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Higher Drug Demand to Support
FY26 Performance

Maintain BUY. Pharmaniaga Bhd’s (Pharmaniaga) FY25 earnings came in below
our and concensus’ expectations at 64%, despite earnings ending higher than FY24.
We adjusted our FY26-28 earnings downwards as we incorporate FY25 results but
given the additional shares post-regularisation in addition to the upcoming exit
from PN-17, we upgraded our target price to RM0.36 (from RM0.29) and maintain
our BUY call for Pharmaniaga.

Normalised PATAMI surged +100%yoy. Pharmaniaga’s 4QFY25 and FY25 revenue
gained to RM938m (+1%yoy) and RM3.9b (+8%yoy) respectively. Meanwhile,
4QFY25 and FY25 normalized PATAMI surged over +100%yoy to RM3m and
RM42m respectively.

Higher manufacturing demand in FY25. Manufacturing’s FY25 revenue added to
RM343m (+11%yoy) and PAT gained to RM44m (+32%yoy). This is fueled by
stronger demand for the group’s in-house manufactured products.

Lower contribution from private sector. Logistics & Distribution’s (L&D) FY25
revenue added to RM2.8b (+9%yoy) but PAT slipped to RM5m (-96%yoy). The
decrease in earnings is primarily due to lower profit contribution from the private
sector segment, as well as higher selling and distribution expenses arising from the
newly secured product awards which required expedited deliveries to East
Malaysia —resulting in higher logistics and freight costs.

IDR/MYR fluctuations dragged earnings. Indonesian segment’s FY25 revenue
dropped to RM1.1b (-5%yoy) and PAT declined to RM2.2m (-27%yoy). This is
largely due to currency fluctuations.

Manufacturing segment to grow on an uptrend. With the successfully completion
its Regularisation Plan and recording its eighth consecutive profitable quarter, we
expect that the next major step for the group was to exit-PN17. This newfound
stability was driven by robust performance across its core segments, particularly
in biopharmaceuticals, which saw RM13m in sales fueled by demand for vaccines
like Euvax B and SkyCellFlu. The pharmaceutical division also expanded its portfolio
with five new product launches, while the government concession business
benefited from a 9% increase in order volumes and an expanded Approved
Products Purchase List (APPL). All in all, we expect its manufacturing segment to
grow in FY26 onwards, in tandem with the increased global demand for specialised
drugs (eg. Insulin, oncology drugs and vaccines).

Moving forward: new products and digitalisation. Looking toward CY26,
Pharmaniaga plans to launch six major new products and continue the
development of advanced PCV13 and Hexavalent vaccines. To protect margins
against rising logistics costs, the group is accelerating digitalization efforts in
demand forecasting and transport management for its L&D segment. Meanwhile,
international operations in Indonesia remain a strong growth lever, with plans to
commission a new central warehouse by Q3CY26 to enhance distribution
efficiency.
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Revised Target Price RM0.36
(from RMO0.29)

RETURN STATISTICS

Price @ 23" Feb 2026 (RM) 0.32
Expected share price return (%) +14.3
Expected dividend yield (%) +4.4
Expected total return (%) +18.7
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Price performance (%) Absolute  Relative
1 month 12.3 8.2
3months 12.3 14.9
12 months 63.1 481
INVESTMENT STATISTICS
FYE Dec (RM m) 2025E  2026F  2027F
Revenue 4,044 4,054 4,083
Operating Profit 186 231 263
Profit Before Tax 133 172 200
Core PATAMI 100 132 156
Core EPS 2.8 3.7 4.4
DPS 1.6 2.1 2.6
Dividend Yield 4.4 6.0 7.1
KEY STATISTICS
FBM KLCI 1,757.98
Issue shares (m) 6557.03
Estimated free float (%) 57.84
Market Capitalisation (RM’m) 2098.25
52-wk price range RMO0.11 - RM0.34
3-mth average daily volume (m) 39.41
3-mth average daily value
(RM’m) 11.25
Top Shareholders (%)
Boustead Holdings Bhd 24.86
JAKEL MEDICAL SDN BHD 14.29
EAST NAVIGATORS CAPITAL LTD 0.88
Analyst
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Revised earnings forecast. All things considered, we revise our earnings forecast for FY26-28 downwards by -29%/-35%/-26%, as
we normalise FY25 results into our valuation and forecast. However, we revised our target price to RM0.36 (previously RMO0.29),
pegging on a PER of 13.6x to a revised EPS26 of 2.7x. We opine that the group’s stronger long-term prospect in manufacturing and
logistics warrants a higher valuation, even if forecasted earnings were lower.

We expect that Pharmaniaga’s performance in FY26 will continue to improve based on: (i) continuous government support on
concession for its drugs and logistics businesses, (ii) the anticipated PN-17 exit, (iii) increased demand for insulin and vaccines
regionally and globally, and (iv) anticipated RM2.1b budget for concession in FY26. Additionally, Pharmaniaga had shown its strong
commitment in ESG, as its FTSEGood score improved to 4.6 in CY25, and we noted that this could be sustained in CY26 as well. The
group’s role as a Contract Development and Manufacturing Organisation (CDMO) for leading pharmacy chains has opened new
revenue streams. Noting this positive trajectory, we maintain a BUY call for Pharmaniaga.

PHARMANIAGA'’S 4QFY25 RESULTS (REVISED)

Cumulative
Quarterly Results Results
FYE Aug (RM mil) 4Q24 3Q25 4Q25 QoQ% YoY% FY24 FY25 YoY%
Revenue 926.4 1007.3 938.3 -6.8 1.3 3,634.6 3,927.8 8.1
Cost of Sales -820.3 -912.0 -841.3 -7.8 2.6 -3,219.0 -3,518.6 9.3
Gross Profit 106.2 95.3 97.0 1.8 -8.6 415.6 409.2 -1.5
Otherincome 0.9 0.5 -1.9 -497.1 -314.8 -10.2 0.8 -107.6
Operating Expenses -76.0 -73.2 -73.7 0.7 -3.0 -279.6 -279.5 0.0
Finance Costs -18.1 -14.6 -12.2 -16.9 -32.9 -72.0 -61.3 -14.8
Interest Income 0.4 2.4 2.2 -7.9 459.1 2.3 5.7 151.3
PBT 13.3 10.4 11.4 10.5 -14.1 56.1 74.7 33.3
Zakat 0.0 -0.3 0.0 -100.0 nm 0.0 -1.0 nm
Taxation -10.9 -2.6 -2.7 5.7 -75.1 -60.4 -23.1 -61.8
PAT 24 7.5 8.7 16.6 >100 -4.3 50.7 >100
Minority Interest -0.1 -0.2 -1.0 382.3 >100 -2.0 -2.2 10.2
PATAMI 2.3 7.3 7.7 5.8 >100 -6.3 48.5 >100
Exceptional ltems 2.2 0.5 4.7 782.2 >100 5.6 6.8 22.6
Core PATAMI (ex El) 0.1 6.7 2.9 -56.2 >100 -11.8 41.7 >100
Basic EPS (sen) 0.2 0.3 0.2 -0.1 0.1 9.2 1.3 -7.8
Diluted EPS (sen) 0.2 0.3 0.2 -0.1 0.1 -2.0 -1.6 0.4
DPS (sen) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
+/(-)ppts +/(-)ppts +/(-)ppts

PATAMI margin % 0.3 0.7 0.8 0.1 0.6 -0.2 1.2 1.4
Core PATAMI margin % 0.0 0.7 0.3 -0.4 0.3 -0.3 1.1 14
Tax Rate % 81.6 24.8 23.7 -1.1 -57.9 107.7 30.8 -76.8
SEGMENTAL 4Q24 3Q25 4Q25 QoQ% YoY% FY24 FY25 YoY%
Revenue:

Manufacturing 83.5 88.0 97.3 10.5 16.4 310.1 342.9 10.6

Logistics and Distribution 754.3 720.8 643.0 -10.8 -14.8 2,578.3 2,811.6 9.0

Indonesia 297.8 286.1 295.1 3.1 -0.9 1,178.2 1,115.4 -5.3
PAT:

Manufacturing 11.9 8.2 7.5 -8.3 -36.9 33.2 43.7 31.5

Logistics and Distribution 119.5 -5.6 4.3 -177.0 -96.4 98.7 4.5 -95.5

Indonesia 0.1 0.4 -0.5 -219.5 -784.2 3.0 2.2 -26.7
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FINANCIAL SUMMARY
Profit or Loss (RM'm) 2024A
Revenue 3,634.6
EBIT 125.8
PBT 56.1
Taxation -60.4
PAT -4.3
Mi -2.0
PATAMI 29.6
Core PATAMI -11.8
EPS (sen) 9.2
PER (x) 3.9
DPS (sen) 0.0
Dividend yield (%) 0.0
Growth (%) 2024A
Revenue growth 6.8
PBT growth -188.6
PATAMI growth -108.6
Core PATAMI growth -88.3
Balance Sheet (RM'm) 2024A
PPE 520.9
ROU assets 151.3
Non-current assets 788.0
Trade receivables 407.5
Cash & bank balances 152.2
Current assets 1,204.3
Long-term debt 130.1
Non-current liabilities 185.2
Short-term debt 1,055.1
Trade payables 801.0
Current liabilities 1,953.1
Share capital 200.0
Reserves -371.3
Equity -145.9

Source: Bloomberg, MBSBR

2025A
3,927.8
130.4
74.7
-35.4
50.7
-0.9
485
41.7

13
26.9
0.0
0.0

2025A
8.1
7.9
600.8
1365.3

2025A
522.7
151.7
782.6
446.7
258.6
1,464.2
125.5
176.6
690.4
898.0
1,611.1
243.4
191.0
459.2

2026E
4,044.5
186.0
132.6
-29.5
101.6
0.8
100.8
99.9

2.8
13.6
1.6
4.4

2026E
3.0
77.5
107.8
135.8

2026E
528.2
191.9
819.2
402.2
197.7
1,353.0
111.8
159.4
750.9
841.9
1,622.0
243.4
124.5
390.7

2027F
4,053.9
230.8
172.0
-35.4
134.9
0.9
134.0
132.2

3.7
9.8
2.1
6.0

2027F
0.2
29.7
8310
2.3

2027F
523.7
204.7
824.3
382.9
239.4
1,390.0
109.0
159.1
788.0
827.1
1,646.0
243.4
143.6
409.1

2028F
4,083.2
263.3
200.4
-39.1
159.4
0.9
158.4
155.8

4.4
8.4
2.6
7.1

2028F
0.7
16.5
18.2
17.9

2028F
520.2
203.1
819.0
380.3
280.9
1,453.3
112.4
163.4
832.7
836.4
1,702.3
243.4
141.6
406.5

Cash Flow (RM'm)
PBT

Depreciation

OP pre-WC changes
Change in NWC
Operating cash flow
Capital expenditure
Investing cash flow
Debt raised/(repaid)
Dividends paid
Financing cash flow
Net cash flow
Beginning cash flow

Ending cash flow

Profitability Ratios (%)
EBIT margin

PBT margin

PATAMI margin

Core PATAMI margin
ROA

ROE

Liquidity Ratios (x)
Current ratio

Quick ratio

Leverage Ratios (x)
Debt-to-equity

Interest coverage

Efficiency Ratios (days)
Cash conversion cycle
DIO

DSO

DPO

2024A
69.3
-6.3
142.4
99N/,
42.7
-39.6
-39.5
18.7
-0.2
22.1
25.3
127.4
152.2

2024A
3.8
19
0.2
0.1
0.1
=2240)

2024A
0.6
0.3

2024A
-14.7
1.9

2024A
62
-69
41
91

2025A
74.7
-0.5
142.4
99.7
42.7
-39.6
-39.5
18.7
-0.2
22.1
25.3
152.2
258.6

2025A
S
|89
1.2
11
|89
.2

2025A
0.9
0.4

2025A
3.9
21

2025A
59
-76
42
-93

2026E
132.6
18.2
151.3
90.8
60.5
-46.0
-45.7
53.8
-40.1
5.1
19.8
178.0
197.7

2026E
4.6
3
2.5
2.5
4.6
25.6

2026E
0.8
0.4

2026E
4.6
34

2026E
47

2027F
172.0
17.8
159.5
87.0
72,5
-46.8
-46.6
61.6
-35.5
15.9
41.9
197.7
239.4

2027F
5.7
4.2
S
S
6.0
323

2027F
0.8
0.4

2027F
4.4
3.8

2027F
43
77
34
-85

2028F
200.4
16.6
162.5
86.2
76.3
-46.9
-46.6
58.0
-34.0
12.1
41.8
239.4
280.9

2028F
6.4
4.9
89
3.8
6.9
38.3

2028F
0.9
0.4

2028F

4.6

4.1

2028F
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MBSB RESEARCH (formerly known as MIDF RESEARCH) is part of MBSB Investment
Bank Berhad (formerly known as MIDF Amanah Investment Bank Berhad)

(Bank Pelaburan) (A Participating Organisation of Bursa Malaysia Securities Berhad)

DISCLOSURES AND DISCLAIMER

This report is prepared by MBSB Investment Bank Berhad (formerly known as MIDF Amanah Investment Bank Berhad) (Company
Registration No.: 197501002077 (23878-X)) and is for distribution only to the intended readers and under such circumstances as may
be permitted by applicable law. Readers should be fully aware that this report is provided solely for informational purposes and does
not constitute a Shariah advice nor constitute an investment recommendation or basis for any credit or other evaluation in any manner
whatsoever.

The opinions and analyses contained in this report are based on information obtained or derived from sources that MBSB Investment
Bank Berhad believes to be reliable. Any forward-looking statements in this report speak only as of the date of such statements.
However, MBSB Investment Bank Berhad makes no representation or warranty, expressed or implied, as to the accuracy,
completeness, or reliability of such information, and it should not be relied upon as such.

While the information presented in this report may include references to Shariah -compliant and non-compliant securities or other
financial instruments, this report is not, and should not be construed as, an offer to buy or sell any securities or other financial
instruments or to promote or endorse any specific investment. Investors are strongly advised to conduct their own due diligence and
to consult licensed Shariah or financial advisors before making any investment decisions. Any action taken based on this report is at
the sole discretion and risk of the investor.

The analyses in this report are based on numerous assumptions, and different assumptions could yield different results. All opinions
and estimates in this report are subject to change without notice.

The research analysts will initiate, update, and cease coverage solely at the discretion of MBSB Investment Bank Berhad. The directors,
employees, and representatives of MBSB Investment Bank Berhad and MBSB Berhad may have interests in any of the securities
mentioned and may benefit from the information contained herein. Members of MBSB Berhad and their affiliates may provide services
to any company or its affiliates whose securities are mentioned in this report. This report shall not be reproduced, distributed, or
published in any form or for any purpose without the prior written consent of MBSB Investment Bank Berhad.

MBSB INVESTMENT BANK (formerly known MIDF INVESTMENT BANK): GUIDE TO RECOMMENDATIONS

STOCK RECOMMENDATIONS

BUY Total return is expected to be >10% over the next 12 months.

TRADING BUY  The stock price is expected to rise by >10% within 3 months after a Trading Buy rating has been
assigned due to positive news flow.

NEUTRAL Total return is expected to be between -10% and +10% over the next 12 months.

SELL Total return is expected to be <-10% over the next 12 months.

TRADING SELL  The stock price is expected to fall by >10% within 3 months after a Trading Sell rating has been
assigned due to negative news flow.

SECTOR RECOMMENDATIONS

POSITIVE The sector is expected to outperform the overall market over the next 12 months.

NEUTRAL The sector is to perform in line with the overall market over the next 12 months.

NEGATIVE The sector is expected to underperform the overall market over the next 12 months.

ESG RECOMMENDATIONS* - source Bursa Malaysia and FTSE Russell

LARARAGAS Top 25% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell

PAQk @k Top 26-50% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell
PAQAS Top 51%- 75% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell
* Bottom 25% by ESG Ratings amongst PLCs in FBM EMAS that have been assessed by FTSE Russell

* ESG Ratings of PLCs in FBM EMAS that have been assessed by FTSE Russell in accordance with FTSE Russell ESG Ratings Methodology
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