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Mizslon Staterment EMNCORP MISSIOMN
& Core Values

CreangYalue for all i sakeholders

EMCORP CORE VALUES

Superior Quality

Everything that Encorp does or provides for intermal and exernal custemers will be of
superiar quality based on 'Wioarld-Class standards,

Value Foousad

Emcorp 15 value focused — all our activites ane geared towards cresting value for the
S ERnIZATIaN.

Innavativae

InFravation |3 the apiric of Encarp — prometing creativitg, personal discovery and grawth,

Dynamic

Emcorp will contmue o bead and be ahead — prosetively sdapting vo the changes of the
exner il ervironment 1o sdvanoe our competitve pasiton by buildng on cur strenghs,
Integrity

Enauring that Encorp employess set and operare with invegricy and be guided by whart is
ethical and right for SUr customers.

People Orlented

Peophe are central o the success of Encorp — we create 3 dynamie and Indpiring
envirenment for their growth,




Group Financial
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Share Performance Charg ENCORP BERHAD
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EMCORP BERHAD

Enfari 5dn Bhd

Encorp Construct
Sdn Bhd

Encorp L&M Precast
Sdn Bhd

55%

Encorp Systambilt

Subsidiary Company

Emfari Sdn Bhd

Great Wall Mastic Industries
Berkad

Encorp Spstembilt Sdn Bhd

Encorp Construct Sdn Bhd

Encorp L&H Precast Sdn Bhd

Sdn Bhd
Fercentage

200 2001
100% 100%
1o0%

100% 100%
100% 100%
55% 55%

Great Wall Plastics
Industries Sdn Bhd

100%
100%
Princioal Activi
Inrestmeent. holding
Manufacturing & marketing of
plastic film padaging products
isgn. Construct & Complets
1, units of apartments as
teacher's quarters
Property construction

General contracting - dormant

Mace of

INCorporation

Malaysia

Malaysia

Malaysia

Malaysia

Malaysia

Corporate STructure
as at 26 April 2004
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DATO' MHOHAMAD NOR BIN HOHAMAD

Chairman
Mon-independent, Exeoutive Direciar

Dare’ Mohamead Mor (Malsysan, aged 71} was appeinted 1o the Board on |6 April 1001, is the
Chalrman of Encorp Berhad,

Heaving had distinguished rodas spanning In both private and public secters, the former Senator was
thia Chalrman of Lembaga Padl & Beras Megara. Bark Utama Malaysia Berhad and Umma Banking
Group Berhad, He also had served a5 3 membar on the boards of SEDC Trengganu a5 well a5
SEDC Sarawak te name @ few,

Dare’ Mohamad Mor 15 3 fallow of the Instioune of Chartered Accountants in England and Walas.
He was a founding partmer of the acoownting firm, Hanaflah Rasan & Mohamad in 1264, and held
senlor pesitons In tha firm, culminatng as Chalrman (n 1920 unil ks redramarnt from practice in
| 9154,

A presant, Date” Mobamad Mo 5 also the director of DRE-Hicom Barhed, ME Land Holdings
Barhad a coundl member of Malaysian Instome Devedopment Board (MICW) ard & member of tha
Board of Trustes for Malaysian Universicy of Sdence and Technology (HLUST),

Hi |5 deemed Interested in the Company by virtue of ks 50% shareholding in Lavista Sdn Bhd,
majer sharehaider of Encorp Barhad. Ha has ne famdly relatonship with any Directer andfor

major sharehodder, and dees not hava ary confict of interest with the Compary, Date’ Mohamad
Mor has not Bean convced of ary offence ovar tha last |0 pears.







DATUK (DR) TING DING ING

Independant, Mor-Exnotive Do
Chainmamn of the Audlt Commifres
Menber of the Mominotion Commities

Dasuk {Dr} Ting, (Malaysian, aged 52) was appointed to the Board of Encorp Berhad on | & April
2001,

A chartered accowntant by prefession, Datuk (Dr) Ting began his career in Teuche Ress & Co.in
Aaustralia In 1974, bafore joining Hanafiah Rasln & Fohamad/arthur Andersen & o in Malapsia in
1978 where he sarved in varicus capadties for |3 years. Dandk (Dr) Ting was also the Group
MHanaging Director of conglomarata Calna Mata Sarawak Barhad | 1994-1938), and Chief Executia
Cfficar of Sarewak Securites, Sarasak's first stock-broking company:

Dranuk {Dir) Ting holds 5 Bachelor of Business Degree, majoring In Accounting from Swinkburme
Lindsarsicy of Technology SAustralla, as well as a Doectorata of the Unlversioy (Henars Cawsa) from
the same wniversicy Ha |5 8 mamber of the Malaysian Instoue of Certified Public Acccuntants and
the Malaysian Instiune of Accountants.

Cithsar than the 56000 shares held by him In the Compang, be dees net have any other Interass
in thie Cempamy, He has no family relacdenship with any Director andlce major sharehclder. and
had ro conflict of ingerest with the Compamy, Damuk (D) Ting has neg bean convicted of any
affence over the lass |0 years.







Mon-ndependent, Exnotie Dinoor
Member of the Remuneration Commities
Menmber of the Audtt Commiftes

Efeida {Malaysian, aged 2| was appointed 1o the Board of Encerp Berhad on 16.4pril 2001,

She |5 alse the Bmoutve Director of the Certre For Advanced Design (CEMEFADY, 3 leading art
and deslgn education estabiishment Sha |5 8 director of Encor p Systembillc Sdn Bhd Encorp
Construct Sdn Bhd, Encorp: Must Sdn Bhd. Must Ehsan Developmant Sdn Bihd and Matseven TV
Sdn Bhd, cparater of Malaysian talevision station, nov?, She holds ne other directorships in amy
ather pulblic sted company,

A Bachelor of Fine Arts degres holder from the Parsens Scheol of Dresign, Mew Fork, shie has
carved her niche Im leading architecmiral firms in Mew Yerk before returning to Malaysia,

She |5 & malor sharehalder of the Company by virtss of har relatdonship with the benafical csnar
of Lavista Sdn Bhd, 8 majer shareholder of Encorp Berhad. She b5 the sister to Mohd Ezra Effendi
bin Mchd Efand| Morwawi. Elalda has not been cormicted of any offance cver the last 10 years,







DATUK FONG OO CHUNG

Mon-ndependent, Mon-Esecuthe Dinector
Chainmamn of the Remuneroton Commitiee
Menber of the Mominotion Commities

Danuk Fong, (Malaysian, aged 54, was appointed 1o tha Board of Encorp Berhad on 16.8pcil 2001,

Cranik Fong is the State Amvorney-General of Sarawak. a positon he has hakd snce Sugust 1938
Preceding to this, he was in private practics (197 — |99} and has held senior positions in varkous
kegal assoctations and bodias in Sarawak, Induding Presidant of the Advocates’ Asseclation of
Sarmwak [ | 283 | 287), membar of the High Cowt Rules Commitoes §{1982- | 988), Chalrman of the
Fuching Pating Appeals Tribunal | | 285- 1932}, and Chalrman of Inguiry Commitiea {1'931-1991),
and a member of tha Kuching Cioy South Counl | | 281- 1951

Danuk Fong graduated with a Bachelor of Laws Degree (Honouwrs) from the Universicy of Bristal,
England and Is a Barrister-at-Law {Lincoin's Innj.

He s currently a director of Sarewak Enterprise Corporation Berhad as well a5 several privame
limiteed -coamipa Rike 5.

Danuk Fong does not have any family relacdenship with any Director andleor major sharehodder and
has n conflet of interest with the Compary, Damuk Fong has not bean convicted of any offence
awer thie last |0 years
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‘Welcome to Encorp Berhad'’s 3003 Anmual Report. On behalf of the Board of Directors, lam
pleased to present the Report for your Company for the past year. In a srapshot, 2003 was a year
of significant change for Encorp Berhad in which the foundations have been laid towards refocusing
of the Company to property development and construction management.

For the fimancial year 2003, Encorp Berbad reported 3 revenue of RFSET. 2T million from the
Group's businesses of property develcpment, construction management and plastics
rrnrn.ﬁl:n,rin:.'l'hi: transdated into a profit before @x of FMI 335 million for the year.

It has been more than a year since Encorp Berhad was listed on the Main Board of Bursa Malaysia
Securities Berhad. . Though we are able to achieve a commendable performance in cur operaticn,
we will continue to endeavowr to enhance on shareholders’ value as the market becomes more
aware of the kind of retwrns we @n generate based on our strength and business prospects in
property development and construction management Among the highlights of 2003 were the
cof porate restructuring exercise, the completion of the teachers’ housing projects and future
projects that the Group will undertake,

Encorp Berhad as an entity, ame about following a corporate restrucuring exercse that imecled
a reverse mhe-over of the listing status of GreatWall Plastic Industries Berbad {GW L. This
exmrcise was the initial stage of an cwerall plan to create a leading crganization with two core
businesses in property development and construction maragement.

Wiz have decided on these two areas of focus to take advantage of the current economic
ervircnment and an aradysis of cur own strengths. Our country’s economic growth continues to
be on an uptrend There is increased consumer purchasing povwer and changes in the demographic
trends indicating further progress of the property development industry. Coupled with the
support from the Gowernment through its varicus stimuus and incentive packages and allocations
for devclopment and housing projects in the Bth Falaysa Flan, the future of the property and
construction sectors remains bright.

Looking at the positve external envircnment, Enconp Berhad is well-postioned oo take advantage
of these plus factors based on owr track-record and the management’s capability built cver the
year in undertaking construction management. This led to a further streamlining of the Company's
cperations and non-core activities,

Corporate Restructuring

Encorp Berhad is currently working on the proposed acguisiion of two parcels of land totaling

233 acres through the purchase of 3 ID0% equity interest in Encorp Must Sdn Bhd for a tol
consderation of FF45.% million which was annownced in 28 Cctober 2003, To-date, we have
received approvals from all relevant authorities for the proposed acquisition. Chur next step is to
seck shareholders’ approval The proposed acquisition will pave the way for Enconp to strengthen
cur property arm and enhance the Company’s earnings through the development of two prime
and strategically located landbanks in KlangValley, located at Section U2 Shah Alam and another at
Kotz Daman=ra. Hence enabling Encorp to venture into the property develcpment sector

Based on recent economic reports and projections, it is anticipated that there will be continuous
improvement in the property sector. This is further erhanced by anticipated improvements in the
everall economic growth prospects, consumer purchasing power and charges in demographic
trerds and the Government's stimulus package which accentuates the property related incentives
such as the hkow transaction costs and change in the interest e regime (lower MOrgAEE rAms
and larger quantum of finandng). Encorp Berhad is seekdng to leverage on the positive growth
cutlook, the incentives offered and the fact that the Government has reported that they will
maintain uptrerd in expenditures in the Property and Construction sector,




The propossd scquisition af Encarp Muse 5dn Bhd will be made possible by the proposed disposal
of Encorp Berbad's 51% stake in GWYPLThe remaining 43% of GWF|, which Encorp Berhad will
continue B hold, will enable ws to capitaliss on the future income stream of GWFl even after it
dispamal,

Plastics Manufacturing

For the year 2003, GWP| recorded a profit befiore tx of FMT.E6 million. GYWPI's foous on higher
value-added products, inereased praduction efficiency and quality. bas maintsined the company as
o of the country's largest integrated plastics packaging films manufscturers.

Construction Manhageament

The big news for Encorp’s construction management division in 2003 was the completion of the
Teachers Housing project. Fhysical works of all | 0,000 wnits of housing, located in |09 bStes in 3
states all over Malaysia, were completed. OF this number, 3,680 units had been officially handed
awer to eur client, the Ministry of Education Mataysia_se the time of my writing this letter, the
remaining units have been handed over, marking the end of this challenging project.

Crverall, the completion of the project has brought a great sense of pride to our team for several
reasans, These include baving successfully undertaken a project of such magnitude, developing and
using 2 new and adaptable pre-fabrication technology, and creating more opportunities far
Bumiputera entrepreneurs, contractors and suppliers with the award of abowt RMI billion warth
of cantracts. More importantly, Encorp Berbad is proud to have contributed to nation-building by
futilling the Govermment’s vision to provide teachers with quality accommodation,

The successiil completion of the teachers’ housing project now means that Encerp Berhad can
leverage on the experience gained in construction management and to use it a5 a platform to
undertaks simitar construction and develapment projects in the future. This is an important
differentiation paint for Encorp Bertiad, and one that we will continue to develap further.

Aleheugh the Teachers’ Housing project is completed, Encorp Berhad will continwe ts reap lang-
term benefits from the stable income stream of repayments by the Gevernment for the nest 36
years, through the concession which was awarded in | 998, This “comfort” of sustaimble eamings
will allow Encorp Berhad to purswe future business options o improve our sarnings base.

The drap in the Groups” 3003 pevenue was mainly attributed o a |ower concession income as
fesvar umits of teacher’s quarters were handed cver to the Government of Malaysa during the
year. The decrease in profit before tax was mainly due to higher inanos costs for the curment
firancial year az borrowing costs attributed to the teachers” quarters that have been handed over
were charged out to the income statement.

Appreciation

In ending, the past year of challenging business environment, completion of the teachers” housing

project and working through the corporate restructuring has been an exciting year for the team at
Encorp. Al the bard work has put cur company on a firmer footing for great things abead.

| would ke to sy “ Thank You™ to the Board of Directors for their wise guidance and direction on
strategies for cur Groug and to the Management and employess of the Group for their

commitment towards the sucoess of any project or goal they put their minds to.And finally, | would
like to thank you, the shareholders, for pour trust in our team YWe look forward to your continued

suppart.

Last year | told sharsholders that our aim is to create 2 mme foe Encorp Berhad as a market
leader in the industries in which we operate, The foundations have besn set, and “the wheels have
been set in motion”, 5o to speak.As the Encorp Berbad team is focused on succeeding in this goal,
we look farsand to greater times shead.

Date' Mohamimad Mor bin Mehammad
Chabrman
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The Beard of Directors recognises the importance of good corporate poverrance and is fully
committed to adopt the princples ard best practices of corporate governance embodied in the
Halaysian Cede an Corporate Governanos (the Code) in achisving the high standards of
corporate governance throughout the Group, with the best interest of all stakeholders in mind.

The Board of Directors bas, to the best of their ability, complied with the best practices and
principles st out in Fare 1 of the Code throughowt the finandal year ended 3| December 2003,
Below are details of how the Group bas applied the principles and best practices in the following
four (4) areas:

| Directors

I Diirectors Remunsraticn:
3 Shareholders: and
4_Acenuntability and Audit

I. BOARD OF DIRECTORS
Cempasition of the Board - Board Balance

The Beard bas nine (F) members, comprising three (3] Executive Directors, six (&) Mon-Execi ithe
Diirecters of whem thres | 1) are independent. Thiz complies with the Bursa Malaysia Barhad's
Listing Recquirement.

All Directars I‘;'nz vast experience in various fields and possess the necessary skills in exercising
independent judgement an the jssues of strategy, performance, resources and standards af

consd et

The three (3] independent directors provide independent views a5 well 25 advice The dear
division of responsibility within the Board is to enwire that the interests of the Groug,
shareholders, emplovess, customers, suppliers and other business assodates are being safeguarded.
Mo individual or wnall group of individuals can dominate the Beard's decision making,

Five {5] board mestings and an annual general mesting wene beld during the financial year ended

3| Drecember 2003, A summary of attendance of the Board for the financial year ended 31
December 2003 is as follows:

#of

:

Mame of Director

Dato” Mohamad Mor bin Mohamad

Date’ Ahmad Fuad bin Haji Hd Ali [Resigned on 15 September 2003)
Datuk: Fong (oo Chung

Diatuke (Dr) Ting Ding Ing

Efeida binti Mohd Effendi

Chew Fong Seng @ Chew Kong Huat

Mohd Ezra Efferdi bin Mohd Efflendi Morwawi
Datuk Dr Zainal Agnam bin Mohd Yusof {appointed on 11 April 2007}
Tan 5ri Datuk Dr Omar bin Abdul ahman (appointed on 17 june 2003)
fech SooAnn (appointed on 18 Movwember 2003)
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Board Fesponsibilities

The Board has full contral cver the business and affairs of the Company and the Group. This
includes responsibility for determining the cverall strategic direction and development of the
Group

To amizt the Board to carry out their duties and responsibilites, the Board has established the
fallowing commitbess b carry out specific foles and responsibilities in complance with the Code.

The Audlt Committes

The sudit Committes was set up with the objective to assist the Board in fulfilling its
respensibilities retating to the financial reparting of the Company and its subsidiaries The
members, terms and mfsrence af the Audit Commitbes is 2ot out on page 50.

The Naminatien Cemmilttes

The Maomination Committes has been assigned with the responsibility for proposing nee
naminess for the Board a5 well as recammending te the Board, directors to fill the s=ats on Beard
Committees. The Cammittes will also delib=rate on the proposed re-election of retidng dirsctors.
I addition, the Committes will evaluate and recommend to the Boand for approval the
appointment. promation, transter, termination of the Chief Execiitive Cifficer, Executive Directors
and Senior Management Team reporting to the Managing Director Chisf Executive Officer.

The Committes also assastes the effectiveness of the Board as 3 whole and the contribution of
each individual directer They will ensure that the training needs of the directors are reviewed on a
reggubar basis and to establish appropriate plans for succession at Board leved as well as at Senior
MHManagement level,

The Committes is to mest at least ance a year. During the finandial year ended 31 December
200G fzuir (4) Momination Committee mestings wers held.

The members of the Momimation Committes are as follows

Mame Designation Directorship
Dratuk Dr Zairal Aznam bin Mobd Yusal

{appointed on 21 Apeil 2003) Chairman  Independent. Mon-Executive Director
Datuk Fang Joo Chung Mamber  Monndependert, Mon-Executve Director
Datuk { D) Ting Ding Ing Membor  Independent, Mon-Exscutive Director

The Remuneration Commitbes

The Remuneration Committes is respansible to establish and recommend individual remuneration
package and benefits for each of the Directors and as well as the remuneration strosctune and
palicy for the Chief Execitive Officer, Ewecuitive Directors and Seniar Management Team of the
Company. The Committee is to ensure that a strong link is maintained between the level of
remuneration and individial performance sgainst sgreed targets as sst by Management The
Committes is alss responsble to review and recommend o the Board the new Employess Shares
Oiption Scheme andlor amendments to the existing Scheme and to consider ather matters as
referred g the Committes by the Board



EHAREHOLDERS
Drlalegue with Sharehoalders and Investors

The Company recognizes the importance of effective communication with sharehalders,
inwestors and public in general. In this respect, the Company keeps sharehelders, investar and
the public informed by announcements, releaze of quarterly fimancial resules, annual repart,
cireubrs and threugh Annual General Meeting.

Annual General Meating

The Annual General Mesting is the principal forum for dialegue with sharsholders. The notios
of Annual General Mesting and Annual Feports are s=nt out to sharsholders at least twenty-
ame (21) days before the mesting. Detail of any special business are included in an
explamatory statement together with the notice of Annual General Hesting g proside full
understanding and evaluation of the matters involved.

Sharehalders are given ample time to participate in the questions and answers session
pertaining to the business activities of the Group.

ACCOUNTABILITY AND AUDIT

Financial Reporting

The Directors aim to present 3 balanced and understandable assecment of the Group
fimncial pasition and prospects. The financial statements for each finandial year and quarterdy
results are prepared in accordance with the Companies Act, |95 and the approved
acoounting standards.

The Audit Committes assists the Board in the scrutinizing information for disdesure b
BSUrE Securacy, adequacy and completeness

Internal Comtral

The Board of Encorp Berbad recognizes the pivotal role of a strong intemal contral system
in keeping the Group on course toward its geals of maximisng sharsholder value. To this
extant, the need for a strong intermal control envirenment has been ingrained ings the
culture of the Group by the Board and the management.

The effectiveness of the Company's system of internal contrels is reviewed periodically by the
Audit Committes

The Groups Statement of Internal Contral (s set cut on page 55

Relationship with the Auditors

Through the Audit Committes, the Group has established a trangparent and appropriste
relaticnship with the Group's Auditors in seeking professional advice and ensuring compliance
with the lw and regulations

The External Auditors alss highlight to the attention of the Board of any material deficiency
pertaining to the system of intermal control and compliance issues of the Compary.




Reamuneration Procadures

The Remuneration Committes recommends to the Bord the remuneration package for each
Executive Director. The Executive Directors will 2bstain from deliberation and woting on decisions
in respect of their own remuneration. It is the ultimate responsibility of the entine Board o
approve the remuneration package of these Directors.

Ramuneration Package

Except for Mon-Exscutive directors wha are paid yearly fees which are determined by the Board
and approved in the Annual General Mesting, the remuneration padkage of the Executive Dinsctors
is recommended by the Remuneration Committes in accordanoe with the Company’s policy and
the practice of other companies within the industry

The aggregate remuneration of Dirsctors for the finandal year ended 311 Diecember 2003 are
categorised into appropriate component as folkow s

in RM"000 Executive Directors Hon-Executive Directors
Saluries and oher rEmUBeratcns 153 244

Feses 43 (]|

Benus & Incertive S -

Benefit in Kind 4 4

Teseal 06 4%

The number of Directors whose remuneration falls into each sucressive band of the following:

Range of Remunaration Executive Directors Hon-Executive Directors
Bedow FH50.000 I &
FUMS0.001 — R 00,000 I -
RANCELCD ] — RUMI 50,000 - -
R0 5000 — RUM20C, 000 = I
RUPE200, 00 | — RUM250,000 - -
RUMT250,00 | — RUIMZ00,000 I -
R0 00 | — RUMZ50,000 - -
Total 3 T




Statamant of Compliance with Bast Practice of the Coda.

The Company |5 commitied o achieying stardards of corporate povermance throughoat the
Group and to tha highess keval of Imegricy and edhical standards in all its business dealings, The
Board considers that it has complied after the financial year with the best pracrices as sex out in
tha Code,

ADDITIOMNAL COMPLIANCE INFORMATION

T comply with the Burs Malaysia Berhad's Reguirements, tha following information 5 provided
Shara Buybacks
Cwring the financtal year, thera were na share buy backs by tha compary,

Options, Warrants or Convertible Sacuritias

Cwring the financial year ended 3| December 2003, the Company did not issue amy options,
warrants and convertibhs securities,

Amarican Deapositery Recelpt (ADR) Or Global Depository Recelpt (GDR)
Programmea

Cwring the financial year ended 3| December 2003, the Company did not spensoer any ADR or
GOR, programme,

Sanctions/Panalties

Thera ware na sancoions andior penalties Impesed on the Company and its subsidivres, Directors
or Management by tha relevant regulancry bodias.

Mon - Audit Fees

Thera ware na nen-sudit fees pald payable 1o the ecmernal auditors for the financial wear, except a5
disclosed in the follcwi ng:

Auditors Services Amount Pald (RM)

Errist & ourg Prefessional Servioes in connecton
with the review of quaterly firancial
SLHLEIEALE 4000

Predfessional Services in connection with

the revies of profiv and cash flow

farecasts and projection far the proposed

acquisitkan of 100% equity interest in Encorp

Fust Sdn Bl and the propesed disposal of 51%

equity irterest in GrestWall Plasie ndustries Berhad | 5000

Predfessional Services in connection with tax planring, 4000
Grand Total 1 58,000




The Compary bad, ina submizsion to the Securities Commission pursuant b a corporate
proposal imeelving the Scheme of Arrangement between Great Wall Plastic Industries Berbad and
its Sharebalders and Encorp Berhad, reported a projected Group Profie Afeer Taxation of RH4345
million for the financal year ended 3| December 3003,

The profit projection was also set out in the Explamtory Statement oo Shareholder s dated 30
Alppust JO02.

The sudited profit after tuation for the year ended 3| December 3003 of RH5.03 million
represents a deviation of RMEE 42 milion as compared o the profit projection. The deviation was
mainky due to the kllowing reasons

(i) Change in the accounting estimate of amartisation af Gaadwill arising from acquisition of
subisidiary from a period of 30 years to 20 years as recommended in MASE ED 2B, Goodwill.

(i) EMects arising from the adoption of MASE 17, Borrowing costs as well as change in the basis of
recognition of conoession income, intsnest incame and concession expenditunes,

(il EMects arigng fram the delay in the handever schedide of the teachers guarter praject and the
approval of final accounts. This shortfall in profit was mainly caused by timing differences which will
b reccuped in the future years

Profit Guarantes
Me profit guarantes was gven by the Company for the finandal year ended 31 Decernber 2003
Haterial Contracts

There were no material contracts by the Company and the Group invabving Directors’ and major
shareholdars’ interests, excegt for the Undertaking Sgreernent dated 28 August 2007 entered
betwean Great Wall Flaztic [ndustries Bhd, Encorp Berhad, Enfari Limited and Livista Sdn Bhd
whersby Enfari Sdn Bhd {2 subsidiary of the Company] and Lavista Sdn Bhd [major shareholder of
the Campany) imevocably uindertake to compensate for the shortfall in the valmtion of Enfar Sdn
Bhd which is RMI30 million for the Proposed Soquisition which was completed on | 7 Apeil 2001

The walient features of the Undertaking Agreement entered between the vendor of Enfari Sdn Bhd
and Encorp Berhad imvelving the Froposed Acquisition ane a5 follows:

{ij the valuation of Enfar as at the date of completion of the Aoquisition, | 7 April 200 [‘Completion
Craee’}, shall not be bess than REI30 million.

(i) the confirmation from the Governiment on the recoverability of the Extension of Time (EOT)
coats shall be cbtsined no bter than |6 My 2003, whereupon the valuation of Enfari o be
uridertaken by the Independent Valuer a5 at Completion Date as above, shall be finalis=d within
three (3) months fFom the above-menticned confirmation and ascertained for the purpose of
determining whether there is any shortall between the final valuation and the Guarantsed
“aluation. The commitment by the sharehelders on the valuation of Enfari Sdn Bhd bas sinoe been
etended for a further twehee (12] months pursuant to the approval granted via the Directors'
Circultar Resalution dated 31 Apcil 2003,

LtilEation of Proceeds ralsad from Corporate Proposal

Me proceeds rajsed from Corporate Froposal were utilied by the Company for the firmancial year
ended 31 December 2003




Ralated Party Transactions

Thera ware na othar relaed party ransactons during the finandal year ended 31 December 3003
excaps 5 disclesed In the Financial Statements

Ravaluation of Landed Propertias

The Compary does not havs 8 revaluton policy on landed propertas

AUDIT COMMITTEE REPORT

The Board of Cirectors is pleased to present the report on tha Sudt Commimes and its activites
for tha financlal year anded 21 Docember 2003,

Mambars of the Audit Committes

Canul {(Dir) Ting Dirg Ing (Chairman, Independant, Mon-Executive Director]

Datule O Zairal Aznam bin Mohd Yusof (Member, Indepandent, Mon-Executive Cirector)

Tam Sri Datuk: Cr Cimar ke Abkdul Rahean (Member, Independent, Mon-Essoutive Director)

Efiakda bt Mohd Efand| {Mamber, Mon-Independant and Executive CHractar)

Tarms of Refarence

POLICY

It s the policy of Encerp Barhad oo asmblish amAud i Commities to ansure that (remal and
exarmal audic functions are propery conducted, and that audit recommendations are being carried
aur effectivaly by #ll subsidiaries of the Group,

OBJECTIVES

The cbjectives of this policy are:

{a} e comply with Chapter |5 of the Listng Peguirements of tha Bursa Malaysla;

(&) to relleve the full Beard of Diregtors from detalled irvelbement in the review of the results of

inerreal and exmernal audic activites, and yet ansure that awdic findings are brought up to tha
highest level for consideration




COMPOSITION OF THE AUDIT COMMITTEE
Hambars

The Audit Commimes shall be appointed by the Cirectoers from amengst thelr mambers {pursuant
1o & rescluton of the Board of Directors) which fulfils the foll csing regunemants:

{a} sheSudin Commities shall be composed of no fewar than thres () members;
(k) & majericy of tha Audit Commities shall ba independant Directors; and
(g} & heast one membsr of the S it Commitee

(3 st b2 s member of the Malaysian Instmoe of Accountants; or

(i} i heis not a member of the Malaysian Instione of Accountants, he must have at least
thres () years’ working experience and:

{3a) b must have passed the examinatens specified In Part | of the | 5t Schedua of the
Accourtants dct 1967 or

(&b} he must be 3 member of one of the apscctions of acocuntants specified in
Part || of tha | st Schedule of the Accourtants Act 1967 or

(il fuldils such other requiremants as prescribed by Bursa Malaysia Berhad,

(iv) if b ks met 3 member of the Malaysian Inssioae of SAccountants, he must have:

(28] a degreaimastersidoctorane in scocunting or finance and &t least threa(d) years
past qualification experience in acoounting or Anance: or

{eb) at least sewan (7] years experience being 3 chief finandal officer of & corporation or
having the function of being primarily respansble for the maragement of the
financial affairs of 8 corporaten

(4] Mo altarnae Director shall be appointed a5 & member of the Sudit Comm lmmes,
Chalrman
The mambers of the Audic Commites shall eect a Chalrman frem ameng thair membars whe
shall b an Independant Director,
FUNCTIONS OF AUDIT COMMITTEE
The fungtions of the Audic Commites are as follows:
{17 revkew thie follcswing and report tha same 1o tha Board of Directors:
(a) with the exmernal sudion, the audic plan:
(bl with the extermal suditon, his evaluation of the system of intermal controls;

fc) with tha exmernal sudian his audic report;




{d}) the assisanoe gven by the employees we the external auditor;

(e} the sdeguecy of the scope, funcriens and rescurces of tha Internal audic functions and
that it has the necessary authority 1o carry Qut its waork;

{f)  the irermal audic programmea, processes, the resules of the Intermal auditc pregramms,
procasses or Investigation undertmken and whether or not appropriate acton is @mhen on
thia recomimandations of tha Internal audic function:

(gl the quarterty resdts and year end firancial s@vements, pricr 2 thea appreval by the
Board of Directers, focusing particulary onc

{I} etanges in or implementation of major accounting policy changes;
(i} significant and wnusual events and
{iil} compliance with accounting standands and other legal requirements;

{h} any related party trarsaction and cerflict of imerest siuaton that may arise within the
Comparny or group Induding any transaction, procedure or course of conduct that ralses
questiens of managament IMegrity;

amy letter of resignation from the dmernal suditars of tha Company; and

whathar there (s reason (supported by grounds) to beleve that the Company's extermal
auditor is neg suitable for re-appoirment ; and

(2} recommend the nomination of 3 person or persons as exemal audioers,
rogether with such cther functions as may be determined by the Board of Directors.
AUTHORITY OF THE AUDIT COMMITTEE

‘Wherevar recessary and reasonable for the performance of its dutkes, the Audit Commimes shall
In accordance with A procedure o be datermingd by the Board of Directors and at the oost of the

Company:

(a) have the authority oo irsestigane any mattar within s terms of reference;

(bl have the rescurces which are required to perform (s dutles;

(c)  have full and urrestricoed acoass to any information pertaining o the Compary:

(dy  have direct commundcaticn channels with the emerral sudirs and person (5] carrying
calt the ingernal audit functhen o actvicy {if any);

(e} chtain independent professional or ether advics; and

(f]  comane mesatings with the e mal auditers, eodudng the atendance of the emecutlwe
mambers of the Audic Commites, whenever desmed necassary,




MEETINGS AND REPORTING PROCEDURES

(2} The fudic Commimes shall mest a4 often &8 the Chairman deemi pecessary but not les
whan four (4) trmes 3 year

(b} noarder oo farm & quorum in respect of 2 mesting of the Audit Commites, the majaricy of
rivermibers of the Audic Commites present ot the meeting must be independent directors.

(2]  The Chairman shall be entided where desimed poropriate, oo fvite Sy person(s) o
reetings of the Audit Commimess,

(d} The Secretary i respondibe for

i} sending aut notees of mestngs and

i} preparing and keeping minuges of mestings.
(& The Audit Commites mesting minwes e 1o be extended o the Board of Directors.
Summary of Activties of the Audt Conmities

Five: (5] Audit Commities meetings were beld during the firmncisl year under peviesy. The serhites
of the Audic Committes were summarised ag foll cws:-

s Reviewsd the gnawsdived finandal results and the announcement far the guartertyfinancl
yeur end resules of the Growp price ve che Beard of Directars’ appreval, pardoulardy on;

- Crerall performance of the Group:

- Prospecs of the Groug; and

- Complance with applicable sccounting standards and cther legal requirermsent
«  Reviewsd the audic repores vegeches wich the esmernal audivars,

»  Reviesed the inernal audic reports peessnted and considersd the significant audit findirgs,
auilit recommendatians and markgement’s responaes i ensure significant indings were

adequanely addredsed by Mankgement.
. Tao diseuss with the eoernsl auditers the sudit plun and seope for the year as well as che
audit procedunes 1o be fallowed,
MHame # of meatings held attendance (%)
Crate’ Ahenad Fuad bin Haji Md Al
(Resigned on 15 Septermber 2003) k| 10a
Cratuk { Or) Ting Diing Ing Ei5 10a
Efeida birti Mobd Effendi Ei5 10a
Cratuk Dr Zairal Aznam bin Mobd Tusaf
(appointed on 2| Apeil 2003} o3 &7

Tan Sri Datuk Or Omar binAbdul Rahman
[appointed on |8 Movember 2003) A, [T




Internal Audit Function
Thia Growp has establishad an Irarnal Sudic Deparmment 1o assiss the Audic Commiltes in
discharging its dutkes and respons bilitas.,

Thei main rede of the Irmermal Sudt functien |5 to review the effectiveness and efficiency of the
sysem of internal congrels, The Internal Sudit fncton covers and is not confined 1o the following

«  Raviewing Objectives and Activitias
Review with Fanagement the cperational activides and ensure the prindpal chiecthas
are aligred to overall company’s oljectives.

+  Evaluating Risk
Ideneify all auditable activitkes and relevant risk factors, and o assess thair significance.

- Confirming Information
Research and gashar Information that is competans, factual and complate,

' Analysing Oparations
Anatyse and emmine that oparatens are affectia,

«  Previding Assurance on Complianca

Prowide assurance on compliance with statutcry reguiremsants, laws, company pollces
ard gulchlings

«  Recommending Intarnal Controls
Recommend appropeiate controls oo overcome defickendas and e enhance compary

Dperatons

«  Assuring Safeguards
Evaluate proceduras in place 1o safepuard company's assets,

« Consulting and Facllitating
Agsist Maragamant In establishing a proper risk managament framework, assessing risk
ardl mienltcring the effectivenass of tha risk management programme and ansuring the
adequacy of the internal contrel system,

STATEMENT OM INTERNAL CONTROL
Introduction

The Swatement of Internal Controd |5 mada pursuant o Paragraph 15,27 (b} of the Listing
Peguiremant of the Bursa Malaysa. The Board of Directors ks commimed 1o maintin a sound
system of Internal contrel to safeguard shareholders” irvestments and the Group's assets.

Rasponsibility

The Board of Directors acknowledgas the iImpormance of sound internal controls and rsk
management pracokoas owands achieving good corporame governance, The Board affirms (ks cwarall
raspongibliny in maintainirg the Group's system of inoermal contral and risk maragament, and for
rewkavwing the adequacy and Integrity of those systems. Dua te the limitatons that are Inherant (n
ary srstem of Intermal contred, such systems are designed 1o mitigate rathar than eimirate the
risks that may Impads the adhievement of the Group's business chipctives Accordingly, thase
syEems can provide only ressonable and net obsolene assurance againss matarial missmtemsant or
lcss,




Existing Control
The key elemants of the Group's system of Intarmal control are a3 follcws:

I, There is an erganization structure thar defines ines of responsibilicy and delegation of
awtharity,

L Eey functons such as finanos, corporate and legal mamers ana controlled centrally

1. There is stratege planning and annual budgating precess, The Board reskews and approves
the arnual budgats.

4, scoul performance |5 Baing menitored agalnst budget on a menthly basls, Amy major
vanances need oo be (mestigaved and explained,

5. Thefwdic Commities will reves the quarterty results te ansure the financial resuls are
prepared in accordance with the applicable approved sccourting standards 50 45 ©D presant 3
wrue and fir view of the financial pesidon of the Group

& Poliches and procedures of most operating units within the Group are decumented in the
Group pelicies and procedures manuals

7. Thia Executve Commimes (EXCO) comprisas four (4) members iInvolving the Directors and
Senlor Management who mest as and when necessary with all operating units head oo
consider financlal and operational issues of the Group as well 35 ary management propass|

by the operatng units,
Further Efforts

The Beard of Directors has set up the interral sudic department 1o assure the sdequacy and
Inmegrity of the irtarnal contral systam |5 In place and t@o assist cha Audit Committee e carry out
its durtkas and respons blites.

A Riske Management Dhepartmant was 58 up during the year 1o ensure contnung assessment of
significant risks for tha Group.An enterprise risk maragamant framework has bean approved afer
thia firancial year end by tha Beard, The risk assessment exercise was carried cut for the hoelding
comgany and will ba roliad out to the ather subsidiaries of the group

Canchusion
Based on the abowe, the Board Is of the oplnken that the state of the Group's ingermal contral (s

satisfactory and has not resulted in ary matertal losses or contnpencias that would require
dischasure in the Growp's Annial Raport,
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This stavement is prepared as required by Paragraph | 5.27)2) of the Listing Requirement of the
KLSE

The Diirectors are required v prepare finandal stavernent which gives owe and fuir view of the
atate of affairs of the Group and the Company a3 at the end of each finandal pear endesd.

In preparing these finandal staements, the Cirectors by |

I.  adopted appropeiste accsunting poliches and applied them consistenty.

2. used reasonable and prodent judgments and estimations.

3 ensure that applicsble approved sceounting standards have been fallowed: and

4. prepared the fnencial scatements on the gaing concern bazia

The Directors are responsible for ensuring that the Company maintking accounting reconds that
diselose with reasonable aceuracy the financial pesition of the Group and the Company; and which
enable the financal soarements comply with the Companies S, 1965

The Directars have general responsibilives for taking sudh steps thar are reasanably svailable o
them o safepuard the sssets of the Group, and o prevent and detect feaud and other

iFregulirities.







DATO' CHEW KONG SEMG § CHEW KONG HUAT
Mon-ndependent, Mon-Esecuthe Dinector

Drare’ Cheerwe, (Malapsian, aged &4 was appointed o the Board of Encorp Barhad on I December
2007

A fermer Managing Partrer (1990 — 1996} of acocuntdng firm Ermst & voung In Malgysia, Dane’
Cherw has cver 30 years of experience In the accounting profession, covering a variety of
industries from banking ard firancial instioutien, tmiber, manufcuring, rading and forelgn
inpastment.

He is & Fallcs of the Insthune of Chartered Accountants in England and Wales, member of the
Malaysian Instouse of Cartified Pulblic Acccuntants and member of the Malaysian Instione of
ACCounTants

Crare’ Cherwv 15 currenithy a director of Petrenas Gas Berhad, Perronas Dagangan Barhad, Industrial
Concrane Products Berhad. Jays Jusce Stores Barhad, Hong Leong Propertes Bhd, PEA Heldings
Bhd. Saraeak Enarprise Conporaticn Barhad and sevaral private lmited companias in Malaysia,

Drare’ Cheirw has nex family relationship with amy Director andfor majer shareholdan ner amy
conflicx of iInterast with the Compary, He has not been comicued of ary offence cver tha last |0
years,







MOHD EZRA EFFEMDI BIN MOHD EFFENDI NORWAWI
Mordndependent, Mon-Esecutive Direcior

Mahed Ezra, {Malaysian, aged 16) wis appointed to the Board of Encorp Berhad on 28 January
03, ared assumied the position of Group Chief Executive Officar of Encorp Berbad on an acting
capacity on | May 2000, Ezra relnguished the positien on 28 Oorobar 2003 and remained as Flon-
Executive Cirector,

Fehd Ezra is currerthy the Exeoutive Chairman of Encorp Systembilc Sdn Bhed, 3 director of
Encorp Construct Sdm Bhd a3 well as sewaral ather private limioed companies. He hodds ne other
directorships In any cther public listed company,

Ha graduated with a Bachelors of Arts (Honours) degrea In Business Studies from tha Unlversicy
if thiaess of England, Bristal,

Hu I3 deierned interested (v the Comipany by virmue of his reladonship with banefictal cwner of
Lewista Sdn Bhd, & majer shareholder of Encorp Berhad, He is tha brochar to Efelda bingd Mohd
Efferdi, He has not entered irmo any transaction which has 8 conflict of inarass with the Compang
MMehed Ezra has nt beam conwdced of any cffence over the last |0 pears.







DATUK DR. ZAINAL AZNAM BIN MOHD YUSOF

Independant, Mor-Exnotive Do
Member of the Audit Commiites
Chairmazn of the Mamimetion Commibftes

Dtk Dr Zainal Aznam, {Malaysian, aged &0) joined the Board of Encorp Berhad on 2| April 2003,

Crank D Zalnal Aznam has kong been invobwed In varicus eading economic research and policy
development departments and panels in the country, He was tha former Deputy Director-Ganeral
af the Institute of Strategic and Internatenal Soudies (1515), Deputy Directer of the Malaysian
Institwee of Boonomis Rasearch {FIER ) Adviser in Econemics at Bank Megara Malaysa, and spent
niearhy 20 years In the Econcmic Manning Lini (EPU) of the Prime Minksters Department.,

Cramik Dr Zalnal Aznam has also been actve In the academis fiekd, serving on boards and teams at
Harvard Univarsicg Feds Linversiog Kereo Instwie for Imematkonal Economic Pelicy He wasa
Wigitng Scholar 3t the Harvard Instioute for Interrational Develcpmant (HIID), Harard L)
Curranty, Dotk Dy, Zainal Aznam s involvad in parels at Universid Kebangsaan Malaysia and
Lindwersicy of Makya, and 15 an Adjunct Professor &t Universid Uara Malarsia

Hi has a Bacheler of Sclence degree In Boonamics frem Quean’s Linversity, Mortharn Irdand, a
Masters degres Im Development Econamics from Unlversity of Lelcester and a Doctorate (n
Ecencmics from Chdord Linfvarsioy, LI,

Cramik Dr Zalnal Aznam’s currens directorships In public-listed companies include HEBC Bank
alaysia Berhad Einm Kellas Berhad and Permedalan BSM Berbad,

Cramik D Zalnal Aznam has no famidly relatonship with any Director andor majer sharehokder,
ner any conflict of interest with the Compary, He has not been corvicted of ary offence cver tha
last 10 years,







TAHN 5RI DATUK DR OMAR BIN ABDUL RAHMAN

Independant, Mor-Exnotive Do
Member of the Audit Commiites
Menmber of the Remunaration Comsmities

Tan Sri Datuk Dr Omar (Malaysian, aged 71} was appointed 1o the Board on | 7 April 2003,

A, praduate inVeterinary Sclence from the Unarsiog of Sydneg Australia and a Dectorate in
Philoscphy from Cambridge Linkversicg, UK. be startad his professional caresr In 1960 in vaterinary
resaarch, In 1984, he was appointed the Sclnca Adviser Inthe Prims Mnlksoer's Departens and
in thi capacity, he served on a number of national commitiess induding the Matonal
Drevabopment Manning Commities, the Madenal Coundl for Scentfic Research and Development,
thi Matkenal Infermatkon Technology Councll and the MNatkonal Telecommunicatien Councll among
some of the notable positiens in the area of sclence, research and policyg

O the International scene, he served on the United Maten's Coundl for Sclence and Technclogy
for Devalopment. He |5 the current President of the Fedaration of Aslan Sdentific Academias and
Socketies (FASAS] and the faunding and currant Chakman of the Commorwealth Parmmership for
Technology Maragamant (CPTH), the Founding Fallow of the ldam i Academy of Sdences and a2

Fallow of the Third Warld Acadamy of Sclences.

He |5 currensty a director of Encorp Berhad and the Chalrman of tha Board of Katra Industrias
Berhad and a trustea of the Malaysiam Linkversicy of Sclence and Technalegy (MUST). Ha 5 alsa tha
Executive Chalrman of Eumpuan Medal Pardana Sdn Bhd,

Tan Sr Datuk Cr Omar dosas nes hava any family relationship with any Directer andior major
sharehclder and has no conflict of Interest with the Company. Tam 5ri Datuk Dr Omar has not
been convicted of any offerce ever the last |0 years.







Fech, (Malgysian, aged 42} |eined the Board of Encorp Berhad on the |8 Movembar 1002 and
appointed a5 the Group Chief Exscutve Cifficer In an acting cipacsy on |8 Movember 1003,

“tech Is & mamber of the member of the Malaysian Instwe of Cartified Public Accountants and
thi Malaysta Instioute of Accountants sinca 1988 He has worked in public accountdng firms bath in
audit and consulancy capadty for more than |2 years, This includes Ermsx & Yeung Lendon and
Prica'aterhcuseCoopers In Malaysia During his tenwre with tha public scocownting firm he was
irecibvied with the public accountng firms, he was irvelved with companes sich as Therm Groug,
Sima Darty and Kuck Group in Malaysia,

Priar 12 |elning the Encorp Greup, he was an Executive Directer — Financa of FACE Industries
Incorporated Berhad, 3 public company lissed on the KLSE,

“tech has ne Gamily refadonship with any Cirector andlcr major shareholder, nor any confllies of
Iinterast with the Company, He has not been cormicted of amy offance for the last 10 years,
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CHRECTORE" REFORT

The Dirsctors present their report together with the audited financial statements of the Group and of the Compary for the
fimancial year ended 31 December 20003,

PRIMCIPAL ACTIVITIES
The Compary's principal activities are imestment holding and provision of general maragement sipport services.
The principal activities of the subsidiaries are disclosed in Mote 4 to the finandal statements.

There Fave b=en no dgnificant changes in the rature of the princpal activities during the irmncial year.

FINANMCIAL RESULTS

GROUP COMPANY
(RM) (RM)
Profiti{loss) befare tuation 13,359,622 {296,976)
Tacation {8,725,748) {147,266)
Profitloss) for the year 5,034,254 {444,242)

There were na materdal transfers to or from reseryes or provisions during the financial year other than as disdased in the
Consolidated Statement of Changes in Equity.

In the opinion of the Directors, the results of the operations of the Growg and of the Company during the financial year were not
sibstantially affected by any tem, ransaction or event of a materal and unuswml rature

DIRECTORS
The names of the Directors of the Company in offioe since the date of [ast report and at the date of this report are:

Crats"” Mahamad Mor bin Mobamad

Datuk Fong joo Chung

Catuk CvTing Ding |rg

Ef=ida binti Mobd Effendi

Cats’ Chew Kong Seng §& Chew Fong Huate
MHMohd Ezra Efendi bin Mobd Efendi P orwawi

Catuk Or Zaimal Azram bin Mohd Yusof | Appointed an 21104 2003
Tari 5ri Datuke Dr Crnar binAbdul Rakman | Appainted an | 706 2003)
Timsh S Ann |Appointed on 181 1.2003)
Crata® Ahmad Fuad bin Hag Hd Ali {Reggned on 15.09.3003)

CHRECTORE" BEMEFITE

Meither at the end of the finandal year, nor 2t any time during that pear; did there sibdst any armangement, to which the Company was
3 party, whersby the Directors might aoquire benefits by means of the acquisition of dhares in o debertures of the Company or any
other body corporate, other than a3 may ariss from the share options to be granted pursunt g the Employes Share Options Scheme.

Since the end of the previous financil year, no Director has received or become entitled o receive a benefit (other than benefits
included in the aggregate amount of emoluments received or due and receivable by the Directors az shown in Mote 1l to the
firancial statements or the fiked salary of a full-time employee of the Company) by reazon of 2 contract made by the Compary or a
refated corparation with any Directior or with a firm of which be is 2 member or with a2 comgany in which he hats 3 substantial
fimancial inberest, exoept 25 disdosed in Mote 15 to the fnandal statements
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DIRECTORS' INTERESTS

According to the register of directors' shareholdings, the Intereses of Directors in office at the end of the financial year in shares in
the Company and its related corporations during the financal year wore as follows:

MNumber of Ordinary shares of RMI each

At | January Bought Sold At 31 December
1003 21003
2} Direct Interest in shares of
Corporate Shareholder
Lavista Sdn Bhd
Efeida binti Mohd Effendi I - - I
Data’ Mohamad Mo bin Mebamad GO0 * - - SO0 *
* These shares are hedd i truse
b) Direct Invarest in shares of
the Company:
Crarubs D Ting Dirg Ing 545000 - 545004
Dgerned Inverest i shares of the Compary:
Efeida binti Mohd Effandi 143,504,534 - {68, B0 00 74,704,536
Care’ Maohamad Mer bin Mahamad 143,504,535+ - {6, B0, 00 T4.704, 536
% By wirtue of shares of Lavista Sdn, Bhd. held in orust by the Derecror, n

By wirtue of the reltonship with the sharcholder of Lasista 5dn Bhd, Efeida bing Mohd Effendi, Mohd Ezra Effendi bin Mohd Efiend
Morsawi 5 deemed interesoed in shares of the Company to the extient che shareholder has an inoeresc

SIGHIFICANT EVENTS

) Transfer of Listing Status
O % December 2002, GreatWall Plastc Industries Berhad (GYWWPI) became a wholly owned subsidiary of the Company pursuant
to the 3cheme of Armanpement where the entire Bsued and fully paild up capiml of GWWPI were exchanped for new crdinary
shares of RMI each in the Company on the basis of one new ordirary share of BMI each in the Compary for every one existing
ordinary share of RMI each in GWPL
Bursa Malaysia Securities Berhad [Bursa Malaysia) ,on 11 February 2003, delisted GWFI from the Official List of Bursa Makaysi.

O |1 February 2003, the entire issued and paid up capial of the Company comprising 233,508,536 ordinary shares of RM| each
had been listed on Bursa Makysa in place of GVWPL in accordance with the transfer of the listng status of GWP| to the Company

b) Proposed Acquisition of EMSE and Prapaosed Déshasal of G¥P)
The Company had an 28 Ocrober 2003 annocunced the following proposals, which invobe, interalia,

() Proposed acquisition of 100% equity interest in Encorp Must Sdn Bhd (EMSB), which s an investrment holding and property
project maragement compary and its sale ivestment s s TOR equity interest in Must Ehsan Dewveopment Sdn Bl
(MEDS8). from Encorp Group Sdn Bhd (BGSB) for RMA5.96 mllion whers; AMAS million shall be pasd for and on belall of
the Compary by Megastart Sdn Bhd (Megastart) and RM96 million shall be paid in cash within |3 manths from the date of
completion of the Proposed Disposal of GWPI (Proposed Acquisition of EMSE); and



{8} Proposed disposal of 51% equity interest in GWPI to Megasort for RF4S million which consideration shall be sansfied by
Mepastart assuming the Company's obligason to pay RM#5 million to EGSE pursuant o the Proposed Acquisiion of EMER
{Proposed Disposal of GYWPI),

{coBectively referned to as the Proposaks)

Securities Commission (5C) had en 29 January 2004 gramted thesr approval for a waiver to the Compary exempting the
Company from its oblgations to acquire the remaining shares i MEDSE not owned by the Company upon completion of the
Proposed Acquistion of EMS5B under Practice Mote 2.9.6 of the Mahysiin Code on Take-overs and Mergers, |99

Miniztry of Intermational Trade and Industry (MITl) had on 1% February 2004 appreved the Proposed Disposal of GWPL.
Oin 18 March 20, Forsign Investreent Comenittee (FIC) had alse approsed the Proposed Acquisition of EMSE.

Following the receipt of 5Cs MITs and FICs approval, the Proposed Acquisition of EMSE and Proposed Disposal of GWH
remain conditioral wpon the approval being obtained from the shareholders of the Company at an Extraordinary General
Meeting (EGM) to be convened.

The abowe Proposals are expected to be completed i the second quarter of yer 2004,
c] Proposed Private Flacement

Oin 13 February 2004, the Company announced its proposal to implerment a private placement of up to 22.350,853 new ardirry
shares of AM| each in the Company, representing up to |0% of the exiiting issued and pasd-up capital of the Company (Propased
Private Phoement) to phesss to be dentified at an issue price to be determined hter Dapending on the number of plicement
shares oo be issued and the issue price, the gross procesds arising from the Proposed Private Placement will be primarily wsed for
the working capital of the Compary and to acquire further knd bank to enhance the sarnings of the Group in the property
development sector. The Proposed Private Flacement requires the apprecals of the following authorites:

LT
{§ 5C on behalf of the FIC
(= Mm

{w]  Bursa Makysia for che listing and quomation for the placement shares

The applications to the rebeant authorities for the Proposed Privase Placement are expected to be submitted within three
rivanithe fram |3 Pebruary 2004,

OTHER STATUTORY INFORMATION

a) Before the income statements and balance sheets of the Group and of the Compary wers rade out the Directors took
reasonable steps:

{if o ascertain that proper action had been @mken in relation 1o the writng off of bad debts and the making of provision for
doulscful debes and sadsfied themaselves thar all lonown bad debics had been writen off and thar adequate prosesion had been
made for doubthd debos; and

{8} to ensure that amy current assets which were unlleely 1o realise their value as shown in the accountng records In the
ordinary course of business were written down to an amount which they might be expected so oo realise.

by At the date of this report, the Dirsctors are not aware of any circumstances which would render:

{il the amownt written off for bad debts or the amount of the prosision for doubtful debes nadeguate to any substarial
exneEnt; and

{8} the vabues amribuced o currens assecs in the financal smmements of the Group ard of the Company misleading,

c) At the date of this report, the Dirsctors are not aware of any circumstances which bave arisen which would render adherence to
the existing method of valuation of assets or liabdtes of the Group and of the Company misbeading or irmppropriate.
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o
dy At the date of this report, the Directors are not mware of any circumistances not othersise dealt with in this repore or financizl
staremeenes of the Group and of the Company which would render any amoung staced in the finencial scatements miskeading.

aj As at che date of this report, there does not exiss

(i}  any charge on the ass=ts of the Group or of the Company which has arizen since the end of the financial year which secures
the liabilities of ary other personc or

(i} amy contingent Kbility of the Group or of the Company which has arisen since the end of the firencial year.

i Imthe opingon of the Derecrors:

(i no comtingent or other liabdity bas become enforceable or & likely to become enforceable within the pericd of twehe
months after the end of the fimancal year which will or may affect the abilty of the Group or of the Company to mest their
obligations when they fall due, except as disclosed in the finanoal statements; and

(i} no fem, ransaction or event of 2 matedal and wiusual natwre has arisen in the interval beoween the end of the financial
year and the date of this report which is likely o affect substrantially the results of the operations of the Group or of the
Compary for the financial year in whach this report = made.

AUDITORS

The audizors, Brnar & Yourg, bave expressed their willingriess ve comines in office

Zagned on behall of the Board in accordanca with a ressdatlon of the Directars

DATO' MOHAMALD MOR BIN MOHAMAD

TEQH 500 AMM

Kuala Lumpur, Maleysia
Dhares 22 April 2004



STATEMENT BY DIRECTORS
FURSUANT TO SECTION 16%(15) OF THE COMPAMIES ACT, I965

Wie, DATO' MOHAMAD MOR BiM MOHAMAD and YEOH 530 AMM, being two of the Directors of EMCORF BERHAD, do
hereby smte that, in the opimion of the Directors, the accompanying financial smtements s=t cut on pages &4 oo % are drawn up in
accordance with applicable &pproved Accounting Standards in Malysa and the provisions of the Companies Act. 1965 5o as 1o givea
true and fair view of the financal posstion of the Group ard of the Company as at 31 December 23003 ard of the results and the
cash flows of the Group and of the Company for the year then ended.

Sagned on behalf of the Board in accordance with a resoluticn of the Directors

DATO' MOHAMAD MOR BIM MOHAMAD

TEOH 500 AN

Euala Lumpur, Malaysia
Drate: 22 Agril 2004

STATUTORY DECLARATION
FURSUANT TO SECTION 16 16) ©F THE COMPAMIES ACT, I965

L. 5IM GEOK LIMG, being the Odficer primarily responsible for the financial management of EMCORP BERHAD, do solemnly and
sincerely declare that the accompanying financial satements set out on pages &4 w 9% are 0 my opnion correct, and | make this
solemn dechration corscientiously beleving the same to be oue and by virtue of the prosizsions of the Sttutory Declammons Act,
I9ad.

Subscribed and sodeminly declared by the aboveramed
SIM GEOK. LIMG at Kb Lumpur in the Federal Territory
on 12 April 2004,

Bedore me,

Commesssoner for Oaths S1M GEOK LIMG
Sob Al Kau

Mo W35
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REPORT OF THE AUDITORS TGO THE MEMBERS OF
EMCORP BERHAD
(Incorporated in MMalaysia)

We have awdited the accompanying financial statements set out on pages &4 to %9, Thess financial statements are the responsibilicy
of the Company's Directors, Ouwr responsibility is to express an opiréon on these financial satements based on owr audic.

We conducted awr audit in accordance with applicable Approved Standards on Audidng in Malaysia, Those standards require that we
plan and perform the audit oo obmin reasorable assurance abour whether the financal smtements are free of materal missmtement.
An audic inchudes eamining, on & test bass, evidence supporting the amounts and disclasures in the financial smementss, &n audit
also includes assessing the accownting principles used ard significant estimates made by the Directors, a5 well 25 evaladng the
overall presentation of the financial statements. We believe thar our audic provides a reasonable basis for our opinéon,

In cur opinkon:

a) the fmancial statements bave been properly drawn up in accordance with the provisions of the Companies Act 1965 and
apphcable Approved Accounting Standards in Makuysia 3o a8 to give 2 true and fir view of

iy the financial position of the Group and of the Compary as at 31 December 303 and of the results and the cash Bows of
the Growp and af the Company for the pear then ended; and

(i} the matters required by Section |6% of the Companizs Act, |95 to be dealt with in the financial staterments; and

b) the accounting and other records and the registers reguired by the Act to be kept by the Compary and by its subsidiarses hae
been properly kept in aceordance with the provissens of the Act

We have considered the financial satements and the avditors' reporos thereon of the subsidiarkes 25 indicated in Mooe 4 o the
finamoal smoements, being financal saremencs which have been included in the consclidared financial statements.

Wie are sasfied that che financial smrements of the subsidiaries thar have been consclidated with the financial satements of the
Compary are in form and content appropriate and proper for the purposes of the preparation of the consclidared financial
statemnants and we have recessed satlsfctory information and explaradons requered by us for chose purposes

The auditors’ reports on the financial smrements of the subsidiarses were nor subject oo any qualfiaton materizl 1o the
conscldated financial staoements and did nog include any comment reguired to be made under Secoon 174(3) of the Act

ERMET &YOUMG Diate’ Mordin Baharudidin
AF: 0039 Mo, BI7I0E {])
Chartered Accountants Parmer

Kimla Lumpur, Malzysia
22 April 2004



BALAMCE SHEETS
AS AT 31 DECEMBER 1003

GROUP COMPAMNY
mote 2003 20032 2003 20032
RM RM 10 R
Az Restated
PROPERTY, PLAMT AMD
EQUIPMEMNT | 125,797 955 125585972 11 2B55 .
IMYESTMEMT IR
SLIESIDIARIES 4 " . 37 363 BER 330, 004 DO
GOODAWILL 5 171018931 I1B0, 533,071 . .
COMCESSION EXFEMDITURE & 0L 647 128 578, 195.6%] . .
COMCESSION INCDOME
RECEIVARLES T 09, | 4], 244 63305618 . .
CURREMT ASSETS
Invertorses a I 5980, 397 15974195 - -
Trade receivables 9 |57, 743 393 122099303 - -
Oither receivables [[1] &0, 004 T AL5 S5 17,206 58,250
Tax recowerabde 483, 140 131 020 94095 -
Areunt due from halding
commgany 1 - 1556043 - .
At due from corporate
sharehalder 12 1,300 629 . - =
Armcaunt dum from subsidivries 13 - - L TER 18] -
Diepasits, cash amd bank balunces 14 119,857 396 114445 750 51419 r)
2195 974 959 157 64 | 207 | 427 686 58,252
CURREMT LIABILITIES
Shart term borrowings 15 133,82 | 449 1 | 5800000 - -
Trade payabdes 135,653,126 112874563 - -
Oither payables 16 75,795,025 56384618 2379261 FiI 450
Hire purchase papables 17 | 8%, 645 237 BET 1, 185 -
Armcunt dum ta subsidiaries 13 = - - 1457 714
Prosizion for taation 1077 £BZ 126538 - -
346,537,028 A5 413,626 1,389 445 3,180, | &4
MET CURRENT LIABILITIES {50,562,06%) 27ITLTI9 (96 1.754) 3121912
|, 458043, 1B9 | 489 958633 26514965 316,882 088

Tho ocrermarying aeins form on micprol port of the finarcia! walemieni
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BALAMCE SHEETS
AS AT 3| DECEMBER 2003

GROLUP COMPANY
mate 2003 1002 2003 2002
RM RM RM RM
Az Restated
FUMES EMPLOAED:
Share capitl 18 223,508,534 123,508,538 213,508,536 223,508,536
Ehare premeum 103.563,39F 103,563, 39% 103,563,352 103,563,392
Reserve on consolidation AT 824 89T 47 834 897 - -
Remmined profic!
{Accumulared lossas) 2569371 10,659 458 (634,08 ) | 189,840
Sharcholders' funds A, 550, 53T 395,556,183 EFLEERE: 326682088
CEFERRED ARD LOHG TERM
LI&BILITIES
Long term bormowings 15 1036351, 174 I.(B0.82 1 534 = =
Dederred mxation % 20545 195 | 2532, 145 = -
Hire purchase papables 7 556,003 £48.571 T71% =
1057452 65F I 05,408, 350 e -
1458043, 189 | 485558633 A6, 514,545 A6 B03.088

The oroaspanping RATES v S SN SoeT 8 the: [ echof SIneH Enrs.



INCOME STATEMENMTS
FOR THE YEAR ENDED 31 DECEMBER ({3

GROLUP COMPANY
note 1003 1002 1003 1002
RM RM RM R
Az Restoted
Reverue 0 367,273,021 861178721 1,093,430 .
Cost of sales [453,155,717) (776249, 201) . .
Gross profit L4, 1 17, 304 84373510 1,093,430 .
Orther operating income B3E012 L . .
Administrative expenses (11,023,441 (3.343,B4%) 13,380.357) 153,504}
Dther operating expenses {15,033,923) {13.576,220 {B3EF) .
Profit'{loss) from operations 8,895,951 8,618,670 (2953 14) 153,504}
Fnance costs (73,336,330) 45.2%4.411) T .
Profit{loss) before taxation | 13,359,622 19,324,159 [196.976) 153,504}
Taxation 12 (B,315,368) {120,027) [ 147 26h) .
Profit'{|loss) for the year 3,034,254 19,204,232 444, 242) (33,304
Bazicidiluted earmings
per share (Sen) 21 P |23

Tho ocrermparying aeins form on micprol port of the finarcia! walemien
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COMNSOLIDATED STATEMENT OF CHAMNGES IN EQUITY
FOR THE YEAR EMDED 31| DECEMEBER 1003

fp—— Mon=distributoble — Distributable

note Lhare Share Reserve on Retained
Capital Premium  Consolidation Profit Total
RM RM RM RM RM

At fonuary 2002 75,528,703 I73471,299 - 1455226 150,455,278
Profic for the ypear

- prl:'rinl:luﬂ:r reporbed - . . T.EI0, 752 T.EI0TE2

- Prior year adjustrment Fa) = - - 11,593 470 11,593 470
s resmned - - - 19,204,232 19,204,232
Bonus issue of shares 18 &7 975,R33 (&7 975,833) - - -
Issue of shares 1] B0u00E, 000 - - - B, 004,000
Miet loss not recognised

in the Income statement:

-Write off of corporate

ENERCIE B pEnSes = [1.932.074) g g {1.932,074)

Reserve arising on acquisiton

of a subsidizry - - 47,824,897 - 47 824,897
At 31 December 2003 223,504,534 103,563,392 47,824,897 10,659,458 395,554,281
A ! fenuary 2003

- Mg previously reporbed 223,504,534 103,563,392 47,824,897 9,065,930 38392813

- Prior year adjustrment Fa) = - - 11,593 470 11,593 470
s resmned 223,504,534 103,561,392 47,824,897 0,659,458 395,556,281
Profic far the year = - - 5034254 5,034,254
At 3 December 2002 223,504,534 103,563,392 47,824,897 15,693,712 400,590,537

The pocompanging nates fom an iegrol Soct of the finarcial motemens



ETATEMENT ©F CHAMNGES IM EQUITY
FOR THE YEAR ENDED 11 DECEMBER 1003

nate Share Share Accumulated Tatal
Caopiltal Premium Loszes RM
RM RrM RM
At | fanuoey 2003 75528703 1734712599 [136334) 148,863,568
Borus issue of shares 47,975,833 {&7.975,E33) = =
Issue of shares B0,004, 000 - - B0, 04, 000
Mt loss not recognised
in the Income statement:
=Write off of corporate
R e RS = [1.932,074) = {1.932,074)
Loss for the year = s {53,504) (53,504}
Ar 31 December 20032 223,508,535 103,563,392 [ 189,840 326,882,088
At | fanuany 2003 223,508,535 103,563,392 [ 189840 326,882,088
Loss for the year - - (444, 247) (444, 247)
Ar 31 December 2003 223,508,535 103,563,392 (&34, 0B2) 326,437,846

The pocompianying Asies fam on egral ot of the flnarcia! mateamens




CASH FLOW STATEMENTS

FOR THE YEAR ENDED 11 DECEMBER X003

CASH FLOWS FROM OPERATING
ACTIVITIES

Profic!(kess) before mxaton

A dustmeents for:

Drepreciation

Inberest expenbes

Froperty, plant and equipment
werittan off

Gain an disposal of property. plant
and equipmient

Diwidend income

Provisian for doubtiul debrs

Whrite back of provision
for doubeful debies

Amoartisation of concession expendiure

It rest incame

Amaortisation of goodwill an

carsalidation

Operating profitiloss) before working
capital changes

Changes in working capital:

Coneession axpenditune
Inventories

Receivabiles

Halding company
Corporate sharehalder

Payables
Subsidaries

Cash penerared fromd[used in) operatons
Corporate eaercise cxpenses
Imterest paid

Income mxes | paldVrefund

Met cash flow generated fromifused in)
operating aothites

ENCZRP

GROUP COMPANY
2003 1002 2003 2002
RM RM RM RM
13,359,622 19,324,259 {296,976) {53,506)
11,665,175 16000, 9400 B1E9 .
75,536,330 49294411 16650 .
- 5115 . .
{25311) (68.999) - -
. - {1.973,430) .
102,223 14,470 . .
{32427 . ) )
159,583 441 THE6E1BOP . )
(57E.874) {609,279) . .
2,914,140 12,702,491 . )
469,623,715 B50.967,25% {2.220,357) {53,506)
(68,942.449) (240,382,617 . )
{6.207) (4,014,521 . )
[309.919280)  (811,961,536) 41,044 {3,750
- (B4 A54) . )
1,255,414 B, ) )
41,325,061 26,304,947 1656811 {554, 1:30)
- - {1.422,687) 613384
135,336,259 (179,928,932) {3,945, 184) .
- (1,932,074 . .
(L0517 {195.522) {1,650 .
{193,353 252,048 {1.568,07%) .
134,123,379 {181, B04.480) {5.514,927) .

The pocompanging nates fom an iegrol Soct of the finarcial motemens




CASH FLOW STATEMEMTS

F&R THE YEAR EMDED 31 DECEMBER 1003 (Continued...)

CASH FLOWS FROM INVESTING
ACTIVITIES

Furchaze of property, plant and
squUipment

Froceeds from disposal of property,
plant and squipment

Interest received

Dividend received

Acquisition of subsidiary company
met of cash and cash equivalents
aoquired

Met cash (used injgenerated from
ETvESTINg activities

CASH FLOWS FROM FINAMCING
ACTIVITIES

Dirawedown of term loan
Froceeds from issuance of long term
bBorrowing

Repayment of bormowings

Cash and bank balances and deposits
pledged

Releaze of deposits pledged

Hire purchase payables

Met cash [used in)generated from
finanong activities

MET (DECREASE) INCREASE IMN
CASH AMND CASH EQUIVALEMTS

CASH AND CASH EQUIVALENTS
AT BEGINMING ©F FINANCLAL
TEAR

CASH AND CASH EQUIVALENTS
AT EMD OF FINANCIAL YEAR

GROUP COMPANY

1003 2002 2002 1002

RM RM RM RM
{13.4B5511) {146,013} {35.781)
634,069 £9,000 -
1,906,425 2652 133 -
. 9495518 -
{10.945017) 12,070,648 5 564,499
2,400,000 . .
. 169,500,000 -
{120,646, 185) (71,900,000} .
(7.042,345) . .
. £4,513.269 -
{220,530) {75,954) 1,641
{125.309,061) |B2037.315 1,641
{2.130,69%) 12,303,463 51417
12,410,307 106,824 2
10,279,608 12,410,307 51419

The sceermparying asies form on miepral poct of e finarcia! saemiees



CASH FLOW STATEMEMTS

FOR THE TEAR EMDED 31 DECEMBER 1003 (Continued...)

Corsdh o cosh equivalents comprise
the folawing:

Cash depasits placed with:
- liceraed banks
- firancial instinurion
Cash and bank bakinces
Bank cverdrafe

Less: Cash and bank balnees and Deposits
pledgesd

GROUE COMPANY
1003 1002 2003 2002
RM M M R
24,802,755 36,989,890
77476939 63,419,500 .
| 7,177 692 4,035,960 51419
{500,000 - -
119,357,396 I14,445,750 51419
(109077.788) (102035443
10,279,608 |2.410,307 51419

Th: aeesndming seles form on afigrol ot of L findecka! walemient.
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1. CORPORATE IMFORMATION
The Compary's principal activithes are investment holding and prevision of general management support service,
The principal activities of the subsidiaries are deseribed in Mote 4 to the financial stabements,

The Company is a publc limited Eability company, incorporated and domiciled i Mabysa, and & listsd on the Main Board of
Bursa Makaysia.

The registered office of the Compary is located at Leved 2, B-5% Taman S Saraeak Mall, Jalan Tunku Abdul Rahman, %3100
Kiusching, Sarawak,

The principal place of business of the Company is located at Level |8, Visma Masalrn, Mo |, Jalan Tergku Ampuan Zabedah ©HE,
Section 2, #0100 Shah Alam, Selangor.

The number of ermplopees in the Group and the Compamy at the end of the financil year were $83 (3002 523} and 34 (B2
Mill) respectively.

The financial statements were authorised for Bsue by the Board of Dirsctors in accordance with a resolution of the Deectors on
23 April 2004,

L, SIGHIFICANT ACCOUNTING POLICIES
a} Basis of Preparation

The firancial statements of the Greup and of the Company have been prepared under the historical cost convention and
comply with the provissens of the Companies Act, | %65 and applicable Approved Accounting Sandards in Malaysia,

During the fnancial year ended 31 December 2003, the Group and the Cempany adopred the follewing new Malmysian
Accauntng Stndards Beard (MASE) Standards for che firse gime-

MASE 28 - Discentimilng Operatiens
MASE 1% - Employees Bersfics

The adaprien of MASE 28 and MASE 2% have net given rise to any adjustmanms ta the epening balinees of recined prafics
of the prior and current year or oo changes in comparatises,

b Boss of Consalidation

The consclidaved financial starements include che firancial savements of the Company and all iss subsidiaries, Subsidiaries
are those companies in which the Greup has a long term equity nerest and where it has the pewer o exercise contral
awer thie firanelal and oparating poboes fo a5 1o obtin benefics therafram,

Lubsldiaries are consalidared using che acquisition methad of accounting, Linder the scquisition methed of accounting, the
resuilts of subsidiaries soquired or disposed of during the year are included in the consolidated income statement fram the
effective dane of poguisiton oF up o the effective date of disposal a5 apprepriave, The assets and lisbilites of subsidiaries
are measured ag cthelr e values ot the dane of acquisitlon and these vabies are reflected in che conselidated balance shee,
The difference bevwesn the cost of sn pequisitien and the fair value of the Group's share of the net assets of the acquired
subsidiary ar tha dare of acquisisen is included In the consalidared balance sheet as goodwill ar negative goodwilll arsing an
carselidation,

Intragroup cransactions, balinces and resulting unrealized gains are eliminated on conscbdation and the corsolidued
financial srarements reflect exeernal transactions only, Linrealised besses sre aliminared on consalidatien unless costs cannot
b reoowered,

The gain or bkess on dispasal of & subskdiary B the diference berwesn net disposal procesds and the Group's share of ks ne
assets, tegathar with any unamertsed balance of goadwill and excharge diffarences which were not previously recognised in
thie consolidaned incoeme Favement



Lk
1. SIGHIFICANT ACCOUNTING POLICIES (Continuead...)
£} Gpodiwil

Goodwill represents the excess of the cost of acquisidon over the Group's inerest in the fair value of the identifiable assers
and liabdties of a subsidary at the date of acqusition

Goodwill is stated at cost less accumubted amortsagon and mpairmenc losses. The policy for the recopriton and
measurcment of mpalrment losses 15 in aocordance with Mooe o). Goodwill arsing on the acguisison of subsidiaries s
presenced separately in the balance sheet,

Goodwill (s amortsed on a strajghe-line basis over s esdmated useful life of 20 pears.
d} Investments i Subsidiores

The Compamy's investments in subsidiarics are smted ac cost less impairment besses The policy for the recognidion and
measurement of impairment losses is in accordamce with Mote 2{o).

On disposal of such ireesements, the difference benseen net dispasal proceeds and thelr carmying amouwnts & recognised in
thi: Incomes statement.

&) Property, Flant end Equinment and Deprecation

Property, phant and equipment are smaed at cost less accumulated depreciation and impairment losses. The policy for the
recogrition and measwrement of impairment besses is in sccordance with Mote 2(a).

The frechold lnd of 3 subsidiary has not been revalued since it was first revalued in 19%5, The Directors have not adopred a
policy of repular revabuations of such assets As permimed under the transiional provisions of AS 16 (Revised Property,
Mant ard Equipment, chis asset continues o be smred at s 1995 valuadon.

Frechodd land is not deprechted. Deprecadon of ather praperty, plant and equipment is provided for on 2 stralphe lie basis
o wrine off the cost of each asset o its residual walue ower the estmated useful Ife at the following annual aoes:;

%
Factory buildings and warchouse F
Commercial office space ¥
Planit, machanery and equipment F5-10
Motor vehickes 20
Oiffice equipment, furniture and fiezings 10-20
CHfecm rencrateon e}

Upon thie dispasal of an ttem of properoy, plant and equipment, the difierence between the net disposal proceeds and the
net Carrying amownt i recognised in the income statement.

Ty Concession Expendiure and Bormowing Cosis

Concession expenditure comprise costs incurred in relation to the construction of 10,000 unics of reachers’ quarters, Coszs
comprise direct building cost and related expenditure common to the whole project inchuding interest incurred relong to
fimancing of the expendioure.

Bormowing costs atoributable to the construction of the quarters during the penied when acosites necessary oo prepare the
quarters for its intended use are In progress, are capitalised as a component of the cost of the concession expendimure, Such
capitalisation ceases when the quarters are ready for s ntended e



L, SIGHIFICANT ACCOUNTING POLICIES (Continued..}
g} Invenleries

Inverteries are stated an the lower of cost and nec realssble value, Cost s desermined on the weighted average basis, Coast
of finished poods and work-ir-progress inchudes direct maverials, direce labour, other direct coss and appropriage
producson overheads. Mee realisable value represents the estimated salling price less all cests o completen and cests te
b incurrad in marketing, selling and distributlan

by Cash and Cosh Equivalens

For the purposes of the cash flow staremeants, cash and cash equivalents include cash en hand and ac bank and deposics at
call which have an insignifieant risk of changes in valie

i} Ledses

A bemse i5 recopnésed a5 a finance lease i it cransfers subscantally we the Group all the rsks and rewsrds mcldent e
ownership. All ather leases are clossified a5 operating leases,

Aapars poquired by way of hire purchase ore suated ae an amownt egusl v the lower of their G wabies and the presem
walug of the minimum |ease payments at the Inception of the leases, bess accumulited depreciation and impairmen lasses,
The correspanding Babilicy is included in the balance shear a5 barrewings, In caloulating the present value of the minimum
bease payrents, the discount fcver used B che Inveress rate implicic In the besse, when it is precoicable e derermine
otherwise, the company's incramertal borrewing rane is e,

Lonse payrants are apportioned bevween the finance costs and che reduction of the outstanding liabilicy.  Finance costs,
which represents the difference beteeen the tocal beasing commitmerts and the falr value of the asser acquired, are
recogniied as an expense in the income stapemant over the term of the relewant lease 5o a5 to produce & constant perladic
rate of charge an the remaining balance of tha oblipatens for each accounting period.

The depreclaton policy for leased assers |5 consistent with thar for depreciable proparcy, plant and equipment &5 desoribed
in Move e

i} Provision for Libikties

Pravision for Babilivies are recognised when the Greup has & present oblgation as a resulc of 3 pass event and it is prebable
thir an cutflow of resources embodying economic banefits will be reguired vo serde cthe obligatians, and a reliable estmane
of the amaunt can be mede, Previsions are reviesed st each balwnce sheer date and sdjusted te reflect the ourrent besy
estimace. Where the effect of the time vabie of money is material the amount of 3 prevision is the present vabue of the
expendinure expected o be required to sectle the obligaten,

k) e Tax

Inceome tae an the profic oF lags for the year comprlses curvart and deferred s, Current e is the expected amaung of
income txes payable in respect of the xable profic for the year and |5 measured wsing che s rates that have bean eracted
an the balance sheet dava,

Defarred e I8 provided for wing che lisbiliny meshed, on temperary diferences at the balance sheer dace bepseen the mx
bases of assets and liabilives and thedr carrping ameunts in the firanclal savements, In principle, deferred mx labilides are
recopnied for all meable emporary differances snd deferred ) assers are recopnised for all deductible wemporsry
differences, unused e keases and unused e credits to the axpent thar it 8 probable thar meable profic will be awailsble
against which the deductible cemporary differences, unused tax beases and urnsed e credies can be urilised, Deferred tax is
nat recagnised If the emperary difference arises from gocdwill or negative gecdwill or Trean the inial recegnicien of an
asget or labilicy in & vransaction which B not & business combiration and a1 the dme of the varsacton, afects neicher
accounting prafic nor tcable profie.

Deferred tax is measured ag cha tax rapes thae are expected 1o apply In the persed when the asset is realisad or the laibilicy
i sectled, based on tax rares chat bave been enacted or substamively eracted on the balinee sheet dage, Deferred mx is
recagnised in the income starement, except when it arlses frem a ransaction which is recognised directly i aguicy, In which
case the deferred tex is abo charged or credived directly in equity, er when iv ariges frem a business combinatian thar




1. SIGHIFICANT ACCOUNTIMG POLICIES (Continued...) ENCW
Kl
is an acquisition, in which case the deferred tax is included in the resulting goodwill or negatiee goodwill.
I} Employee Benefits
1} Short term benefits
¥Wiages, salaries. bonuses and sooal security contrbutions are recognised as an espense in the year in which the
asgocmved services are rendered by employees of the Group Short term sccumulating compensated absences such as
paid anmual bmave are recognised when services are rendered by employees that mcrease their entidement o futere
compensated absences, and short term noneaccumulating compensated absences such as sick leave are recognised when
the abzences ocour

(m} Defined contribution plans

Az required by bBw, companies in Malaysia make contributions to the state pension scheme, the Employees Providenc
Fund {*EPF"). Such contributions are recognised as an expens= in the income satement as incurred.

[m]} Equity compensation benefits
The Encorp Berhad Employes Share Option Scheme ("E305%) allows the Growps' employess to acguire shares of the

Comparry. Mo compensation cost of obligation is recognised. When the options are exercsed, equity is increased by the
armeounit of the pracesds receroed.

m} Aevenue Recogmition

Fevenue is recognised when it is probable that the economic benefits associated with the transaction will fiow to the
enterprise and the amount of the revenue can be measured reliably

(1} 5ale of goads

Rewenue relating to sale of goods is recognised net of sales @mwxes and discounts upon the transfer of rsks and rewards.
{5} Dividend Income

D¥sidend imcome is recogrised when the right to receive payment is established.
[m} Concession inoome

Concession mcome is recognised when the significant risks and rewards of cwnership has passed upon the completion
and handover of each unit of the teachers’ guarters to the Government

Fursuant to the Privatisation Agreemenit. the concession income i payable by the Gowernment from the completion and
handiover of each cluster of the t=achers’ guarters up to the end of the concession period (“the residul concession
periad®). Accordingly, the Comparry is compensated in the form of interest as a result of the extended repayment pericd.
Imterest mcome is earned over the reskdual conceszion period as desoribed in Mo 2{m{iv).

[re} Irterese Income
Interest mcome from the concession is recognised on an accrual basis using the sumeodedigits method
All ocher imterest income is recognized in the Mcome statement on an aconaal basis

[w} Managemsnt fee

Management fee is recognised as and when the services are performed.



L. SIGHIFICANT ACCOUNTING FOLICIES (Continued...)

nj Foreign Corenciss
Transactions in forelgn currencies are mitally recorded in Ringgn Malersia an raves of exchange riling ac the date of the
wransaction, At exch balance sheer dave, foresgn currency monetery items are transliced inve Ringeic Maleesin an exchange
rates Fuling an that dave. Man-menemary items inicially densménaced in forelgn currencles, which are carvled at historical cos

are transhaned using the histesical rave 43 of the dae of sequisison ard non-manetery ams wheth sre carried ae fair value
are pranslated using the exchange rate that existed when the values were devermined,

AN exchangs Fate differences are taken to the Interss statement,

The principal closing raves used fer every unit of foresgn currency ruling ac the balance sheer date wsed are a3 follows

1003 1001
RM R
| LIS Dhallar 380 380
| Sanpgupore Dollar 13 2,19
| Boruned Ciollar 11 -

100 Thai Bahe 955

o) fmpairment of A5

At ench balance sheey dae, the Group reveews the carrying armeants of it assets o deerming whedher thare is ary
indecation of impalrmant. |f ary such indication axists, Fnpeirment |8 meassad by comparing the carrying vabies of the
agsets with their recoverable amounts, Pecoverable amount B the higher of net selling price and value 0 use, which is
rivecas e by reference to discounted fumire cash flows,

An mpairmens less 18 recognised a8 an expenge in the mcome saement inmediately. Reversal of npairment losses
recopnised i prior yesrs B recorded when the impairmen losses recognised for the asser no bonger exdst or hiee
diecreasad,

pi Fingncidl dnstramens

Financial instruments are recognised in the balance sheet when the Group has become a parcy e the contracoasl provisiens
of the nstrument

Financial instrureenes are classified as liabiliies or equity In accordance with the substance of the contrectual aFrangemant,
Ineerest, disidends, guins and losses relating vo a fnancial instrumane classified as a Babilicy, are reported a3 espense or
income, Distibutions we helders of firancial instruments clssified a5 equity are charged derectly o equity. Firanchl
inprruments are offses when the Growp has a legally enforceabls righa po offser and intends 1o sesle either on & neg basis or
1o realise the assen and sele the Babilicy simultarseausly,

1) Trade and Ocher Recaivabhs
Trade and other receivables are carried an anticipared realisable walses, Bad debes are written off when sencified. &n

estimate s made for deubcld debts based on a review of all outstarding armounts &5 at the balance sheer date,

{ii] Concassion Income Receivable
Concession income recaivable | carried at ancicipared realisable valees, Bad debrs are written off when sdencified. &n

estimate s made for deubrid debts based on a review of all outstarding armounts &5 at che balence sheer dare,

{iii] Trade and Crcher Payables
Teade and athar payables are staved on cost which is the fair walue of the consideration e be pabd in the futune for poads

and services recaived,




1. SIGNIFICANT ACCOUNTING POLICIES (Continued...) ENC%RP
[iv) Equity Instruments

Oirdirary shares are chssified as equity, Dividends on ordinary shares are recognised in equity in the period in which
they are declared,

The ransacton costs of an equity transaction, are accounted for as 2 deductdon from equity, net of tax  Eguicy
transaction costs comprise anly those incremental external coscs direcely amributable to the equity transaction which
would otherwise have been avolded.

{w) Bormowings

AkBal Bichaman Ajd Mowes and imterest bearing bank loans are recorded at the amownt of proceeds received, nec of
TrRNSACTIoN COss,

Borroewing costs derectly attribumble oo the aoquisidon and consoruction of developmeent propercies and property, plant
and equipment are capitalised as part of the cost of those assets in sccordance with Mote 2ie).

Al other borrowing costs are charped to the income statement as an expense in the period in which they are ncwermed.

4 PROPERTY, FLANT AND EQUIFMENT

Factory Brant Office
bulidiogs Commertial machinery epwlpment,

[Freafadad afid affies ad Matar farmirare ofiilee Tural Tadad

aRcLI® T wariholin apsrcn e lgpmant viluitds  and {IEHng: FelowFLan 2043 Iool
L] i i =ad 4]

COST BM A RM L]
Ap | oeary 1003 RIS0ETD  S0FIRPES 1756750 116255953 LEIEN: -] [3: il 24045 B P07 5 PLIGLTE
Arbing drom acguistken of wibabl ey - - - - - - - - ITETI0S2D0
Aaldfiem . [EETY L] = I ESOETA 5508 | 45, T4 = 13 4E8 316 146,01 ¥
Copowhdwrice o - - - T [ feke Ul 4. By - (T2EE1 3} 171514}
B 3| Dhisambsar 1300 P140070  #0.0%19%4 ITSATED 127808 854 Afany & 9BE 1T DAL AT VT ARL OB DB RET OS5
ACCUMULATED OE FREC AT MO
Ap | poveary 1003 ‘ 126 ¥ Il ATERIHM 435131 A TR G5 WhVEE  B0TILYIR | ZHEIPF
Arklsg from acquiviken of wbaldbey - - - - - - - - §TARZ402
Charge: for e year - a1aavi TS, 135 BE&T 553 TEI3HE 357 a4 L I4E 11465 175 | 50540
Do parah'vr e ol . w w {rIrall] w | V.0 E [IULE-E 0 (156, 7 (H}
Ar A Dhcm ke 3200 - 4,109,345 IBI.7EE 543004 S4ETS 5 3EL 805 THEIIT  TI9EE45T E031)53F
NET B9 WA LLIE
B 3| Dhisambsar 1300 P140070 B 9EA DY 14T 84 TLATIEE 1515 T8 | P08 Ta¥ | ATREIT 13 7HT S
A 3 Decwmbssr B0 RIS0ETD  ITAELES] ISS0L12F  SBSTSRIT LI¥LETS 2AELISS [ L - IISSERSTL
Do preciwion charged dor paar DG ‘ LI BLETT il AT RES | FL#3 rriRL T . | o0 FaD

(i} Met book vabue of property, plhint and equipment under hire purchase and firance lease instalment amounted o RMB63,. 725
(H002: RM1L08%.759),

(it Dhurirg the yer, the Group acquired property; phnt and equiprnert with an agpresate cost of BM I E485316 of which RME5463 were scquined
by remans of Hire purchase sTmgements,




J. FROPERTY, FLANMT AND EQUIPMENT (Continuad...)

Company
Motor Crffice Total

Cost wvehicles equipment 2003 2002

RM RM RM RM
At 1 Jaruary 2003 = - - =
Additicng 95,509 15,7315 121,244 =
At 3| Decernber 2003 95,509 25,735 121.244 =
Accumulated Depreckation
At 1 Jaruary 2003 = . . -
Charge for the year 5,347 1022 BL3ES -
At 3| Decernber 2003 &, 3587 10372 BLIED -
Met Baok Value
At 3| December 2003 B3, 141 13713 112,855 -

At 3| December 2002 - . . -

Depreciation charged for
pear 2003 = - - =

Met book value of property, plint and equipment under hire purchase arrangement amounted to RME9, |42 (200%: BFHMil).

During the year, the Company acquired property, plant and equipment with an ageregate cast of RMIZ1L244 of which RMBS. 463
were acquired by means of hire purchase armangements.

4, INVESTHMENT IN SUBSIDIARIES

COMPANY
1003 002
Unqu-at:d iares, at cost A R
At | January 330,004,000 3500000, 000
Add: Acquasition during the year = 000, 000
Less: Pre-acquisition dividerd received (&40, 1 32) -
At 3| December 1T A63868 330,004,000

The abowe current year ungquated shares relates to Enfari Sdn Bhd. and Great Yall Plastic Induseries Berbad,




4. INVESTMENT IM SUBSIDIARIES (Continued...) ENC%RE

Bl
Dreczils of the subsidaries are as follows:

Equity Interest

Country Held (%) Principal
Mame of Company Incarparation 1003 2003 activities
Erfari Sdn. Bhed, Malaxysia (L] L] Investment holding
Grear Whll Mastic Indusories Malxysia 100 1040 Manufacturing and marketing of plate
Bzrhiad film packaging products
Subsiciory companies of
Enfari Sdn. Bhd,
Encorp Systemblk Sdn, Bhd, Malzysia 1 L] Concessionaire to build and transfer
teachers” quarters to the Government of
Makaysia
Encorp Construct Sdn. Bhd. Malxysia [} 1040 Property construction
Subsidiory company af
Encarp Construc
Zdn. Bhd,
Encorp-L & M Precass Malzysia 55 55 General contracting
Sdin. Bhd,
5. GOODWILL
GROUP
2003 20032
M RAM
At | January 180,933,071 193,635,554
Less- Amartisatian BII4I40 (12702497
At 3| December I71.008,%31 1B, 933,071

The poodwill is amortsed throuph the income statement over 3 pericd not exceeding 20 years (2002: 20 years),

&. COMCESSIOM EXPENDITURE

SROUP
1003 1002
RM RM
Concession expendicure LA30, 105,839 | 349 4445
Accumulated amortisation (LI27 A58, 701 (771 448,760)

I02.847,128 STH, 195,651




&, COMCESSION EXPEMDITURE (Continued...)

GROUP
Included in concession expenditure incurred during the pear arec 2003 2002
RM RM

Aceretion in value of ABai Bithaman Ajil Metes 16534448 29,414,943
Staff costs (Mote a) 1,8%3,18% 3,033,559
Comsubancy fees paid to a former Darector of a

subsdiary company - 294,000
Rental of office equipment 7,000 T.750
Directors' remuneration and allowances ¥
- the Comparry 190,132 156,879
- a subsidiary camparny AT0LAQD 425 400
Ineerest mcome from fioed deposit {1,34L017 [G&T, 209)

*Included i Cerectors’ remunaration and allowances capitalised are Directors’ salaries, parsion costs-defined
contributian plans and rental of moter vehicles of RMS40,000 (2002 RMES00000), R 800 (200F: RMELS00) and
RME5.T7I2 (2007 BM | I2479) respectively

Akhough the construction of certain teachers' quarters bave been completed, the Group still has several cutstanding contractual
chims on this project which are currently at various stages of negotistion concerning the value of wariations and claims based on
circumstances ervisaged in the original contracts but which are pending appraval by the Government As at 3| Decernber 2003,
concession expenditure inchudes costs ncurred relating to variation orders amadnting to approxamately R 145,396,000 (2002
RM51TS000).

The Directors recognise that there are uncertainties associated with these claims which concern both the vabue of settlement
and also the tming of ultimate settement. They have also reviewsd this matter in detaid baving regard vo all knewn factors of this
tirne in detsrmining the operating profit for the period ended 31 Decenber 3003 and are of the opinion that the amount
recagnised i concession expenditune is reasanable.

GROUP
2003 1002
A RAA
a}  Wages and salaries I5E0498 2,741,365
Lol security costs 14,074 1B.470
Pension cost - defined
camributian plans 204, TeT 151,724

|, 85%3,18% 3,033,559




ENCERP

7. COMCESSION INCOME RECEIVABLES

GROLUP
2003 20012
Concession income receivables accrued: RM R
-Within | pear 133.65] 499 25 550,105
- Mare than | year and less than I years 114375216 Te 435,116
- Maore than ¥ years and bess than 5 pears 343,125,648 219 305,348
- Mare than 5 years 239480715 284622813

2540,633,078 2689913482
Unearned interest income (1.776,840,335) (1.873,172.659)

163790743  Bl6.T740.623
Initial concession payment recognised (Mote |6) { 130100, e} (64, 175,000

|, D4 792 743 731565623

I
Receivabde within one year (Mate %) 133,651,499 5 550,205
Receivable after one year S04, 14,144 633015618

[ 042 7o 743 TIk565.803

As at the balance sheet date, the Group has a significant concentration of eredit risk. The entire contession inoome receables i
due from the Government of Makysa.

The Group's norml erade credit term is 3| days (2002 21 days).

B. INYENTORIES
GROLUIP

2003 20032
AL cost: R RM
Consumable stores LI35T7 1098816
Raw miaterials 11,103,090 11,535,572
Wiiork-in-progress 1,339,897 450,34
Firished goods 1,397,833 | 588,446

| 5580357 15.974, 195

9. TRADE RECEIVABLES

GROUP
1003 1002
RM R
Trade receivables 24,289,139 TLTA5, 143
Less: Pravision for deubthd debts {197, 245) (176045)

24.09],8%4 1154908
Concession income receivables

within ane year (Mote 7) 132,651,499 99,550,205

157,743,393 | 3L0%3,303



9. TRADE RECEIVABLES (Continued..)

ncluded in concession mcome receivables within one year is an amount of RMI 4375206 (2002 RMTE435,0 16}, beng
progress billings in respect of completed units of teachers' quarters which have pet vo be raised to the Government of Malaysia,

Save amdl except for concession mcome receivable from the Government of Malysia, the Group has no significant concentration
of credit risk that may arise from exposures to a single debtor or to groups of debiars.

0. OTHER RECEIVABLES

GROUP COMPANY
1003 003 1003 10az
R R R R
Sundry receivables 3450483 148, 190 - -
Prepayments 85370 130,951 L2l SE.250
Diepasits 73,551 2,065,545 5590 -
610004 24355845 17,2086 5E.250

Included in sundry receivables of the Group is an amount of REITO, 139 (2002 RM36,03%) due from affiliated companies,
Affiliared companies comprise companies related to Directors, Date' Mohamad Mar bin Mobamad, Efeida bing Mahd
Effenidi and Mohd Ezra Effendi bin Mahd Effendi Morwawi. by sirtue of them being Directors and/or shareholders of the
companies,

The Group ks no sgnificant concentration of credie risk that may arise from exposures to a single debtor or to groups of
debtors.

I1. AMOUNT DUE FROM HOLDING COMPAMNTY

The amcunt due freem bodding company in prior year was unseoured, interast free and has no fied terms of repayment.
11 AMOUNT DUE FROM CORPORATE SHAREHOLDER

The amaunt due froem corporate shareholder, Lavista Sdr Bhd, is unsecured, mterest free and has no fiwed terms of repayment.
13. AMOUNT DUE FROMS(TO) SUBSIDIARIES

The amounes due fromite) subsidiries are unsecured, mterest free and have no fiked verms of repayment.

l4. DEPOSITS, CASH AND BANK BALAMCES

GROUP COMPANY
1003 1003 1003 1003
RM RM RM RM
Cash depesits pluced with:
= licered banks ap 24, B0E T 36989890 - -
- firancial mstitution (k) TTETRSIT 62419900 - -
Cash and bank balances 17177692 |4035%0 51419 ¥
19857356 114445750 5l4l19 i

a}  The depasits with licensed banks amaunting e RM3S3,736 (2002 RME2A90) are on llen for & bank gusrantes granted 1o
the Gevernment and parfarmance boends, while anathar RFI1AI%0TS (H002: RMIS 00000000 of cash depasics are placed
i AN eSCRow Account pursuant oo a cradt facilicy granted to an affiliated compary,



14. DEPOSITS, CASH AND BANK BALANCES (Continued..)

ENCZRP

by The deposic of RMTTETE93S (2002: RMEZ419.900) is held by the financial mstiution in trust for the holders of the AlBai
Bithamran Ajil Mooes,

cl Included in the cash ard bank balances is an amount of M, 39084 (2003: RMILE25,633) held by the financal institution in
trust for the holders of the Al-Bai Bithaman Ajil Motes.

The: weighed averape effectise interest rates during the financial pericd and the averape maturioes of deposits as ag 31 December
P03 were as follows:

GROUUP
Weighted
Average Average
Intereit Rates  Maoturithes
% Days
Licensed banks 24l 15
Fnancial insticutan 290 13
15 BORROWINGS
Tocal Borrowings GROLUPF
1003 1002
Eecured RM RM
{]  Al-Bai Bithaman Ajil Motes are payable:
= within cne year 129696713 | 12,600,000
= more than ane pear and less than tewo years | 29,650,000 129,656,713
= more than teo years and less than five years 4]16510.414 4|8,118.218
= more than five years | 494,736 201 1,626, 778,397
L174593 308 2.287.193.328
Less: Firence charges {LDIzam0340) (1.103,767.714)
LIl F22987F 1183235614
(il Bank t=rm loans are payable:
= within one year 3,624 736 3,200,000
= more than one year and less than five years 4 325000 10,195,720
(ili] Bank owerdrafc 500,000 -
LIFITLT2S 196621 534




15. BORROWINGS [(Continued..)

Share Term Bormmmings GROUP
1003 1002
Secwred R LT
Al-Bai Bitharnan Ajd Motes papable 129696713 I LS00, 00
Bank term loans payable 3,624.734 320,000
Bank overdraft S00.0080 -
133.82]. 449 I 15,800,010
Long Term Borrowings
Gecuirad
Al-Bai Bitharnan Ajd Mates papable 1,032.026,274 1070525614
Bank term loans payable 4, 325000 I0U1%5,%20
0362351274 1080821534
Apabeaed 45 follees:
Dhuie within one year 133,621 449 1158060, 000
Duie after ane pear 1036351274 1,080820,534

[ATOITLTEY 1 196621,534

The secured Al-Bai Bitharan A Motes (Motes) were issued by a subsidiary compary to fimance the planning, desin,
construction and completon of 10,000 units of teachers’ quarters for the Government of Malaysia The Motes were undertaken
in three tranches 2 follows:

i RMI3ZIE billien Motes HONIHE were issued in the year 2000, maturing on 3 Janary 208 and are repayable by 32
sami-annual insralments commencing on 3 July 3002,

(m  RMSI0 milion Moes J0023018 were issued in tha year 2000, maturing on 15 Saprember J018 and are repayable by 34
semi-annial instalments comimancing an 15 March 2002; and

(=) RMI50 million Primary Motes 200772028 and RM276.893 million Secondary Motes 2007/2028 issued in the yesr 202 with
the fallewing matsriy and redampien daes:

Aggregate
Face Yalue Face Yalue

Maturity of Primary  of Secendary

Dates Notes Motes

19 May 2007 00040, 500 ETTAT40
29 May 2012 30,0040, 000 | 5307 357
29 May 2017 A0,0040, 600 26,330,356
29 May 2033 T0L000,000 80,891,615
29 May 2028 Q0,000,000 148,583,330

The Primary Motes due on 29 May 2007, 2% May 2002 and 39 My 20T are redeerable In full on the abave ma gy
dates, The Primary Maoces due an 2% Mep M2 are redeemable in 5 equal yearly mpalments cammenelng en 2% May 2018,
ardd chese due an 29 May 2028 are redeemabde in & equal yearly inszalments commendng on 2% May H23,

The Secondary Motes are repayable by 4% pemi-annual nsalments commencing on 29 May 2004



15. BORROWINGS (Continued...) ENQ-M

All Motes are secured by the assipnment of the cortract Concession Payments and the deposit with a financial institution, and a
negatiee pledge on all assets of 2 subsidary company.

Meanwhile, the secured bank term loans are covered by negative pledge ower the entire assets of 2 subsidiary ard corporam
guarantes by the Compary. Interest & charged at 1% (2002 1%} per annum abowe the base lending rate and cost of funds, ax
applicble

l6. OTHER PATABLES

GROUP COMPANY
1003 1001 1003 1002
RM R RM RM
Initial comncession payment
rec=ived in acvance (ij 40040, 000 0225000 - -
Advance payment (i) 28,000,000 - - -
Sundry payables 525856l 8571188 1LETLT42 T3, 150
Provision for defect Ebilicy 2445300 - - -
Amount due to a related
party YIe9T4 2421564 300,000 -
Prowvision for employes
benefits | 78,283 - P2 -
Acoruals 23,978,207 4465066 1961594 00
TET95,025 L6 204618 2,37%261 T12A450

{if  The initial concession payment received from the Government of Malaysia is in conmection with the construction af 10,000
units of teachers’ quarters. These payments will be recogrised in the income staterment upon the completon and handower
of exch unit of the teachers’ quarters to the Government of Malaysia. The initial concession payment account & as follows:

GROUP
2003 2001 3

RM M
Initial concessson paprent received 125, DeCH0L0HON 1 25,0080, 0010
LessTotal reverue recognised to date (Mote 7) {121, 10e0eD), DY) (B, | 75,000

4, DeCHD,CH0ETH 40,825,000

The amounts are ursecured, interest free and has no fixed terms of repapment.

(i}  Advance paprment is in respect of amount recsived from Government for the above mentioned concession. The payment
received will be utilised for the settlernent of concession incame receivables. subject to agreement with Government of

Mabaysia

Induded i sundry payables of the Group and the Company are amounts due to affiliated companies. amountng to RML2ZEI 125
[2002: RM 1,234,737 and RML, 123,922 (H002: RM4E3,24B) respectively.

Amount due to a related party represents amount owing ©o 2 person connected to the Derectors of the Company.



7. HIRE FPURCHASE PAYTABLES

GROUP COMPANY
Minknion ke paynenes: 003 1003 1003 002
RM RM M RM
bt later than | year dd4 519 296,494 14,224
Later than | pear and not bter
than X years 198844 255,494 14,124
Later than 2 pears and not later
than 5 years 427260 435,174 48,672
Later than § pears 28322 33,349 28,322
BB 244 LO&1LEIE 109,442
Liezs: Firance charges {142, 21 8) {18505 {21138
Present vabue of firance
bease |iabalities 45714 a7e,558 &7.304
Prasenr vodoe of finomce
herbe kil
Mot later than | year 185545 227687 10,185
Later than | pear and not kger
than 2 years 143,803 165,074 1,145
Later than 2 pears and not later
than 5 years 385,500 450,389 39,193
Later than 5 pears 26781 33,204 26,781
T45. 728 75,558 &7.304
Anakmed as:
Duie within |3 marths 1954545 227687 10,185
Due after 12 months She.0el S48,671 g
T45. 728 75,558 &7.304

The hire purchase and lease payables bear interest ranging from 1.65% o 5.15% (B002: 3.65% to 5.0 5%) per annum,
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18. SHARE CAPITAL

MNumber of Ordlnary
Jhares of RM I Each At

T003 2001 1003 T007
Autfearied: "M M
At | anuary'31 December 300,000,000 A0, 00,000 300, 0,08 00 00e0, 010
Issusd and filly poick
At | anuary 123,508,536 75,528,703 123,508,535 T5.528,703
Bonus issus - &7, 9TEA3D - &7.975,833
Isswed during the year - S, D4 000 - A, 0, (00
At 3] December 133,508,536 133,508,536 123,508,535 123,508,536

On 21 October 3002, the issued and pasd wp share capital of the Company was increased from RFSS 326703 1o RM 143,504,536
by way of a 9 for |0 bonus issue of &7,%73.833 new ordinary shares of RM | each capmalised out of share preméum.

On ¥ December M0, the issued and paid up share capsal of the Comparny was further increazed from RMF143.504,536 to
FM2I3,50B 536 by the msuance of 800004000 new ocrdmary shares of RFI| each at an issue price of EMI per share as
consideration fior the aoquisition of the entire Bsued and paid up share capimal of Great Yall Flastic Industries Berbad.

19. DEFERRED TAXATION

GROUP COMPANY
1003 1002 1003 1002
RM RM RM RM
As restated
At | fanuary 12,531 145 3,085,830 . .
Aring from acquisition of
subsidary . 10,438, x21 . .
Transfer fromi{to) income
smarement [Mote 23} 7613150 (5%1,506) . .
At 3] December 10,545 295 12,932,145 . .

The components and movements of deferred @x Ebilities and assets during the financial year prior to offsetting are as follows:

Deeferred Tax Liabifties of the Group:

Accelerated
Concession  Progress Capital
Expenditure  Billings Allowances Tatal
R RM RM RM
At | amary 2003 635901924 221,605,000 Pt FHT.299.005
Recognised in the income
statEmeEnt (TROXLTITh 7005000 1,357,267 19,385,450

At 31 December 2003 B4.B05 147 F16.630,000 13.169.348 46,686,495




9. DEFERRED TAXATION (Continued..)

Drsfarre Tow Assees of the Group:

At | January 2003
Recagnised in the income statement

At 3| December 2003

Drefarred Taw Liabiftes of the Company

At | January 2003
Recagnised in the income statement

At 3| December 3003

Drefarred Tow Assees of the Campory:

At | January 2003
Recagnised in the income statement

At 3| December 3003

Dreferred tax assets have not been recognised in respect of the following items:

GROUF
2003 200F
RM A

Tax Losses and Unabsorbed
Capital Allowanoes 964,153 .

The urnbsorbed capital alowances and wumed tax losses are availible ndefinitely for offset against future table profits of the
Compary and subsidiary in which those items arose. Deferred tax assets bave not been recognised in respect of these items as

they may not be used to offset taxable profits of ather subsidiares in the Group

Tax Losses and
Urnobsorbed Capital
Allowances
R
{364, 366.850)
(11LT75E.340)

(396,143,200

Accelerated
Capital
Allawances

3251

1251

Tax Losses and
Unabsorbed Capltal
Allowances

RM
{3.251)
{3.251)
COMPANY
1003 1002
RM RM

1349 ]
L |



10. REVENLUE

Concession income from the
randover of machers’
Quarters

Criesdend income

Management fees

Interest income

Inwaiced vabue of goods sold
less returns ard dizcourt
allorwed

1l. PROFIT/{LOSS) BEFORE TAXATION

2} The profitlos) before
taation i stated afper

charging!| erediting)-

Auditors' remuneration
- auditors of the
Corrpany
= ourrent pear
= under prossian in
prior year
Man-Executive Directars'
resnu peration (Mote b)
Prevision for daubeful
dehs
Depreciation of property,
plart arsd equiprment
Property. phnt and
equiprment written off
Rent of prermases
Renit of equipment
Amertisation of gaadwill
an consolidation
Amortisation of
CONCES 300
expenditure
I beereest: [Eialogiid
= hire purchase
- term loan
- bank overdralt
- Al-Bai Bitharran
Al nastes
Realised lass on farsign
eachange
Staff costs (Mate )
Provision for employes
berefits

ENCERP

GROUP COMPANY
1003 1001 1003 2001
R R R M
57037, TG BI5, 163,500 - -
. - 1,933,430 -
- . 1,160,000 -
6,330,324 o826 A26 - -
113.502,951 187,995 - -
347273020 851,078,718 3,093,430 -
GROUP COMPANT
00T 2002 10:03F {1k
RA R RA A
73,500 47633 | BN 15,000
8,950 10000 3000 10,000
02,530 115625 AT A0 -
102, X323 14470 . .
| LBAS 1S | G0, 540 B3B3 -
- 3113 - .
37,103 M ElE 213600 -
1,650 8,950 . .
B4, 140 11,703,491 . -
155,681,441 J&8, 683 B0 . .
65,637 1, 585 | & -
B9, 1B B8, |43 . -
17483 70 . -
F4562 929 49,098 88 . .
FAL L . . .
13418815 FRL | 1,350,520 -
| 78,283 I3 -




il. PROFIT /(LO55) BEFORE TAKXATION (Continued..)

)

Divtdend income
receied frem subsidiary

Fimed depasic incemea

Galn an dsposal of
propercy, plant and
equipmeant

Rareal Imeieg

Realised gain an faraign
exchangs

Wirite back of provisien
for doubaful debes

Direcrors’ Pamuneration

Dwremars of the Comfurnsy
Exeutive:

- fews

- emaduments

- benefics-in-kind

hon-Exec g
- s

- emaluments

- benefics-in-kind

Ocher Direcors
Exeruitive:

- emedurments

- benefics-in-kind

- Exec g
[
- emefuments

Teal

GROUP COMPANY
1003 1002 1003 1001
RM RM RM RM
. - {1.933,430)
{578,676) (609,239) -
{25911} [68.99%) -
{135,600} - -
. {14,554) -
(32,427 - -
45250 - 49,250
252,803 259,350 139,232
3633 41,863 3633
305,686 301,213 L5
171.250 - 160,750
243.6%0 19,292 242,650
4250 - 4,250
419,150 10,292 07,650
417384 51210 -
| 7.400 1,394 -
434,764 52,604 -
| 6.500 5333 -
67300 - -
243,800 5333 -
1,243,480 469,443 699,805




11. PROFIT/(LOSS) BEFORE TAXATION (Continued...) ENC@RP
L

GROUP COMPANY
1003 1001 1003 2003
R R A M

b) Derectors’ remuneration
feoned )

Analysis exeluding
beriafits-in-ind:

Total executive Directors’

rernuneration exe luding

benefits-in-kind 719437 310,580 188483 -
Total non-executine

Derectars’ remineration

eachiding
b edita=ineheind 438,740 115625 403,440 -
Total Directors'

remuneration exchiding
beriefits-in-kind 1218077 436,185 &350 -

cf Wages and sbries 10,660,185 2,340,557 I,26%.4655 -

Social security coats 17,782 T.5a2 626 -
Perision cost - defined

eantribution plans 1,188,575 181 l4%.543 -
Cither staff related

R RS 1451873 74,530 125033 -

12418815 2,704,750 1,550,540 -

Thez number of Directors of the Company whose toal remuneration during the year fell within the following bands i analyzed beloes

Number of Directors
Eumcitive Directors: 1003 1002
Belowr RM50,000 I -
RMS0,001- 100,000

I
R 20N R0 | 2 50, CHMD -
R 250 R0 | 300, CHMD I

I
R 3000 0 |3 50, CHMD I

3 2




il. PROFIT /(LO55) BEFORE TAXATION (Continued..

)

MNumber of Directors

Mon-executive Directors: 1003 1002
Below FMS0.000 & 2
FLP1 100,000 | - 1 50000 - |
FLP=1 1 50,00 | - 200,000 | -

7 E

Al. TAXNATIOMN
Tax expense for the year:
GROUP COMPANY
1003 1003 1003 2o
R R RM RAA
Makayszan taxation
= CLFTENE pear Fl4.0%7 543,199 147,266 .
= under provision in prior
year 168,734
Civerprovision of Real
Property Gain Tax {1 ET%) - . .
Deferred tasation {Mote |9 7,613,150 {591.506)
3,325 368 | 002 F 147,26

Dlamestic income tax is cakulted at the Malaysian statutory tax rate of 28% (2002 26%) of the estrnated assessable profic for

the year

A reconcilation of intome tax expenss applicable to profit(loss) before taxation at the statutory Bcome B rbe bo intoms tx
experse at the efective income tax rate of the Group and of the Compary is as follows:

GROUP COMPANY
1003 1003 2003 1003
% % % %
As restated

Profitiloss) before taxation 1000 100,00 | Gl O 10,00
Taxation at Makysian statutary

e rate of J8% (2003 26%) 28,00 28,00 28.00 28,00
Euperions not deductible for

tas puUrpases 17048 2448 {76,805 {28.00)
Effects of changes in tax

computation - (52.73) - -
Deferred tax assets not

recognised during the year T.15 - {0.79) -
{ﬂﬂrh‘undﬂrprn’rided n

PG years

- Rl Property Gain Tax {00y - - -
- Current tucation - 047 - -
Tax expense for the year 6232 0,63 (49,59 -




1L TAXATION [Continued..) EHCW
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Tax losses are analysed as follows:

GROUP COMPANY
1003 1001 1003 1003
RM R RM RM
Tax savings recognised during
the year arizing fram:
Utilisation of current pear
tax losses 1,761,878 - |.7al.aTa -

Unutilised mx losses carried

forward [Al408 1,000 1368845000 - -

Urabsorbed capial allowances
are analysed as follows:

Tax savings recogrised during
the yer arising from:
Utilisation of current year
capital allowances 15,321,825 609 342 " -
Uttilisation of tnabsorbed
capital allowances broughe
forward from previcus years 1549218 8,503,607 . .
Urabsorbed capital
allowanoes carmied
forward 734,001 1884214 200 -

Subject to the agresment of the tax authorities, the Growp has vnabsorbed reireestment allowances of RFS02 millicn [200E: n
FMA2 0 malleon) available for utilisation agrinst future tawable profits.

1k BASIC/DILUTED EARMNINGS PER SHARE

Basic/dduted earnings per share is caboulated by dividing the net profit for the year by the weighted average number of crdinary
shares in msue during the firancial year held by the Company.

GROUP
1003 1002
RM RrM
Met profit for the year (RIM) 5,034,254 15204 332
Weighted average number of ordirary shares in sue 123 50B. 536 1501 F1,536
Basic earmings per share {sen) 235 1279
4. COMMITHMENTS
GROUP
1003 1002
RM RM
Capital expenditure approved and contracted for . B 143, 144

Capital expenditure approved but not contracted for | 696 2E3 -




i5. SIGHIFICANT RELATED PARTY TRANSACTIONE

Maragement fees charged 1003

b subsadiary:

- Encarp Construct Sdn Bhd,
- Great Yvall Plastic Industries

Berhad

Rental payable to Encorp
Construct Sdn. Bhd.

Rental income recervable frem
an affiliated campary,
Must Ehsan Develaprment

Sdn. Bhd, | 35,600

Fee paid to a company owned
by a Director for services

rendensd 1 05 DN}

COMPANY
1003 102
RM RA
870,000 .
FR0000
23 B0
105,000

The Directors of the Company are of the opmion that the above trarsactions have been entered mto in the normal course of
buginess and have been established wnder terms that are not raterally dfferent from those obtairmble in transactions with

unrelated parties.

16. COMTINGENT LIABILITIES AND MATERLAL LITIGATION

Contingent liabites

a} Corperate guarantes and debentare given by Enfari Sdn. Bhed,
far bank credic facilivies extendad to s subsidiary

compary

L3 Corporste gasrantes glvan by Enfari Sdn Bhd. to a comracror
far construction cost of it subsidiury compary

€} Corporate guarantes given by Enfari Sdn Bhd to a licensed

bark for everdraft and term loan fcilities exvended te its
subadiary company

Material litigation:

Claim by a third party against teo subsidiary companies, for
bass and damage arising frem censoructhan warks on is land,

GROUP
2003 2002
RM RM
| 0L B50,000
F2.000,000
3, 1 000

GROUP
1003 1003
M A
7103686 6.5950.500

The Dhirectors are of the opinion that the Beelibood thae the abeve dhims will erpstallise are remote as the Govemment is

chiliged to kandoyer sites free from any encurnbrance.
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17. PRIOR YEAR ADJUSTMENT
2 Charsge m bosit of compputation for ow popabies
The prios pear adjustment is in respect of change in the basis of computation for tax payables of a subsdiary.
b)  Prioe yedr adjuitrent

The chamge in the basis of computation for tax payabde of a subsidiary has been applisd retrospectively and certain
cormparatives have been restated to canform with this change. The effects of change in basis of computation for tax payables

are a3 follows:
GROUP
1003 1002
A R
Effects an repained profits
A | January, as previously reported 9,045,964 I 455,226
Effects of change in basis of tax computation 11,593,470 -
At | January, as restated 20,65%454 I 455,126
Effects an net profic for the peos
Mt pn:!ﬁf. far the year 5,034,254 -
Met profit befors changes in
basis of tax computation, 23 previously reportesd - T&HI0.T52
Effects of change in basis of tax computation - I1.5%3,470
Met profit for the pear 5,034,254 15.204,233
Comparative armaunts as at 31 December 2007 Fave been restated a3 follows:
Praviously
Reported Adjustments Restated
RM RM AM
Dreferred taxation 24535615 {11.5%2,470) L9392, |45
Met profit for the year Ta10.762 11,5934 |9.204,233

18. SEGMENT INFORMATION
Business Sepment
The Group is arganised inte four major business segments:
{ih  Investment hoiding
This segment refers to imestment holding companies of the Group.
(i) Mavefircuring

This segment refers to manufacturing and marketing of phstic fm packaging praducts,



18. SEEGMENT INFORMATIOM [(Continued..)

(=) Canstruction

This segment refers to property construction and peneral contracting actrimes.

(i) Citfaers

This segmeent refers to the concesssonaine to busld and oransfer ceachers” quarters o the Government of Malaysia.

The Direcers are of the epinéen tat all imersegment transactions have been enterad ime in the normal course of businass,
and have bear aztablished on terms and condisens thar are not marenally differant from thoss abrainsble in oranssetiens with

unrelaned parties,
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* This segment refers to the concessionairg 1o bulld ard wransfer teachers” quarters 1o the Government of Malayisa,

i¥. FINANCIAL INFTRUMEMTS

a} Fimanciol Risk Management Objecthees and Policies

The Growp's finarcial risk management policy seeks 1o ensure thar adequate financial resources are avallable for the
development of the Group’s businesses whilst managing its Interest rate, forelpn exchange, liguidsty and credinc risls, The
Growp operates within chearly defined pudclines that are approved by the Board and the Group’s policy Is uo not enpape

in speculatiee transactons



29. FINANCIAL INSTRUMENTS (Continuead...) ENC@RP
Lo

b  Inpersss Rewe Rk

The Group’s exposure to market risk for changes in interest rates relates privnarily to the Group’s debe obligations. The
Group adopts a polcy of corstantly monitoring maverments in interest rates. Presently, it does not use derivative firncial
instruments to hedge its interest rate risk,

Meanevhie, surplus funds are placed with reputable financial mstibutions which penerate interest incame to the Group. The
Group marages its interest rate risk by placing such balances an varping maturity and interest rate terms,

c)  Fereign Exchange Risk

The Group i not expoded o significant foreign currency risk as the majority of the Group's transuctions, asses and
liabilities are denominated in Ringgit Malaysia.

d}  Liquiciey Risk
I the managernant of Bquidity risk. the Group actively manages its operating cash flows and the availabiliey of funding so as

to ensure that all funding nesds are met The Group monitors and maintaing a level of cash and bank balinces deemed
atlequate by the Management to firmnce the Group’s operations and mitigate the efects of fluctuations in cash Aaws.

e]  Credi Risk
Credit risks, or the risk of counterpurties defaulting, is controlled by the application of eredit approvals. Bmits and

monitoring proceduwres.  Credit risks are minimised and monitored by associating with business partners with high
credibwarthiness. Trade receivables are monitored on an angoing basis via Group rmanagement réporting procedires,

The currying amouwnt of cash and cash equivalents, trade receivables and other receivables represent the Group's maximam
exposure o credit risk i relation to firancial assets. Mo other financial assets carey 2 significant exposure to credit rishe

A at the babince sheee dave. balf of the entire trade recetables is due from 2 single custormer and as such the Group i
subject to significant concentration of credit rsk.

i FairYalues

The aggregate net fair values of firancial Eabilities which are not carried at fair valuoe on the babinee shees of the Group as at
31 December 2003 are represented as follaws:
Carrying amownt Fair value
RM RM
Firarwial liabilities

Seeured borrowings I 1634672,733 1, 1&],03387F

Amount due frem helding company

The carrying ameount of these balances apprasimate faie walue because the carrying amount is repayable on demand,
Cash and Cash Equivalents, Trade and Other Recalvables/Payablas

The carrying armaunts approsimate fair values due to the relatively short term maturigy of these firancial instruments,
Hire Purchase and Lease Payables, and Unsecured Borrowings

The carrying armounts of hire purchase and bease payables, and undecured barmowings approximate their fair values.



30, SIGHIFICANT EVENTS

a)

b

<l

Travsfer of Listing Seotus

O 9 Decernber 200L Grext Wall Plastic Induscrses Berhad (GWPl) became o whally ewned subsidivry of the Campany
pursusant ta tha Scheme of Arrangement where the antire izsued and fully pasd wp capital of GWP waere eochanged for
rirey aFdirary shares of RM| each in Encorp on the basis of ene new ordinary share of RMI exch in the Company for
every ene existing ordinary share of RMI exch in GWH,

Bursa Maluysia, on 1] Februsry 3003, delised GWP fram the Oficial Lisc of the Bursa Malaysia

On |1 Februsry 2002, the avire issued and pald up capical of the Company comprising 233,508,536 ordinary shares of
RMI each had been lisved on the BMSE in place of GWPL in accardanta with the mansfer of cha listing scatus of GWPI
o the Company,

Proposed Acguisition of EMAE and Proposed Dvsposal of G
Thie Compary had on 38 Ocraber 2003 arneunced the fellswing proposals, whech invalve, interalla,

(i Proposed acquisisen of 100% equity interest in Encorp Must Sdn Bhd (EM58), which is an vestment holding and
property project maragement company and its sele invesumant 18 its 703 equity ingerest in Must Ehaan Develepmeant
%dn Bhd (MEDSR), from Ercorp Group Sdn Bhd (BGSB) for RM45%6 milion where; RM45 milllon shall be paid for
and an behall of the Company by Magastart Sdn Bhd (Megastarg) and RMOSS milllaon shall be pasd in eash within 12
risanths fram tha dite of compheson of the Propesed Disposal of GWPI {Propesed Acquisicien of EMEE); and

iy Proposed Dispasal of 517% equicy interest i GWHM te Megastars for RM45 mdlion which considerazion shall be
sutisfied by Megastars assuming che Company's ablipaten to pay RMAE millien pe EGESE pursuart to the Proposed
Acquisilon of EMER (Propesed Disposal of GVWPI),

(ealleccively referred o a3 the Propoesals)

Securitkes Comanission {SC) had on 29 January 2004 prarced their approval for a waiver 1o the Comparny axermgting cha
Company fron s oblgations v scguire the remaining shares in MEDSE net owned by the Company upon completon
af the Propesed Acquisiion of EMESE under Practics Move 296 and the Malaysion Code an Take-evers and Margars,
1954,

Mirgscry of Incernatioral Trade ared Inddiscry (MM had en 1% February 304 approved the Preposed Disposal of GYWH
O 18 March 3004, Foreign Ivescment Committee (FIC) had abo appreved the Proposed Acguisition of EMSE,

Fallowing the receipr of SC's MITIS and FIC' appeoal, the Prepoped Acquisisen of EMSE and Preposed Dispesal of
GWP remain cenditianal upon the approval being obeained from the shareheldars of the Company at an Exeraordinary
Cearseral Mestdng (EGM) to be convened,

The above Proposals are axpected 1o be completed In tha second quarter of year 2004,
Proposed Privae Plocemant

O |3 Fabruary 2004, che Compary anneunced it propasal o implerens & private placermsent of up to 23,350,853 new
ardinary shares of RM| eadh in th Company, representing up te 10% of the existng issued and pakd-up capimal of cha
Company (Propesed Privace Placement), to placees oo be idenifled at an ssue price 1o be determined bver, Depending
an the number of placermam shares o be Boued and the lssse price, the grass preceeds arising from the Proposed
Private Pacerment will be primardy wsed for the warking capital of the Compary and te sequire farther land bank oo
erharce the ewmnings of the Group In the property development sector, The Propesed Privare Plicemant requires tha
approvals of the following autherites:



30, SIGMIFICANT EVENMTS (Continued..) EN(;.“%RP

iy 5
(i) SC on behalf of the FIC
(i) MITI

(iv] Bursa Malaysia for the listing and quetation for the plicement shares

The applications to the relevant authorities for the Proposed Private Placement are swpected to be submitted within thres
maonths from 13 February 2004,

¥l. COMPARATIVE FIGURES

The presentation and chssfication of mems in the correne year fimncial sEtements bave been corsistent with the previous
fimencial year except that certain comparative amounts have besn adjusted as 2 resule of changes in the basis of x compuation
of 2 subsidiary as disclosed in Mote 27 and to conform with current year's pressnmtion.




OPERATIONS REVIEW




Construction Managemant
ENCORP SYSTEMBILT 5DN BHD

2003 wasz a milestone year of achievement and fulfillment for Encorp Systembilt Sdn Bhd {ES5B) As
at end of December 1003, the Company has completed the physical works for 10,000 units of
Teachers” Housing for Ministry of Education (MoE]. Of this, 3,680 wnits on |07 sites have been
officially handed-cver to the Mok, with only residual infrastructure and external utilities and
services works to be completed on the remaining 330 units on 7 sites These sites were completed
and handed over to the Mo in February 2004,

The Company is presenty completing all remaining covenants of the Privatisation Agreement,
includirg the issuance of Certificates of Fitness (CF) fior the respective sites and attending to other
operational and administrative matters in line with the completon of the project.

EZER reported a profit before mx of RMIL. 7% million for the year, as compared to RMH38.25 million
in the previouws year.

The Teachers' Housing Project = A Success Story

The Teachers Housing Project was & success in many ways:

il It fulfilled the Malaysan Government’s Vision, chiectives and aspiration to undertake a
project of national importance, spedfically for teachers in the country;

it It prowided the Ministry of Edumtion with modern, efficient and reliable housing,
complete with quality finishes, faclities, infrastructure, indirectly providing a community
service for teachers throughout the country, to enable them to provide quality
education;

i} It has led to the development of 3 new and adaptable prefabricated building technology
which can be used with speed and reliability to produce affordable and sustainable public
hl;u.nig,nnt only in Malaysia but ﬂﬂ:ﬂ"glﬂl‘ﬂ.:r and

) It has resulted in the award of approdimatety RH | billion worth of contracts to
Bumiputra entrepreneurs, contractors and suppliers.

i Build a team of professionals that will allow us to venture into construction managemant
fior the Group

Plastics Manufacturing

GREAT WALL PLASTIC INDUSTRIES BERHAD

Great'Wall Flastics Industries Berhad {GWVFI} is one of the country’s largest integrated producers
of plastics padcaging films, serving both local and regioral markets. [t modern state-of-the-are plant
is bocated in Rawang, Selangor Darul Ehsan

The cperating conditions for GYWFI, during 2003 were challenging. The Irag War had an adverse



impact on crude cil prices leading to & substantial inorease in the price of resin, a rew materal of
the plastics business, Unfortunately, this increase in raw material price could not be passed on fully
to GVYFI's conswumers, due to the overall weak market conditions which were very much affected
by the cutbreak of the Severe Acute Pespiratory Symdrome (SARS),

Against this challenging background, GWH further intensified the raticnalisation of its operations,
Leveraging on its technica| strength and state-of-the-art equipment, the company increased it's
focus turned to higher quality value-added iems with better marging. The new integrated
production system softeare, installed in 2003, also erabled GYWP to further cptimise materials
and mchine utilimtion. This has resulted in higher produmion efficiency and reduced wastage.

Chverall, an improsed sales mix of higher value-added products, higher production effidency and
quality, and effiective cost management measwres, enabled GWF t record an improvement in
profit despite 3 drop in turnover amidst difficult market conditions.

GWH registered a profit before tase of RM7.46 million for the year ended 31 December 2003,
:Iighdjr HE"_’ than the profit before tax of BM7 .45 million recorded in the previous year Turnover
for 2003 was reduced to FMI 3.9 million, compared to BF | EEE million in the previous year
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Cratuk Fang |oo Churg

Efeicta binti Mohd Effend

FMohd Ezra Effend bin Mohd Effend

Tan 5ri Datuk Dr Omar

BEIE

@ Desmed substantol interest thrsugh his S0% sharehokiings in Lavist Scn. B
@ Desmed substantial interest through the 100 sharshaldings by virue of her rakifisnship

weith the beneficial awner of Livists Sdn. Ahd
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List of 30 Largest
Sharehalders
as at 16 April 2004
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The mibstantial shareholders” shareholdings in Encorp based an the Fegister of Substantial Shareholders
as at 6 April 2004 are as fallows:

_N*ﬂwﬂ:wm_ _

of incorporation # of shares % held  # of shares % held

Lavista Sdn Bhd Malaysia 73636038 3194 :

Datef Mohamad Nor bin Mohamad  Mabysian = - 71636006 @) 124
SaifLl Anic bin Shakabudin Matapstan : - nsseis ) gz
s biErend v [0 . Bawn@ s
Dasar Urturg Scn Bhd Malwysia  SS.O00000 263972 :

T g Y
Seate Pinancial Secrenary of Sarawak Malaysia : - ssoocoon @ 2sa0
i dpbend M Smom©@ e
Cuantum Aspects Sdn Bhd Malaysia : . syo00000 € 2640
UnTergGin e 500000
Birrsensi Mada Scln Bhd Malaysia : - oo 2sa0
Omcknsnid e o Smow0Q %
Bianuk Surin Upatkaan Thal . - ssooanoo @) 2640
D tanabon v (0 . 000 @ s
Lim Bian Yong Malaysian . - ssoo0oo0 ) 2s40
Tanbergka T e (0 L (000 @ 24
Goh Thian |oe Makaysian E sg000000 ) 2640

7300

) Deemed interest by witue of interest in Lavista Sdn Bhd (Levista) pursuant ta Section 64 of the Act. Dato”
Mahimad Mor bin Mohamad and Soifidl Aznic bin Shahotudin are odding the shares in Lavisto pursuont
in 0 drust ogreement dmted |5 fane 2000 (Tost Apreement) an behalf of Date® Sni (D) Mahd! Effendd
Mlorwrad whereunder Dato” 5 (D) Mohd Effendt Mareawd tronsferred the soid shares fogether with the
vating rights attoched thereto and controf and monapemend over the same o Dota’ Mohamad Mor bin
desmed interest iv Encor by wiriue of inferest i Lovista pursuont io Section &4 of the Aot Mohd Ezro
Effendi hin Mohd Effendi Morwesi who i the son of Dato” Sni {Dr) Mohd Effendi Morwest, afso has
desmed interest iv Encorp through ghe inderest of the associates fhis fother, Data” Sri D) Aahd! Effend
Mlorwrad ond fus sister, Efeica bandi Mobd Effendi} in Loviste pursuant fo the Trust Apresmens and the
famnily refationshin.

@ Deemed substontial by virtue of interest in Lovista pursuant to Section &4 of the Act, Efeida binti Mok
Effendis imterest is throvgh [00% shorehofding in Lavisto hedd by her and her essocite pursunnd in the
Trust Agreement. Efeide binti Mohd Effendi is the doughier of Duoto® 5 (D} Mobd Effendi Norwaw),




eeo © o0

LDieemed interest by witue of inderest in Dosor urdung Sdn Bhd pursuont to Section &4, of the Aot

Deemed interest by wirtue of interest in Sonewak Enterfrse Corparation Berfod pursuamt to Ssction
&l of the Ad,

Deemed interest by wirtue of ndenest in Moti-Punhose Holdings Berhod pursuant io Section 84 of
ife Act

Deemed interest by virtue of interest in Quanium Aspects Sdn Bhd to Sectian &4 of the Act
Deemed interest by virtue of inéerest in Dynamic [can Sdn Bhd to Section &4 of the Ad.
Deemed interest by virtue of inéerest in Dimersi Nada Sdn Bhd to Section &4 of the Act



Motice of AGM

EMCORP BERHAD
[Company Mo SO6E1E -
[ Imcor porated in Malaysia)

HOTICE OF FOUURTH ANNUWAL GENERAL MEETING

HOTICE IS HEREBY GIVEM THAT the Fourth Annual General Mesting of ENCORP
BERHAD will be hedd on Thursday, 24 jumne 2004 at 230 p.m. at Hileon Fuching, jalan Tunku
Abdull Rabman, F.O Box 1396, 31748 Euching Sarmwak for the following purposes:-

i To recefve 1fe Audited Franciol Siolements for e
Jirencial pear pncked 31 Decemnber JO09 mgether with the
Directors” Mepaort and Andilors’ Report thersan. {Resokition 1)

rl T apgprove e Directons” Fees for e findncal pear ended
31 Descprmber 2003, {Resokition 2)

K | T eosicher and, i Taught it o hoss the folowing
resolifions poretant to Section | 26} of e Comparves
At [F65-

“That purseant to Sectian | 2%8) of the Cornponies A,

['96% Dole’ Mohormod MNor By Mobamad, who has

exipeded the age of seventy (SO} years, be re-obpointed a5

o Director af e Company ond 1o hold office untdl tfe

corstian af the next Aanuod General Sesting ™ {Resakition )

“That purseant to Sectian | 2%8) of the Cornponies A,

['96% Tar Sri Dotuk Ov Cridy Bbin Abdul Babrndrn, wio

has exceeded the oge of seventy [F0} pedrs, be res

afspoinied o 0 Director of the Comparsy and 1o hold office

untd! I condution af the next Aanvod General Mesting ™ {Resakition 4)

4. To re-glect the following Directors wio sfall redire in
accordarse wilh Artice 81 of the Compavy's Argicles of
Azsociotion ond  being efipile, offered fhermseives [or nes

elecTinn:
{al Daruk (D} Ting Diveg g {Resolkstion 5)
(b} Darak Forsg Joo Chung. {Resnlvtion &)

3 To re<absct Teoh 5o Ann, who shall retre in sccorddrce
with Article 58 of the Company’s Artichas of Aesaciation ond
Wit Being efipible, offered himsey for re-elechion {Resokition T)

-1 T re<appoint Meszrs Bt & Toursg o Aodilors of e
Camypary walil the canchusion of the meat Anral Genera!
Meetieg and o outhore the Divectors do fix thei
TR0, {Resakition &)




Motica of AGHM 7. Az Special Business-

To consider and, if thought fit. do poss the following
ardinary and speckal resolition-

Orclimany Resodution |
- digtharity to aflot shoves pusuand fo Section [ 320 of the
Companies Act. |965

“THAT pursuant to Section 1320 of the Compaanies Aot
[965, the Directors be and are hereby empowened to s
and allt shares in the Compony, of any tme ond upon
such terms and conditions and for such purposes os the
Dérectors mary;, in their shsolute discretion deem (it
provided that the oggrepate number of shares Exued
pursuant to this resolution does nof eaceed 07 of the
sued share cofstal of the Company for the fime being and
ttaat tfe Directors be and are ofse emfsmwered to abtain

tfe apshrowval for the Ksting of and quotation for the
additional shoves so bsued an the Bwsa Molysio Seorities
Berhod ond that such outhority sfall continue i foros wtil
the comclusion of the next dnnuel General Mesting of the
Company, sufyect abways fo the Companies Aot |965, the
Articles of dssociation of the Camghany ond epproval of ofl
redevant repulatory badies being ofdoined for such aflatment
and issues.” (Resohition 7

) T cormider any other ordinory business of which due notice
has been pven in acoordance with the Componies A,
1965,

By Order of the Board

DARHAWATTI DAHAR] (LS 0275F)
CHUA SIEVY CHUAN [MalC5A 077 76EF)
Company beoretaries

Euching
2 Jume 2004




Motice of AGH

Explanatery Notes te Special Business:-

Thee proposed adoption of the Ordirary Fescution | i peirmarly oo give fexibilicy oo che Board of
Direcrors v lssue and allor shares an any time in their absoluce discredon withowt convening 3
general meeting,

Pees:

1. A proecy misy but nesed not be o member of the Compary and the provisions af Sectian
1430 | (b of the Companies At 1365 {"the Act™) shall mot apply v the Company,

2 If the sppointer i a corparation, the foem of prosy muse be given under (e cammon
seal o under the hard of an afficer ar atormey of the carparation duly auhseissd,

k) A member ghall be entided o appoint more than one (1] prosy o amend and veoe at
the same meeting provided that the provisions of Section | 491 )(c)h of the Act are
eomplied with,

4, Wihere & member appoirts more than cre {|) prosy. the appeintment shall Be invalid
unlesa ke apecifies the proportons of his sharehaoldings o be represented by each
pray.

5. Thee irstrurnent appoirting a proegy and the power of atwoemey or ather authority, il any,

st be depeaited ar the Regiarered Sifice of the Company at Level & Block B-53,
Taman 56 Sarawak Mall, falam Turku Abdul Rabiman, 93100 Kuching, Sarawak not less
than forty eight (48] hours Belore the time set for helding the mesting o any
adjaurnenent thereo]




Staterment
Accompanying
the Motioe of AGH

STATEMENT ACCOMPANYING THE NOTICE OF ANMMUAL GENERAL MEETING

The Directors standing for re=slection at the Fourth Annual General Mesting of
the Compary to be held at Kuching, Sarawak on 24 jJune 2004 at pmoare as follows:

Iwrme of Directors

Dars' Mohamad Mor bin Mohamad
(Section | 296) of the Companiss
Acr 1965)

Tan Sri Datuk Dr Omar bin Abdul Rahenan
{Section |25(6) of the Companies
Aot 1965)

Cramk () Tieg Ciirg Irg
(Article 81 of the Compary's Artiches
al Assaciaton)

Cramik Fang koo Chimg
[Artice 81 af the Compary's Artiche
al Aspociarion)

ek See A
{Appoinued woel 18, 1.2003)
(Article 88 of the Compary's Artiches

of Asseciation)

Dhetails of Attendance at

Board Me=tings

Fefer oo Fage 43
aof the Annual Report

Fefer e Fage 43
af the Annual Report

Fefer v Fage 43
of the Annual Report

Fefer oo Page 43
af the Annual Report

Fefer oo Fage 43
aof the Annwal Report

Cuatails of Individual Dirsctar

and ather Disdosure
Requirements

Refer b Page |1
af the Annual Repart

Fiefer po Page 15
af the Annial Repart

Refer b Page |3
af the Annual Report

Refer t Page |7
al the Annual Regport

Refer to Page 27
af the Annual Repaort



The Directars standing for re-slection at the Fourth Annual General Mesting of
the Company B be held at Kuching, Sarawak on 24 June 2004 at pum are as follows:

Ilame: of Directors

Catx’ Mohamad Mor bin Fohamad
[Section 129&) of the Companies
Act, 1965}

Tan Sri Datuk Dr Cmar bin Abdu Rabman
[Section 123{6) of the Companies
Act, 1965}

Catuk: (D) Ting Ding Ing
[Artide B] of the Compamy’s Articles
of Assocaton)

Datuk Fong joo Chung
(Artice B] of the Compamy’s Articke

of Aszocauon)

Yeoh Soo Ann

[Appointed weef. 18,1 1,2003)
[Artide BE of the Compamy’s Articles
of Aszocaton)

Dratalls of Attandance at

Board Meatings

Pafer o Page 42
of the Anmnual Report

Pafer o Page 42
of the Annual Report

Rafer to Page 42
of the Annual Repoert

Rafer oo Page 43
of the Annual Repart

Rafer to Page 42
of the Annual Report

Dealls of Individual Director

and cither Disdosura
Pagulremaants

Paafer 1o Page | |
of tha Annual Raport

Rafer 1o Page 15
of the Annual Raport

Puafer 1o Page |2
of the Annual Report

Rafer 1z Page |7
of tha Annual Raport

Rafer o Page 17
of the Arinual Rapart

ENCZRP
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EMCORF BERHAD
{Company Mo, SDGE3E -X)
{Incorporated in Malaysia)

PROXY FORM Mo, of Shares held

e, PRI Pues,

al (lull adreses)

Esing a MembsarMambars of EMCORP BERHALD, haraby appoing
ol

ar Taling ke, of ar

failing himn e Chairman of the Maating as m'sir prossy 10 voos lor sedis amd on eroiour bahall &t the Fourth Annual Genaral Mhessting of the

Comnpany, 1o B hedd ar Kicking, Sarvesk on Thiursday, 34 e 2004 a0 230 pon. amed an ey edairnmant e,

ORDINARY RESOLUTIOMNS FIOR, AGAIMNSTS

I To receive the Audited Finandal Statements for the finandal year ended
3| Drestember 2003 wogether with the Directors” Report and Auditors”

Report therean

L To approve the Directors’ fees for the finandal year ended 3| December
1003,

i To re=slect Date’ Mohamad Mor bin Mohamad, who shall retire pursuant

to Section | Z#6) of the Companies Act, 965

4. T re-elect Tan Sri Datuk Dr Cmar bin Abdul Fakman, who shall retire
im aocardance with Section | Fié) of the Companies Act, | 965,

S To re=slect Datak (Or) Ting Ding Ing. who shall retire in acoordance with
Artide 81 of the Company’s Artides of Assocation

[ To re-elect Datuk Fong Joo Chung, who hall retire in accordance with
Articde 81 af the Company’s Artides of Association.

I To re-alect Tech 500 Ann, who shall retire in accordancs with Article B3
of the Company's Artides of Assodation.

B To re-appoint Mesmrs. Ermst & Young as Auditors of the Company urtl
the conclusion of the next Annual General Mesting and to authorise the
Diirectors to fix their remuneration

B Crdinary Resolution as regards to Section | 310 of the Companies Act,
|95,

{FRease indioate with {Jf ) how you wish your wote to be cost. [ no specific direction os to wding is piven, the proony wil vode as he thinks fit
or absimn from voting o his discredion),

Az witness madour hand(s) Hhs day of 2004
Signature
Mates: I, A proxy mury but need not be a member of the Comprany and the provisions of Section 491 4B] of the Componies

Act, 1965 [“the Act”) shall not abply to the Comparny,

r If e appainter & o corporetion, the form of progy must be piven pnder its comman seal or under the hand of on
officer ar mtomey of the conporotion daly cuthonsed

3 A member shall be entitled fo ofgoint mare thar ane (7} progy to abiend and wede at the some meetng hrovided
thit the: provisions of Section | 491 ] of the Aot are complied with

4, Whers o member appaints more thar one (] proxy. the appaintment shall be invalid umfess he sheofies the
hrohortions of b shorefoldings to be represented by each proxy

5 The instrumend shfointing o proxy and the power of mtomey or other mthority, if any, must be deposted of the
Fepistered Office of the Comprany af Level 2 Block B-59 Taman Sn Sarowak Mall lolan Tenky Abdul Bofrmaon,
B30 Kuching, Sarowok mot less than forty = eipht (@8] hours before the time set for holding the mesting or any
adjournmernt thereof



Lewel 2, B-59,
Taman 51 Sarawak,
Jakar Tunku Abdul Rabiman,
23100 Kuching, Sarawak.

Flace
Seamp
Here




/// ///4 /// /,

/4//// /ﬁ//// ér/// /f////
\ ///f/// ///?// /////// ////

4///// ﬁ////ﬁ 4///// 4/////
W Y e S VY



2003 ANMNUAL REFORT

ENCZRP




NT TEAM

I* 5
L
&

SENIOR MANAGE




YEOH 500 ANM
Groufr Chief Executive Officer (lcting]

fech. (Malaysian, aged 43) jcined the Bcard of Encorp Berhad on 1B Movember 2003 He is
currently the Acting Group Chief Executive Officer of Encorp Berhad where he is responsible for
keading the Group to greater heights in a cons@ntly evolving and increasingly competitive business
ENVIroNMEnt.

fech had |2 years experience in consulant firms in the UK and Falaysa, serdng clients such as
Thom Group, Combill and Mabisco Group in the UK, and Sime Darby, Granite and Fuck Group in
FHabysia. Following that Yech moved into the corporate sector, with his last appointment pricr to
feining Encorp Group as Executive Director-Finance of FACE Industries Incorporated Berbad, 2
public-listed company on the: Bursa Malaysia Berhad.




EFEIDA BINTI MOHD EFFENDI
Groufs Executive Director

A graduate af Fire Arts from the prestigious Parsans School of Desgr, Mew Yok, Eleida warked
in leading architectural firms in Mew Tork before returing to Malaysia. Upon her returmn, she
became the founding director of the Centre Tor Advanced Design (CEMFAD), a leading art and
design college in the country.

Efeida iz alsa a director of Encorp Construct Sdn Bhd, Encorp Must Sdn Bhd, Must Bhian
Crevelapment 5dn Bhd and Matseven T 5dn Bhd, operator of the popular Malaysian television
channel, ntvT.




HMIHIR KUMAR SEM AL SUBCODH CHANDRA SEN

Groufe Director — Propserty Dfvisian

HE. Sen, {Malaysian, aged 68) is responsible for setting the overall direction and management of
Encarp Bertad's property division which includes the Growp's massive land-bank.

HE. Sen graduated with an Economics Degree from University Mataya, Singapore and a Town &
Fegioml Planning Degres from University of Melbourne, Australia He served the Government ax
an Aszistant Commissioner of Tewn and Country Flanning, and as Chief Planner in City Hall, Kiuala
Lumipur prior to jsining the private sector as General Manager of Petaling Garden Berhad. ME. Sen
wis also a member of the management and beard af Parkways Heldings Singapore. and had been
President of the Housing Developers’ Association of Malaysia from 1990 to 1994, ME S=n's last
appointment before joining Encorp was Mamging Director of Mid Yalley Sdn Bhd, where he
remains 2 a director.




MOHD IBRAHIM MASRUKIN
o Dlirector — Canporate Affairs

Mehed Ibrahim Fasrukdn, Malaysiam aged 42 joined Encorp Group in January 1997 His current
rasponsibllides include cversealrg Human Resource, Goswernmant Affalrs, Corporate
Communications. Business Development and Facilikes Management for the Group,

Mahd Ibrahim holds 3 Bachabors degres in Mathematics and & Masters of Sdence In Statistics from
Setherm lirsds Unbversite USA, He had been o consultans with Alecmnder Proudizot Ing, prior to
fedming American Exprass whare ba held varcus managerial positions ac the compary’s Fuala
Lumpur office bafere azsuming o regloral rele at s Sngapore offics, Since joining Encorp Group,
FMahd |beghim has hald varcus senler management positdens threughout the Group, Induding
Chief Executive Officer for Synchroscund Soudics and Yantage Wew Sdn Bhd,



DARMAWATTI DAHARI
Grouf: Company Secredary & Legal Affaks

Darmawar Dahar, (Mataysian, aged 50) [olned Encorp Barbad in August 2003, and is respoensiba
for legal and company secratarial services for the Grouwp,

An LLE (Hens) graduate from Lnkeersity Malaya, Darmasattl was admitied oo the Malaysian Bar in
1534, Sha has 17 years experience in company secratarial, legal and Insurance matters. She began
her career |n the Gowernment service 35 a Magktrate and had been the Legal Advisor for the
Minlsry of Howsing & Lecal Gevarnment as wall a5 8 Fedaral Cownsal ot the Attomey-Ganaral's
Chambars, Lipon leaving the Govearmment servics, Darmawattl practiced lew, and latar jolned the
cof porate secton Prior 1o (elning Encorp Berhad she was with two pulblic-lissed entthes, namely
Sima UEP Properties Berhad and Mataysa Minng Corporation Berhad,
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