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 Pharmaniaga Berhad (PHRM MK) 
 

BUY 
Share Price RM0.245  

Target Price RM0.40 ▲ +63.3% 

 Vision ONE30 Flight Ready for Take-Off 
  

 Price Chart (RM) 
• We came away from Pharmaniaga’s (Pharma) briefing recently, 

feeling reassured that Vision ONE30 is beginning to translate into 

a manufacturing-led earnings re-rating, supported by improving 

biopharma visibility. 

• Maintain BUY with a higher TP of RM0.40, based on 13x 2026F 

EV/EBITDA multiple. Following the 5-to-1 share consolidation 

(ex-date: 8th June 2026), our TP will be adjusted to RM2.00 post-

consolidation. 

Manufacturing Engine Igniting. Post Pharma’s 1QFY26 analyst 

briefing, we are turning incrementally more constructive on the 

group’s medium-term earnings trajectory, particularly on the pace of 

its manufacturing and biopharmaceutical monetisation. Recall that 

the company posted a core PATAMI of RM39mn in 1QFY26, beating 

both ours and consensus expectations, driven by stronger APPL 

order flows, lower finance costs and a sharp improvement in 

Manufacturing profitability. In-house manufactured products are 

now generating GP margins of around 30-40%, well above the 

concession business. With Pharma having a total 91 products under 

the APPL and plant utilisation still at only c.60%, we believe the 

company remains in the early stage of its earnings re-rating cycle. 

Biopharma as Thermal Booster. Biopharma is becoming the next 

growth leg and is scaling faster than previously expected. Human 

insulin supply to MOH remains on track to commence in June 26, 

while PCV13 commercialisation is now targeted by 4Q26 - 1Q27. 

Management is guiding for biopharma revenue to reach RM60-70mn 

in 2026, potentially doubled in 2027 and exceed RM600mn by 2029, 

pushing Manufacturing revenue alone to surpass RM1bn by 2030. To 

us, this represents a major structural shift away from its historical 

concession-heavy earnings model towards a higher-value, 

manufacturing-led ecosystem with stronger margins and earnings 

visibility. Coupled with expanding exposure into insulin analogues, 

GLP-1 products and specialty generics, Pharma is gradually 

positioning itself deeper into Malaysia’s long-term chronic disease 

and healthcare localisation theme. 

Maintain BUY. Following the stronger-than-expected performance, 

we raise our FY26F/FY27F/FY28F earnings forecasts by 24%/10%/5% 

respectively, mainly to reflect rising visibility on manufacturing 

monetisation and increasing probability of progressive DTA 

recognition. While geopolitical-driven raw material inflation and 

APPL procurement negotiations remain near-term watchpoints, 

management’s mitigation measures appear manageable for now. 

Overall, we believe the market is still underappreciating the pace of 

Pharma’s transition from a concession-driven distributor into a 

manufacturing and biopharma healthcare player under its Vision 

ONE30. Reiterate BUY with a higher TP of RM0.40 (from RM0.37). 

 

 

 
 
 
 
 
 
 
 
 
 
 Share Performance (%) 1m 3m 12m 

 Absolute 0.0  (21.0) 47.2  
 vs FBM KLCI (0.1) (19.4) 32.4  
  

 Stock Data 

 ESG Rating Best 
 Mkt Cap (RM mn) 1,606.5  
 Adjusted Beta 1.7  
 Free float (%) 60.0 
 Issued shares (mn) 6,557.0  
 52w H/L (RM) 0.34 / 0.13 
 3m avg daily volume 26,317,560 
   

 Major Shareholders (%) 

 Boustead Holdings Bhd 24.9 
 Jakel Medical Sdn Bhd 14.3 
 East Navigators Capital Ltd 0.9 
  

 FYE Dec (RM mn) 2024 2025 2026F 2027F 2028F 

 Turnover 3,759.5 3,927.8 4,313.7 4,572.5 4,846.9 
 EBITDA 305.3 169.7 204.1 216.3 234.1 
 Pretax Profit 194.2 74.7 128.2 145.7 164.3 
 Core Profit 36.9 48.5 86.9 98.8 111.4 
 Consensus   77.2 98.1 132.0 
       
 EPS (sen) 0.6 0.7 1.3 1.5 1.7 
 PER (x) 43.5 33.1 18.5 16.3 14.4 
 BVPS (RM) n.m. 0.07 0.07 0.08 0.09 
 PBR (x) n.m. 3.5 3.3 3.1 2.9 
       
 DPS (sen) 0.0 0.0 0.9 1.1 1.2 
 D. Yield (%) 0.0 0.0 3.8 4.3 4.9 
 Net gearing (x) n.m. 1.2 1.1 1.0 0.9 
       
 Key Ratios (%) 
 ROE  13.6 9.1 11.7 15.4 15.5 
 EBITDA margin 8.1 4.3 4.7 4.7 4.8 
 Pretax margin 5.2 1.9 3.0 3.2 3.4 
 Net profit margin 1.0 1.2 2.0 2.2 2.3 
 Source: Bloomberg, BIMB Securities 

  
  

 Maliana Shaharudin 

 maliana@bankislam.com.my 
 +(603) 2707 1560 

0.10

0.15

0.20

0.25

0.30

0.35

M
ay

-2
5

Ju
n

-2
5

Ju
l-

25

A
u

g-
2

5

Se
p

-2
5

O
ct

-2
5

N
o

v-
2

5

D
e

c-
2

5

Ja
n

-2
6

Fe
b

-2
6

M
ar

-2
6

A
p

r-
2

6

M
ay

-2
6

PHRM MK KLCI Index



BIMB Securities Research Company Update: Pharmaniaga 
 

PP16795/03/2013(031743) | Page 2 
 

Table 1: Earnings Revision 

FYE Dec (RM mn) 
Previous After Change (%) 

FY26F FY27F FY28F FY26F FY27F FY28F FY26F FY27F FY28F 

Revenue 4,117.6 4,447.1 4,758.4 4,313.7 4,572.5 4,846.9 4.8 2.8 1.9 

EBITDA 185.3 209.0 233.2 204.1 216.3 234.1 10.1 3.5 0.4 

Pretax profit 105.0 134.1 159.0 128.2 145.7 164.3 22.1 8.6 3.4 

Core PATAMI 70.2 89.7 106.3 86.9 98.8 111.4 23.8 10.1 4.8 

Source: BIMB Securities 

 

Table 2: Changes in Target Price (post 5-to-1 share consolidation) 

Items Pre consolidation Post consolidation 

Number of shares (mn) 6,557 1,311 

Target price (RM) 0.40 2.00 

Source: Company, BIMB Securities 

 

Income Statement       
FYE Dec (RM mn) 2024 2025 2026F 2027F 2028F 

Turnover  3,759.5 3,927.8 4,313.7 4,572.5 4,846.9 

Operating costs  (3,454.2) (3,758.0) (4,109.7) (4,356.2) (4,612.8) 

EBITDA  305.3 169.7 204.1 216.3 234.1 

Depreciation & amortisation  (41.4) (39.3) (39.4) (38.9) (38.8) 

EBIT  263.9 130.4 164.7 177.4 195.3 

Interest income 2.3 5.7 4.3 5.0 5.7 

Interest expense (72.0) (61.3) (40.8) (36.7) (36.7) 

Exceptional items (94.9) 0.0  0.0  0.0  0.0  

Pretax profit 194.2 74.7 128.2 145.7 164.3 

Core PBT 99.3 74.7 128.2 145.7 164.3 

Tax expense (60.4) (24.1) (37.2) (42.2) (47.6) 

PATAMI 131.8 48.5 86.9 98.8 111.4 

Core PATAMI 36.9 48.5 86.9 98.8 111.4 

 

Balance Sheet      

FYE Dec (RM mn) 2024 2025 2026F 2027F 2028F 

Non-Current Asset 788.0 782.6 773.2 769.3 768.5 

Current Asset 1,204.3 1,464.3 1,444.0 1,541.4 1,643.5 

Total Asset 1,992.3 2,246.8 2,217.3 2,310.7 2,412.1 

      

Non-Current Liabilities 185.2 176.6 176.6 176.6 176.6 

Current Liabilities 1,953.1 1,611.1 1,551.4 1,610.5 1,673.3 

Total Liabilities 2,138.3 1,787.7 1,728.0 1,787.1 1,849.9 

Total Equity (145.9) 459.2  489.3  523.6  562.2  

Total liabilities & equity 1,992.3 2,246.8 2,217.3 2,310.7 2,412.1 

 

Cash Flow      

FYE Dec (RM mn) 2024 2025 2026F 2027F 2028F 

Cash flow from operating activities (CFO) 42.7  (17.7) 139.5  155.7  167.0  

Cash flow from investing activities (CFI) (45.6) (180.2) (30.0) (35.0) (38.0) 

Cash flow from financing activities (CFF) 22.1  164.6  (97.4) (100.9) (109.0) 

Net change in cash & cash equivalent 19.2  (33.3) 12.2  19.8  20.0  

Source: Company, BIMB Securities 
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DEFINITION OF RATINGS 
BIMB Securities uses the following rating system:   

STOCK RECOMMENDATION 
BUY   Total return (price appreciation plus dividend yield) is expected to exceed 10% in the next 12 months. 

TRADING BUY  Share price may exceed 15% over the next 3 months, however longer-term outlook remains uncertain. 

HOLD   Share price may fall within the range of +/- 10% over the next 12 months 

TAKE PROFIT  Target price has been attained. Fundamentals remain intact. Look to accumulate at lower levels. 

TRADING SELL  Share price may fall by more than 15% in the next 3 months. 

SELL   Share price may fall by more than 10% over the next 12 months. 

NOT RATED  Stock is not within regular research coverage. 
 

SECTOR RECOMMENDATION 
OVERWEIGHT The Industry as defined by the analyst’s coverage universe, is expected to outperform the relevant primary market index 

over the next 12 months 

NEUTRAL The Industry as defined by the analyst’s coverage universe, is expected to perform in line with the relevant primary market 

index over the next 12 months 

UNDERWEIGHT The Industry as defined by the analyst’s coverage universe, is expected to underperform the relevant primary market index 

over the next 12 months 
 

Applicability of ratings 
The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are 

only applicable to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry 

investment ratings as we do not actively follow developments in these companies. 

Disclaimer       
This report has been prepared for information and educational purposes only and are not recommendation or endorsement to sell or 

solicitation to buy any securities, subscription of financial products or otherwise to be taken as investment advice of any form or kind and 

neither should be relied upon as such. The information herein was obtained or derived from publicly available information, internally developed 

data and other sources believed to be reliable. Whilst all reasonable care has been taken to ensure that all information and data are accurate 

and the opinions are fair and reasonable, we do not represent or warrant their accuracy, timeliness, completeness and currentness or 

applicability of such information for any particular purpose. The investments advice or idea discussed or recommended in this report may not 

be suitable for all investors. Any recommendation presented in this report is general in nature and does not have regard to the specific 

investment objectives, financial situation and the particular needs of any specific person who may read this report. The investors are advised 

to conduct own research and seek independent professional advice prior to taking any investment or investment related decisions. The 

directors and employees of BIMB Securities Sdn Bhd and BIMB Group of Company may from time to time have a position in either the securities 

mentioned or may provide services to any company and affiliates of such companies whose securities are mentioned herein. BIMB Securities 

Sdn Bhd and BIMB Group of Company accept no liability for any direct, indirect or consequential losses, claims and damages arising from any 

use of this report. BIMB Securities does not have a financial interest in the securities or other capital market products of the subject 

company(ies) covered in this report. Unless stated otherwise, BIMB Securities is not a market maker in the securities or other capital market 

products of the subject company(ies) covered in this report. BIMB Securities did not receive compensation for corporate finance services from 

the subject company(ies) in the past 12 months. BIMB Securities did not receive compensation or benefit (including gift and special cost 

arrangement e.g. company/issuer-sponsored and paid trip) in relation to the production of this report. The analyst(s) who prepared this 

research report is/are prohibited from receiving any compensation, incentive or bonus based on specific transactions or for providing a specific 

recommendation for, or view of, a particular company. 
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