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Strong Support Expected in FY26
Onwards

We attended Pharmaniaga’s analyst briefing. Key takeaways as follows:

Pharmaceutical success and reaching financial milestones. Pharmaniaga
successfully completed its Regularisation Plan in CY25, achieving its eighth
consecutive profitable quarter and establishing a stable foundation for CY26
growth. The group’s biopharmaceutical arm was a standout performer, with
revenue growing +43%yoy to RM13m; primarily driven by vaccine sales of Euvax
B (hepatitis B), which contributed RM5.9m, and SkyCellFlu (influenza), which
achieved RM5.4m in its first year of launch. The pharmaceutical manufacturing
sector saw was bolstered by a strategic push into the private sector. Key drivers
include:

(i) private hospital penetration at +25%yoy growth which was
supported by an increase in acceptance of generics (to reduce
medical inflation) and strong contributions from blood and anti-
infective products,

(ii) launch of five new products, led by K-Cab (Tegoprazan), which
contributes RM3m in sales,

(iii) +19%yoy growth in oral health drugs to RM30.4m, with Aftamed
and Gengigel serving as top performers (both drugs will soon be
included in the Approved Products Purchase List (APPL)), and

(iv) +9% rise in order volumes from concessions to government
hospitals, with the APPL to expand from 845 to over 1,200 products
to improve future profitability.

Currency translation impacted Indonesia in MYR. In the IDR currency, PT MPI
Indonesia’s FY25 revenue added to IDR4.1t (+5%yoy) and PAT gained to IDR24.8b
(+22%yoy). However, forex translation saw FY25 revenue and PAT dropped to
RM1.1b (-5%yoy) and RM2.2m (-27%yoy) due to stronger MYR. Nevertheless,
the improved performance in the group’s Indonesia segment is evident by its
continuous expansion with the 37" branch in Palu which is now operational, as
well as the renovation (currently at 85%) of a central warehouse that could cater
14,000 pallet capacity with cold-chain storage for the whole of Indonesia.

Good progress with new products and biopharmaceuticals. Pharmaniaga has
secured NPRA (National Pharmaceutical Regulatory Agency) approval for four
key products launching in 2026, with two others in the final stages (see Table 1).
Pharmaniaga is also making aggressive moves into its biopharmaceutical arm,
particularly in insulin and vaccines. We noted that the group’s human insulin is
currently pending a tender award by the MOH. However, trading is ready to
supply 100% of the government volume via Wockhardt (at 20kL capacity). The
launch for the PCV13 (pneumococcal vaccine has been expedited from CY27 to
CY26, as the tech transfer is underway with the Process Validation (PV) batch
expected in 1HCY26.
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Maintain BUY

Unchanged Target Price RMO0.36

RETURN STATISTICS

Price @ 24t Feb 2026 (RM) 0.30
Expected share price return (%) +23.3
Expected dividend yield (%) +4.4
Expected total return (%) +27.7
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Price performance (%) Absolute  Relative
1 month 123 8.2
3months 12.3 14.9
12 months 63.1 48.1
INVESTMENT STATISTICS
FYE Dec (RM m) 2025E  2026F  2027F
Revenue 4,044 4,054 4,083
Operating Profit 186 231 263
Profit Before Tax 133 172 200
Core PATAMI 96 129 155
Core EPS 2.7 3.6 43
DPS 1.6 2.1 2.6
Dividend Yield 4.4 6.0 71
KEY STATISTICS
FBM KLCI 1,754.01
Issue shares (m) 6557.03
Estimated free float (%) 57.84
Market Capitalisation (RM’m) 2098.25
52-wk price range RMO0.11 - RMO0.34
3-mth average daily volume (m) 39.41
3-mth average daily value
(RM’m) 11.25
Top Shareholders (%)
Boustead Holdings Bhd 24.86
JAKEL MEDICAL SDN BHD 14.29
EAST NAVIGATORS CAPITAL
LTD 0.88
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TABLE 1: KEY PRODUCTS TO BE LAUNCHED IN CY26

Product Function Market Value  Expected Launch
Gemigliptin Anti-hyperglycaemic for diabetes treatment RM83m 2QCY26
Dutasteride For treatment of benign prostatic hyperplasia (BPH or enlarged prostate) RM40m 1QCY26
Apixaban Anticoagulant (blc?od thinner) for deep venous thrombosw (DVT and RM38m 1QCY26

pulmonary embolism (PE) treatment and/or prevention
ST Intraven'ous medicati(?n for rapidly reverste neuromusc'ular blqckade RM45m 4QCY26
(paralysis) treatment induced by rocuronium/vecuronium during surgery
. . . . . 4QCY26 (finalizing
Bisoprolol For hypertension, angina and chronic heart failure treatment RM39m NPRA registration
Ceftriaxone Cephalgs'porln antlblc.)tlc to treat severe bacterial infections (including RM64m 4QCY26 (flnallz.lng
meningitis, pneumonia, gonorrhea) NPRA registration

Source: Company, MBSBR

Transitioning into Vision ONE30. With Vision 525 nearing its completion, Pharmaniaga had introduced a new vision plan for its
business called Vision ONE30, which aims to shape the group to be the highest valued pharmaceutical company in Malaysia by
2030. The vision is anchored on achieving a market cap of RM3b-4.5b and a PAT of RM300m. Below is the strategy and enablers

of this vision:

TABLE 2: VISION ONE30

Strategic Priorities

Trailblazing biopharmaceuticals through
scientific credibility and strategic partnerships

Reassert dominance in generics by ensuring the
medicines are affordable and high-quality

Innovate logistics leadership to enable scalable,
efficient and value-driven delivery

Extract value from growth frontiers beyond the
core business

Key Enablers Focus Initiatives

e Secure and deliver insulin contract
e Drive corporate vaccinations
o Expedite localisation of NIP vaccines

Talent and capability
development

e Cost of sales improvement in Manufacturing

Digitalisati
AU RER e Launch excellence for NPD 2026

automation

e Turnaround of Indonesia subsidiary
Regulatory and o Stock optimisation and efficiency programs
compliance strength e Activate MES business

Financial discipline and

. . Expand on oral health business
capital allocation

Source: Company, MBSBR

Guidance for FY26. Pharmaniaga shared its target revenue and PAT for FY26 to be within RM4b-4.2b and RM50m-80m respectively.
This is supported by Pharmaniaga’s focus in CY26 onwards on high-value products, namely its biopharmaceutical arm. The shift
towards manufacturing to dominate by 2030 is evident as the group would be the only local biopharmaceutical manufacturer in
Malaysia for insulin and vaccine. Additionally, we expect growth frontiers in oral health and NEC to also support the group’s
improvements. As such, we maintain our revised earnings forecast, as we believe the estimates are within this trajectory. All in all,
we maintain our BUY call for Pharmaniaga, with a target price of RMO0.36.
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PHARMANIAGA'’S 4QFY25 RESULTS (REVISED)

Cumulative
Quarterly Results Results
FYE Aug (RM mil) 4Q24 3Q25 4Q25 Q0Q% YoY% FY24 FY25 YoY%
Revenue 926.4 1007.3 938.3 -6.8 1.3 3634.6 3927.8 8.1
Cost of Sales -820.3 -912.0 -841.3 -7.8 2.6 -3219.0 -3518.6 9.3
Gross Profit 106.2 95.3 97.0 1.8 -8.6 415.6 409.2 -1.5
Otherincome 0.9 0.5 -1.9 -497.1 -314.8 -10.2 0.8 107.6
Operating Expenses -76.0 -73.2 -73.7 0.7 -3.0 -279.6 -279.5 0.0
Finance Costs -18.1 -14.6 -12.2 -16.9 -32.9 -72.0 -61.3 -14.8
Interest Income 0.4 2.4 2.2 -7.9 459.1 2.3 5.7 151.3
PBT 13.3 10.4 11.4 10.5 -14.1 56.1 74.7 33.3
Zakat 0.0 -0.3 0.0 -100.0 nm 0.0 -1.0 nm
Taxation -10.9 -2.6 -2.7 5.7 -75.1 -60.4 -23.1 -61.8
PAT 24 7.5 8.7 16.6 256.4 -4.3 50.7 1277.1
Minority Interest -0.1 -0.2 -1.0 382.3 906.8 -2.0 -2.2 10.2
PATAMI 23 7.3 7.7 5.8 227.9 -6.3 48.5 872.7
Normalised PATAMI 3.6 5.2 8.4 61.0 131.3 -10.3 42.4 510.9
Basic EPS (sen) 0.2 0.3 0.2 -0.1 0.1 9.2 1.3 -7.8
Diluted EPS (sen) 0.2 0.3 0.2 -0.1 0.1 -2.0 -1.6 0.4
DPS (sen) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
+/(-)ppts +/(-)ppts +/(-)ppts

PATAMI margin % 0.3 0.7 0.8 0.1 0.6 -0.2 1.2 14
Normalised PATAMI margin % 0.0 0.7 0.3 -0.4 0.3 -0.3 1.1 1.4
Tax Rate % 81.6 24.8 23.7 -1.1 -57.9 107.7 30.8 -76.8
SEGMENTAL 4Q24 3Q25 4Q25 QoQ% YoY% FY24 FY25 YoY%
Revenue:

Manufacturing 83.5 88.0 97.3 10.5 16.4 310.1 342.9 10.6

Logistics and Distribution 754.3 720.8 643.0 -10.8 -14.8 2578.3 2811.6 9.0

Indonesia 297.8 286.1 295.1 3.1 -0.9 1178.2 1115.4 -5.3
PAT:

Manufacturing 11.9 8.2 7.5 -8.3 -36.9 33.2 43.7 31.5

Logistics and Distribution 119.5 -5.6 4.3 -177.0 -96.4 98.7 4.5 -95.5

Indonesia 0.1 0.4 -0.5 -219.5 -784.2 3.0 2.2 -26.7
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FINANCIAL SUMMARY
Profit or Loss (RM'm) 2024A* 2025E 2026F 2027F 2028F Cash Flow (RM'm) 2024A 2025E 2026F 2027F 2028F
Revenue 3,635 3,928 4,044 4,054 4,083 PBT 194 88 168 241 251
EBIT 126 130 186 231 263 Depreciation -6 19 18 17 16
PBT 56 75 133 172 200 OP pre-WC changes 142 147 153 160 162
Taxation -60 -35 -29 -35 -39  Change in NWC 100 88 83 82 82
PAT -4 51 102 135 159 Operating cash flow 43 59 70 78 80
MI -2 -1 -1 -1 -1  Capital expenditure -40 -48 -51 -50 -50
PATAMI 30 49 101 134 158 Investing cash flow -40 -47 -51 -50 -49
Core PATAMI -10 42 96 129 155  Debt raised/(repaid) 19 53 69 70 64
Dividends paid 0 -45 -44 -40 -39
EPS (sen) -0.7 1.2 2.7%* 3.6 4.3  Financing cash flow 22 -1 15 19 12
PER (x) -50.3 30.7 13.6 10.1 8.4  Net cash flow 25 11 34 47 43
DPS (sen) 0.0 0.0 1.6 2.1 2.6  Beginning cash flow 127 152 163 198 244
Dividend yield (%) 0.0 0.0 4.4 6.0 7.1  Ending cash flow 152 163 198 244 287
Growth (%) 2024A 2025A 2026E 2027F 2028F Profitability Ratios (%) 2024A 2025E 2026F 2027F 2028F
Revenue growth 6.8 8.1 3.0 0.2 0.7 EBIT margin 7.0 33 5.4 7.4 7.5
PBT growth -188.6 333 77.5 29.7 16.5 PBT margin 5.2 2.2 4.1 5.9 6.1
PATAMI growth -108.6 64.0 107.8 33.0 18.2  PATAMI margin 3.5 1.6 3.4 4.9 5.1
Core PATAMI growth -88.3 -510.9 126.6 34.8 19.5 Core PATAMI margin 3.4 1.6 3.3 4.9 5.0
ROA 6.4 3.2 6.5 9.2 9.4
Balance Sheet (RM'm) 2024A 2025E 2026F 2027F 2028F ROE -87.6 43.5 58.6 83.1 92.8
PPE 521 526 521 517 515
ROU assets 151 197 216 219 214  Liquidity Ratios (x) 2024A 2025E 2026F 2027F 2028F
Non-current assets 788 822 830 828 821 Current ratio 0.6 0.7 0.7 0.8 0.8
Trade receivables 408 370 357 353 357  Quick ratio 0.3 0.3 0.3 0.3 0.3
Cash & bank balances 152 163 198 244 287
Current assets 1,204 1,212 1,266 1,337 1,414 Leverage Ratios (x) 2024A 2025E 2026F 2027F 2028F
Long-term debt 130 109 102 102 107 Debt-to-equity -14.7 12.7 8.0 8.0 8.9
Non-current liabilities 185 156 151 152 157 Interest coverage 3.7 2.9 4.2 5.0 5.0
Short-term debt 1,055 933 918 964 1,022
Trade payables 801 768 765 775 796 Efficiency Ratios (days) 2024A 2025E 2026F 2027F 2028F
Current liabilities 1,953 1,729 1,713 1,771 1,852 Cash conversion cycle 61 45 40 38 36
Share capital 200 200 200 200 200 DIO -69 -68 =7/l S =17
Reserves -371 -74 9 19 4 DSO 40 34 32 32 31
Equity -146 149. 232 241 226 DPO -91 -79 -78 -81 -82

Source: Bloomberg, MBSBR

Notes:

* FY24 numbers are adjusted to exclude Government’s penalty waiver of RM124.9m

** EPS for FY25 onwards is based on the average number of shares post regularisation plan (3.61b in FY25 from 1.44b in FY24)
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MBSB RESEARCH (formerly known as MIDF RESEARCH) is part of MBSB Investment
Bank Berhad (formerly known as MIDF Amanah Investment Bank Berhad)

(Bank Pelaburan) (A Participating Organisation of Bursa Malaysia Securities Berhad)

DISCLOSURES AND DISCLAIMER

This report is prepared by MBSB Investment Bank Berhad (formerly known as MIDF Amanah Investment Bank Berhad)
(Company Registration No.: 197501002077 (23878-X)) and is for distribution only to the intended readers and under
such circumstances as may be permitted by applicable law. Readers should be fully aware that this report is provided
solely for informational purposes and does not constitute a Shariah advice nor constitute an investment
recommendation or basis for any credit or other evaluation in any manner whatsoever.

The opinions and analyses contained in this report are based on information obtained or derived from sources that MBSB
Investment Bank Berhad believes to be reliable. Any forward-looking statements in this report speak only as of the date
of such statements. However, MBSB Investment Bank Berhad makes no representation or warranty, expressed or
implied, as to the accuracy, completeness, or reliability of such information, and it should not be relied upon as such.
While the information presented in this report may include references to Shariah -compliant and non-compliant
securities or other financial instruments, this report is not, and should not be construed as, an offer to buy or sell any
securities or other financial instruments or to promote or endorse any specific investment. Investors are strongly advised
to conduct their own due diligence and to consult licensed Shariah or financial advisors before making any investment
decisions. Any action taken based on this report is at the sole discretion and risk of the investor.

The analyses in this report are based on numerous assumptions, and different assumptions could yield different results.
All opinions and estimates in this report are subject to change without notice.

The research analysts will initiate, update, and cease coverage solely at the discretion of MBSB Investment Bank Berhad.
The directors, employees, and representatives of MBSB Investment Bank Berhad and MBSB Berhad may have interests
in any of the securities mentioned and may benefit from the information contained herein. Members of MBSB Berhad
and their affiliates may provide services to any company or its affiliates whose securities are mentioned in this report.
This report shall not be reproduced, distributed, or published in any form or for any purpose without the prior written
consent of MBSB Investment Bank Berhad.

MBSB INVESTMENT BANK (formerly known MIDF INVESTMENT BANK) : GUIDE TO RECOMMENDATIONS

STOCK RECOMMENDATIONS

BUY Total return is expected to be >10% over the next 12 months.

TRADING BUY  The stock price is expected to rise by >10% within 3 months after a Trading Buy rating has been
assigned due to positive news flow.

NEUTRAL Total return is expected to be between -10% and +10% over the next 12 months.

SELL Total return is expected to be <-10% over the next 12 months.

TRADING SELL  The stock price is expected to fall by >10% within 3 months after a Trading Sell rating has been
assigned due to negative news flow.

SECTOR RECOMMENDATIONS

POSITIVE The sector is expected to outperform the overall market over the next 12 months.

NEUTRAL The sector is to perform in line with the overall market over the next 12 months.

NEGATIVE The sector is expected to underperform the overall market over the next 12 months.

ESG RECOMMENDATIONS* - source Bursa Malaysia and FTSE Russell

LAQ Q% Ge Top 25% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell

PAQk @k Top 26-50% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell
PAQAS Top 51%- 75% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell
* Bottom 25% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell

* ESG Ratings of PLCs in FBM EMAS that have been assessed by FTSE Russell in accordance with FTSE Russell ESG Ratings Methodology
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