Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS

For the quarter ended 30 September 2025 Current Period Cumulative Period
2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000
Revenue 1,007,263 1,029,822 2,989,476 2,833,037
Cost of sales (911,964) (802,353) (2,677,315) (2,398,694)
Gross profit 95,299 227,469 312,161 434,343
Other income 482 147 2,692 2,080
Operating expenses (73,169) (71,760) (205,837) (203,582)
Finance costs (14,647) (18,259) (49,178) (53,836)
Interest income 2,392 888 3,456 1,858
Profit before zakat and taxation 10,357 138,485 63,294 180,863
Zakat (300) - (1,000) -
Taxation (2,566) (37,166) (20,342) (49,519)
Profit for the financial period 7,491 101,319 41,952 131,344

Profit for the financial period

attributable to:
Owners of the parent 7,276 101,032 40,815 129,475
Non-controlling interests 215 287 1,137 1,869
Profit for the financial period 7,491 101,319 41,952 131,344

Earnings per share - sen
- Basic 0.28 7.01 1.56 8.98
- Diluted 0.28 7.01 1.56 8.98

The Unaudited Condensed Consolidated Statement of Profit or Loss should be read in conjunction with the accompanying
explanatory notes attached to these interim financial statements.



Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the quarter ended 30 September 2025 Current Period Cumulative Period
2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000
Profit for the financial period 7,491 101,319 41,952 131,344

Other comprehensive (loss)/income, net of tax

Items that may be subsequently

reclassified to profit or loss
Foreign currency translation losses

for foreign operations (2,480) (4,053) 9,284) (7,442)
Recognition of actuarial gains - - - 88

Items that will not be reclassified
to profit or loss

Gain on revaluation of land and buildings - - - 176
(2,480) (4,053) (9,284) (7,178)
Total compr.ehenswe income for 5,011 97.266 32,668 124,166
the financial period
Attributable to:
Owners of the parent 5,234 98,080 33,936 124,148
Non-controlling interests (223) (814) (1,268) 18
Total hensive i fi
otal comprehensive income for 5,011 97,266 32,668 124,166

the financial period

The Unaudited Condensed Consolidated Statement of Comprehensive Income should be read in conjunction with the
accompanying explanatory notes attached to these interim financial statements.



Pharmaniaga Berhad (199801011581 (467709-M))
UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at As at
30 September 2025 31 December 2024

RM'000 RM'000
ASSETS
Non-current assets
Property, plant and equipment 519,825 520,869
Intangible assets 148,553 151,317
Rights-of-use assets 82,283 88,486
Deferred tax assets 30,787 27,343
781,448 788,015
Current assets
Inventories 605,087 612,793
Receivables 627,451 407,513
Tax recoverable 38,553 31,782
Deposits, cash and bank balances 344,148 152,203
1,615,239 1,204,291
TOTAL ASSETS 2,396,687 1,992,306
EQUITY AND LIABILITIES
Equity attributable to equity holders of the Company
Share capital 243,426 200,046
Reserves 182,615 (371,321)
Shareholders' equity 426,041 (171,275)
Non-controlling interests 23,887 25,331
Total equity/(Capital deficiency) 449,928 (145,944)
Non-current liabilities
Borrowings 134,832 130,063
Lease liabilities 487 2,686
Deferred tax liabilities 26,961 27,125
Provision for defined benefit plan 10,633 10,792
Government grants 14,316 14,511
187,229 185,177
Current liabilities
Payables 860,795 800,971
Amount due to immediate holding company 351 52,740
Current tax liabilities 9,831 10,459
Contract liabilities 31,059 29,496
Government grants 260 260
Borrowings 852,663 1,055,059
Lease liabilities 4,571 4,088
1,759,530 1,953,073
Total liabilities 1,946,759 2,138,250
TOTAL EQUITY AND LIABILITIES 2,396,687 1,992,306

The Unaudited Condensed Consolidated Statement of Financial Position should be read in conjunction with the accompanying
explanatory notes attached to these interim financial statements.



Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to shareholders of the Company

R ——— Non-distributable ---------ememeee--. > Distributable
(Accumulated (Capital
Losses)/ Non- Deficiency)/
Share Exchange Revaluation Share Retained controlling Total
For the period ended 30 September 2025 Capital Reserve Reserve Reserves Earnings Total Interests Equity
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
At 1 January 2025 200,046 4,307) 100,774 3,624 (471,412) (171,275) 25,331 (145,944)
- Net profit for the financial period - - - - 40,815 40,815 1,137 41,952
- Other comprehensive loss - (6,879) - - - (6,879) (2,405) (9,284)
Total comprehensive (loss)/income
for the financial period - (6,879) - - 40,815 33,936 (1,268) 32,668
Issuance of new shares 569,569 - - - - 569,569 - 569,569
Share issuance expenses (6,189) - - - - (6,189) - (6,189)
Share capital reduction (520,000) - - - 520,000 - - -
Transactions with owners
Dividends - - - - - - (176) 17e6)
Total transactions with owners
for the financial period - - - - - - (176) 176)
At 30 September 2025 243,426 (11,186) 100,774 3,624 89,403 426,041 23,887 449,928
At 1 January 2024 200,046 149 100,534 3,624 (603,419) (299,066) 24,976 (274,090)
- Net profit for the financial period - - - - 129,475 129,475 1,869 131,344
- Other comprehensive (loss)/income - (5,568) 176 - 65 (5,327) (1,851) (7,178)
Total comprehensive (loss)/income
for the financial period - (5,568) 176 - 129,540 124,148 18 124,166
Transactions with owners
Dividends - - - - - - (244) (244)
Total transactions with owners
for the financial period - - - - - - (244) (244)
At 30 September 2024 200,046 (5,419) 100,710 3,624 (473,879) (174,918) 24,750 (150,168)

The Unaudited Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying explanatory notes attached to these

interim financial statements.




Pharmaniaga Berhad (199801011581 (467709-M))

UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

For the period ended 30 September 2025

Operating Activities

Cash receipts from customers

Cash payments to suppliers and employees

Net cash (used in)/generated from operations
Interest paid

Tax paid

Zakat paid

Interest received

Net cash used in operating activities

Investing Activities

Purchase of property, plant and equipment

Purchase of intangible assets

Proceeds from disposal of property, plant and equipment

Increase in investment in deposits maturing more than
three (3) months

Net cash used in investing activities

Financing Activities
Proceeds from issuance of new shares
Payment of share issuance expenses

Dividends paid to non-controlling interests of a subsidiary
Repayment of advances from immediate holding company

Net (repayment)/drawdown of borrowings
Payment of lease liabilities

Net cash generated from financing activities

Net increase/(decrease) in cash and cash equivalents
Effects of exchange rate changes
Cash and cash equivalent at beginning of period

Cash and cash equivalent at end of period
Analysis of cash and cash equivalents:
Cash and bank balances

Deposits with licensed banks

Less: Deposits maturing more than three (3) months

2025 2024
RM'000 RM'000
2,775,666 2,607,802
(2,807,394) (2,601,980)
(31,728) 5,822
(49,240) (53,484)
(36,930) (18,706)
(700) -
2,396 1,858
(116,202) (64,510)
(18,358) (19,236)
(3,208) (5,907)
210 9
(157,980) (5.878)
(179,336) (31,012)
569,569 -
(6,189) -
(176) (244)
(50,000) -
(176,926) 35,150
(5,445) (5,068)
330,833 29,838
35,295 (65,684)
(1,258) (1,207)
146,078 127,441
180,115 60,550
93,715 53,650
250,433 12,778
344,148 66,428
(164,033) (5.878)
180,115 60,550

The Unaudited Condensed Consolidated Statement of Cash Flows should be read in conjunction with the
accompanying explanatory notes attached to these interim financial statements.



Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS

Part A - Explanatory Notes Pursuant to Malaysian Financial Reporting Standard 134 ("MFRS 134")

Al.

A2.

A3.

A4,

AS.

A6.

AT,

A8.

Basis of preparation

These unaudited condensed consolidated interim financial statements for the period ended 30 September 2025 have been prepared in accordance with
MEFRS 134 Interim Financial Reporting, IAS 34 Interim Financial Reporting and paragraph 9.22 of the Main Market Listing Requirements of Bursa
Malaysia Securities Berhad ("Bursa Malaysia").

These unaudited condensed consolidated interim financial statements should be read in conjunction with the audited financial statements for the financial
year ended 31 December 2024. The explanatory notes attached to these condensed consolidated interim financial statements provide an explanation of
events and transactions that are significant to an understanding of the changes in the financial position and performance of the Group since the year ended
31 December 2024.

Material accounting policy information

The significant accounting policies adopted are consistent with those of the audited financial statements for the year ended 31 December 2024, except for
the adoption of the following new published standard and amendments to published standards that are effective for the Group's financial year beginning on
or after 1 January 2025.

A2.1 Standards and d to published standards that are effective

On 1 January 2025, the Group applied the following amendments to published standards:
=  Amendments to MFRS 121 “The Effects of Changes in Foreign Exchange Rates™ — Lack of Exchangeability

The adoption of the above amendments to published standards did not have any significant impact on the amounts recognised in the current period
as well as any prior period and is not expected to significantly affect future periods.

A2.2 Amendments that have been issued but not yet effective

i) Annual improvements to MFRS Accounting Standards — Volume 11 (effective 1 January 2026)

if) Amendments to MFRS 7 “Financial Instruments: Disclosures” and MFRS 9 "Financial Instruments" on the Classification and Measurement
of Financial Instruments (effective 1 January 2026)

iii) Amendments to MFRS 7 “Financial Instruments: Disclosures” and MFRS 9 "Financial Instruments" on the Contracts Referencing Nature-
dependent Electricity (effective 1 January 2026)

iv) MEFRS 18 “Presentation and Disclosure in Financial Statements” (effective 1 January 2027)
v) MEFRS 19 “Subsidiaries without Public Accountability: Disclosures” and Amendments to MFRS 19 (effective 1 January 2027)

vi) Amendments to MFRS 10 “Consolidated Financial Statements” and MFRS 128 “Investments in Associates and Joint Ventures” on 'Sale or
Contribution of Assets between Investor and its Associate or Joint Venture' (the effective date has been deferred to a date to be determined
by Malaysian Accounting Standards Board)

The Group is expected to apply the above mentioned pronouncements beginning from the respective dates the pronouncements become effective.
The initial application of the above mentioned pronouncements is not expected to have any material impact to the financial statements of the
Group.

Audit report in respect of the 2024 financial statements

The audit report on the Group’s financial statements for the financial year ended 31 December 2024 was unqualified with material uncertainty related to
going concern.

Seasonal or cyclical factors

The Group’s operations are not subject to any significant seasonal or cyclical factors.

Unusual items due to their nature, size or incidence

There were no unusual items affecting assets, liabilities, equity, net income, or cash flows during the period under review.
Change in estimates

There were no material changes in estimates of amounts reported in the current financial period.

Debt and equity securities

The Group did not undertake any issuance and/or repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury
shares and resale of treasury shares in the current financial period.

Dividends

No interim dividend was proposed or declared in respect of the financial period ended 30 September 2025 (2024: Nil).



Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

A9. Operating segments

Operating segments information for the period is as follows:

Malavsi - Ind

Logistics and Manufacturing

RM'000 Manufacturing  distribution and distribution Others Eliminations Total
2025
Revenue
External revenue 556 2,168,627 820,293 - - 2,989,476
Inter-segment revenue 245,075 - - - (245,075) -
Total revenue 245,631 2,168,627 820,293 - (245,075) 2,989,476
Results
Earnings before interest, taxation,

depreciation and amortisation 73,417 38,395 26,244 915 - 138,971
Depreciation and amortisation (13,753) (9,840) (6,362) - - (29,955)
Finance costs (8,101) (32,340) (15,691) (19,289) 26,243 (49,178)
Interest income 590 7,460 65 21,584 (26,243) 3,456
Profit before zakat and taxation 52,153 3,675 4,256 3,210 - 63,294
Zakat (300) (700) - - - (1,000)
Taxation (15,682) (2,837) (1,503) (320) - (20,342)
Net profit for the financial period 36,171 138 2,753 2,890 - 41,952

Timing of revenue recognition
Goods or services transferred:

- At a point in time 245,631 2,138,697 820,293 - (245,075) 2,959,546
- Over time - 29,930 - - - 29,930
245,631 2,168,627 820,293 - (245.075) 2,989,476

2024
Revenue
External revenue 3,765 1,948,893 880,379 - - 2,833,037
Inter-segment revenue 222,790 - - - (222,790) -
Total revenue 226,555 1,948,893 880,379 - (222,790) 2,833,037
Results
Earnings before interest, taxation,

depreciation and amortisation 54,427 181,670 27,034 833 - 263,964
Depreciation and amortisation (13,422) (10,783) (6,918) - - (31,123)
Finance costs (17,942) (33,985) (16,232) (32,674) 46,997 (53,836)
Interest income 130 24,569 17 24,139 (46,997) 1,858
Profit/(Loss) before zakat and taxation 23,193 161,471 3,901 (7,702) - 180,863
Zakat - - - - - -
Taxation (1,896) (44,197) 931) (2,495) - (49,519)
Net profit/(loss) for the fi ial period 21,297 117,274 2,970 (10,197) - 131,344

Timing of revenue recognition
Goods or services transferred:

- At a point in time 226,555 1,939,320 880,379 - (222,790) 2,823,464
- Over time - 9,573 - - - 9,573
226,555 1,948.893 880,379 - (222,790) 2,833,037
For Indonesia segment, the breakdown of segment revenue and results that is denominated in foreign currency and the currency exchange ratio used are as
follows:
Period Ended 30 September
2025 2024
Exchange Exchange
IDR'000 ratio RM'000 IDR'000 ratio RM'000

Revenue 3,075,763,057 0.0267 820,293 2,974,551,288 0.0296 880,379
Earnings before interest, taxation,

depreciation and amortisation 98,404,260 0.0267 26,244 91,340,229 0.0296 27,034

A10 Carrying Amount of Revalued Assets

Land and buildings within the property, plant and equipment and leasehold land within right-of-use assets are measured initially at cost, including
transaction costs and borrowing costs if the land and buildings meet the definition of qualifying assets. After initial recognition, land and buildings are
carried at revaluation, less subsequent depreciation (except freehold land) and impairment losses. All other property, plant and equipment are stated at
cost, less accumulated depreciation and accumulated impairment losses except for capital work-in-progress which are not depreciated.

Increases in the carrying amounts arising on revaluation of land and buildings are recognised, net of tax, in other comprehensive income and accumulated
in reserves in shareholders’ equity.




Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

A1l Subsequent Events

On 30 October 2025, a wholly-owned subsidiary of the Company, Pharmaniaga Logistics Sdn. Bhd. ("Purchaser"), entered into two separate Sale and
Purchase Agreements ("SPAs") for the acquisition of new warehouses as part of the Group's business expansion plan:

1. Acquisition of property in Bintulu, Sarawak

Pharmaniaga Logistics Sdn. Bhd. entered into a SPA with Hyper Shipping Sdn. Bhd. ("Vendor") for the acquisition of a single storey industrial building
erected on a piece of land described as Lot 2718 Block 20 Kemena Land District, situated at Kidurong Gateway, Kidurong Industrial Area (Kinda), Jalan
Kidurong, Bintulu measuring approximately 3,731 square meters in area, for a total purchase price of RM11.0 million.

2. Acquisition of property in Kuala Nerus, Terengganu
Pharmaniaga Logistics Sdn. Bhd. entered into a SPA with Sinoria Sdn. Bhd. ("Vendor") for the acquisition of a single storey detached building (individual
design) erected on a piece of leasehold land held under Title No. PM 4815 (formerly known as PM 5526), Lot No. 34529, Tempat Kawasan Perindustrian
Gong Badak, in the Mukim of Kuala Nerus, District of Kuala Nerus and in the State of Terengganu and measuring approximately 11,549 square meters in

area, for a total purchase price of RM19.5 million.

A12 Changes in the Composition of the Group

There were no changes in the composition of the Group for the financial period ended 30 September 2025.

A13 Contingent Liabilities

There is no other contingent liability that has arisen since the financial period end.

A14 Commitments

The Group has the following commitments as at 30 September 2025:

Property, plant and equipment

A15 Financial Risk Management

Authorised and
contracted for
RM'000

51,737

Authorised
but not
contracted
for
RM'000

146,507

Total
RM'000

198,244

All aspects of the Group's financial risk management objectives and policies are consistent with those disclosed in the audited financial statements as at and

for year ended 31 December 2024.

A16 Intangible Assets

Capitalised
development
costand Manufacturing
work-in- licences and Intellectual

RM'000 Goodwill Software progress trade name property Total
Cost
At 1 January 2025 142,980 20,096 68,123 19,868 3,071 254,138
Additions - 257 2,951 - - 3,208
Foreign exchange adjustments (203) (285) (481) (1,724) - (2,693)
At 30 September 2025 142,777 20,068 70,593 18,144 3,071 254,653
Accumulated

amortisation
At 1 January 2025 - 6,129 9,126 18,820 975 35,050
Amortisation charged - 1,321 2,888 177 - 4,386
Foreign exchange adjustments - (269) - (1,620) - (1,889)
At 30 September 2025 - 7,181 12,014 17,377 975 37,547
Accumulated

impairment
At 1 January 2025 65,675 - - - 2,096 67,771
Impairment - - 782 - - 782
At 30 September 2025 65,675 - 782 - 2,096 68,553
Net carrying value
At 30 September 2025 77,102 12,887 57,797 767 - 148,553
At 31 December 2024 77,305 13,967 58,997 1,048 - 151,317

B17. Performance Review
Current Period Cumulative Period
2025 2024 +(-) 2025 2024 +(-)
RM'000 RM'000 Y% RM'000 RM'000 %

Revenue 1,007,263 1,029,822 -2.2% 2,989,476 2,833,037 5.5%
Earnings before interest, taxation,

depreciation and amortisation 32,698 166,173 -80.3% 138,971 263,964 -47.4%
Profit before interest, zakat

and taxation 22,612 155,856 -85.5% 109,016 232,841 -53.2%
Profit before zakat and taxation 10,357 138,485 -92.5% 63,294 180,863 -65.0%
Profit for the financial period 7,491 101,319 -92.6% 41,952 131,344 -68.1%
Profit attributable to

owners of the parent 7,276 101,032 -92.8% 40,815 129,475 -68.5%



Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B17. Performance Review (Cont'd)
uarter 3 2025 vs Quarter 3 2024

For the third quarter ended 30 September 2025, the Group achieved revenue of RM1,007.3 million. This performance underscores the Group’s resilient
operational capabilities and sustained business momentum.

The Group recorded earnings before interest, taxation, depreciation, and amortisation (EBITDA) of RM32.7 million for the third quarter ended 30
September 2025, reflecting stronger underlying operational performance.

On a comparable basis, profit before zakat and taxation (PBT) stood at RM10.4 million. The lower PBT was primarily due to higher transportation costs
incurred for the delivery of new products recently added to the Approved Products Purchase List (APPL) to East Malaysia, as deliveries were made via air
and sea freight to meet customer demand. The Group remains focused on cost optimisation efforts and the enhancement of operational efficiency to
strengthen margins and drive sustainable profitability moving forward.

Overall, the Group delivered improved performance in the third quarter ended 30 September 2025, compared to the prior year, supported by stronger
operational capabilities, continued focus on cost optimisation and the absence of one-off item in the current period.

Period ended 30 September 2025 vs Period ended 30 September 2024

For the nine-month period ended 30 September 2025, the Group achieved revenue of RM3.0 billion, representing a 5.5% increase over the corresponding
period of the previous financial year. The growth was primarily driven by heightened customer demand in the concession segment.

The Group also realised interest savings of RM4.7 million following the partial repayment of borrowings through proceeds from the Regularisation Plan,
supported by effective inventory management. In addition, ongoing cost optimisation initiatives contributed to improved profitability, resulting in a profit
before zakat and taxation (PBT) of RM63.3 million.

The Manufacturing Division reported a higher EBITDA of RM73.4 million, up from RM54.4 million in the corresponding period last year. This growth
was fueled by stronger demand from government hospitals for in-house manufactured products. The division’s long-term outlook remains positive,
supported by the ongoing expansion of the vaccine manufacturing business and sustained demand.

The Logistics and Distribution Division recorded an EBITDA of RM38.4 million for the financial period under review. The division’s performance was
affected by higher costs due to increased transportation costs during the year. Additionally, the lower profit for the financial period under review was partly
attributable to the profit recorded in the prior period from selling remaining inventories purchased at old prices and subsequently sold at the new pricing
following the price revision. However, these impacts were mitigated by volume growth in the concession segment, driven by increased government hospital
orders and the addition of new products to the Approved Products Purchase List (APPL).

The Group remains steadfast in its commitment to the Ministry of Health Malaysia, efficiently managing logistics and distribution services to ensure the
timely delivery of essential medical supplies to healthcare facilities nationwide.

The Indonesia Division recorded a lower EBITDA of RM26.2 million, a marginal decrease of 2.9% from RM27.0 million in the previous financial year,
primarily impacted by currency fluctuations. On a constant currency basis (in IDR terms), the division’s EBITDA increased by 7.7%, supported by higher
revenue from products of existing principals.

Consolidated Statement of Financial Position

The majority of the receivables are from the Government, with collection expected to be fully paid by the end of the year. This explains why receivables as
at 31 December 2024 were lower compared to the receivables as at 30 September 2025.

Higher cash and bank balances as of 30 September 2025 were mainly attributable to the proceeds from the Regularisation Plan, earmarked for business
expansion, particularly for the building or acquisition of new warehouses and the product development of vaccines, insulins and other generic drugs.

Higher payables as of 30 September 2025 were primarily due to increased purchases of inventory resulting from the addition of new products to the
Approved Products Purchase List.

Lower borrowings as of 30 September 2025 were due to the partial repayment of borrowings, which was funded through proceeds from the Regularisation
Plan, supported by effective inventory management.

Consolidated Statement of Cash Flows

For the period under review, the negative net cash generated from operations was due to payments made to overdue suppliers using both the proceeds
from the Regularisation Plan and internally generated funds.

B18. Material Changes in Quarterly Results Compared to The Results of the Immediate Preceding Quarter

Immediate

Current Preceding

Period Period
2025 2025 +()

RM'000 RM'000 %

Revenue 1,007,263 926,864 8.7%
Earnings before interest, taxation, depreciation and amortisation 32,698 34,189 -4.4%
Profit before interest, zakat and taxation 22,612 24,236 -6.7%
Profit before zakat and taxation 10,357 7,434 39.3%
Profit for the financial period 7,491 4,213 77.8%
Profit attributable to owners of the parent 7,276 3,960 83.7%

The Group achieved a commendable 8.7% increase in revenue for the third quarter, reaching RM1,007.3 million compared to the immediate preceding
quarter of 2025. This growth was primarily driven by strong demand in the concession segment. Additionally, the Group benefited from interest savings of
RM2.6 million following the partial repayment of borrowings, which was funded through proceeds from the Regularisation Plan. These factors contributed
to an increase in profit before tax, which rose to RM10.4 million from RM7.4 million in the preceding quarter, underscoring the Group’s continued
financial strength and operational progress.

Correspondingly, the Group recorded a profit after tax (PAT) of RM7.5 million for the quarter under review, compared with the RM4.2 million in the
immediate preceding quarter.



Pharmaniaga Berhad (199801011581 (467709-M))

NOTES TO THE UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS (CONT'D)

B19. Prospects

Pharmaniaga continued to sustain its positive trajectory in Quarter 3 2025, achieving encouraging progress across its key business segments —
biopharmaceuticals, generic pharmaceuticals and logistics & distribution, both in Malaysia and Indonesia.

The recent Budget 2026 announcement by the Prime Minister reaffirms the Government’s continued commitment to strengthening the nation’s public
healthcare system. The Ministry of Health’s allocation increased from RM45.3 billion to RM46.5 billion, with RM4.4 billion set aside for medical supplies
(drugs and non-drugs) and RM2.1 billion for concession operations, compared to RM4.0 billion and RM2.0 billion, respectively in the previous year. This
demonstrates a positive outlook for Pharmaniaga’s concession and non-concession businesses, as the Group continues to play a vital role in ensuring the
availability and reliability of essential medicines nationwide.

In the biopharmaceutical segment, Pharmaniaga continue to strengthen its market presence and contribution. The Group recorded a notable sales
milestone, recording over RM10 million in revenue as of October 2025 across five vaccine products, driven primarily by Euvax B and the influenza
vaccine, which contributed approximately RM4 million each. Amid the recent influenza outbreak, Pharmaniaga played a key role in ensuring supply
security by supplying over 10,000 doses of influenza vaccine in September and October to support public health protection efforts. In parallel, localisation
efforts for human insulin remained on track, with T-3 stability data from process validation batches showing positive and consistent results. The local
registration dossiers is targeted to be submitted to National Pharmaceutical Regulatory Agency (NPRA) by year end.

In the pharmaceutical division, five newly launched generic products — Parecoxib, Tegoprazan, Tadalafil, Etoricoxib, and Entecavir have collectively
generated sales of nearly RM2 million, and are expected to surpass RM3 million by year end. The Group is also pleased to report that 12 new products
have been approved to date in 2025, providing a strong pipeline to support new product launches in 2026, further strengthening Pharmaniaga’s
competitiveness in the generics segment.

The logistics and distribution division recorded a 14.5% increase in volume sold for the nine-month period ended 30 September 2025 compared to the
corresponding period of the previous financial year, reflecting stronger demand across the Group’s supply network. While the higher volume indicates
healthy operational activity, it also necessitates continued cost monitoring and efficiency management. The Group is undertaking several digitalisation
initiatives, including order processing automation, transport management optimisation, and demand forecasting enhancements, to improve operational
efficiency and mitigate the impact of rising logistics costs.

In Indonesia, Pharmaniaga continues to expand its footprint through the completion of new branches in Palu, which are pending certification for
compliance with Good Distribution Practice (GDP) and approval from Badan Pengawas Obat dan Makanan (BPOM). The Palu branch will be PT MPI’s
37th branch in Indonesia and is targeted for launch in Quarter 4 2025. In addition, the Group has successfully supplied three products as a Contract
Development and Manufacturing Organisation (CDMO) partner to a leading pharmacy chain, generating approximately IDR 1 billion in revenue.
Discussions are underway for additional products, reflecting the strong growth potential and expansion opportunities arising from this strategic partnership
in Indonesia.

With these developments, Pharmaniaga remains steadfast in executing its strategic initiatives under Vision 525, focused on strengthening its core business,
expanding its biopharmaceutical capabilities, and enhancing regional operations to deliver long-term sustainable growth.

B20. Notes on variance in actual profit and shortfall in profit guarantee

B2

_

The disclosure requirements for explanatory notes for the variance of actual profit after tax and non-controlling interest and shortfall in profit guarantee are
not applicable.

. Income Tax
Current Period Cumulative Period
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Taxation based on profit for the period:
- Current 6,627 24,544 20,336 36,484
- Deferred (2,796) 8,342 398 10,644
3,831 32,886 20,734 47,128
Under/(Over) provision in prior periods:
- Current 2,741 4,106 3,614 4,106
- Deferred (4,006) 174 (4,006) (1,715)
(1,265) 4,280 (392) 2,391
2,566 37,166 20,342 49,519

The Group's effective tax rate is higher than the statutory tax rate of 24% principally due to losses of certain subsidiaries and non-deductible expenses.

B22. Corporate Proposal

On 23 February 2024, the Group submitted its regularisation plan to Bursa Malaysia (“Proposed Regularisation Plan”) with the following proposals:

- proposed capital reduction of the issued share capital of the Company by the cancellation of RM180.0 million issued share capital which is lost
and/or unrepresented by available assets;

- proposed renounceable rights issue to its shareholders to raise gross proceeds of up to RM354.6 million; and

- proposed private placement to third party investor(s) to be identified at a later date to raise gross proceeds of up to RM300.0 million.

On 6 November 2024, the Group announced further revision to the Proposed Regularisation Plan. The changes are mainly on the amount of share capital
reduction, the sequence of implementation of the proposals and the removal of warrants from the Proposed Rights Issue with Warrants, as set out below:

Original submission Revision to the Proposed Regularisation Plan

i. Proposed capital reduction of RM180.0 million; i. Proposed rights issue of up to RM353.5 million;

ii. Proposed rights issue with warrants of up to RM354.6 million; and il. Proposed private placement of up to RM300.0 million; and
iii. Proposed private placement of up to RM300.0 million. iil. Proposed capital reduction of RM520.0 million.

On 29 November 2024, Bursa Malaysia approved the Proposed Regularisation Plan and the listing of and quotation for the Rights Shares and Placement
Shares on the Main Market of Bursa Malaysia.
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B22. Corporate Proposal (Con't)

On 4 February 2025, the Group announced further revision (“Proposed Variation”) to the Proposed Regularisation Plan. The details of the Proposed
Variation are as follows:

Change in the amount to be raised from the Proposed Private Placement

The Proposed Private Placement is to be revised such that the amount of proceeds to be raised is up to RM300.0 million, with a minimum of RM215.0
million. For clarity, the Proposed Private Placement remains to be undertaken in a single tranche and will be completed upon the minimum proceeds of at
least RM215.0 million is achieved.

Change in the number of Rights Shares and Placement Shares to be issued

The scheme of the Proposed Regularisation Plan is to be revised such that the number of Rights Shares and Placement Shares to be issued are to be
increased up to 3,535,156,382 and 2,142,857,143, respectively due to the change in the basis of issue price for Right Shares and Placement Shares. For
clarity, the amount of maximum proceeds to be raised from the Proposed Rights Issue shall remain up to RM353.5 million and the Proposed Private
Placement shall remain up to RM300.0 million, with a minimum of RM215.0 million.

The Group’s ultimate controlling party, Lembaga Tabung Angkatan Tentera (“LTAT”) and its immediate holding company, Boustead Holdings Berhad
(“Boustead”) have committed to ensure their combined entitlement to the rights issue, totalling RM190.1 million will be fully taken up.

Proceeds received are expected to be utilised for repayment of certain existing borrowings of the Group as well as capital expenditure for the Group’s
business expansion in particular to build or acquire new warechouses and product development of vaccines, insulins and other generic drugs and for
working capital purpose. After the proceeds are used as intended, the Group will be able to comply with various financial covenants by reducing its net
debt and shift to a positive shareholders’ equity, ultimately lifting itself out from PN17 status.

On 17 February 2025, Bursa Malaysia had approved the Proposed Variation to the Proposed Regularisation Plan. On 20 March 2025, the Proposed
Regularisation Plan was approved by the shareholders of the Company at the Extraordinary General Meeting.

On 22 May 2025, Bursa Malaysia granted the Company an extension of time of 3 months up to 29 August 2025 to implement the Regularisation Plan.

On 17 June 2025, the issue price for the Rights Issue and Private Placement was fixed at RMO0.10 per Rights Share and RMO0.135 per Placement Share. On
the same day, the Company entered into an underwriting agreement with MIDF Amanah Investment Bank Berhad and Maybank Investment Bank Berhad
(collectively, the “Joint Underwriters™), to underwrite up to 1,557,985,994 Rights Shares.

On 1 July 2025, the Abridged Prospectus in relation to the Rights Issue was registered by the Securities Commission Malaysia. Further, the Abridged
Prospectus together with the notice of provisional allotment and rights subscription form were lodged with the Registrar of Companies.

As at the Closing Date for the acceptance and payment of Rights Share on 17 July 2025, the Company received valid acceptances and excess applications
for a total of 4,363,033,957 Rights Shares, representing a subscription rate of 126.14% of the total number of 3,458,950,862 Rights Shares available for
subscription, resulting in an over-subscription rate of 26.14%.

On 29 July 2025, the Company increased its issued share capital from RM200.0 million to RM769.6 million by way of issuance of 3,458,950,862 new
ordinary shares at RMO0.10 per share ("Rights Issue") and 1,656,845,000 new ordinary shares at RMO0.135 per share ("Private Placement"). On 31 July
2025, the Rights Issue and Private Placement exercises were completed, following the listing and quotation of Rights Shares (amounting to RM345.9
million) and Placement Shares (amounting to RM223.7 million) on the Main Market of Bursa Malaysia.

Subsequently, the Capital Reduction exercise was completed after receiving the Registrar of Companies’ notice dated 5 August 2025, confirming that all
requirements with respect of the Capital Reduction as stated in the Special Resolution dated 20 March 2025 had been complied with. The Capital
Reduction exercise involved the reduction and cancellation of RM520.0 million of the issued share capital of the Company pursuant to Section 117 of the
Companies Act 2016. The reduction in share capital was made against the Group's accumulated losses.

On 6 August 2025, the Company announced that the Regularisation Plan has been completed following the completion of Rights Issue, Private Placement
and Capital Reduction.

B23. Borrowings and Debt Securities

30 September 30 September 31 December

2025 2024 2024
RM’000 RM’000 RM’000
Non-current
Term loans:
- Denominated in Ringgit Malaysia 29,546 43,279 37,796
- Denominated in Indonesian Rupiah 13,454 11,558 12,040
Revolving credits 91,662 58,330 79,730
Hire purchase:
- Denominated in Ringgit Malaysia 140 361 411
- Denominated in Indonesian Rupiah 30 62 86
134,832 113,590 130,063
Current
Term loans:
- Denominated in Ringgit Malaysia 16,500 17,664 16,500
- Denominated in Indonesian Rupiah 1,381 997 1,392
Bankers' acceptances:
- Denominated in Ringgit Malaysia 465,908 502,790 464,733
- Denominated in Indonesian Rupiah 208,888 221,337 231,527
Revolving credits 159,667 301,667 265,517
Bridging loan - 75,000 75,000
Hire purchase:
- Denominated in Ringgit Malaysia 271 534 324
- Denominated in Indonesian Rupiah 48 48 66
852,663 1,120,037 1,055,059
The amount of borrowings denominated in Indonesian Rupiah IDR'000 884,588,933 860,301,471 881,694,245
Exchange rate for Indonesian Rupiah RM 0.0253 0.0272 0.0278

As at 30 September 2025, the weighted average floating interest rate of borrowings was 5.4% (2024: 5.7%) per annum.
For borrowings denominated in foreign currency, there is no hedging as the amounts are due within 12 months.

The Group has now complied with the financial covenants upon completion of the Regularisation Plan.
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B24. Additional Disclosures

The Group's profit before zakat and taxation is stated after charging/(crediting) the following:

Current Period Cumulative Period
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Depreciation and amortisation 10,086 10,317 29,955 31,123
Net impairment of receivables 236 614 1,944 1,095
Net provision for stock obsolescence and write-off of inventories 3,822 12,828 7,858 13,113
Impairment of intangible assets 343 - 782 305
Net foreign exchange (gains)/losses (41) 753 (650) 1,444

Other than the items mentioned above which have been included in the consolidated statement of profit or loss and consolidated statement of
comprehensive income, there were no impairment of assets, gain or loss on derivatives, gain or loss on disposal of subsidiaries and exceptional items
included in the results for the period ended 30 September 2025.

B25. Profit Forecast
No commentary is made on any variance between actual profit from forecast profit, as it does not apply to the Group.
B26. Earnings Per Share (“EPS”)

(a) Basic earnings per share

Current Period Cumulative Period
2025 2024 2025 2024
Profit attributable to owners of the Company (RM'000) 7,276 101,032 40,815 129,475
Average number of ordinary shares in issue (‘000) 2,621,798 1,441,229 2,621,798 1,441,229
Basic earnings per share (sen) 0.28 7.01 1.56 8.98
(b) Diluted earnings per share
Profit attributable to owners of the Company (RM'000) 7,276 101,032 40,815 129,475
Average number of ordinary shares in issue (‘000) 2,621,798 1,441,229 2,621,798 1,441,229
Assumed shares issued under Long Term Incentive
Plan (‘000) - B . B
Weighted average number of ordinary shares in issue
(*000) 2,621,798 1,441,229 2,621,798 1,441,229
Diluted earnings per share (sen) 0.28 7.01 1.56 8.98

The options granted under the Group’s Option Plan are anti-dilutive as they are out-of-the-money and have not been considered in the calculation of
diluted earnings per share.

B27. Authorised for Issue

The interim financial statements were authorised for issue by the Board of Directors in accordance with a resolution of the Directors on 13 November
2025.

By Order of the Board

WAN INTAN IDURA WAN ISMAIL (LS 0010668)
Selangor SYARUZAIMI YUSOF (LS 0010665)
13 November 2025 Company Secretaries



