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We are here to make your lives better by offering
results that matter and solutions that make a
difference. With smart thinking and improved
processes in place, we are turning ideas into a
tangible and valuable reality, be it in healthcare,
TURNING IDEAS INTO ACTION infrastructure, real estate or water. Our full suite of
solutions are designed and implemented according
to the needs of our customers. As a leader in Total
Asset Solutions, we are there throughout the entire

asset life cycle to serve you better.
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We are an Enterprising entity that embraces Teamwork, Integrity

Enterprising

We are enterprising
and competitive with a
mind-set geared towards
creating greater value
for our stakeholders.

OUR VALUES

Our values guide our actions and describes how we behave in the world
as a Company and an individual.

and Passion with a focus on Success.

Teamwork

We practice teamwork,
mutual respect, open
communications and
empowerment while

embracing diversity and
inclusiveness to foster
internal and external

collaborations.

Integrity

We hold true to ethical

and professional
behaviour to set the
highest standards of
integrity, honesty and
trust.

Passion

We are passionate,
driven, competent and
committed to gain
knowledge and improve
skill sets to achieve
personal growth and
exceptional performance.

Success

We achieve
success by pushing
boundaries, thinking
creatively resulting in

out-of-the-box innovative

ideas and solutions.



REVENUE NORMALISED PATANCI*

NORMALISED PBT*
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DIVIDEND TO
TOTAL ASSETS SHAREHOLDERS
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RM58 2 illion
RM3 .53 Billion representing payout ra.tio of 7{'\3/!’/!

* Normalised PBT and Normalised PATANCI are derived after excluding one-off goodwill impairment for Opus Stewart Weir (“OSW”) in Canada and the Australian operations, the
impairment loss on a 49.9% joint venture of OSW, as well as the acquisition expenses for Asia Integrated Facility Solutions Pte Ltd and KFM Holdings Sdn Bhd.

e Grew commercial healthcare business via acquisition of 100% equity interest in Asia Integrated Facility Solutions Pte Ltd, which
owns UEMS Pte Ltd, a leading integrated facilities management player in the healthcare sector across Singapore, Taiwan and
Malaysia.

e Strengthened facilities management market share in Malaysia and Middle East via 80% acquisition of KFM
Holdings Sdn Bhd.

e Formed Edgenta TMS Sdn Bhd (JV between UEM Sunrise Edgenta TMS and Medini Iskandar), to undertake township management
of Medini and Iskandar Puteri in Iskandar Malaysia, Johor.

e Establishment of PT Edgenta PROPEL Indonesia, which provides management consultancy & advisory services related to
management of roads and toll roads.

e Operationalised the Edgenta Command and Contact Centre - a centralised monitoring facility to track assets in real-time; and a
centre for data intelligence and analytics for Internet of Things (loT) and Ambient Intelligence.

KEY HIGHLIGHTS

2016
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OUR SERVICES,
COMMITMENT TO
SMARTER THINKING
AND IMPROVED
SOLUTIONS PLACE US
AT THE FOREFRON
OF THE INDUSTRY.
WE CREATE
OPPORTUNITIES FOR
CLIENTS AND ASSETS
THAT POSITIVELY
INFLUENCE SOCIETY.







UEM EDGENTA

AT A GLANCE
REGION'S LARGEST
TOTAL ASSET
SOLUTIONS
ENTITIES WITH FY16 GROUP ASSETS OF
BILLION
COMBINED

EXPERIENCED
OF MORE THAN

Y E A R S

IN TOTAL ASSET
SOLUTIONS BUSINESS

WE HAVE

STRONG WORKFORCE

WORLDWIDE

FY16
SHAREHOLDERS'
FUNDS OF

1.4

BILLION




UEM EDGENTA

s

SECURITIES BERHAD

OPUS
INTERNATIONAL

CONSULTANTS LIMITED IS LISTED ON THE

STOCK EXCHANGE
.

INTERNATIONAL
PRESENCE IN

COUNTRIES

MARKET
CAPITALISATION OF

el

BILLION
AS AT 31 MARCH 2017
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OUR
PRESENCE

INTERNATIONAL PRESENCE

SPANNING ACROSS ASIA, OCEANIA, NORTH
AMERICA, EUROPE AND THE MIDDLE EAST

NEW ZEALAND

AUSTRALIA

INDONESIA
MALAYSIA @

TAIWAN

INDIA

SAUDI ARABIA

UNITED ARAB EMIRATES

UNITED KINGDOM

UNITED STATES

CANADA

SINGAPORE bV
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UEM Edgenta Berhad ("UEM Edgenta”) is one of
the region’s largest Total Asset Solutions entities.

Listed on the Main Market of Bursa Malaysia
Securities Berhad with market capitalisation of
RM2.7 billion as at 31 March 2017, we are a
leader in Total Asset Solutions with businesses
providing 3 key offerings:

e Consultancy

e Services

e Solutions

We offer the healthcare, infrastructure, real
estate and water sectors a full suite of services
throughout their asset life cycles. These include
consultancy, procurement and construction
planning, operations and maintenance, as well
as optimisation, rehabilitation and upgrades.
Our combined expertise and ability to provide
end-to-end solutions create opportunities for
both our clients and ourselves.

Innovation is at the heart of what we do. It
leads us to offer smarter answers to a wide and
varied array of asset and infrastructure
questions. We aim to set new industry
benchmarks and optimise our clients’ assets
throughout their life cycles.

PROFI

UEM EDGENTA BERHAD
("UEM EDGENTA") IS
ONE OF THE REGION'S
LARGEST TOTAL ASSET
SOLUTIONS ENTITIES.

UEM Edgenta has developed standards of
practice that are recognised and adopted by
the industry in several countries and multilateral
agencies such as the World Bank and the Asian
Development Bank. Our global presence and
internal knowledge sharing enable us to share
and apply our wealth of experience and
expertise collaboratively across multiple
disciplines.

We are able to be there for our clients
throughout the entire asset life cycle because
accessibility, understanding and collaboration
are our trademarks. We are our clients’ advisors
and partners from the very first asset blueprints,
right up to the management and maintenance
of the day-to-day operations of the assets.
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UEM EDGENTA MOVING FORWARD

To Focus on 3 Key Offerings Across 4 Sectors

PREVIOUS BUSINESS SEGMENTATION

Asset
Consultancy

Infra
Services

2

Healthcare
Services

(o
==
1

Facilities
Services

@

STREAMLINED BUSINESS SEGMENTATION

CONSULTANCY

SERVICES

g




Energy
Services

Industrial
Services

Township
Management
Services

Environmental &
Material Testing
Services

UEM EDGENTA BERHAD
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ASSET
LIFE
CYCLE

UEM EDGENTA PROVIDES 3
KEY OFFERINGS ACROSS 4
SECTORS WHICH COVER THE
ENTIRE ASSET LIFE CYCLE

OPERATION

MAINTENANCE

IS

3 KEY OFFERINGS

O

e Consultancy

O O

e Services e Solutions
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|

e Healthcare e |nfrastructure e Real Estate e \Water
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CONSULTANCY

Our consultancy capabilities span across advisory and planning, engineering design and consultancy, property
and community consultancy, research and development, procurement and construction planning, project and
construction management, and asset and facilities management. We have a firm foothold in Malaysia, New
Zealand, Australia, United Kingdom, Middle East, Canada and the United States. Our approach to consultancy
is based on building long term client partnerships, a whole-of-life approach, promoting the use of technology
and digital solutions and the incorporation of effective sustainability practices.

With over two decades of experience in the industry, our team of engineers, designers, planners, researchers
and advisors have undertaken major projects for over 12,000 clients worldwide in the transportation, buildings,
healthcare and water sectors.

td

SERVICES

We provide integrated facilities management and engineering contracting services for a range of assets and
building types. From expressways and roads to urban transit, institutional to retail, offices to hospitals, educational
institutions as well as residential properties and townships, our services cover operations, maintenance (hard and
soft services), rehabilitation and upgrading works at different phases of the asset life cycle.

Our services are geared towards maximising the asset life cycle value. We ensure continuous peak performance
of the infrastructure, facilities, built environment and buildings driven through predictive, preventive and
reactive maintenance regimes.

q\-n@

SOLUTIONS

We offer differentiated solutions that are Green, Smart and Connected for the built environment, such as
energy savings solutions, pavement solutions, geotechnical solutions, structural solutions and environmental
solutions. Through our advanced and innovative technology offerings, asset owners and operators can achieve
energy savings via efficient energy management and optimisation of the asset's energy performance while
lowering carbon footprint.

Our remote monitoring system leverages on real-time software to capture building services data for translation
into actionable output, enabling immediate analysis and quick decision making. The system allows us to detect
and rectify any anomalies as they surface, thus optimising energy consumption and reducing the clients’
operational costs.
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HEALTHCARE SECTOR

We are internationally certified to provide Total Asset Solutions for hospitals and healthcare institutions. From asset
development and management, to biomedical engineering maintenance, to waste management and linen and laundry
services, we understand the demands of the healthcare industry.

We provide our healthcare clients peace-of-mind by ensuring their hospital assets and facilities are functioning at an optimal
level of efficiency. This enables our healthcare clients to focus on their core business of providing clinical/medical services
to patients. Our hospital support services are also essential to the patient care process as it impacts the healthcare continuum
and patient experience.

As a key player in this sector, we have had the privilege of serving over 82 hospitals and various healthcare institutions in
Malaysia for the past 20 years. We now serve over 170 hospitals and healthcare institutions across the public and private
sectors in Malaysia, Singapore, and Taiwan. We also operate in the India healthcare sector via a joint venture.

Our Capabilities and Offerings:

e Engineering and Consultancy | ® Biomedical Engineering Maintenance | ® Energy Performance Management

Services Services System
e Project Management Services e Facilities Engineering Maintenance | ®© Energy Management Services/
e Value Engineering Services Energy Audit/Energy Assessment
* Asset Management Consultancy e Healthcare Waste Management | ® Green Building Rating Services
e Procurement and Contract Services e Energy Financing
Management e Linen and Laundry Services e Building Energy Design
e Asset Management Information | ¢ Cleansing Services e Centralised Command and Contact
System e Facilities Management Services Center [Cloud and Internet of
e Housekeeping Services Things (loT)]

e Portering Services

e Stone Care Services

e Grounds and Landscape

e External Fagade Maintenance
e Pest Control

e Sustainability Programmes
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INFRASTRUCTURE SECTOR

From strategic advisory services, to the design, development
and management of major transport projects, and the
maintenance of infrastructure assets - our global team of
engineers, researchers, planners and other transport
specialists provide a wealth of experience in the infrastructure
sectors.

In Malaysia, UEM Edgenta has solidified its reputation as one
of the nation’s leading engineering design, project and
network management and infrastructure maintenance
specialists with over 25 years of experience in infrastructure
maintenance management. Our track record is evident in the
network management and maintenance of over 2,500 km of
expressways, as well as state and plantation roads that traverse across the nation. We provide asset management and
integrated facilities management services to airports, commercial buildings, municipalities and urban transit.

Globally, we are the largest highway transportation engineering practice in New Zealand and a significant player in the Australian,
United Kingdom and Canadian markets. In the Asset Management area, we are acknowledged as a world leader with specialist
skills in Performance Based Contracting. We have completed several notable highway projects across the globe including:
Indonesia, Abu Dhabi, Liberia, Mozambique, India, Fiji, and United States. Our rail teams are involved in the engineering, planning
and the management of nation building projects in Australia, United Kingdom and New Zealand.

We advocate for a strong emphasis on environment and safety guidelines in development projects. We are a sought after
partner for material and pavement assessments, environmental testing and monitoring, pavement solutions, geotechnical
solutions, structural solutions and environmental solutions.

Our Capabilities and Offerings:

T T S T
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e Engineering and Consultancy | ® Pavement Rehabilitation e Pavement Solutions
Services e Traffic and Safety Management e Geotechnical Solutions
Project Management Services e Civil - Tunnels, Slopes, Bridges, | ® Structural Solutions

L]
L]

Value Engineering

Asset Management Consultancy
Procurement and Contract
Management

Geographic Information Systems
Asset Management Information
System

Cost Modelling and Asset Life cycle
Costing

Project Management Consultancy

Drainage, Landscaping, Line Markings,
Commercial Buildings, Toll Plazas,
Rest and Service Areas

Mechanical and Electrical Works
Operations and Maintenance Services
Utilities Relocation Services
Environmental Testing and Monitoring
Bridge and Structural Maintenance,
Assessment and Repair

Material Testing Services

Pavement Condition Assessment

Soil Investigation and Field Testing
Slope Stabilisation, Repair and
Rehabilitation

Geotechnical Instrumental Services
Building Condition Survey

Environmental Solutions
Centralised Command and Contact
Center [Cloud and Internet of

Things (loT)]

19
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Our Sectors (Cont'd.)

REAL ESTATE SECTOR

From real estate planning and design, to facilities
management and total community management, UEM
Edgenta offers a fully integrated service platform
encompassing the complete asset and building life cycle.
These include property and community consultancy, project
and asset management, development management,
integrated facilities management services, township and
community management services to many institutional,
public sector and commercial clients and to those with
single site interests. Our expertise caters to the retail,
industrial, education, residential, local government, justice,
sport and leisure, hospitality and heritage sector.

Our suite of services also includes assisting and supporting clients with defining their building’s needs, legal and regulatory
compliance, design and construction planning, operation of buildings, asset management, facilities management, renewal
and repurposing. We serve as your one stop centre for any property management and maintenance issues from consultancy
to repairs, refurbishments and general maintenance.

Our Capabilities and Offerings:

T R T

® Property Consultancy e Asset and Inventory Management e Building Energy Design
e Development Management e Civil, Mechanical and Electrical | ® Energy Performance Management
e Community Consultancy System Maintenance System
e Asset Management and Consultancy | ® Integrated Building Management | ¢ Energy Management Services/
e Technical Advisory and Consultancy System Energy Audit/Energy Assessment
Services e Integrated Facilities Management | ® Green Building Rating Services
e Placemaking, Urban Planning and Services * Energy Financing
Community Planning e Building Condition Assessment e Centralised Command and Contact
e Workplace Design and Optimisation | ¢ Building and Ground Maintenance Center [Cloud and Internet of
e legal and Regulatory Compliance | ® Township Management Things (loT)]
Consultancy e Building Retrofit and Facilities | ® Township, Estate and Building
e Projectand Construction Management Management Management Solutions
e Estate and Security Management e Mobile Application for Community
* Warranty Management Services
® Property Management Service e Tenant Management Platform
e Community Management Service
e Sustainability Programmes
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STRIVING
FOR GROWTH
WATER SECTOR
Our water specialists, helmed by Opus International Consultants Ltd, provide collaborative design and advisory services for PERFOREAS/’TJSVI\E/
wastewater, storm water and water treatment projects for urban and rural environments. With water scarcity being an ever-
present consideration, our project teams strive for the efficient use of natural resources and sustainable solutions. CORPORATE

FRAMEWORK
To enhance and optimise the delivery and security of clean water supply, we provide a comprehensive consultancy and
advisory service for the water infrastructure and asset management industry. Our suite of services includes asset design to LEADERSHIP
implementation, and ongoing management for both urban and rural storm water, wastewater and water supply projects.

Our Capabilities and Offerings: SUSE%L’}%E/:E&

Consultancy
] e

e Environmental Training

e Landscape Architecture and Urban FlNéIIE\IVCIIlE%
Design

e Rural Services

e Stormwater Management

e Water Treatment

e Wastewater Treatment

e Water Asset Management

e Surveying

ACCOUNTABILITY
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CHAIRMAN'S

STATEMENT

Dear Shareholders,

It is with great pride that | present this statement as the Chairman of
UEM Edgenta Berhad ("UEM Edgenta” or “the Company”). Since
assuming my position on 29 August 2016, | have observed how the
Company seeks continuously to stay at the cutting edge of industry,
introducing new technologies to offer Malaysians better ways of
managing our assets. Just as it is transforming the local landscape,
UEM Edgenta itself is evolving into a more efficient, performance-
oriented organisation; and it would be a pleasure to play a role in
guiding this Company as it continues to Turn Ideas Into Action.

SHAREHOLDERS' FUNDS REVENUE

NORMALISED PBT* TOTAL ASSETS

NORMALISED PATANCI*

* Normalised PBT and Normalised PATANCI are derived after excluding one-off goodwill impairment for Opus Stewart Weir
("OSW”) in Canada and the Australian operations, the impairment loss on a 49.9% joint venture of OSW, as well as the
acquisition expenses for Asia Integrated Facility Solutions Pte Ltd and KFM Holdings Sdn Bhd.

22




In an industry as technically demanding as asset
development and management, it is critical not only to be
innovative but to translate innovation in ways that bring
value to a company and its stakeholders. This, | believe,
is a defining quality of UEM Edgenta and is reflected in
almost every aspect of our operations.

In 2016, we further underlined this quality with the
introduction of real-time asset performance monitoring
and a cloud-based work order management system for
real estate facilities via our newly launched Command
and Contact Centre (“CnC"). The CnC features the latest
technology of its kind in the region and will greatly
enhance the efficiencies of our front-line operational
activity, enabling us to keep track of various key asset
parameters, analyse anomalies as they emerge and
respond to them before they affect performance
outcomes.

Financially, it was a challenging year not least because of
the soft global economy, which continued to impede the
performance of organisations across the board. Players in
the oil and gas sector were especially impacted by low oil
prices, which fell even more as an average compared to
year 2015.

AMIR HAMZAH AZIZAN
Chairman

This had a significant impact on the performance of one

of our Canadian businesses involved in the provision of
geomatics services to oil and gas companies. After
assessing the potential of a turnaround, we made the
decision to exit this business, and to focus our international
asset consultancy on core areas of Transportation,
Buildings and Water. The impairment affected our profit
for the year, yet positions us on a much stronger footing
to grow more sustainably in the long term.

In Malaysia, we continued to develop existing lines of
business while venturing into new areas. We acquired two
leading integrated facilities management (“IFM") players,
UEMS Pte Ltd ("UEMS"”) and KFM Holdings Sdn Bhd
("KFM"). UEMS has a portfolio of more than 90 public and
private sector hospitals and healthcare institutions
containing between them more than 26,000 beds in
Singapore, Malaysia and Taiwan. The company not only
enables us to expand our healthcare operations regionally
but also allows us to grow our presence in the private
sector. Meanwhile, KFM is renowned for its green building
solutions and will strengthen our capabilities in this
increasingly important area. We intend to harness revenue
synergies and cross-selling opportunities with both these
companies.

UEM EDGENTA BERHAD
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Chairman’s
Statement (Cont'd.)

With these and other acquisitions over recent years, our
business has grown significantly. To leverage optimally on
our capabilities and resources, and create greater cross-
functional efficiencies, towards the end of the financial year
we re-organised our entire corporate structure. Our Company
is now streamlined into three core businesses - Consultancy,
Services and Solutions - with a focus on four sectors, namely
Healthcare, Infrastructure, Real Estate and Water. This
business realignment creates greater clarity both internally
and externally, among our stakeholders, of where our true
expertise lies and how we can best package this to enhance
the value we offer our customers.

While building our business, we have not forgotten our
responsibility to local communities, and continued to play
our part in uplifting the lives of the underprivileged. We
extended the support provided to our PINTAR adopted
schools while offering work experience to youth under the
Ministry of Education’s Work-Based Learning (“WBL")
programme. We undertake corporate social responsibility
(“CSR") initiatives not only because we feel deeply it is the
right thing to do, but also because these efforts help to
strengthen our relationships with key stakeholders thus
contributing to our sustainability as a company.

Internally, we invest in our employees and engage with them
in ways that are meaningful. Initiatives such as EDGE20 have
been successful towards this end, bringing together
employees across all business lines to cascade the vision
and mission of UEM Edgenta. It gives me pleasure to share
that our efforts have borne fruit, as indicated by the results
of our annual employee engagement survey. In 2016, we
achieved an engagement score of 77%, which marked an
11-point increase year-on-year and greatly exceeds the
Malaysian GLC average of 57%, placing us in the top quartile
among corporations in Asia Pacific.

As a measure of our commitment to shareholders, we
uphold the highest level of corporate governance, guided
by best practices such as the Malaysian Code on Corporate
Governance ("MCCG”). We further enhance our shareholder
value via the creation of healthy profits. Although in 2016,
we saw a 27.8% decline in our normalised profit after tax
and non-controlling interest (“PATANCI”), we have maintained
our dividend policy of distributing up to 70% of our PATANCI.
| am pleased to note that the Board has proposed for
shareholders’ approval at the forthcoming Annual General
Meeting, a final dividend of 7 sen per share, representing a
payout ratio of 73%.

MOTlv (
$AMP I?PAI. |
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&€ Our Company is now organised into three core
businesses - Consultancy, Services and Solutions - with
a focus on four sectors, namely Healthcare, Infrastructure,

Real Estate and Water. 99

Together with concerted efforts to build the competencies
and capabilities of our people, as well as significant business
that we hope to derive from upcoming infrastructure projects
including the MRT2, Pan Borneo Highway, Penang Transport
Master Plan, LRT3 and KL-Singapore High Speed Rail, we
enter the year 2017 confident of bringing added value to
our stakeholders.

Our financial position remains fundamentally strong, while
the quality of our operations has been recognised both
locally and internationally. In 2016, we won the Frost &
Sullivan Facilities Management Company of the Year Award,
followed a month later, in May, by Opus International
Consultants Limited (“OIC") being named the NCE 100
Company of the Year by New Civil Engineer (“NCE"), in the
United Kingdom ("UK").

To ensure continued success, the Board seeks to further
reinforce our leadership pipeline with effective succession
planning and guide our forward-looking management with the
breadth and depth of our experience to realise UEM Edgenta’s
ultimate vision of “Optimising Assets to Improve Lives”.

At this juncture, | would like to acknowledge the immense
contributions to the Company by my predecessor, the late
Dato’ Seri Ismail Shahudin, who led UEM Edgenta so ably
from July 2014 until his untimely demise on 30 July 2016. |
speak on behalf of my colleagues on the Board in voicing
the loss we feel which can never be filled. | would also like
to thank my colleagues for welcoming me, and together with

DIVIDEND TO SHAREHOLDERS

RMS58.2 ......

representing payout
ratio of 73%

them, welcome other new members to the Board, namely
Shahazwan Harris, who was appointed on 1 July 2016, and
Zailah Tun Dr Ismail Al-Haj, who joined us on 1 December
2016. Both Shahazwan and Zailah bring with them vast
expertise and experience which will add to the collective
strength and diversity of our Board. Our appreciation also
extends to Datuk Ir Abdullah Sani Abd Karim, who retired as
of 12 May 2016 after serving the board diligently for three
years.

I would also like to extend my gratitude to our large number
of business partners, investors and customers, as well as the
numerous government agencies with which we work closely.

Finally, my acknowledgements would not be complete
without thanking our management for their dedication in
enabling us to be one of the most innovative and ‘leading
edge’ companies in the country. And | would certainly be
remiss if | did not express our heartfelt appreciation for all
employees of UEM Edgenta for contributing, each in his or
her unique and valuable way, to our ongoing journey.
Together, we have experienced some tough times. With
your commitment, however, together we can also achieve
some amazing results. | look forward to reporting on these
next year.

AMIR HAMZAH AZIZAN
Chairman
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The year 2016 marked the continuation
of our expansion at UEM Edgenta
Berhad ("UEM Edgenta” or “the
Company”) as we strengthened our

MANAGEMENT

DISCUSSION
AND ANALYSIS

operations in Malaysia and regionally
through strategic acquisitions as well
as organic growth. We completed two
acquisitions - that of KFM Holdings
Sdn Bhd (“KFM") and Asia Integrated
Facility Solutions Pte Ltd which owns
UEMS Pte Ltd (“UEMS") - which add to
our Integrated Facilities Management
(“IFM") offerings in the healthcare and

sustainable green facilities sectors. We

AZMIR MERICAN
Managing Director/
Chief Executive Officer

established a township management
business; set up a new subsidiary to
undertake infrastructure management
and consultancy in Indonesia; and
established ourselves as a forerunner
in technological innovation by setting
up a cutting-edge Command and
Contact Centre (“CnC") which puts us
at the forefront of harnessing the
Internet of Things (“loT") for the
delivery of our services.

"U{k l I
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With UEMS, we extend our healthcare services regionally
with operations in Singapore, Taiwan and Malaysia; providing
support services to over 170 public and private sector
hospitals with more than 45,500 beds. It intensifies our
presence in the private healthcare sector, expanding the
services we have been providing to public hospitals in
Malaysia under Hospital Support Services ("HSS”) concessions.

Our acquisition of an 80% equity stake in KFM further builds
our capabilities in retrofitting and green building solutions,
while presenting an opportunity into the Middle East via its
operations in the United Arab Emirates ("UAE").

The incorporation of Edgenta TMS Sdn Bhd ("ETMS”) allows
us to collaborate with developers, asset owners and town
councils to enhance the quality of life of residents and
occupants of townships, communities, mixed use
developments and buildings. Despite being established

during a particularly challenging time in the property market,
ETMS is already making a name for itself, having managed
to secure contracts in the southern region.

In Indonesia, we have set up a base to grow our infrastructure
consultancy and services through PT Edgenta PROPEL
Indonesia, a subsidiary of Edgenta PROPEL Bhd (“Edgenta
PROPEL").

Internally, we continued to nurture a strong sense of identity
within UEM Edgenta by building the capabilities of our
employees via the EDGE20 programme. Launched in January
2016, EDGE20 aims to Engage and Develop our people to
Grow their capabilities and competencies to achieve
Excellence as we move towards year 2020. An internal
communication event called 'Edgenta Star Huddle’ was
created as a platform for the management to engage and
share corporate developments periodically with employees
from all services and sectors.
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Revenue and Profit Before Tax

Our operations in Malaysia and New Zealand  We recorded a profit before tax ("PBT") of RM113.8 million, a decline from
performed well during the year despite the  RM305.4 million achieved in 2015 due to the subdued performance by
loss in HSS contribution from our East Malaysia  international businesses under Opus International Consultants Limited
operations and completion of two infra ("OIC"), particularly that of OSW. On a normalised basis, we achieved a
services projects - North-South Expressway profit before tax of RM237.8 million after excluding one-off goodwill
("NSE") fourth lane widening and Bayan Lepas  impairment losses of RM110.8 million - comprising RM94.4 million from
Expressway project. This has led to a decline  OSW, RM3.9 million from a joint venture of OSW, as well as RM12.5 million
of revenue by 6.1% from RM3,123.0 million in  in respect of our Australian operations - and the RM13.2 million expense
2015 to RM2,931.0 million. from the acquisition of UEMS and KFM.
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and Analysis (Cont'd.)

Revenue Breakdown by Services and Geography (FY15 vs FY16)
Percentage (%)
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Asset Consultancy continued to be our
major revenue contributor, at 52% of the
total revenue despite a 0.7% drop to
RM1,515 million. The softer economy and
oil price regime impacted profit margins.
Following the recognition of impairment
losses, coupled with lower revenue, it made
a loss during the year of RM18.2 million,
compared to a PBT of RM101.7 million in
the preceding year. In 2015, the division
had recognised a reversal of deferred
consideration payable by OIC of RM21.3
million and the impairment of goodwill of
RM36.1 million.

Infra Services contributed to 26% of our
total revenue, with RM763.2 million, which
was 14.3% lower than that achieved in 2015
as a result of completion of the NSE fourth
lane widening project in 2015 and the Bayan
Lepas Expressway project in the second
quarter of 2016. On the back of lower
revenue, its PBT also decreased by 15.2%,
to RM93.6 million.

Impacted by the carve-out of HSS
contribution, our Integrated Facilities
Management (“IFM") division saw a 13.3%
decrease in revenue to RM575.0 million,
which made up 19% of our total. This led to
a 48.6% decrease in PBT to RM54.6 million.

Revenue contribution from Property
Development was RM47.7 million, which
was significantly higher due to sales of units
in Prima Villa in Taman Desa and higher
work progress at Chymes@Gurney in Kuala
Lumpur. Its PBT also increased, by more
than double to RM8.6 million.

Township Management Services which
commenced operations earlier this year is a
division which we hope to grow into a
significant business next year.

Geographically Malaysia is still the largest
revenue contributor (at 52% of the total),
followed by New Zealand (27%), Canada &
the Unites States (“US") (8%), the United
Kingdom (6%) and Australia (5%).



Assets and Liabilities

As at 31 December 2016, the Company'’s
total assets stood at RM3,529.3 million,
representing 34.8% growth from
RM2,617.4 million at end 2015.
Intangible assets increased by more
than 100% to RM964.5 million mainly
due to goodwill arising from the
acquisition of KFM and UEMS amounting
to RM49.6 million and RM349.7 million,
respectively. Trade and other receivables
increased by 46% to RM1,398.1 million,
primarily due to the consolidation of
assets arising from the acquisition of KFM
and UEMS, as well as the incorporation of
Township Management Services.

The Company'’s total liabilities increased
by 82.8% to RM1,991.5 million as at
31 December 2016 mainly due to higher
borrowings and trade and other
payables. Our borrowings increased by
more than 100% to RM989.7 million,
mainly for the acquisition of UEMS which
was financed through a Murabahah term
facility of RM575.9 million (SGD187.0
million). Trade and other payables
increased by 31% to RM862.2 million
due to the consolidation of liabilities
arising from the acquisition of KFM and
UEMS, as well as the incorporation of
Township Management Services.

Dividends

For the financial year ended
31 December 2016, the Board of
Directors has proposed for shareholders’
approval at the forthcoming Annual
General Meeting, a final dividend of
7 sen per ordinary share, which
represents a dividend payout of 73%.
This is slightly higher than our dividend
payout policy of distributing up to 70%
of PATANCI, subject to availability of
cash flow and expenditure requirements.

UEM EDGENTA BERHAD @
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Management Discussion
and Analysis (Cont'd.)

OPERATIONS REVIEW

Over the last couple of years, UEM Edgenta has expanded
considerably both organically and through acquisitions,
adding more businesses to our fold as we strive to provide
a full suite of total asset solutions to our customers while
continuously embracing new technologies to increase
efficiencies.

ASSET CONSULTANCY

Our Asset Consultancy business is helmed by Opus Group
Berhad (“Opus”), a global asset development and asset
management company that has been responsible for
landmark projects such as seismic resistant infrastructure in
New Zealand, high-speed rail in the UK and intelligent water
treatment in Canada and the US. In addition to these
countries, Opus is present in the Middle East and Malaysia.

In response to global headwinds, Opus continues to
restructure and streamlines its operations, creating greater
resource and asset efficiencies to focus on core areas of
expertise, focusing on three sectors: Transport, Buildings
and Water. Opus is removing geographic silos enabling
consultants to move fluidly across its various operations
according to need. The restructuring, and significantly better
performance in the second half of the year, enabled the
company to bring on board key talent with global exposure
to further strengthen its leadership.

Country Highlights

Malaysia operations delivered a record turnover of RM155.1
million underpinned by works related to the Light Rail
Transit 2 (“LRT2") project, which was completed within a
demanding schedule; an asset management contract for the
NSE; and involvement in the Pan Borneo Highway projects.

Aside from the Transport sector, the Malaysian operations is
active in hospital projects, development planning works for
the Northern Corridor Investment Authority, and in the
development of building and estate asset management
plans for property owners.

Coupled with the government’'s commitment to stimulate the
country’s progress via investments in infrastructure including
highways and railways; as one of the leading infrastructure
consultancies in the country, Opus Malaysia is well placed to
capitalise in these opportunities in supporting UEM Group in
the delivery of the Pan Borneo highway project, which will
continue to deliver revenue for at least for the next five years.

Plans for 2017 include greater focus on market opportunities
outside the UEM Group, extending beyond national
boundaries into Indonesia where we intend to establish a
permanent presence as part of its regional expansion.
Internally, a number of changes are being implemented to
strengthen its organisational capabilities, including the
establishment of a new project management technology
platform.

New Zealand continued to be a high performer within the

Opus stable, underpinned by a healthy transportation order
book.

During the year, it secured the North Canterbury Network
Outcomes Contract, and was also part of an alliance formed
to manage the rebuild of the upper South Island after the
Kaikoura earthquake in November 2016. In addition, it won
a nine-year National Acquisitions and Disposals Contract
with the NZ Transport Agency (“NZTA");, and is to provide
services to the Wellington Water Panel for a period of seven
years. Effectively, it has now secured 10 out of 19 contracts
from the NZTA which have an average maturity of 6.3 years.

Going forward, the country’s GDP is forecast to grow by
2.9% in 2017, and prospects for Opus are looking bright,
given ongoing contracts as well as new contracts won during
the year. Moreover, the government has announced
additional funding of NZD2.1 billion for school buildings and
other priority projects in 2017; while a NZD1 billion Housing
Infrastructure Fund was established to assist high growth
councils finance the construction of roads and water
infrastructure.



Asset Consultancy Revenue Breakdown by Country
Percentage (%)
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In Canada & the USA, performance was impacted by the oil and gas industry
slowdown brought about by low prices and the goodwill impairment of
OSW'’s geomatics business at RM94.4 million.

Although disruptions to oil supply saw the price of Brent crept up from a low
of USD25.99 per barrel in January to end the year at USD55.41 per barrel,
the average of USD43.55 per barrel was still lower than USD52.35 per barrel
in 2015. This had a huge impact on oil and gas producers globally as well as
the entire value chain of service providers, including OSW, which served a
predominantly oil and gas-based clientele. Nevertheless, OSW has acquired
several new contracts in Canada during the year under review, including the
provision of wastewater consultation for the Coquitlam plant in Metro
Vancouver; as well as pipeline and survey projects for Kinder Morgan.

Prospects for the water and transport sectors look promising as the Canadian
Government in November 2016 announced additional CAD81.2 billion spend
on infrastructure over the next 11 years to improve public transport and
infrastructure as well as enhance the security of clean water supply. This is
supported by opportunities in the treatment and distribution of water, asset
management and capital improvements in North America where there is also
strong investment in infrastructure development, particularly roads and
bridges.

UEM EDGENTA BERHAD
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Performance in Australia was impacted by
a generally soft economy which was further
compounded by a NZD1.9 million trading
loss on a New South Wales Pacific Highway
project. To better manage costs, Opus
closed five offices within this market,
incurring a restructuring cost of NZD1.1
million. This was over and above a NZD4.4
million (equivalent to RM12.5 million)
impairment loss on goodwill. On a positive
note, the operation won a few noteworthy
contracts including the provision of
transport and water services to the
WestConnex Project; and architectural
services for new flagship K-Mart stores.

Although the GDP growth forecast of 2.6%
for 2017 is not relatively strong, prospects
for Opus Australia are favourable as the
government has allocated AUD50.0 billion
for national infrastructure projects between
2013/4 and 2019/20 for roads, railways
and dams; and AUD2.9 billion for essential
infrastructure across Australia, including
roads in Victoria and Queensland. It has
also announced a AUD2.0 billion Water
Infrastructure Loan Facility to stimulate
investment in dams and pipelines.
Meanwhile, there are also opportunities in
the upcoming state-wide highway asset
management contracts for Main Roads
Western Australia and a stewardship
maintenance contract in New South Wales.
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and Analysis (Cont'd.)

Opus’ operations in the United Kingdom (“UK") has been
growing steadily over the years and in 2016 achieved a
veritable feather in its cap by being named top consultant in
the UK, winning the Company of the Year from New Civil
Engineer ("NCE") at the NCE100 awards. Financially, its
profit margins were squeezed during the year, due to
increased staff costs, driven by the recruitment needs to
manage new contracts such as Transport for Greater
Manchester; and a four-year general engineering and
condition surveys project for the London Borough of Ealing.

Although in the near term there would appear to be
uncertainties in the UK's economy following Brexit, Opus
aims to continue to build on the momentum of growth it
already established. The London Borough of Ealing contract
will secure steady revenue over a period of four years, with

work commencing April 2017. It has another three years of

a seven-year contract with the Hertfordshire County Council
to provide road network management services, with the
potential to extend for a further five years. It is also on the
second year of a five-year asset management contract with
Network Rail on its London North West route, which has
spawned further contract wins across other routes. The
consultancy project with Transport for Greater Manchester,
meanwhile, is set to establish its name more firmly within the
UK landscape.

The environment will also continue to be challenging in the
Middle East. Opus continues to deliver on existing contracts
but is not actively pursuing opportunities unless they are
both highly profitable and aligned with its sector strategies.



INFRA SERVICES

Infra Services provides structural works and maintenance
service for highways, roads, bridges and railways, among
others. The business is managed by Edgenta PROPEL Bhd
("Edgenta PROPEL") which during the year set up a subsidiary,
PT Edgenta PROPEL Indonesia, enabling it to take its services
regional. Under Infra Services, we maintain over 2,500 km of
highways and roads - including the NSE, New Klang Valley
Expressway (“NKVE"), Federal Highway Route 2, ELITE
Highway, Malaysia-Singapore Second Link, Penang Bridge,
East Coast Expressway ("ECE2") and Selangor state roads. As
of 2016, we also maintain the Cikampek-Palimanan toll road
in West Java, Indonesia.

Revenue from Infra Services decreased 14.3% from RM8%90.7
million in 2015 to RM763.2 million due to completion of
projects such as the NSE Fourth Lane Widening in 2015 and
Bayan Lepas Expressway in the second quarter of 2016.

Compensating for these project completions, the division
obtained new contracts for pavement works for the Senai
Desaru Expressway and also carried out civil works for
Selangor state roads under the purview of the Public Works
Department (“PWD"). In addition, it obtained a road
rehabilitation contract involving cold in-place recycling on
the West Coast Expressway ("WCE"), a traffic management
contract in relation to construction of the Mass Rapid Transit
2 ("MRT2") line, and upgrading works for Federal Road 5.
These projects reflect concerted efforts by the team to
expand its external clientele.

Edgenta PROPEL also won a five-year Routine Maintenance
("RM") contract for the ECE2, starting from 2016.

During the year, Edgenta PROPEL expanded its operations
to include a new business in Utilities Relocation (“UR") which
involves re-routing telecommunications and electricity works
to pave for infrastructure development. While still in its initial
phase, UR has secured an RM87.0 million contract for the
relocation of telecommunication works in relation to the
MRT2 projects. This project which commenced in August
2016, will contribute to its earnings until end 2017.

UEM EDGENTA BERHAD
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Meanwhile, as part of ongoing efforts to enhance operational
efficiencies, Edgenta PROPEL introduced a GPS Tracking
System, which will improve real-time route tracking, incident
assistance and management. This, together with greater
visibility of its equipment and vehicles, will also enhance
overall safety performance.

Having established PT Edgenta PROPEL Indonesia, the team
will focus on establishing its presence in this key market and
look at having a firm footing with partners to manage
current and new projects. We are actively exploring a new
contracting approach to road and highway maintenance
which we believe will bring greater benefits to project
owners, contractors and road users. Under the new
contracting approach, fees are linked to performance thus
guaranteeing owners a certain level of service and
maintenance standards while providing contractors flexibility
as to how to achieve those outcome hence, motivating the
use of more efficient and cost-effective methods.

INTEGRATED FACILITIES MANAGEMENT

(Healthcare Services, Facilities Services and Energy
Services)

Integrated Facilities Management ("IFM"”) comprises specialist
and hospital support services to the healthcare sector as well
as more general facilities management and energy services.
Two major developments during the year were the
completion of 80% equity acquisition of KFM on 6 April and
100% acquisition of UEMS on 15 December. KFM specialises
in green building solutions with a client base in Malaysia and
the UAE, while UEMS focuses on the healthcare sector, with
more than 90 public and private hospitals and healthcare
institutions in Singapore, Taiwan and Malaysia in its portfolio.
The acquisitions give us immediate access to the UAE,
Singapore and Taiwan markets besides strengthening our
capabilities in green solutions and healthcare. With UEMS,
we are now able to advance into the private healthcare
market. We believe there is much potential for the creation
of synergies, cross-selling of capabilities and blending of
best practices which is in line with our vision to become the
region’s largest Total Asset Solutions provider.
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Healthcare Services

During the year under review, we experienced a 13.3% drop
in IFM revenue largely due to the carve out of our previous
concessions in East Malaysia which in 2015 contributed
RM281.9 million. However, this was partly mitigated by
higher revenue from other public hospitals in our portfolio,
inclusive of post-warranty revenue from the National Cancer
Institute and from the sale of medical equipment to the
Women and Children’s Hospital ("WACH").

2016 marked our first full-year of providing HSS to public
hospitals in Perak, Penang, Kedah and Perlis, following a
new Concession Agreement ("CA") effective from 1 April
2015. It also saw WACH enter into advanced preparation for
the start of operations in the second quarter of 2017, upon
which we will be managing its assets for over 27 years. In
addition, we embarked on a three-year contract to provide
Linen and Laundry Services for Universiti Kebangsaan
Malaysia’s Medical Centre on 1 September 2016.

A major challenge faced in HSS is rising costs, necessitating
greater operational efficiencies on our part. Towards this end,
we have centralised our procurement function for the purchase
of spare parts and services for biomedical equipment at a
base in Juru, Penang, and are leveraging on the cost
efficiencies derived through the provision of shared resources.

The year was particularly encouraging in terms of recognition
of the quality of our services. We attained the ISO 9001, ISO
13485, ISO 14001 and OHSAS 18001 certifications for
management system, medical devices, environmental
management and occupational safety and health, respectively.
With these latest certifications, Edgenta Mediserve Sdn Bhd
is the first leading concession company amongst the five (5)
concessionaires to obtain all four (4) of the management
systems which is a requirement in the CA, 12 month ahead
of time. We also achieved 1-star Energy Management Gold
Standard ("EMGS") rating for six hospitals, ahead of target,
as well as our competitors in terms of number of hospitals
that received the rating.

Going forward, the Malaysian Government has allocated
RM25.0 billion under the 2017 Budget to improve the
quality of healthcare in the country, presenting us with the
opportunity to increase our service offerings to public
hospitals. To further enhance our service delivery while also
better manage our costs, we are developing our human
resources competencies and restructuring the Sustainability
Programme being undertaken as part of the CA for
government hospitals to be more compelling and
competitively priced.

66 Edgenta Mediserve Sdn Bhd is the first leading concession
company amongst the five (5) concessionaires to obtain all four
(4) of the management systems which is a requirement in the
CA, 12 month ahead of time. We also achieved 1-star Energy
Management Gold Standard ("EMGS”) rating for six hospitals,
ahead of target, as well as our competitors in terms of number
of hospitals that received the rating. 99



Starting from 2017, our commercial healthcare services will
be delivered primarily by UEMS, which performed well in
2016 with numerous new contract wins in all three of its
markets. In Singapore, it was awarded a number of
environmental projects, from the National University Hospital
Singapore Pte Ltd, Bright Vision Hospital and Kwong Wai
Shiu Hospital. Among its notable wins in Taiwan and Malaysia
were the portering, support and environmental services
contracts for Kaohsiung Veterans General Hospital, Taichung
Veterans General Hospital, Island Hospital and Assunta
Hospital. All contracts commenced at various points in 2016,
with the exception of that for the new building at Kwong
Wai Shiu Hospital, which is targeted for service
commencement from mid-2017 on a progressive basis.

UEM EDGENTA BERHAD
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In 2016, UEMS received an enviable achievement, Enterprise
50 ("E50") 2016 Awards for the 2nd time and were ranked
Top 3 out of the 50 recipient companies in 2016. The
ranking of the E50 Awards was primarily based on a set of
qualitative criteria that include business model, productivity
and innovation, management ideals and governance, risk
management, and market presence in the region and
beyond. In addition, a set of quantitative performance
indicators over a three-year period was also taken into
consideration in ranking the companies.
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UEMS also continued to receive recognition from the relevant
authorities for the quality of its management and business
continuity systems, environmental practices as well as training
capabilities. These included:

e The Cleanmark Accreditation (Gold) award by the National
Environment Agency (NEA), for the second time, in May

e Upgrade of its ISO 9001:2008 and ISO 14001:2004
systems to the latest 2015 version, in November

e The ISO 22301:2012 (Business Continuity Management)
certification in November

e Passing the Continuous Improvement Review audit
conducted by the Workforce Development Authority
(WDA) with no non-conformances, authorising UEMS to
conduct Singapore Workforce Skills Qualification System
("WSQ") courses and modules

The potential for growth in all three of its markets looks
bright, with much opportunity for cross-selling especially in
Malaysia, leveraging on our existing network of government
hospitals, while insourcing value-add services such as
biomedical engineering maintenance to private healthcare
institutions. In Singapore, there is also scope to increase our
public healthcare market share in line with the Singapore
Government's Healthcare Plan 2020 as well as penetrate the
private healthcare sector with core services in environmental
and facilities management services. In Taiwan, medical
tourism is on the rise hence demand for quality healthcare
support services will increase.

Facilities Services

KFM is known for providing innovative solutions for the built
environment that are green, smart and connected, in
Malaysia and UAE. Its services are geared towards maximising
the lifespan of buildings and ensuring continuous peak
performance driven by predictive, preventive and reactive
maintenance. It has an established reputation in Malaysia
having been awarded a 20-year contract to provide
rectification and retrofitting works, followed by asset
maintenance and management services to ensure Green
Building Index (GBI) platinum status for the Prime Minister's
Office in Putrajaya.

In 2016, major contract wins in the Middle East included a
facilities management (“FM") contract for buildings under the
portfolio of Emirates Real Estate Fund (Dubai), as well as a
FM contract for Deira Zone 3 awarded by WASL (Dubai). In
Malaysia, it was awarded a 34-month total FM contract for
Malaysia Airlines Berhad; a six-year chiller replacement
programme for Silterra Malaysia Sdn Bhd; and a chiller and
lighting replacement programme in Hospital Putrajaya.

In Malaysia, it was awarded Malaysia Productivity and
Innovation Class membership by the Malaysia Productivity
Corporation in September, and the Commercial Project
Leadership Award for gaining Platinum GBI certification for
the Prime Minister's Office at the Malaysia Green Building
Confederation (MGBC) Annual Dinner & Awards 2016 in
November. In addition, its operating unit Operon
Middle East received a WASL Innovation Award for the
diversion of residential villas’ sewerage lines at the Emirates
Golf Club in Dubai.

Given the number of significant projects that are ongoing
and a strong pipeline of potential prospects, KFM is confident
of further enhancing its revenue and profitability in 2017 and
beyond. In particular, it believes demand for green and
energy-efficient solutions is set to increase in Dubai given
the introduction of the Green Building Rating System in the
market. Not resting merely on demand, KFM intends to
enhance its service proposition by adopting the Key Account
Management approach to meet a wider range of client
requirements.

Meanwhile, Edgenta Facilities Sdn Bhd secured two major
FM contracts for Tune Hotels and a biotechnology company
Bio-Xcell, based in Iskandar Puteri, Johor.



Energy Services

Edgenta Energy Services Sdn Bhd (EES) was incorporated in
August 2015 to offer energy management solutions enabling
commercial and industrial customers to optimise the energy
performance of their premises to save on energy costs. In
October 2016, it was supplemented by Edgenta Energy
Projects Sdn Bhd (EEP), which facilitates the financing of
energy projects - inclusive of retrofits, newbuilds and
renewable energy services - via capital investment contracts.

The business division is strongly supported by our CnC, which
became operational in August 2016 enabling cloud-based loT
capabilities including data analytics and big data applications.
Although set up as part of Energy Services, CnC supports the
entire range of our facilities management projects and
includes the monitoring of 33 government hospitals that is
managed under our concession in Peninsular Malaysia.

The CnC pulls online data from customers’ buildings which
our data scientists monitor and analyse to ensure strategic
and predictive maintenance and management. Real-time
information is processed together with relevant data from
the external environment, enabling the detection of any
anomalies as they occur followed immediately by appropriate
response mechanisms.

UEM EDGENTA BERHAD
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With the CnC, we are able to offer the following benefits to
customers:

e Reduced redundancies as well as operational expenditure
as the automation and remote controlling eliminates the
need for much routine preventive maintenance

e Fewer breakdowns in equipment, leading to longer asset
lifecycle

* More efficient management of emergencies

e The ability of managers to remotely track the performance
of energy workers in the building from anywhere, with a
mobile app developed by CnC that is linked to the
building

e |oT and machine learning capabilities

As energy costs continue to increase, so will demand for the
solutions we are able to offer. The gradual removal of the
Special Industrial Tariff by 2% yearly from 2016 to January
has already spurred a number of industrial clients to look
into incorporating energy efficiency capabilities into their
operations. Given our confidence in the future of Energy
Services, we are placing much emphasis on building the
competencies of our staff to service energy contracts.
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Management Discussion
and Analysis (Cont'd.)

OTHERS

Under this segment, we offer two increasingly important
services, namely Township Management Services and
Environmental & Material Testing Services. The former was
established recently while the latter represents one of our
earliest services, which we are now re-positioning in line with
what we believe to be huge potential in further developing
this niche area.

Township Management Services

Township Management Services are provided through its
main operating unit Edgenta TMS Sdn Bhd (“ETMS”), a JV
set up in February 2016 together with UEM Sunrise Edgenta
TMS Sdn Bhd and a wholly-owned subsidiary of Medini
Iskandar Malaysia Sdn Bhd (“MIMSB"). Through this company,
we aim to offer the most comprehensive and holistic
township management services in the country.

Within 12 months, the division took over the property
management of 17 residential and commercial buildings in
the southern region of Johor from UEM Sunrise. It is also
managing the Medini Town estate, and three commercial
buildings developed by MIMSB.

The division was appointed to provide a Management
Strategy and Financial Plan for the Desaru Coast Township
and it enhanced its service delivery and cost efficiencies
utilising a cloud-based software solutions underpinning the
Edgenta Community Management platform as well as
workforce mobility tools.

Edgenta Community Management will help us to deliver
intelligent FM services to client properties via mobile,
paperless vendor coordination, and online, real-time
reporting. The system has been implemented in Menara
UEM and the Medini portfolio, and will be implemented in
all other properties through the first quarter of 2017,
reducing direct manpower costs by approximately 20%-25%
without compromising on service quality.

We expect demand for township management services to
increase, especially in the high-end sector. Meanwhile, ETMS
is developing lower cost, offsite and process driven
management solutions specifically for mid-range townships,
leveraging on the Edgenta Community Management platform
and remote asset monitoring. It also seeks to take its services
and solutions beyond the Iskandar region to the rest of the
nation, the region and beyond.

Environmental & Material Testing Services ("EMT")

Environmental & Material Testing Services is key to UEM
Edgenta’s service offerings, especially our Asset Consultancy
and Infra Services, with over 25 years of experience in
pavement, geotechnical, structural and environmental
solutions. While supporting our internal projects, Edgenta
EMT has also established a growing base of external
customers. During the year, it secured instrumentation
monitoring for the LRT2 Putra Height station, as well as
coring and compaction grouting treatment for the MRT2.

EMT now utilises a new multi laser profiler (“MLP”) for
regular pavement assessment of the NSE and various
Selangor State Roads; and it has embarked on Quality
Assurance and Quality Control (“QA/QC") testing for
pavement rehabilitation works along ECE2.

We expect Edgenta EMT's team of more than 40 geotechnical
and material engineers at its soil testing and Skim Akreditasi
Makmal Malaysia (SAMM)-accredited material testing labs to
continue to be busy in 2017 given the number of ongoing
and expected infrastructure work in the country. Already it is
confident of being awarded work related to the Senawang
KLIA Expressway (SKLIA) and the Pan Borneo Highway. Further
diversifying its business, it is looking to venture into new
environmental testing services, such as air quality audits.



EMERGING RISKS & OUR MITIGATION
EFFORTS

While building our business, we keep track of risks as they
emerge, monitor and manage them via our enterprise risk
management platform. Priority is given to key risks, which
change according to the operating climate. Among our
current key risks are the five mentioned below.

Risks Arising from Economic Downturns

The transportation, engineering and construction industries
are sensitive to business and economic cycles. While we
recognise that many sectors within these industries are
cyclical, and have mechanisms to cope with the downturns,
we are especially vigilant in cases where the downturn takes
longer than usual to abate as in the case of OSW. As such,
in 2016 we took the prudent approach to recognise full
impairment losses on goodwill of its geomatics business
under OSW.

Exposure to Foreign Currency Fluctuations

Through our foreign operations, we are exposed to the
volatility of various currencies the Company transacts in.
Foreign currency denominated assets and liabilities together
with expected cash flows from anticipated transactions
denominated in foreign currencies give rise to foreign
exchange ("forex”) exposures. As a mitigation measure, we
have in place a hedging policy and maintain foreign currency
accounts in the respective countries in which we operate.
These accounts are used to make payments in the respective
foreign currencies for expenses incurred by our international
businesses and to receive payments from customers in
foreign currencies.

Labour Intensive Business

Our businesses in healthcare services and infra services are by
nature labour intensive. In the event that we are unable to
obtain sufficient manpower, our performance would be
adversely affected. To enhance our resilience against this risk,
we incorporate the provision of labour through manpower
supply companies in our contractual arrangements to minimise
the impact in the unlikely event of severe labour shortage.
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Technology Risk

The Fourth Industrial Revolution (4IR) is both an opportunity
and threat to the businesses we operate. Many businesses
are being disrupted due to changing technology or inability
to adapt and it is inevitable that the loT, artificial intelligence,
robotics, nanotechnology and 3D printing will change the
way we do things and drive efficiencies and outcomes to the
next level.

With this in mind, we are formulating our digital strategy for
every part of our business and operations, and working on
rolling out a new Enterprise Resource Planning (ERP) system
lead by the UEM Group.

Our Real Estate business is the first to transform its business
by managing work orders on a cloud-based system which
allows real time information access, providing full
transparency of activities and outcomes. We have also
embarked on advanced chiller analytics and machine
learning on the Azure platform partnering with Microsoft
Malaysia.

Along with greater use of technology, and the growing
interconnectedness of our systems, we increase our exposure
to cyber-attacks. To mitigate this risk we have in place
security and mobile device policies, tools and a
comprehensive Computer Disaster Recovery Plan. We will,
further, invest continuously to improve our IT security to
reduce the vulnerability of our IT and infrastructure, protect
customers’ privacy and safeguard the Company’s confidential
information.

Regulatory Risk

We operate in various industries that are highly regulated,
and subject to a broad range of rules and regulations. Any
adverse changes in government policies and regulations or
non-compliance to these could disrupt our operations and
lead to financial and/or reputational damage. To mitigate
this risk, we have dedicated functions such as Health, Safety
& Environment ("HSE"), Secretarial, and Quality Assurance/
Quality Control to monitor regulatory developments, liaise
with the relevant governing authorities on compliance
requirements and ensure the organisation as a whole is
aware of our obligations.
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Management Discussion
and Analysis (Cont'd.)

BUSINESS STRATEGY

Our business strategy going forward is to deliver three key offerings: Consultancy, Services and Solutions across four market
sectors namely Healthcare, Infrastructure, Real Estate and Water.

There are six focus areas we are embarking on in 2017 which will shape the Company in the near future. These areas are:

Operational To develop strong best in class systems and processes in delivering services and solutions
Excellence to our clients.

Organisational To drive improvement of our people, culture, competency, training and performance
Excellence management.

Health, Safety and To embed a strong HSE culture in everything that we do and measure the outcomes. To be
Environment ("HSE") environmentally aware of our impact on the environment in the work that we do.

Client To offer our clients superior services by leveraging on the best in class delivery systems and
Solution to be customer centric.

To ensure we adopt the right technology to be the leader in our business and to innovate
and improve service delivery and quality.

Technology

To ensure alignment of our goals and objectives within the Company and to communicate
this well given our expanded size. To take into account shareholders, investors and other
stakeholders as part of our eco-system and effectively communicate with them.

Communications and
Stakeholder Management




DEVELOPING OUR PEOPLE

As indicated in our business strategy, a key area of our focus
as we move into the future is our people. We recognise that
in order to achieve our goal of becoming a leading Total
Asset Solutions provider, we require both technology and
human capital to drive our onward journey.

Along with the merger in 2014, and our two acquisitions in
2016, we have a vastly expanded workforce and people with
different skills and capabilities. To understand both our
strengths as well as weaknesses in terms of our collective
competencies and capabilities, we undertook a companywide
capability evaluation exercise. It allows us to measure the
capabilities we have against those we require and enables
us to have effective career development conversations with
our employees. Information from this exercise will be used
to develop suitable training programmes to fill in existing
gaps, and ensure we have the right people for the right job
at the right time.

We invested more than RM5.0 million on employee
development in 2016, and will continue focusing on
workforce management and development, including
technical training, soft skills as well as overseas postings for
exposure to our foreign subsidiaries. As part of the initiatives
to build capabilities and competency development, we will
ensure that we have the right performance management
system which aims to align the workforce interest with that
of the Company to deliver greater performance outcomes
and a progressive remuneration to reward performance.

2016 ANNUAL REPORT
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OUTLOOK

Although the global economy is not expected to pick up
significantly in 2017, we believe that in resilient sectors such
as healthcare, infrastructure, real estate and water, we are in
a stronger position to deliver positive results this year. The
introduction of solutions as part of our key offerings will
enable us to push our new innovative ideas to differentiate
us from the rest.

The outlook for infrastructure work remains promising as
governments in the markets we operate in are committing to
large investments to enhance roads, highways, railways and
water infrastructure. In Malaysia, the development expenditure
for infrastructure sector is estimated at RM130.0 billion
between 2016-2020 under the 11* Malaysia plan. Key among
these are the MRT2, Pan Borneo Highway, Penang Transport
Master Plan, LRT3 and KL-Singapore High Speed Rail.

The IFM market in Southeast Asia was valued at USD1.34
billion in 2015 and is forecast to grow to USD2.31 billion by
2021 driven by demand for energy efficiency and sustainable
solutions. We also expect to see a gradual shift from demand
for basic utilities maintenance to that for community-focused
solutions, which would require smart technologies afforded
by platforms such as cloud and loT, which we are
spearheading in the country. loT is fast emerging as the
third wave in the development of the internet, changing the
way we live and work.

We are currently working in partnership with Microsoft
Malaysia ("Microsoft”) to further develop our Smart Facilities
Management Solution based on Microsoft's Azure loT Hub
and Machine Learning. This will truly transform our business
model, our products and the way we deliver our services.
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Management Discussion
and Analysis (Cont'd.)

With population growth and longer lifespan, the need for
quality healthcare support services will grow in tandem, as
such, demand for the services we offer is strong and will
continue to be so. Our strategy going forward is to streamline
our businesses into Consultancy, Services and Solutions to
focus on Healthcare, Infrastructure, Real Estate and Water
sectors - to create the most efficient framework to support
our onward journey. This too has been reflected in Opus,
which has reorganised its businesses according to sector -
focusing on Transportation, Buildings and Water - as opposed
to geography, providing the flexibility for its people to move
across boundaries to serve clients wherever they are.

Our streamlined organisation structure provides us clarity in
terms of where we want to focus our energies and resources.

Supporting our new business structure, we are committed to
build on the capabilities and competencies of our people.
We also intend to invest in even more advanced technology
as it evolves. Our major capital expenditure for the coming
year is estimated to be in the region of RM100.0 million,
primarily for the purchase of machinery and equipment as

well as the set-up of a new incineration plant to cater for
business growth. To allow the Company to better manage
all its operations through an integrated IT system, capital
expenditure will also be deployed for IT software and
hardware, work management system and continuous
enhancement of the Command and Contact Centre.

The Company had on 15 March 2017, announced the
proposed fund raising and issuance of sukuk programme
with a combined aggregate limit of up to RM1.0 billion in
nominal value. The sukuk programme is one of our initiative
to optimise gearing level and to remain prudent in
maintaining a sound financial position that enables the
execution of our strategic objectives.

With highly competent and dedicated people, cutting edge
and innovative technology, and a commitment to excellent
service delivery, we have what it takes to achieve our mission
of optimising assets to improve lives and by doing so,
become the leading Total Asset Solutions Company in the
region with the aim of improving lives.
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£ Together, we are making a real difference turning ideas into
action in the delivery of Total Asset Solutions. As we journey
into the next level of growth, | am confident that your
dedication to make things happen will be the catalyst for us

achieving new successes. 99

ACKNOWLEDGEMENT

Our achievements for the year came to fruition with the
support from various stakeholders who played an integral
role as we shaped our growth for the year. | would like to
thank our customers and business partners for their
continuous support and that of the governments of the
countries that have provided us the economic landscape
and opportunities to expand our business.

The trust and financial support extended from our
shareholders have been instrumental in our plans for
expansion into the region and for this, | am grateful.

I would like to take this opportunity to pay tribute to our late
Chairman, Dato’ Seri Ismail Shahudin for his visionary
guidance and support. With his sudden demise, it goes
without saying that the management and team have felt
significant loss.

In his replacement, it is my pleasure to welcome our new
Chairman, En. Amir Hamzah, who is joined by two other new
board members, En. Shahazwan Harris and Pn. Zailah Tun
Dr. Ismail Al-Haj to the board of UEM Edgenta. To the entire
Board of Directors, | thank you for your counsel, guidance
and invaluable feedback as we continue to drive and move
UEM Edgenta forward.

Last but not least, | would like to sincerely thank my
colleagues in UEM Edgenta for their commitment and belief
in this transformation journey - UEM Edgenta has evolved to
its accumulative strength today because you have rallied
together to overcome the challenges that came our way.

Together, we are making a real difference turning ideas into
action in the delivery of Total Asset Solutions. As we journey
into the next level of growth, | am confident that your
dedication to make things happen will be the catalyst for us
achieving new successes.

AZMIR MERICAN
Managing Director/Chief Executive Officer
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YEAR GR

FINANCIAL SU MARY

STATEMENTS OF FINANCIAL POSITION

In RM Million 2012 2013 2014 2015 2016
ASSETS

Non-current assets 131.1 758.7 753.5 770.1 1,425.2
Current assets 818.6 1,858.1 1,892.5 1,847.3 2,104.1
TOTAL ASSETS 949.7 2,616.8 2,646.0 2,617.4 3,529.3

EQUITY AND LIABILITIES

Equity attributable to owners of the

parent

Share capital 90.8 90.8 203.4 203.4 207.9
Share premium - - - - 60.2
Reserves 5.1 706.0 350.8 383.1 392.0
Retained earnings 422.2 595.0 605.2 753.4 708.8

518.1 1,391.8 1,159.4 1,339.9 1,368.9
Non-controlling interests 100.0 215.1 201.7 188.2 168.9
Total equity 618.1 1,606.9 1,361.1 1,528.1 1,537.8
Non-current liabilities 7.5 290.7 394.9 361.2 876.2
Current liabilities 324.1 719.2 890.0 728.1 1,115.3
Total liabilities 331.6 1,009.9 1,284.9 1,089.3 1,991.5
TOTAL EQUITY AND LIABILITIES 949.7 2,616.8 2,646.0 2,617.4 3,529.3
Net tangible asset per share (sen) 135.3 1141 84.1 109.0 48.6
Current ratio (times) 2.5 2.6 2.1 2.5 1.9
Liquidity ratio (times) 1.0 1.0 0.9 0.8 0.6
Gearing ratio (times) - 0.1 0.3 0.2 0.6

Note:

The 5-Year Group Financial Summary is based on the Annual Audited Financial Statements for the respective years. For the purpose of this annual report, the
impact of the pooling of interest method on the acquisition of Opus Group Berhad and Edgenta PROPEL Berhad has not been reflected for the year 2012.
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INCOME STATEMENTS

In RM Million 2012 2013 2014 2015 2016
|
Revenue 856.8 2,699.7 3,089.3 3,123.0 2,931.0
Earnings before interest, tax, ABOUT
depreciation and amortisation 2105 344.6 366.7 365.0 171.9 SRR
. STRIVING
Profit before tax 200.1 317.2 324.5 305.4 113.8 FOR GROWTH
Zakat (1.5) (4.0) (3.5) (1.5) (1.5)
I t 51.1 83.4 791 94.4 65.7 PERFORMANCE
ncome tax expense ( ) ( ) (79.1) ( ) ( ) REVIEW
PROFIT NET OF TAX 147.5 229.8 241.9 209.5 46.6
CORPORATE
FRAMEWORK
Attributable to:
Owners of the parent 108.5 190.4 202.4 191.2 80.1 LEADERSHIP
Non-controlling interests 39.0 39.4 39.5 18.3 (33.5)
SUSTAINABILITY
147.5 229.8 241.9 209.5 46.6 SIS AT
Earnings per share (sen) 29.9 234 24.9 235 9.7 IRARSEARENES
Earnings before interest, tax, FINANCIAL
depreciation and amortisation as a REVIEW
percentage of revenue (%) 25 13 12 12 6
Profit before tax as a percentage of ACCOUNTABILITY
revenue (%) 23 12 11 10 4
Profit before tax as a percentage of
total equity at year end (%) 32 20 24 20 7
Dividend per share - gross (sen) 28.0 10.0 28.0 5.0 15.0
Note:

The 5-Year Group Financial Summary is based on the Annual Audited Financial Statements for the respective years. For the purpose of this annual report, the
impact of the pooling of interest method on the acquisition of Opus Group Berhad and Edgenta PROPEL Berhad has not been reflected for the year 2012.
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2016 GROUP

QUARTERLY

Revenue by Segment
(RM'000)

365,489
361,638
382,168
405,695

167,880
138,308
173,077
148,393
168,342

105,632

7,889
4,926

17,043
7,442

16,978
8,803

Q1 Q2 Qa3

Q4

PERFORMANCE

5,794
8,956

FOR THE YEAR ENDED 31 DECEMBER 2016

Asset

Consultancy

Integrated
Facilities

Management

Infra
Services

Property

Development

Others

Profit/(Loss) Before Tax by Segment
(RM'000)

28,237
36,582
24,959
18,588

17,227
4,552
3,943

1,651

o

(4,792)
(8,038)
(862)
715 [
(1,504)

Q1 Q2 Q3

Quarter RM'000

37,340

- 256

(11,070)

Q4

qst 2nd 3 4th Total
Revenue 651,816 697,508 724,684 856,966 2,930,974
Operating expenses (636,571) (651,014) (650,812) (808,816) (2,747,213)
Impairment losses - (68,292) - (42,532) (110,824)
Other Income 9,569 10,161 10,082 16,666 46,478
Earnings before interest, tax,

depreciation and amortisation 35,829 3,060 98,005 34,993 171,887
Profit before tax 26,543 (16,290) 83,210 20,334 113,797
Profit attributable to owners of the parent 20,494 (8,040) 51,114 16,488 80,056
Earnings per share (sen) 2.5 (1.0) 6.1 2.0 9.7
BY SEGMENT
Quarter RM’'000

qst 2nd 3 4th Total
REVENUE
Asset Consultancy 365,489 361,638 382,168 405,695 1,514,990
Integrated Facilities Management 105,632 138,308 148,393 182,660 574,993
Infra Services 167,880 173,077 168,342 253,861 763,160
Property Development 7,889 17,043 16,978 5,794 47,704
Others 4,926 7,442 8,803 8,956 30,127
Group 651,816 697,508 724,684 856,966 2,930,974
PROFIT BEFORE TAX
Asset Consultancy 3,016 (49,123) 36,582 (8,718) (18,243)
Integrated Facilities Management 17,227 8,082 24,959 4,286 54,554
Infra Services 9,441 28,237 18,588 37,340 93,606
Property Development 1,651 4,552 3,943 (1,504) 8,642
Others (4,792) (8,038) (862) (11,070) (24,762)
Group 26,543 (16,290) 83,210 20,334 113,797




GROUP STATEMENT ~=~*

VALUE ADDED

STATEMENT OF VALUE ADDED

2015 2016
RM Million RM Million

VALUE ADDED

Revenue 3,123 2,931
Other income 39 < UEM EDé?E?#Z
Interest income 15 13
Operating expenses (1,613) (1,634)
STRIVING
Finance cost (17) (22) FOR GROWTH
Share of profit of associates and joint ventures 6 16
Value added available for distribution 1,553 1,337 PERFORM@,’T‘ECV\E,
CORPORATE
DISTRIBUTION FRAMEWORK
To Employees
Employee cost 1,185 1,156 LEADERSHIP
To Government
Taxation 94 66 SUSTAINABILITY
To Shareholders SIATENMENT
Dividend 41 122
Non-controlling interests 18 (33) TRANSPARENCY
Retained for reinvestment and future growth
Depreciation and amortisation 65 68 FINANCIAL
Retained earnings 150 (42) =R
Total distributed 1,553 1,337

ACCOUNTABILITY

DISTRIBUTION OF VALUE ADDED

14%

Employee cost

Taxation

Dividend & non-controlling interests
Depreciation, amortisation & retained
earnings
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QUARTERLY RESULTS

29 February 2016

Announcement on financial
results for the 4t quarter
ended 31 December 2015.

27 May 2016

Announcement on financial
results for the 15t quarter
ended 31 March 2016.

29 August 2016

Announcement on financial
results for the 2"d quarter
ended 30 June 2016.

24 November 2016

Announcement on financial
results for the 3 quarter
ended 30 September 2016.

29 February 2016

Announcement on declaration
of single tier interim dividend
for financial year 2015.

31 March 2016

Payment of single tier interim
dividend of 15 sen per ordinary
share of RM0.25 each in respect
of the financial year ended
31 December 2015.

EXTRAORDINARY

GENERAL MEETING

16 November 2016

Notice of Extraordinary General
Meeting for the proposed
acquisition of Asia Integrated
Facility Solutions Pte Ltd ("AIFS").

2 December 2016

Extraordinary General Meeting.
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19 April 2016 26 April 2017 -
H rd H h

Notice of 53 Annual General Notice of 54" Annual General LEADERSHIP
Meeting. Meeting and issuance of Annual
Report for the financial year ended

12 May 2016 31 December 2016. B T

QUARTERLY RESULTS

534 Annual General Meeting. 25 May 2017
TRANSPARENCY

54% Annual General Meeting.

FINANCIAL
REVIEW

ACCOUNTABILITY

24 February 2017

Announcement on financial results for the
4t quarter ended 31 December 2016.

GROUP
FINANCIA

CALENDAR
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INVESTOR

RELATIONS

UEM EDGENTA IS COMMITTED TO CREATING VALUE AND PROACTIVELY
ENGAGING OUR SHAREHOLDERS AND INVESTORS. UEM EDGENTA'S
INVESTOR RELATIONS FUNCTION UPHOLDS THE IMPORTANCE OF
ENGAGEMENT WITH ITS SHAREHOLDERS AND THE INVESTING
COMMUNITY TO ENABLE GREATER COMMUNICATION AND ENHANCE
THE TRANSPARENCY OF THE COMPANY'S BUSINESSES AND
PERFORMANCE.

UEM Edgenta strives to ensure that the investing community
is provided with fair and timely information pertaining to the
Company's financial, operational and strategic direction, to
allow them to make the best informed decision possible.
During the year, the investor relations activities were
spearheaded by the Managing Director/Chief Executive
Officer, Chief Financial Officer, Head of Corporate i

UEM Edgenta Berhad

53"“Annual General Meeting
Development, Planning and Strategy and supported by i Py s
other senior management team members across the
Company.

CRACSLALE AR RE D AL T LA

Annual General Meeting

ENGAGEMENT ACTIVITIES WITH INVESTORS

Guided by UEM Edgenta’s Corporate Disclosure Policy, we
have constantly engaged with both the local and foreign
investing communities. We continue to maintain an open
channel of communication with various analysts and investors
in order to provide comprehensive information on the
Company'’s latest performance and associated challenges.
During the year, we met a total of 109 analysts and fund
managers which includes a presentation during CIMB
Malaysia Public Sector Corporate Access Day.

The Company held its 53@ Annual General Meeting (AGM) at
Persada PLUS, Subang Jaya, Malaysia on 12 May 2016. During
the AGM, shareholders were able to raise questions and
provide feedback to the Board and senior management. All the
proposed resolutions were duly passed by the shareholders.




Analyst Briefing and Conference Call

In 2016, the Company held 1 analyst briefing session for
FY2015 financial results update and conducted 1 conference
call for the briefing on 1H2016 financial results. The
presentation materials relating to the analyst briefing and
conference call were made available on our corporate
website.

Type of

Meeting Event Date
|

Analyst Briefing

UEM Edgenta 1 March
FY2015 Results 2016

Conference Call UEM Edgenta

1H2016 Results

1 September
2016

Investor Meetings and Discussion

During the year, the Company organised 22 investor
meetings and conference call, where we had 18 sessions
with domestic investors and 4 with foreign investors
respectively. While the number of foreign investor meetings
have fallen from 15 (FY15) to 4 (FY16) due to lower risk
appetites globally, the number of local investors interested
in UEM Edgenta remain strong.

UEM EDGENTA BERHAD
2016 ANNUAL REPORT

Type of Type of Domestic Foreign
Meeting Meeting Investors  Investors
1
One-on-one 21 18 3

meeting
Conference Call 1 - 1
Total 22 18 4

As at 31 December 2016, UEM Edgenta was covered by 3
houses namely Hong Leong Investment Bank, RHB Research
Institute and MIDF Research.

TRANSPARENCY

We continuously maintain a high level of transparency in our
financial reporting and corporate governance, guided by the
Malaysian Code of Corporate Governance, the Main Market
Listing Requirements of Bursa Malaysia Securities Berhad as
well as international best practices.

Investor Relations Portal and Feedback

UEM Edgenta maintains an informative and intelligible
Investor Relations Portal to ensure comprehensive disclosure
and fair distribution of information to the investing community,
stakeholders and the general public. Our Investor Relations
portal is accessible at http://uemedgenta.com/investors/
overview/ and comprises the following key segments:

e Corporate updates
e Financial information
e Stock information

e Reports, Circulars, Corporate Factsheet and Corporate
Presentation Slides

e Announcements to Bursa Malaysia and UEM Edgenta
Corporate Calendar

* [nvestor tools

QOur Investor Relations contact and email address,
ir@uemedgenta.uemnet.com is provided where we truly

value and encourage feedback from stakeholders who wish
to seek further clarification or information on matters related
to UEM Edgenta. We also appreciate communication from
stakeholders to enable us to improve relationships as well as
exchange constructive ideas.
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INVESTOR
RELATIONS (Cont'd.)

Share Price Performance and Total Shareholders Return

During the year, UEM Edgenta achieved its historical highest market capitalisation of RM3.23 billion on 12 May 2016 and
achieved the highest intra-day share price for the past 15 years of RM3.98 on 23 May 2016. Additionally, we are pleased to

announce that that our total shareholders return for the past 2 years significantly outperformed the FBMKLCI Index by
approximately 45.7%.

1. Share price movement and volume traded [1 Jan 2015 - 31 Dec 2016]
(%]
E 4.00 10 .E
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3.00
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2.00
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22005300 o o ° Rl
ﬁfzé%gﬁ:i’iézoﬁiﬁf%;ﬁ:i’iézo
mmm Volume Share Price
Source: Bloomberg
Share Price (Closing Price) Price Date
Highest 3.88 12 May 2016
Lowest 2.30 12 Jan 2015
The highest volume traded during this period is 6,483,600 on 19 April 2016.
2. Total Shareholders Return vs FBMKLCI [1 Jan 2015 - 31 Dec 2016]
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DIVIDEND POLICY

UEM Edgenta adopted a dividend policy to
distribute up to 70% of its PATANCI, subject
to the sufficiency of the Company's cash
flow and future capital expenditure
requirements. The dividend policy has
reflected UEM Edgenta’s intention to
provide a healthy income stream to our
shareholders and historically, the Company
has been able to deliver a higher net
payout ratio of between 73% (FY2016) and
92% (FY2014).

SHAREHOLDER ANALYSIS

As at 31 December 2016, our shareholder
base comprised of 14,470 government
agencies, corporations, institutional and
private shareholders with total shareholding
of 831,624,030 shares.

Among our substantial shareholders is UEM
Group Bhd which accounts for 69.14%
holding of UEM Edgenta. Meanwhile,
foreign shareholding has decreased to
4.59% at 31 December 2016 from 6.32%
recorded as at 31 December 2015.

1. Shareholding Structure by Type

W 69.14%
W 24.47%

UEM Group Berhad

Local Institution, Corporate
& Nominees

Foreign Shareholders
Local Invididuals

B 4.59%
0 1.80%

2010

25%

2011 2012

20

2013

92%

18
10 10
5

2010

Special Dividend
Il Final Dividend

2011 2012

2013

UEM EDGENTA BERHAD @

20%

2014 2015 2016
15

2014 2015

=== Net Payout Ratio (ex Special Dividend)

=== Net Payout Ratio (inc Special Dividend)

2. Foreign shareholding [31 Dec 2015 - 31 Dec 2016]

6.32%

Il Number of Shares (mil)
—e— Shareholding (%)

51.4

31 Dec-15

48.5

31 Mar-16

30Jun-16

30 Sep -16

38.2

31 Dec-16
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EMPLOYEES

PRODUCTIVITY

as at 31 December 2016

EMPLOYEES BY CLASSIFICATION

- OVERALL

MANAGEMENT EXECUTIVE NON-EXECUTIVE TOTAL

2,123 2,440 | 14,335 | 18,898

6.8% 16% 8%
26.5%
20.0%

26%
0.2%
EMPLOYEES 20% EMPLOYEES
2 4% BY REGION/ BY AGE GROUP
S ——=—1 T COUNTRY
2.3% /‘
1.4%
1.0% ‘
3%
8.6% 30.8%
27%
B india M canada B <2 B 40-49
M Mmalaysia B united Kingdom W 20-2 M s50-59
Taiwan B Australia 30-39 Bl o0
New Zealand M Dubai
[ | Singapore Others

REVENUE ) 2.5 TIMES
PER EMPLOYEE COST



UEM EDGENTA BERHAD
2016 ANNUAL REPORT

EMPLOYEES BY GENDER

MALE FEMALE TOTAL
10,910 7,988 18,898 e oS
-or S
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CORPORATE

STRUCTURE

Updated as at 14 April 2017

UEME
| EDGENTA |

A member of UEM Group
o | o
CONSULTANCY SERVICES
100% i
OPUS GROUP BERHAD HEALTHCARE SERVICES
e 100% CONCESSION COMMERCIAL
OPUS INTERNATIONAL (M) 100% 100%

BERHAD

OTHER SUBSIDIARIES

EDGENTA HEALTHCARE MANAGEMENT SDN BHD

100%*

EDGENTA MEDISERVE SDN BHD

EDGENTA (SINGAPORE) PTE LTD

ASIA INTEGRATED FACILITY SOLUTIONS

..... 100% PTE LTD (SINGAPORE)
i OPUS INTERNATIONAL (N2) i 100%
LIMITED (NEW ZEALAND) EDGENTA MEDISERVE (SABAH) SDNBHD i 100%
: ASIA FACILITY SOLUTIONS PTE LTD
~~~~~~ 61.2% e 0% (SINGAPORE)
OPUS INTERNATIONAL SEDAFIAT SDN BHD :
CONSULTANTS LIMITED [ 97.46%

(NEW ZEALAND)

- OTHER SUBSIDIARIES

‘- OTHER SUBSIDIARIES

* Direct and Indirect Interest
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.......

UEMS PTE LTD (SINGAPORE)

UEMS SOLUTIONS PTE LTD
(SINGAPORE)

- 100%
UEMS SOLUTIONS LTD (TAIWAN)

....... 100% 4 100%
CERMIN CAHAYA SDN BHD UEMS SERVICECORP LTD
(TAIWAN)
100%
EDGENTA HEALTHTRONICS SDN BHD - 100%

FRESH LINEN SERVICES (SABAH) SDN BHD

UEMS SOLUTIONS SDN BHD

fes OTHER SUBSIDIARY
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ABOUT
SOLUTIONS UEM EDGENTA
i i STRIVING
FOR GROWTH
INFRA SERVICES REAL ESTATE SERVICES @ 100%
EDGENTA ENERGY PROJECTS SDN BHD PERFORMANCE
100% 100%
EDGENTA PROPEL BERHAD EDGENTA TOWNSHIP ® 70% CORPORATE
; MANAGEMENT SERVICES SDN BHD EDGENTA ENERGY SERVICES SDN BHD FRAMEWORK
........ 100% H .
AQUATRANS SDNBHD | 77 °
UEM SUNRISE EDGENTA TMS SDN BHD LA listlE
"""" 99.6% g~~~70% SUSTAINABILITY
PT EDGENTA PROPEL INDONESIA EDGENTA TMS SDN BHD STATEMENT
@ 100% @® 100%
TRANSPARENCY
EDGENTA ENVIRONMENTAL EDGENTA FACILITIES SDN BHD
& MATERIAL TESTING SDN BHD
....... 100% FINANCIAL
EDGENTA FACILITIES MANAGEMENT =R
SDN BHD
ACCOUNTABILITY
....... 51%

FABER SINDOORI MANAGEMENT
SERVICES PRIVATE LIMITED (INDIA)

~~~~~~ OTHER SUBSIDIARIES

@ 80%
KFM HOLDINGS SDN BHD

- OTHER SUBSIDIARIES

@ 75%
FABER L.L.C (UAE)
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Board Committee ®-
e Nomination and
Remuneration Committee
e Audit and Risk
Committee

@ INTERNAL AUDIT

(W

UEM

A member of UEM Group

BOARD OF
DIRECTORS

MANAGING DIRECTOR/

CHIEF EXECUTIVE OFFICER

MANAGING DIRECTOR/

CHIEF EXECUTIVE OFFICER'S OFFICE

® ®
HEAD OF CHIEF OPERATING OFFICER/ HEAD OF
CONSULTANCY HEAD OF SERVICES SOLUTIONS
(HEALTHCARE, INFRA
& REAL ESTATE)
ASSET HEALTHCARE SERVICES @ RESEARCH &
CONSULTANCY (CONCESSION) DEVELOPMENT
Project Delivery CENTRE

Asset Management
Design

Business Excellence

Engineering Services
Regional Operations

Hygiene & Sanitation Services

HEALTHCARE SERVICES
(COMMERCIAL)

Singapore
Malaysia

Taiwan

INFRA SERVICES
Network Maintenance

Infrastructure Projects (Pavement
& Traffic Management)

Utilities Relocation
Environmental & Material Testing
Centralised Technical Office

REAL ESTATE SERVICES
Facilities Management Operations
Township & Communities

High Performance Building

HEALTHCARE SERVICES (INDIA)

Pavement Research

ENERGY SERVICES

Energy Management/
Projects

URBAN SOLUTIONS

Urban Solutions
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ORGANISATION

CHART

L
CHIEF FINANCIAL
OFFICER
FINANCE CLIENT SOLUTIONS LEGAL &
Financial & Statutory Business Development SECRETARIAL
Reporting Marketing Communication Legal
Financial Management Secretarial

PROCUREMENT &
CONTRACT MANAGEMENT

General Procurement
Contract Management

Project Tender &
Outsourcing

RISK MANAGEMENT
Enterprise Risk Management

Business Continuity
Management

TECHNOLOGY &
INNOVATION

Technology & Innovation
Information Technology

Command & Contact Centre

@ HUMAN CAPITAL

»  HR Services & Operations
Performance Management
HR Analytics & Projects
HR Business Partnering
Rewards

Admin

» HR Organisation Development

Talent Management & Acquisition
Learning & Development
EDGENTA Academy

@ CORPORATE
COMMUNICATIONS

CORPORATE DEVELOPMENT,
PLANNING & STRATEGY

Corporate Planning
Strategy
Investor Relations

Programme Management Office

OPERATIONS EXCELLENCE
Business Process Improvement
Operations Control

Health, Safety & Environment
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INFORMATI

BOARD OF DIRECTORS

CORPORATE

AUDIT AND RISK COMMITTEE

AMIR HAMZAH AZIZAN

Independent Non-Executive Chairman
(Appointed as Independent Non-Executive
Director on 1 July 2016)

(Appointed as Independent Non-Executive
Chairman on 29 August 2016)

ROBERT TAN BUN POO
Chairman

DR. SAMAN @ SAIMY ISMAIL
Member

AZMIR MERICAN
Managing Director/Chief Executive Officer

ELAKUMARI KANTILAL
Member

DATO’ IZZADDIN IDRIS
Non-Independent Non-Executive Director

DATUK IR. ABDULLAH SANI ABD KARIM
Member
(Retired on 12 May 2016)

ROBERT TAN BUN POO
Independent Non-Executive Director

DR. SAMAN @ SAIMY ISMAIL
Independent Non-Executive Director

NOMINATION AND
REMUNERATION COMMITTEE

ELAKUMARI KANTILAL
Non-Independent Non-Executive Director

AMIR HAMZAH AZIZAN
Chairman
(Appointed on 29 August 2016)

SHAHAZWAN HARRIS
Non-Independent Non-Executive Director
(Appointed on 1 July 2016)

DATO’ 1ZZADDIN IDRIS
Member

ZAILAH TUN DR ISMAIL AL-HAJ
Independent Non-Executive Director
(Appointed on 1 December 2016)

DR. SAMAN @ SAIMY ISMAIL
Member

DATO’ SERI ISMAIL SHAHUDIN
Non-Independent Non-Executive Chairman
(Demised on 30 July 2016)

ZAILAH TUN DR ISMAIL AL-HAJ
Member
(Appointed on 27 February 2017)

DATUK IR. ABDULLAH SANI ABD KARIM
Senior Independent Non-Executive Director
(Retired on 12 May 2016)

DATUK IR. ABDULLAH SANI ABD KARIM
Chairman
(Retired on 12 May 2016)

COMPANY SECRETARY

CHIEW SIEW YUEN
(MAICSA 7063781)




REGISTERED OFFICE

PRINCIPAL BANKERS

Level 17, Menara UEM

Tower 1, Avenue 7

The Horizon, Bangsar South City
No. 8, Jalan Kerinchi

59200 Kuala Lumpur

Tel : +603 2725 6688

Fax : +603 2725 6888

ALLIANCE BANK MALAYSIA BERHAD
AMBANK BERHAD

CIMB BANK BERHAD

HSBC AMANAH MALAYSIA BERHAD
MALAYAN BANKING BERHAD
PUBLIC BANK BERHAD

RHB BANK BERHAD

AUDITORS

PRINCIPAL SOLICITORS

ERNST & YOUNG (AF 0039)
CHARTERED ACCOUNTANTS
Level 23A Menara Milenium
Jalan Damanlela

Pusat Bandar Damansara
50490 Kuala Lumpur

ZAID IBRAHIM & CO

ALLEN & OVERY LLP
MOHANADASS PARTNERSHIP
ADNAN SUNDRA & LOW
CHEANG & ARIFF

SHARE REGISTRAR

STOCK EXCHANGE LISTING

SYMPHONY SHARE REGISTRARS SDN BHD
Level 6, Symphony House

Pusat Dagangan Dana 1

Jalan PJU 1A/46

47301 Petaling Jaya

Selangor Darul Ehsan

Tel : +603 7849 0777 (Helpdesk)

Fax : +603 7841 8151/8152

MAIN MARKET OF BURSA MALAYSIA
SECURITIES BERHAD

STOCK NAME/CODE: EDGENTA/1368
STOCK SECTOR: TRADING/SERVICES
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1963

Faber Group
Berhad (“Faber”)
incorporated as
hotel owner and
manager of the
“Merlin” brand on
31 May.

1964

Faber listed on
Main Board of
Kuala Lumpur
Stock Exchange
on 2 January.

1972

Merged with
Faber Union Sdn
Bhd, a property
developer to form
Faber Merlin
Malaysia Berhad.

1988

Project
Penyelenggaraan
Lebuhraya Berhad
("PROPEL") was
incorporated to
primarily
undertake all
routine
maintenance
works on the
North-South
Expressway
("NSE").

1994

Opus Group
Berhad ("OGB")
was incorporated
on 2 March.



UEM EDGENTA BERHAD @

1996

Opus International
Group ("Opus
PLC") acquired
Opus International
Consultants
Limited ("OIC"), a
leading multi-
disciplinary
consultancy firm in
New Zealand.

1996

Faber awarded a
15-year
concession for
Hospital Support
Services ("HSS") of
71 Government
hospitals in
Northern
Peninsular region,
Sabah and
Sarawak.

1998

The length of
highways
maintained by
PROPEL exceeds
1,000 km.

2007

As part of an
international
reorganisation,
OGB took over
the listing status
of Opus PLC.

2007

OIC listed on the
New Zealand
Stock Exchange
on 30 October.
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Group

Milestones (Cont'd.)

OPUS

66

A member of UEM Group
& raber Morus 1
2008 2008 2014 2014 2015
OGB was The sale of Completion of Completion of Name changed
privatised by UEM Sheraton Hanoi selective capital RM1.15 billion and officially

Group and was
subsequently
delisted from
Bursa Malaysia. It
became a 96.4%
owned subsidiary
of UEM Group.

Hotel marked
Faber's exit from
the Hotel sector.

reduction exercise
resulting in OGB
being a wholly-
owned subsidiary
of UEM Group.

acquisition of
100% equity stake
in PROPEL and
OGB on

29 October.

rebranded to
UEM Edgenta
on 9 April.
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2015 2015 2015 2015
Edgenta Mediserve Joint venture with Transformation and Edgenta Township
Sdn Bhd (“Edgenta Resource Data rebrand of Soil Centralab Management Services
Mediserve”) signed Management Asia Sdn Sdn Bhd to Edgenta Sdn Bhd joint venture
the 10-year HSS Bhd and formation of Environmental & Material with UEM Sunrise Berhad
new Concession Edgenta Energy Testing Sdn Bhd as a key and formed UEM Sunrise
Agreement with the Services Sdn Bhd to business unit to offer Edgenta TMS Sdn Bhd
Government of offer integrated Environmental & Material ("UEMSET") to provide
Malaysia on energy management Testing Services on property and township
11 March. solutions and remote 7 September. management services in
monitoring services on Malaysia on
26 August. 9 December.
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Group
Milestones (Cont'd.)

2016

Edgenta Mediserve
joint venture with
Biocare Systems Sdn
Bhd and formed
Biomedix Solutions
Sdn Bhd to jointly
provide Biomedical
Engineering
Maintenance Services
to all Government
hospitals in Sarawak
on 27 January.

2016

Formation of Edgenta
TMS Sdn Bhd, a joint
venture company between
UEMSET and Township
Management Services Sdn
Bhd, a wholly-owned
subsidiary of Medini
Iskandar (M) Sdn Bhd to
undertake township
management of Medini
and Iskandar Puteri in
Iskandar Malaysia, Johor
on 12 February.

2016

Completed the 80%
equity stake
acquisition in KFM
Holdings Sdn Bhd
on 6 April.

2016

Successful establishment
of PT Edgenta PROPEL
Indonesia on 23 August.



2016

Operationalisation of the
Command and Contact
Centre (CnC) on 29 August.

2016

Incorporation of Edgenta
Energy Projects Sdn Bhd to
offer energy management
services and renewable energy
services through capital
investments on 20 October.

2016

Grew our commercial
healthcare business via the
completion of 100% equity
stake acquisition in Asia
Integrated Facility Solutions Pte
Ltd, which owns UEMS Pte Ltd
on 15 December.

UEM EDGENTA BERHAD
2016 ANNUAL REPORT

ABOUT
UEM EDGENTA

STRIVING
FOR GROWTH

PERFORMANCE
REVIEW

CORPORATE
FRAMEWORK

LEADERSHIP

SUSTAINABILITY
STATEMENT

TRANSPARENCY

FINANCIAL
REVIEW

ACCOUNTABILITY

69



70

2016

EVENT HIGHLIGHTS

During the year, employees of UEM Edgenta participated in various
Group-led activities that foster diversity and inclusivity
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2016
Event Highlights (Cont'd.)

R I

13 JANUARY 2016

UEM Sunrise Edgenta TMS Sdn Bhd (“UEMSET"), a joint
venture company formed between Edgenta Township
Management Services Sdn Bhd ("ETMSSB”) and UEM Sunrise
Berhad on 9 December 2015, entered into a Joint Venture
Shareholders’ Agreement with Township Management
Services Sdn Bhd (“TMS”), a wholly-owned subsidiary of
Medini Iskandar Malaysia Sdn Bhd (“MIMSB") to form a joint
venture company set to be Malaysia’s first holistic township
management services operator at The Point, Mercu UEM
Kuala Lumpur.

26 JANUARY 2016

UEM Edgenta Berhad ("UEM Edgenta”) reinforced its cultural
integration efforts with the launch of EDGE20. The
programme aims to Engage and Develop our people to
Grow the Company’s business and to Excel towards
becoming the market leader in Total Asset Solutions.

23 FEBRUARY 2016

UEM Group's C-Suites made a visit to The Star publication.
UEM Edgenta was represented by Azmir Merican, Managing
Director/Chief Executive Officer.

23 FEBRUARY 2016

UEM Edgenta held its annual Analyst Briefing for 2016 at
The Point, Mercu UEM attended by more than 25 analysts,
fund managers, and equity sales personnel. The briefing was
held to provide the Company's 2015 full year financial
results, Company's strategic direction and outlook for 2016.
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08 MARCH 2016

UEM Edgenta signed a Memorandum of Collaboration
(MoC) with the Ministry of Higher Education to provide
cooperation in the areas of education, research and training
through Politeknik Sultan Salahuddin Abdul Aziz Shah
("PSA"), Selangor for another two years. This is part of the
Company’s continuous corporate responsibility initiatives
and collaboration to provide Work-Based Learning (“WBL")
for graduates of PSA.

10 MARCH 20156

Employees from UEM Group of Companies gathered at The
Odyssey in Mercu UEM, to celebrate its 50™ anniversary on
10 March 2016.

13 MARCH 20156

UEM Edgenta’s employees participated in UEM Group's
Charity Run and Carnival held at Persada PLUS in conjunction
with its 50" anniversary.

21 MARCH 2016

Edgenta Healthtronics Sdn Bhd was awarded a 3-year
Biomedical Engineering Maintenance Services contract in
Sabah worth RM921.8 million.
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2016
Event Highlights (Cont'd.)

MARCH TO APRIL 20156

More than 450 staff of UEM Edgenta attended briefings by
Azmir Merican, Managing Director/Chief Executive Officer at
a series of town halls held between March and April 2016.
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UEMC
A member of BTN

06 APRIL 2016

UEM Edgenta completed the acquisition of an 80% equity
stake in KFM Holdings Sdn Bhd ("KFM”), an integrated
facilities management services provider specialising in green
building solutions with a client base in Malaysia and United
Arab Emirates.

UEMC
 EDGENTA |

A member of UEM Group

09 APRIL 2016

Today marked a full year since the Company was renamed
as UEM Edgenta Berhad.

14 APRIL 2016

UEM Edgenta bagged the 2016 Frost & Sullivan Malaysia
"Facilities Management Company of the Year” Award through
an in-depth research conducted by Frost & Sullivan’s analysts
where UEM Edgenta was recognised as a formidable market
participant and leader holding approximately 25% market
share in a highly fragmented market.
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05 MAY 2016

UEM Edgenta participated in the GLC Explorace 2016
exhibition held at the Sime Darby Convention Centre Kuala
Lumpur under the UEM Group banner. GLC Explorace is an
annual event organised by Malaysian Industrial Development
Finance Berhad (MIDF) and GLCs that congregates local
entrepreneurs and vendors under one roof, providing them
with a platform to convene and acquire the latest information
on entrepreneurship as well as explore broader horizons for
business opportunities.

11 MAY 2016

Opus International Consultants Limited ("OIC"), the
international Asset Consultancy arm of UEM Edgenta was
conferred the “NCE 100 Company of the Year 2016" award,
a prestigious award by New Civil Engineer (NCE) United
Kingdom.

12 MAY 2016

UEM Edgenta held its 534 Annual General Meeting at
Persada PLUS. All resolutions were duly approved by over
1,000 registered shareholders and proxy holders. This was
followed by a press conference with media representatives.

28 MAY 20156

A total of 334 Standard 6 students from six UEM Edgenta
Adopted PINTAR Schools in Central, Southern and Northern
regions benefited from the UEM Edgenta Motivational Camp
2016. Three separate motivational camps were organised in
the month of May. The activities include leadership games
that were specially designed to promote teamwork and to
sharpen their skills in leadership, creativity and thinking.
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2016
Event Highlights (Cont'd.)

31 MAY 2016

UEM Edgenta announced the winners of UEM Group's
inaugural crowdsourcing competition for UEM Edgenta’s
R&D Centre (facade and showroom design) with a prize
giving ceremony held at Menara UEM. Azmir Merican,
Managing Director/Chief Executive Officer of UEM Edgenta
was on hand to present certificates to all participants as well
as cheques to the winners.

08 JUNE 2016

Brown Bag session is a new staff engagement programme
that promotes knowledge sharing amongst employees to
acquire new ideas and perspectives on a diverse range of
topics from subject matter experts. The first Brown Bag
session by Dato’ Fazley Yaakob on “Eat Right, Stay Fit and
Work Well During Ramadan” attracted more than 100 staff
who attended the talk at Menara UEM.

24 JUNE 2016

UEM Edgenta organised its EDGE20 Appreciation Day to
commemorate the completion of EDGE20 where all staff
underwent a transformative programme to develop
themselves, grow the business and to contribute towards the
Company becoming the market leader in Total Asset
Solutions. Since the launch of EDGE20 in January 2016, 96
sessions were held and attended by 98% of UEM Edgenta
employees, henceforth knows as Edgenta Stars.
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UEMC
A member of BTN

28 JUNE 2016

UEM Edgenta’s 80% owned subsidiary, KFM Holdings
Sdn Bhd ("KFM”), secured a RM42.99 million contract for the
provision of Facilities Management Services to Malaysia
Airlines Berhad.
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30 JUNE 2016

During Ramadan, 160 volunteers from UEM Edgenta came
together to prepare and distribute 5,000 containers of
“Bubur Lambuk” to the local communities and hospitals at
seven locations across Central, Southern and Northern
regions including two old folks" homes in Kuala Lumpur.

30 JUNE 2016

The Asset Consultancy Services of UEM Edgenta led by Opus-AV
Consortium, successfully completed LRT Line Extension 2 Project
("LRT2"). Appointed as the Project Consultant by Prasarana Malaysia
Berhad, the Opus-AV Consortium undertook full Project Management
Services which includes General Project Management Services,
Planning and Submission Control, Land Acquisition Process, Design
Management, Contract Administration and Construction Management.
Launched by YAB Prime Minister of Malaysia on 30 June 2016, the
LRT2 is set to benefit some two million Klang Valley residents,
especially those in the Petaling district.

16 JULY 2016

A total of 107 Year 6 students from two UEM Edgenta PINTAR
Adopted Schools located at the Southern and Northern regions
attended the UPSR Workshop organised by UEM Edgenta to gain
motivational tips and techniques for their preparation for the
upcoming UPSR examinations.

19 JULY 2016

In conjunction with the Hari Raya celebrations, more than
3,500 Edgenta Stars dressed in traditional costumes attended
the “Semarak Raya” open houses held at five locations
across Central, Southern and Northern regions from 19 July
to 3 August.
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Event Highlights (Cont'd.)

22 JULY 2016

More than 230 Edgenta Stars from the Asset Consultancy
division attended the “Opus Direction with MD” session
hosted by Hugh Morrison, Managing Director of Opus
International (M) Berhad.

25-29 July 2016

Brown Bag Session #2 on Internet of Things (loT) was
presented by Ir. Vekneswaran T. Arasappan, Head of Business
Solutions, to Edgenta Stars at Menara UEM, as well as
Southern and Northern regions.

11 AUGUST 2016

The Asset Consultancy division held an appreciation dinner
to celebrate and acknowledge the project team for their
hard work, commitment and contributions towards the
successful completion of LRT2 project.

12 AUGUST 2016

Edgenta PROPEL Berhad ("“Edgenta PROPEL") clinched a
RM87 million Protection and Relocation of Utilities contract
for Mass Rapid Transit Laluan 2 ("MRT2") project. The
contract involves the relocation of telecommunication works
for the MRT2: Sungai Buloh-Serdang-Putrajaya, construction
and completion of Viaduct Guideway and associated works
from Persiaran Dagang to Jinjang.
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16 AUGUST 2016

The Infra Services team from Section S1, Southern region
showcased their patriotism by raising 3,000 Jalur Gemilang
along the Seremban - Port Dickson Highway in conjunction
with Malaysia’s 59t" National Day and Hari Malaysia
celebration.
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22 AUGUST 2016

UEM Edgenta launched its Fitness with a Purpose Challenge
2016. This was an internal 8-week challenge aimed at
promoting a healthy lifestyle, enhancing employee
engagement and reinforcing the Company’s values and
EDGE20 cultural integration programme amongst employees.
Six teams competed in a range of physical movements, total
weight loss and a team-led corporate responsibility initiative
at their workplace or local community.

25 AUGUST 20156

UEM Edgenta organised a Hygiene Care Hey Day (Phase 1)
attended by 85 Orang Asli Year 1 to Year 3 students from SK
Bukit Tampoi (Asli), Dengkil, a UEM Edgenta PINTAR Adopted
School. A team of IMAM Response & Relief Team ("IMARET")
doctors and volunteers from the Company were present to
provide dental care tips to these children.

01-03 SEPTEMBER 2016

Edgenta Mediserve Sdn Bhd (“Edgenta Mediserve”) kick
started its Green 5S Programme in Hospital Raja Permaisuri
Bainun, Ipoh. Green 5S combines 5S principles with Lean
Management to improve efficiency of work processes, safety
of work place, productivity of staff and competitiveness of
the organisation.
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02 SEPTEMBER 20156

The inaugural Edgenta Young Star Programme was launched.
This is an engagement and development programme
dedicated to Young Edgenta Stars to showcase their
leadership qualities and a platform for them to interact and
work together with colleagues from across the business and
more importantly to develop, grow and achieve their career
goals in UEM Edgenta.

08 SEPTEMBER 20156

Brown Bag Session #3 entitled “#dontcommunicatelikethis”
by Kayle Kuah who presented a session on how to
communicate effectively at Menara UEM.
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08 SEPTEMBER 20156

KFM was awarded the Malaysia Productivity & Innovation
Class (MPIC) membership by Malaysia Productivity
Corporation (MPC) during the Business Excellence CEO
Forum 2016 held at Hotel Grand Dorsett, Subang Jaya.

22 SEPTEMBER 2016

Edgenta Mediserve received multi-sites certifications in
ISO14001:2004 (Environmental Management System) and
OHSAS 18001:2007 (Occupational Health and Safety
Management System) by SGS (Malaysia) Sdn Bhd, 18 months
ahead of the Concession Agreement requirement.
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27 SEPTEMBER 20156

UEM Edgenta organised Hygiene Care Hey Day (Phase 2)
attended by 85 Orang Asli Year 4 to Year 6 students from
SK Bukit Tampoi (Asli), Dengkil supported by IMARET doctors
and Edgenta Stars.

06 OCTOBER 2016

Six government hospitals managed by Edgenta Mediserve
were awarded the Energy Management Gold (EMGS)
certification under the ASEAN Energy Management Scheme
(AEMAS).

20 OCTOBER 2016

Edgenta Mediserve collaborated with Jabatan Siasatan Jenayah
Narkotik (JSIN) to dispose drugs worth RM2.8 million seized
from 3,865 cases at its Kamunting Incineration Plant.

16-20 OCTOBER 2016

Opus’ team imparted their knowledge by presenting five
papers during the seminar session at the 2" International
Road Federation Asia Regional Congress & Exhibition 2016
(IRF2016) held at the World Trade Centre Kuala Lumpur.
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Event Highlights (Cont'd.)

04 NOVEMBER 20156

KFM clinched the “Commercial Project Leadership Award”
for Bangunan Perdana Putra, Platinum Green Building Index
(GBI) project during the annual Malaysia Green Building
Confederation (MGBC) Annual Dinner & Awards 2016 held
at One World Hotel.

19-20 NOVEMBER 2016

Edgenta Stars’ bowlers scorched the lanes at the Malaysian
Highway Authority’s annual “Highway Bowl Tournament
2016", held at the Ampang Superbowl in Bangi Gateway,
Bangi.

02 DECEMBER 2016

The shareholders of UEM Edgenta gave their approval for
the proposed acquisition of Asia Integrated Facility Solutions
Pte Ltd ("AIFS"), which wholly owns UEMS Pte Ltd ("UEMS")
for SGD185.9 million, equivalent to approximately RM563.2
million at the Extraordinary General Meeting held at Persada
PLUS.

07 DECEMBER 2016

Edgenta PROPEL, Opus and PLUS participated in a friendly
bowling game to strengthen engagement and working
relationships amongst each other.
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‘ 13 DECEMBER 2016

Azmir Merican, Managing Director/Chief Executive Officer
UEM Edgenta shared the Company’s 2016 progress updates
and key focus areas for 2017 to over 100 Edgenta Stars at a
Huddle town hall session. During the session, Edgenta Stars
also witnessed the prize giving to the winners of Fitness with
a Purposes challenge 2016.

15 DECEMBER 2016

To mark the completion of AIFS/UEMS’ acquisition, the
Senior Management of UEM Edgenta including Azmir
Merican, Managing Director/Chief Executive Officer, visited
UEMS’ Singapore office. During the visit, Azmir together with
Chan Cheow Hong, the Chief Executive Officer of UEMS,
shared their vision for the combined entity with the Senior
Management teams of UEM Edgenta and UEMS.

28 DECEMBER 2016

UEM Edgenta’s Sports and Recreational Club (SRC) was
formed, and its inaugural AGM was held to elect the
Committee Members of SRC at Menara UEM.
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AWARDS

AND RECOGNITION

14 APRIL 2016 11 MAY 2016 JUNE 2016

2016 FROST & SULLIVAN MALAYSIA
FACILITIES MANAGEMENT
COMPANY OF THE YEAR AWARD

UEM Edgenta received the award
based on a variety of actual market
performance indicators which include
revenue growth; market share and
growth in market share; leadership in
product innovation; marketing strategy
and business development strategy.

Awarded by
Frost & Sullivan
Malaysia

8 SEPTEMBER 2016

MALAYSIA PRODUCTIVITY &
INNOVATION CLASS (MPIC)
MEMBERSHIP

KFM Holdings Sdn Bhd received the
Malaysia Productivity & Innovation
Class (MPIC) Membership.

Awarded by
Malaysia Productivity Corporation
(MPC)

\4

L LW 8 BEN b TR TN T

NCE 100 COMPANY OF THE YEAR
2016 AWARD

Opus International Consultants Limited
("OIC"), the international Asset
Consultancy arm of UEM Edgenta was
conferred the award after being
selected as one of the eight companies
which was shortlisted in both the ‘Best
Place to Work' and ‘Talent Champion’
categories. OIC is also one of ten
finalists in the ‘International Impact’
category.

Awarded by
New Civil Engineer
(NCE) United Kingdom

ENERGY MANAGEMENT GOLD
STANDARD (EMGS) CERTIFICATION

Edgenta Mediserve received a "One
STAR" rating for the following
Hospitals:
e Hospital Sultanah Bahiyah
(Alor Setar)
e Hospital Langkawi
Hospital Kuala Kangsar
Hospital Sultan Abdul Halim
(Sungai Petani)
e Hospital Batu Gajah
e Hospital Parit Buntar

Awarded by
ASEAN Energy Management
Scheme (AEMAS)

@ AEMAS

FTSEAGOOD BURSA MALAYSIA
INDEX

UEM Edgenta is included in the
FTSE4Good Bursa Malaysia Index
constituent for strong Environment,
Social and Governance practice for
the second consecutive year.

Awarded by
Bursa Malaysia Securities Berhad

FTSE4Good

4 NOVEMBER 2016

COMMERCIAL PROJECT
LEADERSHIP AWARD

KFM Holdings Sdn Bhd received the
award for Bangunan Perdana Putra,
Platinum Green Building Index (GBI)
Project.

Awarded by
Malaysia Green Building
Confederation (MGBC)




PAST AWARDS

RECOGNITI

A N D

JUNE 2015

FTSE4GOOD BURSA MALAYSIA INDEX

UEM Edgenta was included in the FTSE4Good Bursa Malaysia
Index constituent for strong Environment, Social and

Governance practices.

Awarded by
Bursa Malaysia Securities Berhad

2 NOVEMBER 2015

FORBES ASIA’'S “BEST UNDER A BILLION” 2015

UEM Edgenta was one of the 11 Malaysian companies
included in the Forbes Asia’s “Best Under A Billion” list in

2015.

Awarded by
Forbes Media LLC.

15 OCTOBER 2015

2015 FROST & SULLIVAN ASIA PACIFIC INTEGRATED
FACILITIES MANAGEMENT COMPETITIVE STRATEGY
INNOVATION AND LEADERSHIP AWARD

The award acknowledges UEM Edgenta’s transformation in
bringing asset solutions to the forefront for the Company
and integrated facilities management industry.

Awarded by
Frost & Sullivan Asia Pacific

11 SEPTEMBER 2015

SPECIAL MENTION UNDER THE BEST PROJECT AWARD
(INFRASTRUCTURE PROJECT - MAJOR) BY THE MALAYSIAN
CONSTRUCTION INDUSTRY EXCELLENCE AWARD 2015
("MCIEA")

UEM Edgenta’s Asset Consultancy received the special
mention under the Best Project Award (Infrastructure Project
- Major) by MCIEA for the design, construction, completion,
testing and commissioning of the Electrified Double Track
Project between Ipoh and Padang Besar.

Awarded by
Construction Industry Development Board (CIDB)

5 NOVEMBER 2015

GOLD AWARDS (3 AND 2 STARS) AT THE ANNUAL
PRODUCTIVITY & INNOVATION CONFERENCE & EXPOSITION
(APIC) 2015

UEM Edgenta’s Infra Services - Edgenta PROPEL Berhad won
Gold Three (3) Stars Award for creation of ‘Alat Pengesan
Awal Kenderaan’ and Gold Two (2) Stars Award for design of
mechanical signboard cleaning brush.

Awarded by
Malaysian Productivity Corporation
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AMIR HAMZAH AZIZAN

Independent Non-Executive Chairman
Chairman of Nomination and Remuneration Committee

50, Male, Malaysian
Appointed on 1 July 2016

Amir Hamzah holds a Bachelor of Science Degree in
Management (majoring in Finance and Economics) from
Syracuse University, New York. He has also attended the
Stanford Executive Programme at Stanford University,
United States of America and the Corporate Finance
Evening Programme at the London Business School,
United Kingdom.

He was appointed to the Board on 1 July 2016 as
Independent Non-Executive Director and was appointed
as Deputy Chairman of the Board of UEM Edgenta Berhad

on 13 July 2016. Subsequently, he was re-designated as
Chairman of the Board on 29 August 2016.

He is currently the Managing Director of Icon Offshore
Berhad. He has 27 years of industry and international
experience and extensive knowledge of the oil and gas
industry, and marine logistics sector. Apart from that, he
has in-depth experience of leading stock-market listed
companies, with a strong track record of creating
shareholder value through integrating operations and
accelerating earnings growth by expanding into new
markets and increasing market share.

He was the Group MD/CEO of Petronas Lubricants
International Sdn Bhd and Vice President, Lubricants
Business at Petroliam Nasional Berhad until February
2016. He started his career within the Shell Group of
Companies for 10 years, serving in various capacities,
including as Head of Financial Services and Manager,
Planning & Support at Sarawak Shell Berhad, Corporate
Finance Executive at Shell Malaysia Limited, Marketing
Credit Accountant at Shell Singapore Pte Ltd, Internal
Auditor at Shell Eastern Petroleum Pte Ltd, and Senior
Treasury Advisory at Shell International Ltd, London.

In the year 2000, he joined MISC Berhad as the Group's
General Manager, Corporate Planning Services.
Subsequently in 2004, he was the Regional Business
Director (Europe, America, Africa and FSU) of MISC
Berhad in London, United Kingdom before being
appointed President/CEO, AET Tanker Holdings Sdn Bhd
on 1 April 2005. He was promoted to become the
President/CEO of MISC Berhad on 1 January 2009 and
served until 14 June 2010. He was subsequently made
the MD/CEO of Petronas Dagangan Berhad from
15 June 2010 until 31 August 2012, when he became the
Group MD/CEO of Petronas Lubricants International. At
the same time, he was also the Vice President Downstream
Marketing from 1 March 2011 until 1 July 2013, when he
became the Vice President Lubricants for Petroliam
Nasional Berhad.

His current directorships include lcon Offshore Berhad
and its subsidiaries.




AZMIR MERICAN
Managing Director/Chief Executive Officer

46, Male, Malaysian

UEM EDGENTA BERHAD @

Azmir Merican holds a Bachelor's Degree in Business
Administration (Finance) from Haworth College of Business,
Western Michigan University, United States of America.

He was appointed to the Board on 4 December 2012 as
Non-Independent Non-Executive Director and was
re-designated as Executive Director on 1 February 2014.
Subsequently, he was appointed as the Managing
Director/Chief Executive Officer on 1 August 2014.

He started his career as an investment analyst and later
worked as a manager in the financial advisory arm of
PricewaterhouseCoopers. His corporate advisory
experiences include dealings with corporations,
multinational corporations and institutions involved in
construction and engineering, real estate development,
plantations, manufacturing, oil and gas, venture capital,
fund management and stockbroking.

While at CIMB Investment Bank Berhad, he was part of
the team that established the bank’s private equity
business and was involved in various aspects of its
operations including fund structuring and fund raising,
investment evaluation and structuring, monitoring and
execution of divestment plans.

He was the Group Chief Executive Officer/Managing
Director of AWC Berhad where he led the successful
restructuring and transformation of the company into a
leading provider of engineering services and solutions
and integrated facilities management in Malaysia,
Singapore and the Middle East.

He joined UEM Group Berhad as the Group Chief
Operating Officer, Business Units in October 2012 and
brought along with him a wealth of cross functional
experience from his background in financial advisory and
as a business operator.

His current directorships in companies within the UEM
Edgenta Group includes Edgenta PROPEL Berhad, Opus
Group Berhad and Opus International Consultants
Limited (listed on the New Zealand Stock Exchange).
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DATO’ IZZADDIN IDRIS

Non-Independent Non-Executive Director
Member of Nomination and Remuneration Committee

54, Male, Malaysian
Appointed on 5 August 2010

Dato’ Izzaddin holds a Bachelor of Commerce Degree
(First Class Honours in Finance) from University of New
South Wales, Australia and is a Fellow of Chartered
Public Accountants (CPA) Australia and a member of the
Malaysian Institute of Accountants (MIA).

He is currently the Group Managing Director/Chief
Executive Officer of UEM Group Berhad (“UEM Group”).

Dato’ lzzaddin has over 20 years of experience in the
fields of investment banking, financial and general
management having served in various senior positions at
Malaysian International Merchant Bankers Berhad,
Malaysian Resources Corporation Berhad and Southern
Bank Berhad. Before his current position, he was the
Chief Financial Officer/Senior Vice President (Group
Finance) of Tenaga Nasional Berhad, a position he held
from September 2004 to June 2009.

He currently sits on the Boards of UEM Group and
several UEM Group of Companies including UEM Sunrise
Berhad, PLUS Malaysia Berhad, PLUS Expressways
International Berhad, Projek Lebuhraya Usahasama
Berhad, Cement Industries of Malaysia Berhad, Opus
Group Berhad, UEM Builders Berhad, UEM Suria Berhad,
PT Lintas Marga Sedaya in Indonesia and India’s Uniquest
Infra Ventures Private Limited.

He is a Non-Independent Non-Executive Director of
Axiata Group Berhad, one of the leading
telecommunications group in Asia.

In addition, Dato’ Izzaddin is a member of the Board of
Trustees of Yayasan UEM, a non-profit foundation that
supports the implementation of UEM Group’s corporate
responsibility initiatives and philanthropic activities, as
well as a Director of Yayasan Putra Business School, a
non-profit organisation that aims to become a home-
grown globally recognised Business School.




ROBERT TAN BUN POO

Independent Non-Executive Director
Chairman of Audit and Risk Committee

66, Male, Malaysian
Appointed on 9 May 2013

UEM EDGENTA BERHAD @

Robert Tan graduated with a Bachelor of Commerce
from University of Newcastle, Australia in 1973 and
obtained his Chartered Accountancy from the Institute of
Chartered Accountants, Australia in 1976. He is a member
of the Malaysian Institute of Accountants, Malaysian
Institute of Certified Public Accountants (MICPA),
Malaysian Institute of Taxation and a Fellow of the
Institute of Chartered Accountants in Australia.

Robert Tan is currently in accounting practice providing
auditing, due diligence, liquidation, advisory and other
related services. He was a Senior Partner with Deloitte
and has more than 38 years of experience in the audit of
both private and public companies, locally and
internationally, including banking, insurance and financial
services, construction and property development,
manufacturing, retailing, engineering, leisure and
hospitality industry.

He was also involved in leading assignments related to
outsourced internal audits and risk management services,

initial public offerings, corporate restructuring, mergers

and acquisitions, and financial due diligence.

He was a council member of MICPA and served as a
member in the Accounting and Auditing Technical
Committee, Financial Statements Review Committee and
Investigation Committee of MICPA. He also serves as a
Board member of the Auditing & Assurance Standards
Board, Malaysian Institute of Accountants.

Robert Tan also sits on the Board of QL Resources
Berhad, RCE Capital Berhad, Amcorp Properties Berhad,
AmMetLife Takaful Berhad and Amlnvestment Bank
Berhad.
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DR. SAMAN @ SAIMY ISMAIL

Independent Non-Executive Director
Member of Audit and Risk Committee
Member of Nomination and Remuneration Committee

70, Male, Malaysian
Appointed on 9 May 2013

Dr. Saimy holds a Masters of Public Health, University of
California Berkeley, United States of America and
Bachelor of Medicine and Surgery from University of
Malaya.

Dr. Saimy had served with the Ministry of Health of
Malaysia for more than 25 years. Between 1984 and
2001, he held various clinical and senior management
positions in both health and hospital establishments
around the country with the last position as the Director
of Medical and Health Services Sabah.

He is currently holding the position as the specialist in
the Health Policy & Management Unit, Department of
Social & Preventive Medicine, Faculty of Medicine,
University of Malaya. He lectures on Human Resource in
health, management and quality assurance.

He is also the Chairman of Edgenta Mediserve Sdn Bhd
and Edgenta Healthtronics Sdn Bhd.




ELAKUMARI KANTILAL

Non-Independent Non-Executive Director
Member of Audit and Risk Committee

60, Female, Malaysian
Appointed on 22 October 2001

2016 ANNUAL REPORT
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Elakumari holds a Master of Science in Finance and
Accounting from University of East Anglia, United
Kingdom and a Bachelor of Accounting from Universiti
Kebangsaan Malaysia. Besides her executive education in
IMD Switzerland, she has also attended the Harvard's
Premier Business Management Programme. She is a
member of the Malaysian Institute of Accountants.

Elakumari currently holds the position as Director of the
Investment Division in Khazanah Nasional Berhad
(“Khazanah”). She was actively involved in the
establishment of Khazanah whilst in the Ministry of
Finance. She has been in Khazanah since its establishment
in 1994, moving from the position of Senior Manager to
Director in 2004.

She started her career in the government sector in 1981
and held various positions within the sector, namely in
the Accountant General's Office, Ministry of Agriculture
and Ministry of Finance (“MOF"). During her stint in MOF,

she was involved in the monitoring and restructuring of
companies, including debts of non performing companies
held by MOF (Inc).

Elakumari also sits on the Board of TIME dotCom Berhad.
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SHAHAZWAN HARRIS

Non-Independent Non-Executive Director

45, Male, Malaysian
Appointed on 1 July 2016

Shahazwan Harris holds a Sloan Fellows Master of
Business Administration in Leadership and Innovation
from Massachusetts Institute of Technology, Cambridge
MA, United States of America. He also holds a Master of
Science in Advanced Mechanical Engineering from
Imperial College of Science, Technology and Medicine,
United Kingdom and a Bachelor of Engineering Degree
in Mechanical Engineering from University of Warwick,
United Kingdom.

He was an Executive Director in the Investments Division
of Khazanah Nasional Berhad (“Khazanah”) until April
2016. He joined Khazanah in January 2005 and had
covered various sectors, including Aviation, Energy,
Infrastructure, Sustainable Development, Healthcare and
Technology. He was the Executive Director overseeing
the restructuring of Malaysia Airlines between 2012 to
2016. Throughout his career at Khazanah, he had worked
across Asia and Europe.

He joined Khazanah from The Boston Consulting Group,
where he was a consultant working extensively in the
regional energy sector. Prior to that, he had also worked
with PA Consulting Group in KL and Jakarta, and with
Tenaga Nasional Berhad.

He was also previously a Board Member of Malaysia
Airlines Berhad, Malaysia Airlines System Berhad,
Penerbangan Malaysia Berhad, Pantai Holdings Berhad
and other private companies. He currently sits on the
Board of Opus International Consultants Limited (listed
on the New Zealand Stock Exchange). He is also a Senior
Advisor to Bain & Co.




ZAILAH TUN DR ISMAIL AL-HAJ

Independent Non-Executive Director
Member of Nomination and Remuneration Committee

63, Female, Malaysian
Appointed on 1 December 2016

UEM EDGENTA BERHAD @

Zailah holds a Master of Arts in Psychology from New
School for Social Research, New York, Bachelor of Social
Sciences (Honours in Political Science) from Universiti
Sains Malaysia and TESOL Certificate from Trinity College,
Cambridge, United Kingdom.

She was a former Public Affairs advisor to the Governor
of the Malaysian Central Bank with experiences in public
affairs and bank regulations. She was also a task force
member in deposit insurance, consultant to start-up
companies, ex-journalist, past owner of companies and
academician with wide international experience.

Zailah is an innovator and pioneer of corporate
communication departments and a highly respected
leader for over 30 years in Communication Strategy for
central banks and international companies.

She has more than 20 years of public relations experience
in the corporate, financial and academic fields in England,
Turkey, Malaysia and the Sultanate of Oman.

She is currently a Trustee on Yayasan Amir.

Notes:

1. Family Relationship with Director and/or Major Shareholder
None of the Directors has any family relationship with any Director
and/or major shareholder of UEM Edgenta.

Conflict of Interest
None of the Directors has any conflict of interest with UEM Edgenta.

Conviction of Offences
None of the Directors has been convicted for offences within the
past 5 years other than traffic offences, if any.

Public Sanction/Penalty

None of the Directors has any public sanction or penalty imposed
on them by any regulatory bodies during the financial year ended
31 December 2016.

Attendance at Board Meetings
The details of attendance of each Director at Board Meetings are set
out on pages 152 to 153 of this Annual Report 2016.
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AZMIR MERICAN

Managing Director/Chief Executive Officer,
UEM Edgenta Berhad

DATO’' JEZILEE MOHAMAD RAMLI
Chief Financial Officer,
UEM Edgenta Berhad

Nationality: Age/Gender: Date of Appointment:

Nationality: Age/Gender: Date of Appointment:

Malaysian 46/Male 1 August 2014

Malaysian 53/Male 1 August 2014

Please refer to his profile in the Board of the Directors’
Profile on page 91.

Academic/Professional Qualifications:

e 1995 - Malaysian Institute of Certified Public Accountants

e 1989 - American Institute of Certified Public Accountants,
University of Missouri, Kansas City, USA

e 1985 - Bachelor of Science in Business (Accounting), Emporia
State University, Kansas, USA

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:
e June 2012 - July 2014: Director of Operations Corporate
& Support Services Division, Khazanah Nasional Berhad

e 2009 - 2012: Group Chief, Corporate Services, Pos
Malaysia Berhad

e 2003 - 2009: Chief Financial Officer, The New Straits
Times Press (M) Bhd

e 1999 - 2003: General Manager, AMI Insurans Berhad

e 1987 - 1999: attached with various banking institutions
and audit firm
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DR. DAVID PRENTICE HUGH MORRISON
Managing Director/Chief Executive Officer, Managing Director, CORPORATE
Opus International Consultants Ltd Opus International (M) Berhad FRAMEWORK
Nationality: Age/Gender: Date of Appointment: Nationality: Age/Gender: Date of Appointment: LEADERSHIP
British 47/Male October 2010 Malaysian 56/Male 7 September 2015 SUSTAINABILITY
STATEMENT
Academic/Professional Qualifications: Academic/Professional Qualifications: TRANSPARENCY
e PhD in Engineering from Edinburgh University e MBA, Otago University, New Zealand
e Bachelor of Engineering (Honours) (Civil) e Bachelor of Engineering (Honors) from Canterbury FINQIE\IVCIIIE'?/{/_
e CPEng, Chartered Engineer University and is a graduate from Stanford University's
Graduate School of Business, Executive Programme in
Present Directorship(s) in Listed Entity/Other Public Strategy and Organisation ACCRLRNEITHNA
Companies:
e Opus International Consultants Ltd (OIC) Present Pnrectorshlp(s) in Listed Entity/Other Public
Companies:
Working Experiences: e Opus International (M) Berhad

e 2009 - October 2010: UK Director, OIC * Pengurusan Lantas Berhad

e 2006 - 2009: General Manager, Business Development,
olIC

e 2004 - 2006: Principal, Business Solutions, OIC

Working Experiences:
e October 2014 - September 2015: Director of Business
Development and Growth, OIC

e 2012 - 2014: Group Chief Executive Officer (CEO), Arrow
Group

e 2002 - 2011: CEO, Arrow New Zealand
e 1999 - 2001: CEO, Arrow Australia
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Key Senior Management (Cont'd.)

CHIN CHI HAW

Executive Director,
Edgenta PROPEL Berhad

-

LOW CHEE YEN

Head of Corporate Development, Planning and Strategy,
UEM Edgenta Berhad

Nationality: Age/Gender: Date of Appointment:

Nationality: Age/Gender: Date of Appointment:

Malaysian 58/Male 3 January 2017

Malaysian 37/Female 15 September 2014

Academic/Professional Qualifications:

e Master of Science (Engineering),
University of Melbourne in 1984

e Bachelor of Engineering (First Class Honours),
University of Melbourne in 1980

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Edgenta PROPEL Berhad

Working Experiences:

e 1988 - 2016: Joined Opus International (M) Berhad since
September 1988 and held various management positions
and was involved in key iconic projects such as North
South Expressway, KLIA and other special projects. He
was promoted as Group General Manager in 2003
overseeing Group Business Development, Asset
Management and Engineering Division

e 1983 - 1988: Foundation/Civil/Geotechnical Engineer, Tahir
Wong Sdn Bhd

e 1978 - 1979: Graduate Engineer, Kinhill Rofe Pty Ltd
(Australia)

Academic/Professional Qualifications:

e Chartered Financial Analyst (CFA), 2007

e Bachelor of Economics (Economics and Finance),
Distinction, RMIT University, Melbourne, Australia, 2000

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:
e June 2013 - Sept 2014: General Manager, Group Chief
Operation Officer Office, UEM Group Berhad

e 2005 - 2013: Associate Director, Group Strategy and
Strategic Investment (Private Equity), CIMB Group Holdings
Berhad

e 2001 - 2005: Senior Associate, KPMG Advisory Services,
Malaysia
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AHMAD ZAMRI SAID

Head of Healthcare Services (Concession)/
Managing Director,

Edgenta Mediserve Sdn Bhd

CHAN CHEOW HONG

Head of Healthcare Services (Commercial) in
UEM Edgenta Berhad*/

Chief Executive Officer, UEMS Pte Ltd**

Nationality: Age/Gender: Date of Appointment:

Nationality: Age/Gender: Date of Appointment:

Malaysian 55/Male 1 October 2016

Academic/Professional Qualification:

e Bachelor of Science in Electrical Science & System
Engineering

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:
e October 2014: Chief Operating Officer, Edgenta
Mediserve Sdn Bhd

e 2010 - 2011: Operation Director for Faber L.L.C for
Electromechanical Services at Sheikh Khalifa Medical City,
Abu Dhabi, United Arab Emirates

e 1997 - 2005: Held various positions in Faber
Medi-Serve Sdn Bhd (now known as Edgenta Mediserve
Sdn Bhd) and was promoted as Chief Operating Officer

e 1985 - 1996: Hospital Engineer in Ministry of Health

15 December 2016*
10 October 2013**

Singaporean 57/Male

Academic/Professional Qualifications:

e Master of Science (Engineering), National University of
Singapore in 1988

e Bachelor of Engineering (Mechanical Engineering),
National University of Singapore in 1984

e Member of Institute of Engineers Singapore since 2012

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:
e 1 January 2013: Chief Operating Officer, UEMS Pte Ltd

e 21 March 2011: Senior Vice President, United Engineers
Ltd

* Date acquired by UEM Edgenta Berhad
** Present appointment in UEMS Pte Ltd
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Profile of
Key Senior Management (Cont'd.)

ALASTAIR MCCRACKEN

Head of Real Estate Services,
UEM Edgenta Berhad

JOHANNA IBRAHIM

Head of Legal,
UEM Edgenta Berhad

Nationality: Age/Gender: Date of Appointment:

Nationality: Age/Gender: Date of Appointment:

Australian 56/Male 1 January 2017

Malaysian 44/Female 15 October 2015

Academic/Professional Qualifications:

e 25 years in International Hotel, Resort and Residential
Management and 10 years as Chief Executive Officer
(CEQ) in international Property Services companies serving
12 countries

e Member of Community Association Institute

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:

e January 2016: Head, Township Management Services,
UEM Edgenta Berhad

e 2015 - 2016: CEO, Operon Middle East LLC

e 2008 - 2015: CEO, PRDnationwide Property Services LLC,
Dubai and CEO, Novus Community Management, Dubai

e 1998 - 2008: Director, Interpacific Resorts Pty Ltd

Academic/Professional Qualifications:
e Called to the Malaysian Bar, 1999
¢ Malaysian Professional Certificate in Legal Practice, 1998

e BPP Law School, London and a member of The Honourable
Society of Lincoln’s Inn, United Kingdom, 1997

e LLB (Hons), Sheffield Hallam University, United Kingdom,
1996

Present Directorship(s) in Listed Entity/Other Public
Companies:

e Nil

Working Experiences:
e 2011 - 2014: Head of Legal, Petronas ICT Sdn Bhd

e 2006 - 2011: Commercial Manager/Legal Counsel (Asia
Pacific Region) Logica CMG Sdn Bhd/Acision (Malaysia)
Sdn Bhd

e 2005 - 2006: Legal Manager, Sapura Technology Berhad

e Prior to 2005: Private law practice with a few established
law firms in Kuala Lumpur
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CHIEW SIEW YUEN ADELINA HAYDEN DANKER
Head of Secretarial, Head of Corporate Communications, CORPORATE
UEM Edgenta Berhad UEM Edgenta Berhad AU
. . . . . . LEADERSHIP
Nationality: Age/Gender: Date of Appointment: Nationality: Age/Gender: Date of Appointment:
Malaysian 37/Female 23 July 2014 Malaysian 42/Female 15 November 2016 SUSTAINABILITY
STATEMENT
Academic/Professional Qualification: Academic/Professional Qualification: TRANSPARENCY
e Associate member of the Malaysian Institute of Chartered | ® Masters in Communications Management,
Secretaries and Administrators University of South Australia FINANCIAL
REVIEW
Present Directorship(s) in Listed Entity/Other Public Present Directorship(s) in Listed Entity/Other Public
Companies: Companies: ACCOUNTABILITY
e Nil e Nil
Working Experiences: Working Experiences:
e 2006 - June 2014: Assistant Vice President, ¢ Instrumental in setting up the commercial marketing,
Group Company Secretarial, CIMB Investment Bank Berhad business planning and communications strategy for the first

MSC status company in East Malaysia.

e Involved in brand transformation and strategic
communications for several organisations.

¢ Head of PR & Marketing at Fitness First

Declaration:

¢ Family Relationship with Director and/or Major Shareholder
None of the Key Senior Management has any family relationship with any Director and/or major shareholder of UEM Edgenta Berhad

¢ Conflict of Interest
None of the Key Senior Management has any conflict of interest with UEM Edgenta Berhad

* Conviction of Offences
None of the Key Senior Management has been convicted for offences within the past five years other than traffic offences, if any
Public Sanction/Penalty

None of the Key Senior Management has any public sanction or penalty imposed on them by any regulatory bodies during the financial year ended
31 December 2016
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SUSTAINABILITY
STATEMENT

At UEM Edgenta Berhad ("UEM Edgenta”), we share a common belief that how we
do business is as important as what we do. Sustainability means building for the long
term by making conscious decisions that balance economic, environmental and
social (EES) considerations. To this end, we work actively to balance our corporate,
strategic and business strategies with industrial, ecological and technical realities, to
create an optimal environment for sustainable growth, job creation and innovation.

As a Total Asset Solutions entity, we aspire to minimise our impact on the natural
environment we work in, and maximise the effective use of all resources. We strive
to achieve this by increasing communication and awareness of our efforts and
fostering conscientious and responsible environmental behaviour among our
employees and stakeholders.

Sustainability is at the heart of our corporate culture, governance and business
strategy; it is our commitment to building a better world and doing all we can to
reduce the world’s carbon footprint.

Believing that sustainability deserves a holistic approach, we centre our efforts on

three all-encompassing areas: Economic, Environmental and Social. We are pleased
to share our sustainability efforts in this statement.
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SUSTAINABILITY POLICY

LEADERSHIP
During the year, UEM Edgenta’s Board approved an updated Sustainability Policy and Corporate Responsibility Policy that
reflects the Company’s commitment to operating in a sustainable manner. Our success depends on our ability to identify SUSTAINABILITY
and address economic, environmental and social issues that present risks or opportunities for the business. Empowering our STATEMENT
people and responding to emerging issues helps us continuously evolve by leveraging on innovation, technology and the

expertise of our people. This approach creates economic value, establishes and promotes sound environmental practices

TRANSPARENCY

that contribute to a better society and delivers sustainable development throughout our operations.

UEM EDGENTA IS COMMITTED TO ACHIEVING THIS BALANCE BY:

Providing a healthy, safe, conducive and empowering workplace; ACCOUNTABILITY

FINANCIAL
REVIEW

Being an environmentally responsible leader and partner in our communities;

Conserving natural resources by optimising reuse and recycling wherever possible;

Ensuring the efficient and responsible use of water and energy;

Utilising operational processes that do not adversely affect the environment;

Conducting rigorous audits, evaluations, and self-assessments of the implementation of the sustainability policy;

Working with our stakeholders to enhance awareness, and incorporate, practice and promote sound environmental
practices, using our resources to provide leardership, guidance and motivation where necessary; and

Taking steps to continually develop and provide environmentally-supportive performance and advances, including
embedding sustainability into our decision-making, planning and investment processes to provide sustainable value
increase to our shareholders.
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Statement (Cont'd.)

SUSTAINABILITY GOVERNANCE

At UEM Edgenta, our approach to sustainability is supported by sound decision making, policies and systems. In 2016, the
Company was included in the Bursa Malaysia FTSE4Good Environmental, Social and Governance (ESG) Index for the second
consecutive year.

UEM Edgenta’s sustainability governance is supported by key policies, systems, processes, standard operating procedures
and best practices.

FOCUS AREAS RELEVANT POLICY

e Investor Relations Policy

e Corporate Disclosure Policy

e Sustainability Policy

e Corporate Responsibility Policy

e Privacy Policy/Personal Data Protection Policy
e Procurement Policy

¢ No Gifts Policy

e Code of Conduct

e Donations & Sponsorships Guidelines

Health, Safety & Environment Policy
Energy Policy

Environmental

e Whistle Blower Policy

e Code of Conduct

e Health, Safety & Environment Policy
e Sustainability Policy

e Corporate Responsibility Policy

e Donations & Sponsorship Guidelines
e Corporate Disclosure Policy

e Social Media Policy

e Yammer Etiquette Guide

e T General (Governance) Policy

e Group Mobile Device Policy

The Board of Directors reviews and approves all policies and strategies. The Managing Director/Chief Executive Officer,
supported by the Executive Management team, is responsible for establishing and maintaining policies and procedures. The
team ensures the respective heads of department manage their respective teams effectively to integrate sustainability into
their daily operations.



SUSTAINABILITY FOCUS AREAS

ECONOMIC

UEM Edgenta recognises that it has a
direct economic and social impact on
suppliers and vendors. The Company's
procurement activities cover a wide
spectrum of products and services
through tenders and direct purchase
orders. These include vendors from
local and multinational companies as
well as entrepreneurs.

S
\ ‘4

ENVIRONMENTAL

The concept of sustainability in the asset
and facility management industry is fast
gaining traction with increasing
consumer demand and pressure for
greater social and environmental
responsibility. UEM Edgenta emphasises
the environmental impact of its
deliverables and will continue to
promote an environmentally sustainable

SOCIAL

UEM Edgenta plays an active role in
realising the national agenda with
education and human capital
development being prominent of UEM
Edgenta’s list of Corporate
Responsibility (CR) initiatives. The
Company aims to create a culture of
excellence, competitiveness and
knowledgeable society through

UEM EDGENTA BERHAD
2016 ANNUAL REPORT

ABOUT
UEM EDGENTA

STRIVING
FOR GROWTH

PERFORMANCE

continual engagement with its key REVIEW
stakeholders. Internally, UEM Edgenta
is guided by its values: We are an
Enterprising entity that embraces
Teamwork, Integrity and Passion with a
focus on Success in conducting our
business activities.

and responsible culture across the
organisation.

CORPORATE
FRAMEWORK

LEADERSHIP

SUSTAINABILITY

STATEMENT
TRANSPARENCY

WORKING CLOSELY WITH OUR STAKEHOLDERS
An integral part of our sustainability management approach is listening and responding to our priority stakeholders. FINANCIAL
Stakeholders are people who impact our business or are affected by our operations. REVIEW

Feedback from stakeholders helps us understand their expectations, allowing us to prioritise issues more effectively. This
feedback contributes to our overall sustainability strategy and helps us meet our combined sustainability goals.

ACCOUNTABILITY

Engaging with our stakeholders is essential for understanding their expectations, needs and concerns. By embedding their
feedback into our strategy and daily business, we are able to address common issues and develop long-term solutions. Our
business would not be possible without this interaction.

We reach out to stakeholders through a variety of formal and informal communication channels. These valuable platforms
allow us to share knowledge and best practices while networking more effectively with other market players and industry
experts.
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STAKEHOLDER GROUP

Customers

Shareholders &
Investors

Analyst/Media

Industry Peers

Value Chain Partners

Community and
the Public

AREAS OF INTEREST

e Community activities and programmes
e Company and development updates
e Project launches

e Customer engagements

METHODS OF COMMUNICATION

Company website

Call Centre

Website/general media/digital media
Exhibitions and roadshows

Schedule meetings and discussions

® Return on Investment

e Financial performance

e Branding

e Company strategy and updates

Annual report

Circulars

Annual General Meeting/Extraordinary
General Meeting

Website

Announcements and quarterly
announcements to Bursa

e Ongoing and future projects

Analyst briefing

Conference calls

One-to-one meetings

Press conference

Press releases

Website - Investor Relations & Media Centre

e Ongoing and future projects
e UEM Edgenta’s involvement in society

Corporate website
Events, seminars, exhibitions and
engagement sessions

e Fair procurement
e Sustainable partnerships with UEM
Edgenta

Meetings (scheduled and ad-hoc)
Training and briefing

Vendor performance review

Vendor Perception Survey

Vendor Development Programme
Periodic and ad-hoc audits and site visits

e Societal contributions
e Socio-environmental impact from
operations

Website/digital media/general media
Community programmes
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STAKEHOLDER GROUP  AREAS OF INTEREST METHODS OF COMMUNICATION

e Career development opportunities * Internal communications via Edgenta
e Benefits and remuneration Connect
e "Huddle” Townhall session
e Chat with MD/CEQO sessions ABOUT
Employees e Employee Engagement Survey UEM EDGENTA
e Diverse employee engagement programmes
. . STRIVING
] EdL.Jc.at|on and training programmes FOR GROWTH
e Policies and Employees Code of Conduct
* IDEAZONE PERFORMANCE
. . REVIEW
e Compliance e Meetings
Government/Regulatory . o
.. e Supporting government initiatives e Conference
Authorities L . CORPORATE
* Periodic Reporting FRAMEWORK

LEADERSHIP

SUSTAINABILITY
STATEMENT

TRANSPARENCY

FINANCIAL
REVIEW

ACCOUNTABILITY
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PRIORITISING WHAT MATTERS THE MOST

In 2016, we commissioned a detailed materiality study to identify areas that matter the most to our stakeholders and are
most relevant to UEM Edgenta. A third-party consultant was appointed to ensure its credibility and independence.

This materiality study helped identify opportunities and risks that are most important to UEM Edgenta and its stakeholders.
The most salient economic, environmental and societal issues can then be prioritised.

Steps Involved in Conducting This Materiality Assessment

Perception O Prioritising 0 Stakeholders’ 0 Building and

mapping stakeholders materiality developing

survey the matrix

The Methodology

UEM Edgenta’s Stakeholders Materiality Survey 2016 was conducted throughout the last quarter of 2016. The survey was
performed by an external consultant to maintain impartiality and secure the anonymity of the respondents.

(&l

Shareholders Employees Financiers Fund Managers Partners Customers and

Stakeholder Groups Consulted for the Materiality Survey

Clients
Suppliers Federal and State Ministries and Local Media Non-Governmental
Governments Agencies Communities Organisations
(NGOs)

The survey responses were used to ascertain the views of stakeholders. Respondents were asked to rate the importance they
placed on 32 economic, environmental and social aspects.

A five-level Likert scale was used for each criterion and respondents could choose between ‘Very unimportant (1),
Unimportant (2), ‘Neutral (3), ‘Important (4)' and 'Very important (5).
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A natural skew occurred as each stakeholder group was not represented equally. A separate average score was calculated
for each of the 32 areas within each stakeholder group. This process helped to address the natural imbalance of the sample.
An average from all stakeholder groups was then obtained. This approach ensured that each stakeholder group was
represented equally.

The same survey was completed by representatives from the Board. These responses were used to represent the views of

UEM Edgenta. ABOUT
UEM EDGENTA

UEM Edgenta’s Materiality Index

STRIVING
FOR GROWTH
Occupational,
safety & health
PERFORMANCE
i Customer REVIEW
@ Corruption feedback/satisfaction
. . . CORPORATE
P> Customer privacy A Public safety FRAMEWORK
Quality
%\ Stakeholder
engagement LEADERSHIP
/s/'l Economic & business
0 nBE | performance SUSTAINABILITY
L 29 | Remuneration and LR RN
9 - % benefits E
‘ed3 | Nation buildin nergy
% 9 o' | Employer/employee TRANSPARENCY
|-|¥J '1'l'r' relations
< o
{7, ]@l\ Discrimination Water FlNﬁ‘E‘\ﬁE%
(@] o Responsible
= M) | sourcing ;:l Training and career
) -‘/ development
9 ) o ACCOUNTABILITY
<Z( ﬂ Green building 1R bl Employee
B @< | Responsible
= N Child & compulsory B MarFl)<eting engagement &
[+ ‘\k labour i satisfaction
8 Sustainable (] Recruiting/retaining
o procurement & olb Waste
= & | supplier assessment | | ‘@~ | employees
Local community - Environmental impact Diversity &
'*YY engagement @\ Local hlrmg @ from transportat]opn inC|USiVity
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Wider community e, 2 - - climate change
N benefit Anti-competition
o Employee rd o dvere
BM&E | | ointeerism 'z'vj Biodiversity

RELEVANCE TO UEM EDGENTA
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Sustainability
Statement (Cont'd.)

ECONOMIC

UEM Edgenta depends on various stakeholders and economic factors to
be competitive and generate revenue. Many stakeholders also rely on
the value that we create and distribute. We collaborate with other
industry players, community members and regulators in developing the
industry, the nation and future generations.

UEM Edgenta has a direct economic and social impact on its suppliers and vendors through its procurement activities. A
wide spectrum of products and services are procured from vendors, entrepreneurs as well as local and multinational
companies through tenders and direct purchase orders. We strive to ensure our sustainable procurement practices positively
affect local and regional economic growth and development depending on the locations in which we operate.

Internally, we are guided by our Procurement Policy and make conscious decisions to purchase from local sources that
create local economic growth. Purchasing locally helps reduce emissions from transportation and mitigates the risk of supply
chain disruptions.

INTEGRATING SOCIAL AND ENVIRONMENTAL MATTERS INTO OUR PROCUREMENT

UEM Edgenta’s sustainable procurement strategy embeds environmental, economic and social criteria into contractual
documents. Both environmental and social factors are considered when making purchasing decisions to help minimise the
impact in these areas.

Traditionally, only upfront costs were important when making procurement decisions. However, we now ensure that our
supply chain partners behave ethically in line with our values. Periodic and random checks are carried out to ensure vendors’
compliance with all applicable laws, enactment, orders, regulations and legislations governed by the Malaysian Laws. The
procurement team works closely with their operations counterparts who manage and monitor the vendors’ performance and
compliance with the regulations.

The disposal of hazardous waste, such as clinical, chemicals and e-waste, is closely monitored to ensure it follows approved
procedures and the Environmental Quality Act 1974.

In conforming to the requirements of ISO 14001 and OHSAS 18001, all vendors, suppliers, contractors and sub-contractors
are required to adhere to UEM Edgenta’s Health, Safety and Environment Policy as well as the general health, safety and
environmental regulations under the Environmental Quality Act 1974 and Occupational Safety and Health Act 1994. Vendors
failing to comply with these requirements will be subject to penalties, which may include having their contracts terminated.
All selected vendors are expected to provide safe, hygienic and healthy working facilities and provide their employees with
adequate training on these matters.



Vendor Development Programme (VDP)

UEM Edgenta has been supporting UEM Group's VDP, an
initiative with the Ministry of International Trade and Industry
(“MITI”). The VDP aims to create and develop competitive
Bumiputera entrepreneurs in the construction, property
development and expressway related supply chain. Our pool
of registered vendors spans many categories including
facilities management, infrastructure, construction and
consultancy.

UEM Edgenta has been actively involved in UEM Group's
VDP since its official launch in June 2015. Under the VDP,
we provide intervention programmes, Business Excellence
(BE) workshops and consultancy to selected vendors in five
structured phases. Through these training sessions, the
vendors gained knowledge of the sustainable way of
conducting their business as well as insights on how to
address the social, environmental and ethical aspects of
running a business. Upon completion, these vendors will be
ready to compete in the open market.

UEM

To date, a total of 13 Bumiputera vendors
has enrolled in the VDP in three batches in
2014, 2015 and 2016. The first batch consists
of four vendors who successfully completed
the third phase of the VDP. This vendor came
first in the Category Services Sector Award by
MITI.
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APPARATUS SUPPLIES SDN BHD,
WON THE ANUGERAH
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ADVANCING INDUSTRY THROUGH ENGAGEMENT

UEM Edgenta is dedicated to advancing the industry through
memberships in associations and engagement with fellow
industry players. We play our role in advancing the industry
by exercising our expertise, offering our opinions and
exchanging views on matters affecting the industry. To date,
UEM Edgenta is an active member in the following
organisations:

e The Malaysian Asset & Project Management Association
(MAPMA)

e Ministry of Finance (MOF)
e Board of Engineers Malaysia (BEM)

e Malaysia Industry Advisory Committee for Politeknik
Banting

e Road Engineering Association of Malaysia (REAM)

' f r|llllillr|[
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UEM Edgenta Imparting Knowledge at IRF2016

UEM Edgenta and PLUS Malaysia Berhad (“PLUS") were joint
silver sponsors under the UEM Group umbrella at the 2nd
International Road Federation Asia Regional Congress and
Exhibitions 2016 ("IRF2016"). UEM Edgenta was represented
by Opus International (M) Berhad (“Opus”) and PLUS through
TERAS Teknologi at the event which was held at the Putra
World Trade Centre in Kuala Lumpur from 16 to 20 October
2016.

With the theme “Connecting Asia with Better Roads”, the
four-day international exhibition and conference attracted
more than 1,000 visitors comprising road agency engineers
and managers, engineering consultants, road contractors,
technology providers, equipment manufacturers, financing
institutions and investment firms, researchers and academics.

During the IRF2016, 43 conferences were held, along with
seminars comprising workshops, technical and networking
sessions. The event aimed to help policy-makers, planners
and infrastructure operators from across Asia build a resilient
and sustainable road and transport infrastructure that can
drive regional economic growth and prosperity. Five
speakers from Opus presented their papers and imparted
their knowledge and experience to the industry experts.
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SPEAKERS

TEH HING WAN

General Manager,

Database Management System,
Asset Management

TOPICS

“Requirements of an Asset
Information Management System”
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NORESHAN ABU BAKAR
Regional Manager,

Network Maintenance Management

("NMM") Northern

"Asset Management to Highway: Soil Cement
Stabilisation Technique”
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ROWAN KYLE
Technical Principal,
Global Asset Management,

Opus International Consultants
Ltd (New Zealand)

“Lessons from Liberia: Monitoring and Supervision of a
10-Year Performance Based Road Contract”
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SUHAIMI ABDUL AZIZ
General Manager,
Asset Management

“Performance Based Key Performance Indicators for
Expressway Concessions in Malaysia”
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ABDUL RAHIM MOHD SHAFIE
Regional Manager,
NMM Southern

“Application of Micro-Surfacing System - PLUS
Experience along North South Expressway (NSE)”
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ENVIRONMENTAL

Environmental sustainability at UEM Edgenta includes efforts to minimise
our environmental impact and identify areas for improvement throughout
our operations and in the community. The choices we make help reduce
waste and our carbon footprint, increase operational efficiency and
allow our colleagues to support a healthy planet.

ENERGY EFFICIENCY

All organisations must be conscious of their
environmental impact given the urgency of
climate change. This is reflected in a general
commitment to using green technologies as far as
possible. It is reinforced by two of our core
businesses: Energy Services and Environmental
and Material Testing Services.

We formed an energy management joint venture
company, Edgenta Energy Services Sdn Bhd
(EES). This partnership allows us to provide a
comprehensive range of energy solutions. We
collaborated with a UK-based company which
specialises in monitoring and control solutions.

Our Energy Management Systems cover 33
hospitals and deploy controls and data managers
that are monitored by a command centre. This
Command and Contact Centre (“CnC") has been
fully operational since September 2016. The CnC
allows us to showcase monitoring and control
energy consumption in real time. Features include
smart metering, energy monitoring and control,
data gathering and preventive maintenance.

The CnC is the central hub for the creation and implementation of
Internet of Things (loT) applications in the realm of facilities management.
CnC's goal is to optimise efficiency and performance through integrated
automation systems for all buildings and projects under UEM Edgenta’s
purview.

Energy Efficiency Initiatives and Technologies Being Implemented

Command and
Contact Centre/
active facility
management

Energy
management

EnOcean

components
(Wireless,
batteryless
building switches
and sensors)

Energy efficient
technologies
such as
LED lighting

Strategic building
management
planning

Remote
monitoring
with controls

Building
automation

Predictive
maintenance
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Under the new Hospital Support Services Concession Agreement, we provide additional
services under a Sustainability Programme. These services focus on water management,

indoor air quality, energy efficiency and the principles of Reduce, Reuse and Recycle (3Rs).
ABOUT

. . . UEM EDGENTA
Environmental considerations also affect our sewerage treatment plants (STPs) to ensure

sewage is treated effectively to minimise river pollution. Chemical discharges from building STRIVING
services are also treated by our STPs before being safely discharged into local waterways. FOR GROWTH
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ENERGY MANAGEMENT GOLD STANDARD
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1. Hospital Sultanah Bahiyah
(Alor Setar)
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2. Hospital Langkawi
3. Hospital Kuala Kangsar

4. Hospital Sultan Abdul Halim
(Sungai Petani)

5. Hospital Batu Gajah
6. Hospital Parit Buntar
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UEM Edgenta harnesses solar energy from panels
installed on the roof of Menara UEM. Unlike fossil
fuels, solar energy is renewable as it is obtained from
inexhaustible sources. Renewable energy is:

e Clean and non-polluting

e Does not emit any greenhouse gases or
toxic wastes

e Cost effective and efficient

KFM Holdings Sdn Bhd was bestowed the
"Commercial Project Leadership Award” for
Bangunan Perdana Putra, Platinum Green
Building Index (GBI) project by Malaysia
Green Building Confederation.

40%

REDUCTION IN TOTAL ENERGY
AND WATER CONSUMED.

9.141...

OF CO, EMISSION REDUCTION OR

234,385 ...

SAVED PER YEAR
(MGTC CARBON CALCULATOR).

UEM Edgenta Electricity Consumption
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GHG EMISSIONS AND CLIMATE CHANGE

Carbon footprint is the overall amount of greenhouse gas
emissions, comprising of mainly carbon dioxide, associated
with an organisation. It is a common measure of the effect a
company has on the environment. An increase in greenhouse
gas emissions is the primary event associated with climate
change that has led to global warming.

Our emissions accounting is based on the internationally
recognised GHG Protocol established by the World Business
Council for Sustainable Development (WBCSD) and World
Research Institute (WRI). Emissions accounting is based on
the GHG Protocol classification of direct and indirect
emissions.

INDICATORS
SCOPE CATEGORY MEASURED
Direct GHG emissions Pgtrol and
Diesel
m Indirect GHG emissions Electricity
m Other indirect GHG emissions Air travel




Scope 1

All fuel purchases are monitored and recorded to calculate
GHG emissions from petrol and diesel. Separate calculations
have been performed for each type of fuel.

CO, emissions from the consumption of fuel were derived
from the emission factor published by the IPCC Guidelines
for National Greenhouse Gas Inventories.

CO,e Emissions from Petrol and Diesel

5,734.12 H
5,251.15

CO,e Emissions
(MT)

2,621.96 2,367.46

2015 2016 Year

@ Petrol Diesel

Scope 2

Indirect emissions result from electricity use. CO, emissions
from the use of electricity were derived using the emission
factor published by the Malaysian Green Technology
Corporation for the Peninsular Grid.

CO,e Emissions from Electricity

*

E 4,550 :
=
< 4,505.02
§ 4,500 .
0 '
‘£ 4450 '
u 4,414.20
o 4400
O

4,350

2015 2016  Year
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Scope 3

Air travel GHG emissions were calculated point to point
including the number of employees on board and distance
travelled. Separate calculations were performed for business
and economy class flights. Online tools derived from the
WRI Greenhouse Gas Protocol have been used to calculate
the CO, emissions from air travel.

CO,e Emissions from Air Travel

e
a 300 :
g ! 246.74
E2 200 140
mﬂ
S 0o
0 2015 2016  Year

WATER MANAGEMENT

UEM Edgenta adopts and operates rainwater harvesting
systems that redirect and store water for irrigation. Our
rainwater collection systems channel rainwater from roofs to
storage tanks. These rainwater harvesting systems reduce
non-point source pollution such as pesticides, fertilisers and
petroleum products that end up in rivers and groundwater.

UEM Edgenta Water Consumption
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MINIMISING ENVIRONMENTAL IMPACT
UEM Edgenta Research and Development (R&D) Centre
UEM Edgenta places great emphasis on the services provided by its Environmental and Material Testing unit. This unit

complements our efforts to ensure all our products, services and procedures have a minimal impact on the environment.

In 2016, we established the UEM Edgenta Research and Development (R&D) Centre. Amongst other things, this R&D centre
examines the development of more sustainable and environmentally-friendly road surfaces.

Indoor Air Quality

Indoor Air Quality ("IAQ") refers to the indoor air within and around buildings and structures that is served by a mechanical
ventilating and air-conditioning system, including split units. Unhealthy or uncomfortable IAQ resulting from gases,
particulates, microbial contaminants or any mass or energy stressor can adversely affect human health.

As part of our commitment to providing a safe workplace, we have introduced initiatives to improve our indoor air quality.
Activities include a ‘walk through inspection’ by trained NIOSH personnel as well as IAQ assessments and measurements by
a certified IAQ assessor.



UEM EDGENTA BERHAD
2016 ANNUAL REPORT

SOCIAL

LABOUR PRACTICES AND
DECENT WORK

We value our employees and recognise their contribution to supporting

ABOUT
UEM EDGENTA

sustainable business growth and enhancing shareholders’ value. We are o STINE
committed to equal opportunity employment and cultivating diversity
within a respectful and inclusive workforce. We continuously strive to IO
enhance our employees’ capabilities to maintain a competitive edge in
the industry and are committed to investing in capacity building to CORPORATE

. FRAMEWORK
elevate career opportunities for all employees.

LEADERSHIP

CREATING A COHESIVE UEM SUSTAINABILITY

STATEMENT
EDGENTA
In January 2016, we reinforced our We want to DEVELOP TRANSPARENCY
. . . our employees so they achieve
cultural integration efforts with the launch their potential and capabilities
of EDGE20. The programme is designed uiliDeeeliine) men il FINANCIAL
to redefine the way we work at UEM o e REVIEW
i We want to have ENGAGED business to achieve the
Edgentah, chhallengémghus to reachbeven g SR T e el
reater heights and achieve our ambitions the Company's vision, and the Company's success
g d mission, values and new requires involvement and ACCOUNTABILITY
and growth targets by 2020. work culture commitment from all

employees

More than 96 company wide EDGE20
training sessions were attended by 3,860
employees. A combination of mini- e o
lectures, indoor and outdoor team to EXCEL and be the

T S . . . We aspire to achieve market leader/regional
building activities along with experiential the growth target player as a Total Assets

learning involving group and individual e EDG E20 S S

exercises were held. Engaged | Develop | Grow | Excel
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DIVERSITY AND INCLUSION

Merit-based recruitment practices that emphasise diversity and inclusiveness have been adopted throughout our nationwide
operations. Candidates are evaluated on their individual competencies, organisational and job fit. Our hiring policies secure
equal employment opportunities for all regardless of race, religion, gender, marital status or age.

Our operations in Malaysia and overseas prioritise hiring from the local communities. This recruitment strategy helps us
understand local needs and strengthens our capabilities on the ground. In 2016, we participated in various career fairs held
in Malaysia to gain access to local graduates and attract the best talents in the marketplace.

Our Participation in Career Fairs in 2016

DATE EVENT

21 & 22 May 2016 Profession Fair, UTM

25 & 26 May 2016 Technology Education & Career 2016, Universiti Teknologi Petronas (UTP)

28 & 29 May 2016 Graduan Aspire, KLCC

31 May 2016 Open Day, Mara-Japan Industrial Institute

16 & 17 August 2016 MONASH Career & Internship Fair 2016

24 August 2016 Talent Corp Career Comeback

8 & 9 October 2016 Karnival Kerjaya MARA 2016

10 October 2016 Taylor University’s Internship & Talent Market 2016

11 - 12 October 2016 Universiti Kuala Lumpur Career Fair 2016

14 & 15 October 2016 Program Terbuka SL1M Peringkat Zon Selatan

17 October 2016 MITI Day Job Fair 2016

25 & 26 October 2016 Universiti Tenaga Nasional (UNITEN) Career Fair 2016

2 November 2016 UEM Open Day Universiti Kebangsaan Malaysia

5 & 6 November 2016 3P Career & Employment Fair 2016

8 November 2016 Kota Damansara University (KDU) Internship Fair 2016
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Five pillars of a visual workplace

Remove
unneccesary
items from
work area

Customise the
work area to
improve
efficiency

Set in order

Clean the
work area,
equipment
and tools

Create a
standardised
and consistent
5S workflow

Standardise

Ensure that 5S

is a long-term,

company-wide
goal

CREATING EFFICIENT
WORKPLACE

50 participants from Edgenta Mediserve
attended the Green Belt (GB) G5S
Training in Ipoh from 1 to 3 September
2016. Facilities managers, Quality,
Safety, Health & Environment ("QSHE")
representatives, executives and
supervisors from hospitals, plants and
central workshops took part in this
initiative.

Participants were trained on executing
5S in the workplace as a tool to
improve Safety, Hygiene, Quality,
Productivity and Image (SHQPI) through
practical learning and site visits. A 5S
audit was held at Hospital Raja
Permaisuri Bainun, Ipoh to help
improve Quality, Environment, Delivery
and reduce Cost (QEDC).

The participants were appointed as
change agents to share and apply their
knowledge at their respective work
sites through this Train the Trainer
(TTT) programme. The G5S programme
in Hospital Raja Permaisuri Bainun,
Ipoh is scheduled for completion in
January 2017.

UEM EDGENTA BERHAD
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NURTURING TALENT

UEM Edgenta encourages employees
to pursue professional development
opportunities. We improve the
capabilities of our workforce through a
structured learning and development
framework and programmes. Future
leaders are also groomed through our
talent management platform.

In 2016, we invested RM5.3 million in
employees learning and development
with each employee receiving 22
training hours on average.

Average Hours of Training per Year per
Employee

22

2015 2016  Year

We also maintain high motivation levels
in the workplace by offering clear
career progression pathways through a
Talent Management Framework. The
programme identifies talents to be
groomed for pivotal positions through
a structured Succession Management
Plan.
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In addition to the existing training and development
programme, our employees are encouraged to continuously
improve their professional development and competencies
through financial assistance under the Continuous Education
Programme ("CEP”). The Company will subsidise 70% of the
total course fees for deserving employees pursuing part-time
tertiary education. Since its inception in 2007, 131 employees
have completed programmes in various disciplines.

Succession Planning

Succession planning is a systematic progress of identifying
and developing talent for future leadership positions. We
help our leaders uncover organisational competencies and
prepare them to take on bigger roles in the future.

Skim Latihan 1Malaysia (SL1TM)

UEM Edgenta fully supports the SL1M programme, a
groupwide initiative by UEM Group. This special programme
aims to equip fresh graduates with invaluable skills and
experience that improve their employment prospects.

Under this programme, we offer fresh graduates a one-year
working opportunity as well as soft skills training in
leadership, communication, problem-solving and decision
making. As at December 2016, we have recruited 91 SL1M
trainees who have been placed in various business service
divisions throughout the organisation.

SLTM trainees who met the desirable performance and job-
fit will be offered permanent employment within UEM
Edgenta and its subsidiaries at the end of the training period
subject to the availability of suitable positions. To date, 221
graduates have gained working experience since we
supported this programme in 2014 with 50 SL1M trainees
being absorbed within the organisation.
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PERFORMANCE MEASUREMENT

During the year, UEM Edgenta enhanced its Performance Management System (“PMS") so that the performance of employees
can be managed more effectively. The enhanced online PMS allows all employees to monitor and track their scorecard and
Key Performance Indicators (“KPIs") throughout the year.

Three Phases of the PMS Cycle

ABOUT
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REVIEW
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PLAN FOR 9 MANAGE FOR » APPRAISE FOR
PERFORMANCE PERFORMANCE = PERFORMANCE
LEADERSHIP
® Where do we want to go? ® How is your team doing? ® How has your team
Why? performed? SUSTAINABILITY
* What support do they need? STATEMENT
* How do we get there? * How does each team member
e |s there any change in fare relative to others?
J aznv?do we know we've done business direction? TRANSPARENCY
/ -? [ FINANCIAL
: (3 A/
a mi REVIEW
January - March April - November December

ACCOUNTABILITY

Performance conversation

Technology enablers (ACE Online)

In cultivating a performance-driven work culture, we have further refined the criteria for identifying potential high performers.
This improved process includes criteria for career development, advancement and rewarding employees’ achievements in
accordance to their respective KPIs and contributions.
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WHAT QUALITIES DIFFERENTIATED OUR HIGH PERFORMERS?

personnel in carrying out that responsibility.

Job Knowledge

Difficulty

DIMENSION DESCRIPTION BRONZE PLATINUM
e Vs Demo.ns*Frated in executing all duties in the Not Evident > Role Model
organisation.
m Sat|§factory work turned out during a given period Low > High
of time.
The excellence of work performed over the entire > .
. Poor Exceptional
period.
Th t f which th I ' i >
Business Impact e ex .em ot which the employee's Unique ) ;calised Group-wide
accomplishments benefit the organisation.
Agilit The ability to rapidly adapt to environmental Slow > Highly
grity changes in productive and cost-effective ways. to React Responsive
Sustainability Contlnuously. brl.nglng impact and being relevant Low > High
to the organisation.
S How sgccessful' is his/her planning and organising Highly D S Self
to achieve desired results. Managed Managed
m The manner in which he/she relates to other Unaseamio < Proactive

Advances technical knowledge by continuously Low 3 Community
researching, understanding, applying and teaching. Renewal Expertise
The degree of challenges that needs to be Little —> Extremely
overcome in order to achieve objectives. Challenge Challenging

100% of employees of all levels undergo a formal appraisal process every year

Percentage of Employees Who Are Formally Appraised

MANAGERIAL EXEC

(UE1-UEA4)

(UE5& ABOVE)

2015 1 00% 2015: 1 00%

2015 1 00%

¢ 100% =t 100%

4 100%
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SAFETY FIRST AT WORK

UEM Edgenta is fully committed to protecting the health, safety and welfare of its employees across all businesses. We
deliver training and other awareness sessions to ensure employees are completely aware of their health and safety
responsibilities.

All business activities are regularly audited to measure legal and policy compliance and promote best practices. Along with
other awareness-raising initiatives, these audits ensure health, safety and environment ("HSE") remains high on our corporate
agenda.

UEM Edgenta's 3Es Approach to HSE Management

ENGINEERING

Developed an internal HSE
Maturity Assessment as a
self-assessment tool to gauge
the current level of HSE maturity
to be applied by all business
divisions, projects or

departments.

EDUCATION

Continuous awareness, training
and knowledge sharing
programmes are conducted so
that everyone feels responsible
for safety and pursues iton a
daily basis.

ENFORCEMENT

HSE requirements are enforced
by monitoring compliance with
SOPs and legal requirements
including internal audits,
random checks and penalties.

In 2016, we enhanced the features of Edgenta PROPEL's Intervention Team (PIT) vehicles to improve safety. Larger beacons
and chevron directional lights improve visibility and the safety of workers who are working at night. Traffic Management
Plans have been implemented to provide a Safe Work Zone for workers especially among the highway mainline.

UEM Edgenta's Safety Performance
INDICATOR 2015 2016

Total recordable injury frequency rate 8.07 3.99

Lost Time Injury frequency (No. of cases) 83 41

Fatal accident rate (No. of cases) 4 5

Occupational diseases rate 0 0
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Key HSE Activities in 2016
DATES ACTIVITIES

30 November and Operational Site Readiness (OSR) Pavement briefing to all pavement staff and
1 December 2016 subcontractors

1 December 2016 Workshop to improve implementation of Permit to Work (PTW)

HSE site inspection along New Klang Valley Expressway (NKVE) for Fourth Lane

A PSR PG Widening Project

5 December 2016 HSE Awareness Briefing to contractors for routine maintenance

HSE induction and awareness to Borneo Highway Project manager on

6 - 8 December 2016 . S . .
investigation, environment assessment and traffic management

Emergency drill exercise for Edgenta PROPEL's employees at the Northern

7 December 2016 Region Office

Training for the pavement team machinery operators by the Original Equipment

8 December 2016 Manufacturer

14, 24 and Site HSE inspection at Bio-Xcell focusing on hazard identification, risk assessment
25 December 2016 and risk control

15 December 2016 Site familiarisation for the new Site Safety Supervisors

19 - 23 December 2016 HSE Workshop on Accident Root Cause Analysis

21 December 2016 Fire drill at Menara UEM

EMPLOYEE ENGAGEMENT

Keeping our employees engaged and encouraging them to stay connected with their peers and their communities are
essential components of our people strategy. Employees that are engaged with their work and encouraged to be creative
and innovative are a strong asset to the business. A more engaged workforce helps us to attract and retain the required
talent to be an industry leader.

Open and transparent communication with our workforce is important. Employees receive regular updates on events, latest
news, announcements and messages from the Managing Director/Chief Executive Officer through our intranet, Edgenta
Connect as well as through emails.

Employees enjoy regular two-way communication with top management during townhall sessions where the employees will
receive updates from our MD/CEO on the Company’s performance, achievements, strategic plan and key focus areas in
addition to face-to-face meetings, quarterly meetings and informal communications.

UEM Group has also launched Yammer, an enterprise social platform that allows employees to share updates, pictures and
hold discussions.



Employee Engagement Survey (“EES")

UEM Edgenta has adopted the Aon Hewitt's Engagement
model that goes beyond measuring people’s current
satisfaction by gauging the satisfaction levels of various
engagement drivers. This exercise aims to improve and
sustain our employees’ engagement.

3,477 employees responded to the online survey, achieving
an overall response rate of 87%. Overall, the 2016 EES result
was 77%, 11% higher than in 2015.

UEM Edgenta
Overall 2015 (66%)

20 3 80

)0 UEM Edgenta
Overall 2016 (77%)

> %
N 2
o E
IDEAZONE

Edgenta Ideazone is a platform developed for employees to
share creative and innovative ideas. Resulting from the
Employee Engagement Survey (EES), Edgenta ldeazone
allows employees to get connected to share their ideas on
how to improve business processes, contribute to cost
savings and revenue enhancement initiatives.

CATEGORIES OF IDEAZONE
|

Simple ideas that can be implemented
immediately

Just-Do-It (JDI)

Continual
Improvement
Programme (CIP)

Improvement processes through
structured methodologies e.g. Plan-
Do-Check-Act, Lean, Kaizen

UEM EDGENTA BERHAD
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Edgenta Ideazone Model

Idea Evaluation Idea
generation

Committee Endorsement

Idea Celebrate
Implementation Ideas

These ideas are reviewed by a committee. Feedback is given
if the idea is chosen or further clarification is required.
Within two months of the launch in October 20164, 18 ideas
were submitted. Eleven were reviewed and seven accepted,
three have been completed and four are still being
implemented.

Brain Gym & Hot Tips

The Brain Gym & Hot Tips is an easy-to-read information
sharing tool to share knowledge, ideas, perspectives and
views covering an array of topics through Edgenta Connect.

Brown Bag Sessions

Brown Bag session is another new staff engagement
programme that promotes knowledge sharing among
employees to acquire new ideas, perspective and views that
can be shared with our colleagues, family and friends and
adopted in our daily lives. Brown Bag sessions are a quick
and easy way for employees to learn information on a
diverse range of topics from subject matter experts.

Edgenta Young Star Programme

The inaugural Edgenta Young Star Programme was launched
on 2 September 2016. This engagement platform addresses
the needs of our younger employees aged between 24 and
29 years. It provides a sense of purpose and guidance when
working on projects that are beyond their everyday scope of
work to improve their overall capability. It is also a platform
for the senior leadership to involve and engage with the
Young Stars.
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Celebrating Festive for Unity

Hari Raya Aidilfitri

UEM Edgenta organised a series of Hari Raya Open House
at five locations across Central, Southern and Northern
regions in conjunction with the Hari Raya celebrations. With
a theme “Semarak Raya”, over 3,500 employees dressed in
their best Baju Raya, feasted on local dishes and participated
in fun and games and showcased their hidden talents
through song and dance.

Semarak Raya Open House Nationwide

Central Pusat Komuniti Lembah Pantai,

Region Bangsar South on 21 July 2016
e —

Southern Yong Peng Community Hall on

Region 26 July 2016

TH Alor Setar on 1 August 2016

Northern Dewan Kompleks Sukan MPSP,

Region Penang on 2 August 2016 and the
Royal Perak Golf Club, Ipoh on 3
August 2016

Deepavali

In conjunction with Deepavali, UEM Edgenta hosted UEM
Group's kolam competition which was held and participated
in by 10 teams across the UEM Group of Companies.
Participants showcased their skills by creating beautiful and
colourful “Rangoli Kolam” decorations with a ‘Festival of
Lights’ theme. The activity is part of UEM Group’s mission to
foster diversity and inclusivity in the workplace across UEM
Group of Companies.
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LISTENING TO OUR EMPLOYEES

UEM Edgenta’s Whistle Blower Policy provides an avenue for employees to report instances of unethical behaviour, actual
or suspected fraud, or dishonesty or violation of the Company’s Code of Conduct. All communications that provide instances
of malpractice or unethical activity are addressed to the Chairman of the Board of Directors or the Chairman of Audit and
Risk Committee.

IDENTIFYING AND DEVELOPING TALENT

UEM Edgenta’s People Capability Evaluation is a continuous assessment of the capability of our employees with the
requirements of their expected roles. This ensures that we are developing the right people for the right job at the right level.

The results of this exercise help managers make informed decisions on people and talent. The People Capability Evaluation
was first rolled out for our Asset Consultancy team and has been replicated at other services since September 2016.
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SOCIETY

At UEM Edgenta, we are committed to creating long-lasting value for
the community. This commitment is brought to life by the passion
shown by our employees. Our community development efforts focus on
education and human capital development where we aim to create a
culture of excellence, competitiveness and knowledge through continuous
engagement with key stakeholders. This is in-line with the 11t Malaysia
Plan on “anchoring growth on people”.

EDUCATION
Work-Based Learning Programme

We have collaborated with the Ministry of Education (“MOE") on its Work-Based Learning (“WBL") programme since 2007.
We provide advanced diploma students from Politeknik Sultan Salahuddin Abdul Aziz Shah (“PSA”) in Shah Alam with WBL
opportunities. These students are exposed to Facilities Engineering Maintenance Services and Biomedical Engineering
Maintenance Services during one-year industry attachments at various hospitals managed by our Healthcare arm. Adhering
to Malaysian Qualifications Agency requirements, they follow a structured curriculum that consists of both academic and on
the job training.

We have completed two WBL programmes to date, training 176 students with PSA Advanced Diploma in Electronics
Engineering (Medical) and Advanced Diploma in Facility Management. These two WBL programmes have been elevated to
degree programmes in line with new developments to meet the industry’s needs.

On 8 March 2016, UEM Edgenta signed a Memorandum of Collaboration (MoC) with MOE to extend this collaboration for
another two years. In September 2016, 10 PSA students pursuing a Bachelor of Technology in Electronics Engineering
(Medical) (Honours) started their training at five hospitals. An additional 10 PSA students pursuing a Bachelor of Technology
in Facility Management (Honours) began their training at Hospital Raja Permaisuri Bainun, Ipoh and Hospital Pulau Pinang.



PINTAR School Adoption Programme

UEM Edgenta has been supporting UEM Group’s PINTAR
Foundation School Adoption Programme since 2015. The
programme aims to improve socio-economic standards
through educational achievement. This initiative is in-line
with the government's call to become a high-income
economy nation. The programme promotes the importance
of academic excellence in alleviating poverty to students
from low-income households.

UEM Edgenta has adopted six primary schools in Peninsular
Malaysia on a three-year programme beginning in 2015.

UEM Edgenta’s Six Adopted Primary Schools

Northern - SK Bandar Bukit Kayu Hitam, Kedah
Region - SK Wan Sulaiman Sidiq, Kedah

- SK Jenderam, Selangor
- SK Sungai Rawang, Selangor
- SK Bukit Tampoi (Asli), Selangor

Central
Region

Southern - SK Seri Yong Peng, Johor
Region

UEM Edgenta Motivational Camps

A total of 334 Standard 6 students from six UEM Edgenta
adopted PINTAR schools in the Central, Southern and
Northern regions benefited from the UEM Edgenta
Motivational Camp 2016. Activities included Leadership
Games and Mind Explore that were specially designed to
promote teamwork and to sharpen the students’ leadership,
creativity and thinking skills.
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Details of UEM Edgenta Motivational Camps
REGION DATES VENUE

PARTICIPANTS

12.-13 May 2016 Centre, Kedah

Putri Ayu Chalet & Training

140 students from SK Wan Sulaiman Sidiq and
SK Bandar Bukit Kayu Hitam

Central 14 - 15 May 2016 Resorts, Broga

Excel Training and Country

150 students from SK Bukit Tampoi (Asli),
SK Jenderam and SK Sungai Rawang

27 - 28 May 2016 Kem Kaizen, Johor

44 students from SK Seri Yong Peng

UEM Edgenta UPSR Workshop

On 16 July 2016, UEM Edgenta held UPSR workshops at the
MH Hotel, Yong Peng, Johor and the Regency, Alor Setar,
Kedah. 107 Year 6 students from SK Seri Yong Peng, Johor
(Southern) and SK Wan Sulaiman Sidiq were given tips and
learned techniques for answering examination questions.
The students were also motivated in preparation for their
upcoming UPSR examinations.

Hygiene Care Hey Day

170 Orang Asli Year 1 to Year 6 students from SK Bukit
Tampoi (Asli) received dental care tips by volunteers from
the Company and doctors from IMAM Response & Relief
Team (IMARET) on 25 August and 27 September 2016. This
programme aims to inculcate good dental hygiene which is
often neglected amongst school children from an early age.



COMMUNITY ENGAGEMENT AND DEVELOPMENT

Celebrating the Joy of Ramadan with the Local
Community

In conjunction with the month of Ramadan in 2016, UEM
Edgenta prepared and distributed more than 5,000
containers of Bubur Lambuk in seven locations across the
Central, Southern and Northern regions.

The popular dish is highly sought after during the fasting
month. It was prepared by 160 employee volunteers who
also helped to distribute to the local communities, hospitals
and two nursing homes for the elderly: Pusat Jagaan Warga
Emas Husnah Arrashid in Taman Melawati and Pusat Jagaan
dan Pendidikan Warga Emas Darul Insyirah in Bandar Baru
Bangi, Kuala Lumpur.

Locations of the Bubur Lambuk Distribution

- Masjid Al Badar, Alor Setar, Kedah
- Masjid Muhibbuddin Shah, lIpoh
Northern - Masjid Al Jamiul Jalal Pajak Song,
Region Kepala Batas, Pulau Pinang
- Masjid Al Mugarrabin Behor
Empiang, Perlis

- Masjid Jamek Al Khadijiah, Pantai
Central Dalam, Kuala Lumpur
Region - Masjid Ar Rahah, Kampung
Kerinchi, Kuala Lumpur

Southern - Masjid Ar Rahman, Kampung Parit
Region Awang, Johor

Zakat

UEM EDGENTA BERHAD
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In 2016, UEM Edgenta disseminated various Zakat contributions in the form of financial aid and assistance-in-kind. These
donations assisted the poor and underprivileged communities namely Asnaf such as Fakir, Miskin or Fisabilllilah Islamic
organisations within the communities that we operate in. The total amount distributed in 2016 amounted to RM241,553.00.
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HUMAN RIGHTS

We are committed to operating in a way that respects the human rights
of all associates. This covers the people in our supply chains and the
communities in which we operate. Our human rights policy recognises
that while the government has the primary responsibility to protect
human rights, our activities have the potential to impact the human
rights of individuals affected by our business.

Our Commitment to Human Rights

We provide a We do not use We do not use We prohibit We support the

safe and
healthy
workplace for

our associates

child
labour

forced, prison,
indentured,
bonded or

involuntary

discrimination
in our
hiring and
employment

freedom of
association

and the rights of

workers

labour practices and employers to

bargain
collectively

We believe that all people should be treated with dignity and respect. We are committed to conducting our business in a
manner consistent with this principle. All applicable employment and human rights laws and regulations are complied with
wherever we have operations; we expect our suppliers to do the same. Our human rights policy is summarised in our Code
of Conduct. All associates review and receive annual awareness on this Code.

We are pleased to report that there have been no incidents of discrimination or risk to freedom of association and collective
bargaining. There have been no reported incidents of risks of child, forced or compulsory labour. There were no violations
of human rights involving the rights of indigenous people at any time in the Company'’s history.
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PRODUCT RESPONSIBILITY

Product responsibility drives much of UEM Edgenta’s innovation. Many of
the innovations brought to market in 2016 are aligned with our product
responsibility objectives that focus on safety, credibility and quality.

UEM EDGENTA WORKS HAND IN HAND WITH THE GOVERNMENT FOR A SAFER NATION

On 20 October 2016, Edgenta Mediserve’s Kamunting Incineration Plant collaborated with Jabatan Siasatan Jenayah Narkotik
(JSIN) to destroy RM2.8 million worth of confiscated drugs. The event was led by V.R. Ravi Chandran, Head and Assistant
Commissioner of JSIN Perak; Ahmad Zamri Said, Managing Director of Edgenta Mediserve; JSIN officials; and Edgenta
Mediserve's operations team.

The drugs included heroin, marijuana, cocaine, ketamine, ecstasy and eramine from JSJN seizures in 14 districts in Perak
and obtained court clearance over a period of 10 to 15 years.

ENSURING SATISFACTION

UEM Edgenta promises to deliver a satisfaction level that exceeds customers’ expectations and deliver the highest value
through a fast, accurate and personalised service. We also gather feedback from our customers and evaluate our customer
satisfaction performance to be as close to their needs as possible. Depending on the relevance and development of the
issue, we take action and adapt our policies and processes accordingly.

The results of our customers’ satisfaction results in 2016 are presented in the table below:

No Services Operating Company Frequency Results (%)
Edgenta Mediserve Quarterly

Routine Works - Quarterly
2 Edgenta PROPEL
Projects - Annually
Opus International (M) Berhad Annually

Facilities e .
Management

® -30% ® 71-79% © <70%
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QUALITY MANAGEMENT

UEM Edgenta’s quality management system delivers the optimal quality that meets stakeholders’ expectations, under the
strong leadership of our Managing Director/Chief Executive Officer. Being client focused, quality management has become
an essential aspect. Proper and due delivery, the achievement of an operational excellence and pursuing efficiency standards
are extremely important to UEM Edgenta.

Certifications Obtained by UEM Edgenta’s Subsidiaries

ENVIRONMENTAL &
ASSET HEALTHCARE INFRA FACILITIES MATERIAL TESTING
CERTIFICATIONS CONSULTANCY SERVICES SERVICES SERVICES SERVICES
EDGENTA
OPUS EDGENTA EDGENTA ENVIRONMENTAL &
INTERNATIONAL EDGENTA MEDISERVE PROPEL FACILITIES MATERIAL TESTING
(M) BERHAD SDN BHD BERHAD SDN BHD SDN BHD
|
: J
:\jon%o:r;zr??i ((tlurzl;ty J HQ & all sites Edgenta Healthtronics J In progress J
RIS SRS Sdn Bhd (“EHSB")
J

ISO 14001:2004
(Environmental Management J HQ & all sites, Kuala Ketil Laundry J In progress J

System) Plant ("KKLP"), Kamunting Laundry
& Incinerator Plant (“KLIP") and
EHSB
OHSAS 18001:2007 HQ & all sites, KKLP, KLIP and
(Occupational & Health J EHSB J - J

Management System)

ISO/IEC/7025:2005 (General

Requirements for the _ _ ~ _ J
Competences of Testing &

Calibration Laboratories

ISO 13485:2003/EN ISO

13485:2012 (Quality - HQ & all sites and EHSB - - -
Management System -

Medical Devices)

MS 1722:2011
(Occupational Safety & B KKLP and EHSB - - -
Health Management System)
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Edgenta Mediserve received certification in ISO 13485:2003 and EN ISO 13485:2012 (Quality
Management System for Medical Devices) for all hospital sites for the provision of Biomedical
Engineering Maintenance Services in the Healthcare industry.

With these latest certifications, Edgenta Mediserve is the first leading concession company
amongst the five concessionaires to obtain all four Management Systems: ISO 9001, ISO

14001, OHSAS 18001 and ISO 13485. We adhered to this new requirement of the new
Concession Agreement, 12 months ahead of time.

PRODUCT SAFETY

We are committed to providing our customers with safe
products that exceed quality and safety guidelines and
comply with all statutory standards and regulations. All
suppliers and vendors are expected to provide goods and
services that meet the agreed and legally required
consumers’ health and safety standard, including health
warnings and safety information.

EDGENTA MEDISERVE

1St
LEADING

CONCESSION
COMPANY

SYSTEMS

OBTAINED ALL

4 MANAGEMENT

CUSTOMER PRIVACY

Our Code of Conduct prohibits employees from discussing
confidential Company information with business partners,
customers, clients or any other confidential information
except in the course of carrying out the Company's business.

We are committed to protecting all personal information
kept by us. UEM Edgenta is bound by the Personal Data
Protection Act 2010 (“PDP Act”) and all other applicable laws
in Malaysia in respect of privacy protection which set out a
number of principles concerning personal information and
consumer protection in Malaysia.

We do not disclose personal information that we collect
about our customers, except as described in our Privacy
Policy or otherwise disclosed to our customers at the time
the personal information is collected.

1 2 MONTHS

AHEAD OF NEW
CONCESSION AGREEMENT
REQUIREMENT
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STATEMENT ON

CORPORATE GOVERNANCE

THE BOARD OF UEM EDGENTA BERHAD ("UEM EDGENTA"” OR “THE COMPANY")
IS FULLY COMMITTED TO MAINTAIN THE HIGHEST STANDARDS IN CORPORATE
GOVERNANCE PRACTICES, PROFESSIONALISM AND INTEGRITY IN DRIVING THE
COMPANY TO SAFEGUARD AND ENHANCE SHAREHOLDERS" VALUE AND
PERFORMANCE OF THE COMPANY AND ITS SUBSIDIARIES (“THE GROUP").

In reinforcing the importance of corporate governance, the
Board is dedicated in ensuring that good corporate
governance is practised and complied with throughout the
Group within the framework as expounded by the principles
and recommendations promoted by the Malaysian Code on
Corporate Governance 2012 ("MCCG 2012").

As required under the Main Market Listing Requirements
(“Listing Requirements”) of Bursa Malaysia Securities Berhad
(“Bursa Securities”), this Statement on Corporate Governance
reports on how the Company has applied the principles and
recommendations of good corporate governance during the
financial year under review as set out in the MCCG 2012
issued by the Securities Commission.

The Board will continue to take measures to improve
compliance with principles and recommended best practices
in the ensuing years.

1. ESTABLISH CLEAR ROLES AND RESPONSIBILITIES
OF THE BOARD AND MANAGEMENT

1.1 Clear Functions of the Board and Management

The ultimate and overall responsibility for corporate
governance, strategic direction, financial and
organisational matters of the Group lies with the
Board. In discharging its roles and responsibilities,
the Board is guided by the Board Charter and the
Discretionary Authority Limits (“DAL") which outlines
the duties and responsibilities of the Board, as well
as matters that the Board may delegate to the
Board Committees, the Managing Director/Chief
Executive Officer and Management. The Board
Charter and DAL are reviewed from time to time to
ensure it remains relevant to the Company’s
objectives.

The Board meets regularly to perform its principal
responsibilities, which are amongst others, as
follows:-

e Establishing, reviewing and adopting the
strategic plans and direction for the Group.

e Overseeing the conduct of the Group's business
to evaluate whether the business is being
properly managed.
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e I|dentifying principal risks and ensuring the 1.2 Clear Roles and Responsibilities

implementation of appropriate systems to
manage these risks.

e Succession planning, including appointing,
training, fixing the compensation of and where
appropriate, replacing senior management.

e Developing and implementing an investor
relations programme or Corporate Disclosure
Policy for the Group.

e Reviewing the adequacy and the integrity of the
Group’'s internal control systems and
management information systems, including
system for compliance with applicable laws,
regulations, rules, directives and guidelines.

The Managing Director/Chief Executive Officer is
primarily responsible for overseeing the day-to-day
business and implementing the policies and
strategies adopted by the Board. He is accountable
for leading the Management team, implementing
the policies/decisions approved by the Board,
building a dynamic corporate culture with the
requisite skills and competency and acting as the
Group's chief spokesperson. He is also responsible
for developing and recommending to the Board
annual operating plans and budgets that support
the Group's long-term vision, strategy and vision,
formulating and monitoring the implementation of
major corporate policies.

Succession Planning

The Company has a Talent Management Framework
wherein candidates with potential are identified,
evaluated, reviewed and developed for succession
planning. The talent is assigned to the right talent
category in the 9-Box Talent Grid and is developed
based on development needs.

All senior management positions are reviewed by the
Board via the Nomination and Remuneration
Committee to assess their capabilities and thereafter
if suitable, recommended to the Board for approval.
This is to ensure that all candidates appointed to
senior management positions are of sufficient calibre.

The Board’s main function is in reviewing and
adopting strategic plans and also overseeing the
conduct of business. However, in discharging its
fiduciary duties and responsibilities, the Board has
delegated specific tasks to the Board Committees,
all of which operates within defined terms of
reference. The Chairman of the various committees
will report to the Board the deliberations and
outcome of the Committee Meetings and are
incorporated in the minutes of the Board meeting.
Although the Board has granted authority to the
Board Committees to deliberate and decide on
certain operational matters, the ultimate
responsibility for final decision on all matters lies
with the entire Board.

The Board Committees carry out their tasks based
on their roles and responsibilities as outlined
below:-

Audit and Risk Committee

The Audit and Risk Committee assists the Board in
its oversight of the Company'’s financial reporting,
and in fulfilling its fiduciary responsibilities relating
to internal controls. This includes risk management,
maintenance of financial and accounting records
and setting policies as well as financial reporting
practices of the Group. It also reviews related party
transactions and conflict of interest situations that
may arise within the Group.

The duties and responsibilities of the Audit and
Risk Committee are set out in its Terms of Reference
which is available at the Company’s website at
www.uemedgenta.com.

The Audit and Risk Committee Report including its
membership, composition and summary of work
carried out by the Audit and Risk Committee during
financial year 2016 is presented on pages 168 to
172 of this Annual Report.
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1.3

Nomination and Remuneration Committee

The Nomination and Remuneration Committee
assists the Board in the nomination of new Directors
and remuneration package of Executive Directors,
the Chief Executive and other Senior Management.

The duties and responsibilities of the Nomination
and Remuneration Committee are set out in its
Terms of Reference which is available at the
Company’s website at www.uemedgenta.com.

The members of the Nomination and Remuneration
Committee and summary of work carried out by
Nomination and Remuneration Committee are set
out in Section 2.1 below.

Formalise Ethical Standards through Code of
Ethics

Code of Conduct

The Company's Code of Conduct, which
incorporates a Code of Ethics, requires all officers
and employees to observe high standards of
business and personal ethics in carrying out duties
and responsibilities. As employers and
representatives of UEM Edgenta, or any of its
subsidiaries, they must practise honesty and
integrity in fulfilling their duties and responsibilities,
and comply with all applicable laws and regulations.

It is thus the responsibility of all officers and
employees to comply with the Code of Conduct
and to report violations or suspected violations
thereto.

The Code of Conduct is available at the Company's
website at www.uemedgenta.com.

Whistle Blower Policy

The Whistle Blower Policy has been formulated
with a view to provide a mechanism for officers
and employees of the Company to report instances
of unethical behaviour, actual or suspected fraud
or dishonesty or violation of the Company's Code
of Conduct or ethics policy.

All communications made in good faith that
discloses or demonstrates information that may
evidence malpractice or unethical activity should
be addressed to the Chairman of the Board of
Directors or the Chairman of Audit and Risk
Committee.

The Whistle Blower Policy is available at the
Company's website at www.uemedgenta.com.

Conflict of Interest

Directors and principal officers are required to declare
their respective shareholdings in the Company and
related companies and their interests in contracts or
proposed contracts with the Company or any of its
related companies. The interested Directors concerned
shall abstain from deliberating and voting in relation
to these transactions.

Trading on Insider Information

Directors and employees of the Group who have
access to price-sensitive information relating to the
Company's listed securities or of other listed issuers
that are not available to the public must not deal
in such listed securities in line with the Capital
Markets and Services Act 2007 which prohibits
insider trading.

Directors and employees of the Group who do not
have access to price-sensitive information
mentioned above can deal in the securities of the
Company provided that the procedures set out in
the Listing Requirements are strictly adhered to.
Notices on the closed period for trading in the
Company's listed securities are sent to directors,
principal officers and relevant employees on a
quarterly basis.



1.4

Related Party Transactions

An internal compliance framework exists to ensure
that the Group meets its obligations under the
Listing Requirement including obligations relating
to related party transactions. The Board, through
the Audit and Risk Committee, reviews all related
party transactions involved. A Director who has an
interest in a transaction must abstain from
deliberating and voting on the relevant resolution
in respect of such transaction at the Board and at
any general meeting convened to consider the
matter.

The Audit and Risk Committee also reviews the list
of Recurrent Related Party Transactions (“RRPT"),
Ageing Analysis, Net Movement and Outstanding
RRPT Receivables on a quarterly basis.

The RRPT entered into by the Group with its related
parties in 2016 are set out on pages 357 to 369 of
this Annual Report.

Strategies Promoting Sustainability

The Board is committed to achieving long-term
sustainable growth through making continuous
improvements to our products and services to
enhance stakeholders’ value. Our Sustainability Key
Focus Areas of Economic, Environment and Social
are aligned with our Vision, Mission and Values.

The Company is also guided by Corporate
Responsibility Policy and Sustainability Policy.

The Corporate Responsibility Policy and Sustainability
Policy are available at the Company’s website at
www.uemedgenta.com and the Sustainability
Statement and the Group's Corporate Responsibility
activities for the year under review are disclosed on
pages 104 to 139 of this Annual Report.

1.5

1.6
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Access to Information and Advice

The Directors have full and unrestricted access to
all information pertaining to the Group's business
affairs, whether as a full Board or in their individual
capacity, to enable them to discharge their duties.
There are matters specifically reserved for the
Board's decision to ensure that the direction and
control of the Group is firmly in its hands.

The Board is furnished with an agenda and a set of
Board papers in advance of each Board meeting
for the Directors to study and evaluate the matters
to be discussed. The Board papers contain both
quantitative and qualitative information and are
presented in a manner which is concise and include
comprehensive management reports, minutes of
meetings, proposal papers and supporting
documents. This will enable Directors to review,
consider, and if necessary, obtain further information
or research on the matters to be deliberated in
order to be properly prepared at the meetings,
thereby enabling informed decisions to be made.

In discharging their duties, the Directors are assured
of full and timely access to all relevant information.
The Directors may, if necessary, obtain independent
professional advice from external consultants, at the
Company's expense with consent from the Chairman
or Committee Chairman, as the case may be. A copy
of the report or independent advice will be made
available to the Chairman and, if deemed appropriate,
be circulated to all Directors for deliberation.

Company Secretary

The Board is supported by a suitable, qualified and
competent Company Secretary who is accountable
to the Board through the Chairman of the Board
and Committees on all governance matters.
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1.7

The Company Secretary is a central source of
information and advices the Board and its
Committees on issues relating to compliance with
laws, rules, procedures and regulations affecting
the Company. The Board members have unlimited
access to the professional advice and services of
the Company Secretary.

The Company Secretary assist in reviewing the Board
agendas and Board papers, where applicable prior
to circulation to the Board. The Company Secretary
attends and ensure that all Board and Board
Committees decisions are well recorded in the
minutes and subsequently communicated promptly
to the Management for implementation. In addition,
the Company Secretary also facilitates the Board in
conducting the annual Board Effective Assessment.

The Company Secretary maintains up-to-date
knowledge of the regulatory requirements and is in
a position to advise the Board and its Committees
on compliance matters as appropriate.

Board Charter

The Board Charter sets out the roles and
responsibilities of the Board, as well as detailing the
functions of the Board and the delegated authority
to the Management. The Board Charter ensures that
all Board members acting on behalf of the Company
are aware of their duties and responsibilities as
Board members and the various legislations and
regulations affecting their conduct and that the
principles and practices of good Corporate
Governance are applied in all their dealings in
respect of, and on behalf of the Company.

The Board reviews its charter regularly to test its
continued applicability to the Company’s current
situation. The Board Charter is available on
the Company's corporate website at
www.uemedgenta.com.

The Board Charter was last reviewed by Board on
25 March 2016 and updated in line with the
Corporate Governance practices.

2. STRENGTHEN COMPOSITION OF THE BOARD

2.1 Nomination and Remuneration Committee

(“NRC")

The NRC comprises four (4) Non-Executive
Directors, a majority whom are Independent. The

NRC consist of the following members:-
Name of members Designation

T ET P2 WAV 2T Ml Independent

(Appointed on Non-Executive Director
29 August 2016) (Chairman)

0 . . Non-Independent
e (llin (R Non-Executive Director
Dr. Saman @ Saimy Independent
Ismail Non-Executive Director

Zailah Tun Dr Ismail
Al-Haj Independent

(Appointed on Non-Executive Director

27 February 2017)

Datuk Ir. Abdullah
Sani Abd Karim
(Retired on 12 May
2016)

Senior Independent
Non-Executive Director
(Chairman)

Among the salient activities undertaken by the
NRC during the financial year under review were as
follows:-

e Assessed and recommended to the Board the
candidacy of directors, appointment of directors
to Board committees, and reviewed Board’s
succession plans and training programmes for
the Board.

e Reviewed the required mix of skills and
experience and other qualities, including core
competencies which non-executive directors
should bring to the Board.



Assessed the Directors annually, the effectiveness
of the Board as a whole, the Committees of the
Board and the contribution of each individual
Director including his/her time commitment to
effectively discharge his/her role as a director,
character, experience and integrity. All
assessments and evaluations carried out by the
NRC in the discharge of all its functions were
properly documented.

Reviewed the mix of Directors to ensure high
standard of Board performance and succession
for both Executive and Non-Executive Directors
in the event of any deficiency.

Reviewed the character, experience, integrity,
competence and time commitment to effectively
discharge the roles of Managing Director/Chief
Executive Officer and Chief Financial Officer.

Examined the structure, size and composition of
the Board with a view to determine the number
of Directors on the Board in relation to its
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effectiveness and ensure that at every annual
general meeting, one-third (1/3) of the Directors
for the time being shall retire from office.

Recommended the re-election/re-appointment
of Directors under the retirement by rotation
provisions of the Articles of Association of the
Company and the Companies Act, 2016.

Reviewed senior management’s succession
plans and to ensure there are programmes in
place to provide for the orderly succession of
senior management.

Reviewed the remuneration policies and
procedures to attract and retain directors.

Reviewed and recommended to the Board the
remuneration of Executive Directors and Non-
Executive Directors in all its forms and to review
the Group’s remuneration policies and
procedures which should be disclosed in the
Annual Report.

For the year under review, the NRC held four (4) meetings and the details of attendance are as follows:-

Name of members

Amir Hamzah Azizan

No. of Meetings
Attended

Percentage of
Attendance (%)

Chairman 2/2* 100
(Appointed on 29 August 2016)
Dato’ Izzaddin Idris 474 100
Member

4/4 100
Datuk Ir. Abdullah Sani Abd Karim
Chairman 2/2** 100

(Retired on 12 May 2016)
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*  Reflects the number of meetings held and attended since appointment.

** Reflects the number of meetings held and attended up to date of retirement.
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2.2 Develop, Maintain and Review the Criteria for Recruitment Process and Annual Assessment of Directors
Appointment of Directors

The Board has put in place adequate and effective selection process and procedures for the recruitment or
appointment of new Directors and members of the Board Committees.

In assessing and making recommendations to the Board on the candidacy of Directors or appointment of Directors
to Board Committees, the NRC considers the candidates’ competencies, commitment, contribution and performance,
skills, knowledge, expertise and experience, professionalism, background, integrity and leadership qualities. In the
case of candidates for the position of Independent Non-Executive Directors and the existing Independent Non-
Executive Directors, the NRC also evaluates the candidates’ ability to discharge such responsibilities/functions as
expected from an Independent Non-Executive Director.

For the appointment of new Directors, the Company adopts the nomination process which involves identification
of candidates, assessment of candidates based on the criteria, covering both qualification and experience set by
the Board, meeting with the candidates, and deliberation and recommendation of suitable candidates by the NRC
to the Board for approval.

The process of appointment of new Directors are as follows:-

Identification of e
Competencies/skills

Selection of e Interaction Session e NRC's assessment o Recommendation for

Candidates with Candidates and deliberation Board's Approval

The Company has also adopted an induction programme for newly appointed Directors. The induction programme
aims at communicating to the newly appointed Directors, the Company’s vision and mission, its philosophy and
nature of business, current issues within the Company, the corporate strategy and the expectations of the Company
concerning input from Directors.

Diversity lies at the heart of our values and is a distinctive element of our brand. The Board considers diversity as
a priority and specifically looks not only at gender diversity, but also geographical diversity, diversity of skills and
experience amount our strands.

The Board believes that while it is important to promote gender diversity, it decided not to set specific targets just
to fill the quota for gender diversity as the selection criteria of a Director will be based on an effective blend of
competencies, balance of skills, extensive experience, knowledge in areas identified by the Board and independence,
to bring relevant perspective to Board discussions.

146



Although the Board does not have any gender
diversity policies and targets or any set measures
to meet any target, nonetheless, the Group is an
equal opportunity employer and all appointments
and employments are based strictly on merits and
are not driven by any racial or gender bias.

In answering the Prime Minister's call for
Government Linked Companies to lead the way in
supporting the Government's aspiration to
champion diversity in the board composition by
achieving 30% women representation on the board
of listed companies by end of year 2016, Pn. Zailah
Tun Dr Ismail Al-Haj, a former Public Affairs advisor
to the Governor of the Malaysian Central Bank has
been appointed to the Board on 1 December
2016. With the latest appointment, the Board has
two (2) female Directors, which makes up to 25%
women representation on the Board.

In line with the Malaysian Government's aspiration
to have more women serving on board of listed
companies, the Board has adopted a Policy on Top
Management External Directorships, to allow the
appointment of Top Management Lady Executives
to serve on the board of other Government Link
Companies and public listed companies.

Re-appointment and Re-election of Directors

The Company’s Articles of Association provides
that one-third (1/3) of the Directors shall retire from
office at every Annual General Meeting ("AGM").
The Articles also provide that all Directors shall
retire from office at least once in every three (3)
years. A retiring Director shall be eligible for re-
election. Directors who are appointed by the Board
during the financial period before an AGM are
subject to re-election by the shareholders at the
next AGM to be held following their appointments.

UEM EDGENTA BERHAD
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The performance of those Directors who are
seeking for re-appointment or re-election at the
AGM will be assessed by the NRC whereupon the
recommendations will be submitted to the Board
for decision on such proposed re-appointment or
re-election of the Directors concerned, prior to
seeking the shareholders’ approval at the AGM.

The NRC is responsible for making recommendations
to the Board on the appropriate size composition.
In discharging its responsibilities, the NRC would
take into account the following criteria in evaluating
the suitability of candidates:-

® competencies, commitment, contribution and
performance;

e skills, knowledge, expertise and experience;
e professionalism;

e background;

* integrity;

e |eadership qualities; and

® in the case of candidates for the position of
Independent Non-Executive Directors, the
candidates’ ability to discharge such
responsibilities/functions is also evaluated.

Board Effective Assessment (“BEA”)

The Board conducts an annual evaluation of its
activities and performance as prescribed in MCCG
2012, the Green Book on Enhancing Board
Effectiveness and Listing Requirements. Through its
BEA which is designed to identify the strengths
and weaknesses of the Board operations and
established a common understanding of the
Board’s roles and responsibilities with a view to
maximising Board performance, the Board via NRC
evaluates the overall Board's performance against
criteria that the Board determines are important to
its success.
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Self and peer evaluation forms are sent to the
Directors for their completion and at the same time
to obtain their feedback, views and suggestions to
improve the performance of the Board and its
Board Committees. The evaluation criteria includes
the Board's structure, operations and interaction
and roles and responsibilities of the Board and its
committees. In addition, the BEA also includes the
evaluation on the Board’s composition in regards
to the mix of skills, character, experience, integrity,
competence and time commitment.

The outcome of the BEA 2016 are as follows:-

(i) The Directors had contributed positively to the
Board as a whole by providing quality input
and adding value to Board meetings. Members
of the Board demonstrated strong commitment
and pride in discharging their duties and
responsibilities.

(i) The Directors and Chief Financial Officer has
the character, experience, integrity,
competence and time to effectively discharge
their roles.

(iii) All members of the Board agreed that the
Chairman of the Board demonstrates effective
and excellent leadership.

(iv) The Board has the relevant mix of skills and
experience to function effectively.

(v) The independent Directors are independent
of management and free from any business or
other relationship which could interfere with
the exercise of independent judgement and
objective or the ability to act in the best
interests of the Company.

2.3 Remuneration Policies and Procedures

Directors’ Remuneration

The Directors’ remuneration is reviewed from time
to time and is determined at levels which enable
UEM Edgenta Group to attract and retain Directors
with the relevant experience and expertise needed
to manage the Group effectively.

The Managing Director/Chief Executive Officer is
subject to a 3-year service contract with the
Company. He is not paid an attendance allowance
nor Directors’ fees. His remuneration is structured
so as to link rewards to corporate and individual
performance. Performance is measured against
specified targets by reference to the Group's
Annual Business Plan. The reward process also
takes into account relevant market comparisons
and competitive pressures in the industry.

Non-Executive Directors are paid a fixed base fee
on a quarterly basis. With the recommendation
from the NRC, the Board as a whole determines
the remuneration for Non-Executive Director with
directors concerned abstaining from deliberation
or voting on decision in respect of their
remuneration. The aggregate amount of Directors’
fee to be paid to Non-Executive Directors is subject
to the approval of the shareholders at general
meeting.
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The breakdown of the remuneration of the Directors of the Company as well as subsidiary companies of the
Company where they are a Board member for the financial year ended 31 December 2016, by category are shown
below:-

Company Group

Non- Non-
(RM'000) Executive Executive | Executive Total

Fees - 914 914 - 1,484 1,484

Salaries and other emoluments 885 - 885 885 - 885

Bonus 485 - 485 485 - 485

Employees Provident Fund 208 - 208 208 - 208

Allowances 60 - 60 60 - 60

Benefits-in-kind 32 38 70 32 38 70

Total 1,670 952 2,622 1,670 1,522 3,192

The number of Directors of the Company whose total remuneration during the year fall within the following bands
are as follows:-

Range of Directors’ Remuneration Executive Non-Executive Total

Below RM50,000

RM50,001 - RM100,000

RM100,001 - RM150,000

RM150,001 - RM200,000

RM200,001 - RM250,000

RM250,001 - RM300,000

RM400,001 - RM450,000

RM1,650,001 - RM1,700,000

|
—_
—

Note: Successive bands of RM50,000 are not shown entirely as they are not represented.

The details of the remuneration of each Director are not disclosed as the Board is of the view that the disclosure
of the remuneration bands of the Directors of the Company is sufficient to meet the objective of the MCCG 2012.
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2.4 Directors’ benefits

The current benefits payable and accorded to the Directors are:-

Item Description Directors’ benefits

(a)  Allowance will be paid to Directors for the following, RM1,000 per day
subject to the approval of the Chairman of UEM
Edgenta or the Managing Director/Chief Executive
Officer of UEM Edgenta:-

(i) Attending meetings with Government
representatives on behalf of the Company; or

(i) Handling operational issues such as visiting
sites to advise the operating companies.

(b)  Meeting allowance for ad-hoc or temporary Board (i) Chairman of committee - RM2,000 per
Committees established for specific purposes. meeting

(i) Member of committee - RM1,000 per

meeting
(c) Car allowance for Chairman of UEM Edgenta RM3,400 per month
(d) Medical benefits for Board members (i) Medical coverage of RM7,000.00 per annum,
inclusive of outpatient, clinical, specialist and
Where a Director sits on several boards, he will only dental; and

be entitled to claim medical benefits from one (1)

(i) Hospitalisation of RM100,000.00 per annum
company only.

including room and board at RM500.00 per
day

(e)  Training and Development of Directors A training budget is allocated for Directors to
attend relevant training programmes and seminars
to enhance their knowledge and skills in
discharging their duties.

(f)  Directors’ & Officers’ Liability Insurance The Company through UEM Group Berhad's
group-wide Directors’ and Officers’ Liability
Insurance maintains coverage throughout the
financial year to indemnify directors and officers
against any liability incurred by them in the
discharge of their duties while holding office as
directors and officers of the Company.

The Company would be seeking shareholders’ approval at the forthcoming AGM for the payment of Directors'’
benefits for items 2.4 (a) to (c) of the above table.
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3. REINFORCE INDEPENDENCE 3.2 Tenure of Independent Directors

3.1 Annual Assessment of Independence The Board via the Board Charter has adopted the

The Board acknowledges the importance of
Independent Directors who are tasked with
ensuring there is proper check and balance on the
Board as they will be able to provide unbiased and
independent views in Board deliberations and
decision making of the Board taking into account
interests of the Group and the minority shareholders.
In view thereof, an annual assessment is carried out
via the BEA to review the independence of the
Independent Directors.

The BEA for the Board and its Committees of the
Company is carried out annually to maintain
cohesiveness of the Board of the Company and at

criteria that the tenure of Independent Directors
should not exceed a cumulative term of nine (9)
years. However, subject to the approval of the
Board, such Director may continue to serve on the
Board provided he is re-designated as a Non-
Independent Director.

The Board may nevertheless seek the shareholders'
approval in the event it retains a person as an
Independent Director who has served in that
capacity for more than nine (9) years and provide
strong justification to the shareholders at a general
meeting.
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With the recent annual assessment of the
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is satisfied with the level of independence
demonstrated by all the Independent Non-
Executive Directors and their ability to act in the
best interest of the Company.

Chief Executive Officer

The Company aims to ensure a balance of power
and authority between the Chairman and the
Managing Director/Chief Executive Officer. Their
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the Managing Director/Chief Executive Officer are
clearly defined and reviewed if there are significant
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3.5

4.1

The Chairman of the Board, who is an Independent Non-Executive Director, together with the other Board
members, are responsible for setting the policy framework within which the Management is to work. His main
responsibility is to lead and manage the work of the Board in order to ensure that it operates effectively and fully
discharges its legal and regulatory responsibilities. He serves as the main liaison person between the Board and
the Management. Together with the other Non-Executive and Independent Directors, he leads the discussion on
the strategies and policies recommended by the Management. He also chairs the meetings of the Board and the
shareholders.

The Managing Director/Chief Executive Officer is responsible for the day to day management of the business with
power, discretions, and delegations authorised in the DAL.

Composition of the Board

The Board currently has eight (8) members, comprising an Independent Non-Executive Chairman, one (1) Executive
Director, three (3) Non-Independent Non-Executive Directors and three (3) Independent Non-Executive Directors.
One third (1/3) of the Board comprises of Independent Non-Executive Directors, in compliance with Paragraph
15.02(1) of the Listing Requirements.

The profile of each Directors is set out on pages 90 to 97 of this Annual Report.

4. FOSTER COMMITMENT

Time Commitment

To ensure effective management of the Group, the Board normally meets quarterly to review financial, operational
and business performances. Additional meetings are also convened on an ad-hoc basis with formal agenda for the
Board to deliberate on urgent issues that require immediate decision-making. The agenda together with the
relevant board papers for each Board meeting are forwarded to the Directors in advance of the Board meeting for
their study and to evaluate the matters to be discussed.

A total of twelve (12) Board meetings were held during the financial year ended 31 December 2016. The details
of the Directors’ attendance are as follows:-

No. of Meetings Percentage of

Directors Attended Attendance (%)
Amir Hamzah Azizan
Indgpendent Non-Executive Director 7/7% 100
Chairman
(Appointed on 1 July 2016)
Azmir Merican
Managing Director/Chief Executive Officer 12/12 100
Dato’ I1zzaddin Idris
Non-Independent Non-Executive Director 11712 72
Robert Tan Bun Poo 12/12 100

Independent Non-Executive Director
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No. of Meetings Percentage of
Directors Attended Attendance (%)
Dr. Saman @ Saimy Ismail
Independent Non-Executive Director 12/12 100
Elakumari Kantilal 11/12 99

Non-Independent Non-Executive Director .

Shahazwan Harris
Non-Independent Non-Executive Director 7/7* 100
(Appointed on 1 July 2016)

Zailah Tun Dr Ismail Al-Haj

Independent Non-Executive Director 1/1* 100
(Appointed on 1 December 2016)

Dato’ Seri Ismail Shahudin
Non-Independent Non-Executive Director
Chairman

(Demised on 30 July 2016)

gn 14

Datuk Ir. Abdullah Sani Abd Karim
Senior Independent Non-Executive Director 4/4%* 100
(Retired on 12 May 2016)

*  Reflects the number of meetings held and attended since appointment.

** Reflects the number of meetings held and attended up to date of retirement.
N Absence from meeting was due to ill health.

TRANSPARENCY
Training and Development of Directors

The Group acknowledges that continuous education is vital for the Board members to gain insight into the state
of economy, technological advances, regulatory updates and management strategies to enhance the Board's skills
and knowledge in discharging their responsibilities.

All Directors appointed to the Board, apart from attending the Mandatory Accreditation Programme accredited by
Bursa Securities, have also attended other relevant training programmes and seminars organised by the relevant
regulatory authorities and professional bodies to further enhance their business acumen and professionalism in

discharging their duties and responsibilities. v

During the year, the Directors have attended various seminars and training programmes to gain insights into the
latest regulatory and industry developments in relation to the Group’s businesses. Seminars and training
programmes attended by the Directors during the year ended 31 December 2016 were as follows:-

Directors Description

Amir Hamzah Azizan
(Appointed on 1 July 2016)

Advance Analytics in HR by McKinsey

Scanning the Horizon: Oil & Gas Outlook to 2020 by Bain
Khazanah Megatrends Forum 2016

UEM Group's The Exchange 2016

12 Khazanah Global Lecture
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Directors

Azmir Merican

Dato’ Izzaddin Idris

Robert Tan Bun Poo

Dr. Saman @ Saimy Ismail

Elakumari Kantilal

Description

e UEM Group Lecture Series #1 by Dato’ Sri Nazir Razak
e The Linkage 20 Conversations @ Harvard

e Khazanah Megatrends Forum 2016

e UEM Group's The Exchange 2016

°

McKinsey Innovation Forum: The Future of Work

e World Economic Forum

e 8" |skandar Malaysia CEO Forum

e UEM Group Lecture Series #1 by Dato’ Sri Nazir Razak

e Strategic Leadership (Speaker)

e Transformational Leadership (Speaker)

e World Economic Forum ASEAN 2016

e UEM Group Lecture Series #2 by Dato’ Sri Shazalli Ramly

e INTAN-RSOG Leadership Summit 2016

e UEM Group's The Exchange 2016

e UEM Group Lecture Series #3 by Datuk Haji Mohamed Faroz Mohamed Jakel

e Bloomberg Nation Builders in Singapore (Speaker)

e |RDA and REAM: Best Practices Conference

e AmBank: Briefing on Competition Law

* FIDE Forum: Insurance Takaful and Reinsurance Business

e SIDC: Risk and Vulnerability of Global Markets - Reinforcing Resilience in Emerging
Markets

e Bursa Malaysia Berhad: Sustainability Engagement Series for Directors/Chief Executive
Officers

e MIA-MICG: Roundtable Discussion on Proposed Draft of the Malaysian Code on Corporate
Governance 2016

e Amcorp Properties Berhad: Briefing on Companies Bill 2015

e FIDE Forum: FinTech - Business Opportunity or Disruptors?

e MIA/SC: Forum on Key Audit Matters in Audit Report

¢ Khazanah Megatrends Forum 2016

e UEM Group's The Exchange 2016

e Asian World Summit: 8" Annual Corporate Governance Summit

e UEM Group Lecture Series #1 by Dato’ Sri Nazir Razak

e UEM Group Lecture Series #2 by Dato’ Sri Shazalli Ramly

e Australian Institute of Company Directors & MINDA: International Foundations of
Directorship 2016

e Khazanah Megatrends Forum 2016

e UEM Group's The Exchange 2016

e Credit Lyonnais Securities Asia (CLSA): Chris Wood's Greed & Fear Lunch Presentation

e University of Chicago Booth School of Business, Chicago: Strategic Business Leadership

e Asian World Summit: 8" Annual Corporate Governance Summit

e MSWG: Stewardship Matters - For Long Term Sustainability

e Bursa Malaysia: A sharing session by Korea Exchange of the KONEX Market in Korea

e Khazanah Megatrends Forum 2016

e Endeavor Global, Inc: The 65" Endeavour International Selection Panel in Bali, Indonesia

e UEM Group's The Exchange 2016

e 12t Khazanah Global Lecture

°

GE Community: Reimagine the Future of Entrepreneurs 2016




Directors Description

Shahazwan Harris
(Appointed on 1 July 2016)

Khazanah Megatrends Forum 2016

International Greentech & Eco Products Exhibition and Conference Malaysia 2016: Energy
Performance Contracting Financing Seminar

UEM Group's The Exchange 2016

UEM EDGENTA BERHAD
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Zailah Tun Dr Ismail Al-Haj
(Appointed on
1 December 2016)

Note:

AN Pn. Zailah Tun Dr Ismail Al-Haj, who was appointed as Director of the Company on 1 December 2016 did not attend any
training during the year as there was no suitable training that suited her schedule in the month of December 2016.

5. UPHOLD INTEGRITY IN FINANCIAL REPORTING

5.1

5.2

Compliance with Applicable Financial Reporting
Standards

The Board aims to provide and present a clear,
balanced and comprehensive assessment of the
Group's financial performance and prospects at the
end of the financial year, primarily through the
annual financial statements, quarterly announcements
of results to shareholders as well as the Chairman’s
Statement and the review of operations in the
Annual Report. The Board is assisted by the ARC to
oversee the Group financial reporting processes
and the quality of its financial reporting.

The quarterly financial results and audited financial
statements are reviewed by the ARC and the
external auditors and approved by the Board
before being released to Bursa Securities.

Assessment of Suitability and Independence of
External Auditors

The Board, through the ARC maintains a transparent
and professional relationship with the Internal and
External Auditors. The ARC has been explicitly
accorded the authority to communicate directly
with both the Internal and External Auditors.
Currently, Messrs Ernst & Young provides
independent and professional external auditing
services to the Group.

The ARC conducts yearly assessment on the
suitability and independence of the External
Auditors. The ARC evaluates and considers the
following:-

e the competency, reputation and performance of
the External Auditors;

e the timeliness and quality of the External
Auditor's communications with the ARC and the
Company;

e the quality of services and sufficiency of
resources provided by the engagement team
during the audit and throughout the financial
year; and

e the External Auditor's independence, objectivity
and professional scepticism.

The ARC meets up with the External Auditors at
least twice a year in the absence of the Managing
Director/Chief Executive Officer and Management.

The Company has established policies via the
Terms of Reference of the ARC on governing the
provision of non-audit services that can be provided
by the External Auditors.

The External Auditors have confirmed to the Board
their independence in providing their services for
the year under review.

The Board is satisfied with the outcome of the
assessment of the External Auditors on their
suitability and independence, and recommending
for their re-appointment at the forthcoming annual
general meeting, subject to the approval of the
shareholders.
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6. RECOGNISE AND MANAGE RISKS

6.1

6.2

Sound Framework to Manage Risks

The Board has overall responsibility for the system
of Risk Management and Internal Control which
includes financial controls, operational and
compliance controls to ensure that shareholders’
investments, customers’ interests and the
Company's assets are safeguarded.

The Statement on Risk Management and Internal
Control as set out on pages 158 to 167 of this
Annual Report provides an overview of the state of
internal controls within the Group.

Internal Audit Function

Internal Audit Department (“IAD") is established as
an independent appraisal function to assist both
the ARC and the Board of Directors in discharging
their duties and to provide assurance to the
Management and the Board of Directors that all
aspects of the operations of the Company are
functioning within the acceptable limits and
expectations. The IAD carries out the internal audit
function of the Group. The Head of the Internal
Audit reports functionally to ARC and administratively
to the Managing Director/Chief Executive Officer of
the Company.

7. ENSURE TIMELY AND HIGH QUALITY
DISCLOSURE

7.1

Corporate Disclosure Policy

The Group has been transparent and accountable
to its shareholders and investors and recognises
the importance of timely dissemination of
information to shareholders and other stakeholders.
The Board is also committed to ensure that the
shareholders and other stakeholders are well
informed of major developments of the Company
and the information is communicated to the
through the following channels:-

e Annual Report;

e Various disclosures and announcement to Bursa
Securities including quarterly results;

e Press releases and announcements to the
media;

7.2

e Dialogues and presentations at general
meetings to provide overview and clear
rationale with regard to the proposals tabled
for approval by shareholders;

® Online investor relations on the Company’s
website at www.uemedgenta.com; and

e All announcement made by the Company to
Bursa Securities will be posted on the Company’s
website at www.uemedgenta.com

The Company has in place, the Corporate
Disclosure Policy which outlines the Company’s
approach towards the determination and
dissemination of confidential information, the
circumstances under which the confidentiality of
information will be maintained and restrictions on
insider trading. The Corporate Disclosure Policy
also provides guidelines in order to achieve
consistent disclosure practices across the Group.

Leverage on Information Technology for
Effective Dissemination of Information

The Company's website has a dedicated section
that provides investors with detailed information on
the Group's business, commitments and latest
developments.

While the Company endeavours to provide as
much information as possible to its shareholders
and stakeholders, the Company is mindful of the
legal and regulatory framework governing the
release of material and price-sensitive information.

The Annual Report as well as those for past years
is available through the Company’s website and in
CD-ROM format.

8. STRENGTHEN RELATIONSHIP BETWEEN THE

COMPANY AND SHAREHOLDERS

8.1

Encourage Shareholder Participation at General
Meetings

The AGM is the principal forum for dialogue with
shareholders. Shareholders are provided with an
opportunity to participate in the question and
answer session in which shareholders may raise
questions pertaining to the business activities of
the Company. The Chairman as well as the
Managing Director/Chief Executive Officer and the
external auditors, if so required, will respond to
questions from shareholders at the AGM.



8.2 Poll Voting

Effective from 1 July 2016, all resolutions set out in
the notices of general meetings will be voted by
poll. The polling processes will be explained during
the general meetings and will be conducted
through electronic voting. Poll results are then
verified by the appointed Scrutineers.

On 2 December 2016, the Company held an
Extraordinary General Meeting to seek shareholders’
approval for the proposed acquisition of the entire
issued and paid-up capital of Asia Integrated
Facility Solutions Pte Ltd. The members present
were briefed on the procedures for the conduct of
poll through electronic voting. The poll results
were verified by the scrutineers, Symphony
Corporatehouse Sdn Bhd.

8.3 Effective Communication and Proactive

Engagement with Shareholders

At the 53 AGM, all the Directors save for a director
who had conveyed his leave of absence were
present in person to engage directly with the
shareholders. The External Auditors were in
attendance to respond to any shareholders’ queries.
The Managing Director/Chief Executive Officer also
shared with the shareholders the Company’s
responses to questions submitted in advance of
the AGM by the Minority Shareholders Watchdog
Group and several retail shareholders.

Shareholders may forward any concern/queries to
Investor Relations at ir@uemedgenta.uemnet.com
and all relevant and appropriate issues raised will
be addressed accordingly.

9. DIRECTORS’ RESPONSIBILITY STATEMENT IN

RESPECT OF FINANCIAL STATEMENTS

The Directors are required to prepare the financial
statements for each financial year which give a true and
fair view of the state of affairs of the Group and of the
Company at the end of the financial year and of the
results and cash flows of the Group and of the Company
for the financial year then ended.

10
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The Directors consider that, in preparing the financial
statements for the financial year ended 31 December
2016, the Group has used appropriate accounting
policies and applied them consistently and made
judgements and estimates that are reasonable and
prudent. The Directors also consider that all applicable
Financial Reporting Standards in Malaysia have been
followed and confirm that the financial statements have
been prepared on a going concern basis.

The Directors are responsible for ensuring that the
Group and the Company keep accounting records
which disclose with reasonable accuracy at any time the
financial position of the Group and of the Company and
which enable them to ensure that the financial
statements comply with the provisions of the Companies
Act, 1965 and the applicable Financial Reporting
Standards in Malaysia.

The Board is satisfied that it has met its obligation to
present a balanced and fair assessment of the
Company’s position and prospects in the Directors’
Report on pages 174 to 177 and the Audited Financial
Statements from pages 187 to 350 of this Annual
Report.

COMPLIANCE STATEMENT

The Board has deliberated, reviewed and approved this
Statement on Corporate Governance. The Board
considers that this Statement on Corporate Governance
provides the information necessary to enable
shareholders to evaluate how the MCCG 2012 has been
applied. The Board considers and is satisfied that the
Company has fulfilled its obligation under the MCCG
2012, the Listing Requirements and all applicable laws
and regulations throughout the financial year ended
31 December 2016.

This Statement on Corporate Governance was approved
by the Board on 27 March 2017.
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STATEMENT ON
RISK MANAGEMENT

INTERNAL CONTROL

INTRODUCTION

IN ACCORDANCE WITH THE PRINCIPLES SET OUT IN THE MALAYSIAN CODE ON
CORPORATE GOVERNANCE 2012 ("MCCG 2012"), A LISTED COMPANY SHOULD
ESTABLISH A SOUND RISK MANAGEMENT FRAMEWORK AND INTERNAL CONTROL
SYSTEM TO SAFEGUARD SHAREHOLDERS' INVESTMENTS AND THE COMPANY’S
ASSETS. THE BOARD OF DIRECTORS ("“BOARD") IS PLEASED TO PROVIDE THIS
STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL PURSUANT TO
PARAGRAPH 15.26(B) OF THE MAIN MARKET LISTING REQUIREMENTS OF BURSA
MALAYSIA SECURITIES BERHAD AND AS GUIDED BY THE STATEMENT ON RISK
MANAGEMENT AND INTERNAL CONTROL: GUIDELINES FOR DIRECTORS OF
LISTED ISSUERS.

RESPONSIBILITY OF THE BOARD

The Board acknowledges the importance of maintaining a sound framework in managing risks to safeguard the shareholders'’
investments and the Company’s assets as recommended under Principle 6 of the MCCG 2012.

The Board is constantly and actively identifying the Company’s level of risk tolerance, assessing and monitoring the key
business risks. These include updating the internal control systems of the Company.

The Board however, acknowledges that the system of internal control is designed to manage and reduce the risk of not
achieving business objectives and only provide reasonable and not absolute assurance of effectiveness against material
misstatement of management and financial information and records or against financial losses or fraud.



MAIN FEATURES OF RISK MANAGEMENT AND
INTERNAL CONTROL SYSTEM

The Board recognises the importance of key risk management
and internal control system that sets the tone for the Group.
In recognising the importance of risk management and
internal control system in the overall governance process,
the Board of the Company has instituted the following:-

Board and Board Committees

There are currently eight (8) Directors on the Board
comprising one (1) Managing Director/Chief Executive
Officer, four (4) Independent Non-Executive Directors
and three (3) Non-Independent Non-Executive Directors.

The Board has established the Audit and Risk Committee
("ARC") and Nomination and Remuneration Committee
("NRC") with specific Terms of Reference, which have the
authority to examine all matters within its scope of
responsibilities and report to the Board with its
recommendations for the Board's decision.

The responsibilities and functions of the Board, each of
its committees and the individual directors are specified
in its respective Terms of Reference and Board Charter.

General Management Committee

The General Management Committee (“"GMC") is chaired
by the Managing Director/Chief Executive Officer and
comprises the senior management team members from
respective divisions.

The key role of GMC is to deliberate and resolve the
Group's key operational issues in a timely manner and
keep track of key business developments.

The GMC also serves as a platform for members to
report on their respective business and operation plans
to the Managing Director/Chief Executive Officer and to
address other matters as directed by the Board and/or
the Managing Director/Chief Executive Officer.
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Risk Management Committee

Risk Management Committee (“RMC") assists the Board
in ensuring sound and robust Risk Management
Framework (“RMF") to achieve the Company's strategic
objectives, safeguard shareholders’ investments and its
assets. Terms of Reference was established and endorsed
by the Board to govern its responsibilities and activities.

The RMC is chaired by the Company’s Managing Director/
Chief Executive Officer and consists of Head of Companies
of the Group and co-opted members from the
management team of the Group. The RMC undertakes
the following responsibilities:-

- Review and recommend risk management policies
and procedures for the approval or acknowledgement
of the ARC and Board;

- Act as Primary Champion of risk management at
strategic and operational levels;

- Review the on-going adequacy and effectiveness of
risk management process;

- Review the consolidated risk registers to identify
significant risks and whether these are adequately
managed; and

- Ensure that the ARC and Board receive adequate and
appropriate information for review and decision-
making respectively.

The RMC is assisted by the Risk Management Department
("RMD"), which is primarily responsible for the
implementation of RMF and operationalisation of risk
management processes and practices. A Charter, which
defines RMD's responsibilities, scope and authority for
the Group has been established and endorsed by the
ARC and Board.
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Statement on Risk Management
& Internal Control (Cont'd.)

Company Values

The Group is intensifying the communication and inculcation
of the new Company’s values: “Enterprising, Teamwork,
Integrity, Passion and Success” amongst its employees by
implementing the guidelines for face-to-face, written and
telephone communications to provide the best behavioural
and communication practices when engaging with
stakeholders.

Policies and Procedures

Written policies are established to guide how a department
or an individual within the Group works or behaves and
provide guidance to employees as to what their obligations
are. Some policies are supported by procedures which
describe the steps the employees shall take to produce an
output or to complete a process. The policies and procedures
also form part of the various management systems and are
reviewed regularly and updated when necessary. Briefings
and trainings are frequently held to enhance employees
awareness on the policies and procedures.

The Group has dedicated teams to carry out Quality
Assurance/Quality Control, Safety, Health and Environment
activities. Those teams monitor compliance to the established
internal Policies and Procedures, International Management
System Standards (ISO 9001 - Quality Management System,
OHSAS 18001 - Occupational Quality Health & Safety
Management System, ISO 14001 - Environmental
Management System, ISO 13485 - Medical Devices Quality
Management System ISO/IEC 17025 - Laboratory
Management System), contracts and relevant legal
requirements.

Subsidiaries within the Group have implemented several
Internationally Accredited Management Systems to
standardise its management and operational processes and
to further improve its efficiency. The following subsidiaries
have been awarded with various Management System
certifications:-

Edgenta PROPEL Berhad
- 1SO 9001:2008

- I1ISO 14001:2004

- OHSAS 18001:2007

UEM'Z
| EDGENTA |

Infra Services
Opus International (M) Berhad
- 1SO 9001:2008
- ISO 14001:2004 %OPUS
- OHSAS 18001:2007 A member of LM

Edgenta Mediserve Sdn Bhd

ISO 9001:2008

ISO 14001:2004

- OHSAS 18001:2007/

MS 1722: Part 1:2011

ISO 13485:2003/EN ISO 13485:2012

UEM S

Healthcare Services

Edgenta Environmental &
Material Testing Sdn Bhd

UEM 2
- 1SO 9001:2008 m
- 1SO 14001:2004

- OHSAS 18001:2007
- ISO/IEC 17025 (EMT Services)

These certifications reflect the Group’s commitment in
ensuring the quality deliverables to customers, safeguard
safety and health of employees and safeguard the
environment.
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Risk Management

Risk Management Framework

e The RMF provides the foundation and organisational arrangement for managing risk across the Group. It illustrates how
risk management is embedded in the organisational systems and integrated at all levels and work contexts, making risk
consideration part of our day-to-day decision-making and business practices.

e Principally aligned with 1ISO31000:2010, the RMF include scope and objectives, emphasis on enterprise-wide risk
assessment and management, and Risk Control Effectiveness Indicators (“RCEI”), which measure the appropriateness and
effectiveness of risk countermeasures based on demonstrated/observed improvements on key business, operating and
financial parameters.

e The RMF aims to:

Establish common risk language, modus operandi and direction with regard to risk management;

Convey the Group policy and attitude to risk management;

Set the policy, methodology, scope and application of risk management;

Detail the process for escalating and reporting risks;

Establish the roles and responsibilities for managing risk;

Facilitate open communication between management and the Board with respect to risk; encourage proactive
decision making; and

Build an appropriate culture of integrity and risk awareness.

e The key features of RMF are:

Risk appetite: represents the amount of risk that the Company is prepared to accept or retain in pursuit of its business
objectives and value, and in inextricably linked to the entity’'s strategic goals, operations tactics and day-to- day
decision making.

Roles and responsibilities:

Risk Management Structure for UEM Edgenta Berhad
Policy & Review

Risk Owners
(Company/Joint Venture/
Business Unit/Division/
Department/Function/
Project/Process/etc)

Audit Risk Risk
and Risk Management Management
Committee Committee Department
(ARC) (RMC) (RMD)

Board of

Directors
(Board)

Information & Risk Management

Risk assessment methodology:

A A A A A A
W W W W W

Clarify Establish Identify Assess Respond Monitor, Communicate
objectives context risks risks to risks review &
report risks

e The RMF has been communicated to staff of relevant levels and will be reviewed for continuous improvement.
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Statement on Risk Management
& Internal Control (Cont'd.)

Risk Management Approach

e The Group adopts a formal and structured approach for risk assessment process.

e The methodology comprises sequential steps of risk management activities that are interrelated and iterative. The process
applied to the whole of a business (enterprise level) or to any part of a business (divisions, departments, functions,
business units, projects, processes).

a. Set/clarify business objectives:
Understanding of what the objectives are for the Company and its group of companies.

b. Establish context:
Establish the context and boundaries within which the Company operates.

c. Identify risks:
Risk are those internal or external factors which could affect/influence the achievement of business objectives either
positively or negatively.

d. Assess risks:
Prioritise risks by evaluating the potential impact on business objectives if a risk were to materialise together with the
likelihood of occurrence.

e. Respond to risks:

The Group adopts the 4Ts strategy in responding to the identified risks and qualify these according to the acceptable
levels.

Take Treat Transfer Terminate
Intentionally taking risk Mitigation plans Transfer the risk by Avoidance by not to
due to inherent/ established to reduce moving the risk to 3 proceed or continue
unavoidable risk or to the likehood & impact party but accountability with a particular activity

pursue/sustain higher still resides with Risk or seeking alternative

returns, with informed Owners | means to achieve
approval by appropriate | objective
level of management }

and/or Board

f.  Monitor, review and report risks:
Risk events and trends to be continually scanned, assessed and monitored and similarly risk responses are monitored
continuously to ensure that risk responses are operating as designed and expected.

g. Communicate:
Communication is required for an effective risk management programme. Changing business condition continuously
alter the risk profile of an entity, hence, frequent and explicit conversation about risk is vital to maintain continued
awareness and management of key risks.
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Summary of Risk Management Activities

Risk management activities that were undertaken at both the
Company and subsidiary levels to instil a proactive risk
management culture and ownership are as follows:

e Periodic risk awareness briefing, risk identification and
mitigating action plans workshops are conducted as
continuous efforts to inculcate proactive risk-aware culture
within the Group.

e Risk Management Status Reports are produced quarterly
at the minimum and are presented to the RMC, ARC and
Board for deliberation and approval.

e Quarterly review and monitoring implementation of risk
action plans by the risk management team.

e Provides risk management consultation and advisory
services to projects, investment and potential business
leads.

Organisational Structure

The organisational structure of the Group is clear and detailed,
defining the roles, responsibilities and reporting line of the
various Committees of the Board; Management of the
Corporate Office and subsidiaries; departments and
individuals.

The Board appoints the Managing Director/Chief Executive
Officer of the Company, Chief Operating Officer, Chief
Financial Officer, Managing Director of Opus International (M)
Berhad, Managing Director of Edgenta Mediserve Sdn Bhd
and Heads of Companies of the subsidiaries within the Group.

The organisational structure is reviewed regularly to assess
its effectiveness and to ensure that it is in line with any
change in business requirements.

UEM EDGENTA BERHAD
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Annual Business Plan and Strategies

The Group undertakes a comprehensive annual budgeting
and forecasting exercise to ensure that the development of
business plan for respective operating divisions are in line
with the Group's short term and long term strategic plans.

Each operating division is responsible for carrying out a
comprehensive analysis and identify the strategic priorities
as part of the formation process of the Group annual
operating and strategic plan. It also includes the establishment
of Key Performance Indicators (“KPI”) which is deliberated
and approved by the Board and the Board of UEM Group
Berhad on a yearly basis.

The approved annual operating and strategic plan is then
cascaded to the senior management team members across
the Group's operating divisions for planning and execution.

The Group monitors the business performance of respective
operating divisions through its KPI and measures it against
the approved annual operating and strategic plan on a
regular basis in the management reports. The management
reports analyse and highlight variances against the plan after
taking into consideration the macroeconomic sentiments
and associated business risks. Similar reports and results are
reviewed by the Board on a quarterly basis.

The management is responsible for identifying and executing
any mitigation action, where necessary.

Employee’s Authority and Responsibility

The respective Head of Divisions/Departments defines the
authority and responsibility of each employee as specified in
the Job Description.

The establishment of performance monitoring serves as a
tool to monitor performance against the set KPI and targets
at various levels, covering key financials, customers, internal
business processes and learning and growth indicators.

The Group also continuously assesses its employees’ needs
and organisational requirement through the Employees
Engagement Survey and focus group plan sessions. This
derives an action plan on identified areas of improvement.
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Discretionary Authority Limits

Clear delegation of authority is defined in the Discretionary
Authority Limits (“DAL"), which sets the limit for strategic,
operating and capital decisions and expenditures as well as
decision authority for each level of management within the
Group, and also the Board's authority.

The DAL is reviewed from time to time to ensure effectiveness
of strategic and operational executions.

Insurance on Assets

Sufficient insurance coverage and physical safeguards on the
Group assets, including its human resources are in place to
ensure adequate coverage against any mishap that could
result in material loss. Coverage typically includes damage
to or theft of assets; liability coverage for the legal
responsibility to others for accidents, bodily injury or property
damage; and medical coverage for the cost of treating
injuries and illness, rehabilitation and death.

Insurance coverage is reviewed regularly to ensure sufficient
coverage in view of changing business environment or
assets.

Business Continuity Management (“BCM")

A Business Continuity Management Framework (“BCM
Framework”) has been formalised and is applicable across
entire UEM Edgenta Group.

The objective of business continuity to ensure resiliency of
the critical business functions and that the effects of
disruptions are minimised in the face of a disaster. The BCM
Framework provides the foundation and organisational
arrangement for managing incidents and minimising
interruptions to business. It is developed to:

a. Set the broad framework, policy and procedures in
responding to disruption and resuming critical business
functions;

b. Establish proper oversight structure and support teams
in managing the disruption and resolving the issue;

c. Identify all critical functions and their interdependencies,
to determine recovery priorities (via the Business Impact
Analysis (“BIA") Exercise);

d. Outline a robust Business Continuity Plan (“BCP”), and
its implementation, testing and maintenance;

e. Create awareness and ingrain BCM as part of the
organisation’s culture; and

f.  Ensure consistent approach for managing disruptions,
aligned with relevant BCM standards and industry best
practice (e.g. BS25999 and 1SO22301).

In year of review, BCM Awareness and Education Workshops
and BIA were carried out for Healthcare services. This is to
create awareness and have a BCP documented as a guide
to recover critical functions and processes during crisis.

Human Resources Management

The internal control of UEM Edgenta Berhad is realised and
supported by a formal organisational structure. This official
structure is made of defined lines of authority, responsibility
and accountability. These lines of authority, responsibility
and accountability are continuously and transparently
updated and improved to demonstrate good governance.

Talent acquisition policies and guidelines are established
within UEM Edgenta Berhad and its subsidiaries to ensure
that the right candidates with the right competencies are
selected to fill available positions at the right time. Potential
candidates are subjected to a structured recruitment process
which involves multiple behavioural interviews and
psychometric assessments.



To ensure that we are able to develop a capable, agile and
competitive workforce, employees are provided with
structured internal training, mobility opportunities and
external development programmes. Technical skills training
is also prioritised through the development of a technical
competency framework and subsequent development
interventions.

As a member of UEM Group Berhad, UEM Edgenta Berhad
is also guided by UEM Group's Performance Management
Policy. The existing performance management system has
been refined and updated to the Align Collaborate Execute
(ACE) System to monitor and manage employees’
performance. People managers are continuously coached
and trained to ensure a robust performance management.

To ensure transparency and accountability, employees are
required to strictly adhere to the Code of Conduct (“COC")
in discharging all their duties and obligations, without
exception. A Whistle Blower Policy is in place and provides
a viable and discreet avenue for all employees of UEM
Edgenta Berhad and its subsidiaries as well as members of
the public to disclose any improper conduct committed or
are about to be committed within the Group. Under the
policy, a whistle blower will be accorded with protection of
confidentiality of identity, to a degree reasonably practicable.
In addition, an employee who whistle blows internally will
also be protected against any adverse and detrimental
actions for making the disclosure, to a degree reasonably
practicable, provided that the disclosure is made in good
faith. Protection is accorded even if the investigation
subsequently reveals that the whistle blower(s) is erroneous
as to the facts, rules and procedures.

UEM EDGENTA BERHAD
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Management Information System (“MIS")

The Group has comprehensive MIS for effective and efficient
management of budget, financial, human resource,
procurement, employees’ performance process as well as
retaining, analysing and reporting corporate information.
MIS produces reports and other analytical tools used for
planning, monitoring and continuous process improvement.

The MIS is available on a combination of real-time basis and/
or as when updated and accessible via the client-server
platform, internet/dedicated IPVPN (Internet Protocol Virtual
Private Network) line and the Group's intranet.

The Security Policy ensures adequate level of security in
providing availability, confidentiality and integrity of MIS
systems and information to support the Group activities.
Mobile devices usage within the Group is governed by
Mobile Devices Policy whereby appropriate procedures are
applied to allow authorised access to corporate network,
organisation’s data and MIS infrastructure.

Disaster Recovery Planning

Data Recovery Planning for the Group is a subset of
Computer Disaster Recovery whereby saved critical corporate
databases are able to be restored timely in the event of
disaster. The Group has recently relocated its Disaster
Recovery ("DR") center to a cold-site at one of its subsidiaries
office. Periodic DR simulation is scheduled to test data
restoration and verify data usability. The simulation also
serves as a platform to capture latest changes in business
applications, improve the DR planning and ensure availability
of data for business continuity purpose.
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Internal Audit

The Group has established its own Internal Audit Department
("IAD") and the internal audit functions of the Group were
undertaken by the IAD auditors. The reviews are based on
the Annual Audit Plan approved by the ARC. The results of
such reviews are reported regularly to the ARC. The ARC
holds regular meetings to deliberate on findings and
recommendations for improvements by both the internal
and external auditors on the state of the internal control
system, and report back to the Board.

Internal control weaknesses identified during the financial
period under review have been or are being addressed by
the management. None of the weaknesses have resulted in
any material loss that would require disclosure in the Group's
financial statements.

Corporate Social Responsibility

The Group has adopted the guidelines for Government-
Linked Companies (GLCs) as contained in the Silver Book as
a guide to plan, implement and report to its community
initiative.

It also adopts Bursa Malaysia's Corporate Social Responsibility
Framework for Public Listed Companies. As a member of
UEM Group, the Group is also guided by UEM Group's
Corporate Responsibility Policy and Sustainability Policy and
practices.

Effective 2015, UEM Group of Companies have consolidated
the reporting of corporate sustainability performance into
one unified Sustainability Report. The reporting content is
structured in accordance with the Global Reporting Initiative
(GRI) G4 Guidelines at Core level to provide an integrated
account of the UEM Group sustainability activities. This
Sustainability Report focusses on the material aspects in
relation to the business and value chain of UEM Group of
Companies. The sustainability performance will be reported
every two years.

On 24 November 2016, the UEM Edgenta Board has
approved the updated Sustainability Policy and Corporate
Responsibility Policy to further reflect the Company's
commitment towards operating in a responsible and
sustainable manner and to meet the requirements of the
Environmental, Social and Governance (ESG) aligned with
FTSE4Good Bursa Malaysia Index. Both the mentioned
policies can be accessible via the Company’s corporate
website at www.uemedgenta.com.

Government-Linked Companies (“GLC"”) Transformation
Program

In the effort to enhance stakeholders’ value through improved
financial and operational performance, the Group has
conscientiously adopted the GLC Transformation Program
and has been guided by the following colour-coded books:-

e Blue Book - Intensifying Performance Management
Practices

e Green Book - Enhancing Board Effectiveness

e Orange Book - Strengthening Leadership Development
e Purple Book - Optimising Capital Management Practices
e Red Book - Procurement Guidelines & Best Practices

e Silver Book - Achieving Value Through Social Responsibility

e Yellow Book - Enhancing Operational Efficiency and
Effectiveness



ASSURANCE FROM MANAGEMENT

The Board has received assurance from the Managing
Director/Chief Executive Officer and Chief Financial Officer
that a review on the adequacy and effectiveness of the risk
management framework and internal control system has
been undertaken and the Group’s risk management and
internal control system are operating adequately and
effectively, in all material aspects, based on the risk
management and internal control system of the Group.
