
Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the quarter ended 31 December 2025

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

Revenue 938,277           926,442           3,927,753        3,759,479        

Cost of sales (841,282)         (820,291)         (3,518,597)      (3,218,985)      

Gross profit 96,995             106,151           409,156           540,494           

Other (expenses)/income (1,914)             891                  778                  2,971               

Operating expenses (73,674)           (75,986)           (279,511)         (279,568)         

Finance costs (12,167)           (18,133)           (61,345)           (71,969)           

Interest income 2,203               394                  5,659               2,252               

Profit before zakat and taxation 11,443             13,317             74,737             194,180           

Zakat -                       -                       (1,000)             -                       

Taxation (2,711)             (10,867)           (23,053)           (60,386)           

Profit for the financial period/year 8,732               2,450               50,684             133,794           

Owners of the parent 7,695               2,347               48,510             131,822           

Non-controlling interests 1,037               103                  2,174               1,972               

Profit for the financial period/year 8,732               2,450               50,684             133,794           

Earnings per share - sen

- Basic 0.21                 0.16                 1.34                 9.15                 

- Diluted 0.21                 0.16                 1.34                 9.15                 

Cumulative PeriodCurrent Period

Profit for the financial period/year
    attributable to:

The Unaudited Condensed Consolidated Statement of Profit or Loss should be read in conjunction with the accompanying
explanatory notes attached to these interim financial statements.
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Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the quarter ended 31 December 2025

2025 2024 2025 2024

RM'000 RM'000 RM'000 RM'000

Profit for the financial period/year 8,732               2,450               50,684             133,794           

Other comprehensive income/(loss), net of tax

103                  1,536               (9,181)             (5,906)             
Recognition of actuarial (losses)/gains (34)                   150                  (34)                   238                  

Gain on revaluation of land and buildings 426                  88                    426                  264                  
495                  1,774               (8,789)             (5,404)             

the financial period/year

Attributable to:
Owners of the parent 8,425               3,643               42,361             127,791           
Non-controlling interests 802                  581                  (466)                 599                  

the financial period/year

Cumulative Period

128,390           4,224                               9,227 

Current Period

                9,227 

The Unaudited Condensed Consolidated Statement of Comprehensive Income should be read in conjunction with the
accompanying explanatory notes attached to these interim financial statements.

Foreign currency translation gains/(losses)

4,224               

41,895             

128,390           

Total comprehensive income for

Items that will not be reclassified
  to profit or loss

41,895             

  for foreign operations 

Total comprehensive income for

Items that may be subsequently
  reclassified to profit or loss

2



As at As at
31 December 2025 31 December 2024

RM'000 RM'000
ASSETS

Non-current assets

Property, plant and equipment 522,674                    520,869                    

Intangible assets 151,653                    151,317                    

Rights-of-use assets 80,105                      88,486                      

Deferred tax assets 28,154                      27,343                      

782,586                    788,015                    

Current assets

Inventories 729,822                    612,793                    

Receivables 446,687                    407,513                    

Tax recoverable 29,159                      31,782                      

Deposits, cash and bank balances 258,573                    152,203                    

1,464,241                 1,204,291                 

TOTAL ASSETS 2,246,827                 1,992,306                 

EQUITY AND LIABILITIES

Equity attributable to equity holders of the Company

Share capital 243,426                    200,046                    

Reserves 191,040                    (371,321)                  

Shareholders' equity 434,466                    (171,275)                  

Non-controlling interests 24,689                      25,331                      

Total equity/(Capital deficiency) 459,155                    (145,944)                  

Non-current liabilities 

Borrowings 125,528                    130,063                    

Lease liabilities 238                           2,686                        

Deferred tax liabilities 25,048                      27,125                      

Provision for defined benefit plan 10,555                      10,792                      

Government grants 15,216                      14,511                      

176,585                    185,177                    

Current liabilities

Payables 897,995                    800,971                    

Amount due to immediate holding company 402                           52,740                      

Current tax liabilities 6,973                        10,459                      

Contract liabilities 11,432                      29,496                      

Government grants 260                           260                           

Borrowings 690,426                    1,055,059                 

Lease liabilities 3,599                        4,088                        

1,611,087                 1,953,073                 

Total liabilities 1,787,672                 2,138,250                 

TOTAL EQUITY AND LIABILITIES 2,246,827                 1,992,306                 

The Unaudited Condensed Consolidated Statement of Financial Position should be read in conjunction with the accompanying
explanatory notes attached to these interim financial statements.

Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
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Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Distributable
(Accumulated (Capital

Losses)/ Non- Deficiency)/
Share Exchange Revaluation Share Retained controlling Total 

For the year ended 31 December 2025 Capital Reserve Reserve Reserves Earnings      Total Interests Equity

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

At 1 January 2025 200,046    (4,307)         100,774      3,624          (471,412)     (171,275)    25,331       (145,944)     

- Net profit for the financial year -                -                  -                  -                  48,510        48,510       2,174         50,684        
- Other comprehensive (loss)/income -                (6,523)         409             -                  (35)              (6,149)        (2,640)        (8,789)         

Total comprehensive (loss)/income 
   for the financial year -                (6,523)         409             -                  48,475        42,361       (466)           41,895        

Issuance of new shares 569,569    -                  -                  -                  -                  569,569     -                 569,569      
Share issuance expenses (6,189)       -                  -                  -                  -                  (6,189)        -                 (6,189)         
Share capital reduction (520,000)   -                  -                  -                  520,000      -                 -                 -                  

Transactions with owners

Dividends -                -                  -                  -                  -                  -                 (176)           (176)            

Total transactions with owners
   for the financial year -                -                  -                  -                  -                  -                 (176)           (176)            

At 31 December 2025 243,426    (10,830)       101,183      3,624          97,063        434,466     24,689       459,155      

At 1 January 2024 200,046    149             100,534      3,624          (603,419)     (299,066)    24,976       (274,090)     

- Net profit for the financial year -                -                  -                  -                  131,822      131,822     1,972         133,794      
- Other comprehensive (loss)/income -                (4,456)         240             -                  185             (4,031)        (1,373)        (5,404)         
Total comprehensive (loss)/income
   for the financial year -                (4,456)         240             -                  132,007      127,791     599            128,390      

Transactions with owners

Dividends -                -                  -                  -                  -                  -                 (244)           (244)            

Total transactions with owners
   for the financial year -                -                  -                  -                  -                  -                 (244)           (244)            

At 31 December 2024 200,046    (4,307)         100,774      3,624          (471,412)     (171,275)    25,331       (145,944)     

The Unaudited Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying explanatory notes attached to these
interim financial statements.

Attributable to shareholders of the Company

<------------------- Non-distributable ------------------->
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Pharmaniaga Berhad (199801011581 (467709-M))
`

For the year ended 31 December 2025

2025 2024

RM'000 RM'000

Operating Activities

3,905,928        3,648,914        

(3,835,137)       (3,506,506)       

70,791             142,408           

Interest paid (62,525)            (68,105)            

(28,427)            (33,887)            

Zakat paid (1,000)              -                       

3,471               2,252               

Net cash (used in)/generated from operating activities (17,690)            42,668             

Investing Activities

(29,782)            (31,160)            

Purchase of intangible assets (8,890)              (8,412)              

289                  79                    

Increase in investment in deposits maturing more than 

three (3) months (141,855)          (6,125)              

Net cash used in investing activities           (180,238)             (45,618)

Financing Activities
Proceeds from issuance of new shares 569,569           -                       
Payment of share issuance expenses (6,189)              -                       

Dividends paid to non-controlling interests of a subsidiary (176)                 (244)                 

Repayment of advances from immediate holding company (50,000)            -                       

Net (repayment)/drawdown of borrowings (341,220)          18,667             

Repayment of hire purchase liabilities (590)                 (688)                 

Receipt of government grant 965                  11,674             

Payment of lease liabilities (7,738)              (7,306)              

Net cash generated from financing activities             164,621               22,103 

(33,307)            19,153             

Effects of exchange rate changes (2,178)              (516)                 

146,078           127,441           

Cash and cash equivalent at end of year 110,593           146,078           

Analysis of cash and cash equivalents:

54,297             68,678             

  Deposits with licensed banks 204,276           83,525             

258,573           152,203           

  Less: Deposits maturing more than three (3) months (147,980)          (6,125)              

110,593           146,078           

Proceeds from disposal of property, plant and equipment

Cash receipts from customers

Net cash generated from operations

The Unaudited Condensed Consolidated Statement of Cash Flows should be read in conjunction with the
accompanying explanatory notes attached to these interim financial statements.

Cash and cash equivalent at beginning of year

  Cash and bank balances

Net (decrease)/increase in cash and cash equivalents

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

Tax paid

Interest received 

Purchase of property, plant and equipment

Cash payments to suppliers and employees
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

Part A - Explanatory Notes Pursuant to Malaysian Financial Reporting Standard 134 ("MFRS 134")

A1. Basis of preparation

A2. Material accounting policy information

A2.1 Standards and amendments to published standards that are effective

On 1 January 2025, the Group applied the following amendments to published standards:

▪

A2.2 Amendments that have been issued but not yet effective

i)

ii)

iii)

iv)

v)

vi)

vii)

A3. Audit report in respect of the 2024 financial statements

A4. Seasonal or cyclical factors

The Group’s operations are not subject to any significant seasonal or cyclical factors.

A5. Unusual items due to their nature, size or incidence

There were no unusual items affecting assets, liabilities, equity, net income, or cash flows during the year under review.

A6. Change in estimates

There were no material changes in estimates of amounts reported in the current financial year.

A7. Debt and equity securities

A8. Dividends

No interim dividend was proposed or declared in respect of the financial year ended 31 December 2025 (2024: Nil).

The significant accounting policies adopted are consistent with those of the audited financial statements for the year ended 31 December 2024, except for the
adoption of the following new published standard and amendments to published standards that are effective for the Group's financial year beginning on or
after 1 January 2025.

The Group did not undertake any issuance and/or repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares
and resale of treasury shares in the current financial year except for the issuance of 3,458,950,862 new ordinary shares at RM0.10 per share ("Rights Issue")
and 1,656,845,000 new ordinary shares at RM0.135 per share ("Private Placement") on 29 July 2025, pursuant to the Regularisation Plan. 

MFRS 18 “Presentation and Disclosure in Financial Statements” (effective 1 January 2027)

MFRS 19 “Subsidiaries without Public Accountability: Disclosures” and Amendments to MFRS 19 (effective 1 January 2027)

Amendments to MFRS 10 “Consolidated Financial Statements” and MFRS 128 “Investments in Associates and Joint Ventures” on 'Sale or
Contribution of Assets between Investor and its Associate or Joint Venture' (the effective date has been deferred to a date to be determined by
Malaysian Accounting Standards Board)

Annual improvements to MFRS Accounting Standards – Volume 11 (effective 1 January 2026)

These unaudited condensed consolidated interim financial statements for the year ended 31 December 2025 have been prepared in accordance with MFRS
134 Interim Financial Reporting, IAS 34 Interim Financial Reporting and paragraph 9.22 of the Main Market Listing Requirements of Bursa Malaysia
Securities Berhad ("Bursa Malaysia").

These unaudited condensed consolidated interim financial statements should be read in conjunction with the audited financial statements for the financial year
ended 31 December 2024. The explanatory notes attached to these condensed consolidated interim financial statements provide an explanation of events and
transactions that are significant to an understanding of the changes in the financial position and performance of the Group since the year ended 31 December
2024.

The adoption of the above amendments to published standards did not have any significant impact on the amounts recognised in the current period as
well as any prior period and is not expected to significantly affect future periods. 

Amendments to MFRS 7 “Financial Instruments: Disclosures” and MFRS 9 "Financial Instruments" on the Classification and Measurement of
Financial Instruments (effective 1 January 2026)

Amendments to MFRS 121 “The Effects of Changes in Foreign Exchange Rates” – Lack of Exchangeability 

Amendments to MFRS 121 “The Effects of Changes in Foreign Exchange Rates” on the Translation to a Hyperinflationary Presentation
Currency (effective 1 January 2027)

Amendments to MFRS 7 “Financial Instruments: Disclosures” and MFRS 9 "Financial Instruments" on the Contracts Referencing Nature-
dependent Electricity (effective 1 January 2026)

The audit report on the Group’s financial statements for the financial year ended 31 December 2024 was unqualified with material uncertainty related to
going concern.

The Group is expected to apply the above mentioned pronouncements beginning from the respective dates the pronouncements become effective. The
initial application of the above mentioned pronouncements is not expected to have any material impact to the financial statements of the Group.
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

A9. Operating segments

Operating segments information for the financial year is as follows:

--- Indonesia ---

Logistics and Manufacturing
RM'000 Manufacturing distribution and distribution Others Eliminations       Total

2025

Revenue
External revenue 819                      2,811,582      1,115,352             -                          -                      3,927,753       
Inter-segment revenue 342,074               -                     -                            -                          (342,074)         -                      
Total revenue 342,893               2,811,582      1,115,352             -                          (342,074)         3,927,753       

Results
Earnings/(Loss) before interest, taxation,

 depreciation and amortisation 87,960                 48,121           34,177                  (540)                    -                      169,718          
Depreciation and amortisation (17,168)                (13,117)          (9,010)                   -                          -                      (39,295)           
Finance costs (10,099)                (64,249)          (19,815)                 (199)                    33,017            (61,345)           
Interest income 744                      37,626           77                         229                     (33,017)           5,659              
Profit/(Loss) before zakat and taxation 61,437                 8,381             5,429                    (510)                    -                      74,737            
Zakat (300)                     (700)               -                            -                          -                      (1,000)             
Taxation (17,444)                (3,213)            (3,196)                   800                     -                      (23,053)           
Net profit for the financial year 43,693                 4,468             2,233                    290                     -                      50,684            

Timing of revenue recognition
Goods or services transferred:
- At a point in time 342,893               2,757,160      1,115,352             -                          (342,074)         3,873,331       
- Over time -                           54,422           -                            -                          -                      54,422            

342,893               2,811,582      1,115,352             -                          (342,074)         3,927,753       

2024

Revenue
External revenue 2,945                   2,578,328      1,178,206             -                          -                      3,759,479       
Inter-segment revenue 307,140               -                     -                            -                          (307,140)         -                      
Total revenue 310,085               2,578,328      1,178,206             -                          (307,140)         3,759,479       

Results
Earnings/(Loss) before interest, taxation,

 depreciation and amortisation 53,362                 216,635         35,834                  (556)                    -                      305,275          
Depreciation and amortisation (17,889)                (14,221)          (9,268)                   -                          -                      (41,378)           
Finance costs (3,273)                  (102,168)        (22,238)                 (683)                    56,393            (71,969)           
Interest income 210                      58,359           19                         57                       (56,393)           2,252              
Profit/(Loss) before zakat and taxation 32,410                 158,605         4,347                    (1,182)                 -                      194,180          
Zakat -                           -                     -                            -                          -                      -                      
Taxation 809                      (59,894)          (1,301)                   -                          -                      (60,386)           
Net profit/(loss) for the financial year 33,219                 98,711           3,046                    (1,182)                 -                      133,794          

Timing of revenue recognition
Goods or services transferred:
- At a point in time 310,085               2,559,361      1,178,206             -                          (307,140)         3,740,512       
- Over time -                           18,967           -                            -                          -                      18,967            

310,085               2,578,328      1,178,206             -                          (307,140)         3,759,479       

IDR'000
 Exchange 

ratio RM'000 IDR'000
 Exchange 

ratio RM'000
Revenue 4,211,505,833     0.0265           1,115,352             4,010,268,537    0.0294            1,178,206       

129,050,412        0.0265           34,177                  121,968,453       0.0294            35,834            

A10.Carrying Amount of Revalued Assets

A11.Subsequent Events

A12.Changes in the Composition of the Group

Increases in the carrying amounts arising on revaluation of land and buildings are recognised, net of tax, in other comprehensive income and accumulated in
reserves in shareholders’ equity.

Land and buildings within the property, plant and equipment and leasehold land within right-of-use assets are measured initially at cost, including transaction
costs and borrowing costs if the land and buildings meet the definition of qualifying assets. After initial recognition, land and buildings are carried at
revaluation, less subsequent depreciation (except freehold land) and impairment losses. All other property, plant and equipment are stated at cost, less
accumulated depreciation and accumulated impairment losses except for capital work-in-progress which are not depreciated.

------------- Malaysia -------------

There was no subsequent event as at 23 February 2026 that will materially affect the financial statements of the financial year under review.

There were no changes in the composition of the Group for the financial year ended 31 December 2025.

For Indonesia segment, the breakdown of segment revenue and results that is denominated in foreign currency and the currency exchange ratio used are as
follows:

Year Ended 31 December
20242025

Earnings before interest, taxation, 
    depreciation and amortisation
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

A13.Contingent Liabilities 

There is no other contingent liability that has arisen since the financial year end.

A14.Commitments 

The Group has the following commitments as at 31 December 2025:
Authorised

but not
Authorised and contracted

contracted for for       Total
RM'000 RM'000 RM'000

Property, plant and equipment 124,254              159,785          284,039          

A15.Financial Risk Management

A16.Intangible Assets

Capitalised
development

cost and Manufacturing
work-in- licences and Intellectual

RM'000 Goodwill Software progress trade name property Total

Cost
At 1 January 2025 142,980               20,096           68,123                  19,868                3,071              254,138          
Additions -                           852                7,686                    -                          -                      8,538              
Foreign exchange adjustments (277)                     (392)               (600)                      (2,343)                 -                      (3,612)             
At 31 December 2025 142,703               20,556           75,209                  17,525                3,071              259,064          

Accumulated 
amortisation

At 1 January 2025 -                           6,129             9,126                    18,820                975                 35,050            
-                           1,871             4,185                    235                     -                      6,291              

Foreign exchange adjustments -                           (316)               -                            (2,205)                 -                      (2,521)             
At 31 December 2025 -                           7,684             13,311                  16,850                975                 38,820            

Accumulated 
impairment

At 1 January 2025 65,675                 -                     -                            -                          2,096              67,771            
Impairment -                           -                     820                       -                          -                      820                 
At 31 December 2025 65,675                 -                     820                       -                          2,096              68,591            

Net carrying value 
At 31 December 2025                  77,028             12,872                    61,078                       675                        -            151,653 

At 31 December 2024                  77,305             13,967                    58,997                    1,048                        -            151,317 

B17.Performance Review

2025 2024 +/(-) 2025 2024 +/(-)
RM'000 RM'000 % RM'000 RM'000 %

Revenue 938,277               926,442         1.3% 3,927,753           3,759,479       4.5%
Earnings before interest, taxation,

depreciation and amortisation 30,747                 41,311           -25.6% 169,718              305,275          -44.4%
Profit before interest, zakat

and taxation 21,407                 31,056           -31.1% 130,423              263,897          -50.6%
Profit before zakat and taxation 11,443                 13,317           -14.1% 74,737                194,180          -61.5%
Profit for the financial period/year 8,732                   2,450             > 100.0% 50,684                133,794          -62.1%
Profit attributable to
   owners of the parent 7,695                   2,347             > 100.0% 48,510                131,822          -63.2%

Quarter 4 2025 vs Quarter 4 2024

Additionally, the lower EBITDA was also due to higher training expenses arising from the Group’s continued investment in human capital development, as
well as increased medical costs associated with the mandatory health screening program for all employees. These initiatives reinforce the Group’s
commitment to employee capability and well-being.

The Group recorded earnings before interest, taxation, depreciation, and amortisation (EBITDA) of RM30.7 million, a decrease from RM41.3 million in the
corresponding quarter of the previous financial year. The decline was primarily attributable to a reduction in the volume of orders from government hospitals
for stock keeping units (SKUs) under the Approved Products Purchase List (APPL) during the current quarter.

Amortisation charged

All aspects of the Group's financial risk management objectives and policies are consistent with those disclosed in the audited financial statements as at and
for year ended 31 December 2024.

Cumulative Period Current Period

For the fourth quarter ended 31 December 2025, the Group achieved revenue of RM938.3 million, reflecting a 1.3% increase from RM926.4 million in the
corresponding quarter of the previous financial year. This performance underscores the Group’s resilient operational capabilities and sustained business
momentum.
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B17.Performance Review (Cont'd)

Year ended 31 December 2025 vs Year ended 31 December 2024

Consolidated Statement of Financial Position

Consolidated Statement of Cash Flows

B18.Material Changes in Quarterly Results Compared to The Results of the Immediate Preceding Quarter

Immediate
Current Preceding

Period Period

2025 2025 +/(-)
RM'000 RM'000 %

Revenue 938,277              1,007,263       -6.8%
Earnings before interest, taxation, depreciation and amortisation 30,747                32,698            -6.0%
Profit before interest, zakat and taxation 21,407                22,612            -5.3%
Profit before zakat and taxation 11,443                10,357            10.5%
Profit for the financial period 8,732                  7,491              16.6%
Profit attributable to owners of the parent 7,695                  7,276              5.8%

The Logistics and Distribution Division recorded an EBITDA of RM216.6 million for the financial year ended 31 December 2024. This included a one-off
impact of RM124.9 million arising from the Government’s penalty waiver in respect of penalties previously imposed for late deliveries during the Movement
Control Order implemented amid the COVID-19 outbreak. The 2024 EBITDA also included profit generated from the sale of remaining inventories that
were purchased at pre-revision prices and subsequently sold following the price adjustment.

The Indonesia Division recorded a 5.8% increase in EBITDA in IDR terms, supported by higher revenue from products of existing principals. Upon
translation to MYR, the division recorded a marginally lower EBITDA of RM34.2 million, a decrease of 4.6% from RM35.8 million in the previous
financial year, primarily due to currency fluctuations.

Additionally, the Group also realised interest savings of RM10.6 million following the stocks optimisation and partial repayment of borrowings through
proceeds from the Regularisation Plan. Consequently, the Group’s profit before zakat and taxation (PBT) increased by 7.9% to RM74.7 million, compared
with RM69.2 million (excluding the penalty waiver) in the previous financial year.

Revenue for the financial year ended 31 December 2024 amounted to RM3,759.5 million, which included a one-off impact arising from the Government’s
penalty waiver of RM124.9 million in relation to penalties imposed for late deliveries during the Movement Control Order implemented amid the COVID-19
outbreak.

The Group remains steadfast in its commitment to the Ministry of Health Malaysia, efficiently managing logistics and distribution services to ensure the
timely delivery of essential medical supplies to healthcare facilities nationwide.

The Manufacturing Division reported a higher EBITDA of RM88.0 million, up from RM53.4 million in the previous financial year. This growth was
fueled by stronger demand for the Group's in-house manufactured products. The division’s long-term outlook remains positive, supported by the ongoing
expansion of the vaccine manufacturing business and sustained demand.

Excluding the aforementioned one-off item and the profits derived from the sale of inventories purchased at old prices, the Division’s adjusted EBITDA for
the financial year ended 31 December 2024 was RM70.4 million.

For the financial year ended 31 December 2025, the Division recorded an EBITDA of RM48.1 million, compared with the adjusted EBITDA of RM70.4
million for the financial year ended 31 December 2024. The decrease was primarily attributable to lower profit contribution from the private sector segment,
as well as higher selling and distribution expenses arising from the newly secured product awards which required expedited deliveries to East Malaysia,
resulting in higher logistics and freight costs.

Higher inventories as of 31 December 2025 were primarily due to increased purchases following the addition of new products to the APPL.

Higher cash and bank balances as of 31 December 2025 were primarily attributable to the proceeds from the Regularisation Plan, earmarked for business
expansion, particularly for the building or acquisition of new warehouses and the product development of vaccines, insulins and other generic drugs. 

Higher payables as of 31 December 2025 were primarily due to increased purchases of inventory arising from the addition of new products to the APPL.

Proceeds from issuance of new shares arose from the issuance of 3,458,950,862 new ordinary shares at RM0.10 per share ("Rights Issue") and
1,656,845,000 new ordinary shares at RM0.135 per share ("Private Placement") on 29 July 2025, pursuant to the Regularisation Plan. Share issuance
expenses were directly attributable to the issuance of these new ordinary shares.

Compared to the immediate preceding quarter (Q3 2025), the Group recorded a 6.8% decrease in revenue for the quarter under review. The decrease was
mainly due to lower revenue from concession and non-concession segments as a result of the early closing of orders by the Government. However, this was
partially offset by the strong demand from our customers in Indonesia segment. In addition, the Group benefited from interest savings of RM2.5 million
following the partial repayment of borrowings, which was funded through proceeds from the Regularisation Plan. These factors contributed to an increase in
profit before tax, which rose to RM11.4 million from RM10.4 million in the preceding quarter, underscoring the Group’s continued financial strength and
operational progress.

The proceeds from the Regularisation Plan are earmarked for business expansion, with expenditures to be incurred over time. Therefore, as part of the
Group’s cash flow management strategy, the funds have been temporarily placed in deposits to maintain liquidity while supporting planned investments.

Lower borrowings as of 31 December 2025 were mainly due to stock optimisation and partial repayment of borrowings, which was funded through proceeds
from the Regularisation Plan.

Correspondingly, the Group recorded a profit after tax (PAT) of RM7.7 million for the quarter under review, compared with RM7.3 million in the immediate
preceding quarter.

For the period under review, significant cash outflows for the repayment of borrowings were mainly due to partial repayment of borrowings, which was
funded through proceeds from the Regularisation Plan.

Excluding this one-off item, the adjusted revenue for 2024 stood at RM3,634.5 million. For the financial year ended 31 December 2025, the Group recorded
revenue of RM3,927.8 million, representing a year-on-year growth of 8.1% against the adjusted 2024 revenue. This growth was principally attributable to
heightened customer demand within the concession segment, underpinned by the inclusion of new products in the APPL.
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B19.Prospects

B20.Notes on variance in actual profit and shortfall in profit guarantee

B21. Income Tax

2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Taxation based on profit for the period:
- Current 2,226                    (299)                    22,562            36,185            
- Deferred 1,209                    14,747                1,607              25,391            

3,435                    14,448                24,169            61,576            
(Over)/Under provision in prior periods:
- Current (1,058)                   1,390                  2,556              5,496              
- Deferred 334                       (4,971)                 (3,672)             (6,686)             

(724)                      (3,581)                 (1,116)             (1,190)             

2,711                    10,867                23,053            60,386            

B22.Corporate Proposal

On 23 February 2024, the Group submitted its regularisation plan to Bursa Malaysia (“Proposed Regularisation Plan”) with the following proposals:

-

- proposed renounceable rights issue to its shareholders to raise gross proceeds of up to RM354.6 million; and
-

Original submission Revision to the Proposed Regularisation Plan

i. Proposed capital reduction of RM180.0 million; i. Proposed rights issue of up to RM353.5 million; 

ii. Proposed rights issue with warrants of up to RM354.6 million; and ii. Proposed private placement of up to RM300.0 million; and 

iii. Proposed private placement of up to RM300.0 million. iii. Proposed capital reduction of RM520.0 million. 

The biopharmaceutical segment recorded a full-year sales of RM13 million in 2025, underpinned by strong demand for EuvaxB and SkyCellFlu. Looking
ahead, the Group expects this positive momentum to continue in 2026, supported by an increasing number of planned corporate vaccination programmes. In
parallel, development of the PCV13 and Hexavalent vaccines is progressing well, with support from government grants, further reinforcing Pharmaniaga’s
biopharmaceutical capabilities and strengthening its long-term growth pipeline.

On 29 November 2024, Bursa Malaysia approved the Proposed Regularisation Plan and the listing of and quotation for the Rights Shares and Placement
Shares on the Main Market of Bursa Malaysia.

In Indonesia, the Group recorded steady performance, with revenue increasing from IDR 4.0 trillion in 2024 to IDR 4.2 trillion in 2025, representing 5% year-
on-year growth. The operationalisation of new branch in November 2025 is expected to generate additional sales momentum in 2026. The planned
commissioning of the central warehouse by Q3 2026 is anticipated to further enhance distribution efficiency, strengthen inventory management and expand
customer coverage. Additionally, the Group has successfully supplied four products as a Contract Development and Manufacturing Organisation partner to a
leading pharmacy chain in 2025, with discussions underway for additional products—highlighting strong expansion potential from this strategic partnership.

Sustainability remains a cornerstone of Pharmaniaga’s long-term strategy. In 2025, the Group achieved a FTSE4Good score of 4.6, an improvement from 3.8
in 2024, reflecting continued progress across environmental, social, and governance dimensions. Pharmaniaga remains committed to embedding sustainable
practices across its operations, recognising their importance in delivering long-term stakeholder value and strengthening the healthcare ecosystem.

In the pharmaceutical segment, the successful launch of five new products — Parecoxib, Tegoprazan, Tadalafil, Etoricoxib, and Entecavir has contributed
positively to sales in 2025. Looking ahead to 2026, the Group plans to introduce six major new products, further strengthening its portfolio and positioning
Pharmaniaga to capture growing demand, particularly within the private healthcare market.

proposed private placement to third party investor(s) to be identified at a later date to raise gross proceeds of up to RM300.0 million.

2025 marked an important milestone for Pharmaniaga, with the successful completion of the Regularisation Plan and a return to a financially stable position.
This strengthened foundation has enabled Pharmaniaga to focus on reinforcing its core capabilities and positioning the Group for growth in 2026 and beyond.
The achievement of the eighth consecutive profitable quarter reflects the resilience of the business and better cash management. With a clear strategic
direction, Pharmaniaga remains focused on executing targeted initiatives to drive sustainable, long-term value creation for shareholders.

The Group's effective tax rate is higher than the statutory tax rate of 24% principally due to losses of certain subsidiaries and non-deductible expenses.

proposed capital reduction of the issued share capital of the Company by the cancellation of RM180.0 million issued share capital which is lost
and/or unrepresented by available assets;

Under the concession agreement with the Ministry of Health, order volumes by government hospitals increased by 9% in 2025 compared to previous
financial year. This growth was driven by an expanded Approved Products Purchase List (APPL), which is expected to increase from 845 to over 1,200
products, supporting higher volumes and improved profitability. At the same time, the Group is accelerating key digitalisation initiatives, including order
processing automation, transport management optimisation, and enhanced demand forecasting to further improve efficiency and mitigate rising logistics
costs.

Looking ahead, Pharmaniaga remains firmly focused on executing its strategic priorities, strengthening its core businesses, enhancing operational efficiency,
and pursuing disciplined regional expansion to support sustainable, long-term growth.

On 6 November 2024, the Group announced further revision to the Proposed Regularisation Plan. The changes are mainly on the amount of share capital
reduction, the sequence of implementation of the proposals and the removal of warrants from the Proposed Rights Issue with Warrants, as set out below: 

The disclosure requirements for explanatory notes for the variance of actual profit after tax and non-controlling interest and shortfall in profit guarantee are
not applicable.

Cumulative PeriodCurrent Period
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B22.Corporate Proposal (Cont'd)

Change in the amount to be raised from the Proposed Private Placement

Change in the number of Rights Shares and Placement Shares to be issued

B23.Utilisation of Proceeds Raised from Regularisation Plan

Purpose Actual Utilisation Variation Balance Unutilised
RM'000 RM'000 RM'000

250,000               -                     -                            

- Working capital 87,087                 5,798             -                            
- Business expansion 37,997                 -                     184,003                

10,482                 (5,798)            -                            

385,566               -                     184,003                

 

Within 24 months
Within 1 months

The variation between the estimated expenses for the Regularisation Plan and the actual utilisation was mainly attributable to lower underwriting and
placement fees negotiated.

On 4 February 2025, the Group announced further revision (“Proposed Variation”) to the Proposed Regularisation Plan. The details of the Proposed
Variation are as follows:

On 29 July 2025, the Company increased its issued share capital from RM200.0 million to RM769.6 million by way of issuance of 3,458,950,862 new
ordinary shares at RM0.10 per share ("Rights Issue") and 1,656,845,000 new ordinary shares at RM0.135 per share ("Private Placement"). On 31 July 2025,
the Rights Issue and Private Placement exercises were completed, following the listing and quotation of Rights Shares (amounting to RM345.9 million) and
Placement Shares (amounting to RM223.7 million) on the Main Market of Bursa Malaysia.

On 17 February 2025, Bursa Malaysia had approved the Proposed Variation to the Proposed Regularisation Plan. On 20 March 2025, the Proposed
Regularisation Plan was approved by the shareholders of the Company at the Extraordinary General Meeting.

On 1 July 2025, the Abridged Prospectus in relation to the Rights Issue was registered by the Securities Commission Malaysia. Further, the Abridged
Prospectus together with the notice of provisional allotment and rights subscription form were lodged with the Registrar of Companies. 

On 6 August 2025, the Company announced that the Regularisation Plan has been completed following the completion of Rights Issue, Private Placement
and Capital Reduction. 

As at the Closing Date for the acceptance and payment of Rights Share on 17 July 2025, the Company received valid acceptances and excess applications for
a total of 4,363,033,957 Rights Shares, representing a subscription rate of 126.14% of the total number of 3,458,950,862 Rights Shares available for
subscription, resulting in an over-subscription rate of 26.14%.

Proceeds received are expected to be utilised for repayment of certain existing borrowings of the Group as well as capital expenditure for the Group’s
business expansion in particular to build or acquire new warehouses and product development of vaccines, insulins and other generic drugs and for working
capital purpose. After the proceeds are used as intended, the Group will be able to comply with various financial covenants by reducing its net debt and shift
to a positive shareholders’ equity, ultimately lifting itself out from PN17 status.

On 22 May 2025, Bursa Malaysia granted the Company an extension of time of 3 months up to 29 August 2025 to implement the Regularisation Plan.

On 17 June 2025, the issue price for the Rights Issue and Private Placement was fixed at RM0.10 per Rights Share and RM0.135 per Placement Share. On
the same day, the Company entered into an underwriting agreement with MBSB Investment Bank Berhad (formerly known as MIDF Amanah Investment
Bank Berhad) and Maybank Investment Bank Berhad (collectively, the “Joint Underwriters”), to underwrite up to 1,557,985,994 Rights Shares.

The scheme of the Proposed Regularisation Plan is to be revised such that the number of Rights Shares and Placement Shares to be issued are to be increased
up to 3,535,156,382 and 2,142,857,143, respectively due to the change in the basis of issue price for Right Shares and Placement Shares. For clarity, the
amount of maximum proceeds to be raised from the Proposed Rights Issue shall remain up to RM353.5 million and the Proposed Private Placement shall
remain up to RM300.0 million, with a minimum of RM215.0 million.

The Group’s ultimate controlling party, Lembaga Tabung Angkatan Tentera (“LTAT”) and its immediate holding company, Boustead Holdings Berhad
(“Boustead”) have committed to ensure their combined entitlement to the rights issue, totalling RM190.1 million will be fully taken up.

Subsequently, the Capital Reduction exercise was completed after receiving the Registrar of Companies’ notice dated 5 August 2025, confirming that all
requirements with respect of the Capital Reduction as stated in the Special Resolution dated 20 March 2025 had been complied with. The Capital Reduction
exercise involved the reduction and cancellation of RM520.0 million of the issued share capital of the Company pursuant to Section 117 of the Companies
Act 2016. The reduction in share capital was made against the accumulated losses.

The Proposed Private Placement is to be revised such that the amount of proceeds to be raised is up to RM300.0 million, with a minimum of RM215.0
million. For clarity, the Proposed Private Placement remains to be undertaken in a single tranche and will be completed upon the minimum proceeds of at
least RM215.0 million is achieved.

569,569                       

The utilisation of the proceeds as disclosed above should be read in conjunction with the Prospectus.

- Estimated expenses 
for the Regularisation 
Plan

250,000                       

81,289                         
222,000                       

16,280                         

Within 12 months

Within 12 months

Expected 
Timeframe for Utilisation

RM'000
Proposed Utilisation

- Part repayment of 
existing borrowing 
commitments 
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B24.Borrowings and Debt Securities
31 December 31 December

2025 2024
RM’000 RM’000

Non-current
Term loans:
- Denominated in Ringgit Malaysia 30,546            37,796            
- Denominated in Indonesian Rupiah 13,193            12,040            
Revolving credits 81,662            79,730            
Hire purchase:
- Denominated in Ringgit Malaysia 105                 411                 
- Denominated in Indonesian Rupiah 22                   86                   

125,528          130,063          
Current
Term loans:
- Denominated in Ringgit Malaysia 7,250              16,500            
- Denominated in Indonesian Rupiah 1,378              1,392              
Bankers' acceptances:
- Denominated in Ringgit Malaysia 336,684          464,733          
- Denominated in Indonesian Rupiah 190,806          231,527          
Revolving credits 153,918          265,517          
Bridging loan -                      75,000            
Hire purchase:
- Denominated in Ringgit Malaysia 234                 324                 
- Denominated in Indonesian Rupiah 156                 66                   

690,426          1,055,059       

The amount of borrowings denominated in Indonesian Rupiah IDR'000 842,438,525   881,694,245   

Exchange rate for Indonesian Rupiah RM 0.0244            0.0278            

As at 31 December 2025, the weighted average floating interest rate of borrowings was 5.4% (2024: 5.8%) per annum.

For borrowings denominated in foreign currency, there is no hedging as the amounts are due within 12 months.

As at 31 December 2025, the Group complied with all financial covenants and did not breach any covenant requirements.

B25.Additional Disclosures

The Group's profit before zakat and taxation is stated after charging/(crediting) the following:

2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Depreciation and amortisation 9,340                    10,255                39,295            41,378            
Net impairment of receivables 469                       346                     2,413              1,930              
Net provision for stock obsolescence and write-off of inventories 37                         (13,989)               7,895              (876)                
Impairment of intangible assets 38                         287                     820                 592                 
Net foreign exchange losses 4,239                    1,597                  3,589              3,041              

B26.Profit Forecast

No commentary is made on any variance between actual profit from forecast profit, as it does not apply to the Group.

Cumulative Period

Other than the items mentioned above which have been included in the consolidated statement of profit or loss and consolidated statement of comprehensive
income, there were no impairment of assets, gain or loss on derivatives, gain or loss on disposal of subsidiaries and exceptional items included in the results
for the year ended 31 December 2025.

Current Period
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Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B27.Earnings Per Share (“EPS”)

(a) Basic earnings per share

2025 2024 2025 2024

Profit attributable to owners of the Company (RM'000)                      7,695                    2,347              48,510            131,822 

Average number of ordinary shares in issue (‘000) 3,613,691             1,441,229           3,613,691       1,441,229       

Basic earnings per share (sen) 0.21                      0.16                    1.34                9.15                

(b) Diluted earnings per share

Profit attributable to owners of the Company (RM'000)                      7,695                    2,347              48,510            131,822 

Average number of ordinary shares in issue (‘000) 3,613,691             1,441,229           3,613,691       1,441,229       

Assumed shares issued under Long Term Incentive
   Plan (‘000) -                            -                          -                      -                      
Weighted average number of ordinary shares in issue
   (‘000) 3,613,691             1,441,229           3,613,691       1,441,229       

Diluted earnings per share (sen) 0.21                      0.16                    1.34                9.15                

B28.Authorised for Issue  

By Order of the Board

WAN INTAN IDURA WAN ISMAIL (LS 0010668)
Selangor SYARUZAIMI YUSOF (LS 0010665)
23 February 2026 Company Secretaries

The interim financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the Directors on 23 February 2026.

Cumulative PeriodCurrent Period

The options granted under the Group’s Option Plan are anti-dilutive as they are out-of-the-money and have not been considered in the calculation of diluted
earnings per share.
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