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MSM MALAYSIA HOLDINGS BERHADDISCLAIMER
IMPORTANT NOTICE:

This presentation has been prepared by MSM Malaysia Holdings Berhad (“MSM” or “the Company”) solely for the

purposes of the Company's 15th Annual General Meeting held on 24 June 2026. It is intended for use by

shareholders of the Company only and must not be relied upon by any other person for any other purpose.

This presentation contains forward-looking statements, including statements regarding the Company's strategy,

outlook, financial performance, operational priorities, market expectations, and future plans. These statements

involve known and unknown risks, uncertainties, and other factors that may cause actual results, performance, or

achievements to differ materially from those expressed or implied. Forward-looking statements are based on

assumptions and information available as at the date of this presentation and are subject to change without notice.

The Company does not undertake any obligation to update or revise any forward-looking statement, whether as a

result of new information, future events, or otherwise, except as required by applicable law or the listing

requirements of Bursa Malaysia Securities Berhad.

Nothing in this presentation constitutes a profit forecast or profit estimate within the meaning of the Bursa Malaysia

Main Market Listing Requirements. Past performance is not a reliable indicator of future performance.

Shareholders and investors are advised to exercise independent judgment and, where appropriate, seek

independent professional advice before making any investment decision in connection with the Company's

securities.
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1. MSM JOHOR

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Group recorded a massive impairment of RM359.9 million on plant and machinery at

MSM Johor, driven by lower-than-expected capacity utilisation (assessed at

26.4% - 49.9%) and potential rationalization of the pricing framework (AIR, pg. 134).

Given that this impairment wiped out the Group’s equity to by over 26% year-on-year, can

the Board articulate specific, time-bound operational improvements to increase MSM

Johor’s utilisation factor above the 50% breakeven threshold in FY2026, and what is the

baseline financial scenario if the pricing framework rationalisation severely compresses

domestic margins?

Response

MSM Johor is operating at a utilisation factor aligned with prevailing profitable demand and the Group’s

Demand-Driven Supply strategy. Breakeven depends on the selling price, product and customer mix, raw sugar

and foreign exchange costs, freight, conversion costs and the level of fixed-cost absorption.

In the Transformation Plan, the 50% UF breakeven threshold is no longer applicable.
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2. MSM JOHOR

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Group is currently engaged in material litigation with Ranhill Water Technologies Sdn

Bhd regarding the Industrial Effluent Treatment System (IETS) at MSM Johor. MSM Johor

is counterclaiming RM27.6 million per month for costs incurred from termination until the

completion of rectification works (AIR, pg. 26).

How is the ongoing failure and rectification of the IETS plant impacting MSM Johor’s daily

production capacity and environmental compliance, and what is the targeted completion

date for these critical rectification works?

Response

MSM Johor remains operational and is being managed in compliance with the applicable environmental

requirements. Production is planned within the available treatment capacity of the IETS, and the refinery does

not operate beyond the treatment capacity required for environmental compliance.
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3. MSM JOHOR

Shareholder Name Question

TEO CHER MING Lastly on MSM Johor, MSM Johor continue to be a drag to financial performance with

RM785 million impairment on investment in subsidiary and RM360 million on impairment

on non-financial assets.

What is the current capacity utilisation and in the AIR it is mentioned that feasibility

studies on brown sugar and molasses is being conducted in MSM Johor. What are the

status of these studies?

Response

The feasibility study for brown sugar at MSM Johor was completed, however the proposed investment has been

deferred due to the significant capital expenditure required. The Group continues to market and sell molasses

based on customer demand and market requirements.



MSM MALAYSIA HOLDINGS BERHAD

PRE-AGM QUESTIONS & ANSWERS

6

4. FREIGHT COSTS

Shareholder Name Question

TEO CHER MING Recent media report mentioned that MSM is affected by rising freight rates due to the

Middle East situation.

By how many percent has freight cost increased?

Response

Based on currently contracted and indicative freight rates, MSM expects its average raw sugar freight cost for

the relevant period to be approximately 3% to 5% higher than pre-conflict freight costs.
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5. FINANCIAL COVENANTS

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

As of 31 December 2025, the Group is in a net current liabilities position of RM292.2

million and breached two financial covenants for its Islamic term loan – specifically the

Consolidated Net Debt and Financing to EBITDA Ratio, and the Consolidated Finance

Payment Cover Ratio (AIR, pg. 105, 147). While CIMB granted a waiver in FY2025,

relying on waivers and holding company (FGV) support letters is not a sustainable capital

structure.

What is the Board’s concrete plan to permanently restructure these short-term obligations

and restore the Group’s standalone balance sheet integrity within the next 12 months?

Response

As at 31 December 2025, the relevant lender had granted waivers in respect of the applicable financial

covenant non-compliances. Accordingly, no event of default arose from those covenant positions at the reporting

date.
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6. RELATED RPT

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Company is seeking a renewal of the Recurrent RPT mandate, which includes RM30

million for freight forwarding and transportation services from FGV Transport Sdn Bhd,

and RM5 million for storage tanks from FGV Johor Bulkers Sdn Bhd (Circular, pg. A-5,

A-7).

Given the Group’s strategic shift to a ‘Demand-Driven Supply’ approach and the urgent

need for cost optimisation, how does the Audit, Governance and Risk Committee (AGRC)

independently verify that these related-party logistics rates do not contain a premium over

third-party open-market logistics providers?

Response

MSM has established policies and procedures to ensure that recurrent related-party transactions are

undertaken on arm’s length commercial terms.
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7. EXPORT

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Group’s export volumes declined by 11% to 216,038 MT in FY2025 due to a low

global white premium and volatility in NY11 prices (AIR, pg. 35). The outlook indicates that

the global sugar market in 2026 will remain under bearish pressure with a projected global

surplus of 1.22 million MT (AIR, pg. 18).

Given this structural oversupply, how does Management plan to protect export margins,

and will the Group deliberately reduce overall refining volumes further if export economics

remain value-destructive?

Response

Refer to the Transformation Plan presented earlier.
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8. GROUP HSES

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Group’s Lost Time Injury Frequency Rate (LTIFR) spiked alarmingly from 0.29 in

2024 to 2.14 in 2025. The Group recorded 11 recordable workplace injuries and

10 high-consequence work-related injuries among employees, alongside

4 high-consequence injuries among contractors (AIR, pg. 47). This represents a severe

deterioration in operational safety.

What specific failures in process safety controls or contractor oversight led to this spike,

and what immediate, measurable interventions have been implemented to ensure a safe

working environment in FY2026.

Response

Refer to the response to MSWG Question 5.
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9. STRATEGIC PARTNERSHIP

Shareholder Name Question

TEO CHER MING Page 49 of the IAR mention that proposed strategic partnership is on hold since Dec 2025

pending review. Could the company elaborate further what kind of strategic partnership is

this and why is it on hold is it due to the current economic/geopolitical situation?

TOW WOEI 

CHEUAN

Are there any strategic initiatives, partnerships, operational improvements, or business

developments that management can communicate more clearly to the market?

Response

The proposed strategic partnership is being kept in view.

Our strategic initiatives have been presented in the Transformation Plan earlier.
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10. MACROECONOMIC IMPACT

Shareholder Name Question

MOHD KHAIRUL 

NAZIRI BIN ABDUL 

NASHIR

Considering the ongoing global inflationary pressures and fluctuating interest rates, what

is the Management’s assessment of their impact on our profit margins, and what proactive

measures are being taken to maintain financial performance in this uncertain

macroeconomic environment?

Response

Refer to the Transformation Plan presented earlier.
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11. ESG

Shareholder Name Question

MOHD KHAIRUL 

NAZIRI BIN ABDUL 

NASHIR

How does the company’s current strategy align with global net-zero targets, and what

specific investments are being made to transition our operations toward more sustainable,

energy-efficient practices that will protect long-term shareholder value?

Response

We have developed a plan to meet the Bursa Malaysia and IFRS requirements.
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12. GOVERNANCE & SUSTAINABILITY

Shareholder Name Question

MOHD KHAIRUL 

NAZIRI BIN ABDUL 

NASHIR

With the increasing global emphasis on rigorous ESG disclosures and anti-corruption

standards, how is the company ensuring that its internal policies, such as the Anti-Bribery

Policy and Group Sustainability Policy, are being effectively cascaded to all levels of the

supply chain to ensure full compliance with international reporting standards and local

regulatory requirements?

Response

We are in compliance with Bursa Malaysia and IFRS requirements.
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13. RAW SUGAR PROCUREMENT

Shareholder Name Question

MOHD KHAIRUL 

NAZIRI BIN ABDUL 

NASHIR

Given the current global geopolitical climate and supply chain volatility, how is the

company mitigating risks to ensure consistent raw material procurement and cost stability

in the coming fiscal year?

Response

As at the current reporting date, MSM has not experienced any material disruption to its ability to secure raw

sugar supply.
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14. DIGITAL & AI

Shareholder Name Question

MOHD KHAIRUL 

NAZIRI BIN ABDUL 

NASHIR

With the rapid acceleration of AI and digital transformation globally, how is the company

integrating these technologies to enhance operational efficiency and competitive

advantage, and what are the associated cybersecurity measures in place to protect

stakeholder data?

Response

MSM is adopting digital and AI-enabled technologies in our Transformation Plan with a focus on practical use

cases that improve operational performance and decision-making.
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15. DIVIDEND

Shareholder Name Question

AZHAR 

KHAMARUZAMAN

The Company did not declare any dividend for FY2025, which is understandable given

the RM397.2 million net loss and severe liquidity constraints. However, the Strategic

Priorities section (pg. 26) states a mandate to ‘reinstate sustainable dividend payments’.

With net gearing increasing to 40% and significant upcoming debt maturities, at what

specific Free Cash Flow coverage level and Net Debt/EBITDA threshold will the Board

consider it prudent to resume dividend distributions to minority shareholders?

Response

Refer to the response to PNB Question 8.
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16. SHARE PRICE PERFORMANCE

Shareholder Name Question

TOW WOEI 

CHEUAN

1. What factors contributed to the recent decline in the share price?

2. What actions are management taking to restore investor confidence?

Response

1. The recent decline in the share price is attributed to the negative quarterly results.

2. Refer to the Transformation Plan presented earlier.
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17. SHAREHOLDER VALUE & ENGAGEMENT

Shareholder Name Question

TOW WOEI 

CHEUAN

1. How does the company plan to improve shareholder value in the near and long term?

2. Does the company have a plan to better engage with shareholders and the investment

community?

Response

Refer to the Transformation Plan presented earlier.
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