
 

 

   

    

 

 

BOARD EFFECTIVENESS EVALUATION 

 

  

 

1. INTRODUCTION 

 

1.1 Board structure and composition is the foundation of Board effectiveness. Every Company 

operates within a specific and unique context, which is determined by its current situation, 

aspirations and priorities. The structure and composition of the Board must therefore reflect 

the context 

 

1.2 This Board Evaluation Evaluation is adopted to ensure the Board discharges its duties and 

responsibilities effectively and efficiently.  

 

1.3 The Board must complete the Board Evaluation and Board Committee’ Effectiveness 

Evaluation based on the criteria specified by Green Book Guidelines on Board 

Effectiveness, Bursa Malaysia Securities Berhad as well as the recommendations made 

under the Malaysian Code of Corporate Governance and other regulatory authorities, from 

time to time.  

 

1.4 Where the Board fails to meet performance expectations, performance reviews may be 

conducted on ad-hoc basis.  

 

 

2. COMPONENTS OF AN EFFECTIVE BOARD  

 

2.1 The Board Effectiveness Evaluation has taken into account the enumerations from the 

relevant authoritative corporate governance promulgations including the Green Book, 

Companies Act 2016, Capital Markets and Services Act 2007 (Amendment 2012), Main 

Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities Listing 

Requirements”) and MCCG. Where applicable, references were also drawn from other 

better practices. 

 

2.1 The criteria for the Board Assessment were developed based on regulatory provisions as 

well as emerging and leading practices, customised to the needs of CCMB.  

 

2.2 The Board will complete the Board, Board Committees’ Evaluation Assessment and 

Individual Directors’ Evaluation Assessment and will discuss and assess the extent to 

which the Board, Committees and individual directors have met each performance criterion 

based on the Green Book Guidelines, Bursa Malaysia Listing Requirements and Malaysian 

Code of Corporate Governance 2012 based on the above roles and responsibilities. 



 

 

2.3 In addition to the above, Chairman Effectiveness Assessment will also be conducted at the 

Board and Committee level. The assessment is based on the following criteria:  

 

(a) Chairman is able to lead the Board effectively. 

 

(b) Chairman has maintained a relationship of trust with and between the Executive and 

Non-Executive Directors.  

 

(c) Chairman ensures the provision of accurate, timely and clear information to 

Directors. 

 

(d) Chairman ensures ethical business is practiced, compliance with laws and 

regulations, auditing and accounting principles and corporate governance. 

 

(e) Chairman ensures effective communication with shareholders and relevant 

stakeholders. 

 

2.4 Each Committee must also conduct an annual self-evaluation based on the following: 

 

(a) Each Committee must review the extent to which it discharged their roles and 

functions set out in the terms of reference of each Committee. 

 

(b) Each Committee Member has positively contributed to interaction, discussion and 

participates actively in Board Committees activities.  

 

(c) Each Committee Member has added value to the Committee and help to assist the 

Board for better decision-making. 

 

(d) Each Committee Member has sufficient, relevant and recent expertise in fulfilling 

their roles. 

 

(e) Each Committee identifies areas for improvement and the necessary to allow these 

improvements. 

 
2.5 Upon completion of the above assessments, the Evaluation Forms will be submitted to the 

Group Company Secretary’s Office for tabulation and the results will be presented to the 

Nomination and Remuneration Committee together with agreed action plans to address the 

gaps, if any, for deliberation and onward submission to the Board. 

 

 

3. REVIEW  

 

The Board Effectiveness Evaluation forms is subject to regular review by the Board and will be 

amended and updated as appropriate to reflect the current best practices. 

 

Updated: 15 May 2018 



 

BOARD EFFECTIVENESS EVALUATION FORM 
  
 
Breakdown of Forms 
 
Assessment Topic 1. Board of Directors 

Assessment Topic 2. Directors’ Self and Peer Assessment 

Assessment Topic 3. Directors’ Independence 

Assessment Topic 4. Audit and Compliance Committee 

Assessment Topic 5. Nomination and Remuneration Committee 

Assessment Topic 6. Risk Management Committee  

 
The Forms developed for each Assessment Topic can be utilised by the directors in the manner set out 
below: 
 

Forms To be completed by 

1. Board of Directors All Directors 

2. Directors’ Self and Peer Assessment  All Directors 

3. Directors’ Independence  Independent Directors only 

4. Audit and Compliance Committee  Audit and Compliance Committee members 

5. Nomination and Remuneration 
Committee  

Nomination and Remuneration Committee members 

6. Risk Management Committee Risk Management Committee members 

 
With the exception of the Directors’ Independence Assessment Form, all other Forms require input ratings 
from ‘1’ to ‘4’ with indicators illustrated below, and are to be responded in relation to the nature of the 
assessment criteria, questions or statement: 
 

Rating Indicator 

1 No 

OR 

Poor 

2 Yes, but seldom Below average 

3 Yes, usually Average 

4 Yes, always Good 

 
 
Apart from the aforementioned standard rating indicators (e.g. no- yes, always; poor- good), selected 
assessment criteria, questions or statements are tagged to specific descriptions as contained therein. Such 
assessment criteria, questions or statements are be completed based on the descriptions that best reflect 
the Directors’ thoughts and actions. 
 
Assessment criteria, questions or statements which necessitate qualitative or open-ended responses are 
designed to elicit feedback in a candid and forthcoming manner. Whilst the qualitative or open-ended 
responses may not contribute to the individual and overall scores, they will be used to corroborate the 
findings and will form the bases from which the strengths and improvement opportunities of the Board, Board 
Committees and Individual Directors including Independent Directors are identified. 
 
 
 
 
 
 



 

Assessment Topic 1: Board Assessment 
 
The Board Assessment Form is to be completed by each Board member in evaluating the 
effectiveness of the Board as a whole. The Board Assessment Form contains three (3) sections, as 
follows: 
 
 Section A: Board mix and composition; 

 Section B: Quality of information and decision-making; and 

 Section C: Boardroom activities 
 

The criteria for the Board Assessment were developed based on regulatory provisions as well as 
emerging and leading practices, customised to the needs of CCMB.  
 
The assessment criteria are as follows:  
 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

Section A: Board mix and composition  

1. Is the Board suitable in size, in terms of number of members taking into account the size 
and complexity of CCMB’s operations?  

Explanatory note: 

The board should be of sufficient size that the requirements of a company can be met and 
that changes to the board’s composition and that of its committees can be managed 
without undue disruption, and should not be so large as to be unwieldy. 

 

2. Does the Board have the right mix of skills and experience to optimise CCMB’s 
performance and strategy?  

3. Do the Board discussions enhance the quality of management decision-making? Does the 
Board engage constructively with Management to stimulate its thinking and performance?  

4. Is the Board provided with continuous education programmes to keep all Directors up to 
date with the latest developments in the market industry and regulatory environment?  

5. Does the Board adopt guidelines to address the competing time commitments that are 
faced when Directors serve on multiple boards? 

Explanatory note: 

Paragraph 15.06 of Bursa Securities Listing Requirements requires a director of an 
applicant or a listed issuer to not hold more than 5 directorships in listed issuers. 

 

6. Is CCMB’s induction course helpful in providing useful information to new Directors. For 
example, does the programme cover the following aspects:  

 Nature of business and corporate strategy of CCMB, including its mission;  

 Responsibilities and duties of the Board as a whole;  

 Risks facing the business, the risk management strategy of CCMB and internal control 
framework;  

 Legislative requirements; and  

 Financial overview of CCMB)? 

 

Section B: Quality of information and decision-making  

7. Are Board meetings held at suitable intervals with adequate time to enable proper 
consideration of issues? 

Explanatory note: 

As stated in the 3rd edition of the Bursa Malaysia Corporate Governance Guide, it would be 
in the best interest of the company for the board to meet regularly (i.e. at least five 
meetings if not more frequently as circumstances dictate). 

 

 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

8. Are Directors provided with sufficient, accurate and timely information and meeting 
materials prior to Board or Board Committee meetings?  

9. Are Board meetings focused on the right issues (e.g. are there omissions of any topics that 
should be addressed)?  

10. Is constructive feedback provided during Board deliberations, focusing on root causes of 
issues and potential actions to rectify the issues discussed?  

11. Does the Board take into consideration input and feedback from shareholders and other 
stakeholders of the Company during the Board decision-making process?  

12. Are effective private or in-camera sessions held amongst Independent Directors to allow 
them to discuss specific issues? 

Explanatory note: 

In-camera or private sessions refer to sessions where independent directors meet without 
the presence of executive directors and senior management. These sessions provide 
independent directors with the opportunity to candidly share concerns about the company 
and exchange views on potential improvements in governance. 

 

Section C: Boardroom activities  

13. Do the Board members see to it that the meeting minutes reflect the substance of board 
deliberations including the questions that have been raised, any dissent expressed and 
challenges that have been brought on management’s assumptions? For this question, 
please indicate your rating based on the following description. 

 

Rating  Description 

1 Board members take minimal effort in reading the minutes of meetings. 

2 Board members only pay particular attention to portion of minutes that 
relate to key decisions made and resolutions passed. 

3 Board members make reasonable effort, on a broad basis, to see that the 
minutes of meetings reflect the deliberations and decisions of the board, 
including comments made by them. 

4 Board members ensure that minutes of meetings accurately reflect the 
deliberations and decisions of the board with the necessary details 
(questions and challenges that have been raised as well as dissent 
expressed) duly noted in the minutes. 

 
 
 
 
 
 
 
 
 
 

 
 
 

14. Did the Board accord adequate attention to discuss strategic issues that impact the 
Company’s value creation process? For this question, please indicate your rating based on 
the description below. 

 

Rating  Description 

1 The Board only endorsed the strategic plan set by Management. 

2 The Board held discussions with Management and was fairly involved in 
setting the strategic plan of the Company. 

3 The Board was intimately involved in the formulation of strategic plan with 
adequate review of the factors affecting the company and the views of 
stakeholders. 

4 The Board devoted adequate time and effort to set the Company’s 
strategic plan with a periodic review of the plan amidst the changing 
business environment and expectations of stakeholders. 

 
 
 
 
 
 
 
 

 
 
 

15. Does the Board challenge the Management’s plans, assumptions, approach and outcomes 
in a constructive, productive and effective manner, and in doing so, improve the quality of 
Management’s decision-making? 

 

 

 

 

16. Does the Board maintain an effective working relationship with Management including  



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

communicating its decisions to Management in a timely manner? 

17. Does the Board accord adequate time and attention in developing a succession plan for 
Senior Management personnel, including the Managing Director?  

18. How effective and efficient is the Board at reviewing the adequacy and effectiveness of 
CCMB’s internal control measures?  

19. Does the Board ensure that CCMB engages in regular, effective and fair communication 
with its members and stakeholders?  

20. Do Board members devote sufficient time to review Board papers/materials and engage 
Management on pertinent matters?  

21. Does the Board recognise areas which require improvement within CCMB and articulate them with 
conviction during boardroom deliberations? For this question, please provide comments below. 
 
Comments: 
 

Additional comments  

 



 

 
Assessment Topic 2: Directors’ Self and Peer Assessment 
 
The Directors’ Self and Peer Assessment Form facilitates self-assessment by each Director as well as 
the assessment of their peers on the Board. The Form contains the following areas of assessment: 
 

 Section A: Contribution and performance; and 

 Section B: Calibre and personality. 

 
The criteria for the Directors’ Self and Peer Assessment were developed based regulatory provisions 
as well as emerging and leading practices, customised to the needs of CCMB. 
 
The assessment criteria are as follows: 
 

Assessment criteria  
(Note: additional comments can be included beside the 

rating) 

Individual 
Director’s 

rating (self-
assessment) 

Rating of each peer 

(Name) (Name) (Name) 

Section A: Contribution and performance 

1. Attends Board meetings in a regular and timely manner.     

2. Participates actively in Board activities.     

3. Takes initiative to obtain any additional information from 
Management or the Company Secretary.     

4. Demonstrates willingness to devote time and effort to 
understand CCMB and its business and readiness to 
participate in events outside the boardroom, such as 
site visits. 

    

5. Probes Management to ensure Management has taken, 
and suggests Management to take, into consideration 
the varying opportunities and risks whilst developing the 
strategic plan. 

    

6. Understands individual roles and responsibilities and 
ensures contribution is contemporary with 
developments. 

    

7. Tackles conflicts and offers practical and realistic 
advice to Board and/or Committee discussions.     

8. Contributes personal knowledge and experience into 
the consideration and development of strategy.     

9. Constructively challenges and contributes to the 
development of strategy.     

10. Leverages on external networks to advice and benefit 
the Company.     

11. Applies analytical and conceptual skills during Board 
discussions.     

12. Keeps abreast with latest trends and regulations to 
ensure he/she is well-informed.     

13. Demonstrates awareness of social and political 
developments that may impact CCMB. 

    

Section B: Calibre and personality 

14. Behaviour engenders mutual trust and respect within 
the Board.     

15. Has a strong reputation for, and demonstrates,     



 

Assessment criteria  

(Note: additional comments can be included beside the 
rating) 

Individual 
Director’s 

rating (self-
assessment) 

Rating of each peer 

(Name) (Name) (Name) 

professionalism and integrity. 

16. Action oriented, decisive and get things done.     

17. Able to put forward arguments in a clear and 
persuasive manner.     

18. Demonstrates independence in appearance (i.e. 
perceived independence) and in thoughts and actions.     

19. Scrutinises the performance of Management in meeting 
agreed goals and objectives, and monitors reporting of 
performance. 

    

20. Satisfies himself/herself that financial information is 
accurate and financial controls and systems of risk 
management are robust and defensible. 

    

21. Acts in good faith and with integrity.     

22. Able to pursue an unpopular stance on issues critical to 
the success of CCMB while being mindful and taking 
into account relevant rules and regulations affecting 
CCMB’s operations. 

    

23. Constructively and periodically enquires the 
Management on status of implementation and actions 
taken on Board’s decisions made in prior meetings. 

    

24. Articulate with candour in a non-confrontational and 
comprehensible approach.     

Additional comments  

 

 

 
Assessment questions relevant to the Chairman: 
 

Assessment criteria  

(Note: additional comments can be included beside the rating) 

Individual 
Director’s rating 

(self-assessment, 
including by the 

Chairman) 

1. The Chairman leads the Board in an effective manner and encourage active 
participation from members of the Board.  

2. The Chairman establishes and maintains a good working relationship with the 
Managing Director and Senior Management team, including providing support and 
advice whilst respecting executive responsibilities. 

 

3. The Chairman accords adequate time to deliberate on contentious issues and allows 
dissenting views to be expressed freely during Board discussions.  

4. The Chairman sets the “tone at the top” by encouraging ethical business practices 
and compliance with relevant laws, regulations, auditing and accounting principles 
and corporate governance promulgations. 

 

 



 

Assessment questions relevant to the Managing Director: 
 
Note: These additional assessment questions focus on performance attributes of the Managing 
Director, and address areas of responsibility that are generally not part of a non-executive director’s 
duties, i.e. they relate to strategy execution and day-to-day management. 
 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Individual 
Director’s rating 

(self-assessment, 
including by the 

Managing Director) 

1. The Managing Director has managed to drive revenue growth, by: 

 Timely identifying opportunities; 

 Being responsive to CCMB’s customers;  

 Being in touch with emerging trends in the industry; and 

 Holding direct reports accountable for growth targeted in their identified sectors. 

 

2. The Managing Director maintains a consistently high quality of service, by: 

 Emphasising quality of service and a customer-first mentality in employees (e.g. 
reaching out regularly to customers to gauge their sentiment towards CCMB); 

 Encouraging collaboration between divisions and departments in resolving 
issues regarding customer service; and 

 Creatively developing solutions to customers’ issues and challenges during and 
after encounters with customers. 

 

3. The Managing Director keeps a keen eye on efficiency and cost optimisation, by:  

 Keeping a strong focus on cost monitoring and returns on investments; 

 Setting challenging but realistic and achievable timelines for tasks; 

 Maintaining a focus on reducing or managing risk and thereby potential losses; 
and 

 Reducing or eliminating issues relating to non-compliance with internal policies 
and procedures, and regulatory requirements.  

 

4. The Managing Director is engaged and connected to Management and employees of 
CCMB, by: 

 Encouraging an open and forthcoming atmosphere (e.g. an open discussion 
during Management Committee meetings); 

 Maintaining a high level of employee engagement and satisfaction;  

 Inculcating a life-long learning culture within CCMB; and 

 Managing turnover at acceptable levels; 

 

 

 



 

Assessment Topic 3: Independent Director‘s self-assessment  
 
Independent directors have the mandate of bringing objectivity to the oversight function of the board. 
The objectivity inherent to these directors allows them to debate with and challenge the management 
in a relatively more unbiased manner compared to executive directors. The Independent Director self-
assessment form contains the following category: 
 

 Section A: Background;  

 Section B: Economic relationship;  

 Section C: Family relationships; 

 Section D: Tenure; and 

 Section E: Qualitative assessment (Indicate response by using the rating provided in the table). 
 
The criteria for the Independent Director‘s self-assessment were developed based on regulatory 
provisions as well emerging and leading practices, customised to the needs of CCMB.   
 
The questionnaire should be completed using the grading system of ‘Yes’ and ‘No’, represented by ‘Y’ 
and ‘N’ respectively.  For Section E, please complete the forms using the indicators therein. The 
assessment criteria are as follows: 
 

Statement 
(Note: additional comments can be included beside the rating) 

Answer (self-
assessment) 

Section A: Background  

1. You are or have been within the last 2 years, an Executive Director or an officer (except 
as a Non-Executive Director) of CCMB, its subsidiaries, holding company or any related 
corporations. 

 

2. You are acting as a nominee or representative of any executive director or a major 

shareholder1 of CCMB. 
 

3. You are a person who is accustomed or under an obligation, whether formal or informal, 
to act in accordance with the directions, instructions or wishes of a Director, officer or 
substantial shareholder) of CCMB or any of its related entities. 

 

4. You are a Director of a body corporate which is accustomed or under an obligation, 
whether formal or informal, to act in accordance with the directions, instructions or wishes 
of the Director, officer or substantial shareholder of CCMB or any of its related entities. 

 

5. You hold cross-directorships or have any significant links with other directors through 
involvement in other companies, body corporate or entities whereby cross-directorship or 
links could materially hamper your independent judgement or ability to act in the best 
interests of CCMB. 

 

Section B: Economic relationship  

6. You have, within the last 2 years, engaged in any transaction with CCMB whether with 
other persons or through a firm or a company of which you are a partner, director or 
substantial shareholder, where the consideration in aggregate exceeds 5% of the gross 
revenue on a consolidated basis (where applicable) of yourself or CCMB or RM1 million, 
whichever is higher. 

 

7. You are or have been engaged as a professional adviser by CCMB or any related entities 
of the organisation, either personally or through a firm or company of which you are a 
partner, director or major shareholder. 

 

8. You have received performance-based remuneration or incentives from CCMB or any of 
its related entities. 

 

                                                 
1 Major shareholder refers to a person who has an interest in 10% or more of the total number of voting shares in the corporation; or 5% 

or more of the total number of voting shares in the corporation where such person is the largest shareholder of the corporation. 



 

Statement 
(Note: additional comments can be included beside the rating) 

Answer (self-
assessment) 

9. You are a Director, officer, major shareholder, beneficiary, or a family member to such 
persons, of a not-for-profit entity (including charitable organisations) that receives 
significant contributions from CCMB or any of its related companies. 

 

Section C: Family relationship  

10. You are a family member of any executive director, officer or major shareholder of CCMB.  

Section D: Tenure  

11. Your tenure as an Independent Director of CCMB has exceeded 9 years.  

12. Should the 9 years tenure be exceeded, have you been re-designated to a Non-Executive 
Non-Independent Director or has the Board obtained approval from shareholders annually 
to retain you as an Independent Director? Note: A two-tier shareholder approval should 
be sought to retain an independent director beyond the 12th year. 

 

Section E: Qualitative assessment (“Independence in thought and mind”) 

Note: Guidance to Practice 4.2 of the MCCG states that in considering independence, it is 
necessary to focus not only on whether a director’s background and current activities qualify 
him or her as independent but also whether the director can act independently of 
management. 

 

13. I approach any Board approval sought for a transaction with a watchful eye and an 
inquiring mind (professional scepticism). For this question, please indicate your rating 
based on the description below. 

  

Rating  Description 

1 I exhibit limited vigilance. 

2 I am only watchful on contentious and financially risky transactions (for 
example, when other directors start questioning the proposed transaction 
or I know of disagreements amongst the Senior Management team). 

3 I am always vigilant and exercise professional scepticism on all 
transactions proposed for approval at the board level. 

 

14. I am not afraid to express an unpopular stance on issues, or express disagreement on 
matters and actively pursue the matter with the rest of the Board and with the 
Management team. For this question, please indicate your rating based on the description 

below. 
 

Rating  Description 

1 I rarely express my disagreement. 

2 I express disagreement only on matters that I feel strongly about or have a 
relatively deep knowledge about. 

3 I always take an unpopular stance (which I believe to be right). I take an 
interest in the follow-up on all matters that require further attention and 
probing (as far as I am concerned). 

 

 

 

 

 

 

 

 

15. I do not shy away from asking hard and uncomfortable questions during Board 
deliberations and I am willing to delve deeper if the answers provided are not satisfactory 
to me. For this question, please indicate your rating based on the description below. 

Rating  Description 

1 I rarely ask probing and challenging questions. 

2 I ask probing and challenging questions and follow-up only on highly 
contentious and financially risky matters. 

3 I always ask probing and challenging questions and follow-up on all matters 
which requires further attention (as I may determine) 

 

 

 

 

 

 

 

 

 

 

 



 

Statement 
(Note: additional comments can be included beside the rating) 

Answer (self-
assessment) 

 

16. I demonstrate clarity of thought, objectivity in problem solving and offer considered advice 
so that decisions taken by the Board are not unfairly biased towards the interests of a 
shareholder, member, Director or member of the Management team. For this question, 
please indicate your rating based on the description below. 

Rating  Description 

1 I listen sensitively to the views of other Board members, and I am able to 
decide dispassionately but I rarely bring objective viewpoints to the said 
Board deliberations. 

2 I listen sensitively to the views of other Board members, I am able to decide 
dispassionately and I often bring objective viewpoints as well. 

3 I listen sensitively to the views of other Board members, I am able to decide 
dispassionately and I always bring objective viewpoints to the discussion. I 
offer advice based on my judgement in my attempt to ensure that the 
decisions made are in the best interest of the Company. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17. Are you able to exercise intellectual honesty and moral courage to advocate professional views without fear 
or favour in deliberations during Board and Board Committee meetings? For this question, please provide 
comments below. 

Comments:  

Additional comments 

 

 



 

Assessment Topic 4: Audit and Compliance Committee Assessment 
 
The Audit and Compliance Committee (“ACC”) Form contains the following areas of assessment: 
 

 Section A: Composition and governance; 

 Section B: Meeting administration and conduct; 

 Section C: Skills and competencies; 

 Section D: Oversight of financial reporting process, including internal controls and the audit 
function; 

 Section E: Oversight of integrity and compliance matters; and 

 Section F: Disclosure. 
 
The criteria for the ACC Assessment were developed based regulatory provisions as well as emerging 
and leading practices, customised to the needs of CCMB. 
 
The assessment criteria are as follows: 
 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

Section A: Composition and governance  

1. Does the composition of the ACC allow for ACC members to exercise objectivity and 
independence in performing their duties and responsibilities?  

2. Does the composition of the ACC members include an appropriate range of experiences 
and qualifications, including possessing appropriate financial literacy, to meet the 
objectives of the ACC in CCMB? 

Explanatory note: 

Financial literacy could be interpreted as having substantially all of the following: 

 the ability to read and understand financial statements; 

 the ability to understand and assess the general application of accounting principles; 

 the ability to ask pertinent questions and challenge management’s assertions on the 
financials and reporting process; 

 the ability to understand internal controls and risk factors; 

 experience gained through executive responsibility for a sizeable business including 
having had responsibility for financial oversight responsibilities; 

 education/professional qualifications relating substantially to accounting/finance; and 

 experience in working within the areas of corporate finance, financial reporting or 
accounting. 

 

 

3. Does the ACC Chairman have adequate time scheduled to fulfil his/her responsibilities, 
possess knowledge of the relevant matters and is equipped with strong leadership skills?  

4. Do ACC members provide meaningful insights and input to ACC meeting discussions in 
order to facilitate a robust decision-making process?  

5. Has the ACC, together with the Nomination and Remuneration Committee, develop a succession plan for 
the ACC members including the ACC Chairman? For this question, please provide comments below. 

 

Comments: 

 

 

 

 

 

 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

Section B: Meeting administration and conduct  

6. Does the ACC regulate its own meeting procedures (i.e. calling of meetings, notice to be 
given of such meetings, the voting and proceedings of such meetings, keeping of 
minutes, and custody, production and inspection of such minutes)? 

 

7. Does the ACC meet with sufficient regularity to review and deliberate matters of concern? 

Explanatory note: 

As stated in the 3rd edition of the Bursa Malaysia Corporate Governance Guide, it is 
recommended that there should be at least five audit committee meetings during the year, 
held to coincide with the key dates within the financial reporting (quarterly results and 
annual reporting) and audit cycle. 

 

8. Are the meeting minutes of the ACC meetings complete, accurate and circulated in a 
timely manner? Does the minutes reflect the key elements of debates, details of 
recommendations and agreed-upon follow-up actions? 

 

9. Does the ACC seek independent professional advice as required to perform its roles and 
responsibilities and invite persons with relevant experience to attend its meetings, if 
necessary? 

 

10. Does the ACC have full and unrestricted access to any information pertaining to CCMB or 
its subsidiaries, wherever necessary and reasonable, for the discharge of its duties?  

11. Does the ACC Chairman support and encourage contribution on meeting agendas from 
Board members, Management, the external auditors and the internal auditors?  

12. Does the ACC Chairman attend the Annual General Meeting and where necessary 
answer questions on matters within the scope of the ACC’s responsibilities?  

Section C: Skills, competencies and professional development 

13. Does the ACC ask tough and probing questions to the internal auditor and/or 
Management and exercise appropriate level of professional vigilance and scepticism? 

 

14. What measures does the ACC take in ensuring its members undergo continuous professional 
development to keep abreast of relevant developments in accounting and auditing standards, practices 
and rules? For this question, please provide comments below. 

Explanatory note: 

Section 410.4 of the By-Laws (on Professional Ethics, Conduct and Practice) by the Malaysian Institute of 
Accountants requires its members to complete at least 20 hours of continuous professional education 
within a year and at least 120 hours over a triennium. 

        
       Comments: 
 

15. What measures does the ACC take to ensure fair and objective deliberation when dealing with any 
complex and difficult matters brought before it?  For this question, please provide comments below. 
 

Comments: 
 

Section D: Oversight of financial reporting process, including internal controls and the 
Audit function 

 

16. Does the ACC review and report to the Board, the quarterly results and year-end financial 
statements, before approval by the Board, focusing particularly on: 

i) changes in or implementation of major accounting policy changes; 

ii) significant matters highlighted including financial reporting issues, significant 
judgments made by management, significant and unusual events or transactions 
and how these matters are addressed; and  

iii) compliance with applicable approved financial reporting standards and other legal 
requirements? 

 

17. Does the ACC review the validity, completeness and accuracy of disclosures in the  



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

financial statements, interim reports and related formal statements prepared?  

18. Does the ACC review with the external auditors, and report the same to the Board, the 
evaluations of the system of internal controls?  

19. Does the ACC meet with the lead audit partner, and other members of the audit team, 
when necessary, without the presence of Management, to discuss issues arising from the 
audit, evaluation of the systems of internal control, and any other matters that the auditor 
may wish to raise with the ACC and vice versa? 

 

20. Has the ACC established and approved policies governing the provision of non-audit services for which the 
external auditors can be engaged? For this question, please provide comments below. 

 
Comments: 
 

21. Are there any additional measures that are being taken or will be taken by the ACC to improve the 
functioning of the ACC of CCMB? For this question, please provide comments below. 
 
Comments: 
 

Section E: Oversight of integrity and compliance matters  

22. Does the ACC undertake measures to ensure it is kept abreast of the latest regulatory 
legislations governing matters relevant to protecting the Company’s integrity and probity 
with law (e.g. environment, health and safety regulations, legislations such as Malaysian 
Anti-Corruption Commission Act 2009, Whistleblower Protection Act 2010, Personal Data 
Protection Act 2010)? 

 

23. Are policies and procedures that govern CCMB’s ethical conduct, such as the 
Whistleblowing Policy and the Code of Conduct, regularly reviewed by the ACC?  

 

24. Does the ACC accord adequate attention to address any whistleblowing reports received 
and oversee any subsequent investigations arising from such reports? 

 

Section F: Disclosure 

25. Does the ACC Terms of Reference clearly set out the authority and responsibilities of the ACC? Is the 
Terms of Reference easily accessible to shareholders and other stakeholders? For this question, please 
provide comments below. 

Explanatory note: 

Paragraph 15.11 of Bursa Securities Listing Requirements mandates listed issuers to have a written terms 
of reference which deals with the ACC’s authority and responsibilities and for the terms of reference to be 
made available on a listed issuer’s website. 
 
Comments: 
 

Additional comments 

 

 



 

Assessment Topic 5: Nomination and Remuneration Committee Assessment 
 
The Nomination and Remuneration Committee (“NRC”) Form contains the following areas of 
assessment: 
 

 Section A: Composition and governance; 

 Section B: Meeting administration and conduct; 

 Section C: Skills and competencies;  

 Section D: Duties and responsibilities in relation to nomination matters; 

 Section E: Duties and responsibilities in relation to remuneration matters; and  

 Section F: Disclosure. 

 
The criteria for the NRC Assessment were developed based regulatory provisions as well as emerging 
and leading practices, customised to the needs of CCMB. 
 
The assessment criteria are as follows: 
 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

Section A: Composition and governance  

1. Does the composition of the NRC allow for NRC members to exercise objectivity and 
independence in performing their duties and responsibilities in the best interest of CCMB?  

2. Does the NRC Chairman have adequate time scheduled to fulfil his/her responsibilities, 
possess knowledge of the relevant matters and is equipped with strong leadership skills?  

3. Do NRC members provide meaningful insights and input to NRC meeting discussions in 
order to facilitate a robust decision-making process?  

4. Has the NRC developed a succession plan for the NRC members, including the NRC Chairman? For this 
question, please provide comments below. 
 
Comments: 
 

Section B: Meeting administration and conduct  

5. Does the NRC regulate its own procedures (i.e. calling of meetings, notice to be given of 
such meetings, the voting and proceedings of such meetings, keeping of minutes, and 
custody, production and inspection of such minutes)? 

 

6. Does the NRC seek independent professional advice as required to perform its roles and 
responsibilities and invite persons with relevant experience to attend its meetings, if 
necessary? 

 

7. Are the meeting minutes of the NRC meetings complete, accurate and circulated in a 
timely manner? Does the minutes reflect the key elements of debates, details of 
recommendations and agreed-upon follow-up actions? 

 

8. Does the NRC have full and unrestricted access to any information pertaining to CCMB or 
its subsidiaries, wherever necessary and reasonable for the performance of its duties?  

9. Are NRC meetings run effectively, with adequate time spent on important or emerging 
issues such as “pay for performance” and “pay-ratio gap”?  

10. Does the NRC Chairman, during Annual General Meetings, answer questions on matters 
within the scope of the NRC’s responsibilities?  

11. Does the NRC Chairman support and encourage contribution on meeting agendas from 
Board members and Management?  

Section C: Skills and competencies  

12. Do the NRC members possess the required skills and competencies to evaluate Directors 
or candidates for Directorships and Management? 

 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

13. Do the NRC members possess the required knowledge and understanding of setting and 
reviewing remuneration matters as well as policies? 

 

Section D: The duties and responsibilities in relation to nomination matters  

14. Does the NRC regularly review the policy on Board diversity to ensure its continued 
effectiveness and relevance to the needs of the Company? For this question, please 
provide comments below. 

Explanatory note:  

Practice 4.4 of MCCG calls for the appointment of board directors and senior management 
to be based on objective criteria, merit and with due regard for diversity in skills, 
experience, age, cultural background and gender. 

 

15. Does the NRC hold sessions with key members of Management, if necessary, to 
understand the business needs of CCMB and therefore are able to nominate suitable 
candidates for Board and Senior Management positions? 

 

16. Has the NRC develop a succession plan for Board members, including the Chairman, and 
Senior Management officers, including the Managing Director, to ensure minimal business 
disruption in the event of a change in personnel? 

 

17. Does the NRC regularly review the adequacy and effectiveness of the training and 
orientation programme provided for newly-appointed Directors? 

 

18. What measures can the NRC or Board undertake to enhance the robustness and effectiveness of the Board 
evaluation process? For this question, please provide comments below. 

Comments: 

 

Section D: The duties and responsibilities in relation to remuneration matters  

19. Has the remuneration structure been designed in such a way that it supports CCMB’s 
culture, objectives, strategies, risk appetite whilst being reflective of the responsibilities and 
commitment which goes with Board membership and responsibilities of the Managing 
Director and Senior Management officers? 

 

20. Does the NRC’s recommendation on remuneration of CCMB’s Managing Director match 
the remuneration level and trend seen for executive directors of a similar position in the 
market? 

 

21. Does the NRC’s recommendation of remuneration for Non-Executive Directors take into 
account fee levels for similar positions in the market and time commitment required from 
the director (estimated number of days per year)? If any, are the gaps between 
remuneration of CCMB’s Non-Executive Directors and market benchmarks justifiable? 

 

22. Are the remuneration policies and procedures for Directors and Senior Management’s remuneration 
reviewed on a regular basis and kept contemporary with the developments and evolving needs of CCMB? 
For this question, please provide comments below. 

Comments: 

 

 

Section F: Disclosure 

23. Does the NRC Terms of Reference clearly set out the authority and responsibilities of the NRC? Is the 
Terms of Reference easily accessible to shareholders and other stakeholders? For this question, please 
provide comments below. 

Explanatory note: 

Paragraph 15.08A(2) of Bursa Securities Listing Requirements mandates listed issuers to have a written 
terms of reference which deals with the NRC’s authority which must include the selection and assessment 
of directors, and such information must be made available on the listed issuer’s website. 

Comments: 

 

 

 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

24. Is there a conscious effort undertaken by the NRC to promote transparency of Directors and Senior 
Management’s remuneration with clear identification of remuneration categories, disclosure of remuneration 
on a named-basis and by exact amount? For this question, please provide comments below. 

 
Comments:  

 

25. Does the annual report clearly outline the activities of the NRC during the financial year 
including the policy on board composition, nomination and election processes and 
procedures as well as the assessment undertaken by the NRC in respect of its Board, 
Board Committees and individual Directors?  

Explanatory note:  

Paragraph 15.08(3) of Bursa Securities Listing Requirements mandates listed issuers to 
provide a statement in their annual reports on the activities of the NRC in the discharge of 
its duties for the financial year.  

 

Additional comments 

 



 

Assessment Topic 6: Risk Management Committee Assessment  
 
The Risk Management Committee (“RMC”) Assessment will be facilitated via the use of RMC 
Assessment Form, with assessment criteria for self-assessment by each RMC member. The RMC 
Assessment Form contains the following areas of assessment: 
 

 Section A: Composition and governance; 

 Section B: Meeting administration and conduct; 

 Section C: Skills and competencies; 

 Section D: The duties and responsibilities of the RMC; and  

 Section E: Disclosure. 
 
The criteria for the RMC Assessment Form were customised to meet the needs of CCMB. The 
assessment criteria for the RMC Assessment are summarised as follows: 
 

Assessment criteria  

(Note: additional comments can be included beside the rating) 
Rating 

Section A: Composition and governance  

1. Does the composition of the RMC allow for RMC members to exercise objectivity and 
independence in performing their duties and responsibilities?  

2. Does the RMC Chairman assign adequate time to fulfil his responsibilities, demonstrate 
leadership and knowledge of the relevant matters?  

3. Do RMC members provide meaningful insights and input to RMC meeting discussions in 
order to facilitate a robust decision-making process?  

4. Has the RMC undertake measures to co-ordinate with the ACC in order to prevent overlaps in the duties 
and oversight responsibilities of the RMC and ACC? For this question, please provide comments below. 

 

Comments: 

 

5. Has the RMC, together with the NRC, developed a succession plan for RMC members, including the RMC 
Chairman? For this question, please provide comments below. 

 

Comments: 

 

Section B: Meeting administration and conduct  

6. Does the RMC regulate its own procedures (i.e. calling of meetings, notice to be given of 
such meetings, the voting and proceedings of such meetings, keeping of minutes, and 
custody, production and inspection of such minutes)? 

 

7. Are the meeting minutes of the NRC meetings complete, accurate and circulated in a 
timely manner? Does the minutes reflect the key elements of debates, details of 
recommendations and agreed-upon follow-up actions? 

 

8. Does the RMC seek independent professional advice as required to perform its roles and 
responsibilities and invite persons with relevant experience to attend its meetings, if 
necessary? 

 

9. Does the RMC have full and unrestricted access to any information pertaining to CCMB or 
its subsidiaries, wherever necessary and reasonable for the discharge of its duties?  

10. Does the RMC Chairman support and encourage contribution on meeting agendas from 
other Board members and Company Secretary?  

11. Does the RMC Chairman attend the Annual General Meeting and where necessary answer 
questions on matters within the scope of the RMC’s responsibilities?  

Section C: Skills and Competencies 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

12. Do the RMC members exhibit appropriate understanding of risks relevant to the chemicals 
and polymers industries, and have a diversity of knowledge and expertise required to 
perform the RMC’s duties and responsibilities? 

 

13. Do RMC members have the skills and experience to critically analyse and evaluate the 
information presented to the RMC by the Executive Risk Management Committee and/or 
the Group Risk Management Department? 

 

Section D: The duties and responsibilities of the RMC 

14. Does the RMC adequately incorporate strategy and corporate culture considerations in 
setting the risk appetite or risk tolerance level of the Company?  

15. Does the RMC review, impartially and critically, the Management’s periodic reports relating 
to CCMB’s risk exposure, risk portfolio composition and risk management activities (this 
may include disclosure activities to the regulators, authorities and other stakeholders)? 

 

16. Is the risk management framework sufficiently robust to promote an integrated approach to 
evaluate, monitor and manage interrelated risks (i.e. does the framework capture both 
quantitative and qualitative elements of the various risks in an integrated manner?) 

Explanatory note: 

The exposure to nuanced risks such as reputational risks is often overlooked and not 
integrated as part of a company’s risk management framework, ultimately to a company’s 
detriment. 

 

17. Is the risk management framework reviewed on a regular basis and kept contemporary 
with developments of CCMB, its industry and the economic environment?  

18. Does the RMC timely escalate/make recommendations to the ACC on risk related matters 
that may affect the outcome of the financial statements?  

19. Does the RMC timely escalate/make recommendations to the Board on risk-related 
matters warrant Board’s attention?  

20. What measures can the RMC or the Board undertake to enhance the effectiveness of the internal control 
and risk management frameworks? For this question, please provide comments below. 

 

Comments: 

 

Section E: Disclosure 

21. Is there a disclosure on the features and effectiveness of CCMB’s risk management and internal control 
framework? 

 

Explanatory note: 

As stated in Guidance to Practice 9.2 of MCCG, the board should disclose whether it has conducted an 
annual review and periodic testing of the company’s internal control and risk management framework, 
including any insights gained and any changes made to these frameworks as a result. The disclosure 
should also include a discussion on how key risk areas were evaluated. Where information is commercially 
sensitive and may give rise to competitive risk, disclosure in general terms is acceptable. 

 

Comments: 

 

 

 

 

22. Does the RMC report/disclosure clearly set out the composition of the RMC, summary of the RMC’s TOR, 
number of meetings held in a year and a section describing CCMB’s risk management framework? 



 

Assessment criteria  
(Note: additional comments can be included beside the rating) 

Rating 

 

Comments: 

Additional Comments 

 

 

 

 

 


