OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Condensed Consolidated Statement of Comprehensive Income (Unaudited)
For the financial quarter ended 31 December 2025

Individual Quarter Cumulative Period
Current Year Preceding Year Current Year Preceding
Quarter Quarter to Date Year to Date
31.12.2025 31.12.2024 31.12.2025 31.12.2024
Note RM’000 RM’000 RM’000 RM’000
Revenue 71,713 3,975 184,870 94,561
Cost of sales (59,400) (4,227) (152,290) (70,789)
Gross profit 12,313 (252) 32,580 23,772
Other income 5,120 123 7,949 3,527
Fair value gain on investment - 11,371 - 11,371
properties
Other operating expenses (150) (171) (968) (1,703)
Administrative expenses (8,744) (7,663) (23,599) (20,395)
Loss on disposal of property, plant
and equipment (14) (1,026) (517) (1,026)
Property, plant and equipment
written off - - - (815)
Impairment loss on trade and
other receivables - 2,886 - (1,039)
Finance costs (2,276) (1,570) (7,813) (6,674)
Share of associate loss - 3) - 3)
Profit before tax 6,249 3,695 7,632 7,015
Income tax expense B5 (2,543) (2,611) (3,358) (2,307)
Profit after tax for the
financial year 3,706 1,084 4,274 4,708
Other comprehensive
income/(loss), net of tax
Items that may be reclassified
subsequently to profit or loss
Fair value loss of equity
instruments designated at fair value
through other comprehensive 461 825 1,334 (2,269)
Total comprehensive income for
the financial year Bl11 4,167 1,909 5,608 2,439
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Condensed Consolidated Statement of Comprehensive Income (Unaudited)
For the financial quarter ended 31 December 2025 (Cont’d)

Individual Quarter Cumulative Period
Current Year Preceding Year Current Year Preceding
Quarter Quarter to Date Year to Date
31.12.2025 31.12.2024 31.12.2025 31.12.2024
Note RM’000 RM’000 RM’000 RM’000
Profit/(Loss) after tax
attributable to:
Owners of the Company 949 841 (957) 4,773
Non-controlling interests 2,757 243 5,231 (65)
3,706 1,084 4,274 4,708
Total comprehensive
income/(loss) attributable to:
Owners of the Company 1,410 1,666 377 2,504
Non-controlling interests 2,757 243 5,231 (65)
4,167 1,909 5,608 2,439
Earnings per share (“EPS”)
attributable to owners of the
Company (sen per share):
Basic B10 0.03 0.06 (0.03) 0.34
Diluted B10 0.02 0.06 (0.02) 0.34

The Condensed Consolidated Statement of Comprehensive Income should be read in conjunction with the Audited Financial
Statements for the financial year ended 31 December 2024 and the accompanying explanatory notes attached to the interim

financial statements.
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OCR

OCR Group Berhad

(Registration No: 199701025005 (440503-K))

(Incorporated in Malaysia)

Condensed Consolidated Statement of Financial Position as at 31 December 2025

ASSETS

Non-current assets

Property, plant and equipment
Right-of-use assets
Investment properties
Inventories

Investment in associates
Other receivables

Other investments

Total non-current assets

Current assets

Inventories

Current tax assets

Trade and other receivables
Prepayments

Contract assets

Contract costs

Cash and short-term deposits
Total current assets
TOTAL ASSETS

EQUITY AND LIABILITIES
Share capital

Other reserves

Accumulated losses

Non-controlling interests
TOTAL EQUITY

As at 31.12.2025

As at 31.12.2024

RM’000 RM’000
(Unaudited) (Audited)
555 1,545
9,514 9,679
234,656 227,444
23,090 23,090
135 135
6,966 6,073
5,835 2,376
280,751 270,342
198,755 207,032
667 389
145,143 141,900
336 351
39,214 22,800
9,512 10,786
29,007 28,422
422,634 411,680
703,385 682,022
343,182 343,182
22,016 20,682
(77,417) (76,460)
287,781 287,404
17,158 11,927
304,939 299,331
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OCR

OCR Group Berhad

(Incorporated in Malaysia)

(Registration No: 199701025005 (440503-K))

Condensed Consolidated Statement of Financial Position as at 31 December 2025 (Cont’d)

Non-current liabilities
Deferred tax liabilities

Trade and other payables
Loans and borrowings

Total non-current liabilities

Current liabilities
Trade and other payables
Lease liabilities

Loans and borrowings
Current tax liabilities
Contract liabilities

Total current liabilities
TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

Net assets per shares (RM)

Note

B7

B7

As at 31.12.2025

As at 31.12.2024

RM’000 RM’000

(Unaudited) (Audited)
3,580 3,580
10,756 10,756
134,982 117,633
149,318 131,969
157,260 160,616
168 24
75,123 68,343
3,343 -
13,234 21,739
249,128 250,722
398,446 382,691
703,385 682,022
0.09 0.09

The Condensed Consolidated Statement of Financial Position should be read in conjunction with the Audited Financial
Statements for the financial year ended 31 December 2024 and the accompanying explanatory notes attached to the interim

financial statements.
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At 1 January 2025

Profit/(Loss) for the year
Other comprehensive income for year
Total comprehensive income/(loss)

At 31 December 2025
At 1 January 2024 (Restated)

Profit/(Loss) for the year
Other comprehensive loss for year

Total comprehensive income/(loss)

Transactions with owners
Issuance of ordinary shares for
settlement of as subsidiary’s advances
Proceeds from rights issue
with free warrants
Changes in ownership interest
in subsidiaries

At 31 December 2024

OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Condensed Consolidated Statement of Changes in Equity
For the financial quarter ended 31 December 2025

v

Attributable to the owners of the Company

A

Fair value reserve Non-
of financial assets Warrant Accumulated controlling
Share capital at FVOCI reserve losses Sub-total interests Total equity
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
343,182 (1,382) 22,064 (76,460) 287,404 11,927 299,331
- - - 957) (957) 5,231 4,274
- 1,334 - - 1,334 - 1,334
- 1,334 - 957) 377 5,231 5,608
343,182 (48) 22,064 (77,417) 287,781 17,158 304,939
275,178 886 - (79,597) 196,467 10,355 206,822
- - - 4,773 4,773 (64) 4,709
- (2,268) - - (2,268) - (2,268)
- (2,268) - 4,773 2,505 (64) 2,441
43,297 - - - 43,297 - 43,297
24,707 - 22,064 - 46,771 - 46,771
- - - (1,636) (1,636) 1,636 -
343,182 (1,382) 22,064 (76,460) 287,404 11,927 299,331

Page 5 of 23



OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Condensed Consolidated Statement of Cash Flows
For the financial year ended 31 December 2025

Current Preceding
Year to Year to
Date Date
31.12.2025 31.12.2024
RM’000 RM’000
Unaudited Audited
Cash Flows from Operating Activities
Profit before tax 7,632 7,015
Adjustments for:
Bad debts written off - 3
Depreciation of:
- Property, plant and equipment 567 1,220
- Right-of-use assets 401 483
Fair value gain on investment properties - (11,371)
Gain on derecognition of right-of-use assets - (21)
Property, plant and equipment written off - 815
Loss on disposal of
- other investments 183 221
- property, plant and equipment 517 1,026
Impairment losses on investment in an associate - 10
Negative goodwill arising from business combination - (785)
Net impairment loss on other receivables - 1,039
Interest expenses 7,813 6,674
Interest income (480) (500)
Share of results of associates - 3
Unwinding of discount on other receivables (305) 244
16,328 6,076
Changes on working capital:
Inventories 8,277 4,051
Contract assets/(liabilities) (24,919) 2,917
Contract costs 1,274 1,284
Trade and other payables (3,356) (41,360)
Trade and other receivables (4,515) (24,496)
Prepayments 14 103
Net cash used in operations (6,897) (51,425)
Interest received 480 500
Interest paid (13,289) (5,372)
Income tax paid (282) (171)
Net cash used in operating activities (19,998) (56,468)
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Condensed Consolidated Statement of Cash Flows
For the financial year ended 31 December 2025 (Cont’d)

Cash Flows from Investing Activities

Acquisition of a subsidiary, net of cash and cash

equivalent
Pledged fixed deposits with licensed banks
Proceeds from disposal of:
- investment properties
- property, plant and equipment
- other investments
Purchase of:
- property, plant and equipment
- investment properties
Net cash used in investing activities

Cash Flows from Financing Activities
Proceeds from issuance of ordinary shares
Drawdown of bank borrowings
Repayment of bank borrowings
Repayment of lease liabilities

Net cash from financing activities

Net cash increase in cash and cash equivalents

Cash and cash equivalents beginning of the financial

year

Cash and cash equivalents at end of the financial

period

Analysis of cash and cash equivalents:
Fixed deposits with licensed banks
Cash and bank balances

Less: Fixed deposits pledged to licensed banks

Note:

Current Year Preceding
to Date Year to Date
31.12.2025 31.12.2024
RM’000 RM’000
Unaudited Audited
- 6
(501) (497)
- 2,417
151 1,395
- 956
(246) (34)
(1,044) (7,733)
(1,640) (3,490)
- 46,772
52,096 48,780
(30,275) (33,424)
(100) (189)
21,721 61,939
83 1,981
10,260 8,279
10,343 10,260
18,664 18,163
10,343 10,260
29,007 28,423
(18,664) (18,163)
10,343 10,260

(i)  The cash and bank balances exclude the bank overdrafts amounted to RM12,636,000 (2024: RM9,769,000).

The Condensed Consolidated Statement of Cash Flows should be read in conjunction with the Audited Financial
Statements for the financial year ended 31 December 2024 and the accompanying explanatory notes attached to

the interim financial statements.
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OCR

OCR Group Berhad

(Registration No: 199701025005 (440503-K))

(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134

1.

Basis of Preparation

The interim financial report is unaudited and has been prepared in accordance with MFRS 134, Interim
Financial Reporting and Paragraph 9.22 and Appendix 9B of the Main Market Listing Requirements of
Bursa Malaysia Securities Berhad. The report should be read in conjunction with the annual audited
financial statements of the Group for the year ended 31 December 2024.

The significant accounting policies and methods of computation adopted for the interim financial
statements are consistent with those adopted in the latest audited financial statements for the financial
year ended 31 December 2024, except for the adoption of the new MFRS, Amendments to MFRSs and
Annual Improvements to MFRS Standards.

(a) Adoption of amendments to MFRSs

The Group and the Company have adopted the following amendments to MFRSs for the current

financial year:

MEFRS 7
MEFRS 16
MEFRS 101
MEFRS 107

Financial Instruments: Disclosures
Leases

Presentation of Financial Statements
Statement of Cash Flows

The adoption of the above amendments to MFRSs did not have any significant effect on the
financial statements of the Group and of the Company and did not result in significant changes to
the Group’s and the Company’s existing accounting policies.

(b) New MFRS and amendments to MFRSs that have been issued, but are yet to be effective

New MFRS
MEFRS 18

Amendments to MFRSs
MFRS 1

MFRS 7
MFRS 9
MFRS 10

MERS 107
MEFRS 121

MEFRS 128

Presentation and Disclosure in Financial
Statements

First-time Adoption of Malaysian Financial
Reporting Standards

Financial Instruments: Disclosures
Financial Instruments

Consolidated Financial Statements

Statement of Cash Flows

The Effects of Changes in Foreign
Exchange Rates

Investments in Associates and Joint
Ventures

Effective for

financial periods
beginning on or

after

1 January 2027

1 January 2026
1 January 2026
1 January 2026
1 January 2026/

Deferred
1 January 2026

1 January 2027

Deferred
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

1.

Basis of Preparation (Cont’d)

(b) New MFRS and amendments to MFRSs that have been issued, but are yet to be effective (cont’d)

The Group plans to adopt the above applicable new MFRS and amendments to MFRSs when they
become effective. A brief discussion on the above significant new MFRS and amendments to MFRSs
that may be applicable to the Group are summarized below.

MFRS 18 Presentation and Disclosure in Financial Statements

MFRS 18 replaces MFRS 101 Presentation of Financial Statements. It retains many requirements
from MFRS 101 without modification.

MFRS 18 introduces two subtotals which are to be presented in the statement of profit or loss —
including “operating profit”, which has been specifically defined. Income and expenses shall be
presented in five categories: operating, investing, financing, income taxes and discontinued
operations.

MFRS 18 requires disclosure of explanations of the entity’s company-specific measures that are
related to the statement of profit or loss, referred to as management-defined performance measures
(“MPMSs”). The entity is required to reconcile MPMs to a total or subtotal required by MFRS 18 or
another MFRS Accounting Standards. MFRS 18 also requires other disclosures, including how each
MPM is calculated, what the MPM communication about the entity’s financial performance, and any
changes made to the MPMs in the year.

MFRS 18 adds new principles for aggregation and disaggregation of information. It requires the entity
to classify the expenses in the “operating” category in the profit or loss by nature or function, or both.
The entity that classifies operating expenses by functions are required to disclose in the notes to the
financial statements, the amount of depreciation, amortization, employee benefits, impairment losses
and write-downs of inventories included in each line in the operating category. Subject to materiality,
MFRS 18 requires items presented or disclosed as “other” to be labelled and/or described in as
faithfully representative and precise a way as possible.

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments: Disclosures

These narrow scope amendments to MFRS 9 clarify the classification and measurement requirements,
including:

. clarify the classification of financial assets, particularly those with environmental, social and
corporate governance and similar features. The Amendments clarify how the contractual cash
flows on such financial assets should be assessed, specifically the assessment of interest focuses
on what an entity is being compensated for, rather than how much compensation it receives.
Nonetheless, the amount of compensation the entity receives may indicate that it is being
compensated for something other than basic lending risks and costs.
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

1. Basis of Preparation (Cont’d)

(b) New MFRS and amendments to MFRSs that have been issued, but are yet to be effective (cont’d)

The Group plans to adopt the above applicable new MFRS and amendments to MFRSs when they
become effective. A brief discussion on the above significant new MFRS and amendments to MFRSs
that may be applicable to the Group are summarized below.

Amendments to MFRS 9 Financial Instruments and MFRS 7 Financial Instruments: Disclosures
(cont’d)

. clarify the date on which a financial asset or a financial liability settled via electronic payment
systems is derecognised. The Amendments permit an entity to derecognise financial liability
before it delivers cash on the settlement date if specified criteria are met.

Amendments to MFRS 7 introduce new disclosure requirements relating to:

. investments in equity instruments designated at fair value through other comprehensive income
and financial instruments with contingent features that do not relate directly to basic lending

risks and costs.

(c) The financial effects of the adoption of the applicable new MFRS and amendments to MFRSs that
have been issued but are yet to be effective are currently still being assessed by the Group.

2. Status of Audit Qualifications
The audited financial statements of the Group for the financial year ended 31 December 2024 was not
subject to any audit qualification.

3. Seasonality or Cyclically of Operations
There were no material seasonal or cyclical factors that have affected the financial performance of the
Group.

4. Unusual Items
Save for the information disclosed in this interim financial report, there are no unusual items affecting
assets, liabilities, equity, net income, or cash flows.

5. Changes in Estimates

There were no significant changes in the estimates of amounts reported during this quarter and in prior
quarters or prior financial year that have a material effect on the current quarter.
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A

EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

6. Issuances, Cancellation, Repurchases, Resale & Repayments of Debts and Equity Securities
Save for the above, there were no issuance, cancellation, repurchases, resale and repayments of debt and
equity securities during the financial period-to-date apart from the drawdown and repayment of loans and
borrowings in the normal course of operations.

7. Dividend
There were no dividends paid during the current quarter.

8. Segment Information

The following is an analysis of the consolidated revenue and consolidated result of the Group by segment
of its operating activities for the current quarter ended 31 December 2025:

Adjustments

12-months ended Property Property and
31.12.2025 Development  Construction Others eliminations Total

RM’000 RM’000 RM’000 RM’000 RM’000
Revenue
External customers 183,941 - 929 - 184,870
Inter-segment - 16,991 8,876 (25,867) -
Total revenue 183,941 16,991 9,805 (25,867) 184,870
Results
EBITDA 21,025 (1,276) (219) (3,117) 16,413
Finance costs (4,648) (144) (3,021) - (7,813)
Depreciation and
amortization (775) 97 (96) - (968)
Consolidated Profit /
(Loss) Before Tax 15,602 (1,517) (3,336) (3,117) 7,632
As at 31.12.2025
Additions to non-
current assets 6,854 - 610 - 7,464
Segment assets 575,168 53,764 441,383 (366,930) 703,385
Segment liabilities 482,318 38,964 104,337 (227,173) 398,446
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NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A

EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

8.

(Registration No: 199701025005 (440503-K))

OCR

OCR Group Berhad

(Incorporated in Malaysia)

Segment Information (cont’d)

The following is an analysis of the consolidated revenue and consolidated result of the Group by
segment of its operating activities for the current quarter ended 31 December 2025 (cont’d):

12-months ended
31.12.2024

Revenue:

External customers
Inter-segment
Total revenue

Results

EBITDA

Finance costs

Depreciation and

amortization

Consolidated Profit
/ (Loss) Before Tax

As at 31.12.2024
Additions to non-

current assets

Segment assets

Segment liabilities

Adjustments
Property Property and
Development  Construction Others eliminations Total
RM’000 RM’000 RM’000 RM’000 RM’000
94,027 - 534 - 94,561
- 30,156 9,457 (39,613) -
94,027 30,156 9,991 (39,613) 94,561
12,588 (6,554) 11,752 (2,394) 15,392
(3,161) (493) (3,020) - (6,674)
(1,164) 471) (68) - (1,703)
8,263 (7,518) 8,664 (2,394) 7,015
16,330 - 7,859 - 24,189
562,263 58,496 439,373 (378,110) 682,022
437,953 34,447 99,358 (189,067) 382,691
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NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

8.

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

Segment Information (cont’d)

OCR

The following is an analysis of the consolidated revenue and consolidated result of the Group by

segment of its operating activities for the current year ended 31 December 2025 (cont’d):

3-months ended
31.12.2025

Revenue

External customers
Inter-segment
Total revenue

Results

EBITDA

Finance costs
Depreciation and
amortization
Consolidated Profit /
(Loss) Before Tax

3-months ended
31.12.2024

Revenue

External customers
Inter-segment
Total revenue

Results

EBITDA

Finance costs
Depreciation and
amortization
Consolidated Profit /
(Loss) Before Tax

Adjustments
Property Property and
Development  Construction Others eliminations Total
RM’000 RM’000 RM’000 RM’000 RM’000
71,440 - 273 - 71,713
- - 1,565 (1,565) -
71,440 - 1,838 (1,565) 71,713
10,239 889 (929) (1,523) 8,676
(1,469) (18) (789) - (2,276)
(117) 3 (36) - (150)
8,053 874 (1,754) (1,523) 6,250
Adjustments
Property Property and
Development  Construction Others eliminations Total
RM’000 RM’000 RM’000 RM’000 RM’000
3,783 - 192 - 3,975
- 2,182 2,751 (4,933) -
3,783 2,182 2,943 (4,933) 3,975
(170) 3,751 12,303 (2,946) 5,436
459 (192) (1,837) - (1,570)
(266) - 95 - a7
23 (3,943) 10,561 (2,946) 3,695
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

9. Valuation of Property, Plant and Equipment

There was no valuation of the property, plant and equipment in the current quarter under review.

10. Material Events Subsequent to the End of the Interim Period
There were no material events subsequent to the reporting period up to 20 February 2026 except for the
explanation in corporate proposal as disclosed in Part B, note 6, being the latest practicable date, which
not earlier than 7 days from the date of issue of this quarterly report, that have not been reflected in the
financial statements for the current quarter ended 31 December 2025.

11. Changes in the Composition of the Group

There were no material changes in the composition of the Group for the period under review.

12. Changes in Contingent Liabilities or Contingent Assets since the Last Annual Balance Sheet
Date

Since the last annual balance sheet date, there were no material changes in contingent liabilities for the
Group as at 20 February 2026, being the last practicable date from the date of issue of this quarterly

report that are expected to have an operational or financial impact on the Group.

The changes in contingent liabilities of the Company are as follows: -

Company
As at As at
31.12.2025 31.12.2024
Corporate guarantees extended: RM’000 RM’000
- to financial institutions for credit facilities granted
to subsidiaries 191,908 154,578

There were no contingent assets since the date of the latest audited financial statements.

13. Capital Commitments

There were no capital commitments in the current quarter under review.
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

NOTES TO THE INTERIM FINANCIAL REPORT FOR THE QUARTER (CONT’D)

PART A
EXPLANATORY NOTES PURSUANT TO MFRS 134 (CONT’D)

14. Significant Inter Company and Related Party Transactions

Inter Company Transactions

Progress billing to companies which a director has substantial
financial interest

Marketing fee payable to a company which a director has
substantial financial interest

Subcontractor fee to a company which a director has substantial
financial interest

Rental expense payable to a company which a director has
substantial financial interest

Advertising expenses payable to a company which a director has
substantial financial interest

12-months
ended
31.12.2025
RM’000
1,504
3,242
13,483
448

212

12-months

ended

31.12.2024

RM’000

4,873
376
28,794
448

9

The Directors are of the opinion that all inter-segment and related party transactions have been entered

into the normal courses of business and are based on negotiated terms.
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PART B
EXPLANATORY NOTES PURSUANT TO PARAGRAPH 9.22 OF THE BURSA MAIN MARKET

LISTING REQUIREMENTS

1.

Detailed Analysis of the Performance of all Operating Segments

Segment Revenue
Property Development
Others

Revenue

EBITA
Finance Cost

Depreciation and
Amortisation

Profit before tax

OCR

OCR Group Berhad

(Registration No: 199701025005 (440503-K))

(Incorporated in Malaysia)

Individual Quarter

Cumulative Period

31.12.2025 31.12.2024 31.12.2025 31.12.2024
RM’000 RM’000 RM’000 RM’000
71,440 3,783 183,941 94,027
273 192 929 534
71,713 3,975 184,870 94,561
8,676 5,436 16,413 15,392
(2,276) (1,570) (7,813) (6,694)
(150) (171) (968) (1,703)
6,250 3,695 7,632 7,015

The Group recorded revenue of RM71.7 million and a profit before tax (“PBT”’) of RM6.2 million in the
current quarter ended 31 December 2025, as compared to revenue of RM3.9 million and a profit before
tax (“PBT”) of RM3.7 million in the corresponding quarter of the previous financial year. Increase in
revenue and PBT was mainly contributed from Residensi Akasia, Shah Alam under Rumah Selangorku

scheme and the completed units from Isola, KLCC and The Mate, Damansara Jaya.
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

PART B

EXPLANATORY NOTES PURSUANT TO PARAGRAPH 9.22 OF THE BURSA MAIN MARKET

LISTING REQUIREMENTS (CONT’D)

2. Comparison with preceding quarter’s report

Immediate
Current Preceding

Quarter Quarter

31.12.2025 30.9.2025

RM’000 RM’000

Segment Revenue

Property Development 71,440 37,220
Others 273 236
Revenue 71,713 37,456
EBITA 8,676 3,928
Finance Cost (2,276) (1,889)
Depreciation and Amortisation (150) (257)
Profit before tax 6,250 1,782

The Group recorded revenue of RM71.7 million and PBT of RM6.2 million as compared to RM37.4
million and PBT of RM1.8 million in the immediate preceding quarter was mainly due to the accelerated
progress in on-going projects, namely Residensi Akasia, Shah Alam under Rumah Selangorku scheme

and Stellar, Damansara.

3. Variances Between Actual Profit and Forecast Profit

There was no profit forecast made public for the financial year under review.
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OCR

OCR Group Berhad
(Registration No: 199701025005 (440503-K))
(Incorporated in Malaysia)

PART B
EXPLANATORY NOTES PURSUANT TO PARAGRAPH 9.22 OF THE BURSA MAIN MARKET
LISTING REQUIREMENTS (CONT’D)

4. Prospects

The record-high RM421 billion allocations in Budget 2025, coupled with a projected GDP growth of
4.5% - 5.5% in 2025, underscores the government’s commitment to revitalizing the economy, improving
workforce dynamics and enhancing homebuyers’ purchasing power. These measures align seamlessly
with OCR’s growth strategy, which focuses on affordability, sustainability and value-driven
developments.

With RM10 billion allocated under the Housing Credit Guarantee Scheme (HCGS), OCR is well-
positioned to benefit from increased support for first-time homebuyers, particularly in the affordable
housing segment. The scheme, which guarantees loans of up to RM500,000 for eligible buyers, is
expected to benefit over 20,000 Malaysians. The Group has launched the first phase of its latest high-
rise residential development named Residensi Akasia under the Rumah Selangorku scheme in February
2025, exemplifies the Group’s commitment to addressing these needs and remains a key driver of its
pipline.

In October 2025, OCR has launched its another notable landed residential development which is the D’
Templer Hilltop Residences, Rawang with a total Gross Development Value of RM344 million. Situated
along Jalan Rawang, the development enjoys the tranquility of the nearby Bukit Lagong Forest Reserve
and Commonwealth Park.

OCR remains steadfast in its mission to deliver value to its stakeholders. Strategic measures were
undertaken to optimize operations and enhance project take-up rates, supported by positive property
market demands. With steady progress on key developments, including The Mate at Damansara Jaya,
Stellar Damansara, OCR is well-positioned to navigate the evolving real estate landscape while
sustaining growth and operational excellence. Barring any unforeseen circumstances, the Group expects
to maintain a stable performance, supported by innovative project offerings and prudent cost
management.

5. Income Tax Credit/(Expense)

Quarter ended Year to Date ended
31.12.2025  31.12.2024 31.12.2025 31.12.2024
RM’000 RM’000 RM’000 RM’000
Current year taxation (2,543) 70 (3,343) (32)
(Under)/Over provision of

taxation - - (15) 406
(2,543) 70 (3,358) 374

Deferred tax - (2,681) - (2,681)

(2,543) (2,611) (3,358) (2,307)

Current income tax is calculated at the Malaysian corporate statutory tax rate of 24% of the estimated
assessment profit for the period.
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6. Corporate Proposals

There were no corporate proposals announced but not completed as at 20 February 2026, being the last
practicable date from the date of the issue of this report.

7. Borrowings and Debt Securities

The Group’s borrowings as at the end of the reporting period are as follows: -

As at
31.12.2025
RM’000
Secured:
Current liabilities
- Bridging loan 1,989
- Bank overdrafts 12,636
- Revolving credits 15,000
- Term loans 38,043
- Trust receipts 4,279
- Share margin financing 3,106
- Hire purchase liabilities 70
75,123
Non-current liabilities
- Bridging loan 8,840
- Term loans 126,067
- Hire purchase liabilities 75
134,982
Total Borrowings 210,105

The portion of borrowings that is repayable within one year is included in current liabilities. Whereas,
the portion that is repayable after the next 12 months is included in long-term liabilities.
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8. Material Litigation

Since the date of the last annual statement of financial position, there was no pending material litigation
as at 20 February 2026, except the following:

Commencement of Arbitration Proceedings by O&C Makok Isola Sdn. Bhd. (“OMISB”) against
Jetson Construction Sdn. Bhd. (“JCSB”)

OMISB, a 50.01% owned subsidiary of the Company has commenced arbitration proceedings
(““Arbitration”) against JCSB in connection with the contract for the construction of the main building and
external works (“Contract”) for a property development project.

OMISB as the employer, by a letter of award dated 10 July 2018 (issued through Ken Wong Architect, as
the “Architect”) (“LOA”), awarded the Contract to JCSB to complete the main building and external works
in the Project (“Works”) for the contract sum of RM88,029,450.03.

The Parties have subsequently executed a Supplemental Letter No. 1 to the LOA dated 30 January 2022
(“Supplemental Letter No.1””) which provides among others that JCSB shall first complete the agreed
scope of works listed therein (“Agreed Scope”) on/by the First Completion Date.

JCSB has delayed the Works and have committed various breaches of its obligations under the Contract,
including amongst others:

(a) JCSB had failed, refused and/or neglected to proceed regularly and/or diligently with the Works, in
particular the Agreed Scope;

(b) JCSB had persistently failed, refused and/or neglected to comply with the Architect’s Instruction’s;
and

(c) JCSB had failed to complete the Works under the Agreed Scope by the First Completion Date.

As a result of JCSB’s continued defaults and breaches of the Contract, and subsequent determination of
JCSB’s employment by OMISB by reason of these continued defaults and breaches of the Contract,
OMISB has suffered and continues to suffer loss, expenses and damages, as more particularly set out
below.

Particular of claims

In commencing the Arbitration, OMISB is seeking to claim for, among others but not limited to the
following reliefs against JCSB:

(a) the sum of RM30,879,616.14, or alternatively a sum to be assessed by the Tribunal for the
additional costs relating to the appointment of a replacement contractor to complete the Works;

(b) the liquidated damages;

(c) reimbursement of all any over payment of Works;
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8. Material Litigation (cont’d)
Particular of claims (cont’d)

(d) reimbursement of all advance payment made by OMISB under the Contract;

(e)  damages including loss and expense as a result of JCSB’s breach of the Contract including for
delay/failure to complete the Works and/or Agreed Scope;

(f)  interest;
(g) costand expenses of the arbitration, including OMISB’s legal costs and expenses; and
(h)  any further and/or other relief as the arbitrator deems fit to award.

On 4 October 2024, the Company announced that following the deemed termination of the Arbitration
initiated against JCSB on 10 September 2024 due to JCSB’s failure to pay its share of requisite deposits
to Pertubuhan Arkitek Malaysia, OMISB has filed the Writ of Summons and Statement of Cliam
against JCSB and Kumpulan Jetson Berhad (“KJB”) on 3 October 2024 with the Kuala Lumpur High
Court in Civil Suit No. WA-22C-73-10/24 (“Suit”).

The Suit was filed against JCSB and KJB in connection with OMISB’s claims against JCSB as
stipulated in the Arbitration proceedings and OMISB’s enforcement against KJB under the Corporate
Guarantee dated 30 January 2022 issued by KJB due to JCSB’s failure to remedy its breaches and
defaults under the contract.

The Group does not expect any material operational impact and any losses to arise by reason of the
commencement of the said Arbitration proceeding other than the associated legal cost and time to be
incurred on the legal claim. Hence, the Arbitration is expected to have no material operational and
financial adverse impact to the Group.

9. Dividend

No dividend has been proposed for the financial period under review.
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10. Earnings Per Share

(a) Basic earnings per ordinary share

Individual Quarter Cumulative Period
Current Preceding Current Preceding
Year Year Year To Year To
Quarter Quarter Date Date
31.12.2025  31.12.2024 31.12.2025  31.12.2024
RM’000 RM’000 RM’000 RM’000
Net profit/(loss) attributable to the
owners for the year 949 841 (957) 4,773
Weighted average number of ordinary
shares issued (‘000) 3,340,870 1,385,997 3,340,870 1,385,997
Basic earnings/(loss) per ordinary
share (sen) 0.03 0.06 (0.03) 0.34
(b) Diluted earnings per ordinary share
Individual Quarter Cumulative Period
Current Preceding Current Preceding
Year Year Year To Year To
Quarter Quarter Date Date
31.12.2025  31.12.2024 31.12.2025  31.12.2024
RM’000 RM’000 RM’000 RM’000
Net profit/(loss) attributable to the
owners for the year 949 841 (957) 4,773
Weighted average number of ordinary
shares issued (‘000) 3,340,870 1,385,997 3,340,870 1,385,997
Effect of dilution (‘000) 1,336,347 - 1,336,347 -
Basic earnings/(loss) per ordinary
share (sen) 0.02 0.06 (0.02) 0.34
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11. Notes to the Statement of Comprehensive Income

12.

Current

Quarter

31.12.2025

RM’000

Depreciation and amortization 150
Interest income (125)
Interest expense 2,276
Rental expenses 135
Rental income (17)
Unwinding of discount on other receivables (80)

Current
Year

To Date
31.12.2025
RM’000

968
(480)
7,813
566
(51)
(305)

Authorisation for issue

The interim financial report was authorized for issue by the Board of Directors in accordance with a

resolution of the Directors on 27 February 2026.
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