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Setting the Context

APR 2020 A Hong Kong based NGO’s 
petition submitted to USCBP concerning 
alleged conditions of forced labour and 
child labour experienced by workers on 
plantation/estates owned and/or run by 
Sime Darby Plantation Berhad (SDP) 

USCBP
DEC 2020 United States 
Customs & Border 
Protection (USCBP)
issues Withhold 
Release Order (WRO)  
to SDP
JAN 2022 USCBP issues 
Notice of Finding on 
SDP

HOW IT ALL STARTED HOW WE ARE IMPACTED OUR EXPERT PARTNERS

Reputational

Risk

Product/ 
Customers/ 

Investor Risk

New Way of 
Working

Employees’ 
Morale & 

Commitment

Standards in 
People Mgmt.

License to 
Operate

Far reaching implications hence we need to 
act fast!

EXTERNAL

INTERNAL

We endeavor to find solutions by 
working with experts in the field 

Ethical Recruitment 
Specialist – Andy Hall
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Governance Structure & Objectives

SDP embarked on a continuous improvement plan to address any gaps 
in adherence to the 11 ILO indicators of Forced Labour

Objective:
To ensure we achieve the expected standards required under the 11 ILO indicators of Forced Labour
through an effective and practical continuous improvement plan.

The Continuous Improvement Plan

The Governance Structure 

Board
Sustainability 
Committee

Steering Committee

Working Group

Board Sustainability Committee
Meets every fortnight to provide overall 
direction. Comprises 5 senior directors

Steering Committee Meets on weekly basis
Chairperson: Group Managing Director
Members: Chief Financial Officer, Managing 
Director SDO, Chief Human Resources Officer 
and SDP Sustainability Advisor

Working Group  Meets twice a week
Chairperson: Chief Financial Officer
Project Manager: Chief Risk Officer
Members: PLC members and Functional Heads

To Be Part Of The Solution 

Mindset
Change

Embrace the 
New Norms

Lead by 
Example

Acquire New 
Knowledge

Offer 
Solutions
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OVERVIEW - WORKSTREAM 

Abuse of 
Vulnerability

ID 
Retention

Movement
Restriction 

Excessive
OT

Abusive Living and 
Working Condition

Deception Isolation
Debt 

Bondage
Withhold 

wages

Physical & 
sexual 

violence 
Intimidation

1 : Grievance Channel √ √ √ √ √ √ √ √ √ √

2 : OSH & Workers Housing √

3 : Social Dialogue √ √ √ √ √ √ √ √ √

4 : Estate Issues- FLI √ √ √ √ √ √

5 : Operational Intervention √ √ √ √ √

6. Wage Structure √ √

Workstream 1
Grievance Channel

Workstream 3
Social Dialogue

Workstream 5
Operational Intervention

Workstream 4
Estate Issues - FLIs

Workstream 2
OSH & Workers Housing

Workstream 6
Wage Structure

Board
Sustainability 
Committee

Steering Committee

Working Group
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11 ILO INDICATORS

Workstream 7
KPI

7 workstreams 
established to address 
all 11 ILO indicators as 
well as to strengthen 
overall governance 
mechanisms for human 
rights

To date additional 
resources have been 
deployed arising from 
the Continuous 
improvement Initiatives 
under the Workstreams:

➢ Head, Social Welfare 
& Services –
recruitment in 
progress

➢ 40 Site Safety & 
Sustainability 
Officers (SSSO) 
recruited

➢ 10 handymen 
recruited to expedite 
accommodation 
repairs & 
maintenance works.
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SOU SSSO x 40

UPSTREAM MALAYSIA

CEO Upstream Malaysia

UPSTREAM BUSINESS 
SUPPORT (UBS)

Chief UBS

Social Welfare & Services

Head, SWS

RISK MANAGEMENT

Chief Risk Officer

Health, Safety & Environment

Head HSE

Change Management/ 
Enforcement

Head, SWS -
CM/Enforcement

Site Safety & 
Sustainability 

Officer

Medical OfficerRegional SQM

Medical / Health 
Assistants

Governance & 
Compliance

Head, SWS - Gov. 
& Compliance

• ESG Scorecard (WSS, HSE)
• Grievance Channel
• Social Dialogue
• Wages

Regional

Regional SWS X 6

Direct report to 
Regional CEO

SQM Manager x 6

Upstream 
Business 
Support -
ESG
Organisation
Structure



Continuous Improvement

Workstream 1 : Grievance Channel 

Key Activities 

❖ Trusted and organised channel for workers to 
raise queries, complaints, grievances.

❖ Fair and Unbiased investigation

❖ Trained team 

❖ Satisfactorily Resolved issues 

Workstream Outcome

Link to 11 ILO Indicators of Forced Labour

Abuse of 
Vulnerability

ID retention Movement
Restriction 

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation

Improved oversight of grievances and accountability for 
grievance handling.

G1

Workers safeguarding is guaranteed.G2

Improved management capability to investigate 
grievances effectively.

G3

Build back trust in management’s capability to 
investigate and resolve grievances

G4
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Grievances Received
August 2021 – 14 March 2022
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Repatriation, 184, 
32%

General 
Assistance, 94, 

16%
Wages, 78, 13%

Facilities, 61, 10%

Health and Safety, 
35, 6%

Others, 133, 23%

General assistance include: request for transfers, breach of policies/ company 
procedures. Not necessarily forced labour related 

Resolved
80%

Outstanding more 
than 2 weeks

8%

Outstanding more 
than 4 weeks 

0.69%

Oustanding more 
than 3 months

1%

Under 
investigation

10%

By Type of Grievances Status of Grievances
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Raising awareness on 
grievance channels



Continuous Improvement

Workstream 2 : OSH & Workers Housing 

Key Activities  

❖ Hazard identification at the workplace process 
incorporates worker interaction / input

❖ Enhanced process for medical access

❖ Enhanced housing repair and maintenance policy 
& dedicated budget

❖ Housing complaints reporting & monitoring app

Workstream Outcome

W1
Worker Centric Health and Safety, focused on 
salient/significant field and mill hazards

W2
Accommodations well maintained with necessary 
repairs done in a timely manner based on clear SOP

W3
Clear, effective and speedy access to medical care (for 
Occupational issues) at the OU level

Abuse of 
Vulnerability

ID retention Movement
Restriction 

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation

Link to 11 ILO Indicators of Forced Labour
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Workers Housing

9

in SDP’s Tennamaram Estate, Selangor



Mobile Application:
Oil Palm Pal 
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Continuous Improvement

Workstream 3 : Social Dialogue 

Key Activities  

❖ Facilitate appointment of OU level workers' 
representation per nationality

❖ Establish OU level management and workers social 
dialogue task force

❖ Social dialogue rolled-out to 152 OUs and used as a 
2-way communication & issue resolution platform 
between site management & workers 

❖ Online tracker system to track issue resolution

Workstream Outcome

Abuse of 
Vulnerability

ID retention Movement
Restriction 

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation

S1 OU level workers' representation per nationality

S2
Establish Active and Independent OU level management and 
workers representation social dialogue task force.

S4
Social Dialogue to support monitoring of the overall 
remediation plan and implementation

S3
Enable co-creation between workers and management to 
improve workplace and living conditions - starting from 
improvements related to ILO FL 11 Indicators

Link to 11 ILO Indicators of Forced Labour
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Social Dialogue: Issues by Categories
August 2021 – 15 March 2022
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Recreation and Welfare
10% Health and Safety (including 

PPE, Equipment, Tools)
10%

Housing and Amenities 
(Modification and Repair, 

Upkeep others)
26%

Roads safety  related Repair 
and Maintenance

8%

Wages - benefits & 
entitlements

8%

Workplace - Modification, 
Repair, GMP, work 
related/processes 

improvement
13%

Access to clean water , 
utilities, sundry

3%

Recruitment, repatration, 
permit

2%

General
7%

Others 
13%

Notes:
1. General - Items that fall below 2% (eg Contracts, Covid-19, hours of work)
2. Others - Issues not categorised.



Social Dialogue: Status of Issues Received
August 2021 – 15 March 2022
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16%
84%

Northern Region

Open Closed

27%
73%

Central East

Open Closed

21%79%

Central West

Open Closed

19%81%

Southern Region

Open Closed

28%
72%

Sabah Region

Open Closed

37%63%

Sarawak Region

Open Closed

1,082, 
23%

3,589, 
77%

Open Closed

SDP Malaysia By Region
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Social Dialogues with 
Worker Reps.

SDP St. Helier Estate, Central West Region SDP Bkt Talang Estate, Central East Region SDP Anak Kulim Estate, Northern Region

SDP Hadapan Mill, Southern Region SDP Segaliud Estate, Sabah SDP Takau Estate, Sarawak



Continuous Improvement

Workstream 4 : Estate Issues - FLI Related 

Key Activities 

❖ Movement and Medical Access - SOP and 
communications

❖ Managing isolation: Facilities & Programme; 
Transportation

❖ Not employing undocumented workers

❖ Enhanced SOPs on contractors/ vendors including 
ensuring that all contract workers are legal in possession 
of their passports & are at least paid minimum wages

❖ Undocumented Children – assisting in documentation

❖ Bullying & Harassment – SOP, Training, Culture

Workstream Outcome

Abuse of 
Vulnerability

ID retention Movement
Restriction 

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation

EI
Worker can access government hospitals when they feel ill and can get 
medical leave

All migrant children have clear path to legal status or citizenshipE2

SDP does not employ undocumented workers (directly or via contractors / 
subcontractors)

E3

Workers can freely leave the estates/mills barring reasonable restrictionsE4

Social visit pass' workers afforded same rights and entitlements as regular 
workers

E5

Workers operate in a harassment/abuse/intimidation-free workplaceE6

Link to 11 ILO Indicators of Forced Labour
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Medical Facilities
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Recreational Areas & 
Activities
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COMMUNITY 
LEARNING CENTRE

HUMANA SCHOOL

in SDP’s Sandakan Bay 
Estate, Sabah

in SDP’s Rajawali Derawan
Estate, Sarawak



Continuous Improvement

Workstream 5 : Operational Intervention 

Key Activities 

❖ Recruitment Fees related Process and Procedures 
for active & inactive workers from 1 November 
2018

❖ New Recruitment Process and Procedure-Ethical 
Recruitment

❖ Passport Retention Management- Lockers and 
related SOP

Workstream Outcome

OP1
Historical recruitment fees repaid for current and former 
workers

OP2
Recruitment policies, processes and practices have effective 
due diligence systems in place to ensure ethical recruitment

OP4
All workers are in possession of their own personal 
documents and have individual, secure lockers within their 
own accommodation to store them

OP3
100% level of understanding of repayments by current and 
former workers

Abuse of 
Vulnerability

ID retention Movement
Restriction

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation

Link to 11 ILO Indicators of Forced Labour
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REMEDIATION FEE

PASSPORT LOCKER



21



Continuous Improvement

Workstream 6 : Wages 

Key Activities 

❖ Independent auditor review on payment of wages and 
other payments

❖ Review and improvements on work-related conditions
such as working hours, work on rest days – e.g. OT 
capped at 4 hours a day; No working more than 14 
consecutive days

❖ Review and improvements on wage structure and 
payslip

❖ Automation of processes to accurately capture workers 
clock-in time

Workstream Outcome

OP1 Simplified and consistently applied wage structure

OP2
Workers and management understand payslip and 
how wages are paid

OP4 Authorised and fair wage deductions

OP3
Governance on wages, work hours / days and 
equitable pay for work done

Link to 11 ILO Indicators of Forced Labour

Abuse of 
Vulnerability

ID retention Movement
Restriction 

Excessive OT Abusive 
Living and 
Working 
Condition

Deception Isolation Debt 
Bondage

Withhold 
wages

Physical & 
sexual 
violence 

Intimidation
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Hindi

Bengali Indonesia

English
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Sustaining the Changes
Workstream 7 : KPI  

1. Outside of performance management     
(heavier emphasis)

2. Centrally managed & metric driven 

3. Collective performance

4. Focuses expanded to resolving and maintaining 
improvement based on ILO Indicators

From: Sustainability Health Index (SHI) To: ESG scorecard and accountability mapping

1. Within Performance Management               
(5% weightage)

2. Evaluated by self and managers

3. Individual Performance

4. Focuses on HSE, Governance and Environment
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This translates to 4 times 
the size of 

Singapore,
spanning many remote 

locations

24,000 workers 
focused in our plantation

operations, 15,000 of 

whom are migrant 
workers from

9 countries
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150 operating units 
spanning a distance of up 

to 4,100 km from the 

Head Office in 
Kuala Lumpur

Estates and mills in both 
Peninsula Malaysia and East 

Malaysia covering 
approximately 

342,000 hectares

1 year of

>500,000 man hours 
comprising 

>1,200 individuals

Lock downs

Processes and 
actions conducted 

virtually

involving 
>10,000 meetings

Sharing Our Story…..



Q&A



THANK YOU


