainability framework. It will continue to shape the day-to-
day running of our business. We will maintain our stance to

set a high bar for ourselves in terms of the way we manage
our business overall. We believe that it is important for us to
act in a way that means we are responsible corporate citizens,
whether that is how we relate to our clients, employees, local
communities, or wider society. We know that the way we
conduct our business matters - and we do so, in ways that will
continue to have a positive impact.

COMMITTED TO STRONG GOVERNANCE

Adherence to regulatory standards and the management of
operational risks have remained our priorities. This helps to
ensure excellent client outcomes and enable us to demonstrate
transparency and value to our clients. | am proud to note that
as we rode our sustainability journey in 2021, we started work
to put in place a sustainability governance structure to be
driven by the Board of Directors well supported by the Board
Governance and Risk Committee and an internally set up ESG
Steering Committee to shape and implement the Group’s
sustainability roadmap in our business. Work is currently
progressing at great momentum to further develop this nascent
governance framework into a fully operational sustainability
corporate structure run by the best talent to implement our
sustainability endeavours and initiatives.

Through a robust governance structure, we have and will
continue to invest significant resources needed to meet the
complexities of the evolving regulatory agenda, such as
those relating to ESG and the Malaysian Code on Corporate
Governance (“MCCG”) 2021.

The Board therefore shall remain steadfast to deliver high
standards of corporate governance and embed the right
culture and behaviour throughout the business to ensure that
stakeholders’ interests are given due consideration.

It is also essential to ensure that we have the right balance

of skills, diversity and experience to challenge and guide the
business through its next stage of growth. These factors have
been key as we have evolved and strengthened the skill set of
the Board throughout the year.

In July 2021, we were delighted to announce the appointments
of Shirley Goh and Jenifer Thien Bit Leong to the Board. Both
bring exceptional experience and strengthen the skills and
diversity of the Board. In January 2022, we also welcomed
Mohd Asrul Ab Rahim as a Non-Independent Non-Executive
Director, bringing us sound investment and consultancy
experience across a range of industries. We thank our outgoing
Directors Elakumari Kantilal, Emily Kok and Wong Shu Hsien,
for their invaluable contributions to our Board oversight
agendas.

THE ROAD AHEAD
The Government is maintaining the Nation’s economic growth

projection in the range of 5.5% to 6.5% for 2022, driven
primarily by:

The expansionary Budget 2022

AN

Normalisation in economic and social activities
premised on high vaccination rates

The resumption of projects with high multiplier effects

AN

Strong external demand, especially from major trading

partners

000 O

Budget 2022 initiatives such as the RM4.8 billion JaminKerja
that will guarantee 600,000 jobs, as well as SemarakNiaga
worth RM40 billion to help businesses restart, will further
support our growth for the coming year.

CHAIRMAN'’S STATEMENT

As the global economic recovery gathers pace in 2022, on
the back of transitioning to an endemic phase, our global
expansion strategy will be executed in earnest by integrating
facilities management with technology through IoT and real-
time analytics, while actively positioning ESG solutions as our
key competitive advantage in our target growth markets.

The Group’s EOTF2025 strategy promises a greater focus on
our solutions base and continued expansion into international
markets in our pursuit to transform ourselves to becoming a
leading technology-based solutions Company by the year 2025.
Increased emphasis on the importance of ESG in our strategies
will bolster our fundamentals and lead us towards a path of
sustainable growth.

We will be commercialising more technology solutions such

as SaaS and Platform-as-a-Service (“PaaS”) with our array of
Artificial Intelligence (“Al”) solutions as a differentiator and
disruptor. Prime examples of the adoption of our solutions can
be seen in the development of the smart facilities management
systems for the Integrated Building Command Centre (“IBCC”)
at KLCC. IBCC was designed modularly to monitor and control
energy management, life and safety, and vertical transportation.
In Healthcare Support, we have implemented BEMS |oT to track
asset movement and utilisation, in addition to leveraging on
mechanisation and robotics to increase productivity in service
delivery.

On Infrastructure Services, the Group will be actively pursuing
opportunities in Sabah and Sarawak as part of our Pan Malaysia
expansion strategy, in addition to exploring opportunities in
neighbouring countries, including Indonesia’s East Kalimantan
capital city development. With the successful trial of the
recycled pavement product developed inhouse, we are building
a Recycled Asphalt Premix (“RAP”) plant, hence reducing
waste and its consequent use natural resources, whilst also
lowering our emissions that will enable us to utilise sustainable
products in our road pavement projects.

| look forward to the future with confidence as UEM Edgenta
delivers on its vision of Optimising Assets to Improve Lives.

| truly believe that through our focus on transforming our
technology base towards the needs of the industry, backed by
the commitment of our talented colleagues and the financial
strength of our business, the Group is well placed to deliver
high-quality, sustainable growth to all stakeholders in our
ecosystem.

TAN SRI DR. AZMIL KHALID
Independent Non-Executive Chairman
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In this year’s statement, UEM Edgenta’s
Managing Director/Chief Executive Officer,
Syahrunizam Samsudin, describes how

the Group has continued to grow despite
the challenges of the pandemic, as well as
how it has further embraced its supporting
role in the Government’s response to the
COVID-19 pandemic in 2021.

R ——

We have certainly
delivered good results
from our diversification
strategy which has
delivered new contracts
across multiple
geographies and in new
business verticals and
sectors

—_—

SYAHRUNIZAM SAMSUDIN
Managing Director/Chief Executive Officer

The year 2021 saw the resurgence of the pandemic, an event that disrupted economic recovery
and threatened livelihoods. What was the Group’s main approach in navigating this year’s

challenges?

We approached 2021 in two ways. Firstly, a
sustained focus on business execution and growth,
and in this context, we have certainly delivered
good results from our diversification strategy,
which has delivered new contracts across multiple
geographies and in new business verticals and
sectors. We have also seen higher revenues in
almost all our business segments and profits
boosted by a disciplined approach to drive cost
efficiencies. | will expand more on this below.

Secondly, | would like to recognise the Group’s
unrelenting effort in helping the Government in its
fight against the COVID-19 pandemic. Ever since
COVID-19 first arrived on our shores, the Group
has been proactive in leveraging our capabilities,
assets and technology to bolster the nation’s health
defence. In 2021, we continued along this path,
supporting the Government’s vaccination efforts
by converting our private CAC at the UEM Edgenta
Learning Centre (“UELC?”) facility in Petaling Jaya
into a private COVID-19 Assessment & Vaccination
Centre.

In addition, from the single Field Hybrid ICU that
we constructed in 2020, we have established an
additional 14 Field Hybrid ICUs to support the needs
of the MoH, especially when the number of critically
ill patients rose significantly in 2021. As part of our
frontline efforts, we also helped to boost the MoH’s
capabilities in pandemic management solutions
with the introduction of the QuickMed application,
which served as a digital tracker and was crucial for
managing Malaysia’s home quarantine programme
for inbound travellers.

While these efforts represent new revenue streams,
it was not our main consideration before embarking
on these initiatives. We needed to do what was
right, and in my mind, this meant helping to protect
lives and ensuring the continuity of service for
critical assets like hospitals, highways, offices and

industrial assets. The result of doing the right
thing has inevitably led to some interesting spinoff
business opportunities that | believe will balance
the interests of our shareholders against our
broader obligation to help the nation.

i ——

We needed to do what was
right, and in my mind, this
meant helping to protect lives
and ensuring the continuity of
service for critical assets like
hospitals, highways, offices
and industrial assets.

—_—
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this time, it would appear that the Social aspect of the
ESG agenda has driven the Group’s approach of late
and has also contributed to positive business results.
What else has the Group focused on in this area?

m In supporting the government and the nation during

Within the ESG agenda, the Social aspect has been of
particular importance as we viewed our business through the
lens of the pandemic over the past two years and learnt over
time what we needed to do to ensure we would all exit this
unprecedented situation intact. This is where | have shared
with our stakeholders that the challenging situation that we
are in is one that we have to face together. More importantly,
while imparting this message, | also explained to our business
partners in particular that while we are all affected, UEM
Edgenta would definitely not be leaving anyone behind.

For our business partners, their main concern is ultimately
about the business continuity of the Group and we were able
to address this effectively as we did not stop investing or
spending or innovating even during the most challenging of
times. | hope it has inspired confidence within our ecosystem
as we supported them, as they supported us, through

thick and thin as we demonstrated that we are a resilient
organisation that can always be relied upon.

To our people, the message of togetherness has been
similar. This has been a period where a human-centred
approach has prevailed over everything else and we

have responded accordingly. We have maintained open
channels of communication during this challenging time,
clearly indicating our willingness to listen to and support
our employees, especially in the context of their mental
wellbeing. We have also, for the first time, engaged directly
with the union representatives who we recognise as
important stakeholders within our value creation ecosystem.
While significant, | believe that the intention is more
important, as making an effort to engage will compel the
other party to also engage. It also puts to rest the ‘corporate
versus the people’ narrative which is clearly counter-
productive to the progress of any organisation. While we
may not be able to solve all the issues overnight, it is a
starting point that brings us closer and helps us understand
their concerns better. In engaging with our employees
domestically and in our international locations, cognisant
of the fact that a one-size fits all approach will not work in
managing our greatest assets.

G ——

Within the ESG agenda, the
Social aspect has been of
particular importance as we
viewed our business through
the lens of the pandemic over
the past two years and learnt
over time what we needed to do
to ensure we would all exit this
unprecedented situation intact.

—_—

How did the Group’s business perform in 2021
given the challenging operating environment?

O

| am pleased to share that from the financial
perspective, we finished strong in 2021, delivering
higher revenue with year-on-year (“Y-o-Y”) growth

of 13% to RM2.29 billion. Of this revenue, 75% was

from our non-concession business. In addition, our
market diversification initiative, which is part of the
EoTF2025 strategy, has also yielded results with almost
40% of our revenue in 2021 being derived from our
international business, and setting the scene for an even
bigger share of revenue going forward.

Normalised Profit After Tax (“PAT”) grew by 27% Y-o-Y
to RM57.3 million and as a result, we were able to
resume dividend payouts after pausing in 2020 due to
the pandemic-induced economic downturn. The higher
profits were driven by higher revenue from most of

our divisions, especially from the Healthcare Support
division’s COVID-19 management business, as well as
lower operating expenses and finance cost as a result of
cost optimisation initiatives.

In terms of business performance, we signed new
contracts totalling more than RM1 billion, which is a
significant achievement given the difficult operating
environment. As alluded to above, the international
segment is growing steadily, accounting for 54% of
the new contracts. This is the trend we are seeing
globally as the healthcare sector improves on the
back of the large addressable market and is therefore
aligned with our strategy to diversify our revenue
base. The continued fight against COVID-19 is also
giving us the added opportunity to apply our skills

in hospital support services, facilities management,
energy efficiency and asset management, enabled by
technology.

Our order book also remains strong at RM10.8 billion
which indicates the resiliency of our cash flows and
our ability to continue building on our track record
to chart our way forward. | am very proud of the
team’s achievement in 2021 as they brought together
resources, talent and technology to produce a strong
performance.

Revenue
RM2.29 billion

» 13%

Normalised Profit After Tax
RM57.3 million

» 27%

MD/CEO’S STATEMENT

disciplined cost optimisation initiatives. What can you
share about where the Group is on this journey, as well
as its targets?

m The higher profits in 2021 were partly a result of

The impetus to lower our costs is clear given that we operate
in a low-margin environment, but it was certainly the pandemic
that accelerated our efforts and in fact, enabled certain shifts
in behaviour to take place faster. For instance, because of the
pandemic, we had to streamline our operations and become
sharper, leaner and more efficient in procurement to obtain
best-in-class service from our contractors and suppliers.

We also took this opportunity to work more closely with
our clients and partners to extract greater value from our
ongoing engagements. In 2021, we continued implementing
new measures to improve the efficiency of our maintenance
works for our client, PLUS Malaysia Berhad (“PLUS”),

while maintaining our focus on reducing cost. As a result,
we have achieved annual savings of approximately RM90
million, including routine maintenance work and Research
& Development of Stress Absorbent Membrane Interlayer
(“SAMI”) pavement.

Internally, we optimised the efficiency of a significant portion
of our processes and operations. | encouraged our leaders
to challenge the norm to unlock greater efficiencies and will
continue to challenge them to do so. The pandemic also
impacted work patterns, for example, working from home
allows people to do more when commuting time is saved,
resulting in cost optimisation.

We were also fortunate that we were able to harness and
leverage the technology that we have to enable business
continuity, which has also helped lower costs. Our strong digital
presence enabled us to seamlessly transition to working from
home and we enhanced this further to ensure that crucial parts
of the business could also be run remotely.

These initiatives will remain the cornerstone of how we manage
our operations and are also helping to globalise how we work
in Malaysia, which is important for us to implement rapidly
given our growing global footprint.
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Could you share further on how digitalisation has helped the Group’s business progress as well as the

E developments that took place in this area in 2021?

Digitalisation has always been an important enabler for UEM Edgenta. It not
only allows our people to work more efficiently but also enables cost savings
and more importantly, it is a critical tool in the creation of new revenue
streams for the Group.

| challenged our people to think about this, premised on the basic idea of

fundamentally tying our business with technology and therefore enable us
to capture new business in entirely new verticals or by disrupting existing

markets.

Our new offering, Edgenta NXT, which we launched in 2021, addresses this.
As a cloud-enabled, SaaS digital solution, this digital ecosystem offers our
customers in building and asset management, highways and healthcare, an
access to a range of solutions that will connect, optimise and streamline their
operations. Through Edgenta NXT, we have already made some headway

in 2021, launching QuickMed in August 2021 as both a pandemic and clinic
management system where it has tracked the quarantine, assessment and
vaccination status of more than 87,000 individuals as of February 2022. We
also won the contract to design and build an Integrated Building Command
Centre for the Kuala Lumpur City Centre buildings which, through Edgenta
NXT technology, integrates analytics with loT devices to drive building
automation.

These developments, which are under
our broader EoTF2025 strategy, signify
our intent to explore new business
avenues, transition into technology
centric businesses, accelerate our
growth and fuel rapid international
expansion.

Considering the uncertain business
landscape, it is inevitable for a
traditional assets and infrastructure
operators such as UEM Edgenta to
explore innovative ventures to maintain
our competitive advantage. Being
technology-led enables us to shift

our business model from one that is
headcount-based to one that is more
performance-based.

The active adoption of digital
technology is also important for us to
stay relevant and sustainable. Young
talents today are generally attracted
to tech-related careers. While UEM
Edgenta’s legacy business may often be
perceived as staid and dull, we believe
that our newly established technology
platform, Edgenta NXT, changes this
narrative as it has been designed to
emulate how technology startups
operate. It is a platform for the next
generation to test their mettle and be
part of our future, and therefore an
important talent succession strategy.

MD/CEO’S STATEMENT

Could you please describe what the future holds for UEM Edgenta? What can stakeholders expect going forward
into 2022 and beyond?

As we emerge from the pandemic and move into the
endemic stage, our prospects continue to be positive as
can be seen in the progress we have made in our journey
to being a Technology-Enabled Solutions Company with
a focus on healthcare by 2025. However, there remain
some downside risks due to the potential emergence of
new COVID-19 variants that may once again disrupt the
economic recovery.

Going forward, our growth is predicated on the

EoTF2025 strategy, in which we have already seen good
traction, especially in the areas of digitalisation and the
diversification of geographical and revenue streams. We
expect our international business to account for 70% of
our revenue by the end of EOTF2025 as we take advantage
of the opportunities present in a market that, in our view,
is ready for the solutions that we can provide. From the
COVID-19 perspective, our pandemic management solutions
have been honed through our experience in assisting the
Malaysian Government and puts us in a strong position to
help countries that are at different stages of their recovery
paths.

R ———

Going forward, our
growth is predicated on
the EOTF2025 strategy,

in which we have already
seen good traction,
especially in the areas

of digitalisation and

the diversification of
geographical and revenue
streams.

—_—

From the asset management perspective, many asset
owners are now reimagining the way that companies

like UEM Edgenta can support them. With our strong
technological foundations and new platforms, we are well-
prepared to meet their evolving needs. In the medium term,
the Company will remain agile and resilient as it pursues

its growth strategy with a focus on new products and
solutions, deepening our existing footprints and expanding
into new geographies such as East Malaysia and Saudi
Arabia.

Notwithstanding this, | believe our opportunities are
inextricably linked to the needs of the world and this is
what will drive our future direction. Although our business
strategies have been calibrated to deliver sustainable
returns for our shareholders, our responsibility does not
end there. As a global Company born in Malaysia, we must
also be able to provide solutions that are global in nature.
This is one of the reasons why ESG is incredibly important
to us, as to how we are perceived by investors and the
international community will determine our relevance in the
global market.

While we have certainly been embracing ESG practices over
the years, we also acknowledge that our ESG performance
goes beyond what we do. It is also mission critical that we
describe what we do to the market in more direct terms to
ensure that we are understood correctly by the public and
our investors. By embedding this approach into our DNA,
we then become far more relevant to a corporate landscape
that is constantly pushing for corporations to share more
balanced and insightful disclosures.

SYAHRUNIZAM SAMSUDIN
Managing Director/Chief Executive Officer
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FINANCIAL PROGRESS AND CAPITAL DISCIPLINE

o ——————————————

1 am pleased to report our commendable
set of results amidst the challenging
economic and operating environment.
Despite the prolonged movement control
order (“MCO”) and subdued economy, our
financial performance strengthened with
the gradual recovery of the economy post-
pandemic. We are progressing well towards
our EoTF2025 goals.

—eeeee -

The lifting of various restrictions and gradual reopening of
the economic and social sectors augured well for the Group.
As we progress towards normalcy in the second half of 2021,
we witness recovery in our revenue to the pre-pandemic
level. Under the new COVID-19 environment, while we
continue to deliver our project on-hand with an order book
of RM10.8 billion, we also managed to capitalise on various
COVID-19 management solutions such as Field Hybrid ICUs
and RFID e-Bracelets for the Ministry of Health.

Our strategic focus, operational resilience and revenue
diversification to international markets have enabled us to
successfully navigate the impacts and uncertainties caused
by the continual global pandemic. Stringent cash flow
management and various cost optimisation initiatives were
in-place as we learnt to operate in the new normal despite
rising COVID-19 compliance cost.

Group Financial Performance

FY2021 FY2020 Variance

RM’mil RM’mil
Revenue 2,292.4 2,028.7 263.7 13.0
PBT 78.6 46.9 3.7 67.6
PAT 43.4 14.4 29.0 201.4
Normalised PBT* 94.8 777 171 22.0
Normalised PAT* 57.3 45.2 12.1 26.8

*  Normalised profit excluding:
FY2021: Staff rationalisation cost (RM10.3 million) and one-off forex translation loss following completion of voluntary wind-up of Faber LLC (RM3.6 million)
FY2020: Write-down of unsold property inventories (mixed residential developments by Faber Development Holdings) (RM50.0 million) and one-off forex
translation gain upon settlement an intercompany loan (RM19.2 million)

Financial strength underpins delivery of our strategy

Heading into FY2021, the New Normal brought with it
margin erosion and higher operating costs as a result of
compliance with pandemic SOPs. Correspondingly, the
Group’s financial strategy was centred on growing top line
revenue whilst managing overall costs. The Group looked
to enlarge its addressable market and build capabilities as
well as exploring new revenue streams in driving top line
growth. In managing costs, the Group sought cost savings
and efficiencies through process improvements, cost
restructuring and operational efficiencies. These initiatives
included adopting the LEAN programme, Edgenta Idea
Bank, Innovation Garage, staff rationalisation and various
procurement cost optimisation initiatives. In addition,
tech-based solutions were deployed to further drive cost
reduction as we provide value added services to our
clients.

As a result of our financial strategies, the Group achieved
higher revenue for the year under review of RM263.7
million (13.0% Y-o-Y), from RM2.028.7 million to RM2,292.4
million. This was attributed to higher pavement work
orders and billable expressway work, in-line with
increasing traffic volume on expressways. There were also
increase in revenue from COVID-19 related businesses,

i.e. Field Hybrid ICUs, RFID e-Bracelets and other billable
work from the Healthcare Support division in Malaysia,
Singapore and Taiwan. Most business segments recorded
revenue growth except Asset Consultancy, as the business
was impacted by interstate border restrictions which
resulted in the delay of staff deployment to our East
Malaysia projects, as well as the deferment of award of
major works and contracts.

For better analysis of operating profitability of the Group,
we excluded staff rationalisation costs and one-off
foreign exchange (“forex”) translation loss following the
completion of voluntary wind-up of Faber LLC in FY2021
and the write-down of unsold property inventories and
one-off forex translation gains upon settlement of an
intercompany loan in FY2020.

Normalised PAT was higher by RM12.1 million (or 26.8%
Y-0-Y) driven by better business performance, successful
cost optimisation initiatives and cash flow management.
This has resulted to lower operating expenses and finance
cost in FY2021.

CFO’S REVIEW

Financial performance by segments

@ Healthcare Support

A major contributor to Group revenue, the division reported
higher revenue of RM199.1 million (or 16.1% Y-o-Y) contributed

by new revenue streams such as Field Hybrid ICUs and RFID
e-Bracelets. There were also successful installation of nine

BEMS assets under RTM for MoH and increase in billable works
for Malaysia. The division also recorded higher revenue from
Singapore and Taiwan contributed by mobilisation of new
contracts, including housekeeping and portering services at
Sengkang General & Community Hospital and kitchen stewarding
services at Ng Teng Fong General Hospital.

Property & Facility Solutions

Recorded both higher revenue and PBT of RM13.8 million (9.2%
Y-0-Y) and RM8.5 million (68.2% Y-0-Y), respectively. This was
due to higher contributions from projects in Dubai and new
projects in Malaysia, which includes contracts from Menara Etiga,
Synthomer, Perbadanan Insurans Deposit Malaysia (“PIDM”),
IBCC-KLCC and H&M stores nationwide. Higher PBT was a direct
result of flow through of higher revenue and share of profits from
an associate in India.

i Infrastructure Services

Achieved higher revenue of RM45.3 million (8.3% Y-0-Y) on the
back of increases in pavement and maintenance works done

for expressways in Malaysia. This was in line with the recovery
of traffic volume as we saw less restrictive inter-state travel.
Excluding staff rationalisation costs amounting to RM10.3 million
in FY2021, normalised PBT was higher by RM2.3 million (5.9%
Y-0-Y) comparative to the previous year, primarily driven by
higher revenue.

Asset Consultancy

Recorded lower revenue of RM5.6 million (-6.4% Y-0-Y) stemming
from the delay in staff mobilisation to East Malaysia and a
reduction in contract value for Network Maintenance Management
(“NMM”) contract. Excluding staff rationalisation costs amounting
to RM2.3 million in FY2021 and one-off forex translation gain
amounting to RM19.2 million in FY2020, normalised loss before
tax increased by RM6.1 million (-55.6% Y-0-Y).
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CFO’S REVIEW CFO’S REVIEW
Revenue Normalised PBT*
825 (4% 7D 2w RM1.85 RM185.2 million | 0.29x RM2,855.1 million
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@® Healthcare Support ® Infrastructure Services @® Property & Facility Solutions ® Asset Consultancy

* Normalised PBT excluding:
FY2021: Staff rationalisation cost (RM12.6 million)
FY2020: One-off forex translation gain upon settlement of an intercompany loan (RM19.2 million)

Summary of Statement of Financial Position

FY2021 FY2020 Variance
RM’mil RM’mil RM’mil
Total Assets 2,855.1 2,807.4 47.7 1.7
Property, plant and equipment 166.5 193.7 (27.2) (14.0)
Right-of-use assets 37.3 40.8 (3.5) (8.7)
Intangible assets 699.2 718.3 a9.n 2.7)
Inventories 66.8 77.9 a1n 14.2)
Trade and other receivables 700.4 580.0 120.4 20.8
Contract-related assets 389.3 361.0 28.3 7.8
Short-term investment 28.3 1.8 16.5 139.9
Cash, bank balances and deposits 600.4 678.0 (77.6) (.4)
Total Liabilities 1,315.7 1,298.1 17.6 1.4
Borrowings 443.5 483.2 (39.6) (8.2)
Trade and other payables 738.5 670.6 67.9 10.1
Lease liabilities 33.6 37.6 (4.0) (10.5)
Contract liabilities 30.3 30.7 (0.4) an
Total Equity 1,539.4 1,509.3 30.1 2.0
Shareholder's fund 1,535.8 1,500.7 35.2 2.3
Non-controlling interest 3.5 8.6 [EN)) (59.0)
Net asset per share 1.85 1.80 0.05 2.8
Gross gearing ratio 0.29 0.32 (0.03) (9.4)

Net cash position 185.2 206.6 (21.4) (10.4)

NET ASSET PER SHARE ' NET CASH POSITION !
(») 2.8% - (v 10.4% 3

GROSS GEARING RATIO | TOTAL ASSETS
) 9.4% - @ 1.7%

Financial Position

During the period under review, our net cash position
remained healthy as we focused on cash flow management
through improved collections from customers and
optimised payments to suppliers. However, higher upfront
payments for COVID-19 related businesses and higher
working capital requirements from the Healthcare Support
division, resulted in a Y-o-Y lower net cash position of
RM185.2 million as at year end (FY2020: RM206.6 million).
The Group ended the year with a net asset per share of
RM1.85 per share (FY2020: RM1.80 per share), the increase
is in line with the growth of our assets from RM2.81 billion
to RM2.86 billion.

Continued strengthening of our working capital in

tandem with an optimised capital structure reduced our
borrowings by 8.2% Y-o0-Y to RM443.5 million. In addition,

a final settlement of a loan in relation to the acquisition of
subsidiary companies in Singapore in 2016 drove our gross
gearing ratio to a low of 0.29x (FY2020: 0.32x). Our low
gearing, strong financial position and healthy cash balance
augurs well for the Group to navigate any short term
volatility whilst still maintaining the capacity to leverage for
future strategic and opportunities growth.

Outlook

The Group is taking a great effort to mitigate the effects of
the ongoing COVID-19 pandemic and proactively address
developments in order to best manage its effect on our
businesses. As border re-opens and Malaysia transition into
endemic phase, the Group expects a gradual recovery in
the operating environment and the business performance in
the coming financial year.

We will continue to remain agile and adaptable as we
pursue our growth strategy with a focus on new products
and solutions, expansion into new geographies and forging
regional partnerships. Operating in the New Normal, our
priorities are driven by the need to optimise and enhance
the way we operate to ensure we create sustainable long-
term return to our shareholders.

Cost escalation and margin erosion are some of the

key business challenges that our business face. Market
competition, minimum wage in Malaysia and progressive
wages in Singapore and Taiwan, will continue to drive down
our business margins. To remain competitive and to be
market relevant, the Group will continue to differentiate our
capabilities and competencies, rather than just competing
on pricing strategy.

Operationally, the Group will look into various cost savings
initiatives as well as structural cost transformation. This
will ensure we build long-term competitive advantage and
drive long-term sustainability. Dedicated cross-functional
cost restructuring team are looking at various business and
operational processes, which includes LEAN programme,
rationalisation exercises and strategic cost saving initiatives.
Further, the development of a Group-wide supplier
financing programme and strategic vendor management
programme, will lead to the creation of a sustainable
vendor system/supply chain programme which in turn will
further optimise costs without compromising on quality
from our suppliers and vendors.

The Group’s ability to generate sustainable cashflows from
existing businesses, maintain structural cost advantages
and to be agile in the way we operate will highly depend on
our ability to optimise cost and set a lean cost structure.

Our key focus for the year ahead will be on prudent cash

and liquidity management to optimise our business. We will
continue to invest cautiously to explore new revenue streams
and businesses, expand to new geographical market and
monetise our digital products and solutions under EoTF2025.

Our improved performance in FY2021 enable us to resume
a single-tier interim dividend of 3 sen per share for financial
year ended 31 December 2021. We will continue to deliver
shareholders’ value and commit to our dividend policy of
50%-80% of PATANCI.

HILLARY CHUA PEI SUM
Chief Financial Officer



UEM EDGENTA BERHAD ANNUAL REPORT 2021

34 | 1B s 4 5 & 7 KEY MESSAGES | 35

5-YEAR GROUP FINANCIAL SUMMARY

5-YEAR GROUP FINANCIAL SUMMARY

STATEMENTS OF FINANCIAL POSITION

In RM million 2017 2018 2019 2020 2021
In RM million 2017 2018 2019 2020 2021 Profit before tax
ASSETS - continuing operations 172.9 198.5 245.0 46.9 78.6
Non-current assets 1,139.2 1,143.3 1,229.9 1,235.5 1,205.9 - discontinued operation 68.4 - - - -
Current assets 1,866.8 1,731.3 1,682.9 1,571.9 1,649.2 Total Profit before tax 241.3 198.5 245.0 46.9 78.6
Asset held for sale - 3.1 . - - Profit after tax
TOTAL ASSETS 3.006.0 28777 2.912.8 2,807.4 2,855.1 - continuing operations 125.1 152.4 188.0 14.4 43.4
EQUITY AND LIABILITIES - discontinued operation 34.8 - - - -
Equity attributable to owners of the parent Sub-total 159.9 152.4 188.0 14.4 43.4
Share capital 2681 2681 2681 2681 268.1 - gain on disposal of OIC 274.9 - - - =
Reserves 3011 312.8 317.2 297.5 313.7 Total Profit after tax 434.8 152.4 188.0 14.4 43.4
Retained earnings 1,014.2 921.4 986.7 935.1 954.0 Attributable to:
Shareholder's funds 1,583.4 1,502.3 1,572.0 1,500.7 1,535.8 Owners of the parent (PATANCI)
Non-controlling interests 18.5 14.5 2.4 8.6 3.5 - continuing operations 124.6 148.4 181.8 12.9 42.0
Total equity 1,601.9 1,516.8 1,584.4 1,509.3 1,539.3 - discontinued operation 187 } } _ .
Non-current liabilities 549.8 468.2 443.4 398.6 147.9 Sub-total 143.3 148.4 181.8 12.9 42.0
Current liabilities 854.3 892.7 885.0 899.5 1,167.9 - gain on disposal of OIC 274.9 - - - =
Total liabilities 1,404.1 1,360.9 1,328.4 1,298.1 1,315.8 Total PATANCI 418.2 148.4 181.8 12.9 42.0
TOTAL EQUITY AND LIABILITIES 3,006.0 2,877.7 2,912.8 2,807.4 2,855.1 Non-controlling interests 16.6 4.0 6.2 1.5 1.4
Net asset per share attributable to owners 434.8 152.4 188.0 144 43.4
of the parent (RM) 1.90 1.81 1.89 1.80 1.85 Earnings per share (sen)
Net tangible asset per share (RM) 1.03 0.93 1.01 0.94 1.01 - continuing operations 15.0 17.8 21.9 15 5.1
Current ratio (times) 2.2 1.9 1.9 1.7 1.4 - discontinued operation 22 _ _ _ _
Liquidity ratio (times) 0.6 0.6 0.6 0.8 0.5 Sub-total 17.2 17.8 21.9 15 5.1
Gearing ratio (times) 0.3 0.3 0.3 0.3 0.3 - gain on disposal of OIC 331 - - - o
50.3 17.8 21.9 1.5 5.1
STATEMENTS OF COMPREHENSIVE INCOME Dividend per share - gross (sen) 31 14 14 - 3
In RM million 2017 2018 2019 2020 2021 For continuing operations:
Revenue Earnings before interest, taxation,
- continuing operations 2112.6 2182.6 2,412 2,0287 2,292.4 depreciation and amortisation as
a percentage of revenue (%) 12 12 13 6 7
 discontinued operation 13203 - - - - Profit before tax as a percentage of revenue (%) 8 9 10 3
Total Revenue 3,432.9 2,182.6 2,41.2 2,028.7 2,292.4 Profit before tax as a percentage of
Earnings before interest, taxation, total equity at year end (%) 1 13 15 3 5
depreciation and amortisation (EBITDA) Profit after tax and non-controlling
- continuing operations 2435 266.5 32511 1316 157.1 interests as a percentage of
- discontinued operation 90.4 ) i i ; shareholders' funds at year end (%) 26 10 12 1 3
Total EBITDA 333.9 266.5 32511 131.6 157.1
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FINANCIAL HIGHLIGHTS

FINANCIAL POSITION
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MANAGEMENT
DISCUSSION &
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HOW WE RUN OUR BUSINESS
Our Operating Environment
Market Trends

Stakeholder Engagement

* Investor Relations

Our Material Matters

Our Value Creation Business Model
Edgenta of the Future 2025

Key Risks And Mitigation

HOW WE PERFORMED
Business Review

RM million Q1 Q2 Q3 Q4 Full Year
Revenue 483.6 538.6 571.9 698.3 2,292.4
Gross profit 66.6 771 81.9 84.7 310.3
Other income 7.9 8.5 6.8 12.8 36.0
Operating expenses (58.6) (72.2) (70.4) (69.8) (271.0)
Earnings before interest, tax, depreciation

and amortisation (EBITDA) 33.0 33.8 34.8 555 157.1
Profit before tax 15.9 13.7 15.7 33.3 78.6
Profit after tax 8.1 6.3 8.7 20.3 43.4
Profit attributable to owners of the parent 6.7 6.1 9.1 20.1 42.0
Earning per share (sen) 0.8 0.7 1.1 2.5 5.1

Financial Year Ended 31 December 2020

RM million Q1 Q2 Q3 Q4 Full Year
Revenue 501.9 448.5 482.9 5954 2,028.7
Gross profit 70.1 43.3 52.5 106.8 272.7
Other income 9.2 31.9 7.5 9.2 57.8
Operating expenses (56.8) (89.2) (72.5) (57.3) (275.8)
Earnings before interest, tax, depreciation

and amortisation (EBITDA) 37.2 7.2 8.3 78.9 131.6
Profit before tax 20.3 (16.3) (15.2) 581 46.9
Profit after tax 12.1 (27.3) (19.4) 49.0 14.4
Profit attributable to owners of the parent 1.2 (26.9) (19.0) 47.6 12.9
Earning per share (sen) 1.3 (3.2) (2.3) 57 1.5

Healthcare Support
Property & Facility Solutions
Infrastructure Services
Asset Consultancy

Sustainability Review
Sustainability at UEM Edgenta
Sustainability Governance
Sustainable Economic Growth
Minimising Environmental Impact
Social Value Creation

42
44
46
48
52
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62
66
68
70

72
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OUR OPERATING ENVIRONMENT

COVID-19 continued to play a disruptive role globally, with volatility and uncertainty remaining as common themes. Respite came
following the improved levels of vaccinations and containment of the virus, resulting in an economic recovery around the world -
albeit to varying degrees. Supply disruptions that prevailed in the first half of 2021 eased towards the second half as supply chains
were gradually restored to meet increased demand and heightened economic activities. These positive developments helped push
the global economic growth to an estimated 6.0%' in 2021 compared to negative growth in 2020.

In Malaysia, varying forms of nationwide MCOs dramatically changed people’s daily activities and business operations. Safety and
health concerns, reduced disposable income and rising unemployment resulted due to extended lockdowns, which continued well
into 2021. Industries and businesses were severely impacted by cross-border closures and restrictions on people’s movements and
business activities, which limited production capacity and sales. To cushion the economic impact of the pandemic, the Government
took action and implemented assistance and economic stimulus packages totalling RM530 billion, with RM225 billion allocated in
2021. Further, the adoption of the National Recovery Plan, and implementation of the National COVID-19 Immunisation Programme
served to ease hospital admissions and transition to an endemic phase.

[@_= MALAYSIA

Providing engineering maintenance services, clinical waste management, laundry, housekeeping & cleaning, portering,
sustainability, digital solutions in healthcare facilities. In addition to managing highways and roads, we also provide building
facilities management and consultancy services for various infrastructure projects

Impact Mitigating Measures
* Increased operational costs e.g. PPE * Asset Management & Infrastructure Solutions
¢ Reduced clients’ spending > Pivoted our efforts to drive vaccination rates in UELC,

Petaling Jaya to support the nationwide effort in
combating COVID-19, construction of Field Hybrid ICUs

¢ Mobility and resource allocation challenges
* Deferment of non-critical works

¢ Opportunity to further support the Government in providing and provision of a cloud-based Epidemic Management
pandemic solutions System for the National Crisis Preparedness & Response

¢ Increased demand to support the healthcare industry Centre (“CPRC”)

(increasing COVID-19 cases, nationwide vaccination effort, > Leveraged our technology solution, QuickMed, to support
home quarantine requirements) on the back of increased COVID-19 testing (drive through, clinic testing, Mobile On-
operating costs (e.g. PPE, manpower to ensure safe and Site Testing Facility) and quarantine requirements (RFID
timely delivery of services) e-bracelet and HQMS)

* Muted recovery in property and facility solutions, > Diversified into non-PLUS and energy performance contracts,
infrastructure solutions (lower occupancy rate in offices/ new industry verticals, new geographies in Saudi Arabia
commercial buildings with continuing working fromm home > Encouraged performance-based contracts and
arrangement, lower traffic on highways and roads, inability productisation of Road Asset Management System
to mobilise project teams) (“RAMS”) to JKR and PLUS

> Group-wide cost optimisation exercise

[ﬁ SINGAPORE

Providing hospital support services in portering, housekeeping, kitchen stewarding and cleansing to public and private
hospitals. Housekeeping services expanded to other commercial sectors

Impact Mitigating Measures

¢ Escalating cost of operations *« Government grants to ease manpower shortage due to

¢ Manpower supply challenges due to border closure border closure

¢ Higher healthcare expectations and requirements * Diversified clientele base into recovery sectors, namely

¢ Fast-changing and uncertain market environment hospitality, education and commercial sectors

« Changes in regulations i.e. Progressive Wage Model, which e Continue to embark on technology-based solutions such as
increases minimum wage autonomous equipment and robotics to increase productivity

* Strengthen business and product offerings by embarking
on opportunities beyond the provision of existing hospital
support services

OUR OPERATING ENVIRONMENT

1)

In the healthcare support sector, undertaking hospital support services in portering, housekeeping and cleansing for public and
private hospitals. Housekeeping services expanded to other commercial sectors

Impact Mitigating Measures
* Escalating cost of operations * Increased automation and mechanisation efforts to optimise
* Higher healthcare expectations and requirements resource utilisation and reduce the reliance on manpower
« Diversified clientele base into recovery sectors, namely
hospitality, education and commercial sectors

(Soae

Presence in Dubai via Operon Middle East, a subsidiary of the Property & Facility Solutions division, providing mainly FM services

Impact Mitigating Measures

* Tightening in spending is shifting financing to alternative « Resumed engagement with asset owners with a large
models such as Public Private Partnership portfolio under management

¢ Limited and suboptimal engagement for business ¢ Building tech-enabled IFM service capabilities
development efforts ¢ Expansion beyond current operations in Dubai to other

¢ Increasing use of technologies, data and |oT in facilities countries in the UAE i.e. Sharjah, Abu Dhabi and Fujierah
management * Deployment of technology and development of a host of loT

and smart city solutions based on client needs

Involved in the infrastructure sector via road maintenance and asset management contracts

Impact Mitigating Measures

¢ Limited engagement for business development efforts due to ¢ Right-sized team and resources are gearing up for expansion
border closure ¢ Enhanced our technology proposition in RAMS and gained a

¢ Delay in major infrastructure projects and new projects competitive advantage in road asset maintenance

&enon |
\ _/

Involved in the healthcare support sector via our associate, Faber Sindoori, providing housekeeping, biomedical engineering
and facility engineering services to Government hospitals and other medical institutions

Impact Mitigating Measures
* Intensifying competitive pressure in bidding for healthcare * Provision of high-value services that require technical and
support services contracts engineering capabilities

T Source: World Bank
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MARKET TRENDS

New challenges and opportunities have emerged as the global economy recovers from the COVID-19 fallout. Besides the need

to learn to adapt to the pandemic situation in the market, UEM Edgenta is making every effort to adapt and adjust to changing
global trends to maintain its relevance and competitiveness across our core businesses in Healthcare Support, Property & Facility
Solutions, Infrastructure Services, as well as Asset Consultancy. These trends are outlined below.

Disruptions as opportunities to innovate

Trend

The pandemic has forced us to not only adapt to a confluence of disruptions, but also to
innovate new ways of doing things and change our thinking to navigate through uncharted
territory to achieve success

Response

¢ The execution of the third pillar of our EOTF2025 strategy - Enhance product and
technology proposition - has accelerated UEM Edgenta’s digital transformation journey

¢ Our proprietary technology solutions were launched during the year 2021, namely
Edgenta NXT - digital solutions featuring tech-enabled and cloud-based products; and
QuickMed - our B2B2C digital healthcare platform that transforms the delivery of and
access to healthcare

¢ Automation and mechanisation technologies have been deployed in our services
delivery model, e.g. RAMS, UETrack™, MULAG Mechanised Grass Cutter

¢ Our loT-enabled solutions provide real-time data collection and analytics, enabling
preventive maintenance and early detection of anomalies to manage clients’ assets
more efficiently and effectively

Edgenta

NXT

Transforming today.
Advancing tomorrow.

QUICKMED

Healthcare at your fingertips

Trend

In the state of endemicity, ubiquitous testing and integration of vaccine infrastructure with
the healthcare system has become a norm. As we have gained a better understanding of
the virus and its transmission, monitoring and care delivery systems will be able to trigger
necessary actions to reduce the health burden of COVID-19 and contain the societal and
economic impacts arising from outbreaks

Response

* Disease management protocols have transitioned to one where disease-surveillance
metrics are tracked, enabling rapid interventions to be undertaken in response to local/
widespread outbreaks and expected seasonal fluctuations. Our Edgenta NXT platform
continues to improve its digital capabilities that revolutionise pandemic management
solutions, enabling seamless integration for users and providing actionable insights
for authorities through our platform. Beyond the pandemic, our vision is to be able
to apply future-proof technology solutions that support sustainable urbanisation
and the wellbeing of the community, shaped by connectivity, mobility, resilience and
sustainability

¢ With the changing dynamics of the new environment, we are adopting a lean and fit-
for-purpose delivery model by focusing on building up capabilities through technology,
digitalisation, and innovation. This enables us to remain agile and adaptable in
responding to our clients’ business needs and market demands

MARKET TRENDS

¢l Uneven recovery across sectors and countries entering endemic phase

S

Trend

The global economy is beginning to recover, as containment measures are
now replaced with relaxation measures. While some countries are taking
a more gradual approach (e.g. Malaysia), there are those that have taken
a more drastic and accelerated path in relaxing COVID-19 restrictions (e.g.
Dubai, Kingdom of Saudi Arabia). Hence, post-pandemic recovery will
likely be uneven across sectors and countries, depending on the infection
rates, vaccination rates and the degree of openness in their economies

Response

< UEM Edgenta’s diversification strategy in terms of geographical and
sector exposure has positioned us as a good proxy for post-pandemic
economic recovery

¢ Our financial and operating resilience is supported by the multi-
speed recovery in our operating markets, with faster recovery seen
in Singapore and Taiwan. This is in line with our EoTF2025 footprint
expansion strategy, through which international business contributed
40% to the Group revenue during FY2021

*  Whilst COVID-19 has created uncertainties and resulted in cost escalation
in operations, our exposure to a diversified base of sectors helped soften
the blow to our Group business. This was demonstrated by our resilient
financial performance, which charted 13% Y-o-Y revenue growth and 27%
normalised PAT growth

Bloomberg’s survey on Covid resilience

RESILIENCY IN MARKETS
Bloomberg Resilience Score

27.

(Source: Bloomberg)

23.

26.

36.

KSA, Dubai, Singapore, Taiwan are amongst
the most resilience countries according to

UAE
Saudi
Arabia

Singapore

Taiwan

Norway

. UK.

US.A

Thailand
Malaysia

France

(LTI

Sustainability and ESG as a competitive advantage

Trend

The Group is stepping up our efforts in ESG-related matters, as we
recognise the role of ESG in developing and sustaining our competitive
advantage

Response

¢ ESG is a market-driven, supplier-driven, customer-driven and investor-
driven agenda that forms the core value of our business decisions and
operations

¢ Our Sustainability Solutions, namely Green Building Audits and Energy
Performance Contracting Services form the building blocks of climate-
smart infrastructure in supporting the ESG journey of our clients and
the country’s goal of reaching net zero as early as 2050
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STAKEHOLDER ENGAGEMENT

UEM Edgenta has a broad range of stakeholders whom we impact and, who in turn, impact us. They include clients and partners;
the Government and regulators; industry and business associates; shareholders and investors; supply chain partners; media and
community; and our Board of Directors and employees.

The Group strives to actively and regularly engage with stakeholders. We invest in maintaining an open and transparent dialogue
with them to gain insights into their expectations of ESG aspects related to our business. This helps us set our business priorities,
whilst responding to their needs more effectively, and ultimately, enables us to deliver long-term value to all stakeholders.

@n% Key Stakeholder: Board of Directors and Employees

Method of Engagement

Quarterly Board and Board Committee
meetings

Board Strategy meetings and retreats
Regular interaction with line manager during
meeting

Regular announcement on corporate
developments, campaigns and topical
updates

Employee engagement survey

MD/CEO monthly message

Employee induction programmes and
engagement activities

Employee focus group discussions, virtual
talks & dialogues

Volunteering and CSR programmes

Key topics and concerns raised by
stakeholders

Protecting and preserving core
business to remain relevant and self
sustaining, pursuing focused growth,
balancing priorities in delivering
value

Regular updates on dynamic
changes in our operating markets
and businesses and management
approach to mitigate the risks
Effective and transparent in
communication across the Group
Priority for vaccination of frontliners
Financial and mental support for
employees’ well-being

Our Response

¢ Enhance business operation in creating long-term
value for various stakeholders post-pandemic
recovery in three areas:
1) Identify operating model of existing core business

that will withstand the test of time

Restructure delivery model to enhance agility and

resilience
3) Reinvest into focused growth themes that

improve earnings profile

* Accelerated frontliners vaccination by purchasing
vaccines

* Provided subsidy on internet bill, provide flexibility to
work from home and staggered working hours during
the COVID-19 pandemic

2

~

t@i} Key Stakeholder: Clients and Partners

Method of Engagement

@® Regular ad-hoc meetings

@ Client satisfaction survey
Visit to corporate office/region office/
projects

@® Industry Thought Leadership Programme as
speaker/representative
Industry conferences & exhibitions

@ Printed marketing materials, digital, social
media

Key topics and concerns raised by
stakeholders

The quality of service delivery
Fatalities, injuries and HSE
compliance on work and
construction sites

Operating in an endemic
environment

Active anticipation of project risk
and challenges

Transforming products and
services in-line with technological
advancement

Our Response

* Incorporation of HSE system and control from
conception of the project

« Establishing Safety Guidelines for safe working
environment

* Improving forward planning system and highlighting
the project risks and challenges

Key Stakeholder: Government and Regulators, Ind

Method of Engagement

@ Active membership in industry associations
and Government bodies

) Scheduled/ad-hoc meetings

Printed marketing material, digital & social

media

@® Annual Report

Key topics and concerns raised by
stakeholders

Construction sector economic
recovery through initiation of mega
projects in West Malaysia
Renewable energy sector
development

Facility Management (“FM”) best
practices

Better governance to reduce non-
competitive practices in bidding for
projects

Demonstrate commitment to
sustainability capacity building
networks

ry and Business Associates

Our Response

¢ Constantly communicating with stakeholders to
express our interest in mega projects

« Continuous engagement with potential clients for
renewable energy solutions

¢ Promotion of quality FM services to reduce
organisation asset amortisation and depreciation

¢ Continuous engagement with regulators to
understand license requirements

* Optimisation of business structure to improve
governance

* Acceptance of UEM Edgenta’s MD/CEO to the CEO
Action Network (“CAN”) as one of the 54 members of
CAN pledging our support to the Capacity Building
and Diversity, Equity and Inclusivity workstreams

Key Stakeholder: Shareholders and Investors

Method of Engagement

Annual General Meeting
Annual Report

Bursa Announcements
Quarterly Results Briefing
1-on-1 Investor Engagement
Retail Investor Presentation
Investor Conferences

Key topics and concerns raised by
stakeholders

Prospects & strategies of the Company

Dividend payout

Migration towards better disclosure
of ESG risks and impact

Impact of COVID-19 and post-
pandemic recovery

Group overall performance

Group future plans and strategy
execution

STAKEHOLDER ENGAGEMENT

Our Response

Regular transparent updates on Company’s strategy, COVID-19
impact and financial performance

Undertook materiality assessment to identify sustainability
matters

Healthy balance sheet, disciplined capital deployment and
resilient earnings from long-term orderbook

® |
Key Stakeholder: Supply Chain Partners

Method of Engagement

Vendor Training
® Project Perintis Council Meeting

Key topics and concerns raised by
stakeholders

Effective supply chain management
Transparent procurement
procedures

Our Response

Conduct training and provide Oracle system support
Contractor HSSE development programme through Projek
Perintis initiative

Commit to Corruption-Free Pledge with The Malaysian Anti-
Corruption Commission (“MACC”) to enhance anti-corruption in
business practice

‘ Key Stakeholder: Media

Method of Engagement

@® Media briefing on financial
results
Media Interviews

® Advertorial placement
Informal Engagements

Key topics and concerns raised by
stakeholders

Financial and Business Performance
COVID-19 related issues
Employees’ welfare related issues

Our Response

Issued 32 media statements, conducted 4 media briefings and 3
media interviews

Provided Financial and Business Performance reporting/releases
on growth and resilience against challenging environment
Continuous engagement with stakeholders (Government and
public) in ensuring safety and health of our employees and those
we serve are safeguarded

Released formal statements to the media to ensure balanced,
accurate and neutral reporting of news

Key Stakeholder: Community

Key topics and concerns raised by
stakeholders

Method of Engagement

® Corporate responsibility
activities and programmes
Strategic and ad-hoc meetings/
visits to identify opportunities to
collaborate on events/projects
® Print, digital & social media

Quality of living and continued
livelihood

Access to quality and affordable
healthcare and education

B40 accessibility to job/income
opportunities

Mitigation and adaptation in climate
change

Wildlife and environment
preservation

Our Response

Donated RM50,000 to Tabung lkthiar Selangor Bangkit flood
relief fund by the Selangor State Government

Distributed food packs and tablets for underprivileged families
across three schools in Klang Valley

Distributed 1,000 copies of COVID-19 awareness handbooks to 10
selected primary schools nationwide

Developed a cloud-based Epidemic Management System in the
National CPRC for MoH

Converted our UEM Edgenta Learning Centre in Petaling Jaya

to a private COVID-19 Assessment & Vaccination Centre and
administered over 25,500 vaccine doses

Organised food donation drive with B40 communities at Program
Perumahan Rakyat (“PPR”) and Asnaf recipients in Pantai Dalam,
Bangsar that were impacted by COVID-19 pandemic

Supported Zoo Negara in maintaining the animals’ annual food supply
Tree adoption at Taman Tugu, Kuala Lumpur to ensure green
spaces are sustained

LEGEND: @® Ongoing

As needed

@® Monthly ® Quarterly

@ Bi-annual ® Annually
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INVESTOR RELATIONS

UEM Edgenta’s Investor Relations continued to cultivate strong and positive
relationships with the investment community and stakeholders, which comprises
analysts, fund managers, institutional investors, retail investors and media through
consistent engagements. Our utmost priority is to provide relevant and detailed
information of our businesses to our shareholders in a timely and transparent
mannetr.

With respect to shareholders, the Board takes responsibility for ensuring that satisfactory dialogue takes place.

A comprehensive investor relations programme is in place to ensure effective communication with investors. This programme

includes various investor relations engagement channels listed below:

INVESTOR RELATIONS ENGAGEMENT CHANNELS

Engagement Channels Methods of Communications Targeted Audience
Analyst & Media briefings ¢ Semi-annual financial results briefing * Institutional investors
¢ Material development & updates e Analysts
* Media
¢ Quarterly analyst briefings e Analysts
Investors meetings ¢« Small group meetings e |nstitutional investors
¢ One-to-one meetings * Analysts
Operational site visits ¢ Small group tours e.g. to Command * Institutional investors
and Contact Centre in Menara UEM * Retail Investors
* Analysts
Conferences ¢ Investor conferences * Institutional investors
¢ Non-deal roadshows * Retail investors
¢ |Industry conferences ¢ Analysts
Digital, social media & financial ¢ Retail briefings e Institutional investors
bloggers * Corporate website: uemedgenta.com * Retail investors
¢« Enquiry channel: ir@edgenta.com * Analysts
¢ |nstagram: @uemedgenta * Media
¢ LinkedIn: @uem-edgenta-berhad
Media management ¢ Media briefings * Media
¢ Interviews * Public

¢ Media releases and statements

Annual General Meeting & Annual Reporting of financial performance which + All shareholders
Report includes: * Media

« Management discussion and analysis

¢ Business strategies

INVESTOR RELATIONS

ANALYST & MEDIA BRIEFINGS

UEM Edgenta hosts bi-annual Analyst & Media Briefing sessions for our half-year and full-year results announcements. In 2021,
the Company held Analyst & Media Briefing sessions for the full-year FY2020 financial results update and first-half FY2021
financial results. The Investor Relations team ensures that the briefing materials, which include the financial statements to the
stock exchange, an investor presentation and a press release, are made available via the Company’s website.

Financial Results Date of Announcement Date of Analyst Briefing
UEM Edgenta FY21 Results 24 February 2022 25 February 2022

UEM Edgenta 3Q21 Results 25 November 2021 26 November 2021

UEM Edgenta 1H21 Results 26 August 2021 1 September 2021

UEM Edgenta 1Q21 Results 27 May 2021 28 May 2021

UEM Edgenta FY20 Results 25 February 2021 1 March 2021

Another method of communicating updates and information to our stakeholders is via our corporate website which
contains the following key segments:

@5\ Financial « Financial Highlights Corporate ¢ Media News &
6 Performance » Key Financial Data & Ratios Updates Announcements
¢ Financial Statements
« Segmental Information |
Reports & * Annual General Meeting
7777777777777777777777777777777777777777777777777777777777777777777777777777777777 Publications * Annual Report
Shareholder & * Share Price Ticker * Quarterly Reports
Dividends e Share Price & Volume « Circulars
Information ¢ Interactive Stock Charts * Corporate Factsheet
¢ Distribution of Shareholdings » Corporate Presentations
*« Top 30 Shareholders
« Dividends |
News * Bursa Announcements
7777777777777777777777777777777777777777777777777777777777777777777777777777777777 Centre » Corporate Calendar
Investor * NewsAlert
Resources ¢ Investment Calculator
¢ IR Website Terms of Use * Bursa Malaysia
¢ IR Privacy Policy =0 Announcements * Corporate Calendar

The Company has a Corporate Disclosure Policy in place which outlines the Company’s approach towards the
determination and dissemination of confidential information, the circumstances under which the confidentiality of
information will be maintained and restrictions on insider trading. The Corporate Disclosure Policy also provides guidelines
to achieve consistent disclosure practices across the Company.
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INVESTOR RELATIONS

0 T

OUR CONDUCT AT THE
ANNUAL GENERAL MEETING

The Company held its 58" Annual
General Meeting (“AGM”) virtually

on 17 June 2021. The move to an
online meeting was to ensure

that the safety and health of

both our shareholders, as well as

key stakeholders are constantly
safeguarded, and remain our main
priority, especially in the midst of the
COVID-19 pandemic.

During the AGM, our Chairman led
the proceedings, which focused

on the Company’s commendable
results in FY2020. Our Board of
Directors, along with key members
of the senior management team also
participated in the event virtually.
We provided responses to questions
from shareholders wherever possible;
however, queries which could not

be answered immediately were

duly taken note of and followed up
subsequent to the meeting.

Focus Areas
List of focus areas and issues

discussed during engagement with
investors include:

{é Group’s performance }
{é Future plans J
{é Strategy execution }

Meeting with CIMB Principal Asset Management,
Kuala Lumpur

Below is a calendar of our key investor meetings, conferences, and briefings
held from March 2021 until February 2022:

Events Date

15 March 2021

UOB Kay Hian Corporate Day's road show 13 April 2021
Meeting between Firth Investment and UEM Edgenta 14 April 2021
Meeting between Aberdeen Asset Management and 20 April 2021
UEM Edgenta

Meeting between Kenanga Investors and UEM 26 April 2021
Edgenta

Meeting between Nomura's sell side analyst and UEM 26 April 2021
Edgenta

Meeting between Bursa Malaysia and UEM Edgenta on 11 May 2021

Index Inclusion

Meeting between Aberdeen Asset Management and
UEM Edgenta

10 June 2021

58t Annual General Meeting

17 June 2021

Re-inclusion into FTSE Bursa Emas Index

21 June 2021

Non-deal roadshow by Nomura with UEM Edgenta

7 July 2021

Rakuten Retail Briefing

22 July 2021

RHB Uniguely Sarawak Investor Day

7 September 2021

HLIB Institutional Investors Briefing

12 October 2021

Meeting between BullBearBursa and UEM Edgenta

15 October 2021

Bursa Opportunities Series Webinar

17 January 2022

Small group site visit to UEM Edgenta’s Command &
Contact Centre (analysts)

9 February 2022

MARKET PERFORMANCE AND EXPECTATION

Dividend Policy

UEM Edgenta maintains its dividend policy to distribute

at least 50% and up to 80% of its PATANCI, subject to the
availability of the Company’s cash flow and future capital
expenditure requirements. The dividend policy reflects the
Company’s commitment to provide healthy returns to our
shareholders.

Dividend Declared

For FY2021, UEM Edgenta declared a total dividend of 3 sen
per share.

@ Final/Interim Dividend @ Special Dividend
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INVESTOR RELATIONS

Return to Shareholders

Dividend payout for FY2021 amounts to RM24.9 million,
bringing the total return to shareholders of more than
RM875 million in the last 8 years.

@ Final/Interim Dividend

® Including Special Dividend
-o- Net payout ratio

180% (excl. special dividend)
’,,/.\\ - Net payout ratio
/ . (incl. special dividend)
92% AN
79%
LN 729 7% e
S 64% .//./° 9
ban 61/" 59%

20%

2014 2015 2016 2017 2018 2019 2020 2021

Research Coverage

In 2021, UEM Edgenta was covered by 3 research houses as
summarised below:

Research House Call Target Price
Hong Leong Investment Bank BUY RM2.23
RHB Research NEUTRAL RM1.70
UOB Kay Hian BUY RM2.09
MIDF* BUY RM2.16

Note:

Analyst recommendations as at 28 February 2022 (post Full-Year FY2021
results announcement)
* MIDF’s analyst recommendation as at 26 November 2021
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OUR MATERIAL MATTERS OUR MATERIAL MATTERS

Listening is vital as we focus our sustainability ambition on the most important current The insights gathered from Materiality Matrix
our materiality assessment are

and emerging issues for our stakeholders and our business. . . 5 :
helping to shape our disclosure T ‘ @ )
' ccupational Health
and transparency on material {Human Rights o and Safety
. . H 1 Assessment o
D]E e matters, and inform strategic ] : ® Business
. . o g ics
discussions. < :
. . . o i £~ i Economic
Each year, we assess the changing sustainability landscape to understand and prioritise UEM Edgenta’s material matters, g | Development
; . s 0 oo Local Community ® - ® .
to help ensure alignment of our strategy to the material matters. We use our materiality assessment to help us evolve our b : ® ® Innovation
. . . . . . . . . @ \ Climate Change
strategy and tailor our reporting, communications and disclosures so that it aligns with the interests and needs of our LEGEND: % 0 & Energy O ‘S::;‘S‘;;“C‘:ron
) ] Envi tal ®
stakeholders, as well as those of the Company. ® Economic 5 Fl e °
® Environment g‘ Supply Chain ® Employment
® Social - :Management Culture
Our most recent materiality assessment was conducted internally. As part of the process, key stakeholders acted as proxies . 0
. . . . ) . High Priority
for external stakeholders, due to their knowledge of and interactions with those stakeholders. It highlighted new and Medium Priority § ;
emerging issues, and provided a fresh check on whether we are disclosing information and being transparent in the right Low Significance of UEM Edgenta’s impact High
areas. We define material matters as either UEM Edgenta’s current or potential impact on the economic, environment, and Note:
social. Innovation = Innovation and Technology-based Operational Excellence

Material Topics Definition and Detailed Description

OUR MATERIALITY PROCESS Sustainability Pillar

@® Economic Business Ethics Conducting business ethically, by preventing abuse of entrusted power for private gain,

” . T . . compliant with laws and regulations, and protecting UEM Edgenta and Stakeholders’ data
Identification Prioritisation Validation from cyber security breach. We incorporate business ethics in our business practices and

governance structure*

‘ Prioritise the most ! Validated ! Innovation and Using technology to revolutionise the way work is done, enhancing efficiency and
- @ @ Technology-based reducing costs, leading to providing customers with the most effective solutions which

L. significant impacts | . . the results | Operational Excellence tend to be the most technologically advanced**
Understand the organisation’s | Material Topic | : : — —
L . ' ' Economic Economic value generated and distributed by UEM Edgenta and contribution to
context (activities, business Development economic development in the local areas or communities where it operates. Including
relationship, sustainability context) We assessed each matter’s significance of The matrix was presented UEM Edgenta’s approach to remuneratllon or Iocgl hiring and market expansion as a
. . . . subset of the broader context of sustainable business strategy
N the impact on the business and importance to senior management, : - : : :
¢ takehold the B e Supply Chain UEM Edgenta’s support, including spending, for the development of local suppliers
© our stakeholders. € boar overnance Management throughout its operations, such as Bumiputra vendor development, in addition to
» Each issue was assessed high, medium and Risk Committee and management of supply chain through fair practices
Identify actual and potential impact or low according to its potential to the Board of Directors for ® Environment Climate Change & Reduction in UEM Edgenta’s direct and indirect emission into the atmosphere, from
) . positively impact on future growth. We also validation and approval Energy reduction of greenhouse gases (“GHG”) emission and energy consumption from our
a considered whether the issue had been operations
2 identified as a principal risk as part of our Environmental Responsible environmental management in terms of handling hazardous and non-
. . X . P Management hazardous waste, use of material resources, and water consumption in UEM Edgenta’s
Assess the significance of impact Board’s annual identification of corporate € :
- business operations
risks
. o @® Social Occupational Health UEM Edgenta’s anticipation, recognition, evaluation and control of hazards arising in or
We identified a list of material + Stakeholder importance and significance and Safety from the workplace that could impair the health and well-being of workers, including
matters, which included new issues of impact were determined through an mental health
and topics, reflecting changes to anonymous voting process during the Employment Culture Employees’ fair treatment in all aspects based on merit, as well as development to
the sustainability landscape over the workshop support talent growth and succession planning
¢« Through the prioritisation exercise, 11 Customer Satisfaction Provision of quality services as required by customers of UEM Edgenta, including

past year. These were then identified
through research of emerging

material matters were identified and ensuring customers’ health and safety and data privacy at all times

sustainability trends, macro forces these were then plotted on the materiality Human Rights UEM Edgenta’s approach to monitoring and managing human rights matter across the
’ ! . Assessment value chain
competitor practices and global matrix - — — . - -
P P 9 Local Community UEM Edgenta’s management of communities surrounding its operating location, via
standards voluntary community engagement initiatives and development to create a positive

social impact

*  Further details on how we embed business ethics in our governance structure is described in the Sustainability Statement on page 73.
** Further details on how this material matter affects our business is described in the Edgenta Digital Ecosystem Platform on pages 16 to 19.
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OUR VALUE CREATION
BUSINESS MODEL

OUR VALUE CREATION

BUSINESS MODEL

o ] Y p— PTp—"

FINANCIAL CAPITAL

Prudent financial management ensures we
have sufficient capital for ongoing operations
and business growth

INTELLECTUAL CAPITAL

Our proprietary and licensed technologies,
software, licences, procedures and protocols
lend us a competitive edge

]
E% MANUFACTURED CAPITAL

Investing in cutting-edge machinery and
equipment to ensure optimum performance
to meet highest industry standards

6 HUMAN CAPITAL

We nurture a high-performing, innovative and
diverse workforce with the right skills and
experience to grow our business

SOCIAL AND RELATIONSHIP
RESOURCE CAPITAL
We build strong relationships based on trust

with our various stakeholders, integrating
their needs into our business

@9 NATURAL CAPITAL

We use energy to run our operations and
technology systems, water for cleaning and
hygiene

BUSINESS

DIVISIONS

MATERIAL MATTERS

@ Business Ethics

Occupational Health & Safety

Innovation and Technology-based

Employment Culture
Operational Excellence ploy

Human Rights Assessment

Climate Change & Energy Local Community

@ Economic Development @ Customer Satisfaction
@ Supply Chain Management @

Environmental Management

OUTPUTS

OPERATIONAL

Preserve the lifespan of more than 51,000 BEMS
assets worth over RM1.4 billion

Care for more than RM1.8 billion worth of FEMS
assets

Process over 19,200 tonnes of soiled linen annually
Incinerate 7,900 metric tonnes of clinical waste
annually

Maintain over 3.0 million sgqm? of cleanable area
daily

Provide Facility Management Services at over 500
buildings & facilities

Save more than RM30 million kWh energy per
annum

Reduce electricity consumption between 20-40%
through our Energy Efficiency Solutions

Manage over RM10 billion worth of infrastructure
assets

Approximately 4,000 km of expressways and state
roads managed in Malaysia and Indonesia

Involve in over RM110 billion worth of infrastructure
projects (including projects currently under
construction) from Opus Consultants

NEW SERVICES

Edgenta NXT Cloud, Edgenta NXT Marketplace,
Edgenta NXT Procure

QuickMed

COVID-19 Mobile On-Site Testing Facility

Home Quarantine Monitoring System

RFID e-Bracelet

BEMS loTisation

FINANCIAL

Revenue: RM2.3 billion

RM10.8 billion order book

New contracts secured: RM1.0 billion
Net cash position: RM185.2 million
Total assets: RM2.9 billion

FOR MALAYSIA

Installed 14 units of Field Hybrid ICU facilities which increase the ICU beds
to 140 units nationwide

Installed nine BEMS assets under Replacement Through Maintenance
programme

Converted our UEM Edgenta Learning Centre in Petaling Jaya as a private
COVID-19 Assessment & Vaccination Centre and administered over 25,500
vaccine doses

Developed HQMS and deployed 30,000 units of RFID e-Bracelets for
realtime monitoring of COVID-19 patients

Offered drive-through & on-site COVID-19 screenings for corporate

and individuals who require the Rapid Test Kit Antigen (“RTK”) and the
Polymerase Chain Reaction (“PCR”) tests

FOR SHAREHOLDERS

Shareholders’ fund: RM1.5 billion
Dividend: 3.00 sen per share for FY2021
Net assets per share: RM1.85

FOR CUSTOMERS

Incorporation of Health, Safety, Environment system and control from
conception of project

Establish Safety Guidelines for safe working environment

Improve forward planning system and highlighting the project risk and
challenges

Conduct training and provide Oracle system support

Commit to a Corruption-Free Pledge with MACC to enhance
anti-corruption in business practice

FOR GREATER SOCIAL EQUITY

51% of total workforce are women and 34% of top & middle management
positions held by women

48% of total workforce are Millennials and Gen Z

Designed impactful learning programmes to enhance the capabilities, skills
and knowledge of our employees through Edgenta Academy

Accelerated our frontliners vaccination by purchasing vaccines

Provided subsidy on internet bill, offered flexibility to work from home and
staggered working hours during the COVID-19 pandemic

FOR COMMUNITIES

Donated RM50,000 to Tabung lkthiar Selangor Bangkit flood relief fund by
the Selangor State Government

Distributed food packs and tablets for underprivileged families across 3
schools in Klang Valley

Organised food donation drive with B40 communities at PPR and Asnaf
recipients in Pantai Dalam, Bangsar that were impacted by COVID-19
pandemic

FOR A BETTER ENVIRONMENT

RM16 million total annual electricity cost savings for clients through our
Energy Performance Contracts (“EPC”) projects

Installed photovoltaic solar panels on the roof of Menara UEM which
reduced our electricity consumption by approximately 4.5%

20% increase in Chiller Coefficient of Performance (“CCP”) on average
annually

12 tonnes of Recyclable Waste diverted from landfills on average annually

VISION:
Optimising Assets to Improve Lives.

MISSION:
e Our services, commitment to smarter thinking and improved
solutions place us at the forefront of the industry.

¢ We create opportunities for clients and assets
that positively influence society.

CORE F I
VALUES

R S T

RESPECT SOLUTIONING TRUE TO
FOR ALL MIND! OUR WORD

FUTURE IMAGINE
FOCUSED  NEW WAYS
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EDGENTA OF THE FUTURE 2025

In 2021, UEM Edgenta renewed the Group’s focus on deepening our solutions base and expanding our footprint in the
international market as we continued to pursue our transformation agenda to become a leading technology-based solutions
company by the year 2025. We also increased our emphasis on ESG, integrating sustainability elements into the EoTF2025
vision, in tandem with the growing importance of these considerations in the global economy. This new emphasis will further

EDGENTA OF THE FUTURE 2025

EoTF2025 with a renewed focus in deepening our solutions and footprint, as well as a new emphasis on ESG.

Building an integrated facility management (IFM) franchise globally through technology and sustainability solutions

strengthen our fundamentals and put us on a more sustainable growth path.

—L L

OUR TRANSFORMATION PILLARS TOWARDS ACHIEVING EDGENTA OF THE FUTURE 2025 GOALS

e

EXPAND footprint and deepen
solutions base

@ Integrated Healthcare Solution:

 Beyond traditional IFM services
i. 14 units of Field Hybrid ICUs
ii. RTM programme for 9 units of
BEMS asset

¢ Pandemic Management Solutions
i. Developed HQMS and RFID
e-Bracelet for real-time
monitoring of COVID-19 patients
ii. Converted our UEM Edgenta
Learning Centre in Petaling
Jaya as a private COVID-19
Assessment & Vaccination Centre
COVID-19 Mobile On-site Testing
Facility (“MOSTFac™”) as full-
fledged COVID-19 screening lab
at Penang International Airport

International Growth:

¢ Saudi Arabia expansion: Pilot at a
leading healthcare cluster in Saudi
Arabia

¢ Integrated and SMART FM play:
Expanding IFM solutions in
international markets (Singapore,
Taiwan & Dubai)

EXTRACT value from
core businesses

HH Procurement/Continuous
ol Improvement Savings:

Met savings target, moving towards
greater operational efficiency and
enhanced project delivery

Fit-for-purpose organisation
with enhanced delivery model:

Continued focus on cost
rationalisation initiatives and right-
sizing manpower deployment to
deliver fit-for-purpose solutions

@ Performance Based
S Contracting (“PBC”):
Ongoing discussions with key
customers

-

®
)

ENHANCE product and technology
proposition

Progress Updates

Edgenta

NXT

Transforming today.
Advancing tomorrow.

Edgenta NXT:

Launched on 28 July 2021; onboarded
14 partners in Marketplace; secured
IBCC-KLCC project as 1°t client for NXT
Cloud; commenced development of
Asseto and QuickMed 2.0

PAMS

AN EDGENTA SOLUTION
Productisation of RAMS:
JKR & PLUS implementation in 2022

QUICKMED

QuickMed:

Early commercialisation of QuickMed
Book, QuickMed CMS and QuickMed
C-19. Developing QuickMed 2.0

to improve interoperability and
accessibility

UEMC
| EDGENTA |

A member of UEM Group

N9

Services

=

Infrastructure

i

Technology

b

Disinfection Private
Services PPV

MOSTFac™ Hybrid
Mobile Lab ICU
COMMAND &

QUICKMED SONTACT CENTRE  Cloud-Based

Screening
Services

Non-clinical
Services

Replacement
Through
Maintenance

RFID &
E-Bracelet

@ O

Dashboard Home
Solution EMR and Data Quarantine
synced with Analytics Programme
MoH Malaysia

i

Commenced the
pilot healthcare
project in a leading
healthcare cluster
in Saudi Arabia that
provides healthcare
support services
and asset solutions
in more than 90
hospitals and
clinics

i

Productising
tech solutions

For more information
about the services of
Technology Solutions,
please refer to page 16
and 17.

Driving
sustainability
solutions

For more information
about the Sustainability
Solutions, please refer to
page 80 and 85.

<L <L

Enhancing UEM
Edgenta’s IFM
franchise in
international
markets

Driving clients’
operational
efficiency through
digitalisation of
the processes
and systems, data
analytics and
integration with
|oT devices to drive
automation and
controls
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KEY RISKS AND MITIGATION

The Group remains vigilant in managing risks and are mindful of the presence of risks in our decisions and activities.

As such, effective risk management is important in managing our risk exposure whilst pursuing our strategic and business

objectives successfully.

Risks, inherent to our business, as well as external risks are identified and managed through our robust risk management

framework. Going beyond compliance, we adopt policies, principles and practices which help to minimise our risk exposure,
maximise our performance and provide greater certainty and strengthen stakeholders’ confidence.

We see risks as opportunities to strengthen our internal controls, compliance procedures and management strategies.
The risks identified are mapped against the likelihood of occurrence and potential business impact.

n Details of our risk management framework and control processes can be found on pages 150 to 159 under the Statement on Risk

Management and Internal Control of this Annual Report.

The principal risks described below, whilst not exhaustive or in any order of priority, are those which we believe could have

the greatest impact on our business. The Board regularly reviews these risks in the knowledge that currently unknown,
non-existent or immaterial risks could turn out to be significant in the future.

Market/Industry (Strategy) Risk

Risk Description ------------------------;

Market/Industry
(Strategy) risk relates

to potential exposure

to the changing market
environment which could |
affect UEM Edgenta’s !
business strategy and
growth. Evolving market |
environment, inclusive ]
of industry uncertainties
or emerging issues could |
impact our strategy, ]
performance (i.e., market
share and growth),
shareholders’ value
or even reputational ]
damage. 1

Context

The operational nature of our business (which tends to be deprioritised as

a strategic business imperative by clients/potential clients in price sensitive
industries). Service commoditisation leads to competitive prices.

Margin compression in the market continues to pose challenges to growing our
revenue stream and maintaining a healthy order book.

The pandemic and the resulting response (i.e., MCOs) were challenging for

the Malaysian infrastructure industry due to the deferment of higher-value
infrastructure projects.

Mitigation

Expansion and broadening of the addressable market to diversify revenue
streams through the Pan-Malaysia Strategy, regional expansion and new
adjacency sectors.

Developing and deploying technology solutions to set new benchmarks and
enhance service delivery in the healthcare and infrastructure sectors.
Productisation and scalability of existing sector technology solutions to current
and potential clients.

Continued focus on cost rationalisation initiatives, driving organisational
efficiency and increasing competitiveness via product and technology
proposition.

Cross-selling, expanding client base and new delivery model via performance-
based contracting in addition to sustaining existing concession businesses.

Operational risk is the

risk of loss resulting from

inadequate or failed

internal processes, people

and systems or from
external events which
include uncertainties
and hazards a Company
faces when it attempts
to undertake its day-to-
day business operational
functions within the
industry.

Financial risks are risks
that will directly impact
the Group’s financial
performance and
cashflows.

FINANCIAL RISK

Risk Description

Context

KEY RISKS AND MITIGATION

Our continuing challenges are:

Manual and labour-intensive aspects of operations.

Focusing on cost stewardship and improving service efficiency to protect margins
and improve cash flow.

Inculcating a safety-first mindset and continuous monitoring of our work
environment to ensure compliance with HSSE standards.

Curtailing the spread of the COVID-19 pandemic and the increase in operating costs
to implement COVID-19 precautionary and safety measures.

Mitigation

Continuous enhancement of operational processes and embedding the use of
technology and digitisation to improve overall operational efficiency and productivity.
Manage cost and preserve margins by keeping fundamentals strong.

Implementation of occupational HSSE programmes designed to improve UEM
Edgenta’s safety culture.

Established safety and precautionary measures across all our operations to mitigate
the risk of COVID-19 infection.

Business Continuity Plans are in place for effective response to enable continuous
operations and delivery of critical services in the event of crisis and business disruption.

Our continuing challenges are:

Reduced margins & profitability amid higher competition and an increase in operating costs.

Delayed collection from customers for trade and other receivables which could
impede cash management.

Foreign exchange risk, i.e., risk that the fair value or future cash flow of a financial

instrument will fluctuate due to changes in foreign exchange rates against the

Malaysian Ringgit.

Mitigation

Focus on managing cost and preserving margin through tighter cost controls,

leveraging technology and operational excellence to derive work and cost efficiencies.

Leverage on Enterprise Resource Planning (“ERP”) to streamline financial
information and processes across our companies, improve spending and strategic
sourcing analysis, as well as cost control and increase the visibility of spending.
Diligently manage credit risk by undertaking credit evaluations, monitoring recovery
procedures by customers and receivables respectively. We keep the Company’s
balance sheet healthy with a low gross gearing ratio and strong net cash position.
Maintain a natural hedge by borrowing in the same functional currency as the future
revenue stream to be generated from the overseas entities.

OPERATIONAL RISK

Risk Description
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KEY RISKS AND MITIGATION

REGULATORY COMPLIANCE RISK

Risk Description Context T

MANAGEMENT INFORMATION SYSTEM RISK

Risk Description Context T ey

Regulatory compliance
risk relates to non-
compliance with or
arising from revisions

in regulations, laws,
Government policies,
etc. Non-compliance
may impact the Group’s
business operations, legal
and regulatory penalties,
financial implications and
reputational damage.

« A sizeable portion of our businesses are concessions, especially Healthcare Support
and Infrastructure Services, and are subject to a broad range of rules and regulations.

¢ Potential exposure to non-compliance and litigation given the Group’s geographical
diversity of its business and customers.

« Adherence to good corporate governance practices, regulatory and listing
requirements in upholding of integrity throughout our business undertakings and
proceedings.

* Any adversity could result in the suspension of necessary authorisation, licence and/or
rights. Lack of regulatory certainty impacts our operations, reputation, and investment
decisions.

Mitigation

¢« The Group has in place service level agreements and contracts to govern contractual
agreements with its customers, contractors and vendors.

¢ Regular review assessments undertaken to ensure compliance at all times, with
continuous updates on policies and procedures to ensure adequacy, effectiveness and
relevance.

* Instill a culture of integrity & compliance within the organisation, with the
enforcement of internal processes to operations.

¢ Maintain close collaboration with regulatory bodies on emerging legal & regulatory
requirements and industry standards & practices.

¢« Have in place appropriate Whistleblowing channels as an avenue for employees,
stakeholders and members of the public to report any actual or suspected
malpractice, misconduct or violation of Group’s policies and procedures.

Management information
system risk is linked to
the Group’s expansion
and growing footprint
into the IT environment
and digitalisation, and
increased reliance on

the internet as well as
increased instances of
remote/offsite network

infrastructure failure,
cyberattacks or breaches
may cause operational
disruptions to UEM
Edgenta’s operations.

Organisation-wide, we see technology as a key enabler and the biggest game
changer which will allow UEM Edgenta to productise existing technology
solutions, develop digital healthcare solutions, optimise resources, reduce
costs, increase productivity and improve our offerings for better customer and
operational outcomes.

Due to the growing connectivity of our systems, there is an increasing risk

of exposure to cyber threat, malicious threats to corporate cloud networks,
breach of information security, compromised data integrity and privacy, and
prolonged disruption of the IT ecosystem.

Mitigation

Continuous monitoring and strengthening of IT security measures via cyber
security solutions covering the network, application, information, end-user
and data security. This includes the enhancement of cloud security, monitoring
of critical information, security control (utilising infrastructure security
protection solutions via firewall, anti-spam/virus, vulnerability assessment,
penetration tests, etc).

Regular trainings and constant updates related to cyber threats are provided
to all employees to maintain awareness level.

Disaster Recovery Plan in place to ensure continuity of key business
operations in the event of information and communications technology failure
such as malicious activities, cyber-attacks, malware or major equipment

3 access. Any major

malfunction.

PEOPLE RISK

Risk Description T ContexXt =

Obtaining and fostering
an engaged and talented
team that has the
knowledge, training,
skills and experience

to deliver our strategic
objectives is vital to our
success. Difficulties in
attracting, integrating
and retaining of talents
and competencies
required may impact UEM
Edgenta’s sustainable
growth and performance.

¢« People are one of our greatest assets and key pillars of success for the Group as it
underpins our ability to implement the Group’s strategies and deliver the required
services and deliverables to our customers and stakeholders.

Mitigation

« We are establishing an Employee Value Proposition to offer the best experience for
our employees in exchange for productivity and high performance. We not only hire
the right talent, but also retain the best talent by continuously benchmarking against
competitive industry practices.

¢ Succession planning framework and plan in place to identify and develop
appropriate talents for mission critical positions.

¢ Continuous training and development programmes to be undertaken by Edgenta
Academy to upskill and reskill our people, equip them with new talents and
knowledge.
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BUSINESS REVIEW BUSINESS REVIEW

@ Q Q Q HEALTHCARE SUPPORT KEY INITIATIVES — RESULTS
0

Operational Excellence * Completed installation of 14 units Field Hybrid ICU facilities which increase the
Our Healthcare Support division provides non-clinical healthcare support services and technology solutions to more than 300 e e ICU beds to 140 units nationwide
public and private healthcare institutions in Malaysia, Singapore, Taiwan and India. We look to harness digital transformation Improvement in Service . Successful RTM installation for nine BEMS assets including Computed
to pave the way for the Company to be a Technology-Enabled Solutions Company with a focus on healthcare by 2025. Delivery Tomography Scanning System, Fluroscopy Radiography System, Angiography

Radiography System, Gamma Camera, Single Photon Computed Tomography
Scanning System

* Implemented BEMS |oT to track asset movement and utilisation

e Successful mobilisation of housekeeping and portering services at Sengkang

KEY FOCUS AREAS

Facility Engineering Maintenance
Services (“FEMS”)

General & Community Hospital, kitchen stewarding services at Ng Teng Fong
General Hospital and managing agent services for Community Clubs and
Properties under People’s Association in Singapore

Biomedical Engineering Maintenance + Leveraged on mechanisation and robotics to increase productivity in service
Services

delivery

Healthcare Waste Management

Services (“HWMS”) COVID-19 Management e Converted our UEM Edgenta Learning Centre in Petaling Jaya as a private
Programme COVID-19 Assessment & Vaccination Centre and administered over 25,500
Linen and Laundry Services (“LLS”) J vaccine doses

* Introduced MOSTFac™ an integrated facility for remote location testing, and

Cleansing Services (“CLS”) } monitoring & surveillance for quick detection and isolation

¢ Developed Clinical Home Quarantine Management System and deployed 30,000

Facilities Management Services

(“FMS”) » Offered drive-through & on-site COVID-19 screenings for corporate and

individuals who require the RTK and the PCR tests
¢ Launched UEM Edgenta COVID-19 Screening Programme for our essential front
liners nationwide as part of our efforts to support national COVID-19 recovery

units of RFID e-Bracelets for real-time monitoring of COVID-19 patients

Sustainability Programme

initiatives

Portering Services « Published the Edgenta COVID-19 Business Solutions brochure, a publication
that markets our holistic business solutions to existing and prospective clients,
providing easy access to the highest quality solutions available in the market

today to combat the COVID-19

Housekeeping Services

Kitchen Stewarding Services

Exploration and e Delivered Proof of Concept on FEMS Consultancy, BEMS and E-Sianah Asset
Expansion Solutions for Makkah Healthcare Cluster in Saudi Arabia

Visitor Management Services

« Established a collaboration with healthcare provider to implement Hospital
Health Attendant Services

O O O O O O @ O O O O

(S N/ D D U N

Management & Administration

*« Developed POC for Elderly Care System and e-Petty Cash Requisition System as
part of our digital healthcare solutions
e Registered 23 new accounts for soft services contracts from Taiwan including
Wanfang Hospital, National Taiwan University Hospital East and Taiwan
} Semiconductor Manufacturing
« MoU signed with UiTM to embark into digital healthcare initiatives

Healthcare Technology Centre (“HTeC”)
- Centre of Excellence (“COE”)

Digital Healthcare Solutions

®,
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BUSINESS REVIEW BUSINESS REVIEW

FINANCIAL PERFORMANCE KEY ACHIEVEMENTS

CONCESSION COMMERCIAL
ASEAN Energy Award and National

REVENUE (RM mil) . PBT (RM mil) REVENUE (RM mil) . PBT (RM mil) @ Energy Award
| | ! Hospital Yan, Kedah

o
[oN]

8251 945.2

©
a1
IN
~

5.

o

485.8 571.5 ! 1.9

; MSOSH Gold Class Il Award
@ Hospital Sg Siput, Perak, and
| Hospital Kuala Nerang, Kedah

Energy Management Gold

‘ Standard

@ 3-Star for 30 Hospitals in Perak,

‘ Kedah, Perlis and Penang

2-Star for two hospitals in Penang
and Kedah

MWW\

A
AN\

A

_

2021 : 2020 2021 2020 2021 : 2020 2021

ISO 9001:2015, ISO 14001:2015 and ISO
| 45001:2018
liny MITIGATING ACTIONS @ for Management and Provision of Hospital
! Support Services, Incineration Plant Operation

b Focused on cost optimisation, including shifting to in-house works, enhancing and Laundry Plant Operation by SGS United
Escalating Cost of Operations staff efficiencies, revising contracting strategies and prioritising expenses Kingdom Ltd OUTLOOK
fffffffffffffffffffffffffffffffffffffffffffff * Continue to embark on technology-based solutions such as autonomous :

KEY CHALLENGES

&

@ 1ISO 13485: 2016 Quality Management System . J footorint in the int . | cot and
' i ; ‘ i N for Medical Devices by SIRIM QAS International * EXpandourtootprint in the international market an
Solutions and Skills Readiness I« Formed partnerships with service providers and tied up with ever-ready small 1 v continue to rationalise and optimise costs to maintain

********************************************* and medium-sized enterprises with the right capabilities competitiveness

' . ! | Enabling Mark - Silver
Fast-Changing & Uncertain i+ Strengthen business and product offerings by embarking into opportunities @ (Si:l;alpire)a Silve

Market Environment @ beyond non-clinical and existing services 3 « Explore and exploit the focus on healthcare support
* Undertook collaborative research & development with established institutions :

Expansion and Growth - equipment and robotics to increase productivity

‘ @I Clean Mark Gold Accreditation (Singapore) I services, clinical services and digital healthcare towards
Manpower Challenges to expedite technology-based solutions development and deployment | 9ap Healthcare of the Future

————————————————————————————————————————————— .« Focused on performance-based model delivery, providing digital and technical | ® I Better Workpl Mark (Si ) I
; ; ! . ---{@)--1 Better Workplace Mar ingapore
Change in Regulations 3 solutions | « Embarking on a journey towards a more sustainable
» Offering of UETrack™ 360 to multiple support services features in a single 3 ISO 41001:2018 business framework to carry out initiatives guided by
application for enhanced services delivery and client engagement @ Facility Management Certification from Socotec ESG principles
» Upskill employees’ competency and skillset to create a highly productive, (Singapore)

efficient and diversified workforce
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BUSINESS REVIEW

Q Q Q PROPERTY & FACILITY SOLUTIONS

UEM Edgenta’s Property & Facility Solutions offers performance-based approaches, supported by technology-driven green
building solutions and data-driven asset management with a focus on asset optimisation and energy solutions. The division’s

goal is to remove all implementation barriers towards a sustainable energy future.

KEY INITIATIVES

Secured new contract wins and
renewals from Lotus-Tesco, Menara
Etiga, Synthomer, Perbadanan
Insurans Deposit Malaysia, IBCC-
KLCC, H&M stores nationwide, Setia
Haruman and Johor State New
Administrative Centre

Garnered continuous trust from
clients with variation order projects
being awarded throughout the
financial year

Internalised digitalisation of
processes

Expanded digitalisation
management programmes

RESULTS

Contributed RM96.1 million to the division’s new order book,
bringing the total outstanding order book to RM163 million (Malaysia

KEY FOCUS AREAS

{é Digitalisation Management

Energy Management

Smart Facilities Management

—o [ @,

Health & Hygiene: Indoor Air Quality,
Sanitisation and Disinfection

- RM89.9 million; Operon Middle East - RM73.1 million)

Contributed RM55.9 million (Prime Minister’s Office (“PMO”), CIMB,

OME) to revenue

Rolled out real-time energy management dashboard for energy

performance contracts

Successful implementation of cloud-based work order management
system (“WORMS”) at PETRONAS Twin Towers, Kuala Lumpur City

Centre, Kuala Lumpur For KLCC Urusharta Sdn. Bhd.

BUSINESS REVIEW

FINANCIAL PERFORMANCE

REVENUE (RM mil) PBT (RM mil)

149.2 163.0

2.

(&3]
N
=
(@]

MMM
AN

2020 2021 ! 2020 2021

\ MITIGATING ACTIONS

@ KEY CHALLENGES

* Dampened by stringent COVID-19 SOPs * Closer and more personalised follow-ups with key clients and
imposed by the Government

¢ Virtual customer engagements were
less effective due to the nature of our ;
business and clients’ workplace SOPs @

prospects since the gradual reopening of businesses in the fourth
quarter of 2021

* Integrated Facilities Management - ¢ Reviewed product offerings and adopted a go-to-market strategy,
commoditised and cost-sensitive market focusing on client engagement and cost structure effectiveness

translated to loss in tender submissions

KEY ACHIEVEMENTS OUTLOOK
@ — Gold Award from MTEx 2021 . Property & Faci.li'ty Soluti?h§ will focus on growir?g
| VAL Soft service Optimisation for PMO project beyond its traditional Facilities Management business

through selective clients with demand for technology
: “5 Star” Award and energy components
@ — at Annual Productivity & Innovation

VAL Showcase (“ArlSe”) 2021: Team e The division will continue to expand the Energy &

OPTIMIZENATOR

Engineering business by exploring ESG opportunities
in energy efficiency, Green Building Index (“GBI”)
certification programme as well as the Design &
Build sector, particularly in green building design and
retrofitting for GBI
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BUSINESS REVIEW

Q Q Q INFRASTRUCTURE SERVICES
O

Our Infrastructure Services division has more than 30 years of experience in highway maintenance operations. We currently
manage approximately 4,000 km of highways and roads in Malaysia and Indonesia. Today, our business has expanded into
trains, airports, ports, oil and gas, plantations, and other commercial and industrial sectors. Our goal is to deliver optimal
solutions with quality to meet clients’ needs.

KEY FOCUS AREAS

Network Maintenance Services

Pavement Products and Services

Traffic Management & Safety
Services

Environmental & Material Testing
Services

Road Asset Management System

O

KEY INITIATIVES RESULTS

Programme for PLUS Malaysia ¢ Completed Benchmarking Exercise (“BMX”) Il & Ill exercise with

Berhad PLUS, highlighting initiatives towards operational efficiency and
optimisation

e Successfully launched our Infrastructure Services Vendors
Development Programme (“IVDP”), aims to boost vendors’ values
and market competitiveness

* Launched supplier portal and RAMS for subcontractors

Sustaining & Expansion of Roads * Made further inroads into Pan Malaysia expansion, specifically, the

Maintenance Pan Borneo Highway Sarawak Project

e QOur team serving Selangor Public Works Department (“JKR”)
exceeded the target for work orders beyond contract

¢ Secured Routine Maintenance Services contract along the
Lebuhraya Pantai Timur 2 (“LPT2”)

Developing capabilities & broadening ¢ The Pavement Research Centre (“PRC”) team successfully

income streams developed up to 10 new innovative pavement mixes

¢ Plan to set up a Recycled Asphalt Premix plant as one of
Infrastructure Services’ ESG initiatives

BUSINESS REVIEW

FINANCIAL PERFORMANCE

REVENUE (RM mil) PBT (RM mil)

5491 594.4

w
I
N
w

0.

~

LLMDMO
LM O¥O8OIBNB

2020 2021 ! 2020 2021* * Including one-off staff rationalisation cost

KEY CHALLENGES \ MITIGATING ACTIONS

L)

e Reduction in fees & provisional works * Operational and efficiency initiatives to improve margin
from PLUS e Focused on developing unsolicited proposals and strategic
e Securing new projects in a competitive 1 collaborations
environment @ « Formed strategic alliances for new markets/sectors and

e Challenges caused by the pandemic technology solutions to broaden income streams
¢ Developed capabilities in road construction and created new

products through the PRC (commercialisation and productisation)

KEY ACHIEVEMENTS OUTLOOK

‘ Gold Class 1 Award ¢ In adapting to the new normal and competitive environment, we
Malaysian Society for focus on finding new ways and solutions to keep the business
@ profitable

Occupational Safety and

Health (“MSOSH")
¢ Focus on our sustainability compliance standards to demonstrate

@I Certified ISO39001: 2012 I our commitment to long-term sustainable value creation

| Contractors Engagement Roadshow ¢ Continue to expand our local presence and strengthen our

@‘ & Infrastructure Services Vendors position as the main contractor in road construction

‘ Development Programme Pre-launch

*« We are committed to grow our subcontractor database and
relationships, as well as to expand our presence in Southeast Asia

¢ Inline with UEM Edgenta’s Sustainability and ESG agenda,
we are gearing towards setting up our first RAP plant, thereby,
generating cost savings by recycling milling waste and reducing
the use of virgin materials
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BUSINESS REVIEW

@ O @@ rsser consuitancy
O

Our Asset Consultancy division, represented by Opus Consultants has a strong track record of delivering service excellence
in asset consultancy & management, engineering design & consultancy, project advisory, planning & management as well
as research and development. The Group’s mission is to bring the best out of clients’ investments through innovative and
practical solutions, effectively making us a leader in the Asset Consultancy industry.

KEY FOCUS AREAS

{é Project Management J

{é Engineering & Technical J

@ Asset Management }

KEY INITIATIVES — RESULTS

Actively pursue e Secured a 3-year NMM contract for the North-South Expressway (“NSE”), North-
new markets and South Expressway Central-Link (“ELITE”), Malaysia Singapore Second Crossing
opportunities (“LINKEDUA”), Butterworth-Kulim Expressway (“BKE”), Penang Bridge and LPT2

* Received an Extension of Time and Scope with a cost from the Sarawak Pan
Borneo Highway contract for Independent Consulting Engineer (“ICE”) services

* Entered initial stage of establishing a joint venture with PPES Consults Sdn. Bhd.
as a strategic partner to strengthen our position in Sarawak

Expand business » Collaborated with a Rail Technology Partner for Asset Management in Rail
capabilities by offering * Secured Keretapi Tanah Melayu Berhad (“KTMB”) Rolling Stock Procurement
new services Consultancy Service with an emphases on the asset life-cycle approach, the

work marks OPUS'’ first foray into rail asset management
* Secured our first 1-year contract to provide Independent Safety Audit services
for the Sungai Besi - Ulu Kelang Expressway (“SUKE”) project

Deploy cutting-edge On-going Initiatives
technologies to inspire * Completed assessment of our first field trial on sustainable pavement technology
sustainable outcomes using the cold recycled mix in collaboration with Taiping Municipal Council

« Commenced the second field trial on the cold recycled mix at the NSE
» Initiated trial for drone technology application using photogrammetry for asset
inspection works on road and rail assets

Intensify implementation * Accelerated local capacity building to support expansion into Sabah and Sarawak
of our Pan Malaysia « Amplify business development activities to pursue infrastructure opportunities
expansion strategy

BUSINESS REVIEW

FINANCIAL PERFORMANCE

REVENUE (RM mil) PBT (RM mil)

oo}
©
=
0
N
o
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2 (19.4)

MM
AN

; * Including one-off staff rationalisation cost for Built Environment team and
2020 2021 | 2020 2021* impairment for receivables from a Client

‘ KEY CHALLENGES

MITIGATING ACTIONS

@

¢« Continue to pursue opportunities in the Pan Malaysia Strategy, and

e Uncertainty in the infrastructure sector explored opportunities to expand our footprint in other markets
e Postponement by the Government * Incorporate innovative project funding solutions in our project
on anchor projects such as Klang proposals
Valley Mass Rapid Transit 3 (“KVMRT”) @ « Evaluate our position and opportunities in emerging areas within the
project and Klang Valley Double : ESG space
Tracking Phase 2 (“KVDT2”) project ¢ Continue to become an integrator of technology to modernise
* Slow project progress during COVID-19 Project Management and Asset Management services
pandemic * Continue to enhance resources capabilities via training programmes

to increase competitiveness

KEY ACHIEVEMENTS OUTLOOK

Renewal of Network Maintenance Management’s contract * We expect challenges to remain in the

@ for North-South Expressway and Lebuhraya Pantai Timur infrastructure sector, as spending priorities

! 2 for a duration of 3 years through a concessionaire may continue to revolve around COVID-19
agreement related matters

: Commenced construction of 5 cable-stayed bridges in _ _

@ Sarawak Coastal and Second Trunk Road (“CSTR”) Project, * Thus, 'f‘ thg currenF market- en\‘nronment,

| where Batang Lupar Cable-Stayed Bridge 2 will have the we believe innovative funding is a probable

longest span length of 450 metres in Malaysia option to stimulate the infrastructure industry

Appointed by Projek Lintasan Kota Holdings

@ (“PROLINTAS”) to provide Independent Safety Audit * The Busin-e.ss V_Vi” cohtinue to explorg N
‘ Services for a period of 1 year for Sungai Besi - Ulu Kelang opportunities in environmental sustainability
Expressway Project initiatives in order to support Malaysia’s

climate change adaption and plan to be

Executed indicative term sheet for a proposed joint
carbon-neutral by 2050

@ venture with PPES Consults Sdn Bhd, a wholly owned
subsidiary of Sarawak Economic Development Corporation
(“SEDC”) through Opus Consultants (Sarawak) Sdn Bhd
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SUSTAINABILITY STATEMENT

SUSTAINABILITY AT UEM EDGENTA

At UEM Edgenta, sustainability means managing and operating a responsible business while striking a balance between
our economic aspirations, environmental commitments, social and governance responsibilities. We envision becoming an
industry leader with sustainability as our hallmark of operation excellence and corporate citizenry, building positive and
impactful relationships with our stakeholders for the long term.

In realising our ambition, we continue to improve our sustainability performance disclosures through progressively
enhancing our data measurement and monitoring processes. Additionally, we are developing a sustainability roadmap
which will guide us on our sustainability journey.

Our sustainability strategy is underpinned by our environmental, economic and social commitments, which revolve around
three key themes:

Sustainable
Economic

Growth

Governance supports the oversight of our sustainability strategies, ensuring appropriate checks and balances are in place
to support our journey.

Sustainability Governance

With operations across multiple industries and geographies, sustainability governance is crucial for UEM Edgenta as it
shapes our sustainability direction and drives the effectiveness of our sustainability initiatives.

The Group recognises that having a strong and effective governance framework is essential to ensure sustainability is
embraced within our operations. Towards this end, we have formalised a sustainability governance structure that reflects
the intention to integrate sustainability as part of our business imperative, aligning with the call for greater accountability
in managing our sustainability performance, as part of stakeholder accountability.

Governance Structure

In UEM Edgenta, Board Governance & Risk Committee
plays an oversight role for sustainability performance and
risks. The ESG Steering Committee (“SC”) established

in FY2021, drives the development of UEM Edgenta’s
sustainability strategy and oversees the sustainability
implementation. The ESG Working Team which reports to
ESG SC, supports the development and monitoring of the
Group’s sustainability target and performance.

UEM Edgenta’s Board of Directors ("Board") holds the
ultimate responsibility in ensuring that sustainability
is integrated into the Group’s strategic direction and

oversees the overall sustainability strategy and direction.

The Board discharges its responsibilities directly and
through its committees, i.e. Board Governance and Risk
Committee (“BGRC”), which oversees the approval

and implementation of sustainability programmes

and monitors sustainability performance and risks;

and the Nomination and Remuneration Committee
(“NRC”), which reviews Board and senior management
performance evaluation against the agreed key
performance indicators (“KPIs”).

Working with the senior management, the Risk
Management Committee (“RMC”) oversees the
management of sustainability risks as part of
Enterprise Risk Management (“ERM”), whilst the ESG
Steering Committee is responsible for developing

and monitoring our sustainability strategy and
frameworks and deliberates and reviews the Group’s
sustainability matters and risks, KPIs and performance
for Board's consideration. The Board has also identified
the Managing Director/Chief Executive Officer as a
designated person within management, to provide
dedicated focus to manage sustainability strategically,
including the integration of sustainability considerations
in the operations of the Group.

SUSTAINABILITY STATEMENT

Coordinating with the RMC to consider and incorporate
sustainability risks within the Group’s risk profile, together,
the Corporate Strategy and Planning department and
Operational Excellence & Health, Safety, Security and
Environment (“HSSE”) department formed an ESG Working
Team which is tasked with monitoring, tracking and reporting
sustainability performance on a quarterly basis. The ESG
Working Team is also responsible for developing sustainability
strategy, frameworks, planning and roadmaps; coordinating
the implementation of sustainability activities; supporting

the development of sustainability targets and KPI settings;
developing plans and timeline for disclosures; and aligning the
Group’s sustainability agenda with business practices on the
ground. Corporate policies and sustainability strategies are
cascaded down to business units/corporate support functions
through the ESG and business units/corporate support
functions will provide progress reports on sustainability
performance and support the implementation of our
sustainability strategy and initiatives.

To further demonstrate our strong intent to implement a
robust governance structure in our organisation, we forged
relationships with sustainability oriented networks. In
December 2021, UEM Edgenta was accepted as one of more
than 50 members of the CAN. CAN is a closed door, informal,
peer-to-peer network of CEOs and Board members in Malaysia
focused on sustainability advocacy, capacity building, and
action. CAN drives sustainability performance of members

by supporting the implementation of sustainability initiatives
and securing collective commitments on climate action and
social stewardship. By becoming a member, we affirmed

our active participation in the Awareness and Capacity
Building workstream. Through this workstream, we strive to
engage with various stakeholders including our supply chain
partners, regulators and policy makers, Government and

peers across various sectors to form partnerships and shape
responsible business practices to achieve collective sustainable
development agenda.

On 7 October 2021, a Pre-Board Convergence session themed Reshaping the Business Towards a Sustainable Future

was held virtually, to discuss topics centering around the need to embed sustainability in business strategy, what
companies can do to respond to ESG expectations, as well as measurement of impact of ESG within companies. This
knowledge-sharing session featured sustainability experts from various backgrounds including finance, consulting and

i i et}

industry, seeking to build capacity within UEM Edgenta’s top management as well as Board of Directors, who also acted

as moderators in the event.

[ I
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BUSINESS ETHICS

Acting with Integrity

Upholding good business ethics practices is a crucial part of
UEM Edgenta’s value creation process as we are cognisant

that the risks related to corruption and bribery as well as poor
governance can have an adverse impact on our operations.

At UEM Edgenta, the BGRC is assisted by the Risk, Integrity

& Compliance Department (“RICD”) in overseeing corruption,
fraud, malpractice and unethical conduct within the organisation.
The BGRC is chaired by an independent non-executive director.

Through our Anti-Bribery & Anti-Corruption (“ABAC”) Guide,
UEM Edgenta takes a zero-tolerance approach to bribery

and corruption and is committed to adhering to the highest
standards of ethical behaviour in the conduct of all its business
dealings and relationships. This is an essential guide to
managing bribery and corruption risk. In addition, we conduct a
periodic Corruption Risk Assessment of every department.

We are also governed by the Code of Conduct, which is aimed
at curbing bribery and corruption, where, among others, we
require our personnel to declare any conflict of interest. This
Code of Conduct is also extended to our business partners.

UEM Edgenta is committed towards addressing any violations
to the Code of Conduct, as well as any applicable law,
regulations or policies. We have put in place several procedures
to mete out specific and appropriate disciplinary actions
against any unethical or improper practices. UEM Edgenta also
has a Whistleblowing Policy & Procedure as well as confidential
or anonymous whistle-blowing or equivalent channels to

notify of breaches of Company codes or policies. Material
whistleblowing cases are reported to the Board of Directors
who have a supervisory overview of the ethical environment
within UEM Edgenta.

Over the short term, the RICD targets to strengthen integrity and
governance practices are:

Integrity:

* Implementing training for employees and senior management/
Board;

¢ Organising an Integrity Day for employees and business
partners;

¢ Organising Anti-Bribery Management System (“ABMS”)
Technical Training for representatives of departments;

* ABMS Awareness Training for the Board and senior
management;

e Periodic communication on integrity issues to all employees; and

« 100% completion and pass rate by all employees for the
Integrity E-Learning Module.

Governance & Compliance:

* Embarking on MS ISO 37001: 2016 ABMS certification;

¢ No major non-compliance reporting;

*« 100% Conflict of Interest declaration by employees which must
be vetted by the Head of Department in a timely manner; and

e Periodic revision of Corruption Risk Assessment by every
department.

Complaint Management & Investigation (Detection & Verification):
¢ Independent Whistleblowing Channel; and
* Independent Investigation Team.

In the year under review, we continued to communicate our

anti-bribery and anti-corruption policies and procedures to our

employees and business partners. Examples of initiatives we

carried out in 2021 included:

¢ Launching the Risk, Integrity & Compliance Resource Page

Annual Management Dialogue (“AMD”)

Conducting an annual management dialogue on integrity

Organising the UEM Edgenta Integrity Day 2021

Launch of Risk, Integrity and Compliance Mandatory

E-Learning (dual language)

¢ Launch of Whistleblowing Microsite (Dual Language)

¢ Awareness Training on ISO 37001:2016 ABMS for all
employees

« Knowledge Sharing Session with staff from business units on
S17A Corporate Liability Provision and ABAC guide

In 2021, there was no internal disciplinary action taken due to
non-compliance with Anti-Bribery and Anti-Corruption policies
involving UEM Edgenta employees.

Compliance with Quality Management Systems

Beyond our efforts to combat bribery and corruption, we
are also committed to ensuring that we comply with all

the requirements established under internal policies and
procedures, as well as the International Quality Management
Systems that we are certified for. In this context, the Group
has dedicated teams to carry out Quality Assurance/Quality
Control, and Health, Safety and Environment audit activities.

Some of the certifications that the Group has obtained include:

ISO 9001:2015 - Quality Management System

ISO 45001:2018 - Occupational Health and Safety
Management Systems

ISO 14001:2018 - Environmental Management System

ISO 13485:2016 - Medical Devices Quality Management System

ISO/IEC 17025:2017 - Laboratory Management System

@, 0 0 00

In the year under review, the Healthcare Support division
reported zero incidents of non-compliance with socio-
economic laws and regulations, including legal requirements.
The Healthcare Support division in Malaysia has also sourced
and used four environmentally friendly detergent and supplies
for private and commercial use, in compliance with the Ministry
of Health’s list of approved chemicals. Going forward, our
Middle East operations is pursuing Integrated Management
System (“IMS”) for ISO 9001, 14001 and 45001 which would
help it to manage its environmental compliance.

Cybersecurity & Data Privacy

UEM Edgenta relies on its information technology systems
for the successful operation of its business, and it is therefore
crucial to ensure our systems are protected and safe from
cyberthreats which can compromise our operations and data
privacy. Failure to do so can affect our reputation with clients

and employees who expect us to exercise diligence in
keeping the information we manage safe and secure. The
UEM Edgenta Digital Transformation Innovation (“DTI”)
department is responsible for overseeing cybersecurity
and data protection related matters at the UEM Edgenta
Group level. The DTI's coverage excludes Operon Middle
East and UEMS.

UEM Edgenta ensures strong management of information
security of its employees, customers and suppliers
through our IT General Governance policy. The policy
was last reviewed in November 2021. UEM Edgenta also
complies with the Personal Data Protection Act 2010 or
any Non-Disclosure Agreements (“NDA”) that we have
signed with clients. Meanwhile our Singapore Operations
has achieved ISO 27001:2013 credentials for information
management and will strive to maintain it through their
Information Security Policy.

In the year under review, we have embarked on a Cyber
Security and Information Security project to establish
our Cyber Security roadmap with the overall goal of
obtaining ISO 27001 Information Security Management
Systems certification at the Group level. We also
continuously conduct training and share communications
on cybersecurity topics and best practices. Beyond

this, we actively monitor for any cyber threats and
attacks across our operations, which include conducting
vulnerability assessments to prevent possible attacks
while ensuring that our security tools, hardware and
software are constantly updated.

At the divisional level, our Middle East Operations
implemented a secure communication, file sharing and
collaboration platform between employees with the
wider use of MS Teams and One Drive. It also utilises
Microsoft Azure and Office 365 that has advanced
threat protection against malicious files, links and
software. In Singapore, we upgraded our security tools
to a cloud-based analytics setup and actively receive
notifications for malware threats in our IT network to
enable a proactive response. We also updated our HQ
infrastructure to the latest hardware and software to
minimise any potential threats.

In 2021, there were zero substantiated complaints
concerning breaches of customer privacy and loss of
customer data. There were also zero cases of identified
leaks, thefts or loss of customer data.

Looking forward, at the Group level, we will continue

to work towards establishing a Cyber Security and
Information Security framework and policy as part of our
remediation against overall cyber risks and information
security. The goal is to obtain ISO 27001 Information
Security Management Systems certification to increase
our reliability for our customers.

Stakeholder Engagement

UEM Edgenta has a broad range of stakeholders who we
impact and, who in turn, impact us. They include clients
and partners; the Government and regulators, industry
and business associates; shareholders, investors; supply
chain partners; media, community; and our Board as well
as employees.

SUSTAINABILITY STATEMENT

The Group strives to actively and regularly engage with stakeholders.
We invest in maintaining an open and transparent dialogue with them
to gain insights into their expectations of ESG aspects related to our
business. This helps us set our business priorities, whilst responding
to their needs more effectively, and ultimately, enable us to deliver
long-term value to all stakeholders.

E For more information about Our Stakeholder Engagement, please refer
to page 46.

Materiality Assessment

Materiality assessments are undertaken to identify UEM Edgenta’s
actual and potential sustainability risks and opportunities. Our
corporate strategy and business planning consider these material
matters in view of providing mitigating actions.

These material matters are reviewed every year to ensure continued
relevance, and to help us refine our strategies so as to better manage
our risks and leverage current opportunities.

Our methodology is guided by Bursa Malaysia’s Sustainability
Reporting Guidelines (2" edition) and the GRI Standards.

Materiality assessment process

The Group’s materiality assessment process is based on a three-step
approach in accordance to the GRI standards. The first step is to
review and identify, followed by prioritisation and finally, validation.

In FY2021, UEM Edgenta conducted an internal survey to understand
and gather feedback on the relative importance of various Economic,
Environmental, Social (“EES”) matters to the Group. We reviewed
our material matters through analysing internal and external factors
such as business operating environment, emerging trends, COVID-19
impact, risks and opportunities, regulatory requirements, peer
benchmarking, and analyst reports, as well as insightful internal and
external stakeholder feedback.

Following that, the Group prioritised the sustainability matters based
on their influence to stakeholders to impact to the Group through a
materiality assessment workshop. The result of the workshop was a
materiality matrix which prioritised the material matters accordingly.
This was then submitted to the senior management, BGRC and Board
for validation and approval.

Materiality matrix

In 2021, 11 EES matters were identified as major drivers of our
sustainability efforts. Of these, four had economic impact (business
ethics, economic development, supply chain management, and
innovation); two had environmental impact (climate change &
energy and environmental management); and five had social impact
(human rights assessment, occupational health & safety, customer
satisfaction, employment culture, and local community).

By focusing on these matters, we were able to better manage our
stakeholders’ expectations and create long-term value for them in a
manner that is consistent with our business strategies and objectives.

A For more information about Our Material Matters, please refer to pages
52 to 53.
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Q Q SUSTAINABLE ECONOMIC GROWTH

The Group is committed to creating positive economic
impact for stakeholders and the local economy through
our operations either by contributing to the development
in the local areas or communities in which we operate

by prioritising local suppliers in procurement process or
expanding our presence in the international market.

In 2021, we continue to push ahead with our journey of
optimisation to deliver sustainable economic value to our
clients through cost and operational efficiency measures.
One notable example is from our Infrastructure Services
business where we managed to obtain substantial savings
from various initiatives jointly conducted with PLUS
Malaysia Berhad.

As we continue to spearhead our EOTF2025 vision, we
developed our first digital ecosystem platform, Edgenta
NXT, with the objective of propelling businesses towards

digital transformation and sustaining resilience in the new
normal. Our emphasis is on digitalising our operations
through data engineering and Al to reflect our core
philosophy in employing new approaches to achieve our
sustainability goals.

In terms of supply chain management, our efforts are
centred on upholding ethical procurement practices as well
as supporting local vendors in the regions of our operating
locations. In addition, we continue to emphasise on our
contractor development programme through our very

own Projek Perintis, where we are committed in ensuring
our business partners achieve a 5-Star Rating in HSSE
performance by providing a healthy and safe workplace for
their employees. This was done through a series of trainings
and assessments to ensure our sub-contractors adhered to
all the health and safety policies set by the Group.

SUSTAINABILITY STATEMENT

ECONOMIC DEVELOPMENT

UEM Edgenta’s focus is on creating positive economic impact for its stakeholders and the local economy through its
operations. We contribute to economic development in the local communities through remuneration and local hiring, as
well as market expansion as a subset of our broader business strategy.

Expanding Marketplace

% of UEM Edgenta revenue
from international markets

One of the main ways in which we contribute to local economies is through our
business strategies which now sees the Group operating in six countries in Asia and

the Middle East, with more than 22,000 employees serving our customers worldwide.

In 2021, 40% of our revenue and 54% of new contracts originated from international
markets, indicating its importance to the long-term sustainability of our business. This
outcome was a result of our EOTF2025 business strategy, which saw us pursuing market
expansion through diversification into new geographies and services.

31% 39% 40%

In April 2021, we have made further headway in our expansion strategy by exploring
how we can establish a more solid presence in Saudi Arabia to demonstrate our
capabilities, technology and solutions to potential clients. The potential establishment
of a local entity in Saudi Arabia would increase the number of countries that the Group
has operations in to seven, while generating job opportunities and economic activities. 2019 2020 2021

AN\
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Economic Development

At UEM Edgenta, we create positive economic impact through our business activities which contribute to the local
economy directly by distributing value to our employees, supporting the nation through taxes paid and by providing
returns on the investments made in us by Khazanah Nasional Berhad, the Malaysian sovereign wealth fund and our minority
shareholders.

Across all our operations, we adhere to minimum wage legislation. In Malaysia, our minimum wage exceeds local
requirements, whereas in Singapore, we adhere to the progressive wage model that is compulsory for the cleaning sector.
We also support the hiring of locals for senior management positions, where 85% of UEMS Singapore’s senior management
are from the local community.

Beyond wage considerations, we are committed to distributing value to our employees via contributions to retirement
savings. In Malaysia, this involves mandatory contributions to the Employees Provident Fund, and in Singapore, to the
Central Provident Fund. In Taiwan, we provide a retirement plan that provides benefits based on the length of service and
base salary at the point of retirement.

ﬁ For more information of Business and Financial Highlights, Value Added Statement & Value Distribution and Financial

Statements, please refer to pages 5, 39, and 163 to 314.
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23 SUPPLY CHAIN MANAGEMENT

Responsible supply chain management is crucial to the
productivity and efficiency of our operations. To ensure

a reliable supply chain, we are required to uphold ethical
procurement practices, while maintaining a strong
relationship with our suppliers. We also support local vendors
in areas where we operate.

Responsible Supply Chain Management

In selecting our vendors for participation in our tenders, we
carry out screening of vendors' background and credentials
to ensure legible vendors are invited. The process is part

of our requirement for vendors to participate in our tender
exercise. Depending on the nature and scope of work, some
of the vendors are required to possess the license related to
their scope of work.

Onboarded vendors are also required to read and fully
understand the Code of Conduct for Business Partner and
Letter of Declaration to ensure that they are fully compliant
with our business ethics and integrity practices.

In 2021, we enhanced our screening process by:

¢ UEMS Singapore conducting environmental impact
assessments on 42 suppliers and initiating Health and
Safety assessments and training programmes.

* |nitiating Projek Perintis, a Contractor HSSE Development
Programme that involved 15 contractors, where the
contractors’ health and safety practices were refined to
meet UEM Edgenta’s HSSE standards.

We have also continued to make the procurement process
more efficient and transparent for our suppliers as
demonstrated by our Oracle Procure to Pay self-service
system which enables vendors to self-manage administrative
procedures such as profile updates, participation in Requests
for Proposals and tender exercises, and payment, among
others. In 2021, we organised seven training sessions for

our Healthcare Support vendors to enable them to better
understand the system.

UEM Edgenta will continue to enhance our supply chain by
incorporating more sustainable criteria beyond health and
safety requirements in our supplier assessments. Meanwhile,
our Property & Facility Solutions division (Operon Middle

SUSTAINABILITY STATEMENT

QQ MINIMISING ENVIRONMENTAL IMPACT
O

East) plans to implement ISO 14001 in 2022 and carry out
¢ Submitting our vendors records through the Credit Tip supplier environmental screening in 2023. On the other
Off System (“CTOS”) to assist us in mitigating the risk of hand, the Healthcare Support division aims to bring onboard
onboarding vendors with financial and legal issues that suppliers that provide environmental friendly detergents.
could impact their operations.

[T TTF—o

Providing Business Opportunities

UEM Edgenta focuses on the procurement of materials and services from local suppliers, as well as capacity development of
suppliers. Since 2014, we have been supporting the Bumiputera Vendor Development Programme (“BVDP”) which forms part
of the Government’s Bumiputera Empowerment Agenda. In line with this, we have given priority in our procurement exercise
to capable and credible Bumiputera vendors who met our requirements without compromising on our governance and policy
standards. We will continue to assist our local suppliers and develop our Bumiputera vendors.

Malaysian Operations:

Percentage of procurement budget spent on Bumiputra vendors

FY2021 FY2020

RM951.0 million for 1,605 vendors Vendors RM801.9 million for 1,756 vendors

Total outsourced contracts

RM617.0 million (65%) i
for Bumiputra vendors

RM335.3 million (41.8%)

Moving forward, UEM Edgenta will expand our supply chain disclosures to include local supplier procurement details.

As a responsible corporation, the Group undertakes various
initiatives to contribute to the global climate agenda. We
continuously seek to improve energy consumption at our
premises and at premises of our clients by promoting the
use of renewable energy and energy efficiency solutions

as well as reducing the resultant emissions from our
operations and across our value chain. In 2021, our EPC are
examples of the way we work with clients to assist them in
reducing their carbon emissions, which in turn translate to
annual energy cost savings.

In-line with the 12t Malaysia Plan to achieve carbon
neutrality by 2050, we are enhancing the measurement
and monitoring mechanisms of our carbon footprint to

enable us to set our climate goals and ultimately support
the nation’s net zero emission target. Additionally, we are
committed to contributing towards global climate agenda
by continuing to provide energy efficiency and renewable
energy solutions.

The Group also focuses on waste, material and water
management as part of our environmental management
programmes. In response to our substantial use of these
resources, UEM Edgenta attempts to promote efficiencies
through efforts such as the usage of recycled content
materials and consuming resources thoughtfully.



UEM EDGENTA BERHAD ANNUAL REPORT 2021

80 | 1 2 4 5 e 7 MANAGEMENT DISCUSSION & ANALYSIS | 81

SUSTAINABILITY STATEMENT SUSTAINABILITY STATEMENT

13 o SmartConnect

Y>3 CLIMATE CHANGE AND ENERGY

Our SmartConnect platform enables real-time monitoring of energy consumption on all floors within a building and

Our aim is to be a sustainable business that takes responsibility on managing our climate footprint towards the benchmarks the consumption against the Building Energy Index. Collection of data and monitoring of energy use is made
environment and climate change to minimise negative impacts. Given the evolving challenges brought by climate change possible through the connectivity of all critical building support systems. Developed by our Property & Facility Solutions
- from extreme weather, tighter regulations and higher public and investor expectations, our approach enhances portfolio division, SmartConnect leverages on Al which allows advanced Energy Management on the digital platform with machine
resilience. This approach will provide competitive advantage in the market place while also attracting and engaging learning for prescriptive analytics.

younger generation of employees.

>

Our environmental practices are fundamental to our whole business: YEAR 1 YEAR 3 YEAR §

e It is supported by our Quality, Health, Safety, Security and Environment (“QHSSE”) Policy and Sustainability Policy; BUNDLED FEATURE ASSET-LOT INTERFACE AUTONOMOUS BUILDING

* There is a commitment to managing and reducing the environmental impact across our value chain; and 1. Asset Management E Chlller o E Pre.s.cr-|pt|ve A.nalytlcs
» Our businesses are constantly assessed to maintain their certifications in compliance with ISO 14001:2018 - * Assetand Area Management 2 Alr Compres.sor- Monitoring System 2 Art|f|§|al Intelllgence
Environmental Management System and ISO 9001:2015 - Quality Management System * Inventory Management 3. Energy Monitoring System 3. Machine Learning
2. Facilities Management 1 4. Production Monitoring System 1 4. Inventory
o » Scheduled Maintenance ! 5. Boiler Monitoring System ! 5. Mining Machine
Energy Efficiency Renewable Energy « Corrective Maintenance i 6. Effluent Treatment Monitoring System i 6. Production Process Automation
« Mobile Workforce 1 7. File System Monitoring ;
A key area for us in terms of managing energy consumption is lowering the We continue to demonstrate 3. Client Management | 8. Feedback Management System !
energy demands of our assets. We share the benefits of greater efficiency that using clean energy to power « Client Portal 9. Toilet Demand Inspection System
with our customers, helping them to reduce their energy bills. Over time, operations is beneficial not only « Dashboard Reporting 10.Indoor Air Quality Monitoring
we have worked to reduce our energy requirements through active energy to the environment, but also to 4. Workforce Management
management at our sites. We focus not only on energy used within landlord- business. Our efforts in harnessing « Auto Assign ADDITIONAL BUNDLED FEATURES
controlled areas, but also on energy used by our customers when sub-metered the benefits of renewable energy . Geotracking 1. Smart Notification
from landlord suppliers. This allows us to examine every relevant aspect of an remain promising, showing results | - : |
PP : Y Pec P ° ‘ (Year 1 refers to FY2020) } 2. Predictive Analytics 1
asset and then collaborate closely with our customers and partners to find and on an annual basis.
implement better ways to manage energy consumption. >
”””””””””””””””””””””” In FY2021, four clients’ buildings managed by us OUR CARBON EMISSIONS
Energy Performance Contracts ) e . o
Solar Panels at Menara UEM obtained GBI Certification. Certified green building have
) ) lower total annual energy demand as the mechanical Since 2018, we have been monitoring our GHG emissions
Through our EPC, we collaborate with customers to reduce their carbon . . o ) . . .
Installed photovoltaic solar system installed are optimised to provide high energy based on the following metrics:

emissions and overall energy expenditure. The EPC covers:

¢ Lighting system retrofiting to replace existing lighting with LED lighting;

¢ Chiller plant retrofiting by optimising Air-Conditioning and Mechanical
Ventilation systems. This includes the replacement of inefficient chillers with
high-efficiency chillers with Variable Speed Drives;

consumption efficiency.
* Air compressor plant retrofiting to improve energy efficiency, system 4.5%

panels on the roof of Menara
UEM which reduced our
electricity consumption by

approximately

Scope 1: Emissions from petrol and diesel fuel consumption

Property & Facility Solutions’ client facilities' average from UEM Edgenta’s fleet of vehicles.

environmental impact reduction in 2021 Scope 2: Emissions from our buildings’ electricity
consumption

Scope 3: Business travel and water consumption emissions

reliability and decreasing operating cost.

from FY2020 to FY2021 27% 1 20%
) . . ) Reduction in Electricity ! Increase in Chiller For FY2021, our overall GHG emissions were lower compared
In 2021, we. expected to achieve apr.aroxma.tely 38 m|.II|on kWh in .armual Consumption Coefficient of Performance to 2019. This was primarily due to the impact of the
energy savings from our 11 EPC projects, with potentially RM16 million of total | v COVID-19 global pandemic, which resulted in a reduction in
annual electricity cost savings for our clients. This is a substantial increase in office-based work, as well as vehicle and air travel.
12 Tonnes 11%

energy savings when compared with our performance between 2017 and 2020,
where we only achieved a cumulative 81.4 million kWh in energy savings for
our clients.

Reduction in Water
Consumption

of Recyclable Waste diverted

i Moving forward, our commitment to reducing our carbon
from landfills annually

footprint across our supply chain will continue through the
provision of smart and sustainable solutions for our clients,

11 1 37,186.157 kWh 1 RM16,246,155 . 430 KG ! More than 10 improving GHG reduction initiatives and optimising energy
EPC Contracts |  Total Energy savings ' Total Annual Electricity - of Organic Waste diverted | GBl-certified Green consumption. Furthermore, we will enhance our GHG
| Cost Saving for Clients from landfills daily ! Buildings emissions measurement and monitoring to enable us to set

defined targets for the future.




UEM EDGENTA BERHAD ANNUAL REPORT 2021

82 | 2 B4 s 6 7

MANAGEMENT DISCUSSION & ANALYSIS ‘ 83

SUSTAINABILITY STATEMENT

Total Electricity Consumption (kWh) at Menara UEM,
25 UEM Edgenta’s site offices and EMSB operations

Fv2o:3 i/ ; I 1;I;H;-IIIIIIIIIIIYIOYINNN-O 6,382,667
Fv2o: hilihi ) A L ., - AN 6,426,113

Fr2020- il Ihin M0 4,296,632
Fr202 MNNINNNNNNNNNNNNNN——0 4,644 581

Scope 1 emissions (fuel) (tonnes CO,)

Fr2o i llIHINlIIHHIHHnaanRin\-o - 8,281.45
Fr2o iliul il I  8.238.34
rv2020 N0 5,716

Fv202 N0 &,287.54

Scope 1 (fuel - petrol & diesel) emissions intensity
(tonnes CO, employee)

ZZEEANIII\\g el
F¥202. NN\ 182
Fr202o linilmlAAAMMMMNIINNINNNN————— 122
Fr2021 li)])AL O 0.86

Total Fuel (petrol) Consumption (litres)

Fr2os i llililill h - h: A-HIImmmimNN-o 1.388,909.50
Fr2o_ iU liAAIHHmmmaI—o 1.3s,zs2.7s
Fr2020 il 861,05117
Fy2021 i) hH1H TN O 741,073.89

Total Energy (petrol) Consumption (GJ)

Fr2os i A h:Ii ITITIIMIMMIIYNYNNO ' 48 625.72
Fr2o: NN\ 48 502.25
rv2020 N0 30,145.40
Fr202 il O 24,945.00

Total Fuel (diesel) Consumption (litres)

F¥20 \N\NNNNNN\-O 180582212
rr2020 A0  1,320,443.66
Fr202 iUl  1.z1g.651.62

Total Energy (diesel) Consumption (GJ)

Fr20:s i i ,,..;.LAIAAIIIIIIIIIIIININIINN-O 69.266.77
Fr20i il b)) hHh h:jjl ) - ).L Il 68,779.25
rr2020 NN 51,089.04
Fv2021 N0 50,636.22

Total Scope 2 (electricity) emissions (tonnes CO,)

Fv20s AN 373557
Fv2o09 M/ 376552
Fv2020: lh)h  , h_,; U NN 465281
Fv202 il ) ) ;LH IO 4.886.44

Scope 3 (water consumption) emission (Mt CO,):

Fr2o i lIh:)h )hDDpam 01,309.91
Fr2o il IMHDH.DJNnImme 01,516.99
F¥2020 NN\ 2,416

Fr202z hlamammmmmmmmm\\—o 78193

Scope 3 - category 6 (air travel) emissions (Mt CO,)

2ZZZZLMMIIMIMIN O 235.84
20 NN\-0 47367

Fr2020 A 0 94.75
Fr202 il 0 156.53
Scope 3 (air travel) emissions intensity (Mt CO,/employee)
Fr2oi il Al ._nmmmm O 0.0545
F¥202 \NNNNN\\\\-0 01046
FY2020 W O 0.0220
Fr2021 AL 0 0.0224

Note:
* Reinstated

ENVIRONMENTAL MANAGEMENT

Waste

Every sector faces challenges in managing waste, our
solution helps them navigate their waste disposal while
ensuring minimal disruptions to their operations.

Total Paper Consumption of UEM Edgenta Group
(No. of A4 reams used):

Fr2ois A O 5,497
F¥20:2 i) ))) X  \ O 8,062
Fr2020 AL - DN 14,808
F¥2021 \NNNNNNNNNNNNNNNN\-0 21.353

Infrastructure Services Division

Scheduled waste generated from the Infrastructure Services
division includes fluorescent lamps, waste oil, contaminated
containers and filters, and E-waste. The division has been
actively involved in seeking solutions for operational
efficiencies in waste management. Initiatives include miling
waste generated from pavement rehabilitation projects
used in recycled asphalt production and waste generated
from Rest and Layby areas to be recycled and quantified.
Furthermore, infrastructure waste haulers will be assessed
for their compliance to ESG policies from FY2022 onwards.

Regional Breakdown of Schedule Waste Generated by
Infrastructure Services (MT)

Northern Region ! Central Region ! Southern Region

4.4 . 2.6 . 3.4

Total Schedule Waste Generated: 10.5

SUSTAINABILITY STATEMENT

Material

After a year of trials, the pilot programme with the Taiping
Municipal Council to recycle asphalt pavement, was a
resounding success. The result was a total of 612.5 tonnes
of milling waste which has been reused as recycled asphalt
pavement. This has led to the development of a plant to
produce recycled asphalt pavement on a commercial scale.
Operations of this plant is scheduled to start in the fourth
quarter of 2022. We have invested RM700k in R&D for
recycled asphalt project during its pilot phase.

Healthcare Support Division

The Group’s Healthcare Support division manages waste
generated by the Ministry of Health. The waste stream
generated includes chemical waste, clinical waste, heavy
metal waste, EEEW (electrical & electronic equipment
waste) and kitchen waste.

Total Waste Managed (tonnes)

Fv2o, il 5,347.96
FY2020 &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\—O 5,484.58
F¥2020 \NNNNNN\-0 731551

Total Waste Directed to Disposal

Hazardous Waste (tonnes)

Fv20; N0 4,592.56
Fr2020 il)lLnnL LA NN O 4.820.44
ZZEEANIIIHIHHHHmHIKHIKIKIKIKIK\gEEEERE

Non-hazardous Waste (tonnes)

F¥205 NNNN\——0 14
2020 NNNNNN\—0 7514
2022 NNNN\\——0 7631

Total Waste Diverted from Disposal

Hazardous Waste (tonnes)

205 NN\ 674
F¥2020 NNNNN\——0 s8¢
2021 NN\ &7
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Water

UEM Edgenta acknowledge our role in managing a finite resource such as water. Most of the water that we consume for
our office and operations is withdrawn from municipal water supplied by the utility provider. We keep an eye on initiatives
which can help to reduce water consumption, these include water recycling efforts or rainwater harvesting. UEM Edgenta
embarked on rainwater harvesting to be utilised in RSA cleaning and plant irrigation from November 2021.

Total Water Consumption (m3) at Menara UEM,
11 site offices and EMSB operation:

Fr2os* HI)laa~OD O 312,628
Fr2or2> iU O 362,050
F2020- i l IlHhHhiHUObDIUIIYOIOY)]DOIWN-O 576,626
SZZENNNNNNNINN e T

Note:
* Reinstated

Q Q @ SOCIAL VALUE CREATION

SUSTAINABILITY STATEMENT

UEM Edgenta prioritises creating a positive impact on the

lives of our employees and local communities. Our focus areas
include providing financial, emotional and mental support

to our employees for their health, safety and well-being;

and organising learning and development programmes to
enable our staff to acquire new skills and knowledge. Despite
the challenges faced as a result of COVID-19 which in turn
impacted movement and the level of activities in certain areas
of our businesses, there were no furloughs nor wage cuts that
was conducted during the year, thus enabling our employees to

maintain their standard of living during these challenging times.

During the pandemic, we extended support to our employees
as they transitioned from a Work-From-Office to Work-From-
Home lifestyle through initiatives such as subsidised internet
bills and flexible working policy that provides the flexibility for
employees to work from home as well as staggered working
hours. In addition, the Group supported the vaccination drive
for our employees as a whole and ensured that our frontliners
were fully protected. Where possible, the Group accelerated
the vaccination efforts by purchasing vaccines for our
frontliners in order to ensure they could safely return to work
and minimised the disruption of critical support services at our
operating sites.

HSSE remains crucial to our operations. In our relentless pursuit
to achieve Goal Zero culture through HSSE leadership, we
strived to strengthen our safety culture with a strong focus on
caring for people and ensuring leadership commitment. As an
organisation that promotes equality, our hiring process is based
on merit, and we emphasise diversity and inclusivity in our
workplace. We will continue to invest in talent and ensure that
our employees continue to be trained and developed under
structured learning programmes hosted by Edgenta Academy.

For customer satisfaction, we strive to ensure quality and
efficient product and service delivery that meets or surpasses
expectations. In relation to human rights practices, we have
included relevant clauses within contracts with our business
partners which are expected to be complied with. In the
meantime, we are seeking to enhance our human rights
management across the Group and our value chain. Not
forgetting the underprivileged and marginalised segments of
our society, the Group implemented various initiatives through
our Corporate Social Responsibility (“CSR”) programmes that
include educational and social activities as well as donations in
cash and in kind to empower the community.
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3 oo
MO VELSNG

oy OCCUPATIONAL HEALTH AND SAFETY

We value the health, safety and well-being of our people, especially as 70% of them are frontliners with higher exposure to
health and safety risks due to the nature of our business operations. Our commitment to prioritising health and safety at
the workplace goes beyond our employees and covers contractors as well. We strive to achieve Goal Zero, which refers to
no fatality cases, no harm to people, and no damage to the environment across all levels of our company.

The Operational Excellence and Health, Safety, Security and Environment division is responsible for overseeing all the
Health & Safety matters at UEM Edgenta. The division was established to design, develop, implement and monitor our
occupational health programme to meet regulatory requirement and to support the ISO 45001 Occupational Health and
Safety Management System (“OHSMS”), which covers the whole organisation. The division oversees:

Health, Safety, Operational Continuous

Excellence Improvement

Security and
Environment

Occupational Health and Safety Management System

In accordance with ISO 45001, we have in place a comprehensive OHSMS, which was developed and implemented based
on the relevant rules and regulations as well as best industry guidelines and practices. The OHSMS implemented across our
operating companies is based on the following guidelines and certified with the following international standards:

Rules and Regulations that Guide UEM Edgenta’s OHSMS

« Occupational Health and Safety Act 1994 « Environmental Quality Act 1974

\/ Factories and Machineries Act 1967 « Fire Services (BOMBA) Act 1988

In 2021, UEM Edgenta became the first Malaysian company to be certified with the ISO 45005:2020 (Occupational Health
and Safety Management - General Guidelines for Safe Working During the COVID-19 Pandemic). The certification guides
organisations to manage risks arising from COVID-19 to protect work-related health, safety and well-being. 98% of our
operating sites are certified with ISO 45001 and ISO 14001.

SUSTAINABILITY STATEMENT

Quality Health, Safety, Security and Environment Policy

UEM Edgenta has a QHSSE Policy which drives the organisation’s QHSSE practices. These practices are certified with ISO 9001
Quality Management System QMS), ISO 45001 OHS and ISO 14001 Environmental Management System Standards. The OHS
practices are guided by our Quality Health, Safety, Security and Environment Policy, which underscores our priority for the health
and safety of our people and stakeholders. The policy demonstrates our commitment to:

¢ Meeting and exceeding all applicable statutory & regulatory requirements

e Pursuing the goal of no harm to people and protecting the environment

* Implementing a systematic approach to QHSSE management designed to meet stakeholders’ expectations and achieve
continuous improvement

e Incorporating HSSE performance as part of employees’ KPI and having contractors manage HSSE standards in line with this policy

¢ Improving the delivery of HSSE standards and processes by eliminating hazards and reducing risks through consultation and
participation of our employees or their representatives

¢ Necessitating joint ventures to apply this policy and using its influence to promote it in other joint ventures

HSSE Manual

We have a HSSE Manual to support the implementation of QHSSE Policy, which provides a structure for UEM Edgenta to maintain
a HSSE Management System (“HSSE MS”). The MS helps to control work hazards for the Malaysian workforce and subcontractors,
with a focus on risk management and continual improvement in safety performance.

The HSSE MS aims to:

< Demonstrate UEM Edgenta’s systematic approach for the management of HSSE matters in its business operations

* Establish and demonstrate an effective and efficient management system for HSSE by building on existing principles, processes
and procedures

< Demonstrate UEM Edgenta’s commitment towards legislative and UEM Group HSSE requirements, and where applicable, being
externally certified

¢« Form a basis for continuous improvement in HSSE performance

HSSE Manual Structure

Policy

Describes an organisation’s overall commitment and
intent towards satisfying specified criteria.

Providing information on the structure, policies and
outline the scope of the HSSE MS. Other manuals will
state minimum mandatory requirements for

Manual & application across all UEM Edgenta.

Section

Procedures & Work Instructions

Providing information that ensures the
organisation’s policies and practices are
defined, implemented and followed.

Procedures &
Work Instructions

Supporting Document

Tools, Forms, Checklist which help with
execution of the requirement/process
(exist at all business levels).

Supporting Document | With What
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Covering HSSE risks, hazards and incidents in a systematic
and comprehensive manner, the HSSE MS is the primary
mechanism utilised by the Board of Directors, who,

through the Managing Director/Chief Executive Officer,
manages, controls and reduces operational risk. Apart from
employees, the HSSE MS also provides guidelines to protect
the health and safety of sub-contractors, visitors and the
general public.

HSSE Governance

UEM Edgenta’s HSSE is managed by several departments
from across the organisation, namely the Quality
Management Assurance Department, Operational Safety,
Technology and Environment, Occupational Health and
Hygiene, Behavioural, Safety, Culture and Learning and
Operational Excellence.

The head of HSSE and OE is responsible for:

¢ Developing annual HSSE plans aligned with HSSE
objectives and targets

« Communicating the HSSE objectives, targets and plans

¢ |dentifying and recording HSSE Critical Positions for
Technical Authorities

¢ Collecting and submitting HSSE performance data to the
business divisions

¢ Establishing and maintaining a HSSE assurance plan for
business divisions

¢ Defining and verifying competence of independent HSSE
audit leads

¢ Establishing a pool of individuals to act as HSSE audit
team members

The Board of Directors has oversight on the management
of HSSE matters and reviews the HSSE report on a
quarterly basis. As for HSSE across the working level, a
HSSE Committee is established in each project site and
meets periodically. Meanwhile, the HSSE Committee for
each business division meets once every three months,

in compliance with the Occupational Safety and Health
(Safety and Health Committee) Regulations 1996.

OHS Risk Assessment and Hazard Identification

We regularly conduct risk and hazard assessments to
identify gaps and strengthen safety and health practices at
the workplace. Our HSSE risk assessments are conducted
by competent and qualified HSSE personnel such as Safety
& Health Officer, Site Safety Supervisor, Ergonomic Trained
Person, and Occupational Health Doctor. The assessments
are carried out at the employee and management level
using multiple industry methodologies, namely:

¢ Bowtie methodology

* Hazard ldentification, Risk Assessment and Risk Control
¢ Job Hazard Analysis

« Document review

« Safety audits and incident investigation review

We manage HSSE by utilising Gensuite, a digital platform
system that provides a structured reporting process that
enables the notification, monitoring and reviewing of any
action related to risk management for identified persons in
charge.

Gensuite is also used to address:

« Events that have occurred, such as accidents, dangerous
and hazardous situations, work-related hazards, high-
fatality incidents and occupational poisonings

¢ High-risk potential situations and incidents

¢ Regulation of occupational diseases

¢ The tracking and monitoring of all COVID-19 cases

When incidents occur, thorough investigations are done by
the investigation team, and the action items are assigned to
the right parties with due dates, follow up actions include:

¢ Submitting root cause analysis results, recommendation
on risk management, incident report and audit results to
higher management within the organisation

¢ Holding toolbox talks during pre-task briefing sessions to
communicate learnings to workers

¢ Implementing Learning from Incident (“LFI”)
programmes to reduce recurrence of incident

Safety Audit

A total of 2,346 safety audits were conducted in 2021 with
an overall 98% of sites being in compliance with to legal
and other requirements (Edgenta Mediserve Sdn. Bhd. 99%,
UEMS 100%, Infrastructure Services 94%, Opus Consultants
100% & Property & Facility Solutions 98%).

In addition to that, Gemba Walk (“GW”) and 65 Audits were
conducted to observe the actual work process and explore
opportunities for continuous improvement.

1. Gemba Walk: 77 GW (Edgenta Mediserve Sdn. Bhd. at
22 sites, UEMS at 24 sites, Infrastructure Services at 20
sites, Property & Facility Solutions at 11 sites)

2. 6S Audit: 39 (Edgenta Mediserve Sdn. Bhd. at 11 sites,
UEMS at 12 sites, Infrastructure Services at 10 sites,
Property & Facility Solutions at 6 sites)

Safety improvements identified through these activities are
captured and action closures were closely monitored via
Gensuite platform.

Inculcating a Culture of Health and Safety

To drive a positive culture of occupational health and
safety at the workplace, we provide various communication
platforms for workers and employees to engage with
management on issues related to OHS. Apart from the
mandatory HSSE Committee in each business division and
project site, we have also implemented various initiatives
and programmes to keep our people and contractors safe,
which include:

* A Leadership Exchange and Action Programme, which

serves as a platform for team leaders and workers to

discuss OHS issues, and to allow workers raise any issues

on OHS matters

We have made it mandatory for employees to submit

safety observations, which are part of their KPls

* Our weekly and monthly operation meetings address
various issues including health and safety at the
workplace

* Our employees are expected to adhere to our 12 life-
saving rules and a set of ‘Do’s and Don’ts’ instructions,
which are specifically developed for each activity to
reduce health and safety incidents

SUSTAINABILITY STATEMENT

Occupational Health and Safety Training

We constantly equip our employees and contractors with
HSSE training to enhance our health and safety practices
at the workplace. We have identified 130 HSSE training
programmes as part of our training matrix, which was
designed and implemented for employees and contractors.
The training programmes include mandatory programmes
required by regulations, site specific operation training
and awareness training. In 2021, 97.49% of employees
completed the mandatory OHS e-learning module and
3,652 employees completed a total of 418.5 hours HSSE
trainings cumulatively. While, 80 contractors and vendors
meanwhile completed health and safety trainings.

HSSE Trainings & Initiatives in 2021:

« COVID-19 training and awareness session

¢ OHS e-learning - The mandatory e-learning module
comprises four courses: 12 Life Saving Rules, Adjusting
to the New Normal at the Workplace, Continuous
Improvement Suggestion programme and Lean Overview

¢ Safety Day - A campaign to promote, communicate and
drive HSSE during unprecedented times. The campaign
was conducted in 2,058 touchpoints across Malaysia,
Taiwan, Singapore & Dubai

¢ Drive Down Injury Rate - Interactive sessions were held
with frontline workers and supervisors to encourage
active communication on risk of needle prick and slip,
trip and fall. To support operation teams by inculcating a
healthy and safe culture

¢ BSCL Incident Management - Investigate root cause
of incidents and place mitigation plans to prevent
reoccurrence

* Safety Excellence Center & Boot Camp - received
approval for design concept to create a space that
provides practical safety training and courses for safe
operation, physical fitness and nutrition

¢ Total Workplace Safety and Health programme

"’ UEM Edgenta’s Healthcare Support Division
Winner of the Malaysian Society for Occupational
i Safety & Health’s 2021 Award for Hospital Sungai
E Siput and Hospital Kuala Nerang
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Promoting the Health and Well-being of Employees

Apart from occupational health and safety, we place equal importance on the health and well-being of our employees by
providing various healthcare programmes and advocating a healthier lifestyle.

Our employees from across the executive and non-executive levels are given access to health screening programmes and
medical services in panel clinics across Malaysia. Employees also have access to non-occupational medical and healthcare
services from a third-party provider, as well as psychologist or psychiatrist consultation for mental health, which is

sponsored by the organisation. A spending allowance is provided to all employees for their medical and health expenses.

Occupational Health Prevention &

X Work-related Ill Health Prevention
Promotion

Emotional Well-being

Conducted an Ergonomic Risk
Assessment to identify any
ergonomic risk factor in the
Helathcare Support division.
Going forward, we plan to
conduct the ERA across all
our business divisions in

UEM Edgenta

« Held a Depression Anxiety
Stress Scale survey to
measure emotional illness
symptoms as part of an
effort to improve employees’
emotional well-being

« Carried out a Chemical Health
Risk Assessment to evaluate
the health risk of chemical
handling among workers

J Conducted a Noise Risk
Assessment to assess the
noise level employees
were exposed to and to

« Rolled out a Muscular recommend corrective actions

Skeletal Disorder project

to analyse and improve

workplace ergonomics based

SUSTAINABILITY STATEMENT

Advocating Health and Safety within Our Value Chain

Our sustainability practices are not limited to within our organisation and are extended to our business partners and
vendors. We strive to embed sustainability in our value chain by advocating sustainability practices and providing guidelines
to our business partners and vendors.

Our business partners as well as anyone providing on-site services are required to comply with UEM Edgenta’s Business
Partner Code of Conduct and uphold UEM Edgenta’s occupational health and safety standards. They are also expected to
provide a healthy and safe workplace for their employees and comply with all applicable health and safety laws, regulations
and standards, including site-specific safety requirements.

As part of our effort to advocate best health and safety practices for contractors and business partners, we initiated a
Contractor HSSE Development Programme (Projek Perintis) and identified 15 Perintis Contractors, who will be developed
to drive UEM Edgenta HSSE initiatives across our operations. The Perintis project will create an ecosystem for Health and
Safety best practices to be adopted by other contractors.

We have also established a HSSE Capability Assessment (“HCA”) and HSSE Consequence Management (“HCM”) assessment
to evaluate and monitor our suppliers’ health and safety practices.

[T TF—o

HSSE Capability Assessment HSSE Consequence Management

This assessment helps to identify registered The HCM was established to assess suppliers and contractors

on ergonomic risk factors
identified in ERA

COVID-19 Infection, Prevention & Control Management

In response to challenges and disruptions from the
COVID-19 pandemic, we focused on ensuring the physical
and emotional well-being of our employees and external
stakeholders. Guided by the ISO/PAS 45005:2020
(Occupational health and safety management — General

guidelines for safe working during the COVID-19 pandemic),

we endeavoured to ensure our operating procedures and
facilities aligned with best practices.

Further to that, various activities and initiatives were
implemented throughout the year:

¢« Conducted Life’s Simple 7, a survey to collect the
following three health data points as a baseline for our
Positive Workplace Programme and for cardiovascular
health improvement:
o Blood pressure
o Cholesterol
o Blood sugar

Conducted #Befit programme to assess and monitor
physical fitness of employees. For a start, a total of 80
employees underwent 7 battery tests developed based
on the National Physical Fitness Test routines. We plan to
expand the programme to cover more employees in the
coming years.

Implemented a 3-minute exercise (Taiso) routine every
morning with total touchpoint of 88,413 throughout 2021.
Taiso helps to activate the body prior to daily routine
chores and improves employee physical fitness.
Implemented Fitness to Work programme, a medical
assessment conducted by a qualified or certified
Occupational Health Doctor or Occupational Health
Physician to ensure employees are fit to go back to work.
The OHDs held monthly meetings with all the HSSE
leaders from all the business divisions.

contractors who have the HSSE capability to
participate in UEM Edgenta’s tender exercise.
Contractors are expected to achieve ratings above
2-stars to be allowed to participate in a tenders.

In December 2021, a pilot online HSSE capability
assessment was completed for the 15 Perintis
Contractors, whereby:

o (12 contractors) rated themselves
80 A’ >2-stars
730/ (11 contractors) were rated < 2-stars

° by the assessors

We will develop a programme under the Projek
Perintis to improve the compliance of contractors
who failed to meet the requirement of 2-stars. We
will also roll out the HCA to the rest of our registered
active contractors in 2022,

on their compliance to UEM Edgenta’s HSSE requirements.
Contractors with HSSE violations or non-conformance to HSSE
requirements will be penalised.

HSSE Consequence Management Online Live

>
HSSE Consequence Management Process
HSSE Violation )
] Issuance of HCM Deduction
based on 12 Life
) by HSSE from the next
Saving Rules .
. . Practitioner payment
& risk matrix
-

To guide our contractors, we organised several HSSE
contractor safety initiatives in 2021:

¢ Contractor Engagement Roadshow 2021

* e-PTW system implementation in Infrastructure services
¢ Revision of HSSE Management Requirements

¢ HSSE Performance Management
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Health and Safety Performance

We strive to reduce our injury rates and aspire to achieve zero fatalities across our business divisions. The main injuries

among employees are slips, trips and falls and needle prick, while the main injuries among workers are motor vehicle

accidents such as vehicle overturned and rear-ended accidents.

To monitor and manage our accident rates, we conduct incident review meetings every two weeks with analysis and report
on the three types of main injuries. We have also implemented programmes such as deep dive injury for slips, trips and
falls, and needle prick, as well as defensive driving training to reduce number of motor vehicle incidents.

Employees

Total Number of Recordable Work-Related Injures

Fr2o2 il 0 25
Fr2020 ililLL J:UUIUUDNY O 48
F¥2021 NN\ &2

Lost Time Injury Frequency Rate (Number of Lost Time

Injury Frequency per million man hours worked)

Fr2or2 ML 007
Fr2020 il M ah 012
F¥2021 \NNNNNNNNNNNNNNNNNNNN\—0 27

Total Hours Worked

Fr2o Hi; IillImmin\—o 8,075,705
F¥2020 NN\ 41,534,918
Fv2021 M0 30,318,387

Workers
(Workers refers to contractors hired by UEM Edgenta)

Total Number of Recordable Work-Related Injures

F¥202 NN\ 77
Fr2020 L] 022
Fr2021 ML 015

Lost Time Injury Frequency Rate (Number of Lost Time
Injury Frequency per million man hours worked)

F¥202 \NNNNNNNNNNNNNNNN\\—0 20
Fr2020 AN 005
Fr2021 LD 005

Total Hours Worked

Fr2o7_ il : LM L. 2NN 28,946,781
Fr2020 Hili)hh ) )l I M1 AMAIIIIIIIIINININNN-O 42,485,132
FY2021 &\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\%40 31,011,996

Total Fatality Count

SUSTAINABILITY STATEMENT

EMPLOYMENT CULTURE

At UEM Edgenta, Edgenta Stars are at the heart of our business, delivering great outcomes for our customers, communities and
each other every day. Our Core Values FIRST and Code of Conduct set out what the Group stands for, to all colleagues and guide
our approach to building an inclusive, respectful, supportive and high-performance culture in which every colleague can do their
very best work. We employ over 22,000 employees and are committed to creating an environment in which every single colleague
feels they belong and has the opportunity to thrive. Not just because it’s the right thing to do, but because we need diverse
perspectives to help us generate the best ideas to help us serve our customers. We approach learning as a right regardless of

role, tenure or level and see this as key to achieving our EoTF2025 vision. Because learning takes all kinds of forms, we provide
our Edgenta Stars with access to platforms and resources to develop and move them into higher-skilled positions. Our employee
handbook provides a summary of terms and conditions of Edgenta Stars’ employment with addition to various other human
resources related materials.

EDGENTA STARS ENGAGEMENT

During 2021, our Edgenta Stars have been at the forefront of the continued response to the pandemic, working to keep the country
running, and customer workplaces clean, safe and looked after. The Group’s role as an employer during this time has been to listen,
engage and help our Edgenta Stars navigate the challenging circumstances encountered during the pandemic. We see employee
engagement as a high priority, with the belief that an engaged workforce performs better, is more committed and accountable, and
delivers a strong customer focus. Among the ways in which we engaged with our Edgenta Stars are:

Group-wide Level Divisional Level

Healthcare Support and Asset
Consultancy divisions conducted senior
leadership engagement and roadshows
to interact with staff at all levels.

Sembang HR session: Designed specifically for managers to enhance their people
management skills. During these sessions, participants:

a) Learn how to manage people

b) Provided with advice on management and leadership skills
c) Given an opportunity to clear HR-related queries The introduction of The Way We Work
by Support Services, has allowed better
process efficiency through SOP, policies,

system and organisational structural

In 2021, a total of 15 Sembang HR sessions were conducted covering various topics such
as job description and job evaluation, managing discipline for higher performance at the

workplace, engaging people for better results and managing through the use of technology. reviews. This initiative promotes
inclusivity and increases collaboration

Culture & Values: With the roll-out of our new Core Values, the Group raised awareness among employees as it includes

of the FIRST core value through programmes to educate and embed the FIRST culture employees from operational level.

among employees.

KEY EMPLOYEE ENGAGEMENT INITIATIVES

2 o 0

FY2019 § FY2020 § FY2021

FY2019 fatality breakdown: 2 contractors

o0
Health and Safety Targets for 2022:

) 1.5 ) Zero & 21-39%

Injury Rate Fatality participation in the #BeFit Programme

Edgenta Innovation Day 2021

Aims to bring together all Edgenta Stars across sectors
and businesses to inspire them to explore the next big idea,
not just to talk about the next big thing, but to build it. This
inaugural event brings together innovative leaders in their
fields with guest speakers invited internally and externally.

The key highlights of the event include the launch of Edgenta
ideas can be worked on as

' initiatives. In 2021, a total of 75
ideas were submitted across
business units.

Idea Bank - the collaborative platform for all Edgenta Stars
to collaborate and develop ideas together. During the
event, the winners of the Digitalisation Tourney 2021 were
announced and their prototypes were showcased.

. Edgenta Idea Bank

Edgenta Idea Bank is the
place for all Edgenta Stars

to collaborate and develop
ideas together. The Idea Bank
helps to capture, organise and
prioritise ideas so that the best
employees with a total of 44
registrations for the Tourney.

. Digitalisation Tourney 2021

An internal competition
between teams to convert day-
to-day challenges in Edgenta

| into technology based-
solutions. The event received

welcoming support from
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TALENT ATTRACTION AND RETENTION

We believe in the importance of continued learning. The skillset that leaders and professionals need to succeed is constantly
changing and we provide a wide range of learning and development approaches to develop a workforce that is fit for the future.

We offer a wide range of internal development opportunities through Edgenta Academy to focus on the development of
leadership, soft skills and technical skills. Being a global company, virtual and remote learning were already well-integrated into our
training and development opportunities before the pandemic, indicating that we remained well-positioned to continue developing
our people. Talent attraction and retention for the Group is about creating opportunities for employees to build and expand their
capabilities. We want to create an environment which encourages and supports everyone to develop the skills and knowledge they
need to be successful in their current roles and to prepare for potential future roles.

In UEM Edgenta, we strive to create an environment where our employees feel motivated and valued. We conducted various
initiatives at group-wide and divisional level to attract and retain the best talent in our company. In response to COVID-19
pandemic, UEM Edgenta implemented the Flexible Work Arrangement and focused on mental wellness initiatives to ease burden.

JOB SECURITY TALENT + STAFFING

Provides job security to our employees Ensure any vacancies are published internally to promote internal mobility and

during the COVID-19 pandemic by internal transfer. To retain the best talent in the company, the Group has in place

not imposing any salary cuts and an Employee Value Proposition that includes a set of benefits and compensation
retrenchment. employees receive in return for their contributions to the company.

REWARDS AND RECOGNITION BENEFITS

Offers non-monetary recognition Provides parental leave to our employees regardless of gender. In 2021, a total of 179
programmes for high-performing employees (male and female) in the Malaysian operations took parental leave with a
employees. Healthcare Support division 100% rate of return back to work after parental leave ended. UEMS Singapore ensures
issue certificates and plaques to the staff the same benefits are given to full time, part time & temporary employees that are

as a form of recognition and support. employed on contract of service and are based on their length of service.

Parental Leave Data

Breakdown

Total number of employees that were entitle to parental leave Women 1,177 1,126 1,063
Men 4,442 4,340 4,219
Total 5,619 5,466 5,282
Total employee (male and female) that took parental leave Women 51 49 47
Men 128 140 35
Total 179 189 82
Total number of employees that returned to work after parental Women 51 49 47
leave ended Men 128 140 35
Total 179 189 82
Return to work rates of employees that took parental leave Women 100% 100% 100%
Men 100% 100% 100%
Total 100% 100% 100%

SUSTAINABILITY STATEMENT

Group New Hire (Jan - Dec 2021) Group Voluntary Resignation (Jan - Dec 2021)

Management g O 185 Management C O 129

Executive &\\ O 318 Executive § O 310

Non-Executive WWW\\\\W@ 10,107 Non-Executive WWWW@ 8,095

UEM Edgenta New Hire Breakdown by Age Group*

Year 2021 1 Year 2020 ! Year 2019
N0 15 = N NNN\—0 & \NNNNNNNNNN\\-—0 206
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® Under30 @ 30-50 @ Over50

UEM Edgenta New Hire Breakdown by Gender*
Year 2021 Year 2020 Year 2019
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UEM Edgenta New Hire Breakdown by Nationality*

Year 2021 i Year 2020 i Year 2019
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UEM Edgenta Turnover Breakdown by Age Group*

Year 2021 1 Year 2020 1 Year 2019
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SKILLS AND CAREER DEVELOPMENT

Our employee development strategy aligns to the needs of the ever changing business and industry environment. We structure
the learning content in a way that allows us to react more quickly and individually to new knowledge requirements within the
organisation.

Under our Learning Management System (“LEARN”), we have adopted a Learn on Edge approach to deliver knowledge to all
Edgenta Stars anytime, anywhere and on any device. Additionally, we support Edgenta Stars who are continuing their studies,

by providing Study Leave, Exam Leave and Long Unpaid Leave. The Group also adopts the internally developed quality service
delivery system, STARS, as the platform for the service delivery framework. The framework focuses on System, Training, Accelerated
Improvement, Staff Recognition and Service as key success factors for an efficient and effective systemic approach towards running
major operations.

Career Development Programme
Succession Management

Succession planning is key to sustaining our growth. We have a strengthened Succession framework that identifies potential
talent to be future successors. This framework in supported by a series of development initiatives, conducted through
numerous channels, such as customised Seminars, Coaching and Mentoring, self-paced Learning via LEARN as well as LinkedIn
Learning. Continual nurturing and succession management initiatives will be greatly expanded and cover UEM Edgenta’s
international businesses in the mid to long term.

Programmes for Upgrading Employee Skills

Responsibility towards our people also means training them and (re)skilling them for the evolving needs of our businesses.

The Group offers upskilling through training programmes and certifications to our many employees across divisions. These
include Expert Talk and Leaders Teach Leaders series and workshops and seminars offering a diverse range of topics, including
occupational health and safety, environmental management, environmental awareness, project management, technical
capability and soft skill development such as communications, leadership and other topics. Our counterparts in UEMS
Singapore also conduct Workforce Skills Qualifications training courses. In light of the pandemic environment, most training
sessions and seminars were conducted virtually and/or in-house, reducing the need for face-to-face interaction. In 2021, we
refined our existing Core Competencies for the Group, whilst developing increased technical competencies across divisions.
Our Healthcare Support division launched the Facility Managers Development Programme which entails upskilling programmes
specifically designed for Facilities Managers and job shadowing for potential successors. Whereas, our Infrastructure

Services division conducts training needs analysis to identify areas of improvement and opportunities to refine our talents
competencies and skill sets in Project Management.

Digital Learning Training Modules

New digital learning solutions were launched during the year and sparked immediate interest among employees by offering

a wide selection of content in a digital learning environment. LEARN-on-the-GO (“LOTG”), covering Healthcare Support and
Infrastructure Services divisions, is a digital initiative where the Group provides internet-enabled smart tablets to selected site
offices to bridge the digital learning divide, specially among non-executives. Non-executives are now able to access learnings
through LOTG and numerous other channels, such as our learning management system, virtual talks, webinars and online
classroom sessions. A total of 12 tablets were provided to the Healthcare Support Division, and 10 to the Infrastructure Services
division. As at December 2021, 95% of non-executives in chosen locations garnered the requisite knowledge to help them
improve.

Transition Assistance

Transition assistance programmes are provided to employees
to facilitate pre-retirement planning. Another relevant aspect
of career management is when employees leave the company.
The Group manages and tailors the provision of transition
assistance programmes to local needs, regulations, and
expectations. The Group’s transition assistance programme
involves three modules, each designed to help our employees
further their opportunities after ceasing full time employment.

Performance Reviews

SUSTAINABILITY STATEMENT

1. Career Advisory
2. Perkeso Briefing on Employment Insurance System -

monetary aid for job search assistance.

3. Upskilling Modules

«  Entrepreneurship - Starting your own business
(Knowledge Sharing Session)

e Interest-based skills e.g. YouTubing, baking, cooking
(Sharing Session/e-learning)

Career development is a crucial part of the employee experience and retention. We believe that each employee is responsible for

their own career journey, and encourage everyone to shape them based on individual aspirations, capabilities and expanding internal

opportunities. In 2021, 100% of UEM Edgenta Berhad’s and UEMS Singapore’s employees received regular performance and career

development reviews. We also initiated the newly revised Performance Management System framework. The PMS will ensure job

appraisal processes follow an annual cycle with formal development discussions early in the year and follow-ups concentrated mid-

year when career and development discussions take place. Managers are also expected to follow up and provide frequent feedback,

coaching, and support to employees.

Total Spent on Training and Education
(Malaysia Operation - UEM Edgenta Berhad)

Fr2020. il )))) )it O RM2.1 million
EZZPENNMMIIDIDBDBDODO]Y U OO PR RSN

Total Training Hours by Employee Category in 2021

Total Training Hours of Employee (by Gender) in FY2021

Women &\\\\\\\\\\\\\\\\\\\\\\\\\N O 34,253 hours
Men NNNNN\\\-0 6062 hours

‘ ® @ Total employee training hours: 95,216 hours

Executive Non-Executive
( N ]
741 hours 8,376 hours 1,487 hours 43,918 hours 10,023 hours 10,531 hours 10,139 hours .
Average Training Hours by
@) @) @) @) @) @) Employee Category in 2021
(hours)
Executive:

AN

A\
A\

A\

* Top Management: 34

* Senior Management: 41

* Middle Management: 38
* Junior Management: 31

Non-executive:
* Supervisory: 16
* Management Support: 14

% * Operational Support: 9

A\
\

A\

Top Senior Middle Junior Supervisory Management Operational

Management Management Management Management

Support Support
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% of Employees who Received Training
(only UEM Edgenta Malaysia and excludes Operon Middle East and UEMS)

Employee Training Hours Breakdown Training Budget and Utilisation

Leadership Development Approved Training Budget (million)

Fr2ot9 \\} O 415 Fr2o2 ilhihlLlllH)HiHnmummmmmmmnnNNN—————0 rMe 82
Fr2020 \\\\} O 743 Fr2020 lihuliDHHiIHmnnmmmaaa€MSKN\—o rmg.06
F¥202 \NNN\-0 6113 F2020 XN\ O RM6.24
Soft Skill/Behavioural Programme Budget Utilisation (%)

Fr2ore NN 0 908 Fr2o2 ilhihauAaAMMNNINNINNNNNNNNN—/—O @
Fr2020 AL 01,810 Fr2020 LM O 27
F¥202 \NNN\\-0 10747 F2021 XN\ O 66
Technical/Functional Training Average cost/pax

Fr2o_ ililX) ) NNIUID 010,161 Fr2o_ il il IIHIHmmmmaMIN—o rmis25
Fr2020 il O 7,846 Fr2o20 il O RM558

F¥2021 N0 28234 52020 NNN\-————————0 RM1,044

Participations in Physical and Virtual Learning (hours)

Physical Learning Virtual Learning
Fr2oz_ Hilil)il:HiIlh Ao 1,484 FY2019 00
Fr2020 il ..MMM O 5191 Fr2020 \\\\ 0 5145

FY2021 0o Fr2021 il b, X AN 24,644

SUSTAINABILITY STATEMENT
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3 CUSTOMER SATISFACTION

For UEM Edgenta, customer satisfaction acts as a crucial benchmark that stimulates business growth. It is also a useful
indicator for us to gauge the expectations of our customers, whether we are meeting and exceeding their expectations in
health and safety, customer privacy and the impacts of our products and services on our customers. We can decipher the
satisfaction level of our customers through feedback and complaints reported to our sales and administrative personnel or
from Customer Satisfaction Survey (“CSS”).

In ensuring the health, safety and privacy of our customers remain protected, we have developed, monitored and
continuously made improvements on safeguarding customers’ data to ensure confidentiality and integrity are maintained.
As such, UEM Edgenta has incorporated CSS Score as part of its corporate scorecard KPIs that are passed down to each
business unit with specific threshold, baseline and stretch targets. The CSS Score allows business units to continuously
monitor and improve their relationship with customers as well as improve the quality of services offered to clients.

In addition, customer survey forms are disseminated to customers and tenants every six months to understand the level of
satisfaction in the services rendered and to obtain any feedback or concerns. Results of the survey will then be compiled
and presented during the management review meeting. Each division has its own assessment criteria for CSS evaluation,
including timeliness of services, quality of work, response time and professionalism of our service personnel.

Moving forward, UEM Edgenta will continue to engage with its customers to gain a better understanding and perspective
of their needs and expectations, which will enable us to make improvements on areas that may be lacking.

UEM Edgenta achieved an overall average score of 87.0% on its Customer Satisfaction Survey as conducted in 2021.

8 o

ﬁ/I HUMAN RIGHTS ASSESSMENT

Respect for human rights is incorporated into our employment practices and our values, which are integral to our
Business Code of Conduct. This is vital in maintaining our reputation as an ethical company that our stakeholders want
to do business with, and that our employees want to work for.

Although we do not have a separate human rights or slavery and human trafficking policy, we look to incorporate a
Corporate Statement on Human Rights in our Business Code of Conduct in the near future. Aside from our Business
Code of Conduct, we have in place a Business Partner Code of Conduct which obliges our partners to comply with all
applicable labour, employment, and human rights legislation, including, but not limited to minimum wage, minimum age
for employment, and maximum hours of work. Further, we require our vendors to pledge responsibility in protecting
fundamental human rights practices, through our Vendor Letter of Declaration.



UEM EDGENTA BERHAD ANNUAL REPORT 2021

102 | 1 2 4 5 e 7 MANAGEMENT DISCUSSION & ANALYSIS | 103

SUSTAINABILITY STATEMENT SUSTAINABILITY STATEMENT

Whistleblowing Policy B
LOCAL COMMUNITY

Our Whistleblowing Policy has been formulated to enable employees of the Group and members of the public to report
instances of unethical behavior, improper conduct, actual or suspected fraud and/or abuse within the Company. As the region’s leading Company in Asset Management & Infrastructure Solutions, we value the ties we have with our
stakeholders, especially the communities we operate in. It is vital that we continue to uphold the needs of the community
as our way of investing in the relationship we have with stakeholders and to also strengthen the Company’s reputation. We

are committed to creating meaningful impacts to benefit our communities through partnerships and collaborations.

The development of the Policy is aligned with the Whistleblower Protection Act 2010, Companies Act 2016, Malaysian
Anti-Corruption Commission Act 2009, Capital Markets and Services Act 2007, Anti-Money Laundering, Anti-Terrorism
Financing and Proceeds of Unlawful Activities Act 2001, Personal Data Protection Act 2010 and all applicable laws and

regulations in Malaysia. Guided by our Corporate Responsibility Policy, three key areas are given priority in our community programmes:

Process of Submitting Disclosure

Secretarial, Head of Internal Audit and Head of Legal.

WHISTLEBLOWING
COMMITTEE

WHISTLEBLOWER

Submit disclosure via
one of the two reporting
channels

A

To verify, classify and
evaluate the disclosure

TOP MANAGEMENT

Whistleblower wiil be
notified on the outcome
of his/her disclosure Implementation of
corrective/preventive

actions

CHAIRMAN OF BOD/
CHAIRMAN OF WB
COMMITTEE

To decide whether the
Protected Disclosure
should be investigated,
and an appropriate
investigator should be
appointed

BOARD GOVERNANCE
AND RISK COMMITTEE

The Whistleblowing
Committee to present the
investigation report and
recommendation(s) to
BGRC

All Company stakeholders including directors, officers, and employees of UEM Edgenta Berhad as well as members
of the public are eligible to make Protected Disclosures under the Policy. No unfair treatment will be meted out
against a Whistleblower by virtue of him/her having submitted a Protected Disclosure under this policy. The
Whistleblowing Committee comprises the Chairman of the BGRC, Head of Risk, Integrity & Compliance, Head of

INVESTIGATION TEAM

A neutral fact-finding
process and the outcome
of the investigation

v

WHISTLEBLOWING
COMMITTEE

The Committe will draw
an unbiased conclusion
from facts

Science
- Community

Development

Technology &
Innovation

SUPPORTING OUR COMMUNITY

UEM Edgenta makes every effort to enhance the quality
of life of the communities it operates in and is also aware
of its role in conserving the environment. In the year
under review, we have established partnerships with
non-governmental organisations and local community
members to provide welfare needs to underprivileged
communities as well as support the conservation of
wildlife animals and the environment. We also took the
opportunity to engage with our stakeholders and the
public to raise awareness of our community programmes
and environmental initiatives via print and digital media
platforms. As an effort to support community via local
employment, UEM Edgenta has in place a Graduate
Trainee programme where fresh graduates were provided
with on-the-job training and soft skills development.

[ N J
Total Beneficiaries of UEM Edgenta’'s CSR programmes
in 2021

7,688 individuals

In Singapore, UEMS works hand in hand with local communities where various recruitment activities are conducted to
provide job opportunities to locals. UEMS continues to support the local community and enhance its socioeconomic impact
by organising various CSR initiatives. UEMS also encourages its employees to take up volunteering works.
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In 2021, UEM Edgenta organised the following key CSR programmes for the communities:

1. Virtual STEM Mobile Apps Workshop with
SMK Jenjarom, Selangor

In line with our objective to promote Science, Technology,
Engineering and Mathematics (“STEM”) and digital skills
among schools and students, UEM Edgenta collaborated
with SMK Jenjarom’s STEM club to organise a two-day
virtual workshop on developing mobile app games in
hope to motivate and inspire the students. About 20
STEM club students participated and learned to develop
their own demo of a mobile app game at the workshop.

2. Tree Adoption with Taman Tugu Project

An initiative in partnership with Taman Tugu Project,
UEM Edgenta adopted the Mersawa Paya tree, to do its
part in conserving the environment. The tree adoption is
significant as it falls under the vulnerable category in the
International Union for Conservation of Nature Red List
and is classified as endangered in the Malaysia Plant Red
List since 2010.

3. Animal Adoption Programme at Zoo Negara

In collaboration with Zoo Negara’s ‘Adopt an Animal’
programme, UEM Edgenta is supporting this initiative for
the second consecutive year. Through the programme we
continued our adoption of a Nubian giraffe pair,

‘Mas Boy’ and ‘Mas Kira’ for another year, contributing

to their healthcare and food. We also provided 10 units
of visitor benches which will offer rest and support to
visitors.

4. Zakat Wakalah Disbursement

As many of our stakeholders are entitled to receive zakat
funds in accordance with Majlis Agama’s requirements, we
organised various programmes that benefited 2,500 of
Asnaf under the Al-Gharimin, Fisabilillah and Asnaf Miskin
categories. The recipients also included deserving

UEM Edgenta’s employees and B40 local communities.

SUSTAINABILITY STATEMENT

Our Support during the COVID-19 Pandemic

During the COVID-19 pandemic, UEM Edgenta supported the local communities and the Government through the following

initiatives:

RFID e-Bracelet

Converted UEM Edgenta
Learning Centre as a private
COVID-19 Assessment &
Vaccination Centre

Distribution of Food Basket
to Employees

UEM Edgenta Ramadan
Programme

Food Basket Programme
with PPR Pantai Ria, Pantai
Dalam, Selangor

Malaysian and non-Malaysian international travellers arriving in Malaysia from high-
risk countries are required to wear the e-Bracelet for home quarantine. This allows
for real-time monitoring through the HQMS. Integrated with GPS technology, it will
trigger alerts and notify authorities of any violations.

UEM Edgenta repurposed its learning centre into a private COVID-19 Assessment
& Vaccination Centre for adolescents and booster vaccinations in partnership with
ProtectHealth, MOH and U.N.I Clinic.

We supplied food baskets worth RM200 to employees who were affected by
COVID-19 as a way of showing our concern.

To lighten the burden of the community during the pandemic, UEM Edgenta carried
out its annual Ramadan programme to enable Asnaf families to celebrate the month
of Ramadan during COVID-19. We distributed /ftar packs at the Ar-Rahah Mosque
located in Pantai Dalam which benefited 400 Asnaf recipients for a week.

As many communities around us were impacted by COVID-19, we distributed 300
food packs to B40 families residing in PPR Pantai Ria in Pantai Dalam, Selangor,
which was one of the areas affected by the Enhanced Movement Control Order in
July 2021.

Our organisation will continue to make improvements to ensure its initiatives for sustainability and community investment
are in alignment with our Corporate Responsibility Policy. Moving forward, UEM Edgenta will commit to:

» Contribute to the development of the local community to create a positive socio-economic impact
e Continue in our commitment to support local communities under B40 groups through various community engagements

and programmes

* Strengthen our support for education for all - particularly in STEM initiatives, schools and university programmes

* Reinforce efforts in creating impactful community programmes through collaborations with non-governmental
organisation and local community members

» Evaluate our physical volunteering programmes and explore online volunteering initiatives in view of the COVID-19

pandemic
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BOARD OF DIRECTORS’ PROFILE

DATE OF APPOINTMENT TO THE BOARD:
24 May 2019

BOARD COMMITTEE MEMBERSHIP:

BIC

Member

PRESENT DIRECTORSHIP(S) IN OTHER PUBLIC
COMPANIES:

¢ Reach Energy Berhad (Listed Company)

TAN SRI DR. AZMIL KHALID

Independent Non-Executive Chairman

¢ Doctorate of Science (Honorary), University of
Hertfordshire, England

¢ Master of Business Administration, California State
University, Dominguez Hills, United States of America

QUALIFICATION:

¢ Bachelor of Science in Civil Engineering, University of
Hertfordshire, England, and Northrop University,
Los Angeles, United States of America

ABOUT:

Tan Sri Dr. Azmil began his career with a United Kingdom
company, Tarmac National Construction. Upon his return
to Malaysia, he worked for Trust International Insurance
and Citibank NA.

He was the President and Chief Executive Officer of
both The AlloyMtd Group and ANIH Berhad from

April 2011 to August 2017. He joined MTD Capital Bhd in
1993 as General Manager of Corporate Planning and held
the position of Group Managing Director and

Chief Executive Director in March 1996 before assuming
the position as Group President and Chief Executive
Officer of The MTD Group from April 2005 to April 2011.
He was also the President and Chief Executive Officer of
MTD Capital Bhd’s listed subsidiary namely, MTD ACPI
Engineering Berhad and was also the Chairman of

MTD Walkers PLC, a foreign subsidiary of MTD Capital
Bhd listed on the Colombo Stock Exchange in the
Republic of Sri Lanka.

He is the Chairman of the Board of Reach Energy
Berhad and Cenviro Sdn. Bhd.

DATE OF APPOINTMENT TO THE BOARD:
1 July 2020

BOARD COMMITTEE MEMBERSHIP:

NIL

PRESENT DIRECTORSHIP(S) IN OTHER PUBLIC
COMPANIES:

* Opus Group Berhad

BOARD OF DIRECTORS’ PR