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CHAIRMAN'’S STATEMENT

[ear Sharsholders,

Cn behall of the Board ol Direclors, it gives me great plessure o present to wou the
Annual Beport of Encorp Berhad for the financial year ended 31 December 2007,

The year 2007 was an especially significant one for the Group, a turning point in our
histary which has set the stage for a more sustained growth, Coupled with a strong stock
markel performance, we are now able o locus on our expansion plans while swstaining our
profitatility.

& number of factors have contributed to our achievements, notably the settlement of the
dispute on Extension of Time and Final Accounts claims with the Gevemment of Malaysia
This has put us in & much stronger position, both financially and operationally. The
salllement has alse resulled in the ralings ol Encorp Systembill Sdn Bhd's &1-Bai
Bithaman Ajil Notes being upgraded from BEE3 to &1 by Rating Agency Malaysia (RaM),
signifying renewed confidence in the Group's financial ability as well as a more focused
position in terms of cur expansion in property development and construction management,

Solid Financial Performance

For the yvear under review, the Group tumed a net loss of BM124.8 million in 2008 into a
net profit after minority interest of RMES.3 millicn. This represents an impressive 156
percent increzse and is a major boost for the Group and | am confident that we will enjoy
sustainable sarnings in years to come, The Group's performance clearly shows that the
demand for quality products and services ramains strong, and reallicms our commilmeant
to continucusly uphold our vision.

The Group had alse declared and pald beo (2} interim dividends for the period ended 31
Decamber 2007 of five percent each, since the turnaround of our financial performances in
the first quarter,

Star Performers

The Group's key projects witnessed remarkable performance in 2007, Qur flagship
project, The Strand, Damansara is enjoying good marging as selling prices have gone up by
J0 percent since its first launch, All 265 units of shop offices launched at The Strand,
Camansara are fully sold, In addition, we also expect to s28 a continued upward trend in
shop oflice inwestment in the markel lor 2008, Meanwhile, plans 1o launch the service
apartments and S0HD [(Small Office Home DOffice) phase at The Strand, Damansara ane in
their final stages. Following that, we will alse be launching a shopping mall here, fram
which we are expacting & sizable recurring income when completed in 2011,

The Strand, Damansara will be an icon of the Klang Yalley in years to come. lts unique
and innovalive design has sal il apart in the indwstry. This has spurred a lol of inleresl in
the market — the tremendous results from the sales launches speak for themselwes.

Meanwhile, our Cahays Alam development has seen very encouraging response and is
contributing progressively to the Group's bottom-line, Phase 24 launches of double storey
terrace houses at this eco-friendly environment were alsa fully sold, The Group is also
embarking on plans 1o launch Section ULO, Shah Alam development Lhis sear, wilh 80
units of bungalows, 144 units of 2-storey office sultes and a commercial mall. This
development with a Gross Development Yalue (GDV) of BM300 million is expected o be
completed by the second quarter of 2011,
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A Confident Outlook

The outlock for the property industry will continue to be guided by market conditions, in
particular rising prices in oil and rew materials which are issoes faced by most industries.
While the property industey is still relatively soft, there are indications of gaining
conlidence in the markel, albeil moving in thal direclion cauliously. We are confident thal
our profects will be able to benefit from the promising cutlook for 2008, and enable us to
continue b innovate and provide services and products of internaticnal quality and
standards,

Malaysia has seen much progress over the last several decades — the properly industry in
particular enjoying robust growth and making a significant contribution towards the
country's vision of becoming a developed nation. In landam with this progress, we can be
proud of the transformation of Encorp from a minor plaver more than 10 years ago infe a
recognised market leader today, To be truly competitive, we need to keep building on our
capabilities, strengths and expertise. More importantly, we need fo hold on to the mission
wie frad sel oul lo achieve, even through challenging limes.

The Minth Malaysia Plan has also opened new cpportunities for industry players like us to
participate in governmeant development projects, ensuring that we remain profitable and
provide value to our shareholders, employees and customers,

Having the expartise in Industrialized Building System (IBS) technology, we are ready to
implemeant this valuable knowledge bo add value lor olher largs scale projects. We ara now
looking ab several projects which are estimated at about EM2 billion and which are
currantly at tender andior negotiation stages.,

Developing Talent, Building Relationships

Al Encornp, we conlineously strive 1o creale a dynamic and inspiring anviranmeant for the
growth and development of our emplovwess. With the same values, we are also focused on
building customer relationships through the innovative products and services that we offer,

Encarp remains committed to its obligation to nation-building a= its corporate
responsibililty. By staying in ling with the country™s aspiralions owards suslainable
development, enhancement, economic growth and human capital development, wa are
essentially helping Malaysia promote a quality of life for its society and progross &5 a
pragmatic nation. We are indeed prowd b be part of this national effort. Encorp has also
net forgotten the importance of giving beck to the society, Towards this end, the Group
has initiated a list of Corporate Social Responsibility programmes to address the
anwironmental issue, promole slall development and reach oot 1o thoss who are in need.

Corporate Governance

Looking back over the past year of exceptional growth at Encorp, it is only appropriate that
| continue to emphasize our rale in ensuring the highest standards of principles and
inlarmational bBesl praclices of corporale govemance, The Malaysian Code on Corporals
Governance acts a5 a barcmeter to ensune that we are in line with the principles of
transparency, accountability and maximizing shareholders' value, The Malaysian Budget
2008 indicated that there is a nead to further strengthen the roles and responsibilities of
boards of directors and audit committees, At Encorp, we ensure that our paolicies,
processes and people serve the needs ol shareholders and olher slakeholders, by
implermnenting sound direclion in the company's business aclivities. In landam, we
conlinuously strive lowards improved relationships with our shareholdars, employees,



suppliers, cuslomears, regulalers, the anvironmenl and the community al largs o ensure
that the system in which we operate s conducive to achieving our leng-term goals,

Moving Forward 2008

Looking at the success achiewed in the past year, the Group is now poised for greater
growlh and beller linancial results, Qur perlormance in 200 has enabled ws to build cur
cash flow to capitalize on other business opportunities, and we ame in a good position o
focus on our expansion plans which we will see materialise in due course,

The success achisved in 2007 marks a new wawve of transformation in the Group. While we
will remain focused on our core experlise and capabilities, there will be new opporlunities
lor regional and global expansion lor 2008, We aim o strenglhen our resources and creale
miutually beneficial partnerships through cur esperiences in ventures in Malaysia and
beyond. For example, cur IES experience has enabled us to acquire skills and expertise to
pursue other projects using the pre-fabricated building technology and infrastructures,
while providing us with the added strength in our pursuit for both local and international
waniuras,

Currently, we are in talks with several countries within the region, including the Middle
East, to build homes, government quarters or commercial buildings based on our
expariences and expertise. The timing, however, would very much depend on the dus
diligence and feasibility studies of the projects.

Our expectation of & healthy contribution from our Property Division o the Group's profit
has shown favourable results. Looking at the success of The Strand. Damanszara and
Cahaya Alam in particular, we are optimistic that Encorp's Froperty Division will continue
to enhance the Group™s profit in the coming wears.

Az | concluds, | would like Lo salule the dedication and commilment ol the members of
the Board. Your guidance and strategic direclions have played a wilal rele in the growth of
Encorp over the vears, and tegether we hawe achieved success. To our valued Management
and employees, you are the engine that propels us forward, and my despest appreciation
goes out to all of wou. Last but not least, my sincera thanks to our valuable sharehalders
lor your beliel in ws. Wa are riding this growth wave Legether and we are proud to have you
share our wision and succass.

Tan Sri Datuk (Or) Omar bin Abdul Rahman
Chairman
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GROUP CEQ'S REVIEW OF OPERATIONS

The year 2007 saw some refreshing new changes in the property industry, derived from
Government initiatives as well as the stock market performance. Fortunately, these factors
have contributed positively to the industry, giving more opportunities for greater growth, In
the property cycle, we have had the blessings of confidence in the market and it still
aexists. Most sectors, especially office, shop office, residential and retail, are sither
improwing of reaching peak levels. These are good signs and are indications o continuing
performance. Government initiatives such as the exemption of Real Property Gains Tax
[RPGTY have certainly had & positive impact on industry and will be a boost to the
residential sector especially. The growth of Real Estate Investment Trusts (REITs) has also
played & role in propelling us forward in terms of sound investments from both the
domestic and international markets. Employess Provident Fund's (EPF} flexible option of
withdrawals, meanwhile, was wall received by homebuyers, and this augurs weall Tor our
restdential development particularly.



While we have been on the bright side, there were some challenges which the industry
continues to face. The rising cost of fuel and construction materials especially stesl bars
are obwious ones, and Lhey lend lo have a domino elfecl on other aclivilies. We are
preparsd for Lhese challenges and with the dedication and commilment from developsrs
collectively, we will be able to overcome them, Mo importantly, we will continue o
ensure that quality 15 always maintained and standards are never dropped.

CONSTRUCTION MANAGEMENT

The improved rating by Rating Agency Malaysia (RAM) of Encorp Systembilt Sdn Bhd's
[ESSE] Al-Bal Bithaman Ajil Motes from BEBZ to Al was a boost o the Company and
Encorp’s construction management arm, Encorp Construct Sdn Bhd, in terms of
confidence and an improved financial position, This improved rating was attributed to
ESSE receiving the outstanding Retrospective Concession Income for the teachers'
housing project of RMED.S million from the Governmen! ol Malaysia on £ December
2004, thus revising upwards the monthly concession paymant o a steady BEM11.3 million

with effect from July 2007 to January 2028,

Encorp's edge in the industry i= its focus on innovation, while maintaining designs which
ara practical. This is evident in the success of past prajects in terms of sales response as
well & increased confidence from inwestors, including the Government, Qur commitment
lo superior workmanship in all our projects spells oul Encorp’s leadarship in building
technology and dedicated team in construction management.

The Industrialised Building System {IES) Technology which was used for the construction
aof the Teachers' Housing Project has been a key factor im strengthening Encorp’s value
proposition and chlaining waluable experience in ils pursuil of owerseas projecks using pre-
labricated building technology. This, coupled with the vast polential for both local and
oviereeas projects using this technology has also enabled us be move forward with
discussions with several governments to undertake projects using the pre-fabricated
concept for the construction of mass housing in intemational projects,

Having successlully complated the Teachers' Housing Project, our consbruclion leam,
Encorp Construct Sdn Bhd moved ahead to undertake the development of the second
phase of our key project, The Strand, Damansara,

The Strand, Damansara has witnessed good construction progress in the year under
rewienw. Construction and infrestructure works for 46 units in Phase 24 are in progress,
Slructural works are also in progress for all B8 unils al Phases 2B, 34 and 2B,

PROPERTY DEVELOPMENT

Encorp's Property Division, Must Ehsan Development Sdn Bhd, enjoved the best ever
parformance in 2007, generating revenue of a staggering RM124 .4 million and a pre-tax
pralit of RMES S million. This was altribuled 1o excellent sales penerated from the vanous
launches from bwe key projects, The Strand, Damansara and Cahaya Blam,

THE STRAND, DAMANSARA

Encaorp is fast geining & solid reputation with The Strand, Damanzara. The flagship project
ol the Group iz sleadily emerging into one ol the most comprabaensive and innovative
integrated commercial development in the Klang Valley, having seen overwhelming take
up rates for its commen: ial componmants.



All 265 units (Phases 1, 2, 3 and 4) of shop offices were fully taken up by the end of
200/ Enguiries on renfal for ready and soon-io-be ready unils have been pouring in with
good investment retums to the purchasers, To date, the selling prices have gone up by 70
parcenl since its Lirst launch.

Loecated on 45.6 acres of prime area, The Strand, Damansara is easily accessible from
majar highways in the Klang Valley. With Kota Damansara expected to be the nest hot spat
lor Fetaling Java, Encorp is well posilioned 1o capilalise on the growth polential in this
area in years Lo come.

The market for shop offices continues to see an upward trend in the property industry and
The Strand, Damansara provides an ideal location for this popular office concept, As a
result, sewaral shop office devalopment within The 3trand, Damansara hawve either been
completed or are rapidly nearing complaetion, We have also had a remarkable response
rom sales.

Major developments at The Strand, Damansara:

= Phasze 1 consisting 100 units of 3% and 4% storey shop offices wes completed and
handed owar in April 2008,

= Apother 45 units of 3% and 4% storey shop offices project, is nearing completion
after eight months since commencing construction in April 2007, The shop
offices are expected to be completed by the second quarter of 2008,

= A further 58 unils of 3% and 458 slorey shop allices commenced construclion in

April 2007 and i5 expected to be fully completed by the end of 2008,

2 The launch of Phase 4 comprising &0 units of shop offices in July 2007
generated & whopping 75 percent take up rate within the first five months despite
a higher =selling price, This is a clear testament of consumer confidence in both
The Strand, Damansara and Encorp’s walue proposition. The final phase has also
incorporated new and enhanced features including a larger built-up space and
personalized elemeants,

The average appreciation value currently on properties launched at The Strand,
Damansara is up to 70 percent, & clear indication of the attractive investment value for
Lhis lagship projecl.

Flans lor more development are on the horizon, which will Turther contribute o Tha
Strand, Damansara's emergence as an exciting integrated commencial address. These
include the Shopping Mall, Serviced Apartments, & pedestrian-linked garden S0HD (Small
office Home Office) and Boulevard, all of which are due 1o be launched in 2008, Staying
fecused on innovation and practicality, these upcoming development will feature The
Strand, Damansara’s trademark design elements and detziled workmanship,

CAHAYA ALAM

Encomp's residential development project, Cahaya Alam, is situgted on 209 acres of prime
land in Shah Alam and located next to the Bukit Cehaya Alam Forest Reserve. It is
designed to enhance community interaction and recreational activities within an eco-
friendly enviranmant.
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Cahava &lam has playved a key role the Group's success in 2007, having done remarkatdy
well in terms of new launches and take up rates,

Cahaya Alam wilnessed a milestone evenl whaen it completed its lirst phass ol residential
development, Parcel &, Roselie. and was duly handed ower in June 200/, Msanwhils, the
first phass of Jasiun which was [aunched in April 2000 was so well received Lhat all unils
were fully sold by year end. Due to the overehelming responses, 85 units of the second
phase, Jasmin 2, were launched in March 2008, The houses of 22' X 75" size come with
4 bedraoms, 3 bathrooms and 2 family halls esch.

We are conlident thal the responss lor the new phases will be a5 good, if nol beller than
previous launches.

FUTURE PROSPECTS

Currently, Encorp is embarking on plans to launch the Section ULS, Shah Alam
developmant in 2008, This 471 acre, mixed residenlial project will complament Cahaya
Aam in terms of its unigque offering of an integrated gated community with an eco-
concept, featuring lush landscaping and water features, There will be B0 units of
bungalows, 144 units of #-storey office suites as well & a commercial mall, With a Gross
Development Yalua of RM3I00 million, this project is expected to be completed by the
second quarter of 2010,

s property development is our cone business, we nesd land banks to build on. However,
where property development is concemed, Encorp rightfully sees the wisdom of treading
cauticusly, At this point, we are exploring projects or development, provided they mest our
investment retum threshold and give us an opportunity to value-add. This would enable us
Lo Tullil our objective o provide qualily development thal enhance living standards and
et the high expectations of cur customers. Encorp believes in the importance of having
a good business strategy. An innovative concept ales plays an important rode.

Surging ahead, Encorp is confident of further growth in its construction managemeant and
property divisions. The substantial allocation by the Government for the construction
saclor as laid oul in the Minlh Malaysia Plan is cerlainly a boost lor properly developars.
Eoth domestic and foreign investments have contributed to the improved performance in
the commercial property sector (ncluding office. retail and hatel), which is showing quibe
a remarkable recovery with higher ccoupancy and rental rates over the past year, We are
optimistic about the outlook for the commercial property sector despite the concerns of
rising interast rates, fuel prices and raw material costs, Commercial properties in strategic
locations have performed credilably. and will conbinue o do well as shown in capilal
appreciation over the last three o four years, Govemment incentives have had & positive
impact on the proparty s2ctor in the last one year, and we foresee more exciting products
Lo b rolled oul foomesl the demands of bolth the local and inlamational markals.

Yeoh Soo0 Ann
Group Chiel Execultive Officer



BOARD OF DIRECTORS

YBHG TAM SRI DATUK (DR) OMAR BIN ABDUL RAHMAM
Mon-Executive Chairman, Non-lndependent,

- g — Mon-Executive Director
s Member of the Audit Committes
- 1 fMember of the Remuneration Committes

Tan Sri Datuk (Dr) Omar (Malaysian, aged 75) was appointed to the Board on 17 June
2003, He was appeinted &5 Mon-Executive Chairman of Encorp Berhad on 23 February
2005,

A graduate in Meterinary Sclence from the University of Sydoey, Sustralia and a Doctorate
in Philosophy from Cambridge University, United Kingdom, Tan Sr Datuk (Dr) Omar
began his career in 1960 in veterinary research. He was one of the founders of Universiti
Fertanian Malaysia (LIFM), serving & Foundation Dean of Veterinary Medicine and Deputy
VWice-Chancellor {Academic), In 1984, he was appointed as Science Adviser in the Prime
Minister's Deparlment and in that capacily, he sersed on a number of national commilleas
including the Maticnal Development Flanning Commities, Mational Council for Scientific
Research and Development, Mational Information Technology Council and Maticnal
Telecommunication Council, among other notable pesitions in the aress of science,
research and policy,

On the intermatlional scens, Tan Sn Catuk (Drk Omar has served on the Uniled MNation's
Council for Sclence and Technology for Development. He is the current President of the
Federation of Asian Scientific Academies and Societies (FAZAS) and the founding and
current Chairman of the Commanwealth Fartnership for Technelogy Management (CPTRM],
He was the Founding President of the Scademy of Sciences Malaysia and is now a Senior
Fallow. He is also the Founding Fellow of the Islamic World Academy ol Sciences and a
Fallow of the Acadamy ol Sciences for the Developing World (TWAS).

Tan Sri Datuk (Br) Omar is Chairman of Kotra Industries Berhad, Green Facket Berbad
and President &s well a5 a Trustee of the Malaysian University of Science and Technology
[MUZET), He is also Chairman of Great Wall Plastic Industries Berhad, and a director of
Q5K Yenlures Inlernalional Bhd and BET Technology Berhad.

Tan =n Datuk (Dry Omar has desmed inleres! in the Company through the subslantial
sharehalding in Lavista Sdn Bhd hald by him in trust.

Tan S Datuk (Dry Omar does not have any family relationship with any director andfior
major shareholder or any conflict of interest with the Company. Tan S0 Datuk (D) Conar
has not Besn convicted of any offence within the past 10 years,
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YEOH 500 ANM
r Mon-Independent, Executive Director
. Group Chief Executive Officer

Yeoh (Malaysian, aged 47 joined the Board of Encorp Berhad and was appointed as
Group Chiel Execulive Cificer on an acling capacily on 18 Novernber 2003, He was re-
designaled as Group Chiel Execulive Ollicer on 23 Apnil 2008,

Yeoh has been a member of the Malaysian Institute of Certified Public Accountants and
Malaysian Institute of Accountants since 1988,

He has worked in various public accounting firms in United Kingdom and Malaysia for
rmars Than 12 years, belore moving inle the commeancial seclor. Prior b joining Encorp
Group, he was an Executive Director of Finance of a company listed on Bursa Malaysia
Securities Berhad.

Yeoh is currently an Executive Director of Great Wall Plastic Industries Berhad

Yeoh doss nol have any lamily relationship with any director andfor major shareholder or
any conflict of interest with the Company.  Yeoh has not been convicted of any offence
within the past 10 years

l- EFEIDA BINTI MOHD EFFENDI

r ._ Mon-Independent, Executive Director
I Member of the Remuneration Committes

Efeida (Malaysian, aged 35) was appointed o the Board of Encorp Berhad on 16 April
2001.

Efeida iz & director of the Centre for Advanced Design (CEMFAD), a leading art and design
education establishment.

A Bachelor of Fine Arts degres haolder from the prestigious Parsens School of Design, Mew
York, Efeida warked in several leading architectural firms in Mew York upon graduating
Bezlore ralurning Lo Malaysia.

Efeida has deemed substantial interest in the Company thmough the substantial
shareholding in Lavista Sdn Bhd held by her and persons connected to her, She has not
been convicted of any offence within the past 10 vears.,



YEHG DATUK RAMLI BIN SHAMSUDIN
Mon-Independent, Executive Director

Datuk Ramli (Malaysian, aged 62) was appainted o the Board ol Encorp Berhad on 25
Bl 20065,

Datuk Ramli started his career with the Roval Malaysian Mavy, He joined the Britannia
Royal Maval Collegs, England in 1964 and gradualed in 12675, His past appointmeants
include commander of Malaysian warships, Director of Maval Training, Commandant of the
Roval Malaysian Maval College and Assistant Chief of Staff Maval Plans, Developments
and Jparations. Datuk Ramli was also Head of the Project Managament Team responsible
for ovarseeing conslruction of lour warships in ltaly from 1981 o 1986,

Catuk Bamhi joined Encorp Greup Sdn Bhd in 1997 and was invelved in its construction,
education and media businesses until January 2000, He was then appointed Chief
Executive Officer of the Malaysian Maritime Academy belonging to Petronas and
Malagsian International Shipping Corporation from February 2000 until end of January
2005,

Catuk Ramli helds a Masters in Business Administration from Yictoria University,
Melboume, Australiz and a Masters degres in Defence Studies from Allahabad University,
India. He is alsa a Fellow Commaner of the Management Programme from Walfson College

of Cambridge University, Lnited Kingdom

Within Encorp Berhad, Daluk Hamli currently oversess employes developmanl, cosl
rationalization initiatives, procurement and also assists the Business Development Unit.

Catuk Ramli has deemed interast in the Company through the substantial shareholding in
Lavista Sdn Bhd held by him in trust,

Catuk Hamli does nol have any family relationship with any director andior major
shareholder of any conflict of interest with the Company. Datuk Bamli has not been
convicted of any offence within the past 10 years,

14
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YBHG DATO' CHEW KOMG SENG @ CHEW KONG HUAT
Senior Independent, Mon-Executive Director
a» Member of the Remuneration Committee
m Member of the Audit Committes

Cato” Chew (Malaysian, aged 70} was appointed to the Board of Encorp Berhad on 2
December 20002,

A lormer Mansging Parlner of accounting linm Emst & Young in Malaysia from 1990 1o
1996, Dato’ Chew has over 30 years of experience in the accounting profession, covering
a wvariety of industries which includes banking and financial institutions, timber,
rmanufaciuring, rading and forzign investmeanl.

Cato' Chew is & Fellow of the Institute of Chartered Accountants in England and 'Wales,
Member of the Malaysian Institute of Certified Public Accountants and Member of the
Malaysian Instituta of &ccountants.

Catn’ Chew is currently a director of Bank ol America Berhad, Petronas Gas Berhad,
Feltronas Dagangan Bearhad, Indusirial Concrele Products Berhad, Ason Co. (M) Ehd,
GuocoLand (M) Berhad, PEA Holdings Bhd and Great Wall Plastic Industries Berhad,

Cate' Cheaw does not hawve any family relationship with any director andfor major
sharehaolder ar any conflict of interest with the Company, Data” Chew has not been
convicled of any oflence within the paslt 10 years.



»

i

YBHG DATUK FOMG JOO CHUNG

Independent, Mon-Executive Director
o fre-designated on 25 March 2008)
Chairman of the Remuneration Committes
- Member of the Nomination Committes

Datuk Fong (Malaysian, aged 5% wes appointed to the Board of Encorp Berhad on 16 April
2001.

Datuk Fong graduated with a Bachelors degree in Law (LLE} with Honours from the University
of Bristel, United Kingdem in 1971 prior to obiaining his Barrister-at-law from Lincoln's Inn
in the samea year,

He began his prolessional career as an advocala in private legal practice al the end of 15971
before being appointed as State Attomey-General of Sarawak in August 1992, His service as
State Attorney-General recently ended on 31 December 2007, but he has been retained by
the Sarawak Government in an advisory capacity &s SBtate Legal Counsel, He served as Council-
lor with the Buching Municipal Council and later the Council of Kuching City South Trom Oclo-
bar 1981 until March 1992,

Datuk Fong is a director of Sarawak Energy Berhad (formery known as Sarawak Enterprise
Corporation Berhad), Bintulu Port Holdings Berhad and Syarikat SESCO Berhad, He is also a
director of several private companies including Universal Cakble (Sarawak) Zdn Bhd, Bomeao
Oewelopmeant Corporation (Sarawak] Sdn Bhd, Harwood Timbsr Sdn Bhd and Permodalan
Assar Sdn Bhd.

Datuk Fong doss not have any family relationship with any director andfor major sharsholder
or any conflick of interest with the Company, Datuk Fong has not been convicted of any
olfence wilhin the past 10 years.

16
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YEHG DATUK (DR} PHILIP TING DING ING
Independent, Mon-Executive Director
Chairman of the Audit Committes

Member of the Nomination Committes

Datuk (D) Philip Ting (Malaysian, aged 58 was appoinbed to the Board of Encorp Berhad
am 16 April 2001,

An Australian chartered accountant, Datul (Dr) FPhilip Ting was in public practice for 17
years beginning with Touche Hoss & Cooin Australia in 1253 and ending as a Parlner al
Arthur &ndersan & Co f Hanaliah Raslan & Mobhamad in Malaysia. From 19521 o 1924, he
was Chief Executive Officer of Sarawak Securities Sdn Bhd, a major stock-braking
company in Malaysia and from 1994 te 1998, he was Group Managing Birector of Gahya
Mata Sarawak Berhad, & diversified conglomerate in Malaysia, During his working career,
ha spant a significant amount of time in Australia, the United States of America and in
countries throughout South East Asia.

Datuk {Dr) Philip Ting presently sits on the Board of Ibraco Berhad and a number of
private companies with business interests throughout Australasia,

Datuk (Cr} Philip Ting holds a Bachelor of Business degree majoring in Accounting, as
well as a Doclorale ol the University (Honons Cawsal from Swinburne University ol
Technology, Australia. He s a member of the Malaysian Institute of Certified Public
Accountants and Malaysian Institube of Accountants,

Jther than the 2,278,000 sharas hald by Datuk (D) Philip Ting in the Company, he does
not have any other intarest in the Company. He doas not have any family relationship with
any director andfor major shareholder or conflict of inlerest with the Company. Datuk {Dr)
Fhilip has not been convicted of any offence within the past 10 years,
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1 YEHG DATUK (DR ZAINAL AZNAM BIN MOHD YUSOF
Independent, Non-Executive Director
F‘ti\ Chairman of the NMomination Commities
Member of the Audit Committes

Datuk (Drd Zainal Axmnam (Malaysian, aged 63} joined Lthe Board ol Encorp Berhad on 21
April 2003,

Datuk (D} Zzinal Aznam has long been involved in varicus economic research and policy
developmant groups in the country, He was the former Deputy Director-Ganeral of the
Institute ol Strategic and Internaticnal Studies (1515), Depuly Direclor of Lhe Malaysian
Institute ol Economic Research (MIER) and Advisor in Econcmics al Bank Megara
Malaysia. He has also spent nearly 20 years in tha Economic Planning Unil (EPUY) ol the
Frime Minister's Department. He was a member of the Werking Group of the Mational
Economic Action Council (MEAZ), and currently is an Adviser with the MNational
Implemantation Task Force (MITFL

Oatuk (Crd Zaimal Aznam is acbive in the academnic lield. He has served on boards and
teams al Harvard Universily, Eeio Universily and Korsa Instilule Tor Internalional
BEconomic Policy. He was a Visiling Scholar al the Harvard Institule for Internalional
Development (HIID), Harvard University, He was alse a Research Fellow at the Centre for
Research in Inequality Security and Ethnicity (CRISE), Gueen Elizabeth House, Oxford
University, United Kingdom from May to June 2004, Currently, he sits on the advisory
panels ol Universili Bebangsaan Malaysia and Universily ol Malaya, and is an Adjunct
Frolessor al Univarsily Utara Malaysia.

Catuk (Dr) Zainal Aznam has & Bachelor of Sclence degree in Economies from Quesn's
University, Northem Ireland, a Masters degree in Development Economics from Liniversity
of Leicester and a Doctorate in Economics from Oxford University, United Kingdom,

Catuk (Dr) Zainal Aznam's currenl direclorships include HSBEC Bank Malaysia Berhad,
Opus International Group PLC, Rating Agency Malssia Berhad and Permodalan BSMN Berhad.
He was a Commissioner in the Securities Commission from 1999 to 2004

Datuk (D} Zainal Aznam does not have any family relationship with any director andfor
majer shareholdar or any conflict of interest with the Company. Datuk (O Zainal has not
been convicled of any oflance within the past 10 years.
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Act of committing.

e state of being committed™

the act of committing, ple ﬂg,w_ng,

a pledge or promise; obligation.

engagement; involvement.




CORPORATE INFORMATION

BOARD OF DIRECTORS
Tan Sri Datuk (Dr) Omar bin Abdul Rahman

Yeoh Soo Anm

Efeida binti Mohd Effendi
Dato” Chew Kong Seng @ Chew Kong Huat
Datuk Fong Joo Chung

redesignated w.e.f. 25 March 2008)

Datuk (Dr) Phillp Ting Ding Ing

Datuk (Dr) Fainal fznam bin Mohd Yusal

Datuk Famli Bin Shamsudin

AUDIT COMMITTEE

Datuk {Dr) Philip Ting Ding Ing
Tan Sri Datuk {Dr) Omar bin Abdul Rahman
Datuk {Dr) Zainal Aznam bin Mohd Yusof
Dato" Chew Kong Seng @ Chew Kong Huat
fappointed w.e.l. 24 May 2007)
Efeida binti Mohd Effendi
(rezigned w.e.f. 28 September 2007)

MOMINATION COMMITTEE

Dratuk (Dr) Zainal Aznam bin Mohd Yusof
Dratuk Fong Joo Chung
Cratuk (Dr) Philip Ting Ding Ing

Non-Executive Chairman,

Non-Independent,
Non-Exacutive Director

Neon-Independent,
Executive Director
Growp Chief Execitive Officer

Nan-Independant,
Executive Director

Senior lndependernt,
Nan-Executive Director

Independent,
MNon-Executive Director

Independent,
Non-Executive Director

Independant,
MNow-Executive Direclor

Non-Indepandent,
Executive Direcior

Chairmnan
Member
Member
Member

Member

Chairman
Mambar
Mawmbar
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REMUNERATION COMMITTEE

Datuk Fong Joo Chung

Tan Sri Datuk {Dr} Omar bin Abdul Rahman
Dato' Chew Kong Seng @ Chew Kong Huat
Efeida bintl Mohd Effendi

COMPANY SECRETARY

Chua Siew Chuan  (MAICSA OF 7 7684)
REGISTERED CFFICE

Level 2, Block B-59, Taman 36 Sarawak Mall
Jalan Tunku Abdul Bahrman

93100 Kuching, Sarawak

Tel: (6] 082 428 626 Fax: (6) D82 423 626

SHARE REGISTRAR

Securithes Services (Holdings) Sdn Bhd
Lavel 7. Menara Milenium

Jalan Damankela

Pusat Bandar Damansara

Damansara Heighls

B0490 Kuala Lumpur

Tel: (6] 03 2084 9000 Fax: (8) 03 2094 9940
FRINCIFAL BAMKERS

RHE Bank Berhad

United Overseas Bank (M) Berhad
CIME Bank Berhad

Bank Rakyat Berhad

AUDITORS

Ernst & Young  [AF: 00359
SOLICITORS
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Ariffin Shahzd

Tan Swee Im & Co

STOCK EXCHAMGE LISTING

Main Board, Bursa Malaysia Securities Barhasd
Stock Code H EMCORP
Stock Number  : 6076

Chairman
Member
Member
Member



CORPORATE STRUCTURE

Subsidiary Company

Percentage

%l

Frincipal Activity

Investment and Property

Flace of
Incorporation

Encorp Must Sdn Bhd 100 Project Management Malay=ia
g;lfhhghian Ll it 0 Froparly Developrment Malaysia
Enfar| Properties Sdn Bhd 100 Irvestiment Holding Malaysia
Concassionaire for the
design, construction and
Encaorp Systermbilt Sdn Bhd 100 completion of 10,000 Malaysia
units of apartments as
leachers’ quariars
Encorp Construct Sdn Bhd 100 Property Construction Malaysia

CORPORATE PROFILE

Encorp Berhad

Encorp Berhad was Incorporated in Malaysia on 2 March 2000 and acquired its listing

status on the Main Board of the Bursa Malaysia Securities Berhad on 11 February 2003,

Its core businesses are in construction management and property development. The Group
is today strengthaening its reputation in these seclors, including setting new standards in

quality and efficlency.




23

What began as a vision to creste cutstanding businessas in selected niches of property
development has led the Group to build its reputation for excellence and enriching the
quality of life, including selting new standards in quality and elfficiency.

By focussing on making a contribution towards building, nurturing and showcasing
Malaysia as a prosperous, compelent and creative nation 1o the international community,
Encorp s committed towards realising its corporate vision to be a market leader in the
Imdustry.

Construction Management

Encorp's subsidiary, Enfari Properties Sdn Bhd {Enfari), has built its reputation as a major
player in the counbny's property construction sector through the development of 10,000
units of Teachers' Housing Guarters for the Government of Malaysia.

The project was awarded to Enfari’s wholly-owned subsidiary, Encorp Systembilt Sdn Bhd
(ESSB) in 1998 for a concession perind of 30 wyears. Under the contract, ESSE was
required to design, build, finance and transfer 10,000 units of teachers' living quarters at
102 sites throughout Peninsular Malaysia, Sabah and Sarawak.

The concession is by far, the largest project undertaken in Malaysia using pre-cast
building technology.

The Asian economic and financial crisis of 1997/199E severaly impacted the availability
of funds for the project. Despite this, ESSE successfully secured a RM1.3 billion bond
financimg, which was voted amongst the top 10 best structured financing by reglonal
financial publication CFD Asia, o finance and complete the project,

Logistically, the project required the approval of oyer 2,500 plans from 46 different local
authorities. Molwithstanding these challenges, Encorp successfully completed the project
and added this success to its corporate track record. The national Teachers' Housing
project was handed over to the Ministry of Education in Jume 2004 witnessed by the
Prime Minister of Malaysia, YAB Dato’ Seri Abdullah Ahmad Badawl.

Teachers" Housing Project — A Success Siory

Project achievements for the client, the Government of Malaysia included:
= Quality on-site housing for teachers
Owercoming the acute housing shortage for teachers

o Guarantesd quality housing through Industrialised Building Systems {IBS)
=  Enhanced the Government's aim to attract quality teachers

Pre-cast Bullding Technology

The pre-cast superstructure and envelope used in the construction of the Teachers'
Housing units were factory-based pre-cast components. This methed produced consistent,
high guality walls and floors which allowed finishing works to proceed with minimal
digrupticn.

Salient Features

= The building components used were of reinforced concrete and stes| forms.
=  Fabrication-produced components complied with approved local and international

bullding standards.



= Components included staircases, floor planks, wall facades, columns, beams, internal
wialls, parapels and balcony brays,

Safe and Clean Site
= |tincorporated a clean method of construction, which led to good onsite housekeeping
and enhanced worker safety.

Versatibe
s The system was highly versatile and flexible in providing different structural design
concepts,

Structuwrally Efficient
s Tha system was structurally efficient and complied with approved codes of structural
design, acoustic, fire-rating and water-tightness design.

Reliable
s The system possessed higher durability compared b2 traditional materials used, as
well a5 reduced maintenance costs in the long run,

Spud and Ease of Construction
Repeated construction processes on 10,000 units of apartments allowed work to procesd
efficiently and at maximum speed, with minimal requimments for special equipment,
skilled labour and formmwork,

=  Construction only took betwean 36 - 54 days to physically complete one block of 20
apartmant units using a 12-man team.

Consistent Workmanship and High Quality Finishes
s The pre-cast bullding technology eliminated quality problems as the structures
were factory manufacturad and controlled.

Property Development

Encorp Must Sdn Bhd, the Group's property development subsidiary, maintains a focus to
build affordable properties with excellent designs, superior workmanship and finlshing,
complete with amenities within a well-planned development,

Through its subsidiary Must Ehsan Development 3dn Bhd (MEDEE), Encorp is the T0%
ownar of two property development strategically located in Klang Vallay — Kuala Lumpur's
major growth conurbation - namely Cahaya Alam In Shah Alam and The Strand in Kota
Damansara,

Cahaya Alam Development

The Cahaya Alam development is strategically located on a 209-acre parcel of leasehold
land in Shah Alam, Selangor Darul Ehsan. When fuIILcmmlated, the area will boast &
residential development comprising 2,414 units of linked houses, semi-detached houses,
shop offices and apartments.

Cahaya Alam is expected to yield an estimated total Gross Development Value (GDY) of
RMEDD.0 million. Construction of Parcel &, Roselle, has been successfully completed
whilst construction of Parcel B, Jasmin, is on-going.
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The Sirand, Damansara Development

Thi Strand, Damansara is located on a 45.6 acre leasehold land within the prime area of
Kota Damansara, Situated along the majer NEVE highway of the Klang Yalley, The Strand
Damansara is fast gaining ground as one the most sought after commercial areas in
Selangor Darul Ehsan,

By working with renowned French architect, Nicolas Ayoub, The Strand, Damansara is a
mixed development comprising shop offices, business suites, service apartments,
shopping mall, a pedestrian-linked garden, S0HD (Small Office Home Office) and a
central boulevard.

Project works began in the last quarter of 2004, with the GOV of the project excesding
EM1.4 billion. Phases 1A, 1B and 1C were handed-over to purchasers in &pril 2008,

Constriction and Infrastructure works for Phase 28 and structural works for Phases 2B,
34, 3B and Phase 4 are In progress.

VISION, MISSION & CORE VALUES

VISION

To be recognised as a market keader in providing excellent quality products and services.
MISSION

Enriching the quality of life and creating value for all its stakeholders,

CORE VALUES

Superior Guality

Everything that Encorp does or provides for all customers will be of superior quality based
on world-class standards.

Value Focusad

Encomp is value focused - all our activities are geared towards cresting value in the
organisation, for our shareholders and customers,

Innovative
Innowvation |s the spirt of Encorp — promoting creativity, personal discovery and growth.

Dynamic

Encorp will continue ko lead and be ahead - proactively adapting to the changes of the
exlarnal environment o advance our compelitive position by building on our strengiths.

Integrity

Ensuring that Encorp employess act and operate with integrity and be guided by what is
athical and right far our cusiomers.

People Orlented

People are central to the success of Encorp — we create a dynamic and Insplring
anvironment for the growth of our employess.



GROUP FINANCIAL SUMMARY

FY 2007 FY 2006

(RM"000) (RM"DD0)
Eamnings
Revanus 328,711 143,126
Frafit / (Loss) before tax 111,324 (119,806}
Profit / (Loss) after tax 77,503 (122,988}
Frofit ¢ {Loss) attributable to equity heldsrs of the 689,301 (124,843}
Company
Praofit atiributable to minority interast 8,202 1,856
Equity
Fald-up capital 223,509 223,509
Share Premium 103,563 103,563
Total equity attributable to equity holders of the 286,876 225,733
Company
Minority Interest 6,838 1,856
Employment of assets
Total met tangible assets 145997 72,528
Intangible assat 140,873 153,205
Per Share
Earnings § {Loss) per share attributable to equity holders 31.01 (G5 _BE)
of the Company (Sen)
Met assels per share attributable to equity holders of 1.28 1.01
the Company (RM)
Met tangible assets per share (RM) (.65 032
Dividemds
Gross dividends rate (%) 5.27 -
Single-tier exempt dividends rate (%) 4.73 -
Tatal (%) 1000

Met dividends rate (%) 8.58
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CORPORATE CALENDAR HIGHLIGHTS

ED March 2007 - Vendor Network 2007

Encorp Berhad participatad in the two-day "Verdor Nefwork 20077 programme hald at
the :'-’...a aLlumpur Convention Centre as an exhibitor-vendor toshare our success ininvelving
a large pool of Bumiputra wendors in the natichal Teachers' Housing priovject
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&8 April 2007 - Launch of The Strand, Damansara’s final phase of 4-storey

business suites

Following the su rrw; ul launches of Phases 1, @ and 3 of The Strand, which have
subsequantly bean fully sold, Must Ehsan Devalopment Sdn Bhd (MEDSB) launched its
final phass of :‘.-ﬁ:i:-':ar,' business suites comprising G0 units,
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14 & 15 April 2007 - Launch of “Jazmin® double-storey courtyard homes at Cahaya

Alam

Fallowing the handover of Parcal A, Rosalis r.. EDSE proceedsd to launch the new double-
storey cou r*,alt wmes ab Parcel B, Jasmin. The launch has received an owerwhelming
FEspoOnss.

|
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25 May 2007 - Encorp makes a profit turnaround in @1

Encorp Berhad managed a turnaround in financial performance with a profit after tax of
R B0 million registered for the three months ended 21 March 2007 compared to a loss
rafter tax) of EM2.70 million recorded at the end of the fiest quarter in 2006

28
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8 June 2007 - Encorp receives RM163 million compensation for Teachers' Housing
project

Encorp Berhad announced that an agresmeant had been reached for the resalution of the
Final Accounts claims of the Teachers”™ Housing project that the Group had complelsd in
2004 for the Govermnment of Malaysia, It was resolved that Encorp (s entithed to the claim
of BEM163 millicn arising from the design and build of the Teachers” Housing project.

9 & 10 June 2007 - Vacant Possession for Roselle, Cahaya Alam
Mew home-owners of Parcel &, Roselle, Cahaya Alam received thair keys.

28 June 2007 - T Annual General Meeting
Encorp Berhad held its 7" Annual General Meeting.

31 July 2007 - Encorp declares First Interim Dividend

Encorp Berhad declared a five parcent (5% interim dividend to its shareholdars, the first
dividend payment made since restoring its financial position, cash flow and earnings. The
interim dividend was paid on 20 September 2007

31 July 2007 - Thanksgiving lunchean

staff of Encorp gathered for a celebratory luncheon following resolution of the Final
Accounts claims an the Teachers” Housing project after three years of negotiations with
the Gowarnment.

28 August 2007 - Encorp profits continue in Q2

The Group recorded a profit after tax of RME4.BE million for the three maonths endad 30
June 2007 compared to a profit after tax of RM4.86 million in the immediate preceding
quarter. The second quarler's resulls included a one-oll excaplional aller lax incomea al
BME S 6 million arising Irem setilement of the Final 8ccounts in respect of the Teschers'
Housing project,

15 Movember 2007 - 5till going strong in G3

The Group announced a profit afler lax of BME. 90 million Tor the third quarter ended 30
Saplember 200/ bringing the Group's year-to-dale prolil to BM 662 million. Encorp also
reporlad revenue of EMELAE million lor the third quarter, making a lolal year-to-dale
revenue aof RWZT0.8A million.
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16 Movember 2007 - Meeting the special children of CADS
Staff of Encorp -=.p it time with the special children at CADS (Enhancement Centre for the
Cerebral Palsy, Autism, Down Syndrome and Slow Learners] in Kuala Lumpur
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17 Movember 2007 - Epending an EI'Ijl:Ij'a ble weekend at Rumah Hope
Encorp’s C5R eam conlinued Lo bring joy Lo underprivileged children when they visiled
Rumah Hope in Kuala Lumpur

17 & 18 Movember 2007 - Celebrating Deeparaya with Cahaya Alam property purchasers
A Deepareya Open House wes held at the Cahaya Alam site as & token of appreciation to
house bayers and registrants,
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1 December 2007 - Exploring marine life with underprivileged children
Encarp's C5R team fulfilled the wishes of 2& children of Rumah Kanak-kanak Terbiar
Subang Jaya with a field trip to Aquaria, KLOC,
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7 December 2007 - Encorp receives RM 80,87 million for Final Accounts Claims
Encorp received EMBDES millicn Tollowing the resolution of the Final Accounts Claim
wilh the Govarmment in ralation Lo the Teachars' Housing project.

19 December 2007 - Upgrade of Ratings by Rating Agency Malaysia (RAM)

A5 oa result of the msolution of the Final Accounts and subsequent payment by the
Govemment of RMEDEY million, RAM revised and upgraded the ratings of Encorp
Systembill Sdn Bhd's Al-Bai Bithaman &)il Noles [rom BEBEBS o AL

21 February 2008 - Encorp declares Second Interim Dividend

Encorp Barhad declared a live peroent (8% ) second inlerim dividend b ilts shareholders
comprising 4.73% single-tler exempt dividend and 0.27% dividend less 26% tax. The
second interim dividend was paid on 7 April 2008,
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

Being a responsible corporate citizen, Encorp supperts the philosophy of creating
significant national, economic and social impact in ways that make a meaningful
difference to people's lives. Hence, Encorp’s Corporatie Bocial Responsibility (C3R) efforts
are pearcd towards enriching the quality of life and delivering sustainable value to our
environment and the community around us, taking into consideration the best interests of
our peopde and the Mation,

FOR THE ENVIRONMENT
& commitment towards sustainable development

In addressing the challenges within the property and construction industries, Encorp has
established the following guidelines in an effort o promote sustainable deselopment,

Encorp prides itself as being a responsible and environmentally conscious deweloper, Apart
from adhering to the envirenmental requirements by the relevant authorities, key activities
and measures taken by the Group include:

In Property Development

= Ensuring Encorp’s property development hawe sufficient fleod mitigation
MZASUres,

Providing sufficient silt and debris traps.

Turfing of exposed slopes te minimize ernsion at construction sites.

Cn-going water guality menitoring at sites

Cevelapment of an Environmental Management Flan (EMP) for larger project sites
and submission of reports to the Department of Environment (COE) on a monthly
basis.

= Landscaped green aneas within each development

In Construction Management

Envirenmental impact considerations at Encorp's Industrialised Bullding Systems (B3]
construction sites addressed the fol lowing:
= Controlled eathworks with minimal land exposurs.
= Compliance to Envirchmental Impact Assessment requirements and procediines,
= Minimising wet trades which reduces invzlvement with environmentally hazardous
materials such & cement, quick lme, mould i, asbestos, ete,
s Effective stock-taking to ensure minimal wastage of building materials.
= Mo oon-site buming and proper dispesal of waste materials to approved dump
wards,
= Minimal workimen emploved on-site with proper site accommodation provided,
= Construction and demolition waste management,
s Usage of environmentally-friendly construction materials on-site, such as using
timber-based block out for service ducts instead of polystyrens.
s Compliance with all regulatory requirements on Environment Protection and
Safety, the Environmental Management Plan and 150 14001,
= Minimising use of wood-based materials - the main structural building elements
of the Teachers' Housing project, such as walls and flooring, was mainly concrete
based.



»  Careful planning of landscaping — both at the Teachers” Housing project and in
Encorp's current projects, These include elaborate landscaping which forms an
integral parl ol the planning and design ol Encorp™ current developmant. &1
Cahaya Alam, a specially designed linear park is planned, whilst al The Slrand,
Damansara, the central boulevard and numerous walsr fealures will enhancs the
area's owverall design.

= Promoting a safe and clean construction site.

Recycling

As parl of the Group's C5E iniliatises, all stall participated in the Encorp Recycling
campaign introduced in 2007 By actively promoting the benefits of the 3Bs - REDLUCE,
REUSE & RECYCLE, Encorp aims to drive home the message that each individual has a
parl o play in repairing the damage done lo the earth lor canturies. To support this aflort,
recycle bins have been placed in all Encorp ollices lo promole the recyeling habil of
saparaling wasle malarials thal can ba recycled or disposad of

Care for the environment through festive greeting cards

In 2000, Encorp's festive cards ware printed with an environmanlal message 1o support
public awareness on environmental issues. A Lag-ling was chosan from enlries submilled
by Encorp stall, In 20045, the messags was “Save the Envircnmenl lor Cur Fulura
Generalion.”

FOR THE COMMUMITY

In line with Encorp's Mission o enrch the guality of lite and creale value lor all ils
slakeholdars, we balieve in giving back o the communily arcund us by halping those in
M.

Donations & Sponsorships

Tha lollowing were presanted o charilable bodies in 2007

= [Donation of BM10.000 for “Frogram Seminar Percambahan Pamikiran 1slam Hadhari
Fasa Ke-2."

= Contribution o raise funds ab “Glam Heart Charity Dinner Ball™ in ald of the
Malaysian Red Crescenl Sociely (MRECES), Rumah Amal Cahaya Tengku Ampuan
Rahimah (RACTAR) and Yavasan MUR.

= Sponsorship lor “Kegialan Kelab Persaluan Sukan dan Bebodayaan Kemenberian
Felajaran Malaysia."

= Donation to Suray Al-itthadiah, Seksyen 3, Shah Alarn for “Doa Selamat” prayers.

= The full 40% discount given by the supplier of Encorp's festive cards was donted o
Fumah Hopa [{Home lor the Abused and Abandoned Childreny and Cenire of
Devalopment for Cerebral Falsy, Aulism-8DHD, Down Syndrome and Slow Learners
[CADS).

Community Projects

Bringing joy to underprivileged children was the focus of Encorp's CER team in 2007,
Among activities carried out wers:
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= [Dedicating tme to the special children at CAGS

Il was indead a priceless experience lor slall of Encorp bo spend hall a day with the special
childran at CADS (Enhancement Canlre lor the Cercbral Palsy, Sulism, Down Syndrome and
Slow Learners) in Buala Lumpor on 16 November 2005,

=  Fun with the children of Rumah Hope

Encorp's CER team brought jov to a group of underprivileged childran at Rumah Hope,
Kuala Lumpur in Movember 2007, The exentful half-day was filled with fum activities and
entertainment,

= Exploring maring life at Aguaria

The wishes of 26 children of Rumah Kanak-kanak Terbiar Subang Jaya were fulfilled with
a field trip o Aquaria, KLCC in December 2007, All clad in red Encorp t-shirts, the trip
was an eye-openar for the children into the fascinating world of maring |ife,

AT THE MARKETPLACE
FPromaoting Industrialised Building Systems [(1BS) Technology

As an early believer of the benefits of using the IBS technology in construction, Encorp is
and remains an active promoter of this technology both locally and internationally, Among
activities to promote the benafits included participating in 8 vendor network programme in
March 2007 to share our success in involving a large pool of Bumiputra vendors in the
national Teachers’ Housing project. The benefits of the 1BS technology highlightad by
Encorp included:

= Consistent workmanship and high quality finishes

®  Structural performance

s Reliability

®  Langer column spans for unobstructed use of space
= Curability

= Promotion of kecal content of products and materials
» Replaceable facades

= Cost influence

= finimal maintenance and touch-up of finished product
®  Built-in mechanical and enginesring (M&E) services
AT THE WORKPLACE

Encorp's employes relations programmes and activities are geared towards cresting and
sustaining a positive working environment, Efforts to resclve work-related problems and
gpecial programmes 1o recognize and reward employees’ contributions to the organization
form part of the Company's efferts towards becoming & preferred emplover,

Several enhancements were introduced in 2007 to existing HR policies to further promote
employes retention, These included:

= Recognition & Retention programmes

Entitlements & Benefits plans and programmes

Training

Health and safety programmes

IntemshipdIndustrial training

Employess” invndvemeant and contributicns to community

Recognition of employess” children who axcel in kay examinations
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CORPORATE GOVERNANCE

visions of wealth s
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STATEMENT OF CORPORATE GOVERNANCE

The Board of Directors {the Board) realfirms its commitment to and supports the
recommendations of the Malaysian Code on Corporate Governance (the Code). The Board
strives to ensure that the highest standards of corporate govemance are practised to
protect and enhance sharsholders' value,

During the financial year under review, the Board continued to adhere to the Principles
and Best Practices of the Code including the recent revisions.The Board is pleased o report
to the sharaholdars on its application and measures implemeanted to strengthan its
compliance of the Code as follows:

A BOARD OF DIRECTORS

The Company is managed and led by Board members from diverse professional
backgrounds with relevant experiences and expertisa in financial, business and other fields.

1. Compaosition of the Board

As at the date of this Report, the Board has eight (8} members comprising:
+  Thresa (3] Executive Direclors; and
*  Five (5} Mon-Executive Directors of whom four (4} are indepandent.

This compasition complies with the Listing Requirements of Bursa Malaysia Securities
Berhad which require that at least two {2} or one third (1/3) of the Board to be
Independent Directors.

2, Board Balance

To ensure there is balance in the Board, the Independent Mon-Executive Directors fulfil
their rales by providing independent views, evaluations as well as advice in Board
deliberations and decision makings. This ensures that the interests of the Group,
shareholders, amployess, customers, suppliers and olher business associales are
saleguarded.

The reles of the Chairman and Group Chief Executive Officer are distinct and held by two
different persons. The Chairman is responsible for ensuring Board effectiveness and
conduct, whilst the Group Chiel Executive OHicer has overall responsibility to manage the
aperations, organisational elfectiveness and implementation of policies and decisions.

In line with the recommendations stipulated in Part & of the Code, the Board appointad
Dato' Chew Kong Seng & Chew Kong Huat as the 3enior Independent, Non-Executive
Director to whom any concemns of sharehalders can be conveyed to.

3. Board Meetings

To ensure that Directors can plan ahead, Board meetings are scheduled in advance at the
beginning of each year. Special Board mestings will be convened & and when necessary
for the Board to deliberate on matters that require expeditious decisions.

Minutes of all Board meelings are properly recorded in substantial detail and length,
including issues discussad in arriving at decisions. This is in line with the Best Practices
under Part 2 of the Code,




Luring the financial year under review, six (&) Board mestings and one (1) Annual General
Meeting (AGMY were held, The summary of attendance of the Board is as follows:

Mame of Direclor Mo, of Attendance
Mesotings

Attended

Tan 5Sri Datuk {Dr) Omar bin Abdul Rahman L
Yeoh Soo Ann 7
Efeida hinti Mohd Effendi B& 83
Ciatuk Famli bin Shamsudin (] 100
Dato' Chew Kon @ Chew Kong Huat (=27 (W]u]
Datuk Fong Joo %éung il 1]
Datuk (D) Philip TinE Ding Im &G 100

uk (Dr) Zalnal Aznam bin Mohd Yusof 6 ]

4, Supply of Information

All Directors are provided with the necessary information relating bz the business,
operations and financial matters of the Company and the Group,

Board mestings are governed by a structured formal agenda for each mesting and the
Company adopts the policy of circulating Board papers relating to the agenda to the
Directors ahead of scheduled meetings, This ensures that Directors are given sufficient
time to review and appraise the issues to be deliberated at the Board mestings.

All Directors hawe full and unrestricted access fo the senior management within the Group
and are entitled to the advice and services of the Company Secretary, Further, Directors
may obtain independent professional advice relating to the affairs of the Group where
necessary 8t the Company's expense, in order for them to discharge their responsibilities,
In line with the recommendations of the Code, the Board adopted & policy on the

procedures to be taken by a Director before he seeks such independent professional
advice.

5. Duties and Responsibilities of the Board

The Board has full control over the business and affairs of the Company and the Group. |is
primary responsibilities incledes-

- To review and approve the business plan and owerall strategic directions;

¥ To review the adequacy and integrity of the Company’s intemal control systems
and functions;

* To identify and manage principal risks areas affecting the Company; and

¥ To overses the overall conduct of the business of the Group’s businessas,

6. Appointment & Re-Election of Directors

The Nomination Committes recommends suitable candidates for appeintment to the
Board, the appointment of which will be decided upon by the Board &5 a whole to ensune
a balanced mix of experience and expertise amongst its members,

In accordance with the Company's Articles of Association, one-third of the Directors are
required to retire from office at each AGM. Retiring Directors can offer themselves for me-
election. Directors who are over seventy years of age ame required to submit themselves for
re-appaintment annually in accordance with Section 129 of the Companbes’ Act, 1965,



Details of Directors seeking re-election at the forthcoming AGM are disclosed in the
Statement Accompanying the Motice of AGM in this Report.

7. Committees established by the Board

T assist the Board to carmy out their duties and responsibilities, the Board has delegated
certain fumctions to the following committess comprising salected members of the Board.
Each committes operates within clearly defined terms of reference and makes appropriate
recommendations to the Board for decisions on matters deliberated by the committes,

a, Audit Committes

The Audit Committes was set up with the objective to assist the Board in fulfilling its
responsibilities relating to financial reporting of the Company and its subsidiaries,

The members of the &udit Committes are as follows:

MName Dezignation Directorship
Datuk {Or) Philip Ting Ding Ing Chairman Independent,
Mon-Executive Direcior
Tan Sri Datuk {Or) Cmar bin Abdul Rahman | Member Mon Independent,
Maon-Executive Director
Dato’ Chew Kong Seng @ Chew Kong Huat hMembser senior Independent,
[appainfad en 24 Lay 2007 Mon-Execulive Director
Efeida binti Mohd Effendi Member Mon-lndependent,
frasigmad o 25 Sapfambar 2007 | | Executive Director
Datuk (D) Zainal Aznam bin Mohd Yusof Member Independent,

Mon-Executive Director

In line with the revised Fart 2 of the Coda:

L &l members ol Audit Commitlea are Mon-Execulive Directors with alfect from 28
saplember 200 ; and

. Twm (2 mestings ware held with the axternal auditors withoul the pressnce of
Executiva board meambsars lor the linancial year under raview.

The terms of referance of Audit Committes and summary of actlivities lor the Tinancial yaar
under review are raported rom pages 45 to B0,

k. Momination Committee

The mermbsers of the Momination Committes ane as fol lows:

MName Designation Directorship

Datuk (Dr) Zainal Aznam bin Mohd Yusof Chalrman Independent,
Mon-Executive Director

Datuk Fong Joo Chung Member Independent,
Mon-Executive Director

Datuk (Dr) Philip Ting Ding Ing Mambear Indapandent,
Mon-Executive Director
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The Momination Committes was established with the objective to assist the Board in
fulfilling the following functions:

= To identify and recommend suitable committee members and candidates
directorship of the Company and its subsidiaries;

#  To evaluate and recommend bo the Board for approval, the appointment, promaotion,
transfer, termination and scope of duties of the Group Chisf Executive Cfficer,
Executive Directors and Senicr Management reporting to the Group Chief Executive
Qfficer;

*  To assess the effectiveness of the Board as a whole including its size, composition
and contribution of each individual director; and

= To ensure an appropriagte framework and plan for succession of the Board and Senior
Management,

In line with Part 2 of the Code, the Board implemented an evaluation process,
carmed out by the Momination Committese for assessing the effectiveness of the Board
as a whaole,

c, Remuneration Commitiee

The Remuneration Committes was established to provide assistance to the Beard in
egtablishing and recommending the remunaration package and policy for the Executive
Directors, Group Chisl Executive OMMicer and Sanior Managament. Bemuneratlon
Commitiea is to ensure that a strong link is maintzined batwesn the level of remuneration
and individual performance based on agreed largels and other relevanl Tactors.

The members of the Remuneration Committes are as follows:

Designation Directorship

Datuk Fong Joo Chung Chairman Independent,
Mon-Executive Director
Tan Sri Datuk (Dry Omar bin Abdul Rahman Memkber Mon [ndependent,
Mon-Executive Direclor
Date' Chew Kong Seng @ Chew Kong Huat Member Senior Independent,
Mon-Executive Director
Efeida binti Mohd Effendi Memiber Mon-Independent,
Executive Director

7 Directors’ Training

The Directors constantly participate in trainings, seminars and conferances Lo
keap themselves abreast with changes and new dewvelopment, both in the legal and
commercial aspects. Amongst such tralnings, programmes and courses attended by
the Directors during the financial vear under review, include:



Malaysian Budgal;

Inspirational Leadership;

50" Merdeka Expo;

Structural BEarthquake Analysis and Design;

Updates on the Companies (Amendment) Act 2007 “A1299"; and
Elite Direclor's Acadamy 2007,

B. DIRECTORS" REMUMNERATION

Policies and Procedures

The Remunaration Commitlee recommends the remunaeration package lor the Exsculive
Diractors to the Board for approval. The Executive Directors will abstain from delibaration
and woling on decisions in respect of thaeir own remuneration.

Directors are paid yearly lees which are datermined by the Board and approved al the
AGNM. Atlendance allowances are also paid to the Mon-Executive Direclors for each Board
or committes meating they attend.

The sggregale remuneration of Directors lor the linancial year ended 31 December 2007
are calegorised into approphate componants s folkows:

Description of Payment Executive Directors MNaon-Egecutive
[FEM} Directors (RM)

Salaries / Allowances & othar 1,222 420" 1 50,000

emolurments

Faes 94,274 2a7 247

Defined contribution plan 142,779

Estimated money value of benefits-in- 101,343 14,166

kind

431,413

* Thiz includes the falary and canfribution fo the Empioyees Provident Fund paid by one of ife subsidiarias
af Enee B fe @ Evrectar far the movddig ar Sanunary and Febrary 2007

The number of Directors whose remuneration falls into each successive band is &5 follows:

Range of Remuneration Executive Directors Mon-Executive
Directors

Below RM50,000 1
RMEQ,001 = R 100, 000 3
RM150,001 — RM200, 000 1
RMZ00,001 — RIM250 000 2

Abowa RM3 50,000 1

Total 3 5
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C. SHAREHOLDERS
Commiunication with Shareholders and Investors

The Company recognises the importance of effective communication with sharaholdars,
investors and the public In general. In this respect, the Company keeps shareholders,
investors and the public informed through announcements, releases of quartarly financial
resulls, annual reports, circulars and general meetings. In line with the recommendations
under the Code, a shareholders’ communication policy was implemented to handle the
pracess of handling queries from its sharsholders.

Annual General Meeting (AGM)

The AGM is the principal forum for communication with shareholders. The notices of the
AGM and annual reports are sent out to shareholders at least twenty-ona {21} days belore
tha AGM. Details of any special business are included in an axplanatory statement to
proside relevant information on matters involvad.

D. ACCOUNTABILITY AND AUDIT
Financial Reporting

The Board aims to present a clear, balanced and comprehensive assessment of the
Group's financial position and prospects. The financial statements for each financial year
and quarterly results are prepared in accordance with the Companies Act, 1965 and
applicable FRS.

Tha Board is assisted by the Audit Committes to oversea the Group's Financial Reporting
processes and the accuracy, adequacy and completensss of its Financial Reporting.

Internal Control

The Board of Directors recognises the pivolal rola of a strong internal control system in
keaping the Group on course towards its goals of maximising shareholders” value, To this
extent, the need for a strong internal control envirenment has been ingraimed into the
culture of the Group by the Board and Management.

The effectiveness of the Group's system of internal control is reviewed periodically by the
Audit Committeea.

The Group's Statement on Intemal Control 5 set out on pages 50 1o 51.

Relationship with External Auditor

Through the Audit Committes, the Group has established a transparent relationship with
the exlernal auditor in secking professional advice and ansuring compliance with the laws
and regulations.

The external auditor also highlights ko the attention of the Board of any material deficiency
pertaining Lo the system of internal control and compliance issues of the Group.



ADDITIONAL COMPLIANCE INFORMATION
PURSUANT TO LISTING REQUIREMENTS OF
BURSA MALAYSIA SECURITIES BERHAD

Litilisation of Proceeds

Tha proceeds of RMA0.0 million raised Trom the Company’s disposal of ils associale
company in January 20070 have yel o be Tully ulilised for the purpose ol acquiring
additional land bank for future development projects to expand ifs core business of
property development,

Share Buy-Back

During the financial year under review, there was no share buy-back by the Company,
However, the Company commenced share buy back from 30 April 2008, As at 12 May
2008, tha Company has acquired a tolal of 265 400 af ils issued shares from the open

markel. Tha shares bought back are held as trexsury shares in accordance with Section
A ol the Companies’ Act, 1965,

Options, Warrants or Convertible Securities

During the financial year under review, the Company did nol issue any warranls or
convertible securitias,

American Depository Receipt (ADR) or Global Depository Receipt (GDR) Programme

During the financial year under review, the Company did not sponsor any ADR or GDR
programime.

Sanctions / Penalties

There were no sanctions andfor penalties imposed on the Company and its subsidiaries,
Directors or Management by the elevant regulatory bodies,

Mon-Audit Fees

During the Tinancial year undar review, the paymant mada (o the external auditors, Ermst &
Young for mon-audit fees was RM S0, 2 50,00,

Variations in Hesults

Thare ware no sarations in resullts Trom any prolit estimate, lorecast, projeclion orf
unaudited results announced.

Profit Guarantee
Mo profit guaranles was given by the Company for the linancial year under revies.
Material Contracts

Encorp's wholly-owmed subsidiary, Encorp Must 2dn Bhd, had entered into & loint Venture
Agreameant on 4 April 2004 wath Indi Makmur Sdn Bhd and Lunarhati Sdn Bhd {"JV

Agreement”) to establish an wnincorporated joint venture for the purpese of developing 2
contiguous parcels of land at Bukit Cerakah, Seksyen U10, Shah Alam, Mukim Bukit
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Raja, Daerah Petaling, Selangor Darul Ehsan into a mixed development comprising residential
and commarcial developmeant.

The Cenditions Precedent of the JV Agreement have yet to be met as at the date of this
Report.

AUDIT COMMITTEE REPORT

The Board of Directors is pleased to present the report on the Audit Commities and its activities
for the financial year ended 31 December 2007,

TERMS OF REFERENCE
POLICY

It is the policy of Encorp Berhad to establish an Audit Committes to ensure that intemal and
external audit functions are properly conducted, and that audit recommendations are being
carred out effectively by all subsidiaries of the Encorp Berhad Group.

OBJECTIVES

The principal objectives of the Audit Committes are b assist the Board in discharging its
statutory duties and responsibilities relating to accounting and reporting practices of the
holding company and each of its subsidiaries. In addition, the Audit Committee shall:

{a) Evaluate the quality of the audits performed by the intemal and external auditors;

(k) Provide assurance that the financial information presented by management is
relevant, reliable and timealy;

i) Oversee compliance with laws and regulations and observance of a proper code of
conduct; and

{d} Determine the quality, adequacy and effectiveness of the Group's control
anvironment.

COMPOSITION OF THE AUDIT COMMITTEE

The Board shall appoint the Audit Committes members from amaongst themselves, comprising
no fewer than three (3} non-executive directors, The majority of the Audit Committes members
shall be independent directors.

In this respect, the Board adopts the definition of “independent director” as defined under
the Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities").

All members of the Audit Committes shall be financially literate and at least one {1} member
of the Audit Committes must be:

{al a member of the Malaysian Institute of Accountant (“MIA™) oF
(bl if ke is not a member of MIA, he must have at least thres (3} years of working
axperience and:
i he must have passed the examinations specified in Part | of the First
Schedube of the Accountants Act 1967; or



ii. e must be a member of one of the associations of the sccountants specified
i Part 1l of the First Scheduls of the Accountants Act 1967 ; or
] fulfils such other requirements as prescribed or approved by Bursas Securities.

Mo alternate director of the Board shall be appointed as a member of the Audit Commities.

The term of office and performance of the Auwdit Committes and each of its members shall be
reviewed by the Board at least once every three (3] years to determine whether such Audit
Committee and members have carried out their duties in sccordance with their terms of
reference,

Retirement and Resignation

If a member of the Audit Committea resigns, dies, or for any reason ceases o be a member
resulting in non-compliance to the composition criteria as stated abowve, the Board shall within
thres {3} months of the event appoint such numbsr of the new members as may be required
o fill the wacancy.

Chalrrman

The members of the Audit Committes shall elect & Chairman from amongst their number whio
shall be an independent dirsctor.

In the absence of the Chairman of the Audit Commitbes, the other members of the Audit
Committes shall amongst themselves elect a Chalrman who must be  Independent director to
chair the meeting.

SECRETARY

The Company Secretary shall be the Secretary of the Audit Committes and as a reporting
procedure, the Minutes shall be circulated to all members of the Board,

MEETINGS

The Audit Committes shall meet regularly, with due notice of [ssues to be discussed, and shall
record its conclusions In discharging its duthes and responsibilitles. In addition, the Chalmman
may call for additienal mesetings at any time at the Chalrman®s discretion.

Lpon the request of the external auditors, the Chairman of the Audit Committes shall convene
a mesting of the Audit Committes to consider any matter the extemal auditors believe should
b brought to the attention of the directors or shareholders.

Motice of Audit Committes meetings shall be given to all the Audit Committes members
unless the Audit Commities walves such reguirement.

The Chairman of the Audit Committes shall engage on a continuous basis with senior
management, such as the Chalrman, the Chief Executive Officer, the Finance Director, the
head of internal audit and the external auditors in order o be kept informed of matters
affecting the Company.
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The Finance Director, the head of intemal audit and a representative
should normally attend meetings. Other Board members and emplovees may attend meetings

upon the invitation of the Aodit Committes. The Audit Committes shall be able to convena
meatings with the external auditors, the internal auditors or bBoth, without egecutive Board
members or employess present whenever deemed necessary and at least twice a year with the
external auditors,

Questions arising at any meeting of the Audit Committee shall be decided by a majority of
votes of the members present, and in the case of equality of wotes, the Chairman of the Audit
Committe= shall have a second or casting vate,

Minutes

Minutes of each meeting shall be kept at the registerad office and distributed to each member
of the Audit Committee and also to the other members of the Board, The Chairman of the
Audit Committes shall report on each mesting to the Board,

The minutes of the Audit Committes meeting shall be signed by the Chairman of the meseting
at which the proceedings were held or by the Chairman of the next succeading meeting.

Guarum

The quomngm for the Audit Committee meeting shall be the majority of members present whom
must be independent directors,

AUTHORITY

The Audit Committea shall, in accordance with a procedurs fo be determined by the Board
and at the expense of the Company,

{al have explicit authority to investigate any matter within its terms of reference, the
resources to do so, and full access to information, All emplovees shall be directed to
co-operate as requested by members of the Audit Committes.

(bl have full and wnlimitedfunrestricted access to all information and
documentsiresources which are required to perform its duties as well as to the
intemal and external auditors and senior management of the Company and Group,

(] obtain independent professional or other advice and to invite cutsiders with relevant
egperience to attend, if necessany,

{d} have direct communication channels with the external auditors and personis} carmrying
out the internal audit function or activity (if any).

{2 where the Audit Committee is of the view that the matter reported by it to the Board
has not been satisfactorily resolved resulting in a bresch of the Listing Requirements
of Bursa Securities, the Audit Committes shall promptly report such matter to Bursa
Securities,

DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Audit Committes are as fol lows:

{al To consider the appointmeant of external auditors, the audit fee and any question of
resignation or dismissal;

{k} To discuss with the external suditors before the audit commences, the nature and
scope of the audit, and ensure co-ordination where more than one audit firm is

of the external auditors



fe)
{d}

fa)

(f)
g)

{h}

{i
(i
{k}
n

(m}
in)

imvalved;

To review with the external auditors their evaluation of the system of intemnal controls

and audil raport;

To review the quarterly and year-end financial statements of the Board, focusing

particularly on:

= any change in accounting policies and practices;

= significant adjustments arising from the audit;

=  |he going concern assumplions; and

=  complianca with accounting standards and other legal requiraments.

To discuss problems and reservations arising from the interim and final audits, and

any matter the auditors may wish to discuss (in the absence of managament, whera

netessany);

To review the external auditors’ manegement letter and management's response;

T& o the following, in relation to the internal audit function:
review the adequacy of the scope, functions, competency and rescurces of the
Internal audit function, and that it has the necessary authority to carry out
it= 'l'l'ﬂ-l'l'l'.

= review the internal audit programme and results of the internal audit process and,
where necessary, ensure that appropriate actions are taken on the recommendations
of the intemal audit function;

®» review any appraisal or assessment of the performance of members of the
internal audit function;

=  approve any appointment or termination of senior staff members of the internal
audit function; and

= take cognizance of resignations of intemal audit staff members and provide the
resigning staff member an cpportunity to submit his reasons for
rEsigning.

To consider any related party transactions and conflict of interest situation that may

arise within the Company or Group including any transaction, procedure or course of

conduct that raises questions of management integrity;

To report its findings on the financial and management performance, and other

material matters to the Board;

To consider the major findings of internal investigations and management’s

TESQONSE;

To werify the allocation of employees” share option scheme ("ES03") in compliance

with the criteria as stipulated in the by-laws of ES0E of the Company, if any;

To determine the remit of the internal audit function;

To congider other topics as defined by the Board; and

To consider and examine such other matters as the Audit Commities considers

appropriate,

Summary of Activities of the Audit Committee

Five (5) Audit Committes mestings were held during the financial year under review, The
activities of the Audit Committes are summarised as follows:

=)

Reviewed the unaudited financial results and the announcements for the
quarterlyfinancial year end resulis of the Group prior to the Board of Directors’
apptmlal particularly on:
Overall performance of the Group;
- Prospects of the Group; and
- Compliance with applicable accounting standards and other legal
requirements,




{b}
o)
{d}

{z)
ifl

Reviewed the audit reports together with the extemnal awditor,

Reviewed the internal audit reports presented and considered the significant audit
findings, audit recommendations and management's responses to ensure
significant findings were adequately addressad by the Managament,

Discussad with the esxternal auditor the audit plan and scope for the year &s well
as the audit procedures to be followed.

Review related party transactions entered into by the Group,

Reviewed the risk management report presented and discussed the high and
significant risk araas,

The record of attendance of the members for the financial year ended 31 December 2007
is as follows:

MNo. of Meetings Held Attendance

(%)
Cratuk (Dr} Philip Ting Ding Ing Bh 10
Tan Sri Datuk {(Dr} Omar bin Abdul 45 ab
Rahman
Dato" Chew Kong Seng @ Chew Kong 33 100
Huat
Efeida bt Mohd Effendi 14 40
Cratuk (Dr} Zainal Aznam bin Mohd 45 80
Yusof

Internal Audit Function

The Group has established an internal audit department to assist the Awdit Committes in
discharging its duties and responsibilities,

The main role of the internal audit function is to review the effectiveness and efficiency of
the system of internal control, The intemal audit function covers and is not confined to
the following:

*

Reviewing Objectives and Activities
Review with Management the operational activities and ensure the principal objectives
are aligned to overall Group™s objectives

Ewaluating Risk
Identify all auditable activities and relevant risk factors, and b0 assess their
significancsa.

Confirming Information
Research and gather information that is competent, factual and complete.

Analysing Operations
Analyse and axamine thal operations are allective.

Prowiding Assurance on Compliance
Provide assurance on compliance with stalutory requiremsants, laws, Group's policies
and guidelines.




+ Recommending Internal Controls
Recommend appropriate controls to overcome deficiencies and to enhance the
Group's operations.

+ Assuring Safeguards
Evaluate procedures in place to safeguard the Group's assets.

+ Consulting and Facilitating
Aszist Management in establishing & proper risk management framework, assessing
risk and monitoring the effectiveness of the risk management programme and
ensuring the adequacy of the intemal control systerm.

STATEMENT ON INTERNAL CONTROL

Introduction

The Statement on Internal Control is made pursuant to Paragraph 15,27 (b} of the Listing
Requiremeants of Bursa Malaysia Securities Berhad, The Board of Directors acknowledges
the importance of sound internal controls and risk management practices towards
achisving good corporate governance. The Board of Directors is committed to maintaining
a sound system of intemal control to safeguard shareholders” investments and the Group's
assefs,

Responsibility

The Board of Directors affinms its overall responsibility in maintaining the Group's system
of internal control and risk management, and for reviewing the adequacy and integrity of
those systems. Due to the limitations that are inherent in any system of intemal control,
such systems are designed to mitigate rather than eliminate the risks that may impeda the
achievement of the Group’s business objectives. Accordingly, these systems can provide
anly reasonable and not absolute assurance against material misstatement or loss.

Key Elements of Internal Contral

The key elements of the Group's system of internal control are as follows:

1. There is an organisation structure and job descriptions that define lines of
responsitility and delegation of authority according to defined limits of autharity,

2, Key functions such &s finance, corporate and legal matters are controlled
centrally,

3. There is a strategic planning and annual budgeting process. The Board reviews

and approves the annual budgets,

4, Actual performance is compared against budget and reviewed by the Board, Major
variances will be explainad.

5. The Audit Committes will review quarterly results to ensure the financial results
are prepared in accordance with the Listing Requirements, Companies Act 1965
and applicable FRS so as to present a true and fair view of the financial position of
the Group,

&, Palicies and procedures of most operating units within the Group are documented
in the Group policies and procedures manuals of the Group andfor 120 9001,
where applicable, to ensure compliance with intemal control systems and relavant
laws and regulations.
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7. The Executive Committes (EXCO) involves the Directors and Senior Management
who meet as and when necessary with all operating units head b consider
financial and operational issues of the Group & well a3 any management proposal
by the operating umits.,

B The Internal Audit Department also conducted regular audits b2 ensure the
sdequacy and integrity of the internal control system in place and to assist the
Audit Committes in carrying out its duties and responsibilities. Weaknesses in the
internal control systems were identified and corrective actions were camied out
accordingly. None of these weaknesses have resulted in any material losses fo the

Group,

Risk Management

The Board recognises that risks faced by the Group may have a significant impact to the
business and have to be addressed on a timely basis. As such, risk management is an
ongeing process subject to continuous review by the Board.

Curing the financial year under review, the Board continued its review of the risk
managemeant alforts carried out by the Group. The year saw a series ol mestings and
interviews conducted by the Risk Management Units and Risk Management
Committes. These meetings were held to identify, analyse, measure and manage new
risks faced by the Group, At the same time, existing risks were deliberated and rated
accordingly. Mew and existing controls were considered and implemented to ensure
that the likelihood and impact of tha risks are mitigated.

The risk management processes have been reviewed by the Internal Audit Department
semi-annually, The functions of the risk management were found satisfactory,

Canclusion
Based on the above, the Board is of the opinion that the state of the Group™s intermal

control is satisfactory and has not resulted in any material losses or contingencies that
wiould require disclosure in the Company's Annual Report.

STATEMENT ON DIRECTORS' RESPONSIBILITY

This statement is prepared as required by Paragraph 1527 (a) of the Listing
Requirements of the Bursa Malaysia Sacurities Berhad,

The Directors are required to prepare financial statements which give a true and fair view
of the state of affairs of the Group and the Company as &t the end of each financial year,

In preparing these financial statements, the Directors have:

1. adopted appropriate accounting policies and applied them consistently;
2. used reasonable and prudent judgments and estimations;
3. ensura that applicabde approved accounting slandards have been folkwed; and

4. prepared the linancial staterments on the going concern basis.



The Directors are responsible for ensuring that the Company maintains accounting records
which disclose with reasonable accuracy, the financial position of the Group and the
Company; and that the financial statements are prepared in accordance with the
Listing Requirements, Companies Act 1965 and applicable FRS,

The Directors have general responsibility for taking such steps that are reasonably
available to them to safeguard the assets of the Group, and to prevent and detect fraud
and other imegularities,
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ENCORP BERHAD
(incarparsted (n Malayais)

MRECTORS' REPORT

The directors have pleasum in presanting ther report logather wilh the audiled financal stalemanks of tha
Group and of the Compeary far the finencial year ended 31 Decambear 2007

PRINCIPAL ACTIVITIES

The principal ectivities of tha Company ara investment holding and provision of panamal managemant suppaort
servioes

The principal activites of e subsidianes are disclosed in Nobe 13 ko the financial statements

Thers have baen na significant changes in tha natura of the prncipal scivifiss during tha financial year.

RESULTS

Group Company
RM RM
Presit for the year T7 502 7,243 555

Afinbutable o
Equity hoddars of the Company 9,300, Mgr 7,243,555
MAnority interesd 8,201,834 -
77502, 7,243,555

Thana were no mabara| transhans o of from resarves of provesans dunng e financial yaar.

In thee aapinian of he directars, the resulis of the operations of the Group end of the Company dunng the
financial year were nat subslanbally aBected by any fem, lransacion or avent of a matenal and unusual
netura.



DIVIDENDS
The amaunt of dividends paid by the Compeny gince 31 December 2006 were s follows:

In respact of tha irancal year endad 31 Decamber 2007

A
Imberim dwiclend of 5% less 27 % taxation, on 223 508 5356 ordinary shanes,
declared on 31 July 2007 and pakd on 20 September 2007 #,155 062

The Beard of Directors had on 21 Febmiany 2008 declred a second inbarm dadend of 5% per crdinany
share which compriees of 3 4 71% single-lier exampt dividand and a 0. 27% dividand lesz 26% Malayzian
ncome L in respect of the Anancl year ended 31 December 2007, The dividend was paid on T April
2008,

The dmaclors donol recommend paymant of any fnal diedend Tor the curmanl inancal yaar,

DIRECTORS

The nameas of the direchars of the Company in office sincs the daba of the last reporl and at the date of this
report ane:

Tan 5n Datuk {Or) Omar bin Abdul Rahman
‘aoh So0 Ann

Efaida binli Mohd Efandi

Dituk Ramii bin Shamsudin

Dieguk {Cir) Ting Ding Ing

Datuk Fong Joo Ghung

Diatuk {Dr) Zanal Azmam b Mehd Y usaf
Date’ Chew Kong Sang @ Chaw Kong Hual

DIRECTORS' BENEFITS

Medther at the and of the financial year, nor at any e during that year, did there subsist any arangement ke
wihich fhe Company was a party, wheraby tha dirsctors might ecquire benefits by means of the acquisition of
shares in or debentures of the Company ar any other body conparate

Simos the and of e previous inancial year, no direcior has recanad o bacome anfled o recane a banaft
(other than benefits included in fhe sgoregete amaunt of amoluments recemad or due end receivahle by the
directors of the fxed salary of & full Bme emploves of the Company &5 shown in Nobe 9 ko the financial
statamants) by reason of a canfrect made by the Company or a related comporation with amy dirsctor or with a
firm of which he iz & member, or with a company in which he has g substantial financial interest, eccept ag
desclosad in Nabe 20 bo the fmancial stalements.
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DIRECTORS' INTEREST

Accarding fo the register of directors’ shamshaldings, the inderests of directors in offica af the end of the
firanctal vear in shares in the Company and ik rebated corporations during the fnamncial year wene 25 follows

#——  MNumber of Ordinary Shares of RM1 Each —

1.1. 2007 Acquired Sald 342007
taj Dwrectinberest in shares
of the Company
Diahuk [Or) Ting Ding Ing 2,278,000 - - 2 278 000
(b} Deemed interest in shares
of the Compary
Efeida binfi Mohd Effend * 73,636,035 - - 73,635 036
Tan Sn Dabuk (Dr)] Cmar
bin Abdul Rahman ® 13)636,038 - - 13,636, 036
Dratsk Ramli
bin Shiemsuwdin * T3636,035 . . 73,635 036

& By wirfue of the subsfantral sharahalding e Lavista Son. Bhd. hald by her and persons
canmectad fio frer.

& By wirfue of thewr substsmhsl sherehoidings n Lawista San. Bha. held by fham i frust.

aave &5 disclosad above, none of the ofher dirschors m offica al the end of tha inancial year had any ntanast
in ghares in fhe Company or its related corporations during the financial year.

OTHER STATUTORY INFORMATION

(@] Before the ncome statements and balance sheets of the Group and of the Compary were made oul,
the direciors ook reasanable shaps:

i) o ascertain thal proper achon had been Eken in redabien b the witng off of bad debls and the
making of provision for doubtiul debis and sefefied themsebkes that thers were no known bad

debis and hial no provision for doubiful debls was necessary, and

fiy {0 ansure thet any curment assets which were unlkely fo resliee thair valua ez shown in the
accounting records in the crdinary counss of business had been writien down to an smount which

thay might be axpacted 50 ko reaksa.



OTHER STATUTORY INFORMATION (CONT'D.)

(k)

(d)

(=)

A e date of this repoet, the directors ane nol awane of amy cirumstances which woulkd render:

iy it necessany o wnls off any bad debls or o make any provision for doubfiul debls m respact of tha
financial atatements of the Group end of the Company; and

(i} e values atfributed to the curment assets in the fnencial statements of the Group end of the
Comparny mikeading,

Al the date of this reporl, the directors are nolt sware of any circumstances which have arisen which
would render adherence to fhe axisting method of valuetion of aesets or abilities of the Group and of
the Company mizleading or ineppropriate,

At the daba of fis rapar, the dreclors ame nol asare of any crcumstances nol otharsss dealt with m
thiz repart or finenciel statements of the Group and of the Compery which would render any amount
stated in the fnancial statements msheading

Az gk the daba of tis report, fhera does nat axist:

(i) any charge on the assets of the Group or of e Company which has anisen since the end of the
financial year which secures the Iabilities of any ofher person; or

(i} any conbngent lability of the Group or of the Company which has ansen smoe the end of the
fimancial year,

In the opmion of the directon:

iy macontmgent or olther Iabdity bas become enforceable or is Ikely o become enfomeabla within
the penod of welve manths afier the end of the financial year which will or mey effect the shility of
e Group of of the Company to mest Ber obligations when they fall due; and

(i} no ibam, imAnsackon or event of 8 matanal and unusual natura has ansen in the inlerval babwasn
the end of the financal year and the date of this report which & Bkely o afisct substanialy the
results of the operations of the Group or of the Company for the financial vear in which this repan
in made.




SIGNIFICANT EVENT

The significant event iz dieclosed in Mote 30 to the financial statements,

AUDITORS

The suditars, Emst & Yaung, have axpressed their willingnasgs ko confinue in office,

Signed on behall of the Board in accordance with & resclution of the dirsctors dated 23 Apnl 2008,

Ten Sn Datuk (Or) Omar bin Abdul Rahman Yaoh So0 Ann



ENCORP BERHAD
(Incerporated in Malaysia)

ETATEMENT EY DIRECTORS
PURSUANT TO SECTION 16515 OF THE COMPANIES ACT, 1965

We, Tan 36 Datuk (Dr) Omar bin Abdul Rehman and Yeoh Soo Ann, being fwo of the direciors of Encap
Barhad, do hanaby state that, in the opinion of the directors, the accompanying financial stalements et out
on page B3 o 130 ane drawn up n acoordance with tha pravisons of the Companes Aol 1965 and applicable
Financiel Reporting Stendards in Maleysia so a3 fo give & frue and feir view of the financiel posifion of the
Group and of the Company 85 8l 31 December 2007 and of the results and the cash fows of the Group and
of the Compary far the yaar hen ended.

Sigrad on bahalf of e Beard in accordance with a resalufion of the direciors dabed 23 Apnl 2008,

Tan Sn Deatuk (D) Orar bin Abdul Rahman Yeah Soo Ann

STATUTORY DECLARATION
PURSUANT TO SECTION 163(16) OF THE COMPANIES ACT, 1965

|, Kea Hock Kee, being the officer primanly responsible for fhe finencial managament of Encomp Berhad, do
golemnly and sincenaly declane hal te accompanying financial stalements sel oul on pages 63 0130 are in
my opmion comact, and | make thes salemn declhralon conscienbiously belisng the sams 1o be true and by
wirtue of the provisions of the Statulony Declarafions Act, 1960,

Subs=crbed and solemnly declaned

by e abovanamad Fes Hook kea

at Fuaka Lumpur in the Federal

Temitary on 23 Apnl 2008 Kea Hock Kea

Bafare ma,

Sioh AR Kaw, AMN (W3I15)
Commissionar for Craths
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REPORT OF THE AUDITORS TO THE MEMBERS OF
ENCORP BERHAD

(Incorporated in Malaysis)

We have audited the accompanying financial statements set oul on pages 63 to 130, These financial
slatemants are the responsibiity of the Company’s dirschors.

It is our responsibility o form an independent opinion, based on our audit, on the financial stalements and o
repart cur cpinion to you, 88 8 body, in eccordanca with Section 174 of tha Companies Ack, 1365 and for no
otfver purpose. We do nol assume responsibility 1o any ofer person for the content of this repart.

We conducted our audit in acoordance with applicable Approved Standards on Auditing in Malaysia Those
standards require thal we plan and perform the audit fo obdain reesonable aesurance ebout whethar e
fnancial siatements are free of matenal mistalement An audil includes examining, on & hest bass,
avidence supporfing e amounts and disclosures in the financial statements. An audd also includes
assessing the accounfing principles used and significant esfimates made by the directors, as well s
evalualing the overall presentation of the financial statements, We believe that our audit provides a
In gur opinion:
(g} the financial statements have been properly drwn up in accordance with the provisions of the
Companies Act, 1965 and applicable Financial Reperting Standards in Malaysia so a8 fo give a tue
and fair view of,

{i) the fmenciel position of the Group and of the Company &= at 31 December 2007 and of the
reesults and Be cash Nows of the Group and of the Company for the year then ended; and

{i) the matters required by Section 169 of the Companies Act, 1965 to ba dealt with in the financial
stetemenits; and

b} the accounfing and cfher records and the registers raguirad by the Act o be kept by the Company snd
by its subsidiaries have been properly keptin accordance with the provisions of the Acd,



REPORT OF THE AUDITORS TO THE MEMBERS OF
ENCORP BERHAD (COMT'Dv}

(Incorporated in Malaysia)

We are sabsfied thal the financial statements of the subsidianes thal have been consclidaled with the
financial stabamants of the Compamy are in farm and conbant approprate and prapar far e purpeses of the
preparation of the consclidated finencial statements and we hewe recened satisfactory informedion and
explanabons requesd by us for those purposes.

The auditors’ reports on th financial statements of the subsidanes were nof subject o any qualfication and
did nat include any commeant required to be made under Seclion 174(3) of the Act

Emet & Yioumg Gearge Kozhy
AF: D039 Ma. 1846007808 [J)
Chariered fccountants Fertner

Kugla Lumpur, Malaysia
&3 April 2008
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ENCORP BERHAD
(Incarparated in Malayais)

INCOME STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2007

Ravenua
Coat of zales
Enoss prafit

Cither income

Sedling and markeing axpansas
A dminiafrative axpansas

Ottar expenses

Ciparating prafitlees)

Fimanca cosls
Share of profit of an associate
P rofit’{] o) before ta

Income (3% expense
Profillcss) for he yaar

Atributable fo
Equity holders of the Company
Minarty inbarast

Bagic earmings/{loss) per share
atirbutabla fo equity haldars
of the Compary (sen)

Hate

-

10

GROUP COMPANY

2007 2006 2007 2005

RM RM RM RM
328,710,549 143,125,855 13579676 7:248,160
{82, 710,034) (25454 531) - _
26 000,515 117 571,325 13579676 T.248 160
5,787,113 3,043 250 3255 318 229 459
(1,791,301) {3,362.404) - _
{15,582 B12) (M2333517)  (7.232.961) (5,739 254)
(13,022578)  [119,839.983) (163.577) (47 252)
221 390,536 (13,521,329) 0 439 458 1891073
(110,067,285 (109,548 589) (11,210) (4.172)
: 4,064 060 - -

111,525 647 (118,805, 558) G 428,245 1,685,901
(33 520 46) (3,181737)  (2.184691) (734 547)
77 502,701 {122 967 5%) 7243555 952,354
EA300TET  (124,843.183) 7243555 952 354
8,201,834 1,855,508 - _
77 502,701 (122 987 596) 7 243 555 952 354

1M {55.B5)

The accompenying nates form an integral part of the financal seiements



ENCORP BERHAD
{Incorporated in Malaysia)

BALANCE SHEETS
AS AT 3 DECEMBER 2007

ASSETS

Mon-cument asseis
Propary, plant and
Exqui pmenf
Land held for propery
denveloprnenit
Imvestmanis in subsidianes
aodwill on cansolidabion
Concession income
recedyables
Dedarmad {ax asasts

Current asseis

Propery development costs
Trade and othar receivables
Cesh and bank balancas

Mon-cumant essat
(RN

TOTAL ASSETS

Note

13

14
15
16

ir
18

14
19
20

3|

GROUP COMPANY

2007 2006 2007 2006

RM RM RM RM

5,971,383 5,085,723 1,512,799 160,437

51,568,134 B2726 548 i )

. . 205050000 205 080,000

140,879,106 153,205 572 i .
1,045,812 004 1,106, 113,526

150,532 . . :

1240,381,249 1347 141468 207 472,798 206120437

81,775,597 B3T3 T3 . .

168,328,607 148,235 447 17,373,772 25,748,519

235 554 585 53 445 348 79 560 788 3,552 278

495 658, 789 265,416,508 06,034,560 29,300,797

- 30,500, 000 . 37 008 295

495 538,789 305,216,508 06,534 560 B7 208 042

o,740,050,038 1,652 357 477 204 407 350 363,330 520




65

ENCORP BERHAD
(Incorporated in Malaysis)

BALANCE SHEETS
AS AT 31 DECEMBER 2007 (CONT'D.)
GROUP COMPANY
Hode 2007 2008 2007 200K
R R R A
EQUITY AND LIABILITIES
Equity atiributable to equity
halders of the Company
Share capital 2 223 508 536 223508 536 223,508,536 223,508 536
Shara pramium 103 563,352 103 563,352 103,563, 5292 103,563,382
{Accumuleted loagas)
rekained sarnings 140,195, 7592 (101,358 457) 23832 574 30,747 03
286 BrE, 138 2257340 355 904 502 357,819,009
Minarity inberests 6,638 232 1,855 558 - -
Total equity 283,714 358 22T 583 04 56 904 502 357,819,004
Mon-current liabilities
Trede payablas | T4 214 393 &0.575, 30 .
Bormowings | 1,088,853 611 1,106,156,380 798,368
Deferred tax liabiilies 18 30,083 389 B 363 89T - -
1,193 161,383 1,185, 715,692 798, 368
Currant llabilities
Borrowings | 128,342 900 117 685,718 300,708 -
Trede and ather payables ] 118,794 454 105 885 715 35442 THD 5,510, 520
Incoirme ty payeble A 066 923 1,371,812 - -
2o JH AT 229,053,256 36,743,449 2,910,520
Total liabilies 1,446 365,570 1,424,768,548 a7 502 B57 2.510,520
TOTAL EQUITY AND
LIABILITIES 1, 740,080,038 652 357 477 304 407 350 363,37 524

The accomganying nates form an integral part of the financial siaiemeants.
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ENCORP BERHAD
(incorporated in Malaysia)

COMPANY STATEMENT OF CHANGES IN EQUITY

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2007

A1 January 2006
Prodit for the year
AL 31 December 20056

A1 January 2007
Profit for fhe year
Dwidands (Mode 12]
Al 31 Decamber 2007

The sccampanying nobes kam an integral paet of the financial stalemesnts

Maon -
Distributable Distributable

Share Share Retained Total
Capital Premium Eamings Equity
RM RM RM R
223,508,536 103,563 392 28,754, 727 356 866G, Ba5
. - 952,554 952,354

225508556 103,563,397 S A1,
23,508 538 103,563 392 30,747 081 357,819,004
- - 7,243 555 7,243 555
- - (8,158,062} _(B.158,062)
243,508,536 103,563 392 29,832,574 356,304,502




ENCORP BERHAD
{Incorporated in Malaysia)

CASH FLOW STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2007

GROUP COMPANY
2007 20085 2007 2006
RM A R A
CASH FLOWS FROM
OPERATING ACTIVITIES
Profit{loss) bafana tax 11, 323847 (115,805,856) 9428 246 1,586,901
Adjustments for;
Capraciafion B9E, 119 953,680 183,517 47252
Imierest expense 110,067 285 105,948,580 11,210 4,172
Lewss reconised on Permess uremen
of non-currend a=sef held for sale - BOE2 A - -
Dradend income - - (10, 240,000) {4,704 235)
Presasion on fhe
recoverability of Extengion of
Time (EOT") . 6% 426,356
Winba back of short tam
accumulaiing compensated
absancas - (3,240} - -

Inferest incoma on deposits
placed in lieensed banks and
corparations (4,065,635 (2,266, 657) (1,164 613) (228.459)

Gam on disposal of an assocate - (2,081 705
Inlgressd income an kale paymants
fram hausa buyears {167 397} 62 52T - -
Share of profil of an associate . (4,064 060) . -
Dafarmad axpandilura wnllen off - 113,633 - 113,633
Presigion for liquidabed
ascertained damages 15822 212,308
(Gainllozs on disposal of
property, plant and equipment (244,113) (21,284} . 18615
Impanment af geadwll on
canzalidation 12,326 465 43 787 570
Cperating profilioss) befons
working capital chanpas 230,752 158 103 600 ET5 (3,543 785 {3.,063,081)
Changes i working capital
Devalopment axpandibure 3,117 630 [23 682 638) - -
Feceiables 41,271 844 §AT2 111 G86 T8 {1,309 583)
Operating profitTioss) afler

working capital changes off T4 B41676 85080350 [2ETES1E)  (4.372664)



ENCORP BERHAD
(Incorporated in Malays|s)

CASH FLOW STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2007 (CONT'D.)

CASH FLOWS FROM

OPERATING ACTIVITIES (CONT'D.)

Ciparating prafitiloss) aftar
wirking capital changes bif
Carporaba shareholdar
Trade and ofher peyables
Agsociale
Subsidianies

Caszh genereted fromduzed in)
oparalicns

Interaat paid

Tax redunded

Income faxes paid

Met cash flow generated fromd

(us=d in) opereding aciviies

CASH FLOWS FROM
INVESTING ACTIITIES

Purchase of property, plant and
equipmend

Proceads from depsal of proparty,

plant and equipment

Procesds from dsposal of non-current

azsets hald for sala
Interaat receied
Dividand racensad
Met cash flow generabad from

inwasting activilies

GROUP COMPANY
2007 2006 2007 2006
RM RM AM RM
JTARAETE 85090350 (2976516)  (4,372654)
(581,198) (T99.028)  (3.287 443) (50,000}
2713158  29,001554 1,145 575 524 493
- 205803 . .
- 433259 (5,389 481)

216773636 116580809 /24207 (8,887 £32)
(26, 831) (26 540) {11,210 4,172)
a7, 124 . R .

{@.773,681)  [1.812500) (135,000)

JETES1,MT 113741818 358461 (8,5 BO4)
(462 164) {224 778) (307 934 (52,350}
252 498 88,500 - 30,000

3 800,000 40,000,000 .
3,800,054 2,090 980 1,164,513 229 458
- 7.511,700 3,575,219

43 489,398 1965702 48278374 3,782,328




ENCORP BERHAD
(Incarparatad in Malaysia)

CASH FLOW STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2007 (CONT'D.)

CASH FLOWS FROM
FINANCING ACTIVITIES

Rademphan of Al-8a Bithaman
Al Motes
Dividends paid b
eheraholders of he Company
rninarity shareholdars of 8 subsidiary
[Placamanijraleass of deposiks
pledpad
Repayment of hire purchase payables
Mef cash flow (uzed in}/
generated from financing activities

NET INCREASENDECREASE)
IN CASH AND CASH
EQUIVALENTS

CASH AND CASH

EQUIVALENTS AT
BEGINNING OF YEAR
CASH AND CASH
EQUIVALENTS AT END
OF YEAR (NOTE 20)

(a) Property, plant and equipment were acquired by way of e follewing means:

Cash
Hire punchasea aman gamants

GROUP COMPANY
2007 2005 2007 2005
RM RM RM R
{(117,531,218)  (129,650,003) =
(B, 158 062) - (8,158,062 -
[3,219,300) .
(92, B454B0) 23,905,312 418,107 135 966
(282.828) [201, 741} (57 823) {65,974)
(222 036,888) (105,945 482) 7 T96.ATH) 9,000
89,303,757 9,751,039 76427 617 (5,038 484}
19,143,760 9,352 T 101,108 5 140,593
108 447 517 19,143, 760 76,528,726 101,109
GROUP COMPANY
2007 2006 2007 2006
RM RM RM A
462,164 20, TT8 T 53 52,350
1,118 000 . 1,118,000 .
1,580,164 ZH TTE 1,515,939 A2 350

Tha eccompanying nodes form an intagral part of tha financial statemants.
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ENCORP BERHAD
{Incorporated in Malaysia)

MOTES TO THE FINANCIAL STATEMENTS
31 DECEMEBER 2007

1.

CORPORATE INFORMATION

The Company & & public imited lability company, incomporated and domiciled in Makaysia, and s Isted on the
Main Board of Bursa Malaysia Securnifies Berhad {"Burza Malaysia”™). The registarad office of the Company iz
locabed at Level 2, B-5%, Taman S Sarawak Mall, Jatan Tunku Abdul Rahman, 93100 Kuching, Sarawak, The
prncpal place of business of the Gompany 15 ocated al Leval 18, Wema Sunwaybias, Mo 1, Jalan Tangku
Ampuan Zabadah CAC, Section 8 40100 Shah Alam, Selengar Darul Ehsan

The principal activities of the Company ere investment holding and provizion of general menesgement suppor
sanncas. The principal actvibes of the subsid@nas are disclosed in Mole 15, There have bean no sgnificant
changes in the nature of the prncipal eciviies during the finencial year,

Thee financial statements were authorised for msue by the Board of Direclors in acoordance with a resalution of
fhe direciors on 23 April 2008,
SIGHIFICANT ACCOUNTING POLICIES
21 Basis of Preparation
The hnancal statements comply wilh the provesons of the Companas Act, 1985 and applicable Firancal
Reporting Standards in Malaysia (PR3 Af the baginning of the curment financial year, the Group and the

Companmy had adopled new and revised FRS: which ame mandakory for irancal panads beginnmg an ar
gfter 1 January 2007 as describad fully in Mofa 2.3.

The firancal siatements of the Group and of the Company have also baan prapanad on a hexloncal basis
and are presented in Ringgit Maleysia ([RM),



2. SIGNIFICANT ACCOUNTING POLICIES (CONT'D.)

2.2 Summary of Significant Accounting Policies

{a) Subsidiaries and Basis of Consolidation

U

(s}

Subsidiaries

Subsidanes are entiies over which the Group has the abilty to condrol e financial and
operafing policies 80 as to obiein benefits from thair activies. The axistence and effect of
potentiel woling nghts that are currenfly exercieable or comvertible are considered when
assessing whathar tha Group has such powar ovar anofher anfiy.

In the Company's separale financial statements, investments in subsidiaries ane stated & cost
kass impairment ksses. On disposal of such inwestments, the diffarence bebwesn net dsposal
procesds and their camping amounts i included in profit o loss,

Basis of Consolidation

The consabdabad financal statements compnse Be financal stalements of e Company and its
subsidienies gz et the balance shest date, The financial atetements of the subsidianes ere

prepared for the same reporting dake as e Company

Subsidiznes are consolideated from the dele of acquisition, baing the daka on which the Group
obfeine confrol, Bnd confinue 1o be consclidated wnbl the date fhat such conrol ceases. Im
preparng the consolidaled financal stabamants, infragroup balances, lransachons and
unraglised gams or losses are elimmneted in full. Uniform accounting palicies are adopied in e
consolidated financial statements for like iransachons and events in similar crcumstances,

Acquisiiores of subsidianes ara accounted for using the purchass methad. The purchase
mathod of accounfing imvolies allocating the cost of the acquisifion fo the fair value of e
assels acquired and labiliies and conlingent liabiites assumed af the dale of acquisition. The
coet of an acquizifion is massurad s the apgragate of te far valuss, &t the dabs of exchangs,
of the =zaets given, liabiliies incumad or essumed, and sguity inatrumsants isaued, plus any
cosks direclly afinbutable 1o the acquesbon.

Any excags of the coat of the ecquisifon aver the Group's interest in fhe net fair value of he
wentifiable assals, abilBes and contmgant liabilbas represants goodwill. Any excess of the
Group's nterast n tha ned fair value of fhe idenffiabla asssts, labilies and confingent liablities
ouer the cost of acquisiion is recognised immedately in profit o koss




2 SIGNIFICANT ACCOUNTING POLICIES [CONTD.)
22 Summary of Significant Accounting Policies (Cont'd.)
{8} Subsidiaries end Basis of Consolidation {Cont'd.)
(i} Basis of Consolidation (Cont'd.)

Minarity indereat represents the portion of profit ar boss and et aszats in & subsidisry not beld by
the Group, |1 is measured a1 the minonly's share of the Fair value of the subsidany's identifisble
assals and lahlibes at §e acquisibon dake and the mmonby's share of changes in e
gub=idiany's aquity since then

b} Goodwill

Goodwill acquired in 8 business combination is nitially measured a1 cost being the eoess of the cost
of business combination owar fhe Growp's intarest in the net fair valua of the idenifiable assab,
izbiliies and canfingent iabiliies. Following the initial recognifion, goadwill iz messured Bt coat less
anty accumulabad impaimment losses. Goodwill B nol amorsed bul instead, 1t i reviewed for
mpaimment, annusly or more frequently if ewents or changes in circumstances indicate that the
camying value may be impaired. Gains and ksses on the disposal of an enlily include the carrying
amount of goodwill releting to tha eniiy soid.

fc) Property, Plant and Equipment, snd Depresistion

All items of property, plani and equipment are initially recorded af cosl. Subsequent cosls are
noludad in e asels carmying amount of recognised as a separale assel, as appropraba, only whan
it iz probable thal future ecanomic benefils azsociated with the iem will flow o the Group end the coal
of the ibam can ba measurad rebably. The camying amount of the maplaced part is demscognised. All
ofher repars and mamtenance ara chargad to fhe income sfatemant during the financial year in which
thery ane incumed

Subeequant to recognition, propeety, plant end egupment are siafed &t cost less accumulated
depreciation and any accumiylated mpairment losses,
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22 Summary of Significant Accounting Policies (Cont'd.}
) Properly, Plant and Equipment, and Depreciation (Cont'd)

Depreciation of property, plent and equipment i provided for on & sfraight-ine basis o wnke off the
cost of aach assel 10 it residual value over the estimated useful life, at e following annual rabes;

%
Commercial office space 2
Muotor vahicles il
Cifica equipment, fumiture and ftings 10-3
Crffice nenovation 10

The residual velues, usaful fa and depreciation method are revieswed af each financial year-end o
engure that the amount, method and perod of depreciation ane consislent with previous estimates
and the expecied pattarn of consumpdion of the fubure aconomic bensfitz embodiad in the items of
property, plant and equipment. Fully depreciated assets are etaned in the financisl statemantz untl
fhe assabs are no kanger in usa,

An ibam of property, plant and equipment is derscognised upon disposal o when no fubure aconomic
benefitz are expected from its use or disposal, The difference between the mef disposal proceads, if

any and the nal carmang amount 15 recogresad n profil o loes and e unublsed porfon of e
renvaluation surplus an that ibam iz teken directly to ratened samings.

{d} Land Hedd for Property Development and Property Development Costs
il Land Held for Property Development

Land held for property development consists of land whers no development acliviies have been
camed out ar where davelopment activiiss are nat expecied fo ba compleded within the nomal
aparafing cycle. Such land i clesaified within nan-cument exsets and g sieted at cost less any
agturnukated impaimant kosses.

Land hekd for property development is reclassified as property development cosis at the paint
when development acivities have commencad and where it can be demonstrated fhat the
development ectiviies can be completed within the normal operating cycla
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2 SIGMIFICANT ACCOUNTING POLICIES (CONT'D.)

22 Summary of Significant Accounting Policles (Cont'd.)

(d} Land Hedd for Property Development and Property Devedopment Costs (Cont'd.)

(i)

Property Development Costs

Froperty development costs comprise all costs that are directly afiibutable o development
activities or thatcan ba allocated on & reasonable basis to such activitiss.

When fhe financal oufcome of a devalopment activity can be mebably eshmaled, properhy
devalopmeant revenue and expensas are recognised in the income steiement by using the
physical praparion of complation mathad. The stage of complebion i5 delermned by He
architects, quan iy surveyars and engineers fo measurs the axtant of wark parformed to data.

Where tha inancial auleome of a develooment aculy cannol be reliably estmaled, property
dewalopmeant revenue iz recognized anly to e extent of propery develooment coste incumed
that is probable wil be recoverable, and property development cosls on properties sokl ane
racognised B= Bn expeanss in the panod mn which they are incurred.

Any expeciad loss on a development projec!, inckiding costs o be incumed over the defects
liahility peniod, is recognisad as an expense immediately

FPraparty desvalopmeant coste not recagnized &2 an axpanss are recognised &g an aaset which i
reasured al the lower of cost and el realisable value.

The excess of revenus recognised in the income statement over bilings o purchasers &
clazsified &= accruad bilings within frade receivables and the excess of bilings fo purchasers
aver revenue recognised in the income stelement i classified &= progress billngs within trede
payables,

e Construction Contracis

Where the oulcome of a construciion contrect can ba relably esimaied, condract revenue and
confract costs are recognised &3 revenus and expenses respectively by using the stage of comphetion
mathad. The slage of completion i maasured by refanance fo the proporbion of contmact costs
incumed for wark perermed to date to the estimated fofal contrect costs,

Where the oufcome of a consinuclion confect cannot be relisbly estimated, confract revenus &
recognised & the extent of contract costs incurmad that il is probable will be recoverable. Confract
cosks ane necognised &5 expenses in the panod in which ey are incurmad.



2, SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

2.2 Summary of Significant Accownting Policies {Cont'd.)

(&} Construction Contracts (Cont'd,)

M

When it is probable that fofal contract costs will exceed tolal contract revenus, the axpacted koae ie
recognied 85 an Sxpense immediabely

When the total of costs incurred on construction confracts plus, recognised profits (less recognised
lossas), axceads progress bilings, the balance is chssihed as amount due from customens on
pontrects. When progress bilings excesd costs incumed plus, recognised profite (less recognised
kosses), tha balance s classified as amount due fo cuslomens on conlracks.

Impairment of Non-Financlal Assels

Tha carrying amounts of exsetz, athar than property developmant coats, dafered tee aszate and non-
current assels (of disposal groups) held for sale, are reviewed al each balance sheel dale bo
dabarming whedher thare 15 any indicabion of imparment. |F any such indicabon axests, the assal's
recoverehle amount iz eafimeded to daterming the amount of impaimment logs

For goodwill, miangble as=ats thal have an indsfinite useful Ii#e and infangible as=ats thal are nof yet
gwailable for use, the recoverable amount i esfimated at each balance sheet dete or mare frequently
when indicalors of imparment ane danlified.

For the purpose of mpairment testing of fhese gsseis, recoversble amount i defermined on an
individual assel basis unless the assel does nol generate cash flows thal are largely independent of
those from ofher asssts. [f this is the case, recaverable amount i dedermined for fhe cash-genersating
umit [CEL) b which the assat belongs to. Goodwill ecquired in & busness combination is, from fhe
acquisifion dale, allocated o each of e Group's CGUS, or groups of GGLIs, that are expeched o
banafit from the symergies of te combinatian, mespeciva of whather ofher essats or [@bilities of the
Group are assigned b hose units o groups of units,

An assel’s recoverable amount i the higher of an assels or CGUTS fair value less costs to sell and its
value in use. In assassing value in use, the estmaled fulure cash flows are decounbed fo Ger
present walue uging a pre tax discount rede that reflects cument market essesaments of the fims value
of money and e neks specific 1o the assal Wheare the crming amound of an assel axcaads is
recoverabke amount, fhe essef is considarad impared and ia witten down fo s recoverable amount.
Impairment kesses recognised in respect of a8 CEU or groups of CGLIs ane allocabed first to reduce the
carrying amound of any geadwll allccated to those units of groups of unils and Bhen, to reduce the
carmying amount of the ather azsets in e unif or groups of units on a pro-rata basis,
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2  SIGNIFICANT ACCOUNTING POLICIES (COMTD.)

22 Summary of Significant Accounting Policies (Comt'd )

i

Impairment of Non-Financial Assets (Cont'd.)

An impaiment los= = recognized in profit or less in the panod in which it anses, unleas the a=sst is
camed af & revelued amount, in which case the imgaimment loes i= eccounted for as & reveluatiion
decraase o the exbent thal the impaiment loss does not accead the amount hedd in the assat
rewaluation ressnce fior the same asset,

Impairment loes on goodwill ie not rewersed n a subsequant pericd. An mpairmeant loes for an essat
ather than goodwill is reversed if, and only if, thare hes besn a change in the esfmates used o
deferming the assal's meoveable amount sinca the |as! impaiment koss was recognised. The
carying emaunt of an asset other than goodwill is increased fo il revisad recoverable amount,
provided that this amount does not excesd the caming amount thal would kave been determingd (net
af amori=ation or depreciation) had no impairmeant lces bean recognized for the a=sst in pror years.
A resrersal of imparment loss for an esset ofher than goadwill i recognisad in profi of loss, unless the
assel is camed al revalued amaunt, in which casa, such raversal = trealed a6 a revalualion incraass,

Financial Insirumants

Financl ingtruments are recognised in the balance sheel when the Group has become a pary o the
confrachsal provisians of the instrumant.

Fimancal instruments are classified as [abililes or equily in accordance with the substance of the
canfrachsal amangement. Inferest, dividends and geins end losses relating to & financial instrument
classified 25 a labilty, are reported as expense of income. Distibutions o hoklers of financial
instruments clessified &8 aquity a/e recognised direcly in equity. Financial instruments are offsat
wheen the Group has a legally enforceablke right o offsel and mbends 1o settle either on a net basis o
o realise the assat and sattle the liabdity smulanecusly.

il Cashand Cash Equivalents

Far the purposes of the cash flow stefements, cash and cash equialents include cash on hand
and at bank and deposis at call end shaort term highly liguid Fvestments which have an
irsgnificant nsk of changes in value.

(il Recaivables
Feceivables ara camed al anbcipaled reaksable walues. Bad debls are wnbéen off when

identified. An esfimeie i made for doubtful dabt basad on & review of all outstending amaunts
#s al the bakance sheet date.



2, SIGNIFICANT ACCOUNTING POLICIES (CONTD.)

22 Summary of Significant Accounting Policies (Cond'd.)

(g) Finangial nstrumants (Cont'd)

fill

{hv)

vi)

Concession Income Receivable

Conocassion incoma racaivable s camed al anticipaled raalisable values. Bad dedls are witlen
off when idantified. An estimate iz made for doubitful debie besad on & review of all culstanding
amoumts &5 al e balance sheed dale.

Payables

Fayables are stated at the fair value of te consideration to be pakd in the Tulure for goods and
BEMVICES raceved.

Equity Instrumants

Ordinary shares are classified &5 equity, Dividends on ordinary shares are recognised in equity
in the panad in which they are declanad.

Tha fransaction coats of an aquity fransaciion are accounted for as a deduction from equity, ned
of tax, Equity transaction costs comgrise only fhose neremental exiemal cosls directly
atinbutabla ba the aquity ransacton which would otharmsa have been avaided.

Tha considersfion peid, mcluding etiribuisble fransaction costs on mpurchesed ordinary shares
of the Company that have not been cancalled, are classified a5 teasury shares and presanted
&= 8 deduction from equity. Mo gain or loss is recognised in profit or koas on the sala, re-
imsuance or cencelletion of reasury shares. When treasury shares ere reissued by resale, the
difference batwean the sales consideration and the camying amaunt i recognised in aquity.

Borrowings

Al-Bai Bithaman Ajil Nofes and interest bearng bank loans ere recorded af the emount of
procesds received, ned of Iransachon costs.

Borrowing costs directly atirbutable 1o e acquisition and construction of deselopment
properfiss and property, plant and aguipment ere cepitelised sz part of the cost of thoas aseets
in accondance with Mobe 2. 2{d)

All othar bemawing cosls ame changad ko the income slalement as an expense in tha year in
which they ane incurrad
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2 SIGNIFICANT ACCOUNTING POLICIES (CONT'D.)

22 Summary of Significant Accounting Policies (Cont'd.)

fg) Financiad Instrumeants {Cont'd.)

fwil) Deriwative Financial Instruments

Danvative financial instruments are nod racognisad in fe finsncial stataments.

fh} Adffiliated Companies

fi

Affilisbad companies includa:

Il Companies related fo dreclor, Efaida binG Mobd EMend by vidue of her baing a direclar, a
sharsholder andfor her relationship with the controlling shareheldar of the companies.

[iy Perbadanan Kemapen Meger Selangor ["PENST), 8 corporate shersholder and a joint wanfure
party of a subsidary of he Company for the purpess 1o undertake a mixed development praject
with & subsidiany of the Company.

Leases

) Classification
& lease is recognised a5 a finance lease if it fransfers substantially ke the Group all the risks and
rerwards incidental ko ownership.

fii} Finance Leases - tha Group as Lessee

Ausets acquired by way of hire purchase or inance leases are staled at an amaunt equal to the
lowear af their far values and the presant value of the minemum lesss payments all e incaphon
of the lesaes, less accumulated depreciefion end impeirment lozsea. The comeapanding liskility
i included in the balanoce sheel s borrowings, In calculaling the present value of the minimim
lagsa peyments, the discount factor used i= the intarest raba mphcit in the lease, whan it =
praciicable to determine; othersizs, the Company's meremental borrowing rate & used. Any
initial dmacl costs ane ak:o added o the camying amount of such assats,
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22 Summmary of Significant Accounting Palicles (Cont'd )

]

Leases (Cont'd.)
(i) Finance Leases - the Group as Lessee (Cont'd.)

Lease payments ara apparbanad between the finance costs and e reduchon of the
outztending lability. Finance coats, which represant the difference between the iodal kesing
commifmants and e fair value of the assals acquired, ame recogresad in e prafit or loss aver
fthe teen of tha relevant legse 80 Bz fo produce a consfant panodic rade of charge on the
rermaining balance of the cbligations for each aceouniing period,

The deprecition policy for lease assels i in accordance with Bhal for depreciable property,
planit and equipment as describad in Note 2.2{c).

Incomea Tax

Income s on the profil or loss for the year comprises curment and defermed e, Current b i5 the
axpacted amount of income {eces payabls in reapact of the faxeble profit for the year and is
resasined using Fe tax rales that have been enacted at fe batance sheat dabe,

Deferred tax 15 prowided for, using the liabdity mefhod. In principle, dafemed fad habiblbes ars
recognised for all texable temporary differences and deferred fex asasts are recogniead for sl
deductble emporary differences, unused b losses and unused b credits b the extent hal it is
protabla that tewabls profi will ba evailsble against which the deductible femporary differances,
unused Bax losses end unused tax creditz cen be uliised Deferred fax iz not recognized if the
fempanary differance arises from goodwll or negaive goodwill or from the ind@l reeognition of an
azsel or Babilty in a sensecion which is not 8 business combingfion and af the fime of the
trangaction, affects neither accounting profit nor tacable profit

Defered tax iz megsured &t the tex rates that are expected to apply in the pericd when the aasef is
realizad ar the lisbdity iz sstfed, based on tax rates that have been enacted or substanively enacted
al the balance sheat date. Defermed (& s recogneed a5 income or an expense and included in e
profit ar koas for the peried, axcept when it anses from & fransachion which is recognised directly in
acuity, in which case the deferrad i & also recognised dirsctly in equity, or when it arises from a
business combmaban fal is an acquesibon, in which case the defermed tae 15 inclidad in the resuling
geadwill ar the amount of any excess of the acquirer's intereat in the net fair value of the acguinss's
idanlifiable aesats, labdibes and contmgant iabilibes ouar the cost of Se combinalion.
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22 Summary of Significant Accounting Policles (Contd.)
(k) Provisions

Provigions are recognised when the Group has & present cbligefion as a result of a past event and it
i probable hal an oufflow of resources ambodying aconomc benefits will be required fo salfle he
abligation, and a reliable esfimate of the amount can be made. Provisions are reviewsad at sach
balance shesl date and adusted 1o reflect the curent best estimate. Where the effect of the Bme
valua of money B material, provisions ere decauntad using & curent pre-tax rate et reflecks, whers
appropriate, the risks specific to the lisbdity. Where discounting iz used, the increase in the provision
disa b3 the passage of tma 15 recognesad as fnance cosl.

Prowisian for restrectunng cosks is recognised when a dataled and formal restruchinng plan has bean
approved, and the restruciunng hes ether commenced or has been announcad publicly. Coals
rekating b onging activities ane ned provided for

il Employesa Bensfits
il Short Term Benelils

Wages, salaries, bonuses and aocEl secunty confrbufions are recognisad &= an expenss in e
year in which the associated senices are rendered by emplovess, Short berm accumilating
compansaled absences such as paid annual |eave ane recognised whan sanices are randansd
by employees et increess thair entilemant b fubure compeansated sbeences. Shart term non-
accurnukaling compensated absences such as sick leave are recognised when the absences
GCCU.

il Defined Contribution Plans

Defined confribution plans are post-employmant benefit plans undar which the Group peys fived
confribulions inlo separabe enliies of funds and will kave no legal or constructive cbligation 1o
pay further contributions if any of the funds dio not hold suficient assets fo pay &l employes
benefitz= relating fo employes sapvices i the cument and preceding financial years, Suwch
copinbufions are recognisad as an expense in te profil or loss as moumed. As requirad by law,
companies in Malerysia make such contribufions i tha Employesas Provident Fund ("EFFT).
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22 Summmary of Significant Accounting Paolicles (Cont'd )

im] Revenwe Recognition

Fevenue ig recognigad b the extent thet if is probable that the economic benefis will flow o the
Group and the revanue can be reliably measured. The following spacific ecogniion cnana musl alse
be met befare revenue is recognisad:

f)

i)

(i)

Sale of Properties

Rewvenue from sale of properbes i eccountad for by fhe sfage of complefion method as
described in Mote 2. 2[dNii)

Construction Contracts

Revenue from construction confrectes & eccounted for by the stege of completion method as
described in Nole 2.2 (8).

Concession Income

Concession mcoma & recognised when the significant risks and rewards of ownership has
passad upon e compleion and handover of each unit of the teachers' gquarers ko the
Govamimant.

Purzuant o the Privatisation Agreement, e concessian income is peyable by the Govemment
from the comphation and handover of each chuster of the teachers' quarters up b the and of the
concasgion  pencd (e residual concession penod?).  Accordingly, the Company s
compensaied n the form of intereat a5 a result of the extendsd repeyment penod, The
concassien panad wil exping in the year 2028,
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2 SIGHIFICANT ACCOUNTING POLICIES (COMT D)

22 Summary of Significant Accounting Policles (Cont'd.)

im} Revenuwe Recognition {Cont'd.)

in)

(iv) Interest Income

Intarest income from the concession is recognizad on an accrual bese using the sum-of-digits
methad over the residusl concsggion period

All ofher inlereat income s recognized in fhe income sfatemant on an accrual basi
(¥} Dividend Incoma
Dividend income is recognised whan the Group's right i receive payment & established,
[wl} Management Fes
Managamant feas ane recognisad when sanicas ana rendanad.
{wil) Rental Incomea
Rantal incame is recognised on an accrual bases.
Mon-current Assets (or Disposal Groups) Held for Sale and Discontinued Operation
Mon-current &=sate (or disposal groups) are classified &= held for =ale if thair camying amount will be
recoenad principally through & sale ransaction rather than frough continuing wse. This condition is

regardad as mat anly when the sake & highly probable and the assel (or despesal group) B avalable
for immediate sale in its present condition subject only to terma that are usual and customarny

immediately bafore classificalion as held for sale, e measurement of the non-cument asseks (or al
the asseln end lisbilies n 8 depesal group) is bBrought up-fo-date in eccordance with eppliceble
FR3s, Then, on initial classification a5 held for sale, non-curment assets or disposal groups (other
than investment properies, defamed tax assets, employee benefils ezsetz and fnancial assets) are
reasunad in accordance with FRS 5 thet is at the kower of camying amount and fair velue less costs fo
sall. Sny differancas ane included in profil or lass.
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23

24

Changes In Accounting Policies and Effects Arising from Adoption of Mew and
Revised FRSs

On 1 January 2007, the Group and the Company adopied FRS 124: Related Party Dischisures, The
adoption af the revised FR3 124 gives nse to addbonal disclosures bul dd not result in significant
changes in accounting policies of tha Group and the Company.

The MASE has slao izsuwed FRS 6; Exploration for end Evalugtion of Mineral Resources, FRS 117 Leases

and Amendment 1o FRS 115 mo Employes Banalts - Acluaral Gains and Losses, Group Flans and
Disclesuras. Thesa FRS are, howaver, not applicable fo the Group and the Company.

Standards and |nterpretations lssued but Mot et Effective

At the date of suthonzation of these financial statementz, the folloming new and revized FRS, amandmeant
o FRS and |nterpredalions warna issied but nof yel afachive and have nol been apphad by e Company:

Effective for
financial
periods
keginning on
FRSs, Amendmants to FRS and Interpratations or after
FRS 107: Cash Flow Statements 1 July 2007
FRE 111; Conztruction Caniracis 1 July 2007
FRE 112 Income Taxes 1 July 2007
FRS 118: Revanus 1 July 2007
FRS 1200 Accounting far Govemment Grants and Disclosurs of 1 Jduly 2007
Govermimeant Assistance
FRS 134 Interim Financiel Reparting 1 July 2007
FRE 137: Provizions, Confingant Lishilities and Contingent Aszeés 1 July 2007
FRE 13%: Financial Insfrumants; Recognition and Maasuramenl Dafarrad
Amendment ke FRS 121: The Efects of Changes in Foredgn 1 by 2007
Exchange Rales - Met Investment in a Foreign Operation
IC Inferpretedian 1; Changes in Existing Decommissioning, 1 July 2007
Resforafian and Similar Liabilities
IC Inlerpratation - Mambars' Shanas in Co-oparalva Enliies and 1 July 2007
Sirnilar rstruments
IC Interpretefion 5: Rightz to Inerests Ariging from Decommizsioning, 1 July 2007
Fesforetion and Envirenmental Rehebiitation Funds
IC Inferpretatian &: Lishiliea ansing from Parficipating ina 1 July 2007

apecfic Market - Wasle Elecincal and Elsclronic Equipmeant
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24

25

Standards and Interpredations lssued but Nod Yet Effective (Cond'd,)

Effective for

financial

periads

beginning an

FRS=, Ameandments to FRS and Interpretations ar after

I Interpretation T; Apphing the Restatement Approach under 1 duly 2007
FRE 12854 - Financial Repoding in Hypennfiabionary Economies

I Intarpretation &: Scope of FRS 2 1 Jully 2007

The sbowe new and revised FRS, amendment to FRS and Interprefations are expected fo hewve no
significant impact on e financial statements of he Company upon ther inital applcation,

The Company ia exempied from disclesing the possibla impact, if any, to the financial stelements upon e
mitiel application of FRS 139,

Significant Accounting Estimates and Judgements

{a) Critical Judgemants Made in Applying Accounting Policies

There are no enfical judgements made by menegement in the process of applying the Company's
accounling palcies fad has significant effect on the amounts recognesad n e financial stalements.

(b} Hey Sources of Estimation Uncertainty

The key essumpiians conceming the fulure end ofher key sounces of esfimefion uncertainty at he
batanca sheal daba, thal have a signdicant rek of causing a mabanal adusimant to the carmying
amountz of as=ats and liabdities within tha next financial year are discussad below:

i Impairment of goodwill

The Group determines whether goodwil is impaired af least on an annual basia. This requires
an esimation of the valuen-use of the cash-generating units ("CGUT) to which goodwill &
alkcaled. Esimaling a valus-n-use amount requires managament b make an estimate of e
axpeciad fubure reyenue from the CGU. The carmying amaounts of goodwil &= at 31 December
2007 were RA140 879,106 (2006; RM153 208 572)

Furthar datals are disclosed in Mobe 16.



2 SIGNIFICANT ACCOUNTING POLICIES {CONTD.)

25 Significant Accounting Estimates and Judgements [Cont'd)

(b Koy Sources of Esfimation Uncertainty (Gont'd.)

il

{ii

3. REVENLUE

Property Development

The Group recognises propery dendelopment revenue and expenses in tha income slatement by
uzing e phyzical prapartion of completion method. The stage of completion & datammined by
the archilects, quanbly sunvors and engineers 1o measure the extent of work performed o
daka.

Significant judgement i required in determining the stege of completion, the extent of the
prapay develcpment costs incurmed, the asimated tofal propesty deselapment revanue and
costs, &5 well a8 the recowerability of the develapment projects, In meking the estimation, the
Group ewaluates by reking on the work of the abowe experts

Income Tax

Significant esfimation & imvolved in dedermining the provision for incoma tExes. There are
cartein transacions and computations for which the ulimate e determinaiion is uncertain
dunng the ardinary course of business. The Group recognises habibfes for axpected fax ssues
bezad on estimates of whethar addifional taxes wil be dus. Where tha final tex oufcome of
these matiers i different from the amounts that wens infislly recognised, such differences will
impact the incoma tae and defarrad f3x provisions in tha paniod in which such determination =
made,

GROUP COMPANY
2007 2006 2007 2006
R RM RM R

Caoncagsion income from
the handover of leachars’

quarners

Dividend income

204 348 355 103,448 858 . .
. . 10,290,000 4704 235

Managamant faea - - 3,280 676 2547 525
Sala of praparbas
under desnalapmeant 124 362,194 34,676 568

328,710,548 143,125 856 13,578,676 ¢ 248 160
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4. COST OF SALES

GROUR
2007 00
R A
Property dewelcpmant costs (Mobe 14(k)) 2,710,034 25464 61
5. OTHER INCOME
Cher income includes the folowing
GROUP COMPANY
2007 2006 2007 2008
RM RM M R
Interest incame an:
- dapasits placed in
bcanzad banks and
GOrparalions 4 065,635 2 256 B5T 1,164 513 229,459
- |lake payments fram
house buyems 167 357 62 527 -
Gan on dizposal of an associate - - 2081 705
6. FINANCE COSTS
GROUP COMPANY
2007 2006 2007 2008
RM RM R i
Inlerest expeansa on:
- hire purchasa payables 26,831 256,540 11,210 4172
- Al-Bai Bithaman Ajil
noles 110,040 458 1068, 921,999
- rede payablss 2 520 958 20X 743 . -
112 GE8, 247 111,971,332 11,210 4172
Less | Inberest capitalised in
qualifying assels
Froparty deyelopment
cogks (Mote 14) (2 520.958) (2022 7473) - -
110,067 2849 108, 9438 585 11,210 4172




T. PROFITNLOSS) BEFORE TAX

The following amounts have been incuded in sriving af profitloss) before tex;

GROUP COMPANY
2007 2006 2007 2006
RM RM R RM
Employes benedit
expenses [Mate §) 7,082 B41 6047 148 5244 75 3840971
Hon-gxeculive direcions'
remurneration [Mate 4] 485 147 A55 A0 417 247 453 000
HAudiors” ramuneraiion:
~siabutory awdits 1044 D00 100,000 45 000 45 000
-ather sARACES 20 CHD - 20,000 -
Pravision on e
recovershilty of EQOT - 69425 356 -
Depreciation of property,
plani and aguipment 6 115 2493 oed 163,557 L2
Fenfal of premises 85 200 124,048 244 0040 213600
Fental of equipment 7 478 38,527 10,318 10,750
Loas recognised an
remeasuramsant of non-
curment assed hald for
sk (Mobe 21) - B 02237 -
Inpairmend of
goodwil an consolidation 13 336 458 43 TE7 570 -
Defermed expendiure
wiitlen off - 113533 - 1136353
Provision for liguidated
aacarigined damages 215,822 212308 -

{Ganyloas on dispoasl of

proparty, plant and
equipmant (244,113 [21,254) - 16,615




B EMPLOYEE BEMEFITS EXPENSES

GROUP COMPANY
2007 2006 2007 2008
A R R RM
Wapes and selanes 6,520,061 5,226 616 4 B46, 60 3373695
Socal escurity costa T2 556 31 560 I ez 15,535
Pension cost - defined
eonlnbufion plans aE3,055 478 z22 382,029 291,456
Write back of short lerm
accumulating compenseied
absancas - (3, 2400 - -
(iher staff ralabad expansas Jr6, e 313,580 156,424 160,245
72 B iG,047, 148 9,244 1495 3,540,911

Inchudad in employes bensfits expenses of the Group and of the Company ane executive directars” remidnsrabion
armcunting 1o RM1675,679 (2006 RM1,072.543) and RM1 435,054 (2006 RMS30,143) respectively as furber

discloead n Mote 5.

8 DIRECTORS' REMUMERATION

The detals of ramunaralion recanable by dinsclors of the Group and of the Company during the financal year

were as iollows:
GROUP COMPANY
2007 2006 2007 2008
RM BM RM RM
Exmcubive;
Salanes and oihar
amolumeants 1417 080 a7 04 1,202 420 THE 304
Fesas D4 274 B4 36T Bd 274 04 267
Deefired contribution plan 164,545 102 682 138,360 B4 482
1675879 1,073,543 1,435,054 939,143
Esfimated money value of
banefils-in-kind 101,343 56,172 10 343 B8 T2
1,777 218 1,129,715 1,636 397 905 315




9. DIRECTORS' REMUNERATION (CONTD.)

GROUP COMPANY
2000 2008 2007 2008
EM EM RM RM
Mon-execuive;

Foes X9 747 303 000 JaT M7 303 000

Sllowancas and athar
emakimants 155 400 152 400 150,000 150,000
4485 147 455,400 417 247 453,000

Estimated money velue of
bensfits-n-kind 14 166 10,625 14,168 10,625
439 313 456 025 431 413 453 625
2,276,535 1,595,744 1467 810 1,456 340

The number of directors of the Company whoss kobal remuneration during b year fell within the folowing bands
i5 anahysad balow:

Humber of Directors

2007 2006
Executive directors;
FMED DO - RA00 000 - 1
FMA00,001 - RM150 000 - 1
BMAS0A01 - RM200, 000 2 -
RMEO0001 - RME50,000 - 1
P, 150001 - Rhd 200,000 i -

3 3

Hon-sxecutive directors:
< RS0, 000

RMS0, 001 - RMH00,000
RM150,001 - RM200,000

[ ] EEE L
=
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10, INCOME TAX EXPENSE

Curnand income k!
Iobarbaysian income b
Unden{over) provision in

pfiGr yegms

Darferred baation (Mot 18)
Felating o originatian
and raversal of
tamporary diffarences
Felaling b changes in tax mals
(Cariunder pravision
in prior years

Tofal incoms 3% expansa

GROUP COMPANY
2007 2008 2007 2006
RM RM RM RM
8,930, 351 3,171,080 2,208, 855 T34 547
3941 708 6621 (24, 204) .
12 862,060 3,177,701 2,184 681 734,547
22 841 560
(570,256)
(1,312 418) 4,036
20,958 BE 4,036 i -
33,820,846 3,181,737 2,184 581 T34, 547

Domesfic income fax iz calculeted &t the Maleysian stahrory tax rate of 27% (2006:28%) of the esfimated
asseszable profil for the year, The domestic atatutory tax rate will be reduced to 26% from the current yeer's rabe
of 2%, effecive year of assessment 2008 and o 25% in subsaquent yaars. The computation of defermed fax as
at 31 Decamber 2007 hes reflecied theaa changes

A reconciliation of incoms 1e: expense applicable fo profit{loss) before tExafion at the statutony income tax rale
o income tax expense af the effective income tee rate of the Group end of the Company is &3 follows:

Profitl{lass) befors tax

Taxation st Maleyaian
eiabutory tex mte of
2% (2006 28%)

Effect of income not
subject ko tax

GROUP COMPANY
2007 2008 2007 2006
AM RM RM RM
111323647 [119,805,858) 9,426 245 1,686,501
30,057,305  (33,545.540) 2,545,626 472,332
(113,400 [811,591) {554, 760)



10. INCOME TAX EXPENSE (CONTD.)

Effect of expenses nat
daductible for tex
purpoess:
Effecl of changes in tax rales on
opening balance of defermed fax
Diederred tew recognized af
different 2 retes
Litilisafion of previcushy
unrecogrised & sses and
unabsorbed capilal allowances
Diedarred tas pasats racognised
on unulilzad buesiness loases
Diefarrad bax assats nol
recoriesed during the yesar
Effects of share of profit of
BN EES0CiEle
Unden{over) prosided
In Prar years
- cianment ldation
- defiarmad tax
Tew expense for the year

Tex savings during the financisl
year ansing from:

Liilisation of current
yEar b fosges

GROUP COMPANY
2007 2006 2007 2006
RM RM AM RM
3,596,353 20723511 209434 154,453
(570,256
[1,835,064) - - -
(636.432)
13,629 - [13,241) -
42 toe 18,579,168 31,835 107 762
{1,137,837)
3,041,709 6521 (24,204)
1,312 418) 4,035 - i
33 520,946 81,757 7 184 501 734 547
684,183 638,487 881,151 638 487
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1.

EARMNINGSNLOSE) PER SHARE

Eeminga/[lca=) per share emounts are celculated by dividing profitt{less] for the yeer atinbutable fo ordinary
ecuity hokders of the Company by the weighted average number of ordinary shares in Bsue during the fnancal
yaer held by tha Company.

2007 2006

RM RM

Profitloes) for the year 69,300,767 (124 B43,193)
Weighted sverage number of ordinary shares in issue 225 508 536 223,508 556
2007 2006

Sen Sen

Blasic aamingsloss) per sham 31.01 {55.86)

The Company doss nat have any potential dilufive ordinary shares, Accordingly, the diluted aemings per shans
i5 nold presenled.

DIVIDENDS
Dividends in respect of Year Dividends recagnised in year
2007 2006 2007 2006
R RM RM RM
Recognised during the year:
Interim dividend for 2007
5% legs 7% tencafion, on
223 508 536 ardinary sharaa
(03T sen per crdinary shara) 8,158 062 - B, 158,052

The Beard of Direciors hed on 3 Febnuery 2008 declared a second inferim diidend of 5% per ordinary share
wiich comprises aof a 4.73% single-ber axampl dividend and & 0.27% dvidand less 26% Malaysian incoms tax n
respect of the financial yeer anded 31 December 2007, The dividend was paid on T Apnil 2008,



13. PROPERTY, PLANT AND EQLIPMENT

GROUP
Az 3 Decemn ber 2007

Cost

A1 Januang 2007
Additions

Dispoasls

At 31 Decamber 2007

Accymulsted depreciation and
imipairment

AL Januany 2007

Charge for e year (Nobe 7)

Dhsposals

Al 31 Decamber 2007

Neat carmying amount
Al 31 Decamber 2007

As 3 December 2006

Cost

Af 1 Jenuany 2006
Additionz

Diaposels

A1 Decamber 2006

Accumulated depreciation and
impairment

A Januang 2006

Charga for fie year (Maoba 7)

Dispoasls

At 31 Decamber 2006

Het carrying amount
At 31 Decamber 2006

Oifice
equipmant,
Commercial Modor furniture Cifice

office spaca vehicles  and fittings.  renowvation Todal
M R RM RM RM
3,156,750 1.043554 1,680,561 2434 oD 9,415, 66
1,487 200 82,561 1,540, 164
(1,131,372) {57 512) - {1,1&8 284
3,756,750 1,885 387 1,715,610 2474 ES5 8 806 BAE
T8 1,340,146 HESH4 14TT42E 4320043
79,135 13015 247 180 243,485 696,119
(1.125,538) {05,361) - {1,180,539)
] H4.923 1187133 1,720.811 4,835,263
3,174.454 1,004 464 2 AT 713,588 0,571,383
3,756,750 1,883.234 1,627 37 2434 Eal 8,702 267
. 150,85 73,842 . T TTE
. {440,508) 20,770 . 511, 278)
TSE750 1543556 1680561 2434890 9415766
432 0 1,744,181 759418 1253811 4,169,436
75,135 27 453 247 g M3 B e, BAD
- {#31,853) (11,1807 - 43,07 3)
BT, 181 1,340,145 955,314 1477 422 4,320,043
3,240 589 23410 G5, 247 957 47T 5,085 723




13 FROPERTY, PLANT AND EQUIPMENT [CONT'D)

Oiffice: Motor Ofice
rencvalion vehicles equipmaent Total

COMPANY RM FiM RM RM
As ¥ December 2007
Cost
At Janwsary 2007 10,250 - 245915 254 166
A dditions - 1483 23 32713 1515938
&t 31 Dacember 2007 10 250 1483 226 7B 529 1,770,105
Accumulated depreciation
AL Janwsary 2007 1,754 - 91,835 93T
Charge far the year

[Hata T) 1,025 108 882 53670 163 577
At 31 Dacemnbear 2007 28149 108 882 145 605 a7 A0
Wet carrying amount
At 31 December 2007 7431 1,374 344 131,024 1,512,759
As 3 December 2006
Caat
At 1 January 2006 10,250 &5 504 191 564 27 325
Additions - - 52 350 52,350
sposaks - {5.509) - [35,505)
A1 31 December 2006 10,250 - 245915 2ad 166
Accumulated deprec|stion
&t 1 January 2006 TE8 44 571 47,841 83 331
Charga far the yaar

(et 7) 1025 2,383 43544 47252
Dispoaalks - {45 504) . (46 £54)
At 31 Dacember 2006 1,794 - 1,505 83,724
Het carrying amount
&t 31 December H06 B 455 - 151,881 160437

(&) Net book value of property, plent and equipment under hire purchese arangement amounted io RM1 374 144
[2006: BMa,f47).



14. LAND HELD FOR PROPERTY DEVELOPMENT AND PROPERTY DEVELOPMENT COSTS

(g} Land Hald for Property Developmant

Leasehald Development

Land Expenditure Total
RM RM RM
GROUP
it 3 Decembsr 2007
At cost
A1 1 January 2007 &2 725,648 - B2 726 5448
Trarster ko property development
coais [Maote 14{b)) (31,158 514) - (31,158 514)
&t 3 Decembar 2007 51,568,134 - 51,568 174
Carrying amount ai
31 December 2007 01,568,134 - 21,568,134
At 3 Decembsar 2006
At cost
AL 1 Januany 2006 a0 076 556 - 80,076 556
Tran=fer fo property deyvelopment
coats [Mate 14{b)) {7349, 808) - {7,345 508
A1 31 Decambear 2006 d2,726,648 - B2, 726 648
Carrying amourt o
H December 2006 82,726 648 - B2, 726 648
(bl Property Development Costs
GROUP
At 3 Decembsar 2007
Cumulative property
devalapment costs
At 1 January 2007 17829137 B1 327 484 09 256 611
Coets incumed during e year - 79,582 405 79 582 400
Transler fram land held for proparty
denvelopment (Mobe 14(a]) 41,158,514 - 31,158,514

At 31 Decamber 2007 48,087 641 160,818 883 210,007 530




14. LAND HELD FOR PROPERTY DEVELOPMENT AND PROPERTY DEVELOPMENT
COSTS (CONTD.)

(b} Proparty Developmant Costs (Cont'd.)

Leasehald Development

Lamnd Expenditure Tatal
R RM RM
GROUP
At 3 December 2007
Cumulative costs recognised
in income statement
AL 1 January 2007 4,058, 007) (31,463 853) 135,521,869
Recagnized during the year (Mate 4) {7 520 852) (74,780 182 (82 710.024)
A1 31 Decambar 2007 (11387 B54) {106,244 074) [11E 231 373)
Property development
cosis af 31 December 2007 ar 059, TB2 o4, 675,815 1.0 150597
At 3 Decembar 2006
Cumulative property
development cosis
At 1 January 2006 10,5749 214 32,190,314 42 76537
Ceetn incumed during the yasr - 49 137 167 49 137 167
Transler from land beld for property
dervelopment (Mobe 14(a]) 7,343 908 . 7,348 408
A1 31 Decamber 2006 17828 137 81 227 485 8 756 612
Cumulative costs recognised
in income statement
A1 January 2006 {1.426,546) (5,640,823 (10,067 J65)
Recognized during the
yaer (Mode 4) 12631 460) (22 E23071) (25,454 531)
A 31 Decambear 2005 14,058, 006) (31,463 B3] (35 521 854
Property development

costs a 31 Decamber 2006 13871134 49 853 502 63,734,713




14, LAND HELD FOR PROPERTY DEVELOPMENT AND PROPERTY DEVELOPMENT

13

COSTS (CONTD.)

Includad in proparty development costs i nteraat axpanzsa incurnad duning e financial year:

GROUP
007 2005
R RM
Interest expanas (Mobe 6) 2 620,958 2072 743

The land held for development was purchesad from PEMS in prior yeers aa disclosad in Mobe 23k}, Upon execufion

of the sale and purchase agresment, the document of tithe 1o the properties will be transferred directly from PENS o
the and purchasers.

INVESTMENT IM SUBSIDIARIES
COMPANY
F.LIT) 2006
R RM
Unquoied shares af cost 2595 560,000 295 260,000
Details of the subsidianes ane as follow
Equity |nterest
Name of share Cowniry of Principal Hedd (%)
Subsidlaries Capltal Incarparation Activitles 2007 2006
RN D00
Erfan Properties 20,000 Walaysia Inesirment 100 100
Sdn. Bhd, heolding
Encorp Must 10,000 Malaysia Imvestment haokding 104 100
sdn. Bhd. and praperty

project
managament
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INVESTMENT IN SUBSIDIARIES (CONT'D.)

Hame of Ehara Country of

Subsidiaries Capital Inconporation
RAT000

Subsidiaries of

Enfari Proparties Sdn. Bhd.

Encarp 50,000 M adanysia

Systernbit
Sdn, Bhd

Principal
activities

Conceasionsng 1o
build and transfer
teachers’ quartsr

o the Govemment

Encarp 1,004 Maederyzia
Conafnct
Fdn. Bhd.

Subsidiary af
Encorp Must Sdn. Bhed.

Must Ehsan 15,000 Madarysia
Development
Sdn, Bhd

GOODWILL ON CONSOLIDATION

Cost

At 1 January31 December

Accumulated impainment

A1 January

Igeirment leas recognizsd in incams atatameant (Moted)
At 31 Dacember

Mat carmying amount at 31 Dacember

of Malaysia

Froparty
consimaction

Fraparty
deseleprment

Equity Interest
Held %)
2007 2006
100 100
100 100
[} fil]
GROUP
2007 2006
FM RM
167 003,142 167 103, 142
(43,797 570 -
(12 326 M66) (43, 747 570
15,124 03E) (43, 78T 570
140 EF S, 106 153,105,572




16. GOODWILL ON CONSOLIDATION (CONTD.)
(a) Impairment tests for goadwill

Allocation of goodwill

CGioodwall has been allocated fo the Group's CGUs dentified acoordimg, o busmess segment as

follows:

Az at 31 December

2007 2005
R RM

Goodwill - Business Sagment
Proparty devalopmant 40.576,119 44 518 642
Concassiongine 100,302 587 104 685,590
140,879,106 153,205 572

ik} Key basis used in valus-in-use calculations

Property development

Thee recovarable amount of te CGU is determined based on vakie-in-use calculalions using gross developmend
vakie "GOV projpciions basad on financial budgets approved by managament on the enfire project and the
subsequent launch of eech phase covenng a one fo two-year penod The gross margn essumed for the

prapcions of GOV s 33% (2008: 36%).

The basis used bo delerming the value assigned to the budgeled gross marging for each phase is based on the
fype and mo of development, histoncal and propacted markel demand, adusted for axpactad efficiency

improsaments and anticipated cost increage,
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16, GOODWILL ON CONS0LIDATION [CONTD.)
(b} Key basis used In valuedn-use calculations ([CONT'D.)
Concessionaire
The recoverable amount of the CGL i detarmined based on the bilings estimate of the concession ncome
recanable over the concesson panad. The goodwll iImparment reviesy for e concessionam business segmeand

iz based an the recoverability of fhe concession incomea recaivables ae dischosed in Mode 17. Tha goodwill arising
froem the concessionaine business seqment is allbcated a3 discussed below,

#s at 31 December

2007 2006
RM RM
Basic 85 517 450 88 775,701
Final Accounts - Addifional Wiarks 14, 785537 168,511,264
100,302 587 108 86,950
17. CONCESSION INCOME RECEIVABLES
GROUP
2007 2006
RM RM
Concession incoms recaivables aconued:
- Within 1 yaar 139,247 363 139,968,973
- Wore than 1 year and less than 2 years 136,757 86 118,146,800
More than 2 years and less than 5 years 410,273 657 334 440 400
Mare than 5 yaem 2 062 BSE 385 2 089 441 553
2,740,447 945 2,711,597 738
Lreamed inferest income (1,564 057 A58) {1,465 515,227 )
1,185, 360,057 1,246,082 501
Fecaivable wilhin one yaar (Noba 19) 139,247 363 138,968,391
Recaivable afler one year 1,045,812 084 1,106, 11355

1,185,360,057 1,246,062 501

The Governmeand of Malaysia [the Gowarnmment”) and a subsidary, enterad infe a Concession Agreament ("lha
Agreament”) deted 9 February 1998 in connecion with the degign, construction and completion of 10,000 unite of
leachers’ quarters, constructed over 108 |and sites, In addlion fo the basic works, the Agreement also recognises
that e amaunt billed shall mclude a measuramant of works on =i,
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CONCESSION INCOME RECEIVABLES (CONTD.)

The Group had recognized RM2T4ETZ 670 as concassion income receivables since financial year anded 31
December 2004 which compnsed of lotal claims in refation to the Extension of Time ("EQTT) of RA04, 341 369 and
Addibanal 'Works in fhe Final Accounts of BM1/0,531300. & prowision on the recoverabibly of the EOT of
RIGE 426 356 was made in the previcus financial vear,

Diuring the current financial year;

(i the cutstanding balance of the claims on EOT of BM34 515013 has been recovered in full; and

{ii} the Finel Accourts of RMA70531 301 hes besn approved by the Government, which will be recaped by way of
manthly concession income untl 2028, The payment of the retrospective concession income from the date of
submizsion of fhe Final Accounta up to June 2007 of RME0,874, 208 had bsen paid by the Governmeant. This =
afler sefing off the advance of RMIZ.635,000 gven by the Government Mobte 23 (8)) Subsequent to June
2007, ther Governmant has pad on a monthly basis the addbonal concession income for e Final Accounts of
R 438,015

The Group's nomal irade credil barm an concesson income recevables = 21 (2006: 21) days

A= i balance shest date, the Group hes a significant concentrafion of cradit risk. The anfire conceasion income
recarvablas ana dus from e Govarnmenlt

DEFERRED TAXATION
GROUF COMPANY
2007 2006 2007 2006
R RM M RM
At 1 Jenuary B 323 471 8.a73 235
Recognized in income
statement (Moiz 10) 20358 B85 4 (35 - -
&t 31 Decembar 25342 BST 8 983 571 - -
Presented after approprists
offeafiing as follows:
Deferned tex a==ats [120,532) - (44, 265) (31357)
Dedarrad bax labilities 30,053,389 8,983,501 44 263 a1.357

20943 Bar 8,983,511 - -
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18. DEFERRED TAXATICON [CONT'D.)

The compananks and movameanis of defermad ax liabdibes and assats dunng the fnancial year pror o offsatfing are
er= follows:;

Deferred tax liabilities of the Group:

Accelerated
Progress Capital
Blllings Allowances Total
RM RM RM
At 1 January 2007 J35, 356 000 116,524 335,512 524
Hacognised in the income slatement [38,07 453) a7 (39,773 A5G
AL 31 Dacember 2007 295 618,567 120,471 255,739 038
At1 January 2006 342 065 000 140 437 342 XE A3
Recognised in the income steiement i1, 670, 000) 23,513} {6,593 511
At 31 Dacember 2006 J35. 356 000 116,524 235 512524
Deferred tax assets of the Group;
Tax Losses and
Unabsor bed
Capital
Allowances Provislon Tatal
RM FM RM
At 1 January 2007 {326.,528,553) - (326,528 203)
Recognised in the income stalement 60,916,554 (184,227 60,732,372
AL 31 December 2007 (#65.611,959) (184,223 (265,796, 181)
AL January 2006 {333,2246,502) [233,236,502)
Recognised in t income stalement G687 548 G,EET 548
At 31 December 2006 (326.528,553) (324, 528,553)




18. DEFERRED TAXATION (CONT'D.)

Deferred tax liabilities of the Compamy:

A1 January 2007
Recognized in the income etatament
At 31 December 2007

At Januarg A6
Recognised in the income stabemen
A1 31 December 2006

Deferred tax asssts of the Company:

A1 January 2007
Recognized in the income etatament
At 21 December 2007

At January 2006
Recognised in the income stabemen
A1 31 December 2006

Diefamad tae assets have not bean recognised in reapact of the following dema:

2007
RM

Tax logses and unab=orbad
capital allowances 1 ABE 057
thars Hod 433

GROUP

2006
RM

3276438
G54 403

Accelerated
Capital
Allowances
RM

N335
128048

44 265

5,481
i8,124)

3357

T Losses and

Unabsorbed Capital

RM

1407 255
5741

Allowances
RM

(31,357)
[12.908)

(4,265

(39.461)
8,124

51.357)

COMPANY

HM

1,338 385
STAT
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18

DEFERRED TAXATION (CONT'D.)

The unubilzad fax losses and unabsorbad capial allowances of the Growp and of the Company amaunbing b
RM3 4886 057 (2006: RM3 276 439) and RM1 407 255 [2008: R, 38 385) respectively are available indefinitaly
for oifseliing agains! fulure Bxable profits of the respective enfilies within the Group, subject o no substantial
changa in shareholdngs of those enlibes under the Income Tad Act 1967 and guidelnes ssued by he BEx
authonty

TRADE AND OTHER RECEIVABLES
GROUP COMPANY
2007 2006 2007 2006
RM R RM RM
Currert
Trade receivables
Third parties 4,561,711 3,206 631
Accrued bilings in rezpeact of
proparfy development coste 12 448 280 -

Concesaion incoms

racanable within

o year (Mot 17) 135,547 963 135,968 575 . .
15,045 358 22 307 A

Subsidienes (a) - -
156,558 954 143 175 BOE 15,045 358 22 307 321

Orthar recaivables
Amount due fram an

sezsogiaba company (b) - 1,123,018 - 1128014
Deposits (o) G.&3d 3 1.157. 762 G410 30
Frepaymenis 398 65 A0, 680 48 444 50,454
Tax recoverahble 842 814 254 208 2108373 2,257 Be8
Sundry recanables 4 144 089 1,639,165 160 187 -
Crthar receheables, nel 11,769 613 5060 841 2324 414 3440658
Tokal trade and

oiffef receivables 168 328 607 148 235 447 17 3F37T2 25 748 519

(&) Tha amaunts dus from subsidianes ama unsecured, inferest-free and heva ne fisad terms of repayment

b} The amount dua from the asscoabe company m preious financial year was non-inbarest beamg and was
repayable on damand. The amcount was unsacurad and wes to be settled in cash.

iz] Imcluded in the depesit of the Group, i the cument fnancial year, is an advanca coneideration of RMS million
paid according b the terms of & Joint Venlure agreement [JVA) babwesn a subsidary company, Encorp Mus
Sdn. Bhd. and Indi Makmur Sdn. Bhd. ("Indi Mekmur®} end Lunarheti Sdn. Bhd. ("Lunarhaf™). Further details on
the JWA, are discloaad in Mots 30



19. TRADE AND OTHER RECEIVABLES (CONTD.)
The Group's noemel credit fem iz 80 days (J006; 90 deys)
Further dedails on redaled parly ransachons am dsclosed in Nole 25,

Crher irnformetion on financial nske of other recafvables ane disdosed in Mate 31,

2. CASH AND CASH EQUIVALENTS

GROUP COMPANY
2007 2006 F.LIT) 2005
A R R R
Cash on hand and 3.070,601 2,275,150 628, T 101,104
8t banks (g)
Depoeits with:

- icansad banks (b 111,674 G627 3,041 855 TE 332 062 3451168

- a lcensed
carparation (o) 120,549 357 28,128 358 - -
Cash and bank balances 253,554 585 53,445 348 78,560, 788 3552278

(a) Included in he cash al bank of the Group are the folowng

(il An emount of RAM1G 684 (2008 RM3021) held by a licensed corporation in it for the holders of the
E5SE BAIDKS, and

(i)  An amount of BM13EEEM (2006 BEM1 458 305) held pursuant lo Sechon 74 of e Housing and
Dievelopmeant {Control & Licansing] Act 1986 and resfricted from usa in other operations.

(b The daposite with icensad banks of the Growup which are pladged or on lien are

1] Deposits of RM1,072.800 (2006 RM1072 800) on lien for a bank guarantes granted o the Govemment
and perfamance bonds;

(i) Deposite of AMEZT A% [2006: RM217 850) pledpad fo bank for credit feciliies grantad o & subsidiany
company, Must Ehsan Developmant Sdn, Bhd,

Desigrated deposits of RM3,032 062 (2006; RM3 451,169) of the Company i on ken for seflement of payables
n Encorp Systembilt Sdn. Bhd. and Encorp Construgt Sdn. Bhd.

(z) The dapasit of AM120,84% 357 (2006: EMZE, 128,333) 5 hald by a licensed corporation in rust for the holders of
the ES5E BAIDS

Cdher informatian on financial risks of cash end cash equivalents Bre dscloead in Mote 31
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20. CAEH AND CASH EQUIVALENTS (CONTD.)

21,

For the purpose of the cash flow statements, cash end cash equivalents comprize of the following B2 &t balance
sheed date:

GROUP COMPANY
2007 2006 2007 2006

AM RM RM RM

Cash and bank balances 735 504 585 53,445,148 79 560,798 3552 278
Less: Pledgedidesignated (127,147 D6E) {34,301 ,588) (3,032,062) (3.451,169)
Cash and cash squivalents 108,447 517 19,143,760 76,528,725 101,109

NOM-CLRRENT ASSET HELD FOR SALE
On 22 Nevember 2006, the Group announced the diepoaal of 49% of it investment in Great Wall Plestic Industries

Barhad compnsing 39,201 360 ardinary shares of AM1.00 each for a total cash considerabion of EMAD millian. The
dizpraal was duly completed on 22 Januery 2007

The inwestment in the: assockabe hekd for sale on e Group's balanoe sheat as at 31 December 2006 was as follows

R

Unquated shares, a1 cosd a7 808 25
Shere of post acquisition reseryes 7814 080
Logs recagnised on remeasurament of non-current asset hald for sake (Mot T) (6022, 375)
28,800,000

The non-curment assat classified as held for sale in the Company's batance shest as at 31 December 2006 s as
fallows:

Carrying

amant

I rnrred |atedy
befare Allocation of Carrylng
classification  remeasumement amaLnd
RN R R

Curreni Assets
Mon-cunnent asset held for sale 37 608,295 . a7 808,295
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22 SHARE CAPITAL

Mumber of Ordinary
Shares of RM1 Each F—— Amount ——
2007 2006 2007 2006
R RM
Authorised:
At January!
31 Decembsar 300,000,000 300 000,000 300,000,000 200,000 000
lssued and fully paid:
At January!
31 Decembsar 223,508 526 F23 508 535 273,508 5% 223 508 526

The holders of ordinary shares ane entiied 1o receie dividends 25 declared from lime ke time and are entiled ko one
vola per shara at meatings of the Company. A0 ordinary shares rank agually with regard o the Company’s residual
amasts,

Treasury shares

The shareholders of the Company, by an ordinary resolution passed in a general mesting held an 28 June J007,
renewed their approval for the Company’s plan 1o repurchase s own ordinary shares. The directors of the
Company are committed fo enhancing the velue of the Company for ite shareholders and beliewa that e
repurchase plan can be applied in the best interests of the Company and its shareholders. The Company has nat
repurchased its esued ardinary shares from the cpen marked durng the financeal year 2007

23 TRADE AND OTHER PAYABLES

Growp Company
LT 2005 2007 2008
A R RM RM
Current
Trade payablas
Third parties {a) 45 858 452 47558 24 - -
Amount duse fo an affiliated
campany (B 8,547 166 DEEZ B . .
Subsidienes [c) - - 33 775 44 T4 120

Frogress bilings in respect of
proparty development costs 289 70B D246 16,885 853 -
BE,553,654 4,106,906 33,776 248 120
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Curent {Cont'd.)

Other payables

Amounts due to [dj:
-affikabad companias
~corporate shareholder

Advance payment [e)

Sundry payables

Prewision for dafect
liakikgy (1)

Arcruals for cofsiruciion
ot

Presision far shart-4erm
eccumulating compenszaied
absances

CHiher aoonias

Interest Bocnual ()

Prevwision far liquidakad
gacerained dameges (k)

Dapasits from baryers

Mon-curent
Trade payables

Amount due o an afiliaied
company (k)

23. TRADE AND OTHER PAYABLES (CONTD)

Group Company
2007 2008 2007 20006
RM AM RM RM
116,787 384,955 e 281 527
3,247 584,445 . 32687 443
12,635,000 . .
2,530 588 2767 363 139,744 261 523
BAT 400 BT AN
5§ 224 372 5327 368
94,435 94 409 af 433 2433
0,514,164 12 862 480 2,466,387 208,274
420,000 . -
420,743 212308
- 53,000 - -
29,540,800 35,878,819 2,664,532 4,806,400
118,794 454 109,885,725 35,442 T80 5,210,520
74,214 383 80,575,341

[@) Sewve and except for en amaount of RM3G B85 430 (2006 RMI1 207 3087) due to & contractor of & subsidiary
company bearing inberest of 1.5% par annum abowve the Base Lendng Hala ("BLR"), the tade payables ara
non-intarest bearng and the nomal trade credit terme granted fo the Group = 21 daya (2006: 21 days).
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23 TRADE AND OTHER PAYABLES (CONT'D.)
(B} Included n long term rade payables i an amount due 1o an affilaled company, PEMS, which is a corporate
sharahalder of the Company's subsidiary, The amaunt relates to the purchase of two plots of land, namety
iy & 3087 acres plod of kand at L2 Shah Alam, Salangor Darul Ehsan; and

(i} =pproximataly 45 screa plot of lend &t PBI, Pusat Bander Kole Deamansara for development == &
mined develapment project,

{z] The amaunts dus to subsidanes sre unsecurad, infereat-free and have no fived tarms of repayment,

(d) Amounts due ko the afflated companies and corporate sharehaldar are non-interas! bearmg and are repayabla
on demend. The ameunts are unsscured and are to be settied in cash,

(&) The advance payment iz in reapect of Bn amount recaived fram the Govemiment for the cancasgsion as raparisd
inMaba 17

During the: current financial year, the advance payment recetad has been ublised o seloff the concession
income receivables (Mode 177).

if} Prowesion for defiact lishility is in respect of & project undertaken by a subsidiary.

1) The accrual of interest relates ko inferest charged ko a subsidiary, Encorp Must Sdn. Bhdl by the joint werlure
partnar {*PEMNS"), on tha aextension of fime granted to fulfil the tarme and condifions of tha joint veniure
agreamsant B2 disclossad in Mols 27

ihi) The mesamant of provison for lguidaled ascertaned damagas is as follows:

Group

2007 2006

RM RM

Al baginning of yaar 212,308 -
Recagnised in income statement

=Acdditional provision during the year 315822 212,308

Amount paid dunng fhe year {107 357) -

At the end of year 420, 743 212 308

Further dedailz on related party fransactions ere daclosed in Mote 28,

Cdher informabian on inancal nsks of olber payables are disclosed in Moks 31.
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24, BORROWINGS

Short Term Borrowings

Securad:

Al-Bail Bithaman Ajil Modes
payabla

Hirg purchase payables
{Noie 25)

Long Term Borrowings

Secunad:

Al-Bai Bithaman Ajil Modes
payable

Advance from a contracor

Hing purnchase payables
Mo 25)

Taotal Borrowings

Securad:

Al-Bai Bithaman Ajil
Hobas am payable (a)
= WAthin one year
- miare then ong

year and kess
fhan ban years
- mana than o
years and less
then five years
- miare than five

\EArS
Less: Finanoe charges

Advance from &
canfrachar (i)
Balance carmed forward

GROUP COMPANY
2007 2006 2007 2005
RM RM R AM
128,042,191 117,518,219 - -
300 709 177 500 300 704
128,342, 500 197 645,719 300,708
1080,094,243  1,098,108.975 - -
4,000,000 &,000,000
758 368 47 405 754 363
1088E53 611 1.106,156,380 750,368 -
1217196511 1,223 852,05 1,060,077 -
128,042,191 117 518,218
128,000,000 128,042,192 - -
413,124,794 384,000,000
1894 056,406 2.051,204.158 - -
2 563,233 301 2 B0, Fad 609
(1355,006.857)  (1,465,137415)
1208136434 1215627104
8,000,000 8,000,000 - -
1.416,136.434 1,283, 647,154



24, BORROWINGS (CONTT.)

Total Borrowings (Cont'd.)

Secured [Cont'd):

Belance beowght forward

Hire purchasa payshles
(Nata 25)

Analysed a8 follows:;
Due within ana year
Due aftar cne year

GROUP COMPANY

2007 20085 2007 2006

RM RM RM RM
1613543 1223527194 -
1,080,077 224 905 1,080,077 -
1217196511 1.223,852,090 1,060,077 -
128,342,900 117,555,719 300,70 -
1088853611 1.106,156,380 755,368 -
17196511 1.223,852,099 1,060,077 -

{a) Tha securad Al-Bai Bithaman Ajil Noles ["Motes") wena issuad by & subsidiary company o finance the planning,
desion, construction and complelion costs of 10,000 units of teachers’ quarters ko the Govemnment of Malaysia
The Nedes ware undartaken in four ianches as follows:

(i} RMI13Z1E billion Moles 200272018 were izsuad in the yeer 2000, maturing on 3 January 2018 end are
repayable by 32 semi-annual instalmants commencing on 3 July 2002,

(] RMH0 milion Notes 20032018 were sued in the vear 2000, maturing on 15 Seplember 2018 and ane
repayable by 34 semi-annual instalmants commencing on 15 March 2002; and

(ai] RK250 million Primary Modes 2007720258 and RMZ7E 833 milion Secondary Motes 200772028 issued in fhe
yiesar 2002 with the fallowing mabunty end redemglion dates:;

Aggregate

Face Value Face Yalue

Maturity of Primary of Sacondary
Dabes Mobes Nobes:

RM RM

20 Mary 2007 30,000,000 572 Td0
28 Mey 2012 30,000,000 15,307 387
29 May 2017 30,000,000 26 338 264
20 May 2022 70,000,000 80891615
20 Mey H0F8 40,000 000 148,583 220

Tha Pamary MNoles dus on 29 May 2007, 23 May 2012 and 28 May 2017 are redesmable in full on the
ghove metunty dates. The Prmary Motes due en 28 May 2022 are redesmable in & eguel yearly
instalments commancng on 29 May 2018, and thase due an 29 May 2028 are medeamable in § equal
yaarly inafalmants commencing on 2% Mey 2023
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., BORROWINGS (CONT'D.)

[a) {ii} The Secondary Moles are rapaysble by 48 sami-annual instalmants commeancing on 29 May 2004.

(v RMEZS million Primary Motes 0045035 and EM252.5 milion Secondary Motes 200402026 ssued in the
yaar 2004 walfh the folowing maturity and redemphon dates:

Aggregate

Facea Value Face Valua

Maturity of Primary of Becondary

Dates Hotes Motes

RM FM

31 Decembar 2018 B2 500 000 50, 000 D00
3 December 2020 B2 500,000 45,000,000
31 Decembar 2021 B2 500 000 40 Co0H0) DD
3 December 2022 i S00 000 5, 000,000
31 Decembear 2023 B2 500 000 30,000 D00
31 Decembar 2024 &3 750 000 25 000 D00
31 Deoembar 2025 83,750,000 17 500,000
31 Decembear 2026 125,000,000 10,000,000

Thie Primary Notes are radsemable n full on the abave maburity detes:.

The Secondary Motes are repayable by 16 semi-annual instalments commencing on 30 June 2015,

fv] FA2 million Primary Mofes 201572026 and RM16 568 000 Secondary Mobea 2015970256 izsued on the 30
June 2005 with the folbowing maburity gnd redemplion detes:

Aggregate

Face Value Face Value

Maturity of Prirmary of Becondary

Dates Motes Motes

FM FM

31 Decembar 2019 4,200,000 3,360, 000
31 Decambear 2020 4 200 DD 3024 (00
31 December 2021 4,200,000 2 6848 00D
31 Deoembar 2022 24,200,000 2,352,000
31 Decembar 2023 4 200 D00 2016 00
31 Depembar 2024 300,000 1,680, 000
31 Decamber 2025 6,300,000 1,176,000

31 Decembar A6 8,400, 00 G2, 000



24, BORROWINGS [CONT'D.)
(a) v} The Primary Motes ere redeemable i full on the above matunty dates
The Secandany Moles are rapayable by 16 semi-annual instalments commancang on 30 June 2013,

Al Motes are secured by the assignment of the confract Concession Peyments and the Project Escrow Acoount,
and & nagative pledge on &l assets of a subsidiany company

(b The acvance received from & contracke is in respect of & lumbey development project undertaken for the Group.
Intarast will be cherged ak the rate of 1.5% above tha Base Lending Rate {"BLR"} aftar fiva years from daie of
advance, The advance is noel payable within e next 12 months,

Other informalion on financial nsks of berrowings ame dsclosad n Nols 31.

25. HIRE PURCHASE PAYABLES

GROUP COMPANY
2007 2006 2007 2006
RM RM RM EM
Fuhire minimum lease
payrmenits
Mok later than 1 year 240 6 163 295 340 552 -
Later than 1 yaar and
nol abar than 2 years 40 e9z 72443 340 E32 -
Later than 2 years and
it later than § yeers JA0 824 - 380 &4 -
Later than 5 years 7B175 - 78175 -
Total futura minimum
l=ase paymeant 1,150 483 Z3 1150483 -
Less; Future financs
cherges (50, 406) {5,834) (90 406) -
Presant value of fimance

lease liabilities (Note 24) 1,080,077 24,905 1,080,077 -
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2% HIRE PURCHASE PAYABLES (CONT'D.)

GROUP COMPANY
007 2008 2007 2006
R R RM RM
Analysis of present valus
of finance lease llabilities
Mo labar than 1 year 300,704 177,500 300,704 -
Lakar than 1 yaar and
nat [ater than 2 years N4 g2r 47 405 N4 G627 -
Laber than 2 years and
not leter then & yeamn 365 002 - 366 002 -
Latar tham & year T5,734 - 75,75 -
1,060,057 224 508 1,080,057
Less: Amount dues within
12 months (Mote 24) (300, 704) (77,500 [300,708) -
Amaunt due efter 12
mznths (Mote 24) 758 368 47 405 750,368 -

The weighted averags interesat rate of the hire purchase peyables at the end of the finencial year was 2 25% (2005
4 4%

Cdher mfamabon on irancal reks of hire purchasa and finance lease labikies am dsclosed in Mals 31

RETAIMED EARNINGS

Prior to the yaer of pezesament 2008, Malaysien companies adoped the full mputation sysiem. In accordance with
the Finance Aot 2007 which was gazelled on 28 December 2007, companies shall ol be entited to deduct tax on
dividand paid, credited or distnibuied fo s shareholdars, and such dvidends will be exempted from fax in Ge handa
of the shareholders (“singhe tier system’). Howewer, there & a Fansiional period of sis years, expirng on 31
Decamber 2013, o allow companias o pay franked dividends ko fher shansholders under Imiled circumslances.
Companies gl=o have &n imeyocable optien B disregard the 108 balance end opt to pay dvidends under the gingle
lier syster. The change in e tax legsiation alse provides for the 108 balance to be lockad-in a5 at 31 December
2007 in accordance with Saction X8 of the Finance Act 2007,
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26. RETAINED EARNINGS (CONTTL)

The Company did nof elect for the imevoceble option o disregard the 108 balence. Accordimgly, dunng the
franzsifianal panad, the Company may ulilise the cradit in e 108 balance as abl 31 Decamber 2007 o dsinbute
cash didend peyments fo ordinary shareholdngs s defined under the Finance Act 2007, As &t 31 December
2007, the Company has sufficient credit in the 108 balance 1o frank the payment of dividends amounting b
RMES2000 (2006 RMEEI000) out of its refained eamings. i the balance of the retsined samings of
RED 180,000 (2006 RM3I0, 2 000) were o be distnbuted &= dvidends, the Company mey distribule such
dividands undar the single ber sy stam.

27, CAPITAL COMMITMENTS

GROUP
2007 2006
R RM
Commitment o mcrease cost of investment in Must Ehsen
Development Sdn. Bhd. - 13,288 B8

The commitment to increase the cost of investment in Must Ehsan Devalopmant Sdn. Bhd. in the pravious year
arcrse ursder the terms of & Joint Venture Agreement CAVA") betwesn the Group and & Joint Wenbane (“JW™) partnes

28. CONTINGENT LIABILITIES AND MATERIAL LITISATIONS

GROUP
2007 2006
RM RM
Cantmgand [abdlities:
Corporata guarantss giean by the Company o contractors
of beachers' quarers project in relation o design
uaranIees [0t Govem ment 3,807 200 3 B0T 200

The drectors are of the opnien hal he kebhood of e above clams crpstallemng & remale as the dasign
guarantes & 1o cower for any dafect in the design of the feachems' quarers which have been underaken by
professional architests and consultants.
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28. CONTINGENT LIABILITIES AND MATERIAL LITIGATIONS {CONTD.)

In additzom to the above, the Group hes matenal litgabons ansing from:

(i

(i)

& claim of RMT 7 million (subsequently amended to RM26 million) (2006; RET .7 millon) made by & third perty
aganst, inler alia, wo subsidiaries of Bhe Group for losses and damages suffered from alleged irespass nto il
land on which tha tke subsidianes ware camying out warks for the Govemment of Maleysia. The trial concluded
on 5 December 2007, Through the solcitors, the two subsidmnes hawve filed e writhen submission as
irestruciad by the Court and ame awadng the raply of submission from the plani. The Court has yat ko fiz a date
fiar the decision &2 &t the dete of this report

The directors are of the opinion Bal the likelhood of the above clams orystallising are remale as the
Gioeernmant i obliged to handowar sites free from any ancumbrance.

an arbifration proceading betweean a subsidiary and its contractar in reapact of claime ariging from the Taachem'
Quertars Praject undertaken by the confractar. Fram the total cleims submitted by the contractar, & partion
fhereof has been carithad and paid by the subsdiary. The balance of the claims amountng o appracimabaty
RME million compriss of claims dus o tha late delivery of the sile to the contracior, claimes for edensian of fime
and head office costs which the subsidiary & dspuling. At the same time, e subsidiary i pursuing its counber
claim againat the contractor. The hearning of the arbiration proceeding siariad in December 2006 and thera had
been a faw haerings since. The next confinued hearng hes been fixed from 12 to 16 Mey 2008,

The arbitration is on-gaing. The claim is dsputed and the subsidary has & nght of counter alaim,

28 RELATED PARTY DISCLOSURES

(&) In addiion to the ransactions detailed elsewhere in the nancial statements, the Group and the Company had

tha fallawing trarsactons wilh relaled parbes dunng e inancial year:

GROUP COMPAMNY
2007 2006 2007 2008
RM RM R R
Managament fesa charged
fo subsidianes; (i)
- Encamp Construc
Sdn. Bhd. - (0,000} (7 20,000)
= Encorp Systembil
Sdn, Bhd - {1,820,000) (1,440 000)
- Muszt Ehean
Devalepmant
Sdn, Bhd - 409.675) [363.925)



29 HELATED PARTY DISCLOSURES (CONTT.)

M

Rental payable i
- Encorp Construct

Sdn_ Bhd. {ii -

Advances framiba)

subsidiaries -
Sales of properties under

development o &

par=cn who is connactad

ba & direciar i) -
Sales of properies unider

derveloprent o the

direciors of the

Company (W) {T,131,443)
Gales of properties undar

development ko e

direciors of 8

aukidiany (iv) -
Depesits paid on behal

of a subssdary V) {2, 000,00
Transter of 8 units of

properiies under

davelopment fo

PEHME fwi) 12 688 B5(

1]

(i)

(i)

()

GROUP

RM

{1.111,000)

{1,844 260)

RM

240,000

43,332,591

{5, 000,000

COMPANY

RM

213 600

(5,388, 461)

The rendering of senvices o subsidiaries were made at anm's length pricing and withaut & fixed term of

repayTment.

The rantal payabla 1o Bhe subsidiary was mada al arm's length pnoing and withoul a feed tem of

repayment.

The =ales of proparies under development 1o a parson who ie connecied fo a director, Yeoh oo Ann,
were made according 1o the published prices and conditions offered to the majoer customens of the Group

The seles of properiies under development to the directors of the Company and the dirsctors of a

subsidary ware made according to fhe publshed prices and condbons offered 1o the majer customess of
fhe Group excapd for 8 praferenial decount rate of 17% accorded o the dinectors a= employess of fhe

roup,
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23, RELATED PARTY DISCLOSURES (CONTDU)

v

v

The depceif representz an advance consideration paid by the Compeny on behelf of ite subsidiery
according to e terms of 8 VA bebween the subsidiary and Ind Makmur and Lunarhati, Furiher details ane
dischosed in Mode 30

Pursuant o the ferme and conditions of the onginal sale end purchase agreement (SPA) dated 23 May
2000, PENS had agread o sell and a subsidany, Must Ehsan Devalopmant Sdn. Bhd. ("MEDSET), had
agreed to purchase 2 plots of lands af an agresd consideration sum of RM105 500, 775 (purchase prica)],
The details of the purchase of land are disclosed in Mobe 23(b). In addtion to the purchase price, PENS is
also enffiad to radesmable preferanca shares (RPS) of R sach n the Esued and paid wp share capital
of MEDSE amounting to RA0S00, 000,

On 12 March 2008, Encorp Must Sdn. Bhd ["EMSET), the immadiate holding company of the Company, and
PEMZ entered into & supplemental agreement bo vary the terms and conditions of the SPA PENS's

anliement & recan'e the EPS shall ba subshbuled and replaced in the fdllowng mannes

(il ltranslerrng a folal of & units of shop offices comprsing par of the propect of the Company al an
aggregete considerafion sum of RM 2 688 650 ("conira units considerstion”); and

fil  EMSE paying bo PENS a cash amount of ENMEEE 300 ("cash considarabion”).

A al the date of tis repor, the abeve irangactions have yet ko be completed pendng the completon of the
urits and the payment of e cash considamation.

Infarmation ragarding oulstandng balances arsing from ralabed parly mrsackons as at 31 Decamber 2007 are
dizclosed in Hotes 19 and 23



29, RELATED PARTY DISCLOSURES [CONTD.)
(b} Compensation of key management persaonned

Thee remuneration of direciors and ofher mambers: of kay managemant during the year was &3 follows:

GROUP COMPANY

2007 2008 2007 2006

RM RM REM M

Wages and sakanas 4 192 447 3142 243 4,007 391 2,352 990

Sovial securily cosls B 458 G550 527 4,752
Fension coat - defined

contribution plana 454 556 325 953 31476 228 958

Crhear sladf relatad
BUPETEES 285345 231,302 178,330 199,044
4,040 957 3,706,005 2,502 494 2,786 742

Included in the totel remuneration of key management persocnnal i

GROUP COMPANY
2007 2006 2007 2006
RM RM RM RM
Diiractars” remunaration 2,161,026 1,528,943 1,852 301 1,592,143

A0 SIGNIFICANT EVENT

On 2 Apnl 2007, a subsidiary, EMSE entered mto a WA with Indi Makmur and Lunarhed to establish an
unincomorated Joint Venture for the purpose of developing two parcels of lands into & mived development
comprising residential and commearcial development. The subsidiary’s contribution under the JVA i bo:

(i) underiake af #s own costs and expenses, he developmant, buddng, consbuchon works, paymend of
pramm in respect of renewal of the epproval for the alienation of the land and all other expenses peyable
in respect of the land held for intended devel opment;

(i} provide the technical, commercial, financial and managenal ezpertise reguined {0 carmy out and complate
the intended development and camy ouf the adverfising and promation of the development,

Twa direciora of the Company hewve significent interesta in Indi Makmur and Lunarhed.
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F. FINANCIAL INSTRUMENTS

(8} Financial Risk Management Objectives and Policles

The Group's finencial nsk management policy seeks fo ensurs that adequete fnencial resources are evailable
far the develcpment of the Group's businessas whilst managing s interest @bt nsks (both Rir vakie and cash
flow), foreign curmency nisk, iquidiy nisk and credit risk. The Board reviews and agrees policies for maneging
each of these risks and they are summansed balow. 1 is, and has been throughout the year under review, the
Group's policy that o frading in darsative financial metruments =hall be undertaken.

(b Interest Rate Risk

The Group's exposune o markel risk for changes in interest rales relates primarily b the Group's debl
chligations. The Group adopts & policy of consfandly monitoring movemants i interest rates. Presently, it does
niot use derivetres inencial instruments fo hedge e intersat rate risk

Cash flow interest rale nsk is the nsk that the fubure cash flows of a financial insfrument wil fluctuale because of
changes in marked inferest rabes, Fair value inferest rabe nisk is the sk that te value of a financial instrument
will fluctuale due lo changes in marked inlerest rales. The Group has significant inlerest-bearng financel asseks,
and the Group's income and operating cash flows are dependent on changes in merket inlerest rates, The
Goup's mbenst-beanng financal assels are mainly short e in natura and hawe bean mostly placad n fked
andfor repurchased ordar deposits with repufabla financial insfiufions which genersle inferest income fo the
Group. The Group manages s inlenest rabe risk by placing such bakances on vanying maturity and inberest rabe
banme.

The Group's inferest rate risk arises primarily from inlerest-beanng borrowings, Bomowings at Noating rabes
expoze the Group 1o cash fiow inferest rade rniak. Bomowings obfained af fwed rabes expose the Group o fair
valuie interest rate sk, The Group menages its interest rate exposure by maintaining a mix of fixed and floating
ravkes bormowings.

Interast on financial intruments subject o floating nterest rates = repiced annwelly at the preveiling merket
inferest rates, The other financial instruments of the Group and e Compary thal are not included in the
adjacant tables are not subject to intarest rate neks.
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31. FINANCIAL INSTRUMENTS (CONT'D.)

(2] Faredgn Exchange Risk

The Croup is nol exposed o significant foreign currency risk as the mapnty of the Group's ransactions, assels
and liabibfes ane danomnated in Ringpl Malaysia,

(d} Liquidity Risk

The Group actively menages e debts matunty profile, operetng cesh flows and the aveilshilty of funding =0 88
b engure that &l repayment and funding needs are mel, The Group monitors and maintaing & level of cash and
bank balances deemed edequate by the Mensgement to finance the Group's opersfions and mifigate the

effects of Auchsaions in cash flows
(o] Credit Risk

The Group's cradl rek s pnmanly atinbutable o rade recanables. The Group rades only wilh recognised and
credibworthy third perfies, |f iz the Group's policy that sl customers who wish fo frede on credit feeme are
subject 1o credt vesification procedures. In addiion, receivable balances are moniloned on an angeing bagis
and tha Group's exposure to bad debis & not significant. Sinca the Group frades only with recognised and
cradibwarihy third parties, there is no requirement fiar colletersd

The credit risk of the Group's ofher financial assefs, which compnsa cash and cash aguivalents, frade
receivables and other receivables, anses from defsult of the courterparty, with & mamum exposure equal ko
tha camying amount of fess financial assefs. Mo ofier financial szsets camy & significant expoeure fo cradit
rigk

Az at the balance shest date, the Group hes a concentration of credit rek ae disclosed n Moba 17. Apart from
thiz, the Group doss mod have any significant exposure to any indwvidual cusiomer ar counterparty nor does if
have any major concanirabion of credil ek related o any financal assals.
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3. FINANCIAL INSTRUMENTS {CONTTL]

iy Fair Values
GROUP COMPANY
Carrying Fair Carrying Fair
amaunt value aameount walua
EM M M M
At 31 Decamber 2007
Financial Liabilities
Secured borowings
[Hata 24) 1,208, 136434 1,313 875 668 -
Hire purchasa payablss
[Maba 24) 1,080,077 1,056,052 1,060,077 1,056,032
At 3 Decamber 2006
Financial Liabilities
Secured borosings
[Hata 24) 1,215,527,194 1,227 128,550 -
Hire purchasa payablas
[Maba 24) 224 805 24 527 -

[l Amount due fremiite) Related Companies

Thes carrying amount of Fese balances approcimale far valua bacause the camying amaunt i5 repayable

on demend.

(il Cashand Cash Equivalents, Trade and Other RecalvableaiPayables

Tha fair vakie of cash and cash equivalents, lrade and other recevablesipayables approximabe ther
respecive camying values in tha balance sheet of the Group due fo the relefvaly short term maturity of

Hresa firancal instrumeants,



32, SEGMENT INFORMATION

(8] Reporting Farmat

The primary segment reporiing fomet is determined o be business segments as the Group's risks end rates of
return ang afleciad pradommantly by differences in the products and sendices produced. The operaling
busines=as are organisd and managed separafely according o fhe nature of the products and =arvices

provided, with esch segment representing a strategic business unil el offers different products and senes
differani markets.

(b} Business Segmenis

The Group comprses the following mam business sagments:
fi} Inwestment holding

Thiz aagment refers i3 investment holding companies of the Graup,
fil Concessionaire

Thiz segment refers 1o the concessienaire fo build and ransfer teachers’ guerters to the Government of
Makaysia.

fili) Construction

This sagrment relers o property construction and peneral conlracting services
fiv] Proparty Development

This sagrment relers o the development of residential and commercial properties

The drectors ame of e opinion that all inter-segmeant ransactons have bean anbarad into in the normal coursa
aof busmnesz, and hawa bean establshed on teema end conditions et ara nod matanally difierent from iosa
abtainabhe in fransactions with unrelated parbes,

fc] Allacation Basls and Transfer Pricing

Segment reaults, aesets and labilites incude Hems dirsctly afinbufable 1o 8 sagment &z wel &= thosa that can
be alocated on & ressonable besis. Unellozated items compriss mainly corporate Bsssls, lisbilfies and
aipansas.

Trensfer prices betwaeen business segments are set on an am's lenglh besig n @ menner similer io ransactons

with third parties. Segment revense, expenses and results inchude ransfers between busingss segments,
Thess transfers are aliminated on consolidetion.
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LIST OF PROPERTIES

nge of | [MNet Book

Location Description amd | Land Area | Build-up Buildin Value as at | Year of

Existing use (5. m} | [3q.m} &1 31.12.2007 |acquisition

lyears) | %om ‘000)

FT Mo 574, [Office building

Daerah 199 years lease

Felaling, expiring on

Selangoar, 25/852084]),

Leval 18, currently in

Wisma Sun- |use as oflices

wayMas, lor Encaorp : ; ) .

Mo, 1, Jalan Berhiad Group MIA 1,505 3.5 4,174 2000

Tengku ol Companies

Armpuan

Zabadah

CoOfC, Section

g 40100

Shah Alam,

Selangor

Darul Ehsan

Lal 8093 Land hald lor

[Seksyan propearty

U122}, shah | development

Alam, Mukim [ {99 years lease | 798 368 M M/A 56,124 2000

Bukit Raja, expiring on

Daerah 2B3r2104)

Felaling,

selangor

Carul Ehsan

FE1, Kola Commercial

Damansara land held for )

Town Cenlre. ]dH,] 18 o Y 3?,?’{'5 F000

Selangor
Darul Ehsan

proparly
developmeant

REVALUATION POLICY ON LANDED FROPERTIES

The Company has nol adopled a policy ol regular revaluation ol ils landed properlies.




ANALYSIS OF SHAREHOLDINGS

as at 12 May 2008

BAuthorised Share Capital
lsswed and Paid-up Share Capital
Class of Shares

: RM200,000,000.00
: RMZ23 508,536.00
: Ordinary shares of RM1.00 each

Voting Rights : Dne wote per ordinary share
Size of Holdings Moa. af % Mo, of Shanes o of
INgs
1-89 =1 207 7249 0,00
100~ 1,000 424 12.71 370,048 017
1,001 - 10,000 2319 ao.43 Q03r4als 4 .05
10,000 — 100, 000 446 13.35 | 13,532 556 624
100,001 — less than 5% of issued shanes 15 225 Be,BRE 312 28,33
5% and above of issued shares 3 0.09 143 388,036 &4,.22
TOTAL 3,340 100.00 223,287,136 100,

132



INFORMATION OF
133  SUBSTANTIAL SHAREHOLDERS

Direct Indirect
Name of Substantial Shareholders Mo of Shares o Ma. of Shares o
Lavista Sdn. Bhd. . 66,636,036 2985
Efeida binti Mohd Eflendi = = 66,636,036 £9.85
Tan Sri Datuk {Dr) Omar bin Abdul - |66,636,0360 Z9.85
Raliman
Datuk Ramli bin Shamsudin - 66,636,0360 29.B5
Anjakan Masyhur Sdn. Bhd 03,00, 00 R
Azhar bin Mohd Awal - - 40,000,000 17.92
Arman Hanali bin Abdullab - - 40,000, 0008 1052
Pegang Impian Holdings Sdn. Bhd. 43,752,000 19.59
Abang Ariffin Bin Abang Eohan - 43,752 0008 19.55
Taufig bin Abdul Khalid - - 43,752,000 19.59

O Deemed substantial inbevest through the subsfantal sharsholdings in Lavista Sdn. 8hd.
held by her and parsans conrectad fe har.

& Desmed interest by virtue of their substantial shareholdings in Lavista Sdn, Bhd. held by
Ehem in trust,

O Deamed intersst by wirtie of their substantial sharsholdings in Anjakan Masphr Sdan, Bhd

& Dewmed interest by wirlue of their substanbial shareholdings in Pegang mman Holdings
Sdn. Bhd.




LIST OF DIRECTORS’ SHAREHOLDINGS

Sharehaoldings

Directars Maotes | Dhirect Indirect

Mo, of Shares Mo, af Shares
Tan Sri Datuk (D) Cmar bin a - 06,636,035 29.85
Abdul Rahman
Yeoh Soo0 &nn -
Elzida binli Mohd Eflendi b - &6 636 036 28 .ER
Datuk Ramli bin Shamsudin i - 66 B36 036 29 R5

Dato” Chew Kong Sang @ Chew
Fong Hual

Datuk Fong Joo Chung
Datuk (Dr) Philip Ting Ding Ing

Datuk [(Cr) Zainal &znam bin
Maohd Yusol

2.2.08,000

1.02

By wirtie of thelr substantial shareholdings i Lavisla Sdn Bhd feld by

ther o trast,

By wirfiie of the subslanbal sharsholdings e Lawsta Sdn Bhd held by her
and persans connecled fo her.
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LIST OF 30 LARGEST SECURITIES
135 ACCOUNT HOLDERS

Mo | Mame Mo of Shares | Percentage
1. | LAVISTA SDN BHD i, B, 036 #5855
2. | AMJAKAN MASYHUR SOM BHD S, LD, DI 17.92
3, | PEGANG IMPIAN HOLDINGS 50N BHD 36,752,000 16.46
4, | PEGANG IMPIAN HOLDINGS 50N BHD KD, I 3.13

5, | MALAYSIAN ASSURAMCE ALLIAMCE BEERHAD d, 275,000 1,491

6. | HOM NOMINEES (TEMPATAN) SDN BHD 244,200 1.50

Pledged Securities Account for Oh Kim Sun
7. | MAYBAN NOMINEES (TEMPATAN) SDN BHD 4,162,000 1.86

Avenue Invest Berhad for Kumpulan 'Wang Amanah Pencen
(EDDL fD-220136)

8 | ROBIN LD BING 3 466,500 1.55

9. | MERIT ICON SO BHD 2 570,000 1.33

10, | MG GUI-LIANG 2 B96,000 1.30

11. ]| TMASIALIFE MALAYSIA BHD A5 BENEFICIAL OWMER (FF) 2 400,000 1.0¢

12, | DATUE (DR BHILIE TING DIMNG WG 2,278,000 1.02

L3, MAYBAM NOMINEES (TEMPATAN) SDN BHD 2,096,400 0,94
Pladpad Securilies Accounl for Chew Pok Oi

14, | UMNIVERSAL TRIUSTEE (MALAYSIA) BERHAD 1,374,900 062
Pacilic Premier Fund

15. | KE-ZAM NOMIMEES (ASING) SDN BHD 1,306,900 0,59
Kim Eng Securities Pre. Lid. For Exquesite Holdings Limited

16. | SBEE NOMIMEES (TEMFATAN) SDN BHD 1,237 700 .55

Kumpilan Wang Persaraan (CAFM AT 1)

17.| WONG POI KIEN 1,104,500 0.49

18, | CHING CHOO SIM 741,500 0,33




Ho | Mame Mo of Shares Percentage

19, CHING CHOO! KLIAN 730,500 0.33

2k | LIM PECK HCOM 723,100 32

21 YEZW MayY LEE 258,900 3

22 CITIGROUP MOMIMEES (TEMPATAM) SDN BHD ROZ 500 0.Z3
Pledged Securities Account for Tan Siong An

23. | ALLIAMCEGROUP MOMINEES (TEMPATAN) SDM EHD ROF 000 072
Fledged Securities Account for Mg Yoke Yen

24. | BEMAMGS NOMIMEES (TEMPATAN] 50N EHD AL BOD 022
Pledged Securities Account for Biu Chiong Chin

25. | EE BENG YEE 491,500 22

20 MG YOKE LEE 462,200 .21

a7 CITIGROUP MOMIMEES (ASING) S0OM EHD 00, F0O0 018
LES AG for Artradis Barracuda Fund

28, | INTER-PACIFIC EQUITY MOMIMEES (ASING) SDN BHD 394,000 .18
Kim Eng Securities Pie Lid for Lob Yih

29| RHE CAPITAL NOMINEES (TEMFPATAMN] SDN BHD AEE, D00 016
Fledged Securities Account for Chan Bee Hoon

30| THASIA LIFE MALAYSIA BHD A% BEMEFICIAL CANER (APEF) 349,000 Lle
TOTAL 191,021,136 85,55

136




137 THE EIGHTH ANNUAL GENERAL MEETING

A1

-#l ”gc}_.

-noun, lural -ties.
1. thestateof beEg ONe; ONENEss.

a whole or totality as combining all its parts into one.

the state or fact of being united or cornbined into one.
oneness of mind, feeling, ete., a8 among a number of persons.

!'=--...--.::;EE_I i 4.



NOTICE OF EIGHTH ANNUAL GENERAL MEETING  pkt:

MOTICE |5 HEREEBY GIVEMN THAT the Eighth Annual General Mesting of ENCORP
BERHAD will ba hald on Wednesday, 25 June 2008 at 2,30 p.m. at Selasih Room, First
Floor, Hilton Kuching, Jalan Tunku Abdul Rahman, 93748 Kuching, Sarawak for the

fol lowing purposes:
AGENDA

1. To receive the Audited Financial Statements for the fimancial
yvear ended 31 December 2007 together with the Reports of
the Directors and Auditors therson. {Resolution 11

2. To approve the payment of Direclors” fees lor the financial year
endad 3] December 2007, {Resolution 2]

3. To consider and, if thought fit, to pass the following resolution
pursuant to Section 12906} of the Companies Act, 1965,

“That purswant to Secfion 12906) of the Companies Act, 1965,
Tan Sri Dafuk (Or) Omar bin Abdul Rafman, who has excesded
the age of sevenfy {70} years, be re-appointed as a Director of
the Campany and te hold office until the conclusion of fhe next
Annual General Meehing. ™ {Resalution 3)

4.  To consider and, if thought fit, to pass the following resolution
pursuant to Section 12906} of the Companies Act, 1965;

"That pursuant fo Section 12976} of the Companies Act, 1965,

Datn” Chew Kong Seng & Chew Komg Hual, who has attaimed

the age of sevenly (A0) pears, be re-appoitifed as a DNreclor of

the Company amd to hold office unfil the conclusion of the mext  (Resolution )
Annwal General Weeling. ™

5 Tore-alect the following Directors who retire in accordance with
Article 81 of the Articles of Association of the Company:

{a) Efaida binti Mohd Effandi (Resolution &)
{b} Datuk (D) Zainal Aznam bin Mohd Yusof [Resolulion &)

G. To re-appoint Messrs Emst & Young as Auditors of the Company
until the conclusion of the next Annual General Mesting and to
autharise the Directors to [ their remuneration.
[Resolution T}

As Special Business:

7. To censider and, if thought fit, o pass the following ordinary
resolutions:
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Ordinary Resolution 1
- Authority to issue shares pursuant to Section 132D of the
Companies Act, 1965

“THAT subject to Section 1320 of the Companies Act, 1965
and approvals of fthe relevant gowvernmentaliregulatory
autherities, the Direcfors be amd are hereby empowsered fo issue
and allot shares in the Company, at any time fo such persons
and Upon such terms and conditions and for such purposes as
the Directors may, in their abzolute discretion, deem fif,
provided that the aggregate number of shares Issuwed pursuant to
fhis Resolufion doss nof excesd terr per cenfum (T0%) of fhe
isswed and paid-up share capital of the Company for the time
being and the Directors be and are also empowered fo obtain fhe
approval for the listing of and quotation for the additional shares
g0 issued on Bursa Malaysia Securifies Berfad; AND THAT such
authority shall commence immedigtely upon the passing of this
resafution and continue fo be i force untll the conclusion of the
next Annual General Meeting of the Company.”

Ordinary Resolution 2
- Proposed renewal of authority for share buy-back

"THAT subject always fe fhve Comparnies Act, 1965, fhe
Company's Articles of Associafion, Listing Requirements of
Bursa Malaysia Securifies Berflad (“Bursa Securifies "), and the
approvals of all relevant governmental andior regulatory
authorities, the Direclors of the Company e and are hereby
authorized fo make purchases of ordirary shares of RW1.00
each i fhe Company's isswed and paid-up erdinary share
capifal through Bursa Securities, provided that:

&) the aggregate number of ordinary shares purchaszed
andior held by the Company as treasury shares shall
ot excesd fen per cantum (10%) of the existing issued
amd paid-up ordinary share capital for the time being of
the Company;

b} the maximum funds allocated by the Company for the
purpose of purchasing ils shares shall mot exceed the
total refained profits and share premium account of the
Company ; and

{cd fhe authority conferred by this resofution  will
commence immedialely upon passing of Hhis ordinary
resofution and shall continwe fo fe in farce il

(i) fthe conclusion of the next Annwal Gereral
Meeting ("AGM") of the Compary following the
general meeting at which such resolufion was
passed al which me 8 shall lapse unless by
arclifrary resolifion passed al thal meeling, the
authority /s renewed, efther unconditfonaly or
stibyect to comditions;

(i) the expiration of the period within the next
ﬁﬁ}g‘#‘ after e dale is required by law To be
ald: oF

{Resolution &)



{iri} revoked or varied by ordinary resalfution passed
by the sharatolders it a general meeling,

wiichever Is eariier.

AND THAT the Directors of the Company be and are hereby
authorsed lo deal with the shares purchased in thelr absaliite
discrelion in the following manner:-

it cancel ail the shares so pufchased; andfor

ficd retain Ihe shares so purchased in freasary for
distribulion as divdend lo the shareholders ahdfor
resell on the market day of Bursa Securities; andfor

(i) refain parl of the shares so purchased as freasury
shares amd canced the rernaindes.

AND FURTHER THAT the Direclors of the Compary be and are

hereby awthorised to take all such steps as are necessary  (Resolution 9
anddor enter into any and all agreements, arrangements and

Buarantess wilh any parly or parties lo implement, linalise afd

give full effect to the aloresaid purchase with full powers o

assenl lo any conditions, modificalions, revaluations,

varalions afnd'or amendments (F anyl as may be imposad by

the relevant authorties from Gime fo Gime fo dimplemert o o

aeffact fhe purchase of its own shares.

B. To transact any other ordinary business of which due notice has
been given in accordance with the Companies Act, 1965,

By Order of the Board

CHUA SIEW CHUAN
(MAICSA OF FFe89)
Company Secretary

Kuching
2 June 2008
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Explanatory Motes to Special Business:

1.

Nobes:

Authority to issue sha rsuant to ion_ 1320 of the Companies Act,
1965

The abowe Ordinary Resolution 1, if passed, will empower the Directors of the
Company to issue and allob shares to such persons at any time in their absolute
discration withoul convaning a general mesting provided that the aggregale numbear
of the shares issued does not excesd 10% of the issued share capital of the
Company for the time being.

Proposad Renswal of Authority for Share-Buy Back

The proposed adoption of Ordinary Resolution 2 s intended to renew the authority
pranted by the shareholders of the Company at the Annual General Meeting held
on 28 June 2007, The propesed renewal of authority for share buy-back will allow
the Board of Directors to exercise the power of the Company to purchase not more
tham 10% of the isswed and paid-up share capital of the Company at any time
within the time pericd stipulated in the Listing Requirements of Bursa Malaysia
Securities Berhad,

A proxy may but nesd not be & member of the Company and the provision of
Section 149(1ME) of the Companies Act, 1965 (“the Act"] shall not apply to the

Company.

If the appointer is a corporation, the form of proxy must be given under its
common seal or under the hand of an officer or attomey of the corporation duly
authorised.

A member shall be entitled to appoint more than one (1} prosy to attend and vote
at the same meeting provided that the provision of Section 14901 c) of the Act is
complied with,

Where a member appoints more than one {1} proxy, the appointment shall be
invalid unbess he specifies the proportions of his shareholdings o be represented

by each proxy.

The instrument appainting a proxy and the power of attomey or other authority, if
any, must be deposited at the Registered Office of the Company at Level 2, Block
B-59, Taman 3ri Zarawak Mall, Jalan Tunku Abdul Bahman, 23100 Kuching,
Sarawak not less than forty-eight {48} hours before the time sat for helding the
meeting or any sdjournment thereof.



STATEMENT ACCOMPANYING NOTICE
OF ANNUAL GENERAL MEETING

The information on Board Mestings and attendance of the Directors can be found on pages
38 to 39 of the Annual Report,

Directors who are standing for re-election at the Eighth Annual General Mesting of the
Company are a5 follows:

Section 12%&) of the Companies Acf, 15965

(ak Tan Sri Datuk (Dry Omar bin &bdul Rahman
bl Dato' Chew Kong Seng @ Chew Kong Huat

Article 81 of the Articles af Assaciation

ich Efzida binti Mohd Effendi
(dl Cratuk {Ory Zainal &znam bin Mohd Yusof

Their particulars can be found on page 12,13,15% and 18 of the Annual Report. Their
shareholdings in the Company are stated on page 134 of the Annual Report.
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STATEMENT OF SHARE BUY BACK

Statement Accompanying MNotice of Annual General Meeting Pursuant to Paragraph
12.06[2(a)] of the Listing Requirements of Bursa Malaysia Securities Berhad

1. Disclaimer Statement

Bursa Malaysia Securities Berhad (“Bursa Securities™) has not perused the Share
Buy-Back Statement ("Statement”) prior to its issuance & it is an exempt
document. Burse Securities takes no responsibility for the contents of this
Slatement, makes no reprassnlation as lo ils accuracy or completensass and
exprassly disclaims any liability, whatsoewar Tor any koss howsoever arising (rom or
In rellamce upon the whole or any part of the contents of this Statement.

2, Rationale for renewal of authority from shareholders of the Company to enable the
Company to purchasa andfor hald up to ten percent (10%:) of its issued and paid-
up share capital pursuant to Section 67A of the Companies Act, 1965 ("Proposed
Renewal of Authority for Share Buy-Back”)

The proposed share buy-back, if exercised, is expected to potentially benefit the
Company and its shareholders in the following manners:-

a) The proposed share buy-back will provide the Company the option fo
retum (s surplus financial resources to its shareholders;

(k) Depending on the effective cost of funding of the shares to be purchesad,
the earnings per share of the Group may be enhanced {in the case whers
the shares so0 purchased are cancelled), and theraby long-larm investors
are axpeclad o enjoy a corresponding increass in the valee of their
Investments in the Company;

(cl If the shares purchased are kept as treasury shares, the tressury shares
may be realissd with polential gain without affecting tha tolal issued and
paid-up share capital of the Company. Alternatively, the shares purchased
can be distribuled as share dividands to reward the shareholders of the
Company; and

(dy The Company may be able to stabilize the supply and demand of its
shares in the open market and thereby supporting its fundamental value.

3, Retained Profits and Share Premium

Bazed on the Audited Financial Statements of the Company for the financial year
ended 31 December 2007, the retained profits and share premium account of the
Company stood at RM29 83 million and RM102.56 million respectively.



4, Source of Funds

The amount allecated for share buy-back will be financed by intemally generated
funds andfor bank borrowings, the proportion of which will depend on the
quantum of the purchase consideration as well &5 the svailability of internalby
generated funds and the repayment capability of the Company, il linancad By
Eank bofrowings, al tha date{s) of the purchasals).

Im the event that the Company Intends to purchase its own shares using extennal
borrowings, the Board of Directors shall ensure that the Company shall have
sufficient funds to repay the esgternal borrowings and that the repayment would
have no material effect on the cash flow of Encorp group of companies,

. Direct and Indirect Interests of the Directors and Substantial Shareholders in the
Proposed Renewal of Authority for Share Buy-Back

Sawe for the inadvertent proportionate increase in the percentage sharsholdings
andfor woling rights ol the shareholders of the Company as a consequence of tha
share buy-back, none of the Directors andfor substantial shareholders nor persons
connected with the Directors andfor substantial shareholders of the Company have
any interest, direct or indirect, in the Proposed Renewal of Authority for Share
Buy-Back and the proposed resale of treasury shares, if any.

A= such, nene ol the Direclors andfor substantial shareholders nor persons
conmected with them need to abstain from voting in respect of thelr direct andfor
indirect shareholdings on the ordinary resclution approving the Proposed Renewal
of Authority for Share Buy-Back.

The allects of tha proposed share buy-bBack on the shareholdings of the Directors
of Encorp based on the Register of Directors” Shareholdings as at 12 May 2008
and assuming 22,250,853 Encorp Shares, being the maximum number of shares
that are purchased and retained as treasury shares authorizsed under the Proposad
Renewal of Authority for Share Buy-Back, and there is no change in the number
of shares held by the Directors of Encorp as at 12 May 2008 are as follows:-

Before Share Buy-Back Alter Share Buy-Back *

[hrect Il irect Direct Invcirect
Directors Mo, ol 0L N of 0L Mo, ol i Mo, al

Shares Shares Shares Shares
Diatuk (D) 2EBOO0 1.02 - - 2278000 113 - -
Philip Ting
Ling Ing
Datuk Fong > > = = > > = =
Jor Chung
Efeida binti - - |66,a36,0358 F08] | - - 66,636,03068 33,13
hohd Effendi
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Dato' Chew
Kong Seng &
Chenvr Fong
Hual

Datuk Ramli
Rin
Shamsudin

Diatiik {Dr)
Zainal Aznam
bin Mohd
Yusof

Tan Sri Datuk
(D} Omar bin
Abdu|
Rahman

Yeoh So0 Ann

66,636,0368 2381

66,636,036@ 29.8]

66,636,036  33.13

66,636,036€ 33,13

@ Assuming that 10% of the existing issved and paid-up share capifal of Encarp are bought
and relained as freasury shares silbseqiehtiy.

B  Deemed substantial interest through the substantlal shareholdings In Lavista Sov. Bhd, held
by her and persens connected fo her.

8  Deamed interest by wirtue of thelr substantlal shareholdings In Lavista Sdn. 8hd. held by
tiee dir tresst.,

The eflects of the Share Buy-Back on the shareholdings of the major sharsholders based on the
Register of Substantial Shareholdings of the Company & at 12 May 2008 assuming 22,350,853
Encorp Shares, being the maximum number of shares that are purchased and retained & tressuny
shares authorised under the Proposed Renewal of Authorsity for Share Buy-Back and there is no
change in the numker of shares held by the major shareholders of Encorp as at 12 May 2008 are a5

lol lows:

Major
Shareholders

Lavista Sdn.
Ehd

Efeida binti
Wohd Effendi

Tan Sri Datuk
{Dry Omar bin
Abcdul Rahrman

Before Share Buy-Back

Direct
Mo. of %

Shares

B6,636,036 2981

Indirect
Mo. of
Shares

66,636,0368 29.81

56,636,0260 20.8]

After Share Buy-Back 1

B6,636,036 33.12

Indirect
Mo. of
Shares

66,636,038 33.13

56,636,0260 33.13




Datuk Ramili
hin
Shamsudin
Anjakan
Mazyhur Sdm,
Ehd

Azhar bin
Mohd Awal

Azman Hanafi
bin Abdullah

Pegang
Impian
Haoldings
Sdn. Bhed.

Abang Ariffin
bin Abang
Eohan

Tauflg bin
Abdul Khalld

40000000 17.90

43,752,000 1957

66,636,035 2981

40,000,0009 17.90

40,000,000 1790

43,752,000@ 1957

43.752,0009 1957

40000000 1988

43752000 21.75

£6,636,0360

40,000,000 &

40,000,000 &

43,752.0009

43,752,0000

33.13

19.88

19.88

21,75

21.75

L]

Assorm

arg f and refained as freasuny shares suhsequentiy,

Fan, Bhd. held by her and persovs connected fo her,

fredd by them i frusf,

Sdn. Bha.

Holdings Sdn. Bhd.

Share Buy-Back

Potential advantages of the Proposed Renewal of Authority for Share Buy-Back to
the Company and its shareholders are stated in Section 2 above,

Fotential disadvantages of the Proposed Renewal of Authority for Share Buy-Back
to the Company and its shareholders are as Follows:-

{a)

that 10% of the existing issued and paid-up share capital of Encorp

Deerned substantial inferest thiough the substantlal shareholdings fn Lavista

Deerad ireteresT by wirtue of thelr subsTantial shareholdings In Lawista Sdn. Bhd

Deemed inleres! by wirtue of their substantial shareholdings in Anjakan Masyhur

Deemmed interest by virtue of their swbsfantial shareholdings in Pegang Impian

Potential Advantages and Disadvantages of the Proposed Renewal of Authority for

it will reduce the financial resources of the Group and may result in the
Group Toregoing better investment opportunities in fulure or, at least
deprive Encorp Group of interest income that can be derived from the
funds utilisad for the Share Buy-Back; and
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(bd & the Share Buy-Back can only be made out of retained profits and share
pramium of the Company, it may result in the reduction of financial
resources avallable for distribution to sharehelders in the immediate
future,

The Proposed Renewal of Authority for Share Buy-Back is not expected to hayve
any potential material disadvantages to the Company and its shareholders, as it
will be exercised only after in depth consideration of the financial resources of the
Company and of the resultant impact on 15 shareholders. The Board of Directors
in exercising any decision on the share buy-back will be mindful of the interest of
the Company and its shareholders.

Financlal EMects of the Proposed Renewal of Authority for Share Buy-Back

On the assumption that the share buy-back is carried out in full, the effects of the
FProposed Renswal of Authority for Share Buy-Back on the share capital, net asset
per share (MA), working capital and eamings per share (EPE) of the Company are
sal oul balow:

(&) Share capital

In the event the Company acquires the full amount of Encorp Shares
authorised under the Share Buy-Back and all the shares purchased are
cancelled, the issusd and paid-up share capital of the Company will ba as
Fool livws

Mo. of Encorp Shares

at RM1/- each (HM]
Existing issued and paid-up share capital as at 223,508,536
12 May 2008
Assuming cancellation of 10% shares pursuant {22, 350,853) (10}
to the Proposed Renewal of Authority For Share
Buy- Back
izsued and pald-up share capital after the 201,157 683 a0
Proposed Renewal of Authority for Share Buy-
Back and cancellation

However, the share buy-back will have no effect on the issued and paid-
up share capital if all share purchased are to be retained as treasury
shares but the rights attaching to the treasury shares in relation o voling,
dividends and participation im any other distributions or otherwise are
suspended, While these Encorp Shares remain as treasury shares, the
Companies Act 1965 prohibits the taking into sccount of such shares in
calculating the number of percentage of shares in the Company for a
purpose whatsoever including substantial shareholdings, takeovers,
naotices, requisitioning of mesetings, quorum for mestings and the result of
wires on resolutions,

(b NA

The effects of the share buy-back on the MA per share of the Encorp
Group are dependent on the purchase price of the Encorp Shares at the



(e}

(d)

(&)

time of buy back. If all Encorp Shares so purchased are cancelled, the
consolidated NA per share of the Group is likely to be reduced If the
purchase price exceeds the N& per share, whereas the N& per share of
the Group will increase if the purchase price is less than the MA per share
of the Group at the time of purchasa,

For shares purchased which are kept as treasury shares, upon resale, the
MN& per share of the Group would Increase assuming that a gain has been
reallsed or decreased |f a loss is reallzed. If treasury shares are distributed
85 share dividends, the NA of the Group would decresse by cost of the
treasury shares,

Working Capital

The proposed share buy-back will reduce the working capital of the
Group, the gquantum of which depends on, amongst others, the number of
shares eventually purchased and the purchase price of the shares,

EFS

Assuming that the shares purchased under the share buy-back are
cancelled, the share buy-back may increase the EPS of Encorp Group,
Similarly, on the assumption that the shares purchased are treated as
treasury shares and subsequently resold, the extent of the effect om
eamnings of Encorp Group will depend on the actual selling price and
number of treasury shares resold and the effective gain arising. In the
event the shares purchased are held as treasury shares, i.e., neither
cancelled nor resold, the effective reduction in the issued and paid-up
share capital of Encorp pursuant to the share buy-back would generally,
all else being equal, increase the consolidated EPS of the Company.

Dividends

For the financial year ended 31 December 2007, the Company had
declared and paid the following interim dividends:-

*  First Interim Dividend of 5% less 27% Income tax;
«  Second Interim Dividend of 5% comprising 4.73% single tier exempt
dividend and 0.27% dividend less 26% income tax,

Assuming the proposed share buy-back is implemented in full and the
Company's quantum of dividends is maintained at historical levels, the
shara buy-back will have the affect of increasing the dividend rate of the
Company as a rasult of the reduction in the ssued and paid-up share

capital of the Company.

The proposed share buy-back may have an adverse impact on the
Company's dividend policy for the financial year ending 31 Decembaer
2008 as it would reduce the cash available, which may otherwise be used
for dividend payment. Nonetheless, the treasury shares purchased may be
distributed as dividends to shareholders of the Company, if the Company
50 decides.
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[ Sharehobkdings

The effect of the proposed share buy-back on the percentage of
shareholdings of the Direclors and substantial shareholdars af thea
Company would depend on the timing of the purchase, the number of
shares purchased, if any, and their actual shareholdings at the time of
such purchase,

Fleasa relar lo Section b above for lurther details on the shareholding
structura of Directors and substantial shareholdars of the Company.

Implication Under the Malaysian Code on Take-Owers and Mergers 1998 (the
Ilcmeﬂj

Under the Code, a director and any person acting in concert with him or a
relevant sharehalder will be required to make a mandatory general offer for the
remalning ordinary shares of the Company not already owned by himdthem if
hisitheir stake in the Company is increased beyond 33% or if hisftheir existing
shareholding is betwaen 33% and 50% and exceeds by another 29 in any six (6)
months period.

Assuming that the share buy-back s carrled out in full, the shareholding of
Lavista Sdn, Bhd, will be increased from 29.81% to 33.13% based on the issued
and paid up share capital of the Company as &t 12 May 2008, In such &5 a casa,
Lavista Sdn, Bhd, will be obliged to make a mandatory general offer for the
rermaining crdinary shares in the Company not hald by it pursuant to Part || Code
G ol tha Code.

Should such circumstances arise, Lavista Sdn. Bhd. and any person acting in
concert with it intend to apply for an ezemption from implementing a mandatory
ganaeral olfer in accordance with Practice Note 2.9.10 of tha Coda.

Purchase, Resale amd Cancellation of shares made in the previous twelve [12]
months

In the preceding twelve {121 months and as at 12 May 2008, the Company has
purchased 267 400 of its own shares, the details which are as set out below, All
of shares bought back by the Company are held as treasury shares and none of
the treasury shares held were resold or cancelled in the preceding twelwe {12
months:-

) Lowest Highest Average Tatal Purchase
Date of Purchase Mo of Shares Purchaze Purchase Price  Purchase Consideration
Purcl Price (RN (RM Frice (R} (RN
30 April 2008 44,000 0.960 0.975 0. 968 42 28500
2 May 2008 24,400 0,970 0,985 0978 23, 8850,0:0
5 May 2008 98,000 0,980 1. (e R! ) 97, 240,00
& May 2008 21,000 1.000 1, (b 1, 0e(ed 31, Celelh, (e

T May 2008 24,000 1.000 1, 0elh 1,0l 24 0o, el




Date of Purchase

B May 2008 A9, 000 0.990 1000 0.995 38, 70000
g May 2008 7,000 1.000 1.000 1.000 7,000.00
10.  Public Shareholding Spread

11.

12.

13,

As at 12 May 2008, the public shareholding spread of Encorp was 31.69%. The
public shareholding spread is expected to be reduced to 21.69% assuming the
share buy-back is 22,350 853 Encorp Shares with the purchase from the market
and all the Encorp Shares so purchesed are cancelled. The Company will notb
undaertaka any share buy-back il that will result in a breach of paragraph 8.15(1)
of the Listing Requirements of Bursa Securities, which requires the Company to
maintain a shareholding spresd of at lzast 25% of its total listed shares in the
hands of 1,000 public shareholders holding not less than 100 shares each
applicable in relation to companies having nominal value of issued and paid-up
capital of RM&D million., The Board is mindful of the shareholding spread
requirament and will continua to be mindlul of the requireament when making any
purchase of Encorp Shanes by the Company.

Directors" Statement

This Statement has been seen and approved by the Board of Directors and they
Individually and collectively accept full responsibility for the accuracy of the
Information ghven in this Statement and confirm that, after making all reazenakble

enquiries, to the best of their knowledge and belief, there are no other facts the
amission of which would make any statement hersin misleading,

Having considered all aspects of the proposed share buy-back, the Board of
Directors s of the opinlon that the Proposed Renewal of Authority for Share Buy-
Back i= fair, reagonable and in the best interest of the Company.

Directars' Recommendation

The Board of Directors recommends that you wvote in favour of the Ordinary
Resolution for the Proposaed Renewal of Authority lor Share Buy-Back to ba tabled
at the forthcoming AGM.

Other Information

There is no other information concerning the Proposed Renewal of Autharity for
Share Buy-Back as shareholders and their professional advisers would reasonably
require and expect t find in this Statement for the purpose of making informsed
assessment & to the merits of approving the Proposed Renewal of Authority for
Share Buy-Back and the extent of the risks invalved in doing so.




ENCORP BERHAD
{Company No. 506836 -X)
(Incorporated in Malaysia) Mz, of shares held

Ire MRIC Mo, of

being a member fmembers of ENCORF BERHAD, hereby appoint

of or failing him,
af

or failing him the Chairman of tha
Mesting as my ! our proxy to wote for me f us and on my 7 our Behalf &t the Eighth Annwal
General Meeting of the Company, to be held on Wednesday, 25 June 2008 at 2.30 p.m.
at Selasih Room, First Floor, Hilton Kuching, Jalan Tunku Abdul Rahman, 93748
Huching, Sarawak and at any adjournment thereof.

ORDINARY BUSINESS FOR  AGAINST

1. To receive the Audited Financial Statements for the linancial yvear ended
31 December 2007 logether with the Directors’ Report and Auditors'
Report tharaon,

2. To approve the Directors” Fees for the financial year ended 31 December
2007,

3. To re-elect Tan Sri Datuk (Drr Omar bin Abdul Rahman, who shall retire
pursuant to Section 12ME) of the Companies Act 1965,

4. To re-elect Dato” Chew Kong Seng @ Chew Kong Huat, who shall retire
pursuant to Section 129&) of the Companies Act 1965,

5. To re-select Efeida binti Mohd Effendi who shall retire in accordance with
Article 81 of the Company's Articles of Association,

. To re-elect Datuk (Dr) Zainal Aznam bin Mohd Yusof who shall retire in
accordance with Article B1 of the Company's &rticles of Association.

7. To re-appaint Messrs Ernst & Young as Audilors of the Company until the
conclusion of the next Annuwal General Meeting and to authorize the
Directors to fix their remuneration.

SPECIAL BUSINESS

8. Ordinary Resolution 1 -Authority to allol shares pursuant o Section
1320 of the Companies Act 1965,

9. Ordinary Resolution 2 - Proposed renewal of authority for share buy-back.

{Flease indicate with () or (X) how you wish your vote to be cast, If no specific direction as to
voting is given, the proxy will vote as he thinks fit of abstain from woting at his discretion),

As witness my S owr hand(s} fhis day of 2008

Signature
Mples:

1. A prooy mery b nesd nok ba a rmembaral b Compang e the paeasion af Sechize L85 L RED of the Comparees Aot FBE5 ™k A1”Fshall rok spply
bo Hhes Cornpasy

2. e a@ped i o5 B osiporotion, b been ol grosy mind be geen usdes fis commen seal or ander e hond of an o cer or oy of B ceponatisn

3. A menber @l be snibed b apesivt more Tae o (1 pogy bo pitend ard vele 5l Te 2me mesting peovised that e prosisies of Sectaon 13SCINC)
o thes At bx camplisd Wi,

4. Whare a reersbar sppeials menn thaa ora (1) preay, tha sppsia s sholl Ba innslid eribic ba dpecil v grepanian oF his o onsheling 1o ba
repemaied by aach proay,

& The instnamen® appeinting a progy ond She powesr of aHarmey o othwr sethority, iF o muest Be deposted o the Repeiered Tfics of e Company o Lessl
Z, Bk B-5%, Tamaa & EBorowok; Mall, Jelaa Tun b Bedul Fabenon, 93 100 Bacbing. Basrass nel bhiss thee fertp-eghn (48] Bewrs befone the tise b
for haldergg L maatrg or any achpumeraal | kenied.



The Company Secratary
ENCORP BERHAD (506836-X)
Level 2, Block B-59
Taman Sri Sarawak Mall
Jalan Tunku Abdul Rahman
93100 Kuching
Sarawak

Flacs
Starmp Here




ENCZRP

LLewed 18, Wisma
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