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DISCLAIMER VAN

IMPORTANT NOTICE:

This presentation has been prepared by MSM Malaysia Holdings Berhad (“MSM” or “the Company”) solely for the
purposes of the Company's 15" Annual General Meeting held on 24 June 2026. It is intended for use by
shareholders of the Company only and must not be relied upon by any other person for any other purpose.

This presentation contains forward-looking statements, including statements regarding the Company's strategy,
outlook, financial performance, operational priorities, market expectations, and future plans. These statements
involve known and unknown risks, uncertainties, and other factors that may cause actual results, performance, or
achievements to differ materially from those expressed or implied. Forward-looking statements are based on
assumptions and information available as at the date of this presentation and are subject to change without notice.

The Company does not undertake any obligation to update or revise any forward-looking statement, whether as a
result of new information, future events, or otherwise, except as required by applicable law or the listing
requirements of Bursa Malaysia Securities Berhad.

Nothing in this presentation constitutes a profit forecast or profit estimate within the meaning of the Bursa Malaysia
Main Market Listing Requirements. Past performance is not a reliable indicator of future performance.
Shareholders and investors are advised to exercise independent judgment and, where appropriate, seek
independent professional advice before making any investment decision in connection with the Company's
securities.
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2025 OPERATING CHALLENGES @

MSM operated against a complex commercial backdrop in 2025

MARKET CONDITIONS

 Intense domestic price competition
« Continued refined sugar import inflows
« Weaker export premiums and regional oversupply

RAW SUGAR COST EXPOSURE

 Volatility in global raw sugar prices
« Timing mismatch between secured positions and market prices
« Shipment adjustments due to lower demand

FINANCIAL AND LIQUIDITY MANAGEMENT

» Lower operating cash flow generation
« Higher financing outflows
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FY2025 FINANCIAL HIGHLIGHTS E

Performance impacted by market and industry headwinds

KEY TAKEAWAYS

REVENUE

rRM 3.09 billion
Vv 13%

FY2024: RM3.54 billion

GROSS PROFIT

rRM 134 million
v/ 38%

FY2024: RM216 million

(LBT)/PBT

RM 375 million)
v/

FY2024: RM75 million

(LAT)/PAT

RM 397 million)
v/

FY2024: RM31 million

=

®)
CASH BALANCE
rRM 194 miltion

A 11%

FY2024: RM174 million

&
aall

GEARING RATIO

40%
A\ 6%

FY2024: 34%

Lower revenue and Gross Profit due to
lower average selling price (ASP) and
moderated sales volume.

Loss before tax (LBT) amounted to RM375
million, which included a

non-cash impairment of non-financial
assets amounting to RM360 million.

Excluding impairment, underlying
performance remained pressured by
lower ASP, weaker spreads, reduced
volume and high-cost raw sugar positions.

Net gearing ratio increased to 40%
primarily due to lower equity from the
reported loss and impairment.
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MARKET DYNAMICS & MSM’S RESPONSE

r“ | Global Market Environment

_ Raw sugar volatility, global > DiSCipIine_‘d procure_ment
The operating oversupply and weaker white and margin protection.
environment premiums
In FY2026
rimaJ r:jsb Domestic Market Dynamics Prioritise contribution
shape uality over volume.

|Ot?a| y Stable wholesale demand but > . _y
g _ intense pricing pressure in Continuous engagement
dynamics, industry segments. with stakeholders.
competitive
pressures and Cost & Procurement _ _
regulatory Tighter sales-linked
developments. Higher-cost positions continue p procurement and hedging
to affect margins. discipline.

MSM'’s response is to protect contribution, preserve customer reliability and avoid uneconomic volume.




MSM STRATEGIC THRUSTS -4 PILLARS @

Financial Discipline

Pillar 1 Pillar 2 Pillar 3 Pillar 4
Raw Sugar & . | Asset Footprint

Margin Commercial Operational &
Management Reset Excellence Capital

Allocation
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FY2026 PRIORITIES & FOCUS AREAS E

Focused execution to strengthen core fundamentals

> MARGIN & CASH PROTECTION

> PRODUCTION-TO-DEMAND ALIGNMENT

OUR FOCUS
FOR FY2026 | » COMMERCIAL OPTIMISATION

> COST & CAPITAL DISCIPLINE

> EXECUTION & ACCOUNTABILITY

Forward-looking statements: Statements in this presentation regarding the Company's outlook, strategy, and expected performance are forward-looking in nature and involve risks and uncertainties.
Actual results may differ materially. These statements are made as at 24 June 2026 and the Company undertakes no obligation to update them.
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