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Corporations most in tune with their own culture and the needs of their customers are the ones 
that thrive.  At Encorp, we have always been driven by innovation and a dedication to grow smartly 
by attracting and retaining the best people.  

At our soul, Encorp is an ideas company. Together, we strive to develop ideas that ripple throughout 
the company, picking up momentum from one department to the next to another until they become 
a tsunami of transformation. We create ideas that redefine the human experience of the people who 
will live, work, learn and prosper in our portfolio of developments. Yet good ideas are common – what 
is uncommon is finding people who will dedicate themselves to transforming them into realities.

Our stated goal has always to be benchmarked as the best in Malaysia. Our core belief is to plan for 
today and build for tomorrow.  To achieve this, we guard our competitive advantage by consistently 
delivering a better experience that will redefine the Encorp experience to all our stakeholder groups. 
The formula for this is deceptively simple; contented employees work to create environments for 
happy home owners, satisfied commercial tenants and delighted consumers. 
 
Individually, we are one drop. Together, we are an ocean. 

THE ENCORP
EXPERIENCE
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We Are Constantly Thinking, Imagineering and Creating 
- The ENCORP Experience.
The Highest Quality Offering; the Greatest Value for Money.
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Working Together as One - The ENCORP Experience.
To our Staff:  An ongoing experience that drives our people to always deliver the highest 
quality products and services. We believe in the partnership of a happy, highly motivated staff 
empowered by a caring and supportive leadership  backed by the best management practices, 
systems and processes.
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Earnings
Revenue
Profit/(loss) before tax
Profit/(loss) after tax
Profit/(loss) attributable to ordinary equity holders 	
	 of the parent Company
Profit attributable to minority interests

Equity
Paid-up capital
Share Premium
Minority Interests

Employment of Assets
Net Assets attributable to ordinary equity holders of  
	 the parent Company
Intangible assets
Cash & Cash equivalents

Per share
Earnings/(loss) per share attributable to equity  
	 holders of the Company (Sen)
Net assets per share attributable to ordinary equity 	
	 holders of the parent Company (RM)

Dividends
Gross dividends rate (%)
Single-tier exempt dividends rate (%)
Total (%)
Net Dividends rate (%)

2005
RM ‘000

114,546
2,795
3,506

3,595
-89

223,509
103,563

-

350,577
197,003
67,600

1.61

1.57

-
-
-
-

2006
RM ‘000

143,126
-119,806
-122,988

-124,843
1,856

223,509
103,563

1,856

225,733
153,205
53,445

-55.86

1.01

-
-
-
-

2007
RM ‘000

328,711
111,324
77,503

69,301
8,202

223,509
103,563

6,838

286,876
140,879
235,594

31.01

1.28

5.27
4.73

10.00
8.58

2008
RM ‘000

287,510
70,722
52,858

36,559
16,299

223,509
103,563
23,138

294,934
130,479
81,316

16.66

1.34

-
5.00
5.00
5.00

2009
RM ‘000

234,906
35,306
26,893

20,485
6,408

223,509
103,563
27,881

313,429
123,156
36,063

9.57

1.46

-
5.00
5.00
5.00

GROUP FINANCIAL
SUMMARY
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NOTICE IS HEREBY GIVEN THAT the Tenth Annual General Meeting of ENCORP BERHAD will be held on Wednesday, 23 June 2010 at 
2.30 p.m. at Taj Mahal Room,  Pullman Kuching, No. 1A, Jalan Mathies, 93100 Kuching, Sarawak for the following purposes: 

AGENDA

1

2

3

4

5

6

To receive the Audited Financial Statements for the financial year ended 31 December 2009 together 
with the Reports of the Directors and Auditors thereon.

To declare a single tier final dividend of 5% per ordinary share in respect of the financial year ended 31 
December 2009.

To approve the payment of Directors’ fees for the financial year ended 31 December 2009.

To consider and, if thought fit, to pass the following resolution pursuant to Section 129(6) of the 
Companies Act, 1965:

“That pursuant to Section 129(6) of the Companies Act, 1965, Dato’ Chew Kong Seng @ Chew Kong Huat, who 
has exceeded the age of seventy (70) years, be re-appointed as a Director of the Company and to hold office until 
the conclusion of the next Annual General Meeting.”

To re-elect the following Directors who retire in accordance with Article 81 of the Articles of Association 
of the Company:

(a)	 Datuk (Dr) Philip Ting Ding Ing
(b)	 Datuk Fong Joo Chung

To re-elect the following Directors who retire in accordance with Article 88 of the Articles of Association 
of the Company:

(a)	 YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi

(Resolution 1)

(Resolution 2)

(Resolution 3)

(Resolution 4)

(Resolution 5)
(Resolution 6)

(Resolution 7)

NOTICE OF TENTH 
ANNUAL GENERAL 
MEETING

ENCORP BERHAD
(Company No. 506836 -X)
(Incorporated in Malaysia)

506836-X506836-X
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(b)       	 Dato’ Marcus Kam Kok Fei
(c)	 Datuk Dr Md Hamzah bin Md Kassim

To re-appoint Messrs Ernst & Young as Auditors of the Company until the conclusion of the next Annual 
General Meeting and to authorise the Directors to fix the Auditors’ remuneration.

As Special Business:
To consider and, if thought fit, to pass the following ordinary resolutions:

Ordinary Resolution 1
- Authority to issue shares pursuant to Section 132D of the Companies Act, 1965

“THAT subject to Section 132D of the Companies Act, 1965 and approvals of the relevant governmental/regulatory 
authorities, the Directors be and are hereby empowered to issue and allot shares in the Company, at any time to 
such persons and upon such terms and conditions and for such purposes as the Directors may, in their absolute 
discretion, deem fit, provided that the aggregate number of shares issued pursuant to this Resolution does not 
exceed ten per centum (10%) of the issued and paid-up share capital of the Company for the time being and 
the Directors be and are also empowered to obtain the approval for the listing of and quotation for the additional 
shares so issued on Bursa Malaysia Securities Berhad; AND THAT such authority shall commence immediately 
upon the passing of this resolution and continue to be in force until the conclusion of the next Annual General 
Meeting of the Company.”

Ordinary Resolution 2
- Proposed renewal of authority for share buy-back

“THAT subject always to the Companies Act, 1965, the Company’s Articles of Association, Main Market Listing 
Requirements (“Main LR”) of Bursa Malaysia Securities Berhad (“Bursa Securities”), and the approvals of all 
relevant governmental and/or regulatory authorities, the Directors of the Company be and are hereby authorised 
to make purchases of ordinary shares of RM1.00 each in the Company’s issued and paid-up ordinary share 
capital through Bursa Securities, provided that:

(a)		  the aggregate number of ordinary shares purchased and/or held by the Company as treasury shares  
		  shall not exceed ten per centum (10%) of the existing issued and paid-up ordinary share capital for the  
		  time being of the Company;

(b)	 the maximum funds allocated by the Company for the purpose of purchasing its shares shall not exceed  
	 the total retained profits and share premium account of the Company; and

(c)	 the authority conferred by this resolution will commence immediately upon passing of this ordinary  
	 resolution and shall continue to be in force until:

	 (i) 	 the conclusion of the next Annual General Meeting of the Company  
		  following the general meeting at which such resolution was passed at which time it  
		  shall lapse unless by ordinary resolution passed at that meeting, the authority is  
		  renewed, either unconditionally or subject to conditions;

	 (ii)	 the expiration of the period within the next AGM after the date is required by law to  
		  be held; or

	 (iii)	� revoked or varied by ordinary resolution passed by the shareholders in a general meeting, 

		  whichever is earlier.

(Resolution 8)
(Resolution 9)

(Resolution 10)

(Resolution 11)

506836-X506836-X
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AND THAT the Directors of the Company be and are hereby authorised to deal with the shares purchased in their 
absolute discretion in the following manner:

(i)	 cancel all the shares so purchased; and/or

(ii)	 retain the shares so purchased in treasury for distribution as dividend to the shareholders and/or resell  
	 on the market day of Bursa Securities; and/or

(iii)	 retain part of the shares so purchased as treasury shares and cancel the remainder.

AND FURTHER THAT the Directors of the Company be and are hereby authorised to take all such steps as are 
necessary and/or enter into any and all agreements, arrangements and guarantees with any party or parties to 
implement, finalise and give full effect to the aforesaid purchase with full powers to assent to any conditions, 
modifications, revaluations, variations and/or amendments (if any) as may be imposed by the relevant authorities 
from time to time to implement or to effect the purchase of its own shares.”

To transact any other ordinary business of which due notice has been given in accordance with the 
Companies Act, 1965.

NOTICE OF DIVIDEND ENTITLEMENT

NOTICE IS ALSO HEREBY GIVEN THAT the single tier final dividend of 5% per ordinary share in 
respect of the financial year ended 31 December 2009 will be payable on 30 July 2010 to depositors 
whose names appear in the Record of Depositors at the close of business on 16 July 2010 if approved by 
the members at the Tenth Annual General Meeting. 

A Depositor shall qualify for entitlement only in respect of :
(a)   �Shares transferred into the Depositor’s Securities Account before 4.00 p.m. on 16 July 2010 in 

respect of ordinary transfers; and
(b)   �Shares bought on the Bursa Malaysia Securities Berhad on a cum entitlement basis according to the 

Rules of the Bursa Malaysia Securities Berhad. 

By Order of the Board

LEE LAY HONG
(LS 0008444)
Company Secretary

Kuching
1 June 2010

(Resolution 12)

506836-X
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Explanatory Notes to Special Business:

1.	 Authority to Issue Shares Pursuant to Section 132D of the Companies Act, 1965

	� The above Ordinary Resolution 1 is a renewal of the General Mandate for the Directors to issue and allot shares pursuant to 
Section 132D of the Companies Act, 1965.

	� The above Ordinary Resolution 1, if passed, will give authority to the Directors of the Company, from the date of the above 
Annual General Meeting, to issue and allot shares to such persons in their absolute discretion without convening a general 
meeting provided the aggregate number of share issued does not exceed 10% of the issued share capital of the Company for 
the time being. This authority, unless revoked or varied at a general meeting, will expire at the conclusion of the next Annual 
General Meeting of the Company.

	� As at the date of this Notice, no new shares in the Company were issued pursuant to the mandate granted to the Directors 
at the Ninth Annual General Meeting held on 24 June 2009 and which will lapse at the conclusion of the Tenth Annual General 
Meeting to be held on 23 June 2010.

	� The General Mandate sought will enable the Directors of the Company to issue and allot shares, including but not limited to 
further placing of shares, for purposes of funding investment(s), working capital and/or acquisition(s). 

2.	 Proposed Renewal of Authority for Share Buy-Back

	 The proposed adoption of Ordinary Resolution 2 is intended to renew the authority granted by the shareholders of the  
	 Company at the Ninth Annual General Meeting held on 24 June 2009. The proposed renewal of authority for share buy-back will  
	 allow the Board of Directors to exercise the power of the Company to purchase not more than 10% of the issued and paid-up  
	 share capital of the Company at any time within the time period stipulated in the Main LR of Bursa Securities.

Notes:

1.	 A proxy may but need not be a member of the Company and the provision of Section 149(1)(b) of the Companies Act, 1965  
	 (“the Act”) shall not apply to the Company.

2.	 If the appointer is a corporation, the form of proxy must be given under its common seal or under the hand of an officer or  
	 attorney of the corporation duly authorised.

3.	 A member shall be entitled to appoint more than one (1) proxy to attend and vote at the same meeting provided that the  
	 provision of Section 149(1)(c) of the Act is complied with.

4.	 Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportions of  
	 his shareholdings to be represented by each proxy. 

5.	 The instrument appointing a proxy and the power of attorney or other authority, if any, must be deposited at the Registered  
	 Office of the Company at Level 2, Block B-59, Taman Sri Sarawak Mall, Jalan Tunku Abdul Rahman, 93100 Kuching, Sarawak not  
	 less than forty-eight (48) hours before the time set for holding the meeting or any adjournment thereof.

506836-X
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Statement accompanying Notice of Annual General Meeting
(Pursuant to Paragraph 8.27(2) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad)

Details of individuals who are standing for election as Directors

There are no individuals who are standing for election as directors (excluding directors standing for a re-election) at the Tenth Annual 
General Meeting of the Company.

506836-X506836-X
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Camellia @ Encorp Cahaya Alam 
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Integrity, Inspiration, Innovation - The ENCORP experience.
To our Investors:  An investment experience with Encorp is a rich and rewarding one that constantly 
delivers outstanding results from a professional and dedicated team.

506836-X
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Encorp Berhad is not just another company listed on Bursa 
Malaysia; it is a name that represents great ideas and an unwavering 
mission to enrich the life of its customers. Incorporated in 
Malaysia on 2 March 2000 and listed on the Main Market of Bursa 
Malaysia Securities Berhad on 11 February 2003, Encorp began 
with a vision to make a real difference to the lives of its customers, 
investors and employees. Now this name does not only stand 
for a reputation of excellence, but also sets up new benchmarks 
in quality, standards, value, service, innovation and efficiency. All 
aspects of its developments and products have been thoroughly 
and strategically planned to meet the needs of those who put 
their trust in Encorp and its products.

Adding to the value of Encorp’s transformation from its mission 
to be a great company from a good company (Good to Great, 
G2G) is when Encorp’s subsidiary, Encorp Must Sdn Bhd, received  
ISO 9001:2008 certification and its other subsidiary, Encorp 
Construct Sdn Bhd upgraded its certification from ISO 9001:2000 
to ISO 9001:2008. This ultimately reflects Encorp’s commitment to 
providing unbeatable Quality, Standard, Value and Service (QSVS) 
as both its subsidiaries, representing its two core businesses that 
are property development and construction management, have 
been awarded ISO Quality Management certification. 

Spearheading the fulfilment of Encorp’s vision are four signature 
property development projects. These are Encorp Strand in Kota 
Damansara, Encorp Cahaya Alam in Shah Alam, U10 Caravan Serai 
in Section U10 Shah Alam and a project of hillside villas in Batu 
Feringghi, Penang, plus its latest land bank acquisition in the nation’s 
upcoming premier waterfront precinct of Puteri Harbour.

Encorp is also no stranger to the construction industry. Its 
construction management subsidiary, Encorp Construct Sdn Bhd is 
a Class A contractor and the company is a leader in the utilisation 
of the Industrialised Building System (IBS) in Malaysia, a technology 
that helps to reduce construction time, costs and manpower 
utilisation. This was proven with the success in completing the 
National Teacher’s Housing Project – the largest privatisation 
project undertaken for the Ministry of Education Malaysia. 

Among other projects under this arm include the construction, 
upgrading and refurbishment of schools and hostels in Sarawak. 
The component of Encorp Construct Sdn Bhd expanded when it 
entered a major electrified double track rail project that involves 
the construction of five station buildings and their associated 
structures.

Even with all the achievements recorded, Encorp continues to 
look for opportunities to further expand its business in property 
and construction management across the nation and globe. With 
its constant effort in giving commitment to QSVS, efficiency and 
innovation, Encorp strives to stamp its mark as a highly respected 
company that pledges the total Encorp Experience of providing 
the best for its customers, investors and employees. 

CORPORATE
PROFILE

506836-X
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BOARD OF DIRECTORS

YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi
Executive Chairman, 
Non-Independent, 
Executive Director
�
�Yeoh Soo Ann
Non-Independent,
Executive Director,
Group Chief Executive Officer

Efeida binti Mohd Effendi
Non-Independent,
Executive Director
�
�Datuk Ramli bin Shamsudin
Non-Independent,
Executive Director
�
�Dato’ Chew Kong Seng @ Chew Kong Huat
Senior Independent, 
Non-Executive Director

�
�
Datuk Fong Joo Chung
Independent, 
Non-Executive Director
�
�Datuk (Dr) Philip Ting Ding Ing
Independent,
Non-Executive Director
�
�Datuk Dr Zainal Aznam bin Mohd Yusof
Independent, 
Non-Executive Director

Dato’ Marcus Kam Kok Fei
Independent, 
Non-Executive Director

Datuk Dr Md Hamzah bin Md Kassim
Independent, 
Non-Executive Director 

CORPORATE 
INFORMATION
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AUDIT COMMITTEE

Datuk (Dr) Philip Ting Ding Ing			   Chairman
Dato’ Chew Kong Seng @ Chew Kong Huat 	 Member
Datuk Dr Zainal Aznam bin Mohd Yusof		  Member

NOMINATION COMMITTEE

Datuk Dr Zainal Aznam bin Mohd Yusof		  Chairman
Datuk Fong Joo Chung 				    Member	
Datuk (Dr) Philip Ting Ding Ing			   Member

REMUNERATION COMMITTEE

Datuk Fong Joo Chung				    Chairman 
Efeida binti Mohd Effendi				    Member
Dato’ Chew Kong Seng @ Chew Kong Huat	 Member

COMPANY SECRETARY
Lee Lay Hong (LS 0008444)

REGISTERED OFFICE
Level 2, Block B-59, 
Taman Sri Sarawak Mall
Jalan Tunku Abdul Rahman
93100 Kuching, Sarawak

Tel: (6) 082 428 626   Fax: (6) 082 423 626
Email: enquiry@encorp.com.my

SHARE REGISTRAR
Securities Services (Holdings) Sdn Bhd
Level 7, Menara Milenium
Jalan Damanlela
Pusat Bandar Damansara
Damansara Heights
50490 Kuala Lumpur

Tel: (6) 03 2084 9000      Fax: (6) 03 2094 9940
Email: info@sshsb.com.my

PRINCIPAL BANKERS
RHB Bank Berhad
United Overseas Bank (M) Berhad
CIMB Bank Berhad
Bank Rakyat Berhad

AUDITORS
Ernst & Young (AF: 0039)

SOLICITORS
Ariffin Shahzad 
Tan Swee Im, P.Y. Hoh & Tai

STOCK EXCHANGE LISTING
Main Market, Bursa Malaysia Securities Berhad
Stock Code: ENCORP 
Stock Number : 6076
�

506836-X506836-X
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ENCORP 
BERHAD

ENCORP  MUST
SDN BHD

ENCORP 
DEVELOPMENT 

PTY LTD

ENCORP
CONSTRUCTION & 
INFRASTRUCTURE 

SDN BHD

(formerly known as Enfari Properties Sdn Bhd)

ENCORP
SYSTEMBILT 
SDN BHD

ENCORP
CONSTRUCT 

SDN BHD

ENCORP
DEVELOPMENT 

SDN BHD

MUST EHSAN
DEVELOPMENT 

SDN BHD

ENCORP
ISKANDAR

DEVELOPMENT
SDN BHD

ENCORP
TRADING
SERVICES
SDN BHD 

100% 100%

100% 100%

100%

100%

100% 70% 100%

CORPORATE
STRUCTURE
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SUBSIDIARY COMPANY

Encorp Must Sdn Bhd

Must Ehsan Development Sdn Bhd

Encorp Development Sdn Bhd

Encorp Iskandar Development Sdn Bhd

Encorp Construction & Infrastructure Sdn Bhd 
(formerly known as Enfari Properties Sdn Bhd)

Encorp Systembilt Sdn Bhd

Encorp Construct Sdn Bhd

Encorp Trading Services Sdn Bhd

Encorp Development Pty Ltd

PERCENTAGE
(%)

100

  
70

100

100

100

100

100

100

100

PRINCIPAL ACTIVITY

Investment Holding and 
Property Project Management

Property Development

Property Development

Property Development

Investment Holding 

Concessionaire for the design, 
construction and completion 
of 10,000 units of teachers’ 
quarters.

Property Construction

General Trading

Property Development

PLACE OF 
INCORPORATION

Malaysia

Malaysia

Malaysia

Malaysia

Malaysia

Malaysia

Malaysia

Malaysia

Australia

506836-X



Garden Office @ Encorp Strand

Artist’s Impression
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Encorp’s Vision
ENCORP aspires to be an organisation of happy, highly motivated, well-trained staff whose aim is to deliver unbeatable quality, standards, 
value and service in everything ENCORP BERHAD does and to make a difference to our community.

Encorp’s Mission
EB Good 2 Great From Now!

Encorp’s Core Values

Ethical
We will always do the right thing.

Relationship
We will work hard to develop mutual trust and respect among ourselves and between us and our customers.

Success
We will work hard to ensure Encorp Berhad will operate as an efficient, profitable, fast growing and will run organisation.

Learning
We will always be willing to grow, inquire and develop new ideas. A learning organisation must have learning individuals - unless 
individuals learn, the organisation can not progress.

VISION, MISSION & 
VALUES

506836-X506836-X



At Last, Our Dream Has Become a Reality
- The ENCORP Experience.
To our Customers: It’s that special experience of supreme peace of mind that comes with 
the purchase of an Encorp product. A dynamic blend of innovation, value and integrity that 
consistently delivers the best quality standards and services.

506836-X506836-X
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It is our belief in Encorp that for us to achieve a long-term sustainable business success, we must 
create value not only for our shareholders but also for society.

The concept of family in Encorp begins with our employees – those behind the desk, at our corporate 
offices and also those at the various project sites. We hope to enlarge our family by sharing the 
Encorp Experience with our valued shareholders, associates, service providers and most definitely 
our customers who put their trust in our products and eventually, in us. Ultimately the Encorp family 
also extends to the social and business communities that grow from our various projects.

Through the creation of shared value, we welcome inputs and feedbacks from every member of 
the Encorp family. Only through this openness, the true Encorp Experience can be achieved. In due 
course, we plan to bring together daily business operations to meet the long-term value both for 
both the business and society as a whole. Our G2G (Good to Great) credo and pursuit of QSVS 
(Quality Standard, Value and Service) are our guide to success. Success to us is defined in terms of 
internal financial returns yet emphasised with external social and economic results. 

OUR PASSION FOR THE ENVIRONMENT

At our workplace

Encorp’s Corporate Social Responsibility (CSR) efforts are geared towards enriching the quality 
of life and also delivering sustainable value to the environment and the community around us. At 
our project sites, we continuously seek to conform to the environmental requirements set by the 
relevant authorities. In our property development projects, sufficient flood mitigation measures are 
in place and there is ongoing water quality monitoring. For the larger projects sites, an Environmental 
Management Plan is implemented and monthly reports are submitted to the Department of 
Environment. We ensure compliance with all Environmental Impact Assessment requirements, 
procedures and regulatory requirements on Environment Protection and Safety, the Environmental 
Management Plan and ISO 14001.

CORPORATE
RESPONSIBILITY

506836-X
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Through our own initiatives, we establish activities and measures to underline our commitment towards the care of the environment. 
We continue to go the extra mile by using environmentally friendly construction materials on-site, such as timber-based block-out for 
service ducts instead of polystyrene. At the same time, effective stocktaking procedures are implemented to reduce wastages of building 
materials.

Creating awareness

Encorp supports the work of World Wide Fund for Nature (WWF) in their cause to inspire millions of people worldwide to help save 
our oceans, endangered species and the environment. With this cause firmly entrenched in our sense of purpose, Encorp pledged 50% 
of the purchase cost of Encorp 2009 Hari Raya greeting cards to be donated to WWF Malaysia. The sum pledged was subsequently 
donated in May 2010.

Not to be left out on a worldwide event to raise awareness on the fight against global warming. Encorp switched off its lights for one 
hour on 28 March 2009 from 8.30 pm to 9.30 pm as part of the support for Earth Hour. The yearly event, organised by the World Wide 
Fund for Nature (WWF) is to raise awareness on the need to take action on climate change.

EXTENDING OUR HAND TO THOSE IN NEED

Encorp also pledged 50% of the total purchase cost of Encorp’s Hari Raya 2008, Season’s Greetings 2008 and Chinese New Year 2009 greeting 
cards was donated to Rumah Ijabah Anak Yatim & Al-Hafiz, a home for abandoned children in Subang Jaya. We believe in helping children in 
need and that any amount that can be donated goes to help provide a better living environment for these underprivileged children.  		
				  
Encorp also joined the donation drive in aid of the Palestinians which was spearheaded by the New Straits Times Press through the 
Gaza Fund Malaysia. The funds collected were to be used to buy medicine, equipment and towards rebuilding Gaza. Always in support 
of our Government’s move for humanitarian aid, Encorp donated RM10,000 through the  NSTP Fund.

In recognition and as a form of encouragement for employees to instill in their children the desire to acquire knowledge and reach for 
excellent academic performance, Encorp introduced the Employees’ Children Achievement Recognition Awards for all staff. We have created 
a special fund whereby employees’ children who excel in public examinations like the UPSR, PMR and SPM will receive cash awards. 

For the second year running, Encorp joined some 2,000 others to participate in the all-night ‘Relay for Life KL 2009’ event organised by the 
National Cancer Society of Malaysia (NCSM). Held on 30 May 2009 in Bukit Jalil, Kuala Lumpur, the 16-hour event saw our team members 
taking turns to walk around the track as part of a relay throughout the night until the following day, signifying how cancer never `sleeps’. As 
part of our effort, the Encorp team also set up food stalls of which all proceeds of the sales were then donated to NCSM.

Continuing its support to fight cancer, Encorp contributed RM35,000 to the Pink Ribbon Deeds (PRIDE) Foundation gala charity dinner 
on 19 June 2009. Funds raised at the event were channeled towards the establishment of the PRIDE Centre at University Malaya 
Medical Centre, a palliative care facility for terminally-ill cancer patients.

On 13 August 2009, we contributed RM5,000 to the Kumpulan Wang Amanah Pelajar Miskin (KWAPM) or the Poor Students Trust Fund 
through a fund–raising campaign ‘Karnival Tabung Pelajar Miskin’ organised jointly by the Ministry of Education Malaysia, Persatuan Suri 
dan Anggota Wanita Perkhidmatan Awam Malaysia (PUSPANITA) and the Manifestation of Sarawak Cultural Arts (MESCA). We truly 
believe in and support the campaign’s objective to generate more donations for the fund which gives much needed monetary assistance 
to purchase uniforms, pay school fees and to provide other forms of support to poor families who are unable to send their children to 
school, irrespective of race or religion.

A SPORTING NATION

Encorp truly believes in helping further the nation’s sports initiatives and this is firmly entrenched in our culture whereby all employees 
are encouraged to participate in sporting activities organised in-house or by others. We also extend our helping hand by sponsoring 
RM40,000 for Mohd Azlan Iskandar, our national squash player to boost his career and Malaysia’s image as home of world champions in 
squash. In 2009, Mohd Azlan Iskandar participated in eight tournaments, namely the Columbian Open, British Open, Petro Sport Open, 
Hong Kong Open, World open, Spanish Open, Dutch Open, Qatar Classic and the Saudi Open.
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HUMAN CAPITAL DEVELOPMENT

We focus on the knowledge, skills and abilities that make it possible for people to do the best that they can in organisational settings. 
These include recruiting, investing in and supporting people, utilising various tools among other things, training, coaching, mentoring, 
internships, business development and human resource management. 

Human capital is one of the most valuable assets for Encorp. The collective attitudes, skills, and abilities of people contribute to 
organisational performance and productivity.

The current global recession has forced companies to carefully and wisely identify, develop and retain talented staff for efficiency and 
effectiveness. Encorp sees any expenditure in training, development, health and support as an investment, not just an expense. The right 
investment in human capital will appreciate with time.

We have set out to:

	 Align our organisational values, mission, vision to the Human Capital Development Strategy for talent retention

	 Convert the organisation values into measurable KPIs (Key Performance Indicators) to track and manage the investment on  
	 human capital development

	 Implement the succession plan initiative

	 Continuous development of staff is the key to building a team of the highest calibre. As a start, Encorp put its team through  
	 a comprehensive in-house training programme over four days at the end of May 2009. Trainers put staff through the paces on the  
	 fundamentals of personal and company aspirations, strategy, goals, organisational structure, rewards and development opportunities.

BEING A PREFERRED EMPLOYER

The success of any organisation depends to a great extent on a dedicated workforce that is committed towards its vision, mission and 
corporate values. As Encorp contributes to the Nation and community as a responsible corporate citizen, it understands the importance 
of giving employees due recognition in helping to bring the organisation to where it is today. We therefore aim to be a preferred employer 
by offering special programmes and activities geared towards creating and sustaining a positive working environment. These are:

Recognition and Retention Programmes
Rewards and recognition are given to employees who are fully committed to achieving meaningful business aspirations through 
collaboration and teamwork within the organisation.

Training and Development
Encorp’s Human Capital programmes are aligned to meet the Learning and Competency Development between the employer and the 
employee based on clear identified business needs and the development of individuals with coherent learning models.

Internship and Industrial Training
We provide internship/industrial training opportunities for students from local higher learning institutions/universities. The trainings are focused and 
geared towards developing the students’ knowledge and experience through working in various departments at Encorp.

Health and Safety Programmes
Encorp understands and values the position that Human Capital plays and wishes to create a healthy working environment, a hazard-free office by 
eliminating any hazardous materials and at the same time promoting green campaigns amongst employees.

Employees’ Involvement and Contributions to the Community
Encorp introduced a recognition programme aimed at promoting an environment that encourages employees to be involved in community-related 
activities. Employees who are actively involved in these types of activities will receive recognition and a cash award. In 2009, Ms. Ainah Wong (formerly 
attached with our Human Resources department) was recognised and awarded for donating much of her time and energy to community service.

Our recognition programme extends to the children of our employees as well. As mentioned earlier, we truly believe in instilling the children the 
desire to acquire knowledge and excel in their school studies is especially so for the children of our employees hence we introduced the Employees’ 
Children Recognition Awards for all staff.  We have identified two (2) high scorers who achieved excellent results in 2009’s PMR (Penilaian 
Menengah Rendah) and SPM (Sijil Penilaian Malaysia) respectively. The PMR cash award of RM400 was awarded to the daughter 
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Pn. Hawa Jaafar who obtained 7 As. Pn Hawa is attached with the Executive Chairman’s office. While the child of Mr. Chai Charng Jiunn 
from ECSB’s project division in Kuching is the recipient of the RM500 cash award, having achieved 8 As in 2009 SPM. Another recipient 
of the Employees’ Children Recognition Award is the son of En. Mohamad Hashim, our Assistant General Manager of ECSB who scored 
outstanding results in his final semester at the International Islamic University. He received RM1,250. Our sincere congratulations to 
all three top scorers!

OUR EFFORTS CONTINUE

Our CSR programmes and initiatives are neither massively publicised nor undertaken on a large scale but we truly believe in making a 
positive difference.  At Encorp, we are dedicated to creating value for our employees and customers, providing them opportunities to grow 
with the organisation and the communities we help develop. We are committed to building a happy workforce and society that in turn form 
a strong support structure of a successful organisation that is able to add value to the community, economy and the Nation.

Looking After the Little Things
- The ENCORP Experience.

To our Communities:  The civic duty to the communities we build is simple; to create a 
better quality of life by planning for today and building for tomorrow.
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8 January 09

9 January 09

9 January 09

12 February 09

19 February 09

3 March 09

13 March 09

28 March 09

NEW SUBSIDIARY 
Encorp announced that Encorp Construct Sdn Bhd, a wholly-owned subsidiary of Enfari Properties 
Sdn Bhd, has incorporated a wholly-owned subsidiary known as Encorp Trading Services Sdn Bhd.

ENCORP’S 2009 KICK-OFF 
Encorp thanked its staff for achieving a solid 2008 and to move forward, Encorp presented a 2009 
strategy plan. 

EXCELLENCE AWARDS FOR STAFF’S CHILDREN
As an appreciation of academic achievements shown by staff ’s children, Encorp gave out three cash 
awards to recognise their excellence in major examinations.

SPONSORSHIP FOR CORPORATE NIGHT (PGL)
Encorp sponsored Puteri Gunung Ledang The Musical Corporate Night to show its support for the 
Malaysian Entertainment Industry.

DONATION TO NSTP FUND FOR GAZA
The plight of the unfortunate is always a major concern; Encorp donated RM10,000 to GAZA 
through NSTP. 

ANNOUNCEMENT OF ENCORP’S NEW WEBSITE 
In order to be more interactive and informative, Encorp introduced its new, revamped web-portal at 
http://www.encorpbhd.com.my/

NEW SUBSIDIARY 
Encorp announced that Encorp Must Sdn Bhd, a wholly-owned subsidiary of Encorp Berhad, has 
acquired a new wholly-owned subsidiary known as Encorp Development Sdn Bhd.

WORLD WIDE FUND FOR NATURE (WWF)’S EARTH HOUR
Encorp registered and participated in the WWF global awareness program, Earth Hour, by turning off 
all non-essential lights for one hour.

CALENDAR OF
SIGNIFICANT  EVENTS
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NCSM RELAY FOR LIFE 2009
Encorp joined the all night ‘Relay for Life KL 2009’ in support of cancer awareness.
 
CF FOR JASMIN 1
Encorp’s residential parcel received a Certificate of Fitness for Occupations (CF).

CHARITY GALA DINNER (PRIDE FOUNDATION)
Encorp donated RM35,000 to the Pink Ribbon Deeds (PRIDE) Foundation gala charity dinner also in 
support of cancer awareness.

ENCORP BERHAD HOLDS 9TH ANNUAL GENERAL MEETING
Encorp held its 9th Annual General Meeting.

ENCORP’S HEAD OFFICE AND SUBSIDIARIES OFFICIALLY RELOCATED
Encorp relocated to its new offices at Encorp Strand, Kota Damansara.

VP FOR JASMIN 1
Jasmin 1, a residential parcel in Encorp Cahaya Alam, received Vacant Possession (VP).

CHANGE OF SUBSIDIARY’S NAME
Encorp announced Enfari Properties Sdn Bhd change of name to Encorp Construction & Infrastructure 
Sdn Bhd to Bursa Malaysia.

SPORTS SPONSORSHIP 
Encorp contributed RM40,000 to national squash player, Azlan Iskandar, as part of its drive to elevate 
the standard of Malaysian sports in the international arena.

DONATION TO KUMPULAN WANG AMANAH PELAJAR MISKIN
Encorp contributed RM5,000 to the fund-raising campaign Karnival Tabung Pelajar Miskin.

ENCORP ANNOUNCED FIRST SIX MONTHS PROFIT
Encorp announced its first 6 months of 2009 profit before tax as RM26.11 million.

ENCORP WELCOMES YB SEN. DATO SRI PROF DR MOHD EFFENDI NORWAWI 
Encorp welcomed back its newly appointed Executive Chairman, YB Sen. Dato Sri Prof Dr Mohd 
Effendi Norwawi into the Encorp family.

FAREWELL DINNER FOR YBHG TAN SRI DATUK (DR) OMAR ABDUL RAHMAN
Encorp organised a farewell dinner at Le Meridien Hotel to show its appreciation to former Chairman, 
Tan Sri Datuk (Dr) Omar Abdul Rahman for his leadership throughout the years.

CAMELLIA’S SOFT LAUNCH
Encorp organised a soft launch of its residential parcel Camellia 1 at Encorp Cahaya Alam to an 
overwhelming response. 95% of the units were booked during the soft launch.

DONATION TO YAYASAN HARAPAN KANAK-KANAK
Encorp donated RM20,000 in support of the community project Going Back to School Assistance 
Project for the 2010 school session.

GARDEN OFFICE @ ENCORP STRAND’S SOFT LAUNCH
Encorp organised a soft launch at Encorp Strand’s sales gallery with an overwhelming response 
whereby 80% of its units were booked.

DONATION TO YAYASAN TUANKU SYED PUTRA
Encorp donated RM10,000 to Yayasan Tuanku Syed Putra’s Islamic Fashion Festival VIII 2009 Charity 
Dinner.

30 May 09

11 June 09

19 June 09

24 June 09

15 July 09

17 July 09

24 July 09

3 August 09

13 August 09

19 August 09

1 September 09

8 September 09

10 October 09

13 October 09

12-22 November 09

24 November 09
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DONATION TO YAYASAN HARAPAN KANAK-KANAK
Encorp donated RM10,000 to help Yayasan Harapan Kanak-Kanak publish its coffee table book – 
Datin Paduka Seri Dr Rosmah Mansor.

DONATION TO RUMAH IJABAH ANAK YATIM
Encorp organised a visit to an orphanage that sorely needs help in preparing its occupants for school.  We 
assisted in getting the children their school uniforms and also the necessary school-going accessories.

VP RECEIVED FOR JASMIN 2
Following the success of Jasmin 1, Encorp had launched Jasmin 2 at Encorp Shah Alam. This parcel 
received its Vacant Possession (VP) today.

DONATION TO PRAISE EMMANUAL CHILDREN’S HOME
Encorp organised a visit and handed out Christmas presents to the children and donated a washing 
machine for the home.
 
ISO CERTIFICATION 
Encorp’s subsidiary, Encorp Must Sdn Bhd received ISO 9001:2008 certification. Its other subsidiary, 
Encorp Construct Sdn Bhd upgraded its certification from ISO 9001:2000 to ISO 9001:2008.

NEW SUBSIDIARY IN AUSTRALIA 
Encorp announced that it has incorporated a new wholly-owned subsidiary known as Encorp 
Development Pty Ltd in Australia.

NEW SUBSIDIARY 
Encorp announced that Encorp Must Sdn Bhd has incorporated a new wholly-owned subsidiary 
known as Encorp Iskandar Development Sdn Bhd.

LAUNCHING OF CAMELLIA 2
Encorp launched its residential parcel in Encorp Cahaya Alam, Camellia 2 to wonderful response 
from the public.

ENCORP PARTICIPATED IN MALAYSIAN PROPERTY EXPO
Encorp was among the developers that participated at the MAPEX held at Mid Valley Exhibition 
Centre for 3 days.

DONATION TO PERSATUAN PENDUDUK KOTA KEMUNING
Encorp donated RM5,000 to Persatuan Penduduk Kota Kemuning 10th Anniversary Celebration 
Charity Dinner and Dance.

SIGNING OF SALES AND PURCHASE AGREEMENT WITH UEM LAND BERHAD
Encorp acquired a commercial land parcel in Puteri Harbour, Nusajaya, measuring approximately 3.3 
acres valued at about RM25.9 million.

8 December 09

8 December 09

16 December 09

22 December 09

19 January 10

5 February 10

12 February 10

13-14 March 10

19-21 March 10

20 March 10

22 April 10
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ENCORP
IN THE NEWS
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DEAR VALUED SHAREHOLDERS

As Executive Chairman of Encorp, I am excited that the timing of my return coincides with the period 
where the Group enters a new phase of growth. Our mission is to make Encorp from a Good company 
it is today to a Great one (G2G). To achieve this goal, we will focus on delivering Quality, Standards, 
Value and Service (QSVS) in everything we undertake. Encorp must always be at the forefront of 
innovation and we will ensure that the Encorp name in itself is a guarantee of excellence, proving itself 
with products and services that are above and beyond expectations. This, dear valued shareholders, is 
the Encorp Experience we pledge to our customers.

On behalf of the Board of Directors, may I present to you the Annual Report and Audited Financial 
Statements of the Company for the financial year ended 31 December 2009. 

I am honoured to assume the position of Executive Chairman of Encorp Berhad from September 1, 
2009. I take this opportunity to pay tribute to the man who had been Chairman of Encorp Berhad since 
2005, YBhg Tan Sri Datuk (Dr) Omar Abdul Rahman.  Tan Sri had during his tenure ensured the company 
is always professionally managed and consistently adheres to best management practices and good 
governance. We will continue and improve on this important legacy. I know I speak for the rest of the 
Board when I say he will be missed, both personally and professionally.

2009 was a year of transformation and changes. As the new Executive Chairman, the challenge is seeing 
that Encorp makes the quantum leap that it must take to be a great company. The core of the Good to 
Great (G2G) drive is the goal of making Encorp a High Performing Organisation – a Provider of Choice 
(for our customers), an Employer of Choice (for our employees) and an Investment of Choice (for our 
investors). The G2G approach must be intrinsic in every process and every employee of Encorp Berhad. 
This will help Encorp to strategically position itself for the future, riding on the wave of global economic 
recovery. 

CHAIRMAN’S
STATEMENT
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The G2G transformation will be immediately translated into our 
products where we ensure we deliver QSVS that is unbeatable 
in the marketplace. It will be ingrained as part of our culture 
in undertaking anything in Encorp. An example of Encorp’s new 
process of achieving QSVS is the bringing together of artistic and 
technical ingenuity to produce the best and latest concepts and 
then turn these into high value products for our purchasers.

While doing all this, our overriding value would be to contribute 
to the community by making a difference to the lives of our 
customers. When they invest in any Encorp product, whether for 
business or for daily family life, they will be ensured of the highest 
quality and value that is synonymous with Encorp. 

FINANCIAL HIGHLIGHTS 

I am happy to announce that despite the global economic 
uncertainties, Encorp continued to remain profitable.  The 
dividend for 2009 has yet to be announced but I am confident 
this will correspond with the encouraging profit shown. This in 
itself reflects that we have managed to overcome the trying times 
of the last couple of years. It is all now in the past and we look 
forward to bring the group to the next level. 

The completion of the Teachers Quarters, successful launches 
of components in Encorp Strand and Encorp Cahaya Alam are 
significant milestones in our pursuit of greatness. We invite our 
shareholders to be a part of this exciting experience. This is 
the beginning of an aggressive period of growth filled with new 
launches and ventures for us all at Encorp Berhad.

The global events that took place in 2009 have prepared us for 
challenges and we have fortified ourselves against the unexpected. 
The Group’s revenue for the year under review is RM234.9 
million while profit after tax is RM26.9 million, still an impressive 
accomplishment in view of the turbulent year in international 
economies and financial markets. 

Despite the potentially catastrophic economic climate especially 
in the first quarter of 2009, Encorp had shown that we could 
continue to perform well and achieve encouraging profits. We 
believe that this is due to our wisely planned strategies and 
prudent fiscal management. Another major factor is the strong 
market acceptance of our products. We have proven yet again that 
we have never wavered from our objective of building a brand 
synonymous with quality, integrity and innovation. 

I also credit our commendable financial performance last year 
to the efforts of the strong leadership of our management team 
and most important, the outstanding commitment and hard work 
showed by our employees who excelled in challenging times. 

INVESTMENT ENHANCEMENT 
- OUR COMMITMENT TO STAKEHOLDERS

Last year saw Encorp strategically positioning itself in Malaysia’s private 
developer segment. Through our property development division, we 
are involved in mixed commercial and residential property projects. 

This segment comprises 80% of the group’s current business.

In our efforts to imbue innovation and quality in all of our products, Encorp 
has at the same time increased their worth. Our development at Encorp 
Strand in Kota Damansara is a mixed commercial area of 45.6 acres with 
a gross development value (GDV) of RM1.1 billion. The property value for 
this project has increased 70% - 80% from the original selling price. We take 
pride in the fact that Encorp Strand has transformed the entire area into 
one of the most vibrant areas in Petaling Jaya, resulting in high capital 
appreciation. 

Our foray in residential property development has a GDV of 
RM800 million involving a total land area of 209 acres near an 
already established area of Shah Alam. Encorp Cahaya Alam has 
taken shape beautifully, providing real estate investors with various 
options to enhance their investment portfolio. On average, the 
property value for this project has increased substantially, yet 
another testament to our attention to quality. 

The Group is also strengthening its construction management 
division. The creation of Encorp Trading Services Sdn. Bhd. (ETSSB), 
a wholly owned subsidiary of Encorp Construct, will help the group 
to position itself in new areas and market. This strategic move has 
also enhanced our capabilities, in effect providing us better control 
on the cost of building materials and finishing. This will definitely 
contribute positively in our movement towards achieving a high 
Quality Assessment System in Construction (QLASSIC) rating. 
The current projects under the construction management division 
have a total value of RM280.8 million. ETSSB will be serving the 
group’s property division too.

“Our promise is quality and innovation and we are pleased that this 
cascade into higher returns in investments for our purchasers.”

OUR COMMITMENT
 –  THE ENCORP EXPERIENCE

We define our competitive advantage as the 
Encorp Experience. Simply put, this is a corporate 
commitment to innovation and excellence that 
blends seamlessly into every development. The 
Encorp Experience results in a rich and rewarding 
end user experience that is evident at all consumer 
touch points, from the homeowner to the commercial 
user to the casual visitor. We continuously strive to 
ensure that our projects become the benchmark 
for quality and value across Malaysia. 

To our customers in the commercial property segment, we offer 
much more than a place of business. Our Garden Office and Serviced 
Apartments in Encorp Strand, Kota Damansara exemplify the idea 
of a working and living environment that puts critical emphasis on 
comfort, convenience and has a flair for the avant-garde.
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I am proud to say that despite the slowdown seen in the local property market, over 60% of Garden Offices were booked during its 
soft launch in late November 2009.

For Encorp Strand’s Boulevard and Mall, we will identify and satisfy demands for new retail destinations. These two components of The 
Encorp Strand inspire a powerful sense of place, providing people with an all-round experience rather than just variations of the same. 
Both will be more than just destinations to shop and eat. These will be places to relax and socialise within surrounds that have been 
specifically designed with aesthetics, comfort, convenience and safety in mind. The Boulevard is modelled after the ever-trendy Champs 
Elysees in Paris but our architect, Nicholas Ayoub has taken the Malaysian climate into consideration by introducing climate control 
features. We aim to be extraordinary and once completed, the Boulevard and Mall will further stamp our presence as innovators in 
the property development segment.

Our Encorp Cahaya Alam when completed will comprise link and semi-detached homes, apartments, shop offices and a school. 
Response for the parcels launched to date has been overwhelming. Not resting on our laurels, we will ensure that Encorp Cahaya Alam 
offers a “Zero-Defect” plan, meaning all properties handed over will be defect-free. So far all parcels completed have lived up to our 
expectations and more importantly to those of our purchasers.

The strength of the Group’s sales in Encorp Strand, Kota Damansara and Encorp Cahaya Alam is a testament of the public’s belief in our 
product despite of the unfavourable economic conditions of the past twelve months. We look forward to their upcoming launches and 
we invite the public to be part of the events.

As for our construction management division, I am proud to report that we continue to work towards profitable expansion and adding 
value to our current projects. The combination of our technical expertise and investment in the most efficient management systems 
enables us to continuously deliver quality that is synonymous with the Encorp Experience.

The sites of the Sarawak Schools project were handed over to Encorp in stages with the earliest site possession in November 2008. 
Construction of the schools is currently in progress and is ahead of schedule. This project is expected to be completed by first quarter 
of 2011.

Sites for Seremban-Gemas Electrified Double Track Project were handed over to Encorp in various stages with Senawang being the 
first site to be handed over for construction in June 2009. To date, out of 5 sites, we have begun work in Senawang, Rembau and Tampin 
with Batang Melaka and Gemas yet to be under our possession. 

OUR ACHIEVEMENTS
 – SERVING YOU BETTER

In 2009, Encorp proved itself to be on track towards fulfilling all the criteria of a High Performing Organisation as we accomplished 
the following:

	 continue to show commendable profits despite a challenging year;

	 manage to be ahead of schedule for our Sarawak Schools project and parcels of Encorp Cahaya Alam;

	 receive overwhelming response to both commercial and residential projects launched in 2009 – Encorp Garden Office and  
	 Encorp Cahaya Alam Camellia;

	 identify prospective major investments and joint-venture opportunities with high profit potential; and

	 actively pursue our goal of becoming the provider of choice, employer of choice and investment of choice.

PROSPECTS 
– GOOD TO GREAT

At Encorp we strongly believe in innovating from within to provide the best to our customers, investors and stakeholders. We push 
ourselves to transcend from just being good to being great in everything that we undertake. We set our sights on becoming a fully QSVS 
organisation within the next three years. 

“We also are committed in staying on course to pursue our business credo of outstanding projects and pushing new boundaries that will translate 
to excellent and value-added products for our customers.”
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With our mission and values held strong, Encorp moves forward by venturing into Penang with a high-end development in Batu 
Feringghi targeted for launch in 2010. The project consists of 88 units of resort-style homes comprising villas, bungalows and luxury 
condominiums. Each unit faces the sea and comes with a private swimming pool. Work on the 5.83-acre freehold development with a 
GDV of RM210 million is scheduled to start in 2011, with completion in 2013.  

As part of Encorp’s expansion plans, our wholly-owned subsidiary Encorp Iskandar Development Sdn Bhd (EIDSB), recently entered into 
a Sale and Purchase Agreement valued at about RM25.9 million with UEM, Land the master developer of Nusajaya. Under the agreement, 
EIDSB will purchase a commercial land parcel in Puteri Harbour, Nusajaya, measuring approximately 3.3 acres to be developed into 
a commercial and serviced apartments development project. The choice of Puteri Harbour is a strategic one as this precinct has the 
advantage of location, accessibility, excellent infrastructure, ambience and the uniqueness of a waterfront development within a regional 
city. Encorp is highly selective in our land bank investments and the Group has conducted extensive study and research on Puteri 
Harbour before the purchase was proposed to the Board of Directors. The selections are normally what fit Encorp’s profile of being a 
developer that incorporates the latest ideas and technology to create excellent value for its customers. 

To continue our pursuit of being a great company, we will continue to seek new ventures and opportunities that will further prove our 
abilities, increase our capabilities and drive future growth.

ACKNOWLEDGEMENTS

To our shareholders, customers and business associates, thank you for your trust and confidence in us over the years. We will honour 
this trust and look forward to another year of continued support.

On behalf of the Board, I would also like to express my deepest appreciation to the management and staff for their dedication, 
commitment and untiring contributions. I hereby wish to put on record my sincere gratitude to my fellow directors for their counsel 
and support.

My predecessor and the top management had set the stage, and the Board and I will ensure that Encorp continues on this path of 
success. With all the above in mind, I wish to conclude by emphasising that the combination of our pragmatic business plan, robust 
operational fundamentals together with a clear strategy for growth, signify that we are well positioned and confident of making further 
progress in what is expected to be an exciting year.

Thank you.

Yours Sincerely,

YB SEN. DATO SRI PROF DR MOHD EFFENDI NORWAWI
Executive Chairman
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YB Sen. Dato Sri Prof Dr Mohd Effendi Bin Norwawi
Executive Chairman 
Non-Independent, Executive Director 

YB Sen. Dato Sri Prof Dr Mohd Effendi (Malaysian, aged 62) joined the Board of Encorp Berhad as 
Executive Chairman on 1 September 2009.

YB Sen. Dato Sri holds a Bachelor of Arts (Hons) majoring in Development Administration from the 
University of Tasmania. YB Sen. Dato Sri was also conferred an Honorary Degree of the Doctor of 
Laws from the same university.

YB Sen. Dato Sri was Executive Chairman of Sarawak Economic Development Corporation from 
1981 to 1995. He was the Chairman of Bank Utama (now part of the RHB Banking Group) between 
1990 and 1995 leading its turnaround. He also founded ntv7, the private free-to-air TV channel that 
he has since divested.

YB Sen. Dato Sri served as a state assemblyman in Sarawak from 1991 to 1999 and later as Member 
of Parliament between 1999 and 2004. He joined the Federal Cabinet in 1999 and was Minister 
of Agriculture until 2004. In February 2006, he was appointed as Minister in the Prime Minister’s 
Department in charge of Economic Planning Unit, a position he held until 2008. YB Sen. Dato Sri is 
currently a Senator in the Upper House of Parliament since 2006.

In the field of education, YB Sen. Dato Sri was appointed as Special Envoy of the Prime Minister for 
Higher Education with Ministerial rank in September 2004. 

YB Sen. Dato Sri has deemed interest in the Company through Lavista Sdn Bhd pursuant to Section 
6A of the Companies Act, 1965.

YB Sen. Dato Sri is the father of Efeida binti Mohd Effendi, a Director of Encorp Berhad. YB Sen. Dato 
Sri has not been convicted of any offence within the past 10 years.

DIRECTORS’
PROFILE
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Yeoh Soo Ann
Non-Independent, Executive Director 
Group Chief Executive Officer

Yeoh (Malaysian, aged 49) joined the Board of Encorp Berhad and was appointed as Group Chief 
Executive Officer in an acting capacity on 18 November 2003. He was re-designated as Group Chief 
Executive Officer on 23 April 2008.

Yeoh has been a member of the Malaysian Institute of Certified Public Accountants and Malaysian Institute 
of Accountants since 1988 and is currently a member of CPA Australia Ltd since November 2008.

He has worked in various public accounting firms in the United Kingdom and Malaysia for more 
than 12 years, before moving into the commercial sector. Prior to joining Encorp Group, he was an 
Executive Director of Finance of a company listed on Bursa Malaysia Securities Berhad.

Yeoh is currently an Executive Director of Great Wall Plastic Industries Berhad.

Yeoh does not have any family relationship with any director and/or major shareholder or any conflict 
of interest with the Company. He has not been convicted of any offence within the past 10 years.

Efeida binti Mohd Effendi
Non-Independent, Executive Director 
Member of the Remuneration Committee

Efeida (Malaysian, aged 37) was appointed to the Board of Encorp Berhad on 16 April 2001.

A Bachelor of Fine Arts degree holder from the prestigious Parsons School of Design, New York, 
Efeida worked in several leading architectural firms in New York upon graduating before returning 
to Malaysia.

Efeida has deemed interest in the Company through the substantial shareholding in Lavista Sdn Bhd 
held by her and persons connected to her. 

Efeida is the daughter of YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi, a Director of Encorp 
Berhad. She has not been convicted of any offence within the past 10 years.
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YBhg Datuk (Dr) Philip Ting Ding Ing
Independent, Non-Executive Director
Chairman of the Audit Committee
Member of the Nomination Committee 

Datuk (Dr) Philip Ting (Malaysian, aged 58) was appointed to the Board of Encorp Berhad on 16 April 2001. 

Datuk (Dr) Philip Ting holds a Bachelor of Business degree majoring in Accounting, as well as a Doctorate 
of the University (Honoris Causa) from Swinburne University of Technology, Australia. He is a member 
of the Malaysian Institute of Certified Public Accountants and Malaysian Institute of Accountants.

An Australian chartered accountant, Datuk (Dr) Philip Ting was in public practice for 17 years 
beginning with Touche Ross & Co in Australia in 1973 and ending as a Partner of Arthur Anderson & 
Co/Hanafiah Raslan & Mohamad in Malaysia. From 1991 to 1994, he was Chief Executive Officer of 
Sarawak Securities Sdn Bhd, a major stock-broking company in Malaysia and from 1994 to 1998, he 
was Group Managing Director of Cahya Mata Sarawak Berhad, a diversified conglomerate in Malaysia. 
During his working career, he spent a significant amount of time in Australia, the United States of 
America and in countries throughout Southeast Asia.

Datuk (Dr) Philip Ting currently sits on the Board of Ibraco Berhad and a number of private companies 
with business interests throughout Australasia.

Other than the 2,278,000 shares held by Datuk (Dr) Philip Ting in the Company, he does not have 
any other interest with the Company. He does not have any family relationship with any director 
and/or major shareholder or conflict of interest with the Company. He has not been convicted of 
any offence within the past 10 years.
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YBhg Datuk Fong Joo Chung
Independent, Non-Executive Director 
Chairman of the Remuneration Committee 
Member of the Nomination Committee

Datuk Fong (Malaysian, aged 61) was appointed to the Board of Encorp Berhad on 16 April 2001.

Datuk Fong graduated with a Bachelor degree in Law (LLB) with Honours from the University of Bristol, 
United Kingdom, in 1971 prior to obtaining his Barrister-at-law from Lincoln’s Inn in the same year.

He began his professional career as an advocate in private legal practice at the end of 1971 before 
being appointed as State Attorney-General of Sarawak in August 1992. His service ended on 31 
December 2007 but he has been retained by the Sarawak Government in an advisory capacity 
as State Legal Counsel. He served as Councilor with the Kuching Municipal Council and later the 
Council of Kuching City South from October 1981 to March 1992.

Datuk Fong is a Director of Sarawak Energy Berhad, Bintulu Port Holdings Berhad, Syarikat SESCO 
Berhad, Lingui Developments Berhad and Sarawak Cable Berhad. He is also a Director of several 
private companies including Borneo Development Corporation (Sarawak) Sdn Bhd, Harwood Timber 
Sdn Bhd and Permodalan Assar Sdn Bhd. He sits as a Chairman in Universal Cable (Sarawak) Sdn Bhd.

Datuk Fong does not have any family relationship with any director and/or major shareholder or any conflict 
of interest with the Company. He has not been convicted of any offence within the past 10 years.

YBhg Datuk Ramli bin Shamsudin
Non-Independent, Executive Director

Datuk Ramli (Malaysian, aged 64) was appointed to the Board of Encorp Berhad on 27 April 2006.

Datuk Ramli holds a Master of Business Administration from Victoria University, Melbourne, 
Australia, and a Masters degree in Defence Studies from Allahabad University, India. He is also a 
Fellow Commoner of the Management Programme from Wolfson College of Cambridge University, 
United Kingdom.

Datuk Ramli started his career with the Royal Malaysian Navy. He joined Britannia Royal Naval 
College, England in 1964 and graduated in 1967. His past appointments include Commander of 
Malaysian warships, Director of Naval Training, Commandant of the Royal Malaysian Naval College 
and Assistant Chief of Staff Naval Plans, Developments and Operations. Datuk Ramli was also Head 
of the Project Management Team responsible for overseeing construction of four warships in Italy 
from 1981 to 1986.

Datuk Ramli joined Encorp Group Sdn Bhd in 1997 and was involved in its construction, education 
and media businesses until January 2000. He was then appointed as Chief Executive Officer of the 
Malaysian Maritime Academy belonging to Petronas and Malaysian International Shipping Corporation 
from February 2000 to end of January 2005.

Within Encorp Berhad, Datuk Ramli currently oversees employee development, cost rationalisation 
initiatives and procurement as well as assists the Business Development Unit.

Datuk Ramli has deemed interest in the Company through the substantial shareholding in Lavista Sdn 
Bhd held by him in trust. He does not have any family relationship with any director and/or major 
shareholder or any conflict of interest with the Company. He has not been convicted of any offence 
within the past 10 years.
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YBhg Datuk Dr Zainal Aznam Bin Mohd Yusof
Independent, Non-Executive Director
Chairman of the Nomination Committee
Member of the Audit Committee 

Datuk Dr Zainal Aznam (Malaysian, aged 65) joined the Board of Encorp Berhad on 21 April 2003. 

Datuk Dr Zainal Aznam has a Bachelor of Science degree in Economics from Queen’s University, Northern 
Ireland, a Masters degree in Development Economics from University of Leicester and a Doctorate in 
Economics from Oxford University, United Kingdom.

Datuk Dr Zainal Aznam has long been involved in various economic research and policy development 
groups in the country. He was the former Deputy Director-General of the Institute of Strategic and 
International Studies, Deputy Director of Malaysian Institute of Economic Research and Advisor in 
Economics at Bank Negara Malaysia. He has also spent nearly 20 years in the Economic Planning Unit of 
the Prime Minister’s Department. He was a member of the Working Group of the National Economic 
Advisory Council (NEAC). Currently, he is an Adviser with the National Implementation Task Force and 
Council Member of the NEAC.

Datuk Dr Zainal Aznam is active in the academic field. He has served on boards and teams at Harvard 
University, Keio University and Korea Institute for International Economic Policy. He was a Visiting Scholar 
at the Harvard Institute for International Development, Harvard University. He was also a Research 
Fellow at the Centre for Research in Inequality, Security and Ethnicity, Queen Elizabeth House, Oxford 
University, United Kingdom from May to June 2004. Currently, he sits on the advisory panels of Universiti 
Kebangsaan Malaysia and Universiti Malaya, and is an Adjunct Professor at Universiti Utara Malaysia.

Datuk Dr Zainal Aznam’s current directorships include Rating Agency Malaysia Berhad and Permodalan 
BSN Berhad. He was a Commisioner in the Securities Commission from 1999 to 2004.

Datuk Dr Zainal Aznam does not have any family relationship with any director and/or major shareholder or 
any conflict of interest with the Company. He has not been convicted of any offence within the past 10 years.

YBhg Dato’ Marcus Kam Kok Fei
Independent, Non-Executive Director

Dato’ Marcus Kam (Malaysian, aged 46) was appointed to the Board of Encorp Berhad on 25 September 
2009.

Dato’ Marcus Kam graduated with a degree in Chemical Engineering from Monash University. Dato’ 
Marcus Kam also holds a Master of Science (Biotechnology) and a Master of Business Administration, both 
from the University of New South Wales.

Dato’ Marcus Kam started his career as a Treasury Risk Manager (Investment Banking) with Citibank 
Australia from 1989 to 1990 and thereafter, as a Treasury Derivatives Dealer (Financial futures and 
options) with Dresdner Bank Australia from 1991 to 1992.

Dato’ Marcus Kam joined the F.W. Kam Holdings group of companies in 1992 and was principally in 
charge of its marketing functions. He is currently the Group President & CEO of F.W. Kam Holdings 
(Malaysia) Sdn Bhd.

Dato’ Marcus Kam is an Associate Member of the Institute of Chemical Engineers, Royal Australian Chemical 
Institute, the Young Presidents Organisation, Malaysian Association of Private Medical Laboratories and the 
Malaysian Retailer Chains Association.

Dato’ Marcus Kam does not have any family relationship with any director and/or major shareholder or any 
conflict of interest with the Company. He has not been convicted of any offence within the past 10 years.
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YBhg Datuk Dr Md Hamzah bin Md Kassim
Independent, Non-Executive Director 

Datuk Dr Md Hamzah (Malaysian, aged 62) was appointed to the Board of Encorp Berhad on 17 
December 2009.

He holds a PhD in Business from Aston University, Birmingham, United Kingdom.  He also holds a 
Master of Business Administration from Texas Christian University and BA from Monmouth College, 
both from the United States of America.

Datuk Dr Md Hamzah is currently the co-founder and Chief Executive Officer of IA Group Sdn Bhd. 
He was a former Executive Director of Ernst & Young, Vice President and Country Head of Cap 
Germini Ernst & Young and Country Head of PA Consulting Group Malaysia.
 
Prior to joining the consulting industry in 1995, Datuk Dr Md Hamzah held various senior positions in 
Government in the field of industrial R&D management and public policy on technology development 
and innovation for over 18 years. He had served as member of the expert group to United Nations 
Conference on Trade and Development and Islamic Development Bank (Jeddah) on technology and 
industrial development and Project Director for the Industrial Technology Master Plan for Malaysia 
in Institute of Strategic and International Studies.

In July 2009, Datuk Dr Md Hamzah was appointed by the Prime Minister as a member of the National 
Economic Advisory Council.

Datuk Dr Md Hamzah does not have any family relationship with any director and/or major shareholder 
or any conflict of interest with the Company. He has not been convicted of any offence within the past 10 
years.
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The Group had managed to maintain a profit position despite the slowdown of the global economy 
and the weak property market demand in 2009. For the first half of 2009, the Malaysian property 
market was slow as consumers took to holding back and reviewing options before committing to 
any form of investment.

During the height of the economic crisis, the government responded well to get the economy back 
on track by introducing various fiscal stimulus measures. Those include the reduction of interest 
rates, exemption on mortgage interest of up to RM10,000 a year for three years, increased state-
initiated promotion to foreign buyers, prevailing and the deregulation of the Foreign Investment 
Committee (FIC) which had a positive effect in boosting demand for property and increase in order 
book for the construction sector.

As a result of the above initiatives and the positive outlook of the world financial markets, the upturn 
in the property market which started in the third quarter of 2009 came much faster than expected. 
Demand is back, prices are rising and confidence in the market is growing. All these indications 
suggest that liquidity is still there. 

During the period, the Group spent resources in improving its system and processes as well as 
training to equip its staff to better serve our customers. It was an opportunity for us to take stock 
of the company’s strength and capabilities to overcome future challenges, especially those that come 
without much warning.

Due to its strategic positioning of being particularly fastidious in land acquisition, Encorp has continued 
to remain profitable for the financial year ended 31 December 2009.  The Group recorded a revenue 
of RM234.9 million and a profit after tax of RM26.9 million.

Moving forward, we see further strengthening in both demand and prices in the Malaysian property 
market. More new launches are in the pipeline and Encorp will remain focused in delivering value on 
the developments to ensure sustainable earnings and increase in stakeholders’ value. Ultimately, we 
want long-term stakeholders who will benefit from the value creation in the Group. 

Group CEO’s
Operations
Review
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PROPERTY DEVELOPMENT – AN OVERVIEW

The financial year under review saw the Group’s Property Division, 
Must Ehsan Development Sdn. Bhd. generate a pre-tax profit of 
RM28.7 million on revenue of RM71million.

Encorp chose a resilient response to the uncertain conditions that 
prevailed in the local property market during the period under 
review.  Rather than continuing to launch products, we decided 
not to embark on any new property development launches in the 
first half of 2009, hence not compromising our profit margin.

We started our launch at the 4th quarter of 2009. This has proven 
to be the right strategy as all our launches received overwhelming 
responses with higher profit margins. We are able to do so because 
of the low gearing position of Encorp Bhd and its property 
subsidiaries coupled with the structure for our land payments. 
Except for Encorp’s SPV (Special Purpose Vehicle) subsidiary, ESSB, 
where the bonds raised are ring fenced and has no recourse to its 
holding company. All the other companies with the Encorp Group 
have no gearing. This will provide us an opportunity to increase our 
gearing once we have identified suitable targets for expansion.

Encorp saw the period as the opportune time for the Group’s 
Property Division to prepare the groundwork for expansion and 
also to complete the works that were already under way. Without 
getting too distracted with what the competitors were doing, we 
concentrated on the works in progress and as a cohesive group, 
continued to improve on our products with new innovations, 
emphasising on quality, customer service and adding value.

Encorp Strand, Kota Damansara

In line with the Encorp’s focus on projects secured during the 
period under review, construction of works in hand represented 
the principal activity for the first two quarters as preparation and 
planning for a more vigorous consumer market were underway. 

The in-house project management team of Encorp that was 
awarded for the construction of the 3 ½ & 4 ½ storey shop offices 
at Encorp Strand, Damansara handed over all 265 completed 
units to buyers by the fourth quarter of 2009. These shop offices 
form the initial part of Encorp’s flagship integrated commercial 
development in Kota Damansara.

Encorp’s commitment to quality and innovative products for its 
customers remains our focus. Another important component 
of Encorp Strand’s development is the Boulevard that has been 
planned for launch end of October 2010. The Boulevard once 
completed will invoke a sense of being in the world famous 
Champs Elysee in Paris as it was inspired by our French architect. 
This 90 ft wide by 800 ft long covered Boulevard is designed to 
please aesthetically while at the same time present comfort and 
convenience to visitors taking into consideration and steps to 
neutralise the heat and humidity of our climate. With innovative 
inclusion of extensive water features that will provide suitable 
environment for al-fresco dining and comfortable shopping. We 
aspire to make Encorp’s Boulevard street cafes, restaurants and 
entertainment outlets as the centre for major events and the 
most exciting attraction in the Petaling Jaya area. 

Other works carried out to add value to Encorp’s products is the 
re-planning of the Mall and Serviced Apartments, located centrally 
within the 45.6 acres of Encorp Strand, Kota Damansara, that was 

carried out whilst the foundation and basement works progressed. 
The Mall construction proper will commence in the second 
quarter of 2010, and the Serviced Apartments will commence 
thereafter. 

As the economic climate began to shift, consumer demand began 
to improve in the third and fourth quarters, and having been 
prepared in advance, Encorp was ready to launch its avant-garde 
Garden Offices. Dubbed as contemporary office space, hosting a 
stunning combination of eco-friendly innovations, this component 
of Encorp Strand was designed with green living in mind.

Totalling 258 units of office suites, in 14 blocks of 5 to 7 stories, 
the soft launch of Garden Offices was done in late November 
2009 with over 60% booked at a value of RM370 million.

Novel features include rain water conservation for domestic and 
sprinkler use, natural sun shading through the strategic orientation 
of building blocks, sky gardens on all blocks which act as heat 
insulation during the day and lush landscaping combined with 
cascading waterways along the boulevard.

The strength of the Group’s sales for all parcels that have been 
introduced under its flagship of Encorp Strand, Kota Damansara, is a 
testimony of the public’s belief in Encorp’s vision that is continuously 
translated into actual innovative, attractive and desirable products 
that exceed customers’ expectations. Those who put their trust 
in Encorp and our products have now enjoyed returns on their 
investment in the form of capital appreciation of our projects 
especially in the Encorp Strand. For instance, an intermediate unit 
of our Shop Office (build-up of 5,498 sq.ft) were launched in 2005 
at RM1.088 million of RM198 psf but is now on average are being 
re-sold at around RM2.2 million or RM400 psf. Our Garden Office’s 
pre-launch price in December 2009 was RM450 - RM800 psf but are 
now selling at RM550 - RM900 psf. Due to this and their confidence 
in getting quality and value in our products, Encorp does attract 
repeat buyers and loyal customers.

Encorp Cahaya Alam, Shah Alam

At Cahaya Alam, Encorp delivers quality, innovation and affordability 
in an attractive package for our purchasers. This mixed residential 
and commercial development situated on 209 acres of prime real 
estate, adjacent to Section 7 in Shah Alam is a development with 
a master concept of high quality, affordable, individual precincts 
that surround a central linear landscaped park with amenities to 
promote an active, family oriented lifestyle for residents. 

Extensive research and planning goes into each precinct so that 
these products have the competitive edge in terms of value and 
quality.  We aim to provide better products individually and as part 
of a whole development concept where each unit sold is of higher 
quality and with value for money, where these units form a part 
of a greater development that has also been planned to provide a 
complete living environment. 

Encorp also has maintained a ‘Zero Defect’ track record and 
continues to pay meticulous attention to all the finer details in 
continuing good workmanship and excellent finishing. Creativity 
and innovation are also emphasised with individual features like 
indoor courtyards, multi-facades and many more interesting 
attributes incorporated for different parcels.

This year, work on Parcel B, Jasmin, comprising 157 units of 2-
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storey 22’ x 75’ link houses, was successfully completed and handed over to buyers in the second quarter of 2009, well ahead of 
schedule.

A soft launch of Parcel E, Camellia, consisting of 97 units of 22’ x 75’ link houses received an overwhelming response from buyers, with 
over 90% sold in the first month.

Several more exciting launches of link houses and semi-detached houses as well as 2- and 3-storey shop offices are planned for the 
second and third quarter of 2010. 

All of our projects are development with a clear concept. We are in the midst of revising the masterplan of Cahaya Alam along this 
existing concept to enhance the quality of development and to ensure higher capital appreciation to our existing buyers.

CONSTRUCTION MANAGEMENT –  AN OVERVIEW

Encorp continues to be involved in several major projects through our construction management division. The current projects for this 
division have a total value of RM280.8 million. 

Encorp takes pride in its reputation of an experienced contractor in mass housing and infrastructure works. Such testimony is based 
on our merit, strength and track record. We are now in the process of completing two projects.

For the year 2009, I am delighted to say that Encorp continues to maintain its strong tradition of delivering quality projects on time and 
within budget, as entrusted by our clients. This can be seen in the construction of Sarawak schools and the Electrified Double Track 
Project between Seremban to Gemas which progress are currently ahead of schedule. 

For the construction management division, it is equipped with a comprehensive IT system to keep track of the work progress on a daily 
basis and to monitor quality and cost management.

We anticipate and therefore are prepared for the challenges ahead to manage larger and multiple contracts in our construction 
management division. As a result of our long-term outlook in our efforts to ensure continued growth of the division, Encorp will be 
making practical and synergistic expansion plans. It is of the utmost importance that any expansion will further consolidate Encorp’s 
position in this segment of the construction industry.

To begin with, we have taken steps to position ourselves in new areas and markets via our in-house trading division, Encorp Trading 
Services Sdn. Bhd. (ETSSB) that is a wholly owned subsidiary of Encorp Construct Sdn Bhd.  

The setting up of ETSSB is a strategic move by the Group as it will complement the construction management division by taking 
complete control of material component of construction whereby stringent quality requirements imposed by the Group can be 
internally managed and delivered. 

Sarawak Schools Project

Encorp through Encorp Construct Sdn Bhd, a Bumiputra Class A contractor with experience in mass housing and infrastructure 
works, spent the financial year 2009 focusing on construction works for the Sarawak schools’ project. The project, under the Ninth 
Malaysia Plan, is to construct and upgrade 11 schools in Kuching, Sri Aman and Bintulu. The existing schools involved in this project are 
dilapidated, run-down or too small. The Contract value of the project is RM150 million. The sites were handed over to Encorp in stages 
with the earliest site possession in November 2008. The construction is currently in progress and is ahead of schedule. This project is 
expected to be completed by first quarter of 2011.

Encorp is very proud to play a role in improving the country’s educational infrastructure and facilities for the students as well as the 
teachers. We are committed to improve customers’ satisfaction by delivering unbeatable quality, standards, values and services in the 
way we conduct our business.

Seremban-Gemas Electrified Double Track Project

Encorp was awarded by IRCON International Limited of India a contract to undertake the construction, commissioning and maintenance 
of station buildings and associated structures and services including site clearance, civil and structural works, construction of platforms, 
mechanical and electrical works and external services works for stations from Seremban to Gemas in Negeri Sembilan. This project is 
expected to be completed by November 2011. The contract value for this project is RM130.8 million.

The sites were handed over to Encorp in various stages with Senawang being the first site to be handed over for construction in June 
2009. To date, Encorp has completed works valued at RM2.8 million. We expect to complete works valued at RM50 million by the end 
of coming financial year.
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FUTURE OUTLOOK – NEXT PHASE OF GROWTH

Technology and innovation are the very spirit of Encorp. These two elements will continue to be the driving force in all of our 
operations. While improving quality and value, we plan to grow in scale.

Despite having a current stock of land bank that is sufficient in the next five years, we are also looking at land in strategic locations to 
enhance our land banks. Other than being on the lookout of future acquisitions for our new projects, we are also developing relations 
with strategic partners for possible joint ventures.

Encorp is encouraged by the support shown by the Government to the Nation’s corridor projects especially Iskandar Malaysia. The 
Group is confident with the rate of development, progress and commitment shown by various stakeholders of Iskandar Malaysia will 
propel further interest and investment potential that we hope to drive Encorp’s growth outside Selangor, especially in the commercial 
and residential property segment.

The next twelve months will see an exciting development Encorp’s product mix as it will be launching a high end project in the exclusive 
resort belt of Batu Feringghi, Penang. 

Going forward, Encorp is constantly sourcing for new business opportunities both locally and internationally. These include projects from 
the Government as well as the private sectors. Encorp will capitalise on its proven expertise in the use of Industrialised Building System 
(IBS) for the construction of buildings. Encorp will actively promote the usage of IBS Technology in its pursuit of securing new projects. 

Encorp aims to increase its construction order book before the end of the coming financial year.  Despite the fierce competition for 
new jobs and lower profit margins, Encorp is optimistic on the prospect of increasing its order book in the financial year 2010 and in 
improving its profit in the coming year.

This new focus has resulted in a thorough review of processes to match and exceed industry standards. These have included re-
assessment of designs to make future projects more unique and innovative and offer our purchasers exciting and top value-for-money 
products. Similarly, the incorporation of news systems like the Primavera System has enabled an online tracking of construction 
progress to ensure Encorp delivers on time or ahead of schedule, at optimum cost and excellent quality.

With the Group’s clear objective of going from Good to Great and being an organisation that fully delivers Quality, Standards, Value 
and Service (QSVS) within the next three years, Encorp is poised for bigger and better projects with our commitment to quality and 
innovation as our theme.

YEOH SOO ANN
Group Chief Executive Officer

506836-X506836-X



Garden Office @ Encorp Strand

506836-X506836-X



046

The Board of Directors (the Board) reaffirms its commitment to and supports the recommendations of the Malaysian Code on 
Corporate Governance (the Code). The Board strives to ensure that the highest standards of corporate governance are practised to 
protect and enhance shareholders’ value.

During the financial year under review, the Board continued to adhere to the Principles and Best Practices of the Code including the 
recent revisions. The Board is pleased to report to the shareholders on its application and measures implemented to strengthen its 
compliance of the Code in the Statement below.

A. BOARD OF DIRECTORS

The Company is managed and led by Board members from diverse professional backgrounds with relevant experiences and expertise 
in financial, business and other fields.

1. Composition of the Board

As at the date of this Report, the Board consists of ten (10) members comprising:
	
	 Four (4) Executive Directors; and
	 Six (6) Non-Executive Directors of whom six (6) are independent.

This composition complies with the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, which require that at least 
two (2) or one-third (1/3) of the Board be Independent Directors.

2. Board Balance

To ensure balance in the Board, the Independent Non-Executive Directors provide independent views, evaluations as well as advice 
in Board deliberations and decisions. This ensures that the interests of the Group, shareholders, employees, customers, suppliers and 
other business associates are safeguarded.

The roles of the Chairman and Group Chief Executive Officer are distinct and held by two different persons. The Chairman is 
responsible for ensuring Board effectiveness and conduct, whilst the Group Chief Executive Officer has overall responsibility to manage 
the operations, organisational effectiveness and implementation of policies and decisions.

Statement  OF 
Corporate
Governance
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In line with the recommendations stipulated in Part 2 of the Code, the Board appointed Dato’ Chew Kong Seng @ Chew Kong Huat 
as the Senior Independent Non-Executive Director to whom any concerns of shareholders can be conveyed.

3. Board Meetings

To ensure that Directors can plan ahead, Board meetings are scheduled in advance at the beginning of each year. Special Board meetings 
are convened as and when necessary for the Board to deliberate on matters that require expeditious decisions.

Minutes of all Board meetings are properly recorded in substantial detail and length, including issues discussed in arriving at decisions. 
This is in line with the Best Practices under Part 2 of the Code.
�
During the financial year under review, six (6) Board meetings and one (1) Annual General Meeting (AGM) were held. The summary of 
attendance of the Board is as follows:

Name of Director				           No. of Meetings Attended 	           Attendance (%)
�
Tan Sri Datuk (Dr) Omar bin Abdul Rahman		                                   	
(Resigned on 1.9.2009)  

YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi	
(appointed on 1.9.2009)	                                     

Yeoh Soo Ann 				  

Efeida binti Mohd Effendi	      		   

Datuk Ramli bin Shamsudin 

Dato’ Chew Kong Seng @ Chew Kong Huat 

Datuk Fong Joo Chung 

Datuk (Dr) Philip Ting Ding Ing 

Datuk Dr Zainal Aznam bin Mohd Yusof

Dato’ Marcus Kam Kok Fei 
(appointed on 25.9.2009)

Datuk Dr Md Hamzah bin Md Kassim
(appointed on 17.12.2009.
No meetings held after 17.12.2009)

4. Supply of Information

All Directors are provided with the necessary information relating to the business, operations and financial matters of the Company 
and the Group.

Board meetings are governed by a structured formal agenda for each meeting and the Company adopts the policy of circulating Board 
papers relating to the agenda to the Directors ahead of scheduled meetings. This ensures that Directors are given sufficient time to 
review and appraise the issues to be deliberated at the Board meetings.

All Directors have full and unrestricted access to the senior management within the Group and are entitled to the advice and services 
of the Company Secretary. Further, Directors may obtain independent professional advice relating to the affairs of the Group where 
necessary at the Company’s expense, in order for them to discharge their responsibilities. In line with the recommendations of the 
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Code, the Board adopted policies and procedures to be taken by a Director before he seeks such independent professional advice.

5. Duties and Responsibilities of the Board

The Board has full control over the businesses and affairs of the Company and the Group. Its primary responsibilities include:

	 to review and approve the business plan and overall strategic directions;
	 to review the adequacy and integrity of the Company’s internal control systems and functions;
	 to identify and manage principal risks areas affecting the Company; and
	 to oversee the overall conduct of the Group’s businesses.

6. Appointment and Re-Election of Directors

The Nomination Committee recommends suitable candidates for appointment to the Board, the appointment of which will be decided 
upon by the Board as a whole to ensure a balanced mix of experience and expertise amongst its members.

In accordance with the Company’s Articles of Association, one-third of the Directors are required to retire from office at each AGM. 
Retiring Directors can offer themselves for re-election. Directors who are over seventy years of age are required to submit themselves 
for re-appointment annually in accordance with Section 129 of the Companies’ Act, 1965.

Details of Directors seeking re-election at the forthcoming AGM are disclosed in the Statement Accompanying the Notice of AGM in 
this Report.

7. Committees Established by the Board

To assist the Board to carry out its duties and responsibilities, the Board has delegated certain functions to the following committees 
comprising selected members of the Board. Each committee operates within clearly defined terms of reference and makes appropriate 
recommendations to the Board for decisions on matters deliberated by the committee.

a. Audit Committee

The Audit Committee assists the Board in fulfilling its responsibilities relating to financial reporting of the Company and its subsidiaries.

The members of the Audit Committee are:

Name							             Designation			   Directorship

Datuk (Dr) Philip Ting Ding Ing				          Chairman				    Independent
												            Non-Executive Director

Dato’ Chew Kong Seng @ Chew Kong Huat 	     	       Member				    Senior Independent
												            Non-Executive Director

Datuk Dr Zainal Aznam bin Mohd Yusof			         Member				    Independent
												            Non-Executive Director

In line with the revised Part 2 of the Code:

	 All members of the Audit Committee are Non-Executive Directors with effect from 28 September 2007; and
	 Two (2) meetings were held with the external auditors without the presence of Executive board members for the financial  
	 year under review.

The terms of reference of the Audit Committee and summary of activities for the financial year under review are reported on pages 
57 to 59.
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b. Nomination Committee

The members of the Nomination Committee are:
�

Name							             Designation			   Directorship

Datuk Dr Zainal Aznam bin Mohd Yusof			         Chairman				    Independent 
												            Non-Executive Director

Datuk Fong Joo Chung					           Member				    Independent 
												            Non-Executive Director

Datuk (Dr) Philip Ting Ding Ing				          Member				    Independent 
												            Non-Executive Director

The Nomination Committee assists the Board in fulfilling the following functions:

	 to identify and recommend suitable committee members and candidates for directorships of the Company and its subsidiaries;
	 to evaluate and recommend to the Board for approval, the appointment, promotion, transfer, termination and scope of duties  
	 of the Group Chief Executive Officer, Executive Directors and Senior Management reporting to the Group Chief Executive Officer;
	 to assess the effectiveness of the Board as a whole including its size, composition and contribution of each individual director; and
	 to ensure an appropriate framework and plan for succession of the Board and Senior Management.

In line with Part 2 of the Code, the Board implemented an evaluation process, which was carried out by the Nomination Committee 
for assessing the effectiveness and competencies of the Board as a whole. Such implementation ensures a balanced Board effective 
in overseeing and providing guidance towards proper management and development of the Company which will, in turn, protect and 
enhance shareholders’ value over the long term.

c. Remuneration Committee

The Remuneration Committee assists the Board in establishing and recommending the remuneration package and policy for the 
Executive Directors, Group Chief Executive Officer and Senior Management. The Remuneration Committee ensures that a strong link 
is maintained between the level of remuneration and individual performance based on agreed targets and other relevant factors.
�
�The members of the Remuneration Committee are:

Name							             Designation			   Directorship

Datuk Fong Joo Chung					           Chairman				    Independent
												            Non-Executive Director	

Efeida binti Mohd Effendi					           Member				    Non-Independent
												            Executive Director

Dato’ Chew Kong Seng @ Chew Kong Huat		        Member				    Senior Independent
												            Non-Executive Director

506836-X



The Red Carpet @ Encorp Strand
THE ENCORP EXPERIENCE is a corporate 
commitment to innovation and excellence that 
blends seamlessly into every development.

506836-X



506836-X



052

8. Directors’ Training

The Directors constantly participate in training programmes, seminars and conferences to keep themselves abreast with changes and 
new developments, both in the legal and commercial aspects. Some of the programmes and courses attended by the Directors during 
the financial year under review include the following:

	 Mandatory Accreditation Programme for Directors of Public Listed Companies;
	 Revised Code of Corporate Governance; 
	 Corporate Governance Summit 2009;
	 Governance and Sustainability Reporting: Is there a Link?;
	 Governance in Action in Today’s World;
	 Internal Auditing: Assurance and Value Creation;
	 Financial Instruments: Recognition, Measurement, Disclosure & Presentation; 
	 The National Accountants Conference 2009;
	 High Performance Green Buildings, Malaysia; 
	 Financial Institutions Directors’ Education (FIDE) Programme: Modules 1, 2 and 4; 
	 Petronas Group Audit Forum;
	 Talk on Doing Better Deals;
	 Corporate Governance Week organized jointly by Securities Commission and Bursa Malaysia Securities Berhad;
	 Briefing on FRS 139 and 112;
	 Audit Committee Roundtable Discussion: Economic Downturn and Risk Oversight: Reassessing Risking the Wake of Market Turmoil;
	 Briefing on Regional Stock Markets;
	 Ernst & Young Tax Seminar; and
	 Corporate Responsibility Overview and Identifying CR Risks and Opportunities for Companies.

B. DIRECTORS’ REMUNERATION

Policies and Procedures

The Remuneration Committee recommends the remuneration package for the Executive Directors to the Board for approval. The 
Executive Directors abstain from deliberation and voting on decisions in respect of their own remuneration.

Directors are paid yearly fees that are determined by the Board and approved at the AGM. Attendance allowances are also paid to the 
Non-Executive Directors for each Board or committee meeting they attend.

The aggregate remuneration of Directors for the financial year ended 31 December 2009 are categorised into appropriate components 
as follows:

Description of Payment		     	       Executive Directors (RM)	            Non-Executive Directors (RM)

Salaries / Allowances & Other Emoluments 		                   1,604,402.00           			      86,000.00

Fees							               80,000.00	  			    268,412.00

Defined contribution plan				                      152,700.00					        -

Estimated money value of benefits-in-kind			         127,090.00				       21,250.00

Total						         	     1,964,192.00				     375,662.00
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The number of Directors whose remuneration falls into each successive band is as follows:

Range of Remuneration		   	           Executive Directors		    Non-Executive Directors

Below RM50,000      					                   -				              2

RM50,001 - RM100,000					                   -				              4

RM150,001 - RM200,000						       1			    	           1

RM200,001 - RM250,000					                   -			                          -

Above RM350,000						       3				              -

Total								         4 				              7

C. SHAREHOLDERS

Communication with Shareholders and Investors

The Company recognises the importance of effective communication with shareholders, investors and the public in general. In this 
respect, the Company keeps shareholders, investors and the public informed through announcements, releases of quarterly financial 
results, annual reports, circulars and general meetings. In line with the recommendations under the Code, a shareholders’ communication 
policy was implemented to handle the process of handling queries from its shareholders.

Annual General Meeting (AGM)

The AGM is the principal forum for communication with shareholders. The notices of the AGM and annual reports are sent out to 
shareholders at least twenty-one (21) days before the AGM. Details of any special business are included in an explanatory statement to 
provide relevant information on matters involved.

D.  ACCOUNTABILITY AND AUDIT

Financial Reporting

The Board aims to present a clear, balanced and comprehensive assessment of the Group’s financial position and prospects. The financial 
statements for each financial year and quarterly results are prepared in accordance with the Companies Act, 1965 and applicable 
Financial Reporting Standards.

The Board is assisted by the Audit Committee to oversee the Group’s financial reporting processes and the accuracy, adequacy and 
completeness of its financial reporting.

Internal Control

The Board of Directors recognises the pivotal role of a strong internal control system in keeping the Group on course towards its goal 
of maximising shareholders’ value. To this extent, the need for a strong internal control environment has been ingrained into the culture 
of the Group by the Board and Management.

The effectiveness of the Group’s system of internal control is reviewed periodically by the Audit Committee. The Group’s Statement 
on Internal Control is set out on page 61. 
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Whistle Blowing Policy

As part of its commitment to uphold the highest standards of ethics, integrity and accountability, the Board has during the financial year 
approved to adopt a Whistle Blowing Policy. This is essentially a mechanism to enable the employees to disclose internally any serious 
malpractice or misconduct without fear of reprisal. This policy provides a safe and acceptable platform for employees to channel their 
concerns about illegal, unethical or improper business conduct affecting the Group.

Relationship with External Auditor

Through the Audit Committee, the Group has established a transparent relationship with the external auditor in seeking professional 
advice and ensuring compliance with the laws and regulations.
The external auditor also highlights to the Board any material deficiency pertaining to the system of internal control and compliance 
issues of the Group.

ADDITIONAL COMPLIANCE INFORMATION PURSUANT
TO MAIN MARKET LISTING REQUIREMENTS OF BURSA MALAYSIA SECURITIES BERHAD

Utilisation of Proceeds

RM25.0 million out of the total proceeds raised from the Company’s disposal of its associate company in January 2007 has been 
allocated for the purpose of acquiring additional land bank for future development projects to expand its core business of property 
development. As at to date, a cumulative total of RM23.7 million has been utilised for the proposed development of the Section U10, 
Shah Alam project as well as acquisition of landbanks situated in Penang and Johor Bahru for purpose of future development.

Share Buy-Back

The Company commenced share buy-back from 30 April 2008. As per the Record of Depositors as at 23 April 2010, the Company 
had acquired a total of 10,428,000 of its issued shares from the open market. The shares bought back are held as treasury shares in 
accordance with Section 67A of the Companies Act, 1965.

Options or Convertible Securities

During the financial year under review, the Company did not issue any options or convertible securities.

American Depository Receipt (ADR) or Global Depository Receipt (GDR) Programme

During the financial year under review, the Company did not sponsor any ADR or GDR programme.

Sanctions/Penalties

There were no sanctions and/or penalties imposed on the Company and its subsidiaries, Directors or Management by the relevant 
regulatory bodies.

Non-Audit Fees

During the financial year under review, non-audit fees of RM 55,00 was incurred for tax compliance and consultancy services rendered 
by Ernst & Young Tax Consultants Sdn. Bhd.

Variations in Results

There were no variations in results from any profit estimate, forecast, projection or unaudited results announced. 

Profit Guarantee

No profit guarantee was given by the Company for the financial year under review. 
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Material Contracts

The Company’s wholly-owned subsidiary, Encorp Must Sdn Bhd, had entered into a Joint Venture Agreement on 4 April 2007 with Indi 
Makmur Sdn Bhd and Lunarhati Sdn Bhd (“JV Agreement”) to establish an unincorporated joint venture for the purpose of developing 
two contiguous parcels of land at Bukit Cerakah, Section U10, Shah Alam, Mukim Bukit Raja, Daerah Petaling, Selangor Darul Ehsan, into 
a mixed development comprising residential and commercial development.

The conditions precedent to the JV Agreement have yet to be met as at the date of this Report.

The Latest Technology Combined with a Passion 
for Excellence - The ENCORP Experience.
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The Board of Directors is pleased to present the report on the Audit Committee and its activities 
for the financial year ended 31 December 2009.

TERMS OF REFERENCE

POLICY

It is the policy of Encorp Berhad to establish an Audit Committee to ensure that internal and 
external audit functions are properly conducted, and that audit recommendations are being carried 
out effectively by all subsidiaries of the Encorp Berhad Group.

OBJECTIVES

The principal objectives of the Audit Committee are to assist the Board in discharging its
statutory duties and responsibilities relating to accounting and reporting practices of the
holding company and each of its subsidiaries. In addition, the Audit Committee shall:

	 (a)  Evaluate the quality of the audits performed by the internal and external auditors;
	 (b) Provide assurance that the financial information presented by management is  
	       relevant, reliable and timely;
	 (c) Oversee compliance with laws and regulations and observance of a proper code  
	       of conduct; and
	 (d) Determine the quality, adequacy and effectiveness of the Group’s control  
	        environment.

COMPOSITION OF THE AUDIT COMMITTEE

The Board shall appoint the Audit Committee members from amongst themselves, comprising no 
fewer than three (3) non-executive directors. The majority of the Audit Committee members shall 
be independent directors.

In this respect, the Board adopts the definition of “independent director” as defined under the 

Audit Committee
Report
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Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa 
Securities”).

All members of the Audit Committee shall be financially literate 
and at least one (1) member of the Audit Committee must be:
	 (a) �a member of the Malaysian Institute of Accountant  

(“MIA”); or
	 (b) �if he is not a member of MIA, he must have at least 

three (3) years of working experience and:
		  i. he must have passed the examinations  
		     specified in Part I of the First Schedule of  
		       the Accountants Act 1967; or 46
	 (c) �fulfill such other requirements as prescribed or  

approved by Bursa Securities.

No alternate director of the Board shall be appointed as a member 
of the Audit Committee. The term of office and performance of 
the Audit Committee and each of its members shall be reviewed 
by the Board at least once every three (3) years to determine 
whether such Audit Committee and members have carried out 
their duties in accordance with their terms of reference.

Retirement and Resignation

If a member of the Audit Committee resigns, dies, or for any 
reason ceases to be a member resulting in non-compliance to 
the composition criteria as stated above, the Board shall within 
three (3) months of the event appoint such number of the new 
members as may be required to fill the vacancy.

Chairman

The members of the Audit Committee shall elect a Chairman from 
amongst their number who shall be an independent director. 

In the absence of the Chairman of the Audit Committee, the other 
members of the Audit Committee shall amongst themselves elect a 
Chairman who must be independent director to chair the meeting.

SECRETARY

The Company Secretary shall be the Secretary of the Audit 
Committee and as a reporting procedure, the Minutes shall be 
circulated to all members of the Board.

MEETINGS

The Audit Committee shall meet regularly, with due notice of issues 
to be discussed, and shall record its conclusions in discharging its 
duties and responsibilities. In addition, the Chairman may call for 
additional meetings at any time at the Chairman’s discretion.

Upon the request of the external auditors, the Chairman of the 
Audit Committee shall convene a meeting of the Audit Committee 
to consider any matter the external auditors believe should be 
brought to the attention of the directors or shareholders.

Notice of Audit Committee meetings shall be given to all the 

Audit Committee members unless the Audit Committee waives 
such requirement.

The Chairman of the Audit Committee shall engage on a continuous 
basis with senior management, such as the Chairman, the Chief 
Executive Officer, the Finance Director, the head of internal audit 
and the external auditors in order to be kept informed of matters 
affecting the Company.

The head of finance, head of internal audit and a representative 
of the external auditors should normally attend meetings. Other 
board members and employees may attend meeting upon the 
invitation of the Audit Committee. The Audit Committee should.

Questions arising at any meeting of the Audit Committee shall be 
decided by a majority of votes of the members present, and in the 
case of equality of votes, the Chairman of the Audit Committee 
shall have a second or casting vote.

Minutes

Minutes of each meeting shall be kept at the registered office and 
distributed to each member of the Audit Committee and also to the 
other members of the Board. The Chairman of the Audit Committee 
shall report on each meeting to the Board.

The minutes of the Audit Committee meeting shall be signed by 
the Chairman of the meeting at which the proceedings were held 
or by the Chairman of the next succeeding meeting.

Quorum

The quorum for the Audit Committee meeting shall be the majority 
of members present whom must be independent directors.

AUTHORITY

The Audit Committee shall, in accordance with a procedure to be 
determined by the Board and at the expense of the Company,

	 (a) �have explicit authority to investigate any matter 
within its terms of reference, the resources to  
do so, and full access to information. All  
employees shall be directed to co-operate as  
requested by members of the Audit Committee.

	 (b) �have full and unlimited/unrestricted access to all  
information and documents/resources which are  
required to perform its duties as well as to the  
internal and external auditors and senior  
management of the Company and Group.

	 (c) �obtain independent professional or other advice  
and to invite outsiders with relevant experience  
to attend, if necessary.

	 (d) �have direct communication channels with the external 
auditors and person(s) carrying out the internal audit 
function or activity (if any).

	 (e) �where the Audit Committee is of the view that  
            the matter reported by it to the Board has not  
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	      been satisfactorily resolved resulting in a breach  
	     of the Listing Requirements of Bursa Securities,  
	      the Audit Committee shall promptly report such  
	   matter to Bursa Securities.

DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Audit Committee are as 
follows:
	
	 (a) �To consider the appointment of external auditors, 

the audit fee and any question of resignation or 
dismissal;

	 (b) �To discuss with the external auditors before the audit 
commences, the nature and scope of the audit, and 
ensure co-ordination where more than one audit firm 
is The Finance Director, the head of internal audit and 
a representative of the external auditors involved;

	 (c) �To review with the external auditors their evaluation 
of the system of internal controls and audit report;

	 (d) �To review the quarterly and year-end financial 
statements of the Board, focusing particularly on:

		
		  any change in accounting policies and practices;
		  significant adjustments arising from the audit;
		  the going concern assumptions; and
		  compliance with accounting standards and  
		  other legal requirements.

	 (e) �To discuss problems and reservations arising from the 
interim and final audits, and any matter the auditors 
may wish to discuss (in the absence of management, 
where necessary);

	 (f) �To do the following, in relation to the internal audit 
function:

		
		  review the adequacy of the scope, functions,  
		  competency and resources of the internal  
		  audit function, and that it has the necessary  
		  authority to carry out its work;
		  review the internal audit programme and  
		  results of the internal audit process and,  
		  where necessary, ensure that appropriate  
		  actions are taken on the recommendations  
		  of the internal audit function;
		  review any appraisal or assessment of the  
		  performance of members of the internal  
		  audit function;
		  approve any appointment or termination of  
		  senior staff members of the internal audit  
		  function; and
		  take cognizance of resignations of internal  
		  audit staff members and provide the  
		  resigning staff member an opportunity to  
		  submit his reasons for resigning.

	 (g) �To consider any related party transactions and 
conflict of interest situation that may arise within 

the Company or Group including any transaction, 
procedure or course of conduct that raises questions 
of management integrity;

	 (h) �To report its findings on the financial and management 
performance, and other material matters to the Board;

	 (i) �To consider the major findings of internal investigations 
and management’s response;

	 (j)�To verify the allocation of employees’ share option 
scheme (“ESOS”) in compliance with the criteria as 
stipulated in the by-laws of ESOS of the Company, if any;

	 (k) �To consider and examine such other matters as the 
Audit Committee considers appropriate.

Summary of Activities of the Audit Committee

Five (5) Audit Committee meetings were held during the financial 
year under review.  The activities of the Audit Committee are 
summarised as follows:

	 (a) �Reviewed the unaudited financial results and the 
announcements for the quarterly/financial year end 
results of the Group prior to the Board of Directors’ 
approval, particularly on:

 
		  Overall performance of the Group;
 		  Prospects of the Group; and
 		�  Compliance with applicable accounting standards 

and other legal requirements.

	 (b) �Reviewed the audit reports together with the external 
auditor.

	 (c) �Reviewed the internal audit reports presented 
and considered the significant audit findings, audit 
recommendations and management’s responses to 
ensure significant findings were adequately addressed 
by the Management.

	 (d) �Discussed with the external auditor the audit plan 
and scope for the year as well as the audit procedures 
to be followed.

	 (e) �Review related party transactions entered into by the 
Group.

	 (f) �Reviewed the risk management report presented and 
discussed the high and	 significant risk areas.
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The record of attendance of the members for the financial year ended 31 December 2009 is as follows:

Name of Audit Committee			    # of Meetings Attended/Held	                          Attendance %

Datuk (Dr) Philip Ting Ding Ing				                5/5				            100

Tan Sri Datuk (Dr) Omar bin Abdul Rahman	
(Resigned 1.9.2009)	 	              		              4/4				            100

Datuk Dr Zainal Aznam bin Mohd Yusof			               4/5				              80

Dato’ Chew Kong Seng @ Chew Kong Huat		              5/5				            100

The Audit Committee members have attended training and development programmes on the following areas:

	 Financial Institutions Directors’ Education (FIDE) Programme: Modules 1, 2 and 4; 
	 Petronas Group Audit Forum;
	 Talk on Doing Better Deals;
	 Corporate Governance Week organized jointly by Securities Commission and Bursa Malaysia Securities Berhad;
	 Briefing on FRS 139 and 112;
	 Audit Committee Roundtable Discussion: Economic Downturn and Risk Oversight: Reassessing Risking the Wake of Market Turmoil;
	 Briefing on Regional Stock Markets;
	 Ernst & Young Tax Seminar;
	 Corporate Responsibility Overview and Identifying CR Risks and Opportunities for Companies; and
	 The National Accountants Conference 2009.
	
Internal Audit Function

The Group has established an internal audit department to assist the Audit Committee in discharging its duties and responsibilities.

The main role of the internal audit function is to review the effectiveness and efficiency of the system of internal control. The internal 
audit function covers and is not confined to the following:

Reviewing Objectives and Activities

Review with Management the operational activities and ensure the principal objectives are aligned to overall Group’s objectives.

Evaluating and Assessing Risk Management Functions

Identify all auditable activities and relevant risk factors, and to assess their Risk and monitoring the effectiveness of the risk management 
programmes and to ensure adequacy of the internal control system. 

Confirming Information

Research and gather information that is competent, factual and complete.

Analysing Operations

Analyse and examine that operations are effective.

Providing Assurance on Compliance

Provide assurance on compliance with statutory requirements, laws, Group’s policies and guidelines.

Recommend appropriate controls to overcome deficiencies and to enhance the Group’s operations.
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STATEMENT ON INTERNAL CONTROL

Introduction

The Statement on Internal Control is made pursuant to Paragraph 15.27 (b) of the Listing Requirements of Bursa Malaysia Securities 
Berhad. The Board of Directors acknowledges the importance of sound internal controls and risk management practices towards 
achieving good corporate governance. The Board of Directors is committed to maintaining a sound system of internal control to 
safeguard shareholders’ investments and the Group’s assets.

Responsibility

The Board of Directors affirms its overall responsibility in maintaining the Group’s system of internal control and risk management, and 
for reviewing the adequacy and integrity of those systems. Due to the limitations that are inherent in any system of internal control, 
such systems are designed to mitigate rather than eliminate the risks that may impede the achievement of the Group’s business 
objectives. Accordingly, these systems can provide only reasonable and not absolute assurance against material misstatement or loss.

Key Elements of Internal Control

The key elements of the Group’s system of internal control are as follows:
	
	 1. There is an organisation structure and job descriptions that define lines of responsibility and delegation of authority according  
	 to defined limits of authority.
	 2. Key functions such as finance, corporate and legal matters are controlled centrally.
	 3. There is a strategic planning and annual budgeting process. The Board reviews and approves the annual budgets.
	 4. Actual performance is compared against budget and reviewed by the Board. Major variances will be explained.
	 5. The Audit Committee will review quarterly results to ensure the financial results are prepared in accordance with the Listing  
	 Requirements, Companies Act 1965 and applicable FRS so as to present a true and fair view of the financial position of the Group.
	 6. Policies and procedures of most operating units within the Group are documented in the Group policies and procedures  
	 manuals of the Group and/or ISO 9001, where applicable, to ensure compliance with internal control systems and relevant laws  
	 and regulations.
	 7. The Executive Committee involves the Directors and Senior Management who meet as and when necessary with all  
	 operating units head to consider financial and operational issues of the Group as well as any management proposal by the  
	 operating units.
	 8. The Internal Audit Department also conducted regular audits to ensure the adequacy and integrity of the internal control  
	 system in place and to assist the Audit Committee in carrying out its duties and responsibilities. Weaknesses in the internal  
	 control systems were identified and corrective actions were carried out accordingly. None of these weaknesses have resulted  
	 in any material losses to the Group.

Risk Management

The Board recognises that risks faced by the Group may have a significant impact to the business and have to be addressed on a timely 
basis. As such, risk management is an ongoing process subject to continuous review by the Board.

During the financial year under review, the Board continued its review of the risk management efforts carried out by the Group. A series 
of meetings and interviews were conducted by the Risk Management Units and the Risk Management Committee. These meetings were 
held to identify, analyse, measure and manage new risks faced by the Group. At the same time, existing risks were further deliberated 
and rated accordingly. New and existing controls were considered and implemented to ensure that the likelihood and impact of the 
risks are mitigated.

The risk management processes have been reviewed by the Internal Audit Department annually. The functions of the risk management 
were found satisfactory.

Conclusion

Based on the above, the Board is of the opinion that the state of the Group’s internal control is satisfactory and has not resulted in any 
material losses or contingencies that would require disclosure in the Company’s Annual Report.
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STATEMENT ON DIRECTORS’ RESPONSIBILITY

This statement is prepared as required by Paragraph 15.27 (a) of the Listing Requirements of the Bursa Malaysia Securities Berhad.

The Directors are required to prepare financial statements which give a true and fair view of the state of affairs of the Group and the 
Company as at the end of each financial year.

In preparing these financial statements, the Directors have:

	 1. adopted appropriate accounting policies and applied them consistently;
	 2. used reasonable and prudent judgments and estimations;
	 3. ensure that applicable approved accounting standards have been followed; and
	 4. prepared the financial statements on the going concern basis.

The Directors are responsible for ensuring that the Company maintains accounting records which disclose with reasonable accuracy, 
the financial position of the Group and the Company; and that the financial statements are prepared in accordance with the Listing 
Requirements, Companies Act 1965 and applicable FRS.

The Directors have general responsibility for taking such steps that are reasonably available to them to safeguard the assets of the 
Group, and to prevent and detect fraud and other irregularities.

The Mall @ Encorp Strand
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Enterprise Risk Management is a structured and disciplined approach aligning strategy, processes, people, technology and knowledge 
with the purpose of evaluating and managing the uncertainties the Group faces as it creates value. 

The Board acknowledges that considerable effort and commitment is required to implement the risk management framework within 
the group.  Hence, the Audit Committee was assigned by the Board to play key roles in discharging the group risk management duties.  

At the management level, Risk Management Committee (RMC) that consists of the senior management and head of departments 
had been established to monitor and approve the group risk management strategies, policies and guidelines.  RMC is responsible 
for continuously coordinating the implementation of the risk management framework and reporting to the Audit Committee on 
aggregated view of principal risks inherent in all operating units and companies within the Group, and their respective risk response 
plans to manage the risks.  The committee, in ensuring and encouraging an effective risk management framework, involvement and 
awareness at all levels top-down and bottom-up, had established a Risk Management Unit (RMU) at the operation level.  The members 
of RMU mainly comprise representatives from operation and support level of various departments. 

The Risk Management department constantly strives to improve the design, implementation and maintenance of risk management 
processes throughout the organisation. We benchmark our enterprise risk management functions against the ISO 31000:2009 and 
in principle, we have already complied with the international standards. This internal standard is not intended for the purpose of 
certification with reference to Section 1 (Scope) Paragraph 8 of the ISO 31000:2009 (Risk Management – Principles and Guidelines).

As has been well-publicized, 2009 proved to be an extraordinarily negative year for the global economy and for most business 
enterprises worldwide.  The severe restrictions on credit availability, the additional cost of credit to the extent it was available and the 
unprecedented collapses of major financial institutions, among other economic and geo-political events, have substantially increased the 
enterprise risk profiles of commercial organizations, often in ways that are unprecedented or not readily foreseeable.  These events 
have significantly impacted the global properties markets, reducing the volume and pace of commercial properties transactions and 
negatively impacting property pricing in many countries and markets.  The potential consequences of the financial and economic crisis 
on virtually all business organizations are significant and complex, and may include to one degree or another, among others, materially 
lower earnings, inability to obtain necessary credit, inability to satisfy covenant obligations in debt other and other agreements, inability 
to meet financial obligations and the inability to retain key staff members.

Risk
Management 
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Risk Factors

The following important factors could adversely impact our business.  These factors could cause our actual results to differ materially 
from the forward-looking and other statement.

• �The property industry is experiencing a prolonged and severe downturn that may continue for an indefinite period and adversely 
affect our business and results of operations compared to prior periods. 

• �Further tightening of mortgage lending or mortgage financing requirements or further turmoil in credit and mortgage lending markets 
��could adversely affect the availability of credit for some potential purchasers of our properties and thereby reduce our sales.

• �Our strategies in responding to the adverse conditions in the property industry have bad limited success, and the continued 
implementation of these and other strategies may not be successful.

• Our business is cyclical and is significantly affected by changes in general and local economic conditions.

• �Homebuilding and financial services are very competitive, and competitive conditions could adversely affect our business or our 
financial results.

• �The downturn in the housing market and the continuation of the disruptions in the credit markets could limit our ability to access 
capital and increase our costs of capital or stakeholder dilution.

• Supply shortages and other risks related to demand for building materials and/or skilled labor could increase costs and delay deliveries.

• Inflation may adversely affect us by increasing costs that we may not be able to recover, particularly if sales prices decrease.

• Our long-term success depends on the availability of improved lots and undeveloped land that meet our land investment criteria.

• �Properties prices and sales activity in the particular markets and regions in which we do business affect our results of operations 
because our business is concentrated in these markets.

• �We are subject to substantial legal and regulatory requirements regarding the development of land, the property process and protection 
of the environment, which can cause us to suffer delays and incur cost associated with compliance and which can prohibit or restrict 
homebuilding activity in some regions areas.
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LIST OF PROPERTIES

LOCATION

PN 21876/M1/17/16, Bandar 
Shah Alam, Daerah Petaling, 
Selangor, Level 18, Wisma 
SunwayMas, No. 1, Jalan 
Tengku Ampuan Zabedah 
C9/C, Section 9, 40100 Shah 
Alam, Selangor Darul Ehsan

Lot 8093 (Seksyen U12), 
Shah Alam, Mukim Bukit 
Raja, Daerah Petaling 
Selangor Darul Ehsan

PB1, Kota Damansara 
Town Centre, Selangor 
Darul Ehsan

No. Hakmilik GRN 35127, 
Nombor Lot 289, Seksyen 
2, Bandar Batu Feringgi, 
Daerah Timor Laut, Pulau 
Pinang

Description and
Existing Use

Office building (99 
years lease expiring on 
29/08/2094)

Land held for property 
development (99 years lease 
expiring on 28/03/2104)

Commercial land held for 
property development (99 
years lease expiring on 
14/11/2107)

Freehold land held for 
property development

Land 
Area
(sq. m)

N/A

763,926

120,681

23,597

Build-up
(sq. m)

1,505

N/A

N/A

N/A

AGE OF
BUILDING

10.5

N/A

N/A

N/A

NET BOOK
VALUE AS
AT 31.12.09

(RM)

 
3,024

53,703

26,708

16,115

YEAR OF
ACQUISITION

2000

2000

2000

2008
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ANALYSIS OF 
SHAREHOLDINGS
as at 23 April 2010

Authorised Share Capital				    RM300,000,000.00
Issued and Paid-up Share Capital			   RM223,508,536.00*
Class of Shares					     Ordinary shares of RM1.00 each
Voting Rights 					     One vote per ordinary share

* Including 10,428,000 shares bought and retained as treasury shares.

1-99

100 – 1,000

1,001 – 10,000

10,001 – 100,000

100,001 – less than 5% of issued shares

5% and above of issued shares

TOTAL

68

393

2,122

410

79

3

3,075

2.21

12.78

69.01

13.33

2.57

0.10

100

567

336,722

8,300,315

12,571,896

48,483,000

143,388,036

213,080,536

0.00

0.16

3.90

5.90

22.75

67.29

100.00

Size of Holdings	            No. of
shareholders % 

No. of
shares

% of
Shareholdings
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1   Deemed interest through Lavista Sdn. Bhd. pursuant to Section 6A of the Companies  Act, 1965.

2   �Deemed substantial interest through the substantial shareholdings in Lavista Sdn. Bhd. held by her and persons connected to her.

3  Deemed interest by virtue of their substantial shareholdings in Lavista Sdn. Bhd.  held by them in trust.

4  Deemed interest by virtue of their substantial shareholdings in Anjakan Masyhur Sdn. Bhd.

5   Deemed interest by virtue of their substantial shareholdings in Pegang Impian Holdings Sdn. Bhd.

Name of Substantial Shareholders

Direct Indirect

No. of 
Shares %

No. of 
Shares %

Lavista Sdn. Bhd. 66,636,036 31.27 - -

YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi - - 66,636,036 1 31.27

Efeida binti Mohd Effendi
- -

66,636,036 2 31.27

Tan Sri Datuk (Dr) Omar bin Abdul Rahman - - 66,636,036 3 31.27

Datuk Ramli bin Shamsudin - - 66,636,036 3 31.27

Anjakan Masyhur Sdn. Bhd. 40,000,000 18.77 - -

Azhar bin Mohd Awal - - 40,000,000 4 18.77

Azman Hanafi bin Abdullah - - 40,000,000 4 18.77

Pegang Impian Holdings Sdn. Bhd. 43,752,000 20.53 - -

Abang Ariffin Bin Abang Bohan - - 43,752,000 5 20.53

Taufiq bin Abdul Khalid - - 43,752,000 5 20.53

INFORMATION OF SUBSTANTIAL SHAREHOLDERS
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LIST OF DIRECTORS’ SHAREHOLDINGS 

Directors

Shareholdings

Note
Direct No. 
of Shares

% Indirect No. 
of Shares

%

YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi a - - 66,636,036 31.27

Yeoh Soo Ann - - - -

Efeida binti Mohd Effendi b - - 66,636,036 31.27

Datuk Ramli bin Shamsudin c - - 66,636,036 31.27

Dato’ Chew Kong Seng @ Chew Kong Huat - - - -

Datuk (Dr) Philip Ting Ding Ing 2,278,000 1.07 - -

Datuk Fong Joo Chung - - - -

Datuk Dr Zainal Aznam bin Mohd Yusof - - - -

Dato’ Marcus Kam Kok Fei - - - -

Datuk Dr Md Hamzah bin Md Kassim - - - -

a.   Deemed interest through Lavista Sdn. Bhd. pursuant to Section 6A of the Companies Act, 1965.

b.  By virtue of the substantial shareholdings in Lavista Sdn. Bhd. held by her and persons connected to her.

c.   By virtue of his substantial shareholdings in Lavista Sdn. Bhd. held by him in trust.
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LIST OF 30 LARGEST SECURITIES ACCOUNT HOLDERS 
 (as at 23 April 2010)

No. Name No. of Shares %

1. LAVISTA SDN. BHD. 66,636,036 31.27

2. ANJAKAN MASYHUR Sdn. Bhd. 40,000,000 18.77

3. PEGANG IMPIAN HOLDINGS SDN. BHD. 36,752,000 17.25

4. PEGANG IMPIAN HOLDINGS SDN. BHD. 7,000,000 3.29

5.
HLB NOMINEES (TEMPATAN) SDN. BHD. 
Pledged Securities Account for Oh Kim Sun 

3,767,100 1.77

6. ROBIN LO BING 3,466,500 1.63

7. MERIT ICON SDN. BHD. 2,970,000 1.39

8.
MAYBAN NOMINEES (TEMPATAN) SDN. BHD.
Avenue Invest Berhad for Kumpulan Wang Amanah Pencen (E00170-220136)

2,924,600 1.37

9.
HLB NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Ng Yoke Yen

2,841,000 1.33

10. Datuk (Dr.) Philip Ting Ding Ing 2,278,000 1.07

11.
MAYBAN NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Chew Pok Oi

2,096,400 0.98

12. LIM PECK HOON 1,686,600 0.79

13.
HDM NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Oh Kim Sun (M12)

1,024,400 0.48

14. CHING CHOOI SIM 821,500 0.39

15.
CIMSEC NOMINEES (TEMPATAN) SDN. BHD.
CIMB Bank for Ng Yoke Yen (M55001)

783,000 0.37

506836-X
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No. Name No. of Shares %

16.
KE-ZAN NOMINEES (ASING) SDN. BHD. 
Kim Eng Securities  Pte. Ltd. for Exquisite Holdings Limited

770,000 0.36

17.
CITIGROUP NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Tan Siong An (470676)

742,100 0.35

18. CHING CHOOI KUAN 730,900 0.34

19. YEOW MAY LEE 658,900 0.31

20. DYNAQUEST SDN. BERHAD 555,000 0.26

21. EE BENG YEE 491,500 0.23

22. NG YOK LEE 470,200 0.22

23.
AMANAHRAYA TRUSTEES BERHAD
PUBLIC SELECT ALPHA – 30 FUND

468,600 0.22

24.
RHB CAPITAL NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Chan Bee Hoon (CEB)

419,900 0.20

25.
KENANGA NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Kiu Chiong Chin

402,000 0.19

26. KIU CHIONG CHIN 392,600 0.18

27.
RHB CAPITAL NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Lim Geok Eng Mary (CEB)

380,000 0.18

28.
TA NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Choong Foong Ming

363,500 0.17

29. DIANA TEO MAY LING 331,100 0.16

30.
AIBB NOMINEES (TEMPATAN) SDN. BHD.
Pledged Securities Account for Lim Soo Pin @ Lim Ah Lek

330,400 0.16

             TOTAL						                                 182,553,836	       85.68
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STATEMENT ACCOMPANYING NOTICE OF ANNUAL GENERAL MEETING PURSUANT TO PARAGRAPH 
12.06(2)(a) OF THE MAIN MARKET LISTING REQUIREMENTS OF BURSA MALAYSIA SECURITIES BERHAD

1.	 Disclaimer Statement

Bursa Malaysia Securities Berhad (“Bursa Securities”) has not perused the Share Buy-Back Statement (“Statement”) prior to 
its issuance as it is an exempt document. Bursa Securities takes no responsibility for the contents of this Statement, makes 
no representation as to its accuracy or completeness and expressly disclaims any liability, whatsoever for any loss howsoever 
arising from or in reliance upon the whole or any part of the contents of this Statement.

2.	 Rationale for Renewal of Authority From Shareholders of the Company to Enable the Company to Purchase 
and/or Hold Up to Ten percent (10%) of its Issued and Paid-Up Share Capital Pursuant to Section 67A of the 
Companies Act, 1965 (“Proposed Renewal of Authority for Share Buy-Back”)

The proposed share buy-back, if exercised, is expected to potentially benefit the Company and its shareholders in the following 
manners:

(a)	 The proposed share buy-back will provide the Company the option to return its surplus financial resources to its 
shareholders;

(b)	 Depending on the effective cost of funding of the shares to be purchased, the earnings per share of the Group may be 
enhanced (in the case where the shares so purchased are cancelled), and thereby long term investors are expected 
to enjoy a corresponding increase in the value of their investments in the Company;

(c)	 If the shares purchased are kept as treasury shares, the treasury shares may be realised with potential gain without 
affecting the total issued and paid-up share capital of the Company. Alternatively, the shares purchased can be 
distributed as share dividends to reward the shareholders of the Company; and

(d)	 The Company may be able to stabilise the supply and demand of its shares in the open market and thereby supporting 
its fundamental value.

Statement of
Share Buy-back
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3.	 Retained Profits and Share Premium

Based on the Audited Financial Statements of the Company for the financial year ended 31 December 2009, the retained 
profits and share premium account of the Company stood at RM4.4 million and RM103.6 million respectively.

4.	 Source of Funds

The amount allocated for share buy-back will be financed by internally generated funds and/or bank borrowings, the proportion 
of which will depend on the quantum of the purchase consideration as well as the availability of internally generated funds and 
the repayment capability of the Company, if financed by bank borrowings, at the date(s) of the purchase(s).

In the event that the Company intends to purchase its own shares using external borrowings, the Board of Directors shall 
ensure that the Company shall have sufficient funds to repay the external borrowings and that the repayment would have no 
material effect on the cash flow of Encorp group of companies.

5.	 Direct and Indirect Interests of the Directors and Substantial Shareholders in the Proposed Renewal of 
Authority for Share Buy-Back

Save for the inadvertent proportionate increase in the percentage shareholdings and/or voting rights of the shareholders of 
the Company as a consequence of the share buy-back, none of the Directors and/or substantial shareholders nor persons 
connected with the Directors and/or substantial shareholders of the Company have any interest, direct or indirect, in the 
Proposed Renewal of Authority for Share Buy-Back and the proposed resale of treasury shares, if any.

As such, none of the Directors and/or substantial shareholders nor persons connected with them need to abstain from 
voting in respect of their direct and/or indirect shareholdings on the ordinary resolution approving the Proposed Renewal of 
Authority for Share Buy-Back.
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The effects of the proposed share buy-back on the shareholdings of the Directors of Encorp based on the Register of 
Directors’ Shareholdings as at 23 April 2010 and assuming 11,175,000  Encorp Shares, being the maximum number of shares 
that are purchased and retained as treasury shares authorised under the Proposed Renewal of Authority for Share Buy-Back, 
and there is no change in the number of shares held by the Directors of Encorp as at 23 April 2010 are as follows:

	
Before Proposed Renewal of Authority 

for Share Buy-Back
After Proposed Renewal of Authority 

for Share Buy-Back 1

Direct Indirect Direct Indirect
Directors No. of 

Shares
%

No. of 
Shares

   %
No. of 
Shares

%
No. of 
Shares

%

YB Sen. Dato Sri Prof Dr
Mohd Effendi bin Norwawi - - 66,636,036 2 31.27 - - 66,636,036 2 31.38

Datuk (Dr) Philip Ting Ding Ing 2,278,000 1.07    - - 2,278,000 1.07 - -

Datuk Fong Joo Chung - - - - - - - -

Efeida binti Mohd Effendi - - 66,636,036 3 31.27 - - 66,636,036 3 31.38

Dato’ Chew Kong Seng
@ Chew Kong Huat - - - - - - - -

Datuk Ramli bin Shamsudin - - 66,636,036 4 31.27 - - 66,636,036 4 31.38

Datuk Dr Zainal Aznam
bin Mohd Yusof - - - - - - - -

Yeoh Soo Ann - - - - - - - -

Dato’ Marcus Kam Kok Fei - - - - - - - -

Datuk Dr Md Hamzah
bin Md Kassim - - - - - - - -

1 	 Assuming that 5% of the existing issued and paid-up share capital of Encorp are bought and retained as treasury shares 
subsequently.

2	 Deemed interest through Lavista Sdn Bhd pursuant to Section 6A of the Companies Act,  1965.

3	 Deemed substantial interest through the substantial shareholdings in Lavista Sdn. Bhd. held by her and persons connected 
to her. 

4	 Deemed interest by virtue of his substantial shareholdings in Lavista Sdn. Bhd. held by him in trust.
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	 The effects of the Share Buy-Back on the shareholdings of the major shareholders based on the Register of Substantial 
Shareholders of the Company as at 23 April 2010 assuming 11,175,000 Encorp Shares, being the maximum number of shares 
that are purchased and retained as treasury shares authorised under the Proposed Renewal of Authority for Share Buy-Back 
and there is no change in the number of shares held by the major shareholders of Encorp as at 23 April 2010 are as follows: 

 Before Proposed Renewal of Authority 
for Share Buy-Back 

 After Proposed Renewal of Authority for 
Share Buy-Back 1

Direct Indirect Direct Indirect
Major Shareholders No. of 

Shares
%

No. of
Shares %

No. of 
Shares

%
No. of

Shares
%

Lavista Sdn. Bhd. 66,636,036 31.27 - - 66,636,036 31.38 - -

YB Sen. Dato Sri Prof Dr
Mohd Effendi bin Norwawi - - 66,636,036 2 31.27 - - 66,636,036 2 31.38

Efeida binti Mohd Effendi - - 66,636,036 3 31.27 - - 66,636,036 3 31.38

Tan Sri Datuk (Dr) Omar 
bin Abdul Rahman - - 66,636,036 4 31.27 - - 66,636,036 4 31.38

Datuk Ramli bin Shamsudin - - 66,636,036 4 31.27 - - 66,636,036 4 31.38

Anjakan Masyhur Sdn. Bhd. 40,000,000 18.77 - - 40,000,000 18.84    - -

Azhar bin Mohd Awal - - 40,000,000 5 18.77 - - 40,000,000 5 18.84    

Azman Hanafi bin Abdullah - - 40,000,000 5 18.77 - - 40,000,000 5 18.84    

Pegang Impian Holdings Sdn. Bhd. 43,752,000 20.53 - - 43,752,000 20.61 - -

Abang Ariffin Bin Abang Bohan - - 43,752,000 6 20.53 - - 43,752,000 6 20.61

Taufiq bin Abdul Khalid - - 43,752,000 6 20.53 - - 43,752,000 6 20.61

1 	 Assuming that 5% of the existing issued and paid-up share capital of Encorp are bought and retained as treasury shares 
subsequently.

2	 Deemed interest through Lavista Sdn Bhd pursuant to Section 6A of the Companies Act, 1965.

3	 Deemed substantial interest through the substantial shareholdings in Lavista Sdn. Bhd. held by her and persons connected 
to her. 

4	 Deemed interest by virtue of their substantial shareholdings in Lavista Sdn. Bhd held by them in trust.

5	 Deemed interest by virtue of their substantial shareholdings in Anjakan Masyhur Sdn. Bhd.

6 	 Deemed interest by virtue of their substantial shareholdings in Pegang Impian Holdings Sdn. Bhd.
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6.	 Potential Advantages and Disadvantages of the Proposed Renewal of Authority for Share Buy-Back

Potential advantages of the Proposed Renewal of Authority for Share Buy-Back to the Company and its shareholders are 
stated in Section 2 above.

Potential disadvantages of the Proposed Renewal of Authority for Share Buy-Back to the Company and its shareholders are 
as follows:

(a)	 it will reduce the financial resources of the Group and may result in the Group foregoing better investment 
opportunities in future or, at least deprive Encorp Group of interest income that can be derived from the funds 
utilised for the Share Buy-Back; and

(b)	 as the Share Buy-Back can only be made out of retained profits and share premium of the Company, it may result in 
the reduction of financial resources available for distribution to shareholders in the immediate future.

The Proposed Renewal of Authority for Share Buy-Back is not expected to have any potential material disadvantages to 
the Company and its shareholders, as it will be exercised only after in depth consideration of the financial resources of the 
Company and of the resultant impact on its shareholders.  The Board of Directors in exercising any decision on the share 
buy-back will be mindful of the interest of the Company and its shareholders.

7.	 Financial Effects of the Proposed Renewal of Authority for Share Buy-Back

	 On the assumption that the share buy-back is carried out in full, the effects of the Proposed Renewal of Authority for Share 
Buy-Back on the share capital, net asset per share (NA), working capital and earnings per share (EPS) of the Company are set 
out below:

(a)	 Share capital

In the event the Company acquires the full amount of Encorp Shares authorised under the Share Buy-Back and all the 
shares purchased are cancelled, the issued and paid-up share capital of the Company will be as follows: 

No. of Encorp Shares at 
RM1/- each (RM)

%

 Existing issued and paid-up share capital as at 23 April 2010 223,508,536 * 100

Assuming cancellation of shares pursuant to the Proposed Renewal of Authority For Share 
Buy- Back

(11,175,000) (5)

Issued and paid-up share capital after the Proposed Renewal of Authority for Share Buy-
Back and cancellation

212,333,536 95

* Including 10,428,000 shares bought and retained as treasury shares as per the Record of Depositors dated 23 April 
2010.

However, the share buy-back will have no effect on the issued and paid-up share capital if all shares purchased are 
to be retained as treasury shares but the rights attaching to the treasury shares in relation to voting, dividends and 
participation in any other distributions or otherwise are suspended. While these Encorp Shares remain as treasury 
shares, the Companies Act, 1965 prohibits the taking into account of such shares in calculating the number of 
percentage of shares in the Company for a purpose whatsoever including substantial shareholdings, takeovers, notices, 
requisitioning of meetings, quorum for meetings and the result of votes on resolutions.

	 (b)	 NA

The effects of the share buy-back on the NA per share of the Encorp Group are dependent on the purchase price of 
the Encorp Shares at the time of buy back. If all Encorp Shares so purchased are cancelled, the consolidated NA per 
share of the Group is likely to be reduced if the purchase price exceeds the NA per share, whereas the NA per share 
of the Group will increase if the purchase price is less than the NA per share of the Group at the time of purchase. 
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For shares purchased which are kept as treasury shares, upon resale, the NA per share of the Group would increase 
assuming that a gain has been realised or decreased if a loss is realized. If treasury shares are distributed as share 
dividends, the NA of the Group would decrease by cost of the treasury shares. 

             (c)	 Working Capital

The proposed  share buy-back will reduce the working capital of the Group, the quantum of which depends on, 
amongst others, the number of shares eventually purchased and the purchase price of the shares.

             (d)	 EPS

Assuming that the shares purchased under the share buy-back are cancelled, the share buy-back may increase the 
EPS of Encorp Group. Similarly, on the assumption that the shares purchased are treated as treasury shares and 
subsequently resold, the extent of the effect on earnings of Encorp Group will depend on the actual selling price and 
number of treasury shares resold and the effective gain arising.  In the event the shares purchased are held as treasury 
shares, i.e., neither cancelled nor resold, the effective reduction in the issued and paid-up share capital of Encorp 
pursuant to the share buy-back would generally, all else being equal, increase the consolidated EPS of the Company.

             (e)	 Dividends

For the financial year ended 31 December 2009, the Company had declared 5% single tier final dividend.  

Assuming the proposed share buy-back is implemented in full and the Company’s quantum of dividends is maintained 
at historical levels, the share buy-back will have the effect of increasing the dividend rate of the Company as a result 
of the reduction in the issued and paid-up share capital of the Company.

The proposed share buy-back may have an adverse impact on the Company’s dividend policy for the financial year 
ending 31 December 2010 as it would reduce the cash available, which may otherwise be used for dividend payment. 
Nonetheless, the treasury shares purchased may be distributed as dividends to shareholders of the Company, if the 
Company so decides.

             (f)	 Shareholdings

The effect of the proposed share buy-back on the percentage of shareholdings of the Directors and substantial 
shareholders of the Company would depend on the timing of the purchase, the number of shares purchased, if any, 
and their actual shareholdings at the time of such purchase.

Please refer to Section 5 above for further details on the shareholding structure of Directors and substantial 
shareholders of the Company.

8.	 Implication Under the Malaysian Code on Take-Overs and Mergers 1998 (the “Code”)
	
	 Under the Code, a director and any person acting in concert with him or a relevant shareholder will be required to make a 

mandatory general offer for the remaining ordinary shares of the Company not already owned by him/them if his/their stake 
in the Company is increased beyond 33% or if his/their existing shareholding is between 33% and 50% and exceeds by another 
2% in any six (6) months period.

	 Assuming that the share buy-back is carried out in full, the shareholding of Lavista Sdn. Bhd. will be increased from 31.27% to 
33.13% based on the issued and paid up share capital of the Company as at 23 April 2010. In such a case, Lavista Sdn. Bhd. will 
be obliged to make a mandatory general offer for the remaining ordinary shares in the Company not held by it pursuant to 
Part II Code 6 of the Code.	

	
	 Should such circumstances arise, Lavista Sdn. Bhd. and any person acting in concert with it intend to apply for an exemption 

from implementing a mandatory general offer in accordance with Practice Note 2.9.10 of the Code.
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9.	 Purchase, Resale and Cancellation of shares made in the previous twelve (12) months 

In the preceding twelve (12) months and as at 23 April 2010, the Company has purchased 10,428,000 of its own shares, the 
details of which are as set out below. All of the shares bought back by the Company are held as treasury shares and none of 
the treasury shares held were resold or cancelled in the preceding twelve (12) months:

Date of
Purchase

No. of Shares
Purchased

Lowest 
Purchase Price 

(RM)
Highest Purchase

Price (RM)
Average Purchase 

Price (RM)
Total Purchase

Consideration (RM)

05/01/2009 140,000 0.610 0.630 0.620 87,650.00

06/01/2009 12,000 0.640 0.640 0.640 7,680.00

07/01/2009 55,000 0.620 0.630 0.625 34,600.00

08/01/2009 19,000 0.630 0.630 0.630 11,970.00

13/01/2009 29,800 0.630 0.630 0.630 18,774.00

15/01/2009 80,200 0.620 0.630 0.625 50,224.00

16/01/2009 3,000 0.630 0.630 0.630 1,890.00

19/01/2009 40,300 0.640 0.680 0.660 27,004.00

20/01/2009 93,000 0.670 0.680 0.675 62,810.00

22/01/2009 98,600 0.690 0.700 0.695 68,583.50

23/01/2009 50,000 0.700 0.700 0.700 35,000.00

03/02/2009 150,000 0.700 0.720 0.710 106,500.00

04/02/2009 13,200 0.700 0.700 0.700 9,240.00

05/02/2009 12,900 0.700 0.700 0.700 9,030.00

11/02/2009 27,000 0.700 0.700 0.700 18,900.00

24/02/2009 52,000 0.660 0.670 0.665 34,820.00

26/02/2009 1,000 0.660 0.660 0.660 660.00

27/02/2009 42,000 0.680 0.680 0.680 28,560.00

19/03/2009 150,000 0.660 0.680 0.670 100,500.00

24/03/2009 150,000 0.660 0.680 0.670 100,500.00

06/04/2009 50,000 0.660 0.660 0.660 33,000.00

07/04/2009 50,000 0.695 0.695 0.695 34,750.00

09/04/2009 30,000 0.680 0.680 0.680 20,400.00

10/04/2009 60,000 0.680 0.690 0.685 41,100.00

13/04/2009 60,000 0.690 0.710 0.700 42,000.00

16/04/2009 90,000 0.730 0.750 0.740 66,600.00

22/04/2009 90,000 0.700 0.719 0.710 63,860.00
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Date of
Purchase

No. of Shares
Purchased

Lowest 
Purchase Price 

(RM)
Highest Purchase

Price (RM)
Average Purchase 

Price (RM)
Total Purchase

Consideration (RM)

24/04/2009 20,000 0.730 0.730 0.730 14,600.00

30/04/2009 11,000 0.720 0.720 0.720 7,920.00

06/05/2009 50,000 0.810 0.830 0.820 40,900.00

01/06/2009 47,700 0.760 0.790 0.775 37,306.00

12/06/2009 6,200 0.920 0.920 0.920 5,704.00

19/06/2009 132,400 0.890 0.910 0.900 119,336.00

22/06/2009 126,200 0.850 0.870 0.860 108,770.00

06/07/2009 49,900 0.800 0.810 0.805 40,220.00

28/07/2009 51,000 0.890 0.920 0.905 46,000.00

31/07/2009 12,100 0.910 0.910 0.910 11,011.00

04/08/2009 60,000 0.910 0.920 0.915 54,900.00

16/09/2009 50,000 0.910 0.910 0.910 45,500.00

18/09/2009 7,000 0.920 0.920 0.920 6,440.00

23/09/2009 54,500 0.980 0.990 0.985 53,710.00

24/09/2009 30,000 0.930 0.930 0.930 27,900.00

01/10/2009 60,000 0.910 0.920 0.915 54,900.00

06/10/2009 66,800 0.900 0.920 0.910 60,615.00

07/10/2009 90,000 0.900 0.920 0.910 81,855.00

13/10/2009 37,000 0.910 0.920 0.915 33,970.00

14/10/2009 10,400 0.930 0.930 0.930 9,672.00

07/01/2010 60,000 0.990 1.000 0.995 59,700.00

11/01/2010 35,000 0.990 1.000 0.995 34,850.00

02/03/2010 50,000 0.970 0.970 0.970 48,500.00

08/03/2010 20,000 0.930 0.950 0.940 18,800.00

10.	 Public Shareholding Spread

As at 23 April 2010, the public shareholding spread of Encorp was 27.03%. The public shareholding spread is expected to be 
reduced to 26.70% assuming the share buy-back is 11,175,000 Encorp Shares with the purchase from the market and all the 
Encorp Shares so purchased are cancelled. The Company will not undertake any share buy-back if that will result in a breach 
of paragraph 8.02(1) of the Main Market Listing Requirements of Bursa Securities, which requires the Company to maintain a 
shareholding spread of at least 25% of its total listed shares (excluding treasury shares) are in the hands of public shareholders.  
The Board is mindful of the shareholding spread requirement and will continue to be mindful of the requirement when making 
any purchase of Encorp Shares by the Company.
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11.	 Directors’ Statement

This Statement has been seen and approved by the Board of Directors and they individually and collectively accept full 
responsibility for the accuracy of the information given in this Statement and confirm that, after making all reasonable enquiries, 
to the best of their knowledge and belief, there are no other facts the omission of which would make any statement herein 
misleading.

Having considered all aspects of the proposed share buy-back, the Board of Directors is of the opinion that the Proposed 
Renewal of Authority for Share Buy-Back is fair, reasonable and in the best interest of the Company.

12.	 Directors’ Recommendation

The Board of Directors recommends that you vote in favour of the Ordinary Resolution for the Proposed Renewal of 
Authority for Share Buy-Back to be tabled at the forthcoming AGM.

13.	 Other Information

There is no other information concerning the Proposed Renewal of Authority for Share Buy-Back as shareholders and their 
professional advisers would reasonably require and expect to find in this Statement for the purpose of making informed 
assessment as to the merits of approving the Proposed Renewal of Authority for Share Buy-Back and the extent of the risks 
involved in doing so.
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ENCORP BERHAD
(Company No. 506836 -X)
(Incorporated in Malaysia)

PROXY FORM

No. of shares held
	
I / We ____________________________________________NRIC No. _____________________of___________________________________________
__________________________________________________________________________________________________________________________
being a member /members of ENCORP BERHAD, hereby appoint ________________________________________of________________________________
or failing him, ______________________________________________ of ______________________________________________________ or failing him 
the Chairman of the Meeting as my / our proxy to vote for me / us and on my / our behalf at the Tenth Annual General Meeting of the Company, to be held on Wednesday, 
23 June 2010 at 2.30 p.m. at Taj Mahal Room, Pullman Kuching, No. 1A, Jalan Mathies, 93100 Kuching, Sarawak and at any adjournment thereof.
	
            ORDINARY BUSINESS						                                                                                                 FOR           AGAINST

1.	 To receive the Audited Financial Statements for the financial year ended 31 December 2009 together with the Reports of the 
Directors and Auditors thereon.

2.	 To declare a single tier final dividend of 5% per ordinary share in respect of the financial year ended 31 December 2009. 

3.	 To approve the payment of Directors’ Fees for the financial year ended 31 December 2009.

4.	 To re-appoint Dato’ Chew Kong Seng @ Chew Kong Huat, who shall retire pursuant to Section 129(6) of the Companies Act, 
1965.

5.	 To re-elect Datuk (Dr) Philip Ting Ding Ing who shall retire in accordance with Article 81 of the Company’s Articles of Association.

6.	 To re-elect Datuk Fong Joo Chung who shall retire in accordance with Article 81 of the Company’s Articles of Association.

7.	 To re-elect YB Sen. Dato Sri Prof Dr Mohd Effendi bin Norwawi who shall retire in accordance with Article 88 of the Company’s 
Articles of Association.

8.	 To re-elect Dato’ Marcus Kam Kok Fei who shall retire in accordance with Article 88 of the Company’s Articles of Association.

9.	 To re-elect Datuk Dr Md Hamzah bin Md Kassim who shall retire in accordance with Article 88 of the Company’s Articles of 
Association.

10.	 To re-appoint Messrs Ernst & Young as Auditors of the Company until the conclusion of the next Annual General Meeting and to 
authorise the Directors to fix the Auditors’ remuneration.

SPECIAL BUSINESS

11.	 Ordinary Resolution 1 – Authority to issue shares pursuant to Section 132D of the Companies Act, 1965.

12.	 Ordinary Resolution 2 - Proposed renewal of authority for share buy-back.

 

(Please indicate with (√) or (X) how you wish your vote to be cast. If no specific direction as to voting is given, the proxy will vote as he thinks fit or abstain from 
voting at his discretion).

As witness my / our hand(s) this _________ day of ______________ 2010.

Signature _________________________

Notes:

1.	 A proxy may but need not be a member of the Company and the provision of Section 149(1)(b) of the Companies Act, 1965 (“the Act”) shall not apply to 
the Company.

2.	 If the appointer is a corporation, the form of proxy must be given under its common seal or under the hand of an officer or attorney of the corporation duly 
authorised.

3.	 A member shall be entitled to appoint more than one (1) proxy to attend and vote at the same meeting provided that the provision of Section 149(1)(c) of 
the Act is complied with.

4.	 Where a member appoints more than one (1) proxy, the appointment shall be invalid unless he specifies the proportions of his shareholdings to be 
represented by each proxy. 

5.	 The instrument appointing a proxy and the power of attorney or other authority, if any, must be deposited at the Registered Office of the Company at Level 
2, Block B-59, Taman Sri Sarawak Mall, Jalan Tunku Abdul Rahman, 93100 Kuching, Sarawak not less than forty-eight (48) hours before the time set for holding 
the meeting or any adjournment thereof.



PLACE 
STAMP
HERE

 The Company Secretary

ENCORP BERHAD (506836-X)

Level 2, Block B-59
Taman Sri Sarawak Mall

Jalan Tunku Abdul Rahman
93100 Kuching

Sarawak
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