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FINANCIAL
HIGHLIGHTS
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1. Summary of the financial results for the financial year

(“FYE”) 2015 has been prepared based on the | RMmi) 9% | (RMmi) % | RMmi) % | @M mi) % | RMmi) % |
Audited Combined Financial Statements of the BCM FYE 2015 FYE2016  FYE2017 FYE2018 FYE 2019
Group.

. CS Laundry . Best Contact . Maymedic . Cypress . Century Pavilion
2. Summary of the financial results for the FYE 2016 -

2019 were based on the Group’s Audited Note: FYE 2019 for Century Pavilion :
Consolidated Financial Statements. stated RM0.26 mil stated 0.25%
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DIRECTORS
PROFILE

DATUK CHIN GOO CHAI

66 years of age, Malaysian, Male

Independent Non-Executive Chairman

Chairman of Nomination Committee

Member of Audit Committee and Remuneration Committee

Datuk Chin Goo Chai was appointed to the Board on 2 November 2015 as Independent Non-Executive Chairman. He has
more than thirty (30) years of working experience in the area of hospital facility engineering and project, financial and personnel
management, which he has accumulated during his years of service with the Ministry of Health.

He graduated in 1978 with a bachelor’s degree in Engineering (Mechanical) from University Teknologi Malaysia. Upon his
graduation, he joined the Malaysian public service as a Mechanical Engineer at the Ipoh General Hospital, Perak in 1978. In 1984,
he was promoted as a Senior Mechanical Engineer and was then transferred to the Engineering Services Division of the Ministry
of Health. In 1990, he was posted to Hospital Sultanah Aminah Hospital, Johor Bahru, as its Chief Engineer. In 1991, he returned
to the Engineering Services Division of the Ministry of Health as its Chief Mechanical Engineer and was subsequently promoted
as its Principal Assistant Director (1995), Deputy Director (2002) and Director of Engineering Services of the Ministry of Health in
2007. In November 2014, he retired from the Malaysian public service.

Throughout his tenure with the Ministry of Health, he has accumulated vast experience relating to hospital project, facility,
financial and personnel management which include construction of new hospitals, clinics and healthcare facility upgrading
projects, maintenance of hospital facilities and equipment as well as the implementation and maintenance of ISO 9000:2008
quality assurance system for engineering services. He was also serving as member of various government councils including
being a member of the National Measurement Council in 2011 to 2012.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.

KOH LAP HING

69 years of age, Malaysian, Male
Non-Independent Executive Deputy Chairman
Member of Remuneration Committee

Koh Lap Hing was appointed to the Board on 2 November 2015 as Non-Independent Executive Deputy Chairman. He has more
than forty (40) years of experience in the commercial laundry equipment and medical devices industries. He has undertaken
various roles including overseeing the installation, servicing and repair works, as well as overseeing the supply of various types of
equipment including commercial laundry equipment and medical devices to establishments such as launderette outlets, hotels
and hospitals during his tenure at Syarikat Sunto Trading.

After completing his primary school education in 1963 at Sekolah Jenis Kebangsaan (Cina) Gemas Bharu, Johor, he assisted in
his father’s rubber plantation in Gemas Bharu, Johor. In 1974, he joined Melven United Sdn. Bhd. as a Technician, whereby he
was responsible for the installation, servicing and repair works of various mechanical, electronic and electrical equipment. In
late 1978, he left the company to co-found Syarikat Sunto Trading which was then involved in the business of providing general
maintenance, repair and installation services for various types of electrical equipment, including commercial laundry equipment
and medical devices across Peninsular Malaysia.

During his tenure with Syarikat Sunto Trading, he gained vast exposure, experience and expertise as well as established his
business network with various players in the commercial laundry equipment and medical devices business segments. In 1994,
he co-founded Best Contact to venture into the business of supplying electronic control systems to electronic manufacturers.

Koh Lap Hing then co-founded CS Laundry and Maymedic in 1996 and 2006, respectively.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.
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DIRECTORS’ PROFILE
(CONT'D)

LIAW CHONG LIN
58 years of age, Malaysian, Male
Managing Director

Liaw Chong Lin was appointed to the Board on 2 November 2015 as Managing Director. He is responsible for charting the
overall strategic direction and management of our Group. He is also the business unit head of Best Contact and is responsible
for overseeing its day-to-day operations. He has more than thirty (30) years of working experience in the medical devices
business segment.

In 1983, Liaw Chong Lin obtained a Diploma in Electrical and Electronic Engineering from Jaya Institution of Technology, Kuala
Lumpur. He started his career in 1984 as a Service Technician in Antah Sri Radin Sdn. Bhd., where he was involved in the
maintenance of medical imaging equipment including X-Ray, fluoroscopy and angiography systems. He was also involved in the
installation of various machinery and equipment such as freezers, ice-cream machines and safety boxes at 7-11 convenience
stores across Peninsular Malaysia. He then left Antah Sri Radin Sdn. Bhd. in July 1988. Between 1988 to 1990, he was attached
to Convenience Shopping Sdn. Bhd. as a Service Supervisor where he was responsible for the supervision of contractors in the
setting up of new 7-11 convenience stores and maintenance of related equipment in the 7-11 convenience stores. In January
1990, he left Convenience Shopping Sdn. Bhd. and joined Smitech (M) Sdn. Bhd. as a Service Engineer where he was involved
in the installation and maintenance of medical devices (such as diagnostic imaging equipment, sterilisers, surgical lights and
tables) of various brands of medical devices, such as Hitachi, Amsco, Varian, Bennett and Soredex. Subsequently in 1994, he
was promoted as its Service Manager where he was responsible for leading a team in carrying out installation and maintenance
work and was given additional responsibilities in undertaking project planning, tendering and overseeing the sales processes for
various projects.

In March 1998, he left the company and joined Hitachi Medical System (S) Pte Ltd as its Project and Service Manager, where
he was responsible for the project planning and has led a project team for the installation and maintenance of Hitachi brand of
diagnostic imaging equipment in Malaysia. In 2000, he was promoted as its Country Manager, handling Hitachi Medical System
(S) Pte Ltd’s operations, sales and services in Malaysia. He then left Hitachi Medical System (S) Pte Ltd in March 2004 and took
a career break from March 2004 to October 2004 before joining Best Contact in November 2004 as the Executive Director to
spearhead the medical devices business segment.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.

LIM JIT WEI
60 years of age, Malaysian, Male
Executive Director

Lim Jit Wei was appointed to the Board on 2 November 2015 as Executive Director to spearhead the commercial laundry
equipment business segment. He is the business unit head of CS Laundry, where he is responsible for overseeing the day-to-day
operations of CS Laundry. He has more than twenty-five (25) years of experience in the commercial laundry equipment business
segment.

After completing his secondary school education at Sekolah Menengah Jenis Kebangsaan Jinjang, Kuala Lumpur in 1976, he
took on various odd jobs before joining Perkhidmatan Megah Sdn. Bhd. in 1980 as a Contract Site Supervisor. He was tasked
with supervising the installation of fire-fighting systems at business premises. At the end of 1988, he left Perkhidmatan Megah
Sdn. Bhd. to join I.E. Candid Sdn. Bhd., which was principally involved in the trading and installation of industrial kitchen and
laundry equipment. He has held various positions at I.E Candid Sdn. Bhd., including as its Senior Technician (1988 to 1991),
Technical Supervisor (1991 to 1994) and Sales and Technical Design Executive (1994 to 1998). He was involved in the sales and
maintenance of various commercial laundry equipment and its laundry systems (such as water inlet, drainage pipe and electrical
supply box) during his working tenure at I.E Candid Sdn. Bhd.

He left I.E. Candid Sdn. Bhd. at the end of 1998 and became a shareholder of CS Laundry in December 1998.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.
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DIRECTORS’ PROFILE
(CONT'D)

CHUNG ENG LAM

55 years of age, Malaysian, Male
Executive Director

Member of Risk Management Committee

Chung Eng Lam was appointed to the Board on 2 November 2015 as Executive Director. He is the business unit head for
Maymedic and is responsible for overseeing the day-to-day running of the operations of Maymedic. He has approximately thirty
(30) years of working experience in the area of the supply of disinfection, sterilisation and surgical room equipment products as
well as its related repair and maintenance services.

He obtained a Certificate in Technology (Mechanical and Automotive Engineering) from Kolej Tunku Abdul Rahman, Kuala
Lumpur in 1986. He started his career in 1986 as a Technician in Syarikat Sunto Trading, where he was involved in maintaining
and installing medical devices, as well as servicing mechanical and electrical components of other hospital related equipment.
He was also responsible for the design of stainless steel furniture used in the sterile department and the mortuary department of
various hospitals which included Hospital Ampang, Hospital Serdang and Hospital Putrajaya, amongst others. In 1996, he was
promoted as its Technical Manager. In 1998, he became a shareholder of CS Laundry. In 2006, he co-founded Maymedic. He
plays an instrumental role in spearheading the business expansion of Maymedic.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.

HEW CHUN SHUN
47 years of age, Malaysian, Male
Executive Director

Hew Chun Shun was appointed to the Board on 2 November 2015 as Executive Director for overseeing the Group’s finance,
administrative and human resources functions. He has more than twenty (20) years of experience in the commercial laundry
equipment and medical devices business segment.

In 1995, he obtained a Diploma in Electrical and Electronic Engineering from Institute Megatech, Kuala Lumpur and the Master
of Business Administration from the University of Southern Queensland, Australia in 2008.

He began his career in 1995 as a Technician in GMS Technology Sdn. Bhd. He subsequently left GMS Technology Sdn. Bhd.
during the fourth quarter of 1996 and joined Syarikat Sunto Trading as a Technician in 1996, where he was involved in the service
and maintenance of sterilising equipment. In 1999, he joined Amirdic Sdn. Bhd. (“Amirdic “) as its Project Manager (a position
he has relinquished in 2008), where he was responsible for the management of hospital mortuary projects undertaken by the
company. He was also involved in the supply and distribution of mortuary and laundry equipment projects. In these projects,
his roles included drafting the layout plan, handling and monitoring the progress of site works, testing and commissioning,
equipment procurement and costing.

He was a Director in Amirdic since 1999 and with the relinquishment of his position as its Project Manager in 2008, he has since
been re-designated as a Non-Executive Director in Amirdic.

In 1998, he co-founded CS Laundry.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.
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DIRECTORS’ PROFILE
(CONT'D)

DATIN LATIFFAH BINTI ENDOT

70 years of age, Malaysian, Female

Independent Non-Executive Director

Chairperson of Remuneration Committee and Risk Management Committee
Member of Audit Committee and Nomination Committee

Datin Latiffah Binti Endot was appointed to the Board on 2 November 2015 as Independent Non-Executive Director. She has
more than thirty (30) years of working experience in various areas such as procurement, human resources management, hospital
management as well as policy and development sectors in which she accumulated during her service in different departments
and ministries within the Malaysian public service.

She graduated in 1973 with a Bachelor of Arts (Anthropology and Sociology) from the University of Malaya, Kuala Lumpur. She
began her career in 1974 as an Administrative and Diplomatic Service Officer in the procurement and administrator division
of the Ministry of Defence, Malaysia where she was responsible for the procurement of all types of rations that were required
by the Malaysian Armed Forces. In 1980, she joined the Ministry of Works, Malaysia as a Senior Officer in the Contract and
Bumiputera Division, where she was responsible for the development of Class D, E and F contractors as well as the development
of Bumiputera contractors. Between 1982 to July 1983, she took a career and sabbatical break from the Malaysian public
service. She returned to the Malaysian public service in 1983 where she became the Senior Officer of the Services Division
(Human Resources) in the Ministry of Health, where she was responsible for its human resources (except for doctors and
paramedics) related matters which include amongst other, the training programmes for healthcare officers and staffs and their
welfare rights and benefits.

In 1989, she was posted to the Contracts Division of the Ministry of Finance, Malaysia and was responsible for the registration
of Bumiputera companies participating in Government contracts. In November 1991, she left the Ministry of Finance, Malaysia
and joined University Malaya Medical Centre as its Deputy Director of Administration where she was responsible for managing
the non-clinical aspects of the hospital which includes amongst other, training programmes for its staff, implementation of its ISO
quality system and staff welfare system.

In April 2006, she retired as the Deputy Director of Administration, University Malaya Medical Centre. Since her retirement, she
has been actively involved as a volunteer with the Malaysian Information Network on Disabilities (also known as BAKTI-MIND
Project), an organisation established to promote the use of information and communication technology related to healthcare,
rehabilitation, education, employment, adaptive technologies and equipment, government and non-government assistance to
persons with disabilities.

She is not a Director in any other public company and listed issuer in Malaysia. She does not have any family relationship with
any Director and/or major shareholder of the Company, nor does she have any conflict of interest with the Company. She has not
been convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any
public sanction or penalty by the relevant regulatory bodies during the financial year.

NG KOK WAH

42 years of age, Malaysian, Male

Independent Non-Executive Director

Chairman of Audit Committee

Member of Nomination Committee and Risk Management Committee

Ng Kok Wah was appointed to the Board on 2 November 2015 as Independent Non-Executive Director.

He is an Accountant by profession, a fellow member of the Association of Chartered Certified Accountants (ACCA), United
Kingdom and a member of Malaysian Institute of Accountants (MIA).

He started his career with a small accounting firm since year 1998 followed by an international medium accounting firm, Morison
Anuarul Azizan Chew & Co. Handling various audit and non-audit assignments for both listed and non-listed companies involved
in a wide range of business activities include financial institutions like bank and insurance company. He is also an Independent
Non-Executive Director of Ageson Berhad, Bright Packaging Industry Berhad and Multi-Usage Holdings Berhad.

He does not have any family relationship with any Director and/or major shareholder of the Company, nor does he have any
conflict of interest with the Company. He has not been convicted of any offences (other than traffic offences, if any) with the past
five (5) years and has not been imposed of any public sanction or penalty by the relevant regulatory bodies during the financial
year.
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PROFILE OF
KEY SENIOR MANAGEMENT

CHONG WAI MUN
49 years of age, Malaysian, Male
General Manager

Chong Wai Mun, a Malaysian aged 49, is the General Manager of Best Contact since 1 January 2015. He is primarily responsible
for assisting the Managing Director, Liaw Chong Lin in the day-to-day running of operations of Best Contact. He is in charge
of all projects and services relating to medical devices. He is responsible for our Group’s compliance on matters related to DIN
ISO 13485:2003 (which specifies requirements for a quality management system where an organisation needs to demonstrate
its ability to provide medical devices and related services that consistently meet customer requirements as well as regulatory
requirements applicable to medical devices and related services) and Good Distribution Practice for Medical Devices (“GDPMD”).
As the representative of the management, he is tasked with the planning, execution, enforcement and continuous improvement of
the ISO standards in respect of the company which includes the coordination and communication with the regulatory authorities
such as the Medical Device Authority (“MDA”), as well as the auditors from the certification body of ISO standards and GDPMD.

He obtained an Advanced Certificate in Electronic and Communication Engineering from TAFE College, Seremban, Negeri
Sembilan in 1995. He also graduated with a Bachelor of Engineering in Communication Systems Engineering from Coventry
University, United Kingdom in 1997.

He began his career in 1997 as an Engineer with Perwira Ericsson (M) Sdn. Bhd. where he was involved in handling system
conversion, testing and commissioning. He left the company in 1998 and joined EXI Asia Sdn. Bhd. the same year as an Engineer,
where he was responsible for the testing and commissioning for mobile switching centre and base station controller systems
for local and overseas telecommunication companies. He left the company in 2000 and joined Ericsson France as its Contract
Engineer on a one (1) year contract basis and upon the expiry of his contract in 2001, he joined Dalian Ericsson Communication
Company Ltd, Nanjing Branch as its Engineer on a one (1) year.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.

LIM TOW KENG
47 years of age, Malaysian, Male
General Manager

Lim Tow Keng, a Malaysian aged 47, is the General Manager of Maymedic . He is primarily responsible in-charge of Maymedic’s
business operation matters and overseeing the project and servicing department in relation to disinfection, sterilization and
surgical room equipment. In 2011, he obtained an International Diploma in Business Management from Camford International
College.

After completing his secondary school education in 1991, he joined Interdev Corporation Sdn. Bhd. in 1992 as an apprentice
draughts person. During his tenure there, he obtained a Graphic Design Certificate from the Malaysian Institute of Art in 1993
and proceeded to complete his Diploma Juruteknik Senibina from the Pertubuhan Akitek Malaysia in 2002. He left Interdev
Corporation Sdn. Bhd. in March 2004 and joined GB Architect in 2004 as an Intermediate Draughts person until 2006. He
then left the company in February 2006 and he was attached to Dynamic Team Holding Sdn. Bhd. as its Client Relationship
Manager between 2006 and 2007, where he was responsible for handling and coordinating all aspects of training related duties,
administrative and operational support functions and procedures to run workshops offered by Dynamic Holdings Sdn. Bhd. to its
customers. Subsequently, he left the company in November 2007 and joined Maymedic in 2007 as its Sales Manager and was
subsequent promoted to General Manager on 1 January 2018, a position he has held since then.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.
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PROFILE OF KEY SENIOR MANAGEMENT
(CONT'D)

KEW KIN CHEE
48 years of age, Malaysian, Male
Technical Manager

Kew Kin Chee, a Malaysian aged 48, is the Technical Manager of Maymedic. He is primarily responsible for the technical
operations of Maymedic.

He holds a Certificate in Electrical Engineering in Power from Polytechnic Ungku Omar, Ipoh which he obtained in 1993. He
began his career in 1993 as a Technical Manager for Sunto Trading Sdn. Bhd. (“STSB”), where he was mainly involved in the
maintenance and repair of sterilisation equipment. He left STSB in 2006 and joined Maymedic as a Technical Manager on 1 May
2006, where he was in-charge of the maintenance and repair of medical devices and has held the position since then.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.

TANG FOOK CHOY
44 years of age, Malaysian, Male
Financial Controller

Tang Fook Choy, a Malaysian aged 44, is our Financial Controller. He is primarily responsible for the financial and accounting
function of our Group.

He holds a Certificate in Book-Keeping and Accounts (Second Level) from London Chamber of Commerce & Industry (“LCCI”).
He had completed the Association of Chartered Certified Accountants (“ACCA”) course at SEGI College and obtained his
professional accounting qualification from the ACCA in 2002. He is also a member of the Malaysian Institute of Accountants
since 2002.

He began his career in March 1999 as an Audit Assistant with Mea & Co. Chartered Accountants, an independent member firm
of McMillan Woods Global Ltd. He left Mea & Co. Chartered Accountants in October 2003 with his last position there being
an Audit and Tax Senior. In November 2003, he joined Vanli Auto Spares Sdn. Bhd. as its Accountant and was responsible for
handling accounting and finance matters of Vanli group of companies. He left Vanli Auto Spares Sdn. Bhd. in February 2004. In
March 2004, he joined TADMAX Resources Berhad (formerly known as Wijaya Baru Global Berhad) as an Assistant Accountant
and left the company in July 2012 with his last position there being a Senior Accountant. During his tenure with the company, he
was responsible in the areas of financial accounting, audit, taxation and finance related matters. He then joined Agromate (M)
Sdn. Bhd. as its Accountant in September 2012, supervising the Accounts Department for Agromate group of companies. In May
2015, he left Agromate (M) Sdn. Bhd. He later joined O&C Resources Berhad (formerly known as Takaso Resources Berhad) as
its Financial Controller in June 2015. He was responsible for managing the accounting and financial matters of O&C Resources
Berhad. He left O&C Resources Berhad in February 2016 and joined our Group as a Financial Controller in April 2016.

He is not a Director in any other public company and listed issuer in Malaysia. He does not have any family relationship with any
Director and/or major shareholder of the Company, nor does he have any conflict of interest with the Company. He has not been
convicted of any offences (other than traffic offences, if any) with the past five (5) years and has not been imposed of any public
sanction or penalty by the relevant regulatory bodies during the financial year.
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CHAIRMAN'S
STATEMENT

‘ BCM ALLIANCE BERHAD

Dear Shareholders,

BCM’s revenue has crossed an inflection point of the RM100
] S million-mark, despite the market challenges that have impacted
s ; i the operating environment both globally and domestically. We
are excited about our future as we continue to fulfill our mission
of enabling growth and progress.”

On behalf of the Board of Directors of BCM, it is my great pleasure to present our Annual Report and Audited Financial Statements
for the financial year ended 31 December 2019 (FYE 2019).

RESILIENT BUSINESS GROWTH

| am delighted to announce that BCM'’s revenue in FYE 2019 has successfully breached the RM100 million-mark for the first time,
despite the market challenges that have impacted the operating environment both globally and domestically. This is a great success
for the Group as it remains on track to achieving its long-term pursuit of delivering continued growth in financial performance and
increasing shareholder value. Backed by the Board of Directors’ visionary direction and the management’s strategic business
measures, | am sanguine that BCM will be able to mitigate adverse external impacts and future-proof its operations.

Over the course of 2019, the Malaysian economy has been affected by several macroeconomic challenges, among which include
the US-China trade war, global growth slowdown as well as supply disruption and price volatility in the commodity industry. While
private consumption remained a key pillar to the local economy, the significant negative impact from external sectors and the
weakening domestic business sentiment have weighed down Malaysia’s economic growth. The domestic economy expanded by
4.3% in 2019, below the government’s official target of 4.7% but hit the lowest range of Bank Negara Malaysia’s 4.3% to 4.8%
target. Meanwhile, on the global front, the International Monetary Fund projected the world’s economy to rise by 2.9% in 2019,
down from a growth of 3.6% in 2018. The moderating economic expansion is visible across advanced and developing economies.

BCM'’s four key segments continued to be resilient, underpinned by strategic business decisions and the continued positive
prospects in the respective segments namely medical devices, commercial laundry equipment, provision of commercial laundry
services and healthcare products.
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BCM ALLIANCE BERHAD Registration No. 201501009903 (1135238-U)

CHAIRMAN'S STATEMENT
(CONT'D)

Medical Devices Industry

Malaysia’s medical device industry is a multi-billion
ringgit business, with robust growth potential
moving forward. In fact, the industry is one of
the fastest-growing sectors of the healthcare
spectrum, which continues to be one of the most
vital and dynamic economic sectors in Malaysia.
While keeping the trend as the world’s leading
producer and exporter of traditional products such
as catheters and medical gloves, the Malaysian
medical device industry has transformed from
producing simple devices to higher value-added
and technologically advanced products. In recent
years, it has also risen to become an important
industry that contributes to high-value exports
for Malaysia. Based on the earlier forecast by
the Association of Malaysian Medical Industries,
the exports of medical devices from Malaysia is

expected to cross RM23 billion in 2019 following stronger growth in the previous year.

According to the latest available official data, there are more than 200 manufacturers, including over 30 multinational corporations
operating within the country. Recognising its immense prospects, the government has designated the medical devices industry as
one of the ‘3+2’ high-growth sub-sectors under the Eleventh Malaysia Plan. The industry is an important growth area which includes

e |

sy U

higher value-added and technologically advanced products,
such as cardiac pacemakers, stents, orthopaedic implantable
devices, electro-medical, therapeutic, and monitoring devices.

The medical device industry in Malaysia is well-supported
by government policies and incentives to spur the increase
in home-grown medical device manufacturers, particularly
the small and medium enterprises, as well as to boost high-
value export activities. As an upcoming player in the booming
medical device industry, BCM is poised to benefit from the
industry growth both domestically and internationally.

Commercial Laundry Equipment Industry and Provision
of Commercial Laundry Services

The Malaysian commercial laundry equipment scene has
continued to see the entry of new suppliers, hence increasing
the competition in the industry. However, the industry also
sees an increase in demand for commercial laundry equipment
supported by a rising population and the setting up of more
self-operated launderettes across the country. Over recent
years, more individuals are patronising coin-operated laundry
shops to do their laundry, and this has increased the demand
for commercial laundry equipment. Besides, the higher demand
from the robust hospitality industry and healthcare sector
will also spur growth in the commercial laundry equipment
segment. Investors have also found the increasing automation
and reliability of commercial laundry equipment to be more
appealing from a business perspective.
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CHAIRMAN'S STATEMENT
(CONT'D)

Commercial Laundry Equipment Industry and Provision of Commercial Laundry Services (cont’d)

As a supplier of commercial laundry equipment in Malaysia, BCM is unperturbed by the increasing competition and instead is
focused on tapping into the promising prospects and opportunities available in the industry. Over the years, the commercial
laundry equipment industry has delivered good returns for the investors and business players and as a result, has attracted the
emergence of more investors and businesses to tap into the growth potential. This positive momentum is set to continue, although
at a more moderate pace given the ongoing macroeconomic conditions.

The management of BCM is continuously taking strategic measures to ensure the Group’s commercial laundry equipment division
is ahead of the curve and delivers top quality products and services to its clients. On top of that, BCM stands to benefit from
the projected outlet expansion by its existing customers of more than 1,400 laundry outlets, with higher equipment sales moving
forward. Meanwhile, BCM will also continue to expand its self-operated launderette outlets to tap into growing market demand.
This will offer synergistic benefits to the Group’s commercial laundry equipment business moving forward.

Healthcare Products

Healthcare products business is essentially recession-proof as the demand for such products will remain largely undisrupted
even when macroeconomic conditions turn more challenging. Over recent years, Malaysia has continued to see robust growth in
healthcare product expenditure on the back of the ageing population and the increase in health-conscious consumers. Malaysian
consumers are increasingly more willing to spend on healthcare products in pursuit of a healthier lifestyle. Besides, the longer life
expectancy of Malaysians also creates additional demand for healthcare products.

While consumers have various healthcare product options to choose from, quality and niche healthcare products continue to be
highly sought after. Price affordability is also another factor that determines the popularity of healthcare products among consumers. A
manufacturer who could successfully strike a balance between quality and price affordability will be able to offer healthcare products

that attract huge attention from the market.

PROFESSIONAL MEDICAL DEVICES T
_ BCM’s healthcare products distribution

business banks on products that control

; = . strong demand in the market. Among the

7 i E i ; m products distributed are blood pressure

PARR i :‘!-‘?_".' le IR = monitor, nebuliser, body fat monitor and
“eA _ % thermometer. These are part of the well-
‘ 75 s [ qmm known Rossmax brand of healthcare

products, known in the market for their

superior performance using the most
leading technology application. The
customers for these products can be

individuals or healthcare institutions
HOME MEDICAL DEVICES such as hospitals and clinics.

Model: HC700

Hall

Financial Performance Review

= ‘ S PARR ) In FYE 2019, BCM recorded a new
tedhnoiosy - = ) e record-high revenue of RM103.75
D). -1 r million as compared to RM92.55 million

in the previous financial year, marking

an increase of 12.11% year-on-year

(“y-0-y”). This is a significant milestone

for the Group as the revenue breached

the RM100 million-mark for the first time
in BCM’s corporate history. The stronger revenue in the 12-month period was contributed mainly by higher contribution from the
medical devices business segment and healthcare products business segment as well as the RM0.26 million contribution from
the new commercial laundry services business segment.
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CHAIRMAN'S STATEMENT
(CONT'D)

Financial Performance Review (cont’d)

Breaking down by business segments, BCM’s medical devices arm posted a 42.32% y-o-y surge in revenue from RM41.60 million
in FYE 2018 to RM59.20 million in FYE 2019. Meanwhile, the revenue of BCM’s healthcare products business segment in FYE
2019 rose by 52.66% y-o-y to RM10.22 million from RM6.69 million in FYE 2018. The commercial laundry equipment business,
on the other hand, registered revenue of RM34.07 million in FYE 2019, as compared to RM44.25 million a year earlier.

For the year under review, the Group registered a profit before tax of RM7.51 million as compared to RM11.46 million in FYE
2018. The lower profit of RM3.95 million or 34.50% was mainly attributable to higher cost of sales caused by depreciation of
Ringgit Malaysia and higher Sales Tax expense; higher
administrative expenses due to increase in staff costs;
exclusion of a one-off non-recurring income of RM0.69
million (i.e. negative goodwill income pertaining to the
subscription of Cypress which had been recognised in
FYE 2018) and higher net loss on impairment of financial
instruments (receivables), among others.

BCM also enjoys a sturdy balance sheet alongside its
resilient financial performance in FYE 2019. As of 31
December 2019, the Group’s net cash position stood
at RM24.73 million by netting off its total deposited
cash and bank balances of RM32.32 million against its
total borrowings and lease liabilities of RM7.59 million.
Meanwhile, the Shareholders’ equity attributable to owners
of the Group have increased by RM4.33 million to RM50.90
million in FYE 2019, with total assets of RM84.80 million
and RM31.27 million of total liabilities.

Business Outlook

The COVID-19 outbreak has evolved into a global

pandemic, adversely affecting economies worldwide

due to the widespread imposition of travel restrictions,

constraints on the movement of people and the suspension of many business operations to curb the spread of this virus. The
management of BCM continues to monitor the COVID-19 situation closely. Our priority is to ensure the health, safety and wellbeing
of our staff, clients and other business contacts, as well as continuing to deliver our services.

While factors could take charge in deciding the fate of all future
business growth during this challenging time, the management
of BCM remains steadfast in its pursuit to build a stronger
future for the Group. BCM is focused on strengthening
its business prospects by enhancing its revenue growth,
optimising profit margin, business and operation support
functions as well as increasing shareholders’ value. These will
be achieved via four key strategies in the near and medium-
term. BCM intends to introduce a new portfolio of products
and brands continuously. The focus will be on identifying and
sourcing for the latest products that have strong demand or
traction in the market. The adjustment to the Group’s portfolio
of products will be instrumental in strengthening its sales
performance, moving forward.

BCM is also keen on expanding its business further in order
to diversify its investments and increase a steady income
stream for the long run. The Group remains open to any form
of acquisitions, be it via organic and inorganic growth if the new potential business investment opportunities offer promising
prospects at a reasonable acquisition price. We believe that the current market conditions enable us to scout for potential assets
at a reasonable valuation and even at a discount.

Moving forward, BCM is committed to strengthening its self-operated launderettes business. BCM aims to further increase the number
of outlets to 16, from the current 11 outlets.
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CHAIRMAN'S STATEMENT
(CONT'D)

S T E R l S® Business Outlook (cont’d)

- oRGw 50 In 2020, BCM intends to widen the customer base for all its four
STERIS® AMSCO® V-PRO™ Max key business segments. Advertising and promotional activities
e will be ramped up, while after-sales services will be improved
to attract the attention of more buyers. Besides, the Group will
also take adequate measures to enhance relationships with the
existing customers. These efforts will eventually lead to more

sales orders for the Group’s businesses in 2020.

M

BCM remains focused and driven to achieve its long-term aim
to become a leading player in Southeast Asia’s medical devices
and commercial laundry equipment scene.

Corporate Governance

BCM is supported by good corporate governance principles,
and the Group is committed to ensuring that this high standard
of corporate governance is embedded in its policies and
procedures, framework and process. The Board of Directors
places emphasis on upholding the core values of integrity.
Besides, the Group emphasise on the future, innovation, good
leadership, teamwork, ethics, social responsibility and good
customers and stakeholders’ relationship to ensure there
is fair, transparent and ethical governance practised by the
employees across the organisation. This code of best practices
is aimed to oversee how the management serves and to protect
shareholders’ interests.
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thank all shareholders of BCM for your continued
support and loyalty to the Group. Backed by the
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MANAGEMENT DISCUSSION
AND ANALYSIS

1. Overview of Business and Operations

i)  Core Business of the Group

BCM was established in 2015 and was listed on ACE Market of Bursa Securities in 2016. The Group has a diversified business
presence and is principally involved in the distribution of products, with investments in four main segments namely medical
devices, healthcare products, commercial laundry equipment and provision of commercial laundry services.

Under the medical device business, BCM operates Best Contact and Maymedic, which are both involved in the supply, testing,
installation and commissioning of medical devices. Among the well-known medical device brands supplied by the Group include
Hitachi, Quantum, Shielding, STERIS, Trilux and Newmed.

Meanwhile, the Group also operates CS Laundry, which is a subsidiary involved in the supply, testing, installation and
commissioning of commercial laundry equipment. We supply well-known laundry equipment brands such as SpeedQueen,
Huebsch, Lelit, Renzacci, Pony, Jensen, Lapauw, Sealion and Domus.

CS Laundry has expanded its service offerings through the acquisition of a wholly-owned subsidiary, Century Pavilion in April
2019, to provide commercial laundry services via operating self-service launderette outlets in Malaysia.

Besides, the healthcare products segment is represented by Cypress, in which the Group subscribed a 51.03% stake in February
2018. Cypress’s core business is in the trading and distribution of healthcare products and clinical devices such as blood
pressure monitor, nebuliser and thermometer.

Our business activities are as follows: -

BCM Alliance Berhad

Bu'j:::‘:ss I Commercial Laundry Equipment I Medical Devices Healthcare Products
| l l
;,:""'sUppIy, Installation, Testing and “ #~  Supply, Installation, Testingand ~ * :~  Supply, and Sales
i Commissioning Commissioning Support
Principal Vended On-premise Medical Disinfection, Clinical devices
Activities commercial commercial imaging sterilisationand & Healthcare
laundry laundry i equipment surgical room P products
equipment equipment i equipment
¢ Self-service launderettes Healthcare Providers ¢ Pharmacies
Target * On-premise laundries * Hospitals ¢ Dealers of medical
Markets * Multi-housing laundries * Medical centres equipment
e Other laundries * Physiotherapy and orthopedic centres
e Specialist centres and/or clinics

ii) Products & Services

BCM distributes a comprehensive range of commercial laundry equipment, healthcare products, medical imaging equipment as
well as disinfection, sterilisation and surgical room products from various international brands.

The Group also engaged in the provision of commercial laundry services via operating self-service launderette outlets.
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT'D)

1. Overview of Business and Operations (cont’d)

Medical devices business segment

BCM distributes two product categories, namely medical imaging equipment as well as disinfection, sterilisation and surgical
room equipment, under the medical devices business segment. Our subsidiary, Best Contact operates our medical imaging
business while the disinfection, sterilisation and surgical room equipment business is carried out by Maymedic.

We also distribute the related spare parts, accessories and consumables of medical devices such as MRI system, CT scanner,
digital radiography system, X-Ray system, various types of sterilisers, medical printing system and washers/disinfectors.

We mainly distribute our range of medical devices such as MRI system, CT scanner, digital radiography system, X-Ray system,
medical beds, various types of sterilisers, medical printing system and washers/disinfectors to healthcare and medical service
providers such as medical institutions, medical centres, physiotherapy centres and dental clinics in Malaysia.

For our medical devices business segment, our Group’s target markets are healthcare providers such as hospitals and medical
centres. Our distribution activities of medical devices business segment include the supply, equipping, installation, development,
testing and commissioning of various medical devices at the medical imaging departments, operating theatres and central sterile
supply departments of healthcare institutions. The medical devices that we distribute have an estimated product lifespan of
between 5 years and 10 years with regular interval maintenance.

We also provide product recommendations, operation workflow design, mechanical and engineering services, installation,
training as well as assisting our customers in obtaining relevant approvals from authorities for use of such medical devices (such
as obtaining the approval from the Atomic Energy Licensing Board of Malaysia for the installation and usage of CT scanner in
the medical centres/hospitals). We also provide support to our customers in terms of training, after-sales services, repair and
maintenance services and other services.

Healthcare products business segment

Via our majority stake of 51.03% in Cypress, which the Group had subscribed in February 2018, we have diversified into the
distribution of healthcare products and clinical devices, such as blood pressure monitor, nebuliser and thermometer. Cypress
primary target markets are pharmacies and dealers of medical equipment. Cypress is the authorised distributor for the Rossmax
range of products, which is a leading global brand. The synergistic subscription of Cypress would allow BCM to expand its reach
into the distribution of healthcare products in the retail market/pharmacies.

Commercial laundry equipment business segment and Provision of commercial laundry services segment

Operated by our wholly-owned subsidiary, CS Laundry, we are involved in the distribution activities for commercial laundry
equipment, which include the supply, installation, testing, and commissioning of this equipment. Besides, we are also involved
in the distribution of the related spare parts, accessories and consumables of commercial laundry equipment. The commercial
laundry equipment that we distribute has an estimated product lifespan of up to 12 years with regular interval maintenance.

As part of our distribution package offerings, we provide consultancy services such as designing and planning of our customer’s
self-service launderette layout, presentation and other related services in setting up self-service launderette and on—premise
laundries. This involves recommending the type of commercial laundry equipment to be installed, drawing of schematics and
layouts, flow and space planning, fixture and fittings as well as other fit-outs to be installed.

We maintain several self-service launderette layout templates to suit our customer’s preferences, designed to attract end-
users to our customer’s self-service launderette and maximise its full potential. Once the renovation of the launderette outlet is
completed, we will assist our customers to outfit their new launderette outlet, including the installation of commercial laundry
equipment (washer, dryer, etc), furniture and fittings, and others.

To ensure the best services available, we provide training, after-sales services and other services. Our commitment to our
customers is to provide the best repair and maintenance services for our range of commercial laundry equipment. We source
our commercial laundry equipment as well as the related spare parts, accessories and consumables from reputable international
brand manufacturers with a proven operating track record as well as a portfolio of quality products.

Over the years, the Group has accumulated extensive experience and expertise in the self-service launderette industry, coupled
with the introduction of more efficient and cost-saving machines in recent years, the Board has decided to venture into this
business which is expected to provide an additional source of income and contribute positively to the future financial performance
of BCM.
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT'D)

1. Overview of Business and Operations (cont’d)

Commercial laundry equipment business segment and Provision of commercial laundry services segment (cont’d)

Although this business segment faces stiff competition from other operators, as the barrier to enter into this industry is low, BCM
maintained its competitive advantages by:-

1. Self-service expertise team ensure timely servicing and no disruption on machines

2. Targeted corner units which provide more space for customers, besides the benefit of easy-to-notice;

3. 24-hour operated CCTYV, installation of spotlights for a brighter environment in all outlets to enhance security;
4. Competitive pricing;

5. Largest wash capacity up to 28kg per wash, with a minimum of 8 machines;

6.  Environmentally-friendly laundry washer with ECO Wash Technology which consumes less water; and

7. Target to install more dual-directional dryers which can save drying energy by 20% at our outlets, from current one
outlet.

2. Analysis of Financial Results and Financial Condition

i)  Financial performance review

With a new record-high revenue in the FYE 2019, BCM’s financial performance remained resilient in the financial year under
review amid the market headwinds. The Group’s revenue in FYE 2019 rose by 12.11% year-on-year (“y-o-y”) to RM103.75 million
from RM92.55 million in the corresponding preceding year. The significant growth in revenue was mainly due to higher revenue
contribution from medical devices business segment, healthcare products business segment and commercial laundry service
business segment by RM17.60 million, RM3.52 million and RM0.26 million, respectively.

Meanwhile, the Group’s profit before tax (“PBT”) for FYE 2019 was recorded at RM7.51 million as compared to RM11.46 million in
FYE 2018. The reduction of RM3.95 million or 34.50% y-o-y in PBT was a result of a higher cost of sales caused by depreciation
of Ringgit Malaysia and higher Sales Tax expense; higher administrative expenses due to increase in staff costs; higher net loss
on impairment of financial instruments (receivables) and exclusion of a one-off non-recurring income of RM0.69 million (i.e.
negative goodwill income pertaining to the subscription of Cypress which had been recognised in FYE 2018) during the current
year under review.

Medical devices business segment

The medical devices business segment has emerged as the biggest revenue contributor for BCM in FYE 2019. The segment
delivered total revenue of RM59.20 million for the Group, which is a 42.32% y-o-y increase from RM41.60 million in FYE 2018.
The increase in revenue contribution from the medical devices business segment was mainly due to more orders secured by the
Group from its existing and new hospital clients for medical imaging equipment and sterilisation equipment in FYE 2019.

Commercial laundry equipment business segment

For FYE 2019, the commercial laundry equipment business segment contributed RM34.07 million to the Group’s overall turnover.
In comparison to the revenue posted in FYE 2018, this represents a decline of RM10.18 million or 23.01% y-o-y from RM44.25
million. The lower revenue is mainly attributable to lesser order from laundry operators due to uncertain current economic outlook
in the year 2019, which resulted in the more conservative approach adopted by laundry operators to set up new launderette
outlets or replace their old commercial laundry equipment.

Healthcare Products

BCM'’s healthcare products segment registered a 52.66% increase in revenue from RM6.69 million in FYE 2018 to RM10.22
million in FYE 2019. The increase in revenue contribution from the healthcare products business segment was mainly due to
higher demand from customers for the use of our core products namely Rossmax and intensive promotion efforts conducted by
our marketing team to boost up the sales.
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT'D)

2. Analysis of Financial Results and Financial Condition (cont’d)

i) Financial performance review (cont’d)

Provision of Commercial Laundry Services

Revenue achieved by the new commercial laundry services segment of RM0.26 million indicates good demand from customers
for the use of our services.

ii)  Analysis of gross profit and gross profit margin by business segments

In FYE 2019, BCM recorded a gross profit (“GP”) of RM30.50 million or a GP margin of 29.39%. In comparison, the Group’s
GP and GP margin in FYE 2018 were RM31.10 million and 33.60% respectively. Our Group’s GP and GP margin are mainly
dependent on the composition of product mix sold during the year under review.

FYE 2019 FYE 2018

Business Segments RM’000 % RM’000 %
Medical devices 17,167 29.00 14,768 35.50
Healthcare products 4,249 41.59 3,169 47.36
Commercial laundry
equipment 8,908 26.14 13,160 29.74
Commercial laundry
services 174 66.72 - -

Total 30,498 31,097

In overall, the decrease in GP and GP margin are mainly due to higher cost of sales caused by depreciation of Ringgit Malaysia
and higher Sales Tax expense in FYE 2019.

iii  Review of financial position and liquidity

The Group’s total assets have increased by RM6.82 million or 8.74% to RM84.80 million, from RM77.98 million recorded last
financial year. The increase was contributed mainly by the higher trade receivables by RM2.89 million; higher right-of-use assets
by RM3.45 million and higher cash and cash equivalents as at 31 December 2019.

The increase by RM2.89 million in trade receivables to RM17.56 million was attributable to the increase in the revenue during FYE
2019. The management is confident that this amount will be recovered in the year 2020.

On the other hand, the Group’s total liabilities have increased marginally by RM2.42 million to RM31.27 million as at 31 December
2019. The increase was contributed mainly by the higher lease liabilities by RM0.95 million, higher trade bill payables by RM0.53
million and higher other payables.

The Group’s net cash position stood at RM24.73 million by netting off its total deposited cash and bank balances of RM32.32
million against its total borrowings and lease liabilities of RM7.59 million. It represents an increase of 6.87% as compared to FYE
2018.

Shareholders’ equity attributable to owners of the Group registered an increase of RM4.33 million or 9.29% to RM50.90 million,
from RM46.58 million a year ago. Net assets per share stood at 12 sen as at FYE 2019.

BCM'’s working capital showed a marginal improved position at RM43.36 million, as compared to RM42.39 million in the
preceding financial year. The Group’s working capital is healthy and efficiency as the current assets are approximately 2.6 times
of the current liabilities.

In regard to Acid-Test Ratio, which is an indicator if the Group has sufficient short-term liquid assets to cover its immediate
liabilities, it showed BCM'’s position stood at financial health level at approximately 2.0 times.

BCM is continuously working hard to improve its financial position and performance to enhance value for our shareholders.
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MANAGEMENT DISCUSSION AND ANALYSIS
(CONT'D)

3. Review of Operating Activities

BCM'’s business operations have seen positive developments in FYE 2019. These include: -

a)

b)

On 8 April 2019: A wholly-owned subsidiary of BCM, Wellness Gate, was incorporated with an issued share capital of
RM10,000 comprising 10,000 ordinary shares. The intended principal activity of Wellness Gate is to carry the business
of investment holdings. It will also facilitate the expansion of new business activities of the Group in future.

On 18 April 2019: BCM’s wholly-owned subsidiary, CS Laundry, acquired one (1) ordinary share from Yap Kian Mun,
representing 100% equity interest in Century Pavilion, at a total cash consideration of RM1. The acquisition is intended
to expand BCM'’s future service offerings to include the provision of commercial laundry services.

On 29 November 2019: BCM entered into the following agreements:

- a subscription agreement with Foodict, and Lee Chin Fong (“LCF”) and Lee Beng Wai (“LBW”) (collectively as “War-
rantors”) for the proposed subscription of 133,333 new ordinary shares in Foodict representing 25% enlarged equity
interest in Foodict, for a total cash consideration of RM1,499,996.25 (“Subscription Agreement”);

- asshare purchase agreement with LCF, LBW and Hsu Feng Chih (collectively, the “Vendors”) for the proposed acquisition
of an aggregate of 138,667 existing ordinary shares in Foodict representing 26% enlarged equity interest in Foodict, for
a total cash consideration of RM1,560,003.75 (“Share Purchase Agreement”);

- a shareholders agreement with the Vendors and Foodict to set out the responsibilities and obligations of the Company
and the Vendors (collectively “Parties”) as the shareholders of Foodict and to record the terms and conditions
governing the structure and organisation of Foodict and the Parties’ respective rights and obligations in relation thereto
(“Shareholders’ Agreement”), which shall be effective upon completion of the Subscription Agreement; and

- a profit guarantee agreement with LCF and LBW (collectively the “Guarantors”) whereby the Guarantors will jointly
and severally guarantee to the Company that the aggregate audited profit after tax attributable to the shareholders of
Foodict for the two (2) years commencing from the date of completion of the Subscription Agreement and ending 24
months thereafter, shall not be less than the sum of RM1,600,000 (“Profi