Touching Lives




THE COVER

Touching Lives

The cover visual and theme of this
year's report, “Touching Lives", depict
how Hartalega makes lives better for
all stakeholders — from healthcare
practitioners and by extension the
individuals, families and communities
that they care for across the globe,
to Hartalega's own people, fondly
known as Hartanians, as well as the
Group's surrounding communities and
shareholders. Symbolised by the image
of a happy family and with its warm tone
and clear skies, the visual illustrates how
Hartalega positively impacts the world
through its products. The natural setting
also emphasises Hartalega's steadfast
commitment to sustainability.
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VISION &
VALUES

To be the Number One glove
company that produces and

delivers the best and most

To deliver the best possible
protection to people who work
with their hands in exposed

innovative gloves in the world; and challenging environments

and to berecognised as a caring by providing consistently

company to the community and superior, safer, and more

environment. convenient gloves in chosen
product markets.
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CORE VALUES
Our Core Values are embodied Synergy
in the acronym, SHIELD, which
stands for: SH'ELD

Core Values
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SYNERGY HONESTY

\/
EXCELLENCE
LEARNING DEDICATION

These values represent the qualities that Hartalega
incorporates in all that we do, in order to propel the Group
forward and enable us to realise our Vision and Mission to
deliver the best possible protection via our high quality gloves.
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INDUSTRY
FIRSTS

Annual Report 2020

FIRST to develop

polymer-coated powder-free
examination gloves in 1994 and
among the first to receive FDA 510(k)
to market low protein latex gloves

Syl
©—0

FIRST to commercially
produce high-stress-
relaxation NBR examination
and surgical gloves in 2002
and 2006, respectively

FIRST Malaysian company to develop
and implement a robotic glove stripping
system in 1995, which mimics the human
hand motion to strip gloves off from the
productionlines

[

FIRST in the industry to
use industrial bar-coding
and RFID Tags for product
traceability and stock
management

N7

FIRST in the industry to
use empty oil palm fruit
bunches as biomass
fuel to generate heat for
production processes

FIRST in the industry
to have successfully
registered our biomass
energy plants with

the United Nations
Framework Convention
on Climate Change
(UNFCCC) or Kyoto
Protocol

FIRST biomass energy
plant in Malaysia registered
with the UNFCCC or Kyoto
Protocol, thatisin operation
and running mainly on empty
oil palm fruit bunches

FIRST to commission
high-capacity production
lines operating at arecord
speed of 45,000 pieces of
gloves per hour, setting
anew benchmark for the
industry

o

FIRST in the world to
develop and implement
successful double former
production line with
sophisticated process
controls
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AWARDS
& RECOGNITION

The Star Export Excellence MREPC Industry ISO 9001: 2015
Awards 2019 - Exporter of the K), Awards 2018
EXJEIHT \ Year Award & Gold Award (Other y - Most Outstanding
BCERENEE]  Industries Category) Company
- Export Excellence

- Green Business

ISO 13485 : 2016

INDUSTRY

The Edge Billion Ringgit Club
Awards - Most Profitable
Company (Industrial Products
‘*‘s.r" 3 Sector) 2013, 2014, 2015 & 2016;
== Highest Return on Equity Over
3 Years 2018; Highest Return on
Equity Over 3 Years & Highest e Asiamoney Corporate
Profit Growth Over 3 Years 2019 AWARDS Governance Award

EN1SO13485:2016

M100 Graduate

Employer Award (2015) 1ISO 14001: 2015

OHSAS 18001: 2007

EGEN (2075)

EC-Certificate
Kincentric Best Employer’s
Special Recognition for University of Malaya
Purposeful Workplace Award Excellence Awards JGMP
2019 (2014 - Human Capital

Development)
U.S. Food and Drug
ezt Administration 510(k)

GCM GCA Graduate Choice Award 2019 E===m  FjnanceAsia Best
(Manufacturing Category) B Companies (2014 - Best Mid
wims  Cap Malaysia)
UL Certification
HR Excellence Awards 2019
|jT P (Excellence in HR Forbes Asia Best
Communication Strategy) Under A Billion List
(2010, 2011, 2012 & 2013)

National Fire
Protection Association

BESTE%FR Aon Best Employer Award (2018)

r—~——yr

China Food and
Drug Administration

l 90 00COOO0®

» HR Asia Best Companies
?ﬂ To Work For in Asia Awards
AIA - Malaysia's Healthiest mremee (2013,2014)

s iy I
Gl Employees Award T * __ ANVISA

RiA vy (Large Organisation 2018) s

[ Asiamoney Best

|AwARDS Managed Company ISEGA Food Contact

HR Excellence Awards 2018 I (2010,2012,2014) ISEEE  Test Certification
- - Excellence in (German)
I Workplace Wellbeing (Silver)
o - Excellence in HR
R ELLaCE Communication Strategy 5‘;‘& PPE Cert
(Bronze)
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THE HARTALEGA
NITRILE GLOVE STORY

2002 - > -

. Commenced R&D on elastic thin

M nitrile glove

Overcame technology, pricing and
o g intellectual property barriers

-
,‘_

- Introduced users to a nitrile glove
that mimics the softness and
stretchiness of a natural rubber glove

- Commenced R&D on production
technology

- Focused on effective and low-cost
nitrile glove production

. Operated the world's first double
former production line at year

2005 .
- Increased production line capacity

to 28,000 pcs/hr of nitrile gloves —

Launched the world's first 4.7g nitrile highest in the industry
glove. It mimicked the stretchiness

and softness of natural rubber gloves

without protein allergy risks, was

competitively priced and outside the

Tillotson's patent

Ringgit de-pegged from the US dollar

2007

- Competitor launched a 4.2g
nitrile glove

- Hartalega responded with the
world’s first 3.7g nitrile glove.
It was developed at the same
time as the 4.7g glove but kept
in the ‘war chest’
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2008 - >

Hartalega's nitrile glove production
increased by 30-fold

Became the nation’s largest and
world's second largest nitrile glove
producer

Obtained 20% share of the US synthetic
glove market

2010

< ~ .« Hartalega became the world'’s
largest nitrile glove producer

- Natural rubber price reached
arecord RM9.83 and nitrile
gloves became cheaper than
natural rubber gloves

201

« Launched 3.2g soft nitrile
gloves

- Nitrile sales increased

59 times over a period of a rta ' Fg a,S

seven years P ~ ¥ retio

2012 - > - 2013

- Increased production line capacity - 25th Anniversary Silver Jubilee
to 45,000 pcs/hr of nitrile gloves, Celebration of Hartalega
the fastestin the industry + Groundbreaking for the Next

- Strong switching momentum to Generation Integrated Glove
nitrile gloves continued worldwide Manufacturing Complex (NGC)

- Launched 2.7g nitrile glove

- Introduced patented glove
coating technology, Colloidal
Oatmeal Active Therapeutic
System or COATS
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2015

- Completed Plants
1and 2 of the NGC

2014

. Commissioned first
production lines of the
NGC

- Launched new global
distribution arm, MUN

2016

. Commenced
commissioning of Plant
3 of the NGC

- Launched patented
Goodpac packing
technology

- Launched new
umbrella brand,
GloveOn

2017 - <

« Launched world's first non-
leaching antimicrobial glove

- Completed commissioning of
Plant 4 of the NGC

2018

e . Commenced commissioning of
Plant 5 of the NGC

- Hartalega listed on FBM KLCI
Top 30 Largest Public Listed
Companies in Malaysia

,,j: Hartalega

v > ° . Completed commissioning of
Plant 5 of the NGC
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FINANCIAL
SUMMARY

2924.3
2827.2
2405.6
1821.9
1498.3
1107.0 1145.9
1032.0
931.1
7349
571.9
443.2

257 6
REVENUE
(RM MILLION)

0°‘b i S S G I N @ P

550.8 555.4

526.4

PROFIT BEFORE TAX
(RM MILLION)
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13.69

13.28

* Earnings Per Share for

past years restated

following bonus

issuance completed on:

i. 7 September 2010
(one-for-two)

ii. 29 May 2012
(one-for-one)

iii. 18 September 2015
(one-for-one)

iv. 28 March 2018

(one-for-one)

8.62
797 785 7.85

4.9

EARNINGS PER

SHARE (SEN)*
& o & & ) > ) © QA J ) o
& & & F
454.9
439.6 434.4
233.6 233.3
210.2
PROFIT AFTER TAX
(RM MILLION)
& S & U ) > o © Q ) ) o
& Q@* &0\ 5&“ 5&“ Q@* é@“ 5&“ é«&“ Q@* é@“ &
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SHARE PRICE
PERFORMANCE

PRICE MOVEMENT
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CORPORATE
INFORMATION
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BOARD OF DIRECTORS

Kuan Kam Hon @ Kwan Kam Onn

Kuan Mun Leong

Kuan Mun Keng

Dr. Danaraj A/L Nadarajah (Resigned on 1/7/2020)
Dato’ Tan Guan Cheong

Razman Hafidz bin Abu Zarim

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria
Datuk Seri Nurmala binti Abd Rahim

Datuk Loo Took Gee (Appointed on 5/11/2019)

AUDIT COMMITTEE

Dato’ Tan Guan Cheong

Razman Hafidz bin Abu Zarim

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria
Datuk Seri Nurmala binti Abd Rahim

REMUNERATION COMMITTEE

Razman Hafidz bin Abu Zarim

Dato’ Tan Guan Cheong

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria
Datuk Seri Nurmala binti Abd Rahim

NOMINATION COMMITTEE

Razman Hafidz bin Abu Zarim

Dato’ Tan Guan Cheong

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria

RISK MANAGEMENT COMMITTEE
Dato’ Tan Guan Cheong

Razman Hafidz bin Abu Zarim

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria
Datuk Seri Nurmala binti Abd Rahim

Kuan Mun Leong

ESOS COMMITTEE
Kuan Vin Seung
Kuan Mun Leong
Kuan Mun Keng
Yong Pat Chau

Say Teck Guan

Executive Chairman

Chief Executive Officer

Chief Commercial Officer
Non-Independent Executive Director
Independent Non-Executive Director
Independent Non-Executive Director
Senior Independent Non-Executive Director
Independent Non-Executive Director
Independent Non-Executive Director

Chairman
Member
Member
Member

Chairman
Member
Member
Member

Chairman
Member
Member

Chairman
Member
Member
Member
Member

Chairman
Member
Member
Member
Member
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COMPANY SECRETARIES

Wong Maw Chuan (MIA 7413)

SSM PC No.: 202008003554

Wong Youn Kim (F) (MAICSA 7018778)

SSM PC No.: 201908000410

Lee Chin Wen (F) (MAICSA 7061168) (Appointed on 7/7/2020)
SSM PC No.: 202008001901

REGISTERED OFFICE
B-25-2, Block B, Jaya One

No. 72A, Jalan Universiti
46200 Petaling Jaya

Selangor Darul Ehsan, Malaysia
Tel: +603-7955 0955

Fax: +603-7955 0959

INVESTOR RELATIONS
Jayden Liew

Email: liew.jk@hartalega.com.my
Tel: +603-6277 1733, ext 310

FACTORY Location1

No. 7, Kawasan Perusahaan Suria
45600 Bestari Jaya

Selangor Darul Ehsan, Malaysia
Tel: +603-3280 3888

FACTORY Location 2

No. 1, Persiaran Tanjung
Kawasan Perindustrian Tanjung
43900 Sepang

Selangor Darul Ehsan, Malaysia
Tel: +603-8707 3000

PRINCIPAL BANKERS

Hong Leong Bank Berhad

Standard Chartered Bank Malaysia Berhad

CIMB Bank Berhad

Ambank (M) Berhad

Sumitomo Mitsui Banking Corporation Malaysia Berhad
RHB Bank Berhad

Cathay United Bank, Labuan Branch

REGISTRAR

Boardroom Share Registrars Sdn Bhd
11th Floor, Menara Symphony

No. 5, Jalan Prof. Khoo Kay Kim
Seksyen 13, 46200 Petaling Jaya
Selangor Darul Ehsan, Malaysia

Tel: +603-7890 4700

Fax: +603-7890 4670

AUDITORS

DELOITTE PLT (LLPO010145-LCA) (AF0080)
Level 16, Menara LGB

1, Jalan Wan Kadir

Taman Tun Dr Ismail

60000 Kuala Lumpur, Malaysia

CORPORATE OFFICE

C-G-9, Jalan Dataran SD1
Dataran SD, PJU 9

Bandar Sri Damansara

52200 Kuala Lumpur, Malaysia
Tel: +603-6277 1733

Url: www.hartalega.com.my
Email: info@hartalega.com.my

STOCK EXCHANGE

Main Market of Bursa Malaysia Securities Berhad
Stock Name: Harta

Stock Code: 5168
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MEDIA
MILESTONES
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The Edge Financial Daily

September 11, 2019

7 HOME BUSINESS

Oriental Daily

February 12,2020
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Hartalega sees
strong sales as

US glove buyers
switch from China
to Malaysia

The Edge Financial Daily

Nanyang Siang Pau

July 26, 2019
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The Malaysian Reserve

September 11,2019

Hartalega sees increase in demand from US,
despite ongoing trade war
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The Edge Financial Daily

February 12,2020

Hartalega 3Q net profit up marginally on higher sales

New Straits Times
July 26, 2019
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profit o AMI21.27 million or 36 The group has declared an in-
s per shaa, from RM119.76mil-  tevien dividend of 1.8 sen per share,

shoming of Pban!»l‘- and 7, Hartale-
gas annua installed capacity is ex:
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Revenue for the third quarter
(30 ended Dec 31, 2019 rose
10,1 1% 40 RM7I6.55 enillson, from
RM723.39 milllion previously, the
plovemaker said in a filing with
Bursa Malayiia yesterday,
“Demand growth is expect-
ed vo continue, particulary in
the near term glven the arging
[Wuhan \'inr.\lelhn'n!t i Chi-
na” Hartadega managing direcaor
Kuan Mun L g said in a sepa-

yhile on March 27,
Farr thee nine-manth period ended
Deec 31, 2019, Hartabega's nist profit
slipped 12.50% 10 RM319.21 million
ord.49 sen per shane, from RM354 84
illion or 1097 sen per share in the
previous comesion jodl, whili
revermse was it as BM2. 146 billion,
against RM2.144 billion previously,
The group said earnings for (e
:‘umuhnl\r nine months wene Im« T
L

the financial year ending Dec 31,
2022 said Hartndega.

Trsaid Mant 6 will have an annu-
al installed capacity of 4.7 billion
pieces oooe compdebed, while Plam
7 will have an anmual installed ca
pacity of 3.4 billion pieces.

“Hartalega will also lnensify in
vastment in ndustry A Dechnologies
o devedop automation solutions, lo T
(Internet of things) technobogy and

and higher ilalunugah il esearch

Fale statement

“Wie are commirted to playing
our role effectively IJir ansuring
timely delivery of glove ship-
mienis ta China to ald efforts in

ar e clespite.

the hll,hrr satbes volume.
Hartalega ks optimistic about

Its longer-term prospects under-

Flnned by the growing demand
jor rubber gloves and ongoing

] solutonsin
ey 10 meduce dependency on man-
uallabour amd enbance operatiooal
effectiveness” the ghovemakes added.

Sharesin Hastnbegn closed seven.
seior 1 18% higher at EMG yesser
divy, valuing the group at RM20.240
hilkion
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Hartalega labur RM630 juta

The Edge Financial Daily
July 26, 2019

Hartalega sets RM745m capex for next three years
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Hartalega’s 4QFY20 jumps
28% on higher sales volume
HARTALEGA Holdings Bhd's net profit rose
28% to RM115.58 miillion in the fourth quarter
ended March 31, 2020 (4QF Y20, from RM30.33

million a year ago on higher sales revenue,
lower raw material and energy costs, and com-

New Straits Times

July 26, 2019 pany’s initiatives to reduce operation costs.
Revenue climbed 139% to RM777.598 million

from RM663.23 million the year prior, as sales

. volume increased 18.3%, the glove maker told
¥ 2 The Sun Bursa Malaysia yesterday. It declared a third
4 February 12,2020 interim dividend of 205 sen, to be paid on June
” y 26, For FY20 ended March 31, the group's earn-
A = ings fell 45% to RM434.78 million from
’ Hartalega 03 earnlngs RM455.18 million previously. Revenue
-
up on higher sales volume
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Hartalega aims to boost output
to 42b pieces of gloves annually

increased 32% to RM2.92 billion from RM283
billion as sales volume rose 8.8% and average
selling price declined 4%. The group also
announced the redesignation of MD Kuan
Mun Leong as CECvand the appointment of his
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PROFILE OF
DIRECTORS

KUAN KAM HON
@ KWAN KAM ONN

EXECUTIVE CHAIRMAN
AGE: 73 « GENDER: MALE « MALAYSIAN

Kuan Kam Hon @ Kwan Kam Onn was appointed as Executive Chairman and
Managing Director on 7 May 2007. He stepped down as Managing Director on 16
November 2012, and continues to play an integral role in the Group as Executive
Chairman. Kuan Kam Hon is primarily responsible for the overall business, strategic
planning and entire operations of the Group, including research and development.

He began his careerinthe building and construction sectorin 1969 under Kuan Yuen
& Sons Company, a well-known quality homebuilderin the 70s specialising in upper-
class residential units in the Klang Valley. In 1978, he started Timol Weaving Sdn
Bhd, one of the pioneers in woven labels and badges. In 1981, he formed Hartalega
Sdn Bhd. Under his leadership, Hartalega Sdn Bhd has since become a reputable
manufacturer of latex gloves in the industry and is now a public listed company on
the Main Board of Bursa Malaysia Securities Berhad, known as Hartalega Holdings
Berhad. He has established a set of management values that is quality-driven
and encourages creativity and innovation to produce highly-skilled personnel. He
presently sits on the Board of several other private limited companies as well.

KUAN MUN LEONG
CHIEF EXECUTIVE OFFICER
AGE: 44 « GENDER: MALE « MALAYSIAN

Kuan Mun Leong was appointed as Executive Director on 7 May 2007 and re-
designated as the Chief Executive Officer on 18 May 2020. Mun Leong is a member
of the Risk Management and ESOS Committees. He holds a Bachelor's Degree
in Mechanical Engineering from Monash University, Australia, and a Masters in
Business Administration (MBA) from the University of Strathclyde, Scotland.

Mun Leong began his career in the renewable energy sector as a project engineer
overseeing EPCC (Engineering, Procurement, Construction and Commissioning)
of renewable energy plants for two years before he joined Hartalega's engineering
departmentin 2001. He moved up the ranks to be appointed as an Executive Director
of the Group in 2007. He was also duly appointed as the Deputy Managing Director
and subsequently as the Managing Director in 2012.

Mun Leong spearheaded the implementation of the sector's first oil palm empty
fruit bunch fibre fuelled renewable energy plant in 2004 and was instrumental in
leading its successful registration with the United Nations Framework Convention
on Climate Change (UNFCCC) or Kyoto Protocol. He went on to undertake several
glove production capacity expansion projects that were key to Hartalega's current
leading position in manufacturing technology and efficiency. He currently leads
the organisation’s transformation efforts, taking it to the next level by creating
a vision to guide the necessary change to ensure sustainable growth by having
the right systems, processes and people in place. In his capacity as Managing
Director, Hartalega's sales revenue has grown more than two-fold through many
expansion projects, the most notable being the Next Generation Integrated Glove
Manufacturing Complex. He continues to chart the organisation’s strategy with the
aim for Hartalega to attain global mobility in the near future.
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KUAN MUN KENG

CHIEF COMMERCIAL OFFICER / NON-INDEPENDENT
EXECUTIVE DIRECTOR

AGE: 45 « GENDER: MALE « MALAYSIAN

Kuan Mun Keng was appointed as Executive Director on 4 July 2008. He was also
promoted to the position of Sales and Marketing Director of Hartalega Holdings
Berhad at the same time. On 18 May 2020, he was re-designated as the Chief
Commercial Officer. Presently, Mun Keng sits on the ESOS Committee. He graduated
with a Bachelor’'s Degree in Business (Accounting) and a Bachelor's Degree
in Computing from Monash University, Australia, in 1997. He is also a Certified
Practising Accountant with CPA Australia.

Upon graduation, he joined Kassim Chan Business Services as an Analyst in
the Information Technology Consultation Division in 1997. In 1998, he left to
join Hartalega as a Production Executive. He then worked in the Accounts and
Management Information Services Departments implementing various beneficial
changes before he was promoted to Deputy Operations Manager in 2003. His long
experience in operations complements the Sales and Marketing team as he is able
to align functions in the company with the needs and wants of customers.

He currently sits on the Malaysian Rubber Export and Promotion Council (MREPC)
Board of Trustees and was also elected and appointed as the Secretary of the
Malaysian Association of Rubber Glove Manufacturers (MARGMA).

DATO’ TAN GUAN CHEONG
INDEPENDENT

NON-EXECUTIVE DIRECTOR

AGE: 76 o GENDER: MALE ¢ MALAYSIAN

Dato’ Tan Guan Cheong was appointed as an Independent Non-Executive Director
on 31 December 2011. Dato’ Tan sits on the Audit Committee, Remuneration
Committee, Nomination Committee and Risk Management Committee. He holds
a Bachelor of Commerce degree from Otago University, New Zealand, majoring in
economics, marketing management and accountancy.

Earlier in his career, he has worked in international audit firm Coopers & Lybrand
(now known as PricewaterhouseCoopers) in New Zealand and Malaysia. Additionally,
Dato’ Tan has wide working experience in the financial services industry and
has served in various senior capacities. He joined Orix Leasing Malaysia Bhd, an
international diversified financial services institution, in 1976 as a financial and
accounting controller. Dato' Tan rose to become the Managing Director in 1988
and held this position until his retirement. He has been a member of the Malaysian
Institute of Accountants since 1983.

He is also currently an Independent Non-Executive Director of Malayan Cement
Berhad and Pintar Projek Sdn Bhd, the manager of YTL Hospitality REIT.
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RAZMAN HAFIDZ BIN ABU ZARIM
INDEPENDENT

NON-EXECUTIVE DIRECTOR

AGE: 65 « GENDER: MALE « MALAYSIAN

Razman Hafidz bin Abu Zarim was appointed as Independent Non-Executive
Director on 2 March 2015. Razman sits on the Audit Committee, Remuneration
Committee, Nomination Committee and Risk Management Committee.

A Chartered Accountant by qualification, Razman’s career in Accountancy began
in 1977 when he joined Touche Ross & Co, London, as an Auditor. He then went on
to become a Partner at Hacker Young, a medium-sized international accounting
firm. He returned to Malaysia in 1989, joining Price Waterhouse (PW) as an Audit
Partner. He was subsequently promoted to Partner-In-Charge of PW's Management
Consulting Practice and became one of the six members of the firm's Executive
Board. His leadership and execution of the firm's Regional Privatisation and
Corporate Finance assignments are some of his many notable achievements. In
1994, he founded Norush Sdn Bhd, an investment holding and business advisory
firm, where he was Chairman until 31 March 2016. Over the years, he assumed
positions as Managing Director and Chief Executive Officer of various public listed
companies.

TAN SRI DATUK DR. REBECCA FATIMA STA. MARIA
SENIOR INDEPENDENT

NON-EXECUTIVE DIRECTOR

AGE: 62 « GENDER: FEMALE « MALAYSIAN

Tan Sri Datuk Dr. Rebecca Fatima Sta. Maria was appointed to the Board as
Independent Non-Executive Director on 23 August 2016 and re-designated as the
Senior Independent Non-Executive Director with effect from 15 May 2018. She sits
on the Audit Committee, Remuneration Committee, Nomination Committee and
Risk Management Committee.

Tan Sri Datuk Dr. Rebecca was the Secretary-General of the Malaysian Ministry
of International Trade and Investment from 2010 to 2016, where she oversaw the
formulation of Malaysia's international trade policies and positions and often
took the lead in their implementation as chief negotiator for bilateral and regional
free trade agreements such as the Trans-Pacific Partnership and the Regional
Comprehensive Economic Partnership. She played an integral role in Malaysia's
participation in multilateral forums such as the Asia-Pacific Economic Cooperation
(APEC), where she often represented her economy during the APEC Ministers’
Responsible for Trade Meetings and the Small and Medium Enterprises Ministerial
Meetings. In the Association of Southeast Asian Nations (ASEAN), she chaired the
body that drafted the ASEAN Economic Community 2015 Blueprint as well as the
ASEAN Economic Community 2025 Blueprint. An accomplished academic and
writer, her scholarship has been recognised through awards from the American
Academy of Human Resource Development and from the University of Georgia.
In 2017, she authored a book about her personal slice of Malaysian heritage and
cuisine, called The Smell of Home. She is currently the executive director of the APEC
Secretariat based in Singapore, which serves as advisory body, implementation arm
and custodian of institutional memory for the 21 member economies that make up
the APEC forum. She is the first woman executive director of the APEC Secretariat.

She also currently serves as Non-Executive Director on the Boards of RHB Bank
Berhad, Eco World International Berhad and Sunway Berhad.



Annual Report 2020

Hartalega Holdings Berhad

DATUK SERI NURMALA BINTI ABD RAHIM
INDEPENDENT

NON-EXECUTIVE DIRECTOR

AGE: 65 o GENDER: FEMALE « MALAYSIAN

Datuk Seri Nurmala binti Abd Rahim was appointed as Independent Non-Executive
Directoron 23 August 2016. Datuk Seri Nurmalais a member of the Audit Committee,
Remuneration Committee and Risk Management Committee. She holds various
qualifications, which are B.A. Hons. Social Science, Universiti Sains Malaysia (1977),
Diploma in Public Administration, INTAN (1978) and M.A. Public Administration,
Pennsylvania State University, USA (1988).

Datuk Seri Nurmala has vast experience working with the Government for 38 years
as a Diplomatic and Administrative Officerin various capacities in the field of public
management, training, planning, coordinating, financial management, ISO 9000,
marketing and promotion, performance evaluation of Government Agencies as well
as international trade relations and negotiations.

She has held various positions in the past, which include Assistant Secretary,
International Division, Ministry of Agriculture; Assistant Secretary, Planning and
Development Division, Ministry of Agriculture; Principal Private Secretary to the
Hon. Minister of Agriculture (1978-1984); Senior Project Officer, National Institute
of Public Administration (INTAN) (1984-1986); Assistant Director/Principal Assistant
Director, MAMPU, Prime Minister's Department (1988-2002); Director of ASEAN
Division, Ministry of International Trade and Industry (MITI) (2002-2004); Minister
Counsellor, MITI Office, Malaysian Embassy, Tokyo, Japan (2004-2006); Senior
Director, Strategic Planning Division, MITI; Senior Director, Management Services,
MITI (2006); Deputy Secretary-General, Ministry of Plantation Industries and
Commodities (2007) and Secretary-General, Ministry of Plantation Industries and
Commodities (2011-2014).

She also currently holds a non-executive directorship position in DPI Holdings
Berhad.



Hartalega Holdings Berhad Annual Report 2020

DATUK LOO TOOK GEE
INDEPENDENT

NON-EXECUTIVE DIRECTOR

AGE: 63 ¢ GENDER: FEMALE « MALAYSIAN

Datuk Loo Took Gee was appointed to the Board on 5 November 2019 as an
Independent Non-Executive Director. She graduated from University of Malaya with
a Bachelor of Arts (Honours) Degree in 1978 and joined the government service
upon graduation. She furthered her postgraduate studies in Japan in 1988 and
graduated with a Master Degree in Policy Science from Saitama University, Japan.

Datuk Loo servedinvarious capacities during her 38 years of service with the Federal
Government of Malaysia. She had very broad experiences in policy formulation and
implementation in human resources, financial management and infrastructure
privatisation while serving at the Public Services Department, Ministry of Works
and Ministry of Energy, Green Technology and Water.

She was appointed as the Secretary-General of the Ministry of Energy, Green
Technology and Water in August 2010 and served in that capacity before her
retirement in August 2016. Subsequently, she was appointed as the Advisor to
the Minister of Energy, Green Technology and Water on a one-year contract from
September 2016. During her tenure as the Secretary-General, she also served as
Chairman of MyPower Corporation as well as Board Member of various government
agencies and corporations including Sarawak Hidro Sdn Bhd, Energy Commission,
Malaysia Nuclear Power Corporation, Sustainable Energy Development Authority,
Malaysia, Malaysia-Thailand Joint Development Authority and Pengurusan Aset Air
Berhad.

Currently, Datuk Loo is a Board Member of YTL Power International Berhad. She is
also the Chairman of the Malaysia-Kazakhstan Business Council.

Family Relationship with Director and/or Major Shareholder
Kuan Kam Hon @ Kwan Kam Onn is the father of Kuan Mun Keng and Kuan Mun Leong. Save as disclosed herein, none of
the Directors have any family relationships with any director and/or major shareholder of the Company.

Conflict of Interest
None of the Directors have any conflicts of interest with the Company.

Conviction of Offences
None of the Directors have been convicted of any offences in the past five (5) years.
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KUAN EU JIN

CHIEF OPERATING OFFICER

AGE: 49 o GENDER: MALE ¢ MALAYSIAN
Date of Appointment: 18 May 2020

Experience:

Kuan Eu Jin is primarily responsible for Hartalega's
Manufacturing Operations, Product Research &
Development, Quality Assurance and Operational
Excellence departments. He is also Hartalega's
Quality Management Representative responsible for
all matters relating to the Company’s Quality System.
He possesses a Bachelor's Degree in Business
(Manufacturing Management) from Monash University
and an MBA from the University of Strathclyde
Business School, Scotland. Upon graduating in 1993,
he joined Hartalega as a Management Trainee and
was transferred to the Quality Assurance ("QA")
department and promoted to the position of QA
Manager in the same year. In 1996, he was promoted
to Deputy Operations Manager to oversee Hartalega's
manufacturing operations. Prior to this appointment,
he was the Director of Research and Development
("R&D") and Technical where he was managing the
R&D and Technical functions.

His uncle, Kuan Kam Hon and his cousins Kuan Mun
Keng and Kuan Mun Leong are members of the Board.
His father, Kuan Kam Peng is a major shareholder.

KUAN VIN SEUNG

CHIEF HUMAN RESOURCE OFFICER
AGE: 46 o GENDER: MALE ¢« MALAYSIAN
Date of Appointment: 18 May 2020

Experience:

Kuan Vin Seung has been Hartalega's Director of
Human Resources since 2009. He is responsible
for Hartalega's entire spectrum of human capital
management, including employer branding, talent
acquisition, performance and rewards, people
engagement and wellness, talent management, as well
as industrial relations and social compliance. He also
oversees the administration function.

In addition, he oversees Hartalega's Corporate Social
Responsibility (CSR) initiatives and Yayasan Hartalega.
He is the Chairman of Hartalega's ESOS Committee.
He possesses a Bachelor's Degree in Commerce
(Accounting & Finance) from Monash University, a CPA
certification from CPA Australia and an MBA (Merit)
from the Manchester Business School, UK.

Having joined Hartalega in 2001, after working for
three years in the Assurance and Advisory Business
Services (AABS) Department of Ernst & Young, KL, he
was exposed to operations and HR. He subsequently
headed the HR department from 2004 where he
initiated a HR Transformation programme in 2010. The
programme resulted in the implementation of various
modernised people practices required to support the
growth of Hartalega.

He is also currently a Vice-Chairman of the Federation
of Malaysian Manufacturers (FMM) Selangor & KL
Branch since 2019, and Chairman of the FMM Kuala
Selangor Regional Committee since 2011.

His uncle, Kuan Kam Hon and his cousins Kuan Mun
Keng and Kuan Mun Leong are members of the Board.
His father, Kuan Kam Peng is a major shareholder.



Hartalega Holdings Berhad

Annual Report 2020

LOH KEAN WOOI

CHIEF FINANCIAL OFFICER

AGE: 45 ¢« GENDER: MALE ¢ MALAYSIAN
Date of Appointment: 10 February 2020

Experience:

Loh Kean Wooi is primarily responsible for the Finance
and Procurement department of the Company. He
is a fellow member of the Association of Chartered
Certified Accountants (ACCA) and a Chartered
Accountant of the Malaysian Institute of Accountants
(MIA).

Loh started his career with Berjaya Group as a
management trainee and his last position held was
the Group Accountant of one of the affiliate listed
companies of Berjaya Group. Thereafter, he started
working with fast-moving consumer goods companies,
namely Carlsberg, Reckitt Benckiser and Unilever in
Malaysia.

Prior to joining Hartalega, he spent 10 years with the
FrieslandCampina group of companies where he
started as Financial Controller of Dutch Lady Milk
Industries Berhad. In 2014, he was posted to the
FrieslandCampina corporate office in the Netherlands
where he worked as Corporate Controller. Thereafter,
he spent three years as Regional Business Controller
based in Singapore and before returning to Malaysia,
he was appointed as CFO based in Bangkok for the
Betagen Group, a joint venture of FrieslandCampina
and a Thai family.

MUHAMMAD HAKIMI TAN BIN ABDULLAH
DIRECTOR OF MANUFACTURING

AGE: 56 o GENDER: MALE ¢« MALAYSIAN

Date of Appointment: 22 June 2012

Experience:

Muhammad Hakimi Tan bin Abdullah is responsible
for providing technical advisory to Hartalega's
manufacturing operations, OJT development and
former development. He possesses a Bachelor's
Degree in Science majoring in Biology and Chemistry
from Campbell University, USA and Certified in
Production and Inventory Management (CPIM)
certification from the APICS Association for
Operations Management, USA. He began his career
with Hartalega after graduating in 1988 as one of the
pioneer production staff and worked his way up the
ranks over the years due to his dedicated service and
stellar contributions. Prior to his current role which he
assumed from October 2016, he was overseeing the
manufacturing operations of Hartalega.

NG SWEE ANG

DIRECTOR OF MANUFACTURING
AGE: 53 ¢« GENDER: MALE ¢ MALAYSIAN
Date of Appointment : 01 October 2016

Experience:

Ng Swee Ang is responsible for overseeing Hartalega's
manufacturing operations covering production,
engineering, former management, health, safety
& environment and supply chain management. He
possesses an MBA from Open University Malaysia.
He has more than 32 years of experience in the
manufacturing environment with both local and
multinational companies and was formerly the General
Manager — Operations of GS Paper & Packaging. He
joined Hartalega in February 2014 as General Manager
— Manufacturing covering the NGC and was promoted
to his current position in 2016. He played a key role in
the building of the NGC in Sepang.

LEANG WAH CHOON

GENERAL MANAGER OF IT

AGE: 45 ¢ GENDER: MALE « MALAYSIAN
Date of Appointment: 13 July 2015

Experience:

Leang Wah Choon is responsible for Hartalega's
Group IT. He possesses a Bachelor's Degree (Hons),
Electronics and Information Technology from Sheffield
Hallam University, United Kingdom. He has more than
19 years of IT professional experience in various
industries such as IT, Oil and Gas, Pharmaceutical,
Apparels, Properties, Banking, Shared Service
Providers, Telecommunication, etc. He previously held
various senior manager positions in the companies he
served namely Motorola, Citigroup, CASSIS and IBM.
Prior to joining Hartalega, he was Shell Global Delivery
ITSO Manager.



Annual Report 2020

Hartalega Holdings Berhad

TAN TECK HENG

GENERAL MANAGER OF FINANCE
AGE: 46 « GENDER: MALE ¢ MALAYSIAN
Date of Appointment: 22 February 2016

Experience:

Tan Teck Heng is a fellow member of the Association of
Chartered Certified Accountants (ACCA), a Chartered
Accountant of the Malaysian Institute of Accountants
(MIA) and member of ASEAN Chartered Professional
Accountant (ASEAN CPA).

He has more than 20 years of financial management
experience from various manufacturing industries.
Prior to joining Hartalega, he was the Group Financial
Controller of Kian Joo Can Factory Berhad where he
worked for more than 11 years and the Controller of
Malaysia, Australia & India of Allnex, a multinational
specialty chemicals company.

WONG HOONG TON

GENERAL MANAGER OF PROJECT & TECHNOLOGY
AGE: 40 ¢ GENDER: MALE ¢ MALAYSIAN

Date of Appointment: 01 August 2016

Experience:

Wong Hoong Ton is heading the Project & Technology
team. He possesses a Bachelor's Degree in Mechanical
Engineering from University of Technology Tun
Hussein Onn and obtained his MBA from University
of Strathclyde Business School, Scotland. He has
more than 16 years of experience in the Production
& Manufacturing environment. He joined Hartalega in
March 2011 as Engineering Manager and played a key
role in the building of Hartalega's NGC in Sepang. He
was promoted to his current position in 2016.

NG KIM LUI

GENERAL MANAGER OF SALES & MARKETING
AGE: 55 ¢ GENDER: MALE ¢ MALAYSIAN

Date of Appointment: 06 February 2017

Experience:

Ng Kim Lui is a member of the Chartered Management
Accountant (CIMA), Chartered Global Management
Accountant (CGMA), CPA Australia and obtained his
MBA from Charles Stuart University Australia. He
held various senior Sales & Marketing capacities with
19 years working experience serving multinational
companies, namely Kereny Norman Pte Ltd, British
Telecom Plc, Rank Xerox Ltd and Fuji Xerox Asia Pacific
Pte Ltd. Prior to joining Hartalega, he was the General
Manager/Country Manager of Greif Incorporated USA
(Malaysia Operations). Besides the corporate MNC
appointments, he also spent a period of 12 years
managing his own established company, Bito Group
Worldwide.

LOW TIAN CHAI

GENERAL MANAGER OF QUALITY ASSURANCE
AGE: 51 ¢« GENDER: MALE e MALAYSIAN

Date of Appointment: 26 March 2018

Experience:

Low Tian Chai is responsible for Hartalega's Group
Quality Assurance System. He possesses a Bachelor's
Degree in Science majoring in Biology and Chemistry
from Campbell University, USA and obtained his MBA
from University of Strathclyde Business School,
Scotland. He has more than 25 years of production
and quality assurance experience in both the
Semiconductor and Pharmaceutical industries. He
joined Hartalega in March 2018 as General Manager
- QAS. Prior to joining Hartalega, he was Quality
Assurance Manager of Xepa-Soul Pattinson (M) Sdn
Bhd.
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SHELDON DENG

GENERAL MANAGER OF HUMAN RESOURCES
AGE: 45 ¢« GENDER: MALE ¢ MALAYSIAN

Date of Appointment: 28 August 2018

Experience:

Sheldon Deng is responsible for HRBP, Security, Talent
Management and the Administration Department.
He possesses a Bachelor's Degree in Business
Administration from the University of Montana,
Missoula and obtained his MBA from the same
Business School. His work experience spans over
19 years of experience in Human Resources & Talent
Management. He joined Hartalega in August 2018 and
his experiences are backed by the various industries
he embarked on earlier in his career such as Semi-
Conductors, Logistics & Supply Chain, OPC Cement
Manufacturing, Fiber Cement Boards, Iron & Steel
Manufacturing, Pharmaceutical and Shared Service
Providers. Prior to joining Hartalega, he was the Senior
Manager, Human Resources of Zuellig Pharma Sdn
Bhd.

DR. LAl FOOK CHUAN

HEAD SCIENTIST — INNOVATION

AGE: 54 ¢« GENDER: MALE ¢« MALAYSIAN
Date of Appointment: 03 December 2018

Experience:

Dr. Lai Fook Chuan is responsible for Hartalega Group's
Innovation Division. He possesses a Bachelor's
Degree and Master Degree (Chemistry & Polymer)
and PhD (Civil & Structure Engineering) from National
University of Malaysia (UKM). He has more than 27
years of R&D and manufacturing experience in both
Cement Concrete and Speciality Chemicals industries.
Prior to joining Hartalega, he was the General Manager
— R&D of Hume Concrete Products Research Center
(M) Sdn Bhd.

LEE BUN BIA

GENERAL MANAGER OF MANUFACTURING
AGE: 49 o GENDER: MALE ¢« MALAYSIAN

Date of Appointment: 22 April 2019

Experience:

Lee Bun Bia is responsible for overseeing the
Company's manufacturing operations for the Bestari
Jaya Plant. He possesses a Bachelor’'s Degree in
Chemical Engineering from University Technology of
Malaysia. He has more than 25 years of experience
in the Production & Manufacturing environment in
both MNCs and local conglomerates. He spent eight
years in China setting up and managing two new
factories for Snap-on Inc, a US based leading global
innovator, manufacturer and marketer of high end
tools and equipment for professionals. He gained his
experience and exposure from various industries such
as Semi-Conductors, Home Appliances, Wood Panel,
Food Processing, Tools Manufacturing and Palm Oil
Refinery. Prior to joining Hartalega, he was the General
Manager — Operation of Bunge Loders Croklaan.

CHEW CHIEN LIT

GENERAL MANAGER OF QUALITY ASSURANCE
AGE: 46 o GENDER: FEMALE ¢ MALAYSIAN

Date of Appointment: 16 March 2020

Experience:

Chew Chien Lit is responsible for Hartalega's
Group Quality Assurance System. She possesses a
Bachelor's Degree in Science majoring in Biochemistry
and Microbiology from Putra University. She has
more than 21 years of working experience in the field
of quality management system, regulatory affairs,
quality engineering, quality control, laboratory setup
and testing primarily in various MNC medical devices
industries. She joined Hartalega in March 2020 as
General Manager — QAS (non-operation). Prior to
joining Hartalega, she worked in China for 11 years,
with her last position as the Director of Quality of Flex
Suzhou, China.
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SAY TECK GUAN

DEPUTY GENERAL MANAGER OF HUMAN
RESOURCES

AGE: 44 ¢« GENDER: MALE « MALAYSIAN
Date of Appointment: 01 April 2018

Experience:

Say Teck Guan is responsible for the Company's
Talent Management functions of talent acquisition,
performance management and rewards as well as
HR Management System (HRMS) function. He is also
a member of the ESOS Committee. Say possesses a
Bachelor's Degree in Human Resource Management
from Universiti Utara Malaysia (UUM) and an Executive
Diploma in Industrial Relations from Malaysian
Employers Federation (MEF). He obtained his MBA
with Heriot Watt University, Scotland in 2019. He has
more than 19 years of HR professional experience
gained from various diverse industries, primarily from
manufacturing companies. Prior to joining Hartalegain
2012, he was engaged in a Regional HR role in Greater
China. He was promoted to his current positionin 2018.

SEOW TECK CHOONG

DEPUTY GENERAL MANAGER OF MANUFACTURING
AGE: 41 « GENDER: MALE « MALAYSIAN

Date of Appointment: 01 April 2018

Experience:

Seow Teck Choong possesses a Bachelor's Degree in
Electronic System Design Engineering from University
of Northumbria at Newcastle. Seow has more than
16 years of Production & Manufacturing experience
gained from various industries. He joined Hartalega in
August 2012 as Production Manager and played a key
role in the building of Hartalega's NGC in Sepang. He
was promoted to his current position in 2018.

Notes

Save as disclosed, none of the Key Senior Management have:
any directorship in public companies and listed issuers;
. any family relationship with any Directors and/or major shareholders of the Company;

. any conflict of interest with the Company;

abhON -~

LIEW GEOK KUAN

DEPUTY GENERAL MANAGER OF MANUFACTURING
AGE: 37 ¢« GENDER: MALE ¢ MALAYSIAN

Date of Appointment: 01 April 2018

Experience:

Liew Geok Kuan obtained his MBA (Distinction) from
Anglia Ruskin University, UK. Liew has more than
16 years of project and manufacturing experience
from both MNCs and local conglomerate. He joined
Hartalega in March 2014 as Engineering Manager and
played a key role in the building of Hartalega’'s NGC in
Sepang. He was promoted to his current position in
2018.

CHEAH MEI LING

DEPUTY GENERAL MANAGER OF R&D
AGE: 37 ¢« GENDER: FEMALE ¢« MALAYSIAN
Date of Appointment: 01 April 2020

Experience:

Cheah MeiLingisresponsible forthe Hartalega Group’s
Research & Development. She possesses a Bachelor's
Degree in Analytical Chemistry from Universiti Sains
Malaysia (USM). She joined Hartalega in May 2009 as
an R&D Chemist responsible for Product Research
& Development and Technical Support. She was
promoted to her current position in 2020.

NURUL AISYAH KONG BINTI ABDULLAH
DEPUTY GENERAL MANAGER OF QUALITY
ASSURANCE

AGE: 50 ¢ GENDER: FEMALE o MALAYSIAN
Date of Appointment: 02 January 1998

Experience:

Nurul Aisyah Kong possesses a Bachelor's Degree
in Science majoring in Biology and Chemistry from
Campbell University, USA. She has 27 years of working
experience in the fields of quality management
systems, regulatory affairs, quality assurance and
laboratory testing. She was promoted to her current
position in April 2020.

. any conviction for offences within the past 5 years other than traffic offences; and
. any public sanction or penalty imposed by the relevant regulatory bodies during the financial year.
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KUAN KAM HON
@ KWAN KAM ONN

EXECUTIVE CHAIRMAN
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CHAIRMAN'S REVIEW
AND MANAGEMENT
DISCUSSION & ANALYSIS

Dear Shareholder,

Despite prevailing challenges in 2019, the
past few months have been irrevocably
marked by the unprecedented and highly
disruptive  Covid-19  pandemic.  This
unfortunate crisis has greatly impacted
markets across the world, across industries
and sectors.

The glove industry, as an integral part of the
healthcare sector, has had an instrumental
role inthe fightagainst this pandemic. As the
world's largest nitrile glove manufacturer,
the Group has been ever-conscious of our
responsibility to ensure that we are able
to continue supplying our high-quality
products, which are vital personal protective
equipment (PPE) to safeguard healthcare
practitioners and other frontliners.

Towards this end, we have remained
focused on ensuring the continuity of our
manufacturing operations and ramping up
production capacity in light of increased
demand. Intensified investments into
automation, Industry 4.0 and Internet of
Things technologies are fundamental to the
Group as we focus on enhancing efficiency
and productivity across all facets of our
operations.

On this note, | present to you our annual
report for the financial year ended 31 March
2020.
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ECONOMIC LANDSCAPE

The year 2019 started off on a challenging note, as
market demand dynamics for the glove industry were
impacted by the ongoing trade dispute between the
US and China. This saw lower demand in the first half
of the financial year due to overstocking of gloves
and a period of readjustment of inventory levels.
Nevertheless, the situation was short-lived and
demand for gloves rebounded in the third quarter of
2019.

Total exports of rubber gloves for 2019 grew to
approximately 263 billion pieces from 256 billion
pieces in 2018. In Malaysia, local glove manufacturers
contributed more than 60% of global supply, with
Malaysian exports totalling 78.9 billion pairs. Due to
the weaker exports during the first half of 2019, this
was a marginal reduction from 81.5 billion in 2018.

Exports of synthetic rubber gloves stood at 50.8 billion
pairs, representing RM10.8 billion in value terms. The
shift in market demand continued towards synthetic
rubber gloves compared with natural rubber gloves,
commanding a 64:36 ratio for the year under review. Of
total synthetic glove exports, nitrile gloves comprised
99%.

Malaysian exports of synthetic rubber gloves to key
regions saw a marginal decline in 2019, with the US
sustainingits positionas the primaryimporter followed
by the European Union (EU), amounting to 47% and
26% of Malaysia's total export value, respectively. The
Asian region recorded higher exports during the year.
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While global demand typically expands at an average
of 8% to 10% per annum, 2020 has seen a significant
increase in demand as a result of the Covid-19
pandemic, which occurred at the beginning of the
year and is unfortunately still ongoing. In view of this,
the Group is committed to scaling up our capabilities
and capacity to play our role in the fight against the
pandemic.

FINANCIAL PERFORMANCE

For the financial year under review, Hartalega
registered a higher profit before tax of RM555.4
million, while revenue increased to RM2.9 billion.
However, the Group recorded a lower profit after tax of
RM434.4 million compared to RM454.9 million in the
previous year. This was largely due to higher deferred
tax expense incurred during the financial year. Intense
competition and higher operational costs also put
pressure on margins, although this was mitigated as
market demand normalised in the latter half of the
year. Earnings before interest, tax, depreciation and
amortisation (EBITDA) increased by 3.9% to RM691.5
million for the financial year.

The Group's performance was supported by higher
sales volume, which increased by 8.8% to 31 billion
pieces during the year. In line with global demand
growth, Hartalega was well-equipped to cater to this
as aresult of our strategic expansion plans via our Next
Generation Integrated Glove Manufacturing Complex
(NGC).
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Investment in capital expenditure for the year
amounted to RM251.1 million, primarily utilised for
expansion of the NGC. Total borrowings was reduced to
RM274 million. Our net cash position remained healthy,
with cash and bank balances of RM305.2 million. This
clearly demonstrates Hartalega's strong balance
sheet, which will enable the Group to fund our capacity
expansion in line with our long-term growth plans.

As at 31 March 2020, shareholders’ funds stood at
RM2.5 billion. Earnings per share (EPS) came in at
12.88 sen while net assets per share attributable to
owners of the company rose to RM0.75.

The Group also recorded higher total assets of RM3.3
billion, reflecting a 10% growth from last year. This
was primarily due to increase in property, plant
and equipment due to the ongoing progressive
commissioning of production lines and construction
of production facilities at the NGC.

In tandem, the Group registered a higher share capital
of RM1.5 billion for the financial year ended 31 March
2020, as a result of issuance of new shares pursuant
to the exercise of employees’ share options during the
year.

Inview of our solid performance, Hartalega maintained
our position as a component stock of the FBM KLCI,
comprising Malaysia's top 30 largest public listed
companies.

DIVIDENDS

Hartalega is firmly dedicated to providing consistent
dividends in order to enhance value for our
shareholders. This is evidenced by our dividend policy
to distribute a minimum of 60% of our annual net profit,
which we continue to uphold.

Testament to this, we have paid out a total dividend of
5.65 sen per share to date and the Board will propose
a final dividend of 2.1 sen per share single tier for
shareholders’ approval at the upcoming 14th Annual
General Meeting. As a result, total dividend for the year
will be 7.75 sen per share. This will amount to a total
payout of RM262.2 million, representing a payment
ratio of 60.5%.

OPERATIONS REVIEW
Research & Development

Innovation is deeply rooted within Hartalega and
has been a key driver of our growth and success
over the years. Research and development (R&D) is
a cornerstone, cementing the Group's leadership
position within the glove manufacturing sector.

Hartalega's competitive edge in technological

advancements continues to play a crucial role in
propelling the Group forward. The NGC is a prime
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example of the Group's commitment to expanding
capacity and capabilities via our state-of-the-art
manufacturing plants. This includes high-level
automation and implementation of Industry 4.0 and
Internet of Things technologies, with the NGC home to
the fastest and most efficient glove production lines in
the world, running at 45,000 pieces per hour.

As at 31 March 2020, Plants 1 to 5 of the NGC are
fully completed. Further to this, the Group has
commissioned four out of 12 production lines at Plant
6. This brings our current installed capacity to 39.3
billion pieces per annum, with the Group maintaining
high utilisation rates of above 85%.

We have also continued our product innovation drive. A
key milestone was Hartalega's invention of the world's
first non-leaching antimicrobial glove (AMG), which
was first launched in the United Kingdom in 2018 and
more recently in China in 2019. The AMG is set to be
a game-changer in the healthcare industry, helping to
curb the spread of healthcare-associated infections.

We remain driven to raising the bar in terms of our R&D
efforts, in order to ensure that we are well-poised to
meet the evolving needs of the healthcare sector.

Marketing

Building on our unwavering commitment to excellence,
Hartalega has cultivated a trusted reputation in
the industry. This has enabled us to reinforce our
established presence in global markets. In recognition
of our achievements, Hartalega was named Exporter
of the Year in the inaugural Export Excellence Awards
2019.
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Reflecting our proven track record, the Group recorded
a compounded annual sales growth rate of 22.4% for
the past 12 years. In the financial year under review,
we achieved a sales volume growth of 8.8% to over 31
billion pieces, of which 97% comprised nitrile gloves.

Leveraging on our strengths, the Group has developed
a broad client base, particularly in North America
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and Europe which remain key export destinations
comprising 51.3% and 25.3% of our total exports,
respectively. The Group also secured new clientele
during the year, successfully extending our reach
into the Russian Market and Commonwealth of
Independent States (CIS) countries.

Spurring export growth, demand for Malaysian-
produced rubber gloves strengthened from September
2019,astheUS-Chinatrade dispute saw tariffsimposed
on Chinese-manufactured gloves. This led to higher
utilisation rates for the Group towards the end of 2019.
The Group continues to remain focused to cater to the
robust demand for gloves across the globe.

People Capital

Recognising that our people, fondly known as
Hartanians, are prime assets, the Group is steadfast
in our efforts to enhance the calibre of our talent
pool. This enables us to drive performance and
productivity, while nurturing our employees’ personal
and professional development.

We have various measures in place to ensure that our
employees are fully aligned with the Company’s core
values of SHIELD, representing Synergy, Honesty,
Innovativeness, Excellence, Learning and Dedication.
To this end, the Group has introduced numerous
talent development programmes. A key initiative is
the Competency Development Programme (CDP),
which aims to equip Hartanians with pertinent skills
that facilitate their talent development. This is also
part of our succession planning and vision to nurture
potential future leaders of Hartalega.

In line with the Group's passion for innovation and
technology, we have incorporated digital components
to strengthen e-learning capabilities via the
HartaLearns platform. This Learning Management
System utilises online training modules that are easily
accessible via smartphones and laptops. Moving
forward, we aim to invest in additional learning
opportunities for Hartanians through the HartaLearns
platform.
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Alongside talent development, our Hartagize
programme emphasises employee engagement and
wellness, founded onthe pillars of Health, Volunteerism
and Engagement.

As a result of our comprehensive people practices,
Hartalegawas honoured toreceive Special Recognition
for Purposeful Workforce in the Kincentric Best
Employer Awards 2019.

The Group is committed to nurturing a strong and fully
engaged talent pool, to drive Hartalega forward and
enable us to realise our aspirations.

SUSTAINABILITY COMMITMENT

Our growth as an organisation is intrinsically tied to
our dedicated sustainability approach. To reinforce the
resilience and longevity of the Group, we ensure that
sustainability is not merely a fleeting aspiration but
attainable through our actions.

o

We remain dedicated to our Sustainability Vision of
caring, sharing and creating long-lasting benefits
for the community, environment, marketplace and
workplace. For the betterment of the society, we are
committed to our Economic, Environmental and Social
pillars. Through Yayasan Hartalega, we implement
programmes aimed at enriching quality of life for the
communities around us and contribute to nation-
building efforts.

In all that we do, we advocate the fair and equitable
treatment of all our employees, regardless of
nationality, race, religion, gender or age. Hartalega is
resolute in upholding social compliance, adhering to
the highest standards, and in fact, surpassing industry
benchmarks to protect the welfare of all our people.

Acomprehensive account of ourongoing sustainability
efforts and achievements for the year can be found in

our Sustainability Report herein.
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IMPACT OF THE COVID-19 PANDEMIC

The Covid-19 outbreak in late January 2020 has seen
an overwhelming demand for gloves. Beginning
in China, this evolved into a deadly pandemic
subsequently affecting the US, the EU and countries
around the world. Reports have indicated that amid
this pandemic, the usage of gloves in hospitals has
increased substantially.
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Hence, Malaysian glove manufacturers are a critical
componentin the lifecycle to overcome this pandemic.
Particularly as nitrile gloves are essential PPE for
healthcare workers as well as other frontliners, this
has further propelled the Group to ensure that there is
no slippage in our productivity levels.

To accelerate production capacity via our NGC, we have
commissioned four production lines at Plant 6 of our
NGC while construction of the remaining lines is in
the pipeline. Construction of Plant 7 of the NGC is also
targeted to commence in late 2020. Upon completion
by the 2022 financial year, our annual installed capacity
will increase to 44 billion pieces. The Group also aims
to optimise integration of technological solutions
including Industry 4.0 within our business processes
and operations.

While it is our hope that Covid-19 will abate, and
indeed, preventive measures have achieved some
progress worldwide, this truly unfortunate situation is
expected to persist for the time being. As this period
of heightened demand continues, we are committed
to doing our part to protect those on the frontlines of
this epidemic.

DONATION 1o
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OUTLOOK

As we continue to ramp up capacity, we are cognisant
of the fact that the baseline for global demand has
shifted and this is expected to be the new normal.
Premised on this and as a Group which adopts a
longer-term perspective, our strategic growth plans
are aligned with the anticipated long-term needs of
the global healthcare industry.

As we expand and diversify our market base, this sets
the foundation for our next phase of expansion, NGC
2.0. Towards this end, during the year, the Group has
acquired a parcel of land located in Banting, Selangor.
Totalling approximately 95 acres, this is intended to
serve as the future site for NGC 2.0.

Our preliminary plans for NGC 2.0 entail seven
production plants, comprising 82 production lines
with aninstalled capacity of 32 billion pieces of gloves.
Once completed, this will bring the Group’s total
installed capacity to 76 billion pieces per annum.

For the short term, given this critical period for the
world, we are steadfast in fulfilling our role and
responsibility in the healthcare value chain. Going
beyond this and looking ahead, we intend to leverage
on our strong foundation and technological edge to
maintain our positive trajectory in the years to come.
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ACKNOWLEDGEMENT

Over the years, our Board members and management
team have demonstrated outstanding leadership
in steering the Group to where we are today. Their
support and commitment in driving us forward have
been particularly notable amid turbulent times like
this.

| would also like to convey my sincere appreciation
to all our Hartanians for their unwavering dedication.
They are truly the backbone of Hartalega and it is
thanks to their dedication that the Group has been
able to achieve our objectives.

Lastbutnotleast, |would like to thankourshareholders,
financiers, business partners, consultants and relevant
approving authorities for their continued trust and
support.

Kuan Kam Hon
Executive Chairman
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Hartalega's steadfast commitment
to responsible, sustainable growth
continues to propel us forward. With
sustainability firmly entrenched
throughout our organisation, we are
focused on creating a culture and eco-
system that benefit not only the Group
and our stakeholders, but also society.

Our sustainability vision is underpinned by our
Economic, Environmental and Social commitments,
which revolve around four key pillars:

-

Safeguarding the Contributing to
environment the wellbeing
of local

communities

SR

NS

Caring for our Upholding the highest
employees standards in our

business practices and
product quality

Guided by our core values, this approach to
sustainability anchors our business operations and
dedicated efforts to make a positive impact in all that
we do.
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GOVERNANCE 2\
sTRUCTURE LI

To integrate sustainability within our operations, we have instituted a clear and definitive governance structure. This
allows us to effectively steer the Group towards achieving our objectives and review the progress of our sustainability
initiatives.

Board of Directors

- Reviews and approves the Group's Sustainability Report

Chief Executive Officer

- Reviews sustainability matters with the Sustainability Committee

- Reports to the Board on sustainability matters

Sustainability Committee

. Comprises representatives from HSE, HR, CSR and Investor Relations departments

- Responsible for Materiality Assessment, Identification and Monitoring of Initiatives/Actions, Execution of
Initiatives/Actions and Reporting

- Reports to the Chief Executive Officer on sustainability matters

MATERIALITY y
ASSESSMENT PROCESS L

Ourmaterialityassessment process enables usto closely monitor sustainability matters. This facilitates the management
of key issues and effective allocation of resources to address pertinent sustainability issues.

Stakeholder Determine Categorisation & Process
Mapping Sustainability Prioritisation R
Issues
- ldentify the Group's - Stakeholder - Categorise and - Review materiality
key stakeholders engagement prioritise key assessment process

. . sustainability issues
- Determine material y

sustainability - Action planning and
concerns for each key reporting of key
stakeholder sustainability issues
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COMMITMENT TO
STAKEHOLDER ENGAGEMENT

As the world’s leading nitrile glove manufacturer, our stakeholders play a critical role in our business. Their views are of
utmostimportance tousaswe progressinourjourney of sustainable growth. We are committed to consistent, meaningful
engagement with our stakeholders to develop a thorough understanding and gain knowledge of their concerns and
needs, thereby allowing Hartalega to ensure that our sustainability priorities correspond well with relevant material
issues.

Our engagement approach encompasses a wide range of channels throughout the year, including tradeshows,
exhibitions, meetings, surveys and audits. Along with communicating pertinent developments about the Group, we
are also able to collaborate with our stakeholders on how to best extract value for both our business and the larger
community through our sustainability objectives.

Based on our stakeholder engagement activities, the following material sustainability issues were identified during the

financial year:

Key Stakeholder
Group

Engagement Type

Material Sustainability Issues

Social

Customers

Employees
(Permanent &
Contract Staff)

Government
Agencies
(Department of
Occupational Safety
& Health, Department
of Environment, Local
Councils, Regulatory
Authorities)

Local Communities
(Communities
surrounding
Bestari Jaya &
Sepang)

Shareholders &
Investors

Suppliers & Business
Partners

Periodic meetings, surveys & social
compliance audits

Yearly performance appraisals,
induction programme, employee
surveys, engagement sessions,
campaigns, volunteer programmes,
recreational events

Periodic meetings, on-site
inspections, correspondences,
social activities, industry group &
local council meetings

Corporate social responsibility
programmes, community
engagement activities, industry
association & local council meetings

Annual general meeting, quarterly
reporting, investment conferences &
analyst briefings

Periodic meetings

Financial stability

Financial stability, economic
contribution & job creation

Domestic investment & job
creation, labour productivity,
regulatory compliance

Economic contribution & job
creation

Economic contribution

Procurement practices &
financial stability

Economic Environmental

Environmental protection

Environmental protection

Environmental standards
compliance

Environmental protection

Environmental protection

Environmental protection

Human rights, employee
welfare, occupational
health & safety

Occupational health &
safety, employee welfare
& corporate social
responsibility

Occupational health
& safety standards
compliance

Corporate social
responsibility

Corporate social
responsibility

Corporate social
responsibility
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CONTRIBUTING TO THE UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS

As part of our drive to continuously enhance our sustainability approach, we have taken the proactive step of aligning our
initiatives with the United Nations (UN) 2030 Agenda for Sustainable Development. Introduced in 2015, the Agenda has
been adopted by all UN member states with the ultimate aim of eradicating poverty, protecting the planet and ensuring
peace and prosperity by 2030.

Underpinning this Agenda are 17 Sustainable Development Goals (SDGs). We have outlined our key sustainability
programmes and initiatives in accordance to the relevant SDGs, as set forth in the table below:

SDGs Initiative/Activity/Policy

» Hartagize wellness programme for Hartanians
« Implementation of workspace safety practices in accordance to OHSAS 18001:2007
« Implementation of Systematic Occupational Health Enhancement Level Programme (SoHELP)
‘M/\. : « Yearly Audit by Department of Occupational Safety and Health (DOSH)
« Yearly Health, Safety and Environment (HSE) Campaign

« Occupational safety training programmes and talks

« Sponsorship towards educational causes under Yayasan Hartalega - TAR UC student loan fund,
Teach for Malaysia, etc.

» Graduate Readiness Internship Programme (GRIP)

« EAS - Education Assistance Scheme for Hartanians and their children

» HartalLearns - Digital training platform for Hartanians

« State-of-the-art water treatment plants which allow for 100% self-treated water

BEMNITER

N3 LANITATION N

« Conforming to DOE's highest benchmark for effluent water discharge (Standard A),
:  forBOD, COD and TSS

« Implementation of biomass plant
« Implementation of cogeneration plant

« Accorded environmental management system certification ISO 14001:2015

« Monitoring of natural gas, water, electricity and material usage intensity at production facility
» Monitoring of waste reduction and disposal at production facility
» Launch of Biodegradable Nitrile Gloves (BDG)
« Various initiatives/activities supporting environmental preservation:
- Firefly conservation efforts in collaboration with Inspirasi KAWA
- Annual River Cleaning at Sungai Selangor
- Beach Cleaning and Tree Replanting at Bagan Lalang

- Tapir Conservation Programmme

« Code of conduct for directors and employees

« Grievance handling mechanism

» Whistleblowing policy

» Social compliance policy covering child labour and forced labour

« Anti-corruption policy

« Collaboration with NGOs/government authorities/organisations on various initiatives/
activities to support local communities and preserve the environment
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WE CARE
FOR OUR ENVIRONMENT @

As a conscientious and caring company, we are committed to conducting business in a responsible manner. Given the

nature of our operations which comprise manufacturing facilities, we have undertaken comprehensive measures to
manage our resources well and reduce our carbon footprint.

Towards this end, our efforts are premised on the following key areas:

PERFORMING BEYOND -\l WASTE

COMPLIANCE STANDARDS ( ¢ ) MANAGEMENT

EFFECTIVE ENERGY ENVIRONMENTAL
MANAGEMENT CONSERVATION ACTIVITIES

Beyond Compliance Standards

By incorporating environmental best practices, the Group has been able to not only comply with, but go beyond what is
required of us. Through our extensive environmental controls, we are able to fulfil the exacting standards of the Malaysian
Department of Environment (DOE) and have taken steps to raise the bar further by surpassing these requirements,
reflecting our dedication to play an active role in preserving the environment.

In order to set clear objectives for our environmental performance, we have established Key Performance Indicators.

This allows us to monitor and continuously assess our progress, in line with our commitment to reduce carbon emission
levels.

With this in view, our waste water treatment plants enable the Group to ensure sustainable effluent water discharge
practices. This year, we upheld our heightened levels of in-house compliance as all our manufacturing facilities
successfully maintained a Standard A rating, the highest benchmark determined by DOE. This is a step above the
Standard B rating which is required by the DOE for effluent water discharge.
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Due to our consistent environmental performance, the Group received ISO 14001:2015 certification in 2017. An

environmental management system which Hartalega was first certified for in 2013, we have conscientiously adhered to
this international standard since then.

Moving forward, we will continue to apply and strengthen our sustainable best practices, in order to scale up our efforts
to safeguard the environment.



Annual Report 2020

Responsible Energy Management

As key components of our operations, we are
committed to practising responsible resource
management by improving water consumption and
energy usage efficiency.

A key enabler for energy efficiency is the Plan-
Do-Check-Act model which we adopted as per ISO
14001:2015 standards, allowing us to identify areas for
potential energy optimisation.

To support our energy-saving initiatives, we have
deployed a high level of automation throughout our
facilities and manufacturing processes. In tandem, we
continuously undertake proactive measures to ensure
overall equipment efficiency.

Tapping into alternative energy sources, the
cogeneration power plant which we have installed
at the NGC provides greater energy efficiency, while
reducing carbon emissions. This has already delivered
tangible results, as we have achieved significant
reductions in energy and natural gas consumption
during the year.

During the year, electricity consumption per unit of
production was reduced by 24%, while natural gas
consumption per unit of production decreased by 15%.

Group Natural Gas Consumption Intensity
(YoY% Change)
14%

FY18 Frie .

-15%

Group Electricity Consumption Intensity
(YoY% Change)

16%

-14%
-24%

Apart from this, we have successfully trimmed down
water consumption per unit of production by 2% during
the year, as a result of our initiatives to reduce water
consumption in our manufacturing and production
activities.
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Group Water Consumption Intensity

(YoY% Change)
6%
B 2%
FY18 FY19 FY20
Minimising Waste

As the Group expands, our environmental footprint
expands as well. Mindful of this, we have taken great
care to ensure that we manage the waste generated
from our operations in a sustainable manner, in order
to mitigate our potential impact on the environment.

We extend responsible waste management
throughout the Group and have put in place a waste
reduction programme in line with 1ISO 14001:2015
standards. Along with reducing, reusing and recycling
our resources wherever possible, we encourage our
employees to adopt recycling practices into their daily
lives. We also ensure that waste disposal is monitored
through regular audits.

We are pleased to note that our efforts have borne fruit
this year, as the Group saw a significant decline in both
scheduled and non-scheduled waste disposal per unit
of production, recording reductions of 26% and 12%,
respectively.

Group Scheduled Waste Disposal (MT)

2,066 2,024
j l N
FY18 FY19 FY20
Group Non-Scheduled Waste Disposal (MT)
9,743 9,676
7,417
FY18 FY19 FY20
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Nurturing Environmental Conservation

Environmental preservation can be much more
effective and impactful when people are united by a
shared purpose to drive positive change. Operating on
this principle, Hartalega collaborates with like-minded
partners and relevant stakeholders on our various
environmental programmes, from local communities
to non-profit organisations and the authorities.

During the financial year, we organised two river
clean-ups at Sungai Selangor. This was in line with the
Group's objective to conserve river hygiene, as clean
water plays a critical role in our glove-making process.
As aresult of our efforts, we have successfully cleaned
up a total of 1,950 tonnes of garbage during the two
river cleaning sessions.

We also partnered with the Malaysian Nature Society,
the Kuala Selangor District Council and Taman Alam
Selangor to organise a ‘World Wet Lands’ programme.
This was aimed at raising awareness and educating
the community on the importance of protecting flora
and fauna.
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WE CARE
FOR OUR COMMUNITY

As a leader in the industry and a socially responsible
company, we believe it is our duty to make a difference
in the lives of those in need. Towards this end, our
community outreach activities are aimed at extending
a helping hand to uplift the communities we operate
within.

We have established various programmes to make
positive contributions to society. Driving many of
these efforts are our very own people, fondly known
as Hartanians, who have volunteered their time to
take part in these activities. In the year under review,
Hartanians devoted over 1,660 volunteer hours,
impacting over 27,700 lives.

1,660

N}/ VOLUNTEER
! HOURS

27,700

People Positively Impacted

Investing in Our Communities

When communities prosper, this subsequently has
positive spillover effects on businesses as well,
facilitating a more sustainable and inclusive socio-
economic eco-system. With this in view, we have taken
conscious steps to support the communities which we
are part of.

Thisincludes creating job opportunities to help elevate
quality of life in these communities. As we grow our
talent pool, we prioritise local applicants from our
surrounding communities, as evidenced by the fact
that close to half of permanent Hartalega employees
are from these communities.

Following on the heels of our successful collaboration
with Majlis Perbandaran Sepang (MPS) last year, we
continued to strengthen our ties with MPS. Through
‘Program ‘Policing Community’& Pencegahan Jenayah),
we promoted career opportunities to the Sepang
community and created awareness of Hartalega as a
top preferred employer.
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In order to encourage healthy habits among the
community, we collaborated with Pejabat Kesihatan
Daerah (PKD) Kuala Selangor for ‘Program Kembara
Sihat, an outdoor programme premised on
encouraging healthy lifestyles. We also worked with
Bomba Selangor to organise the ‘Bomba Run' during
the year.

To help those less fortunate, we organised our annual
festive charity drive where we provided groceries
and pocket money to underprivileged communities
in Bestari Jaya and Sepang during festive seasons.
We also conducted our annual gotong-royong and
regularly donated groceries to Jashiera Old Folks
Home.

In tandem, we continued to build rapport with key
stakeholders, including educational institutions and
district police headquarters by providing financial
support for their respective community-related
activities.
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Cultivating a Brighter Tomorrow

Hartalega believes that access to quality education
is vital to create better opportunities for young
Malaysians. As part of our commitment to giving back
to the community, we are passionate about enabling
young talent to further their education and enhance
their prospects.

As the world's largest producer of nitrile gloves, we
recognise the importance of being well-equipped with
pertinent skills and knowledge, especially in this era
of globalisation. Through Yayasan Hartalega, our very
own corporate social responsibility foundation, we
carried out a number of education-focused initiatives
during the year.
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Yayasan Hartalega

Established in 2018 as a dedicated entity for our
extended corporate social responsibility initiatives,
Yayasan Hartalega was founded with a vision to
help the less fortunate regardless of race, religion
and background, and ultimately contribute towards
nation-building by cultivating a society that is
equitable, harmonious and prosperous. To achieve
this, we focus on the key pillars of Health, Education
and Environment.

Inthe year under review, we strengthened our ties with
Tunku Abdul Rahman University College by supporting
deserving students with study loans, as part of our
annual programme. We also continued to provide
sponsorship to Teach for Malaysia (TFM), contributing
to the mobilisation of TFM Fellows to teach in sub-
urban areas across the country. As an extension of
our sponsorship, Hartanians also volunteered to teach
alongside TFM Fellows at SMK Taman Daya 2 and SMK
Taman Pelangi Indah during the year. This was part of
TFM's annual ‘Co-Teach Programme’, which enables
stakeholders to gain a first-hand perspective on
schools in the sub-urban areas in which TFM Fellows
serve.

Furthermore, through the ’‘Students with Ambition
& Goals' (SWAG) project, we partnered with social
enterprise Sisterhood Alliance and Discover Muay
Thai. The project enabled us to play a part in
enhancing the self-esteem of students from rural
schools and encourage self-understanding as well
as the development of critical thinking. This year
saw the second cohort benefit from the three-month

programme.
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Under our Environmental pillar, we collaborated
with social enterprise Inspirasi KAWA to empower
local youth through biodiversity conservation in
communities such as Kuala Selangor, ljok and Bestari
Jaya. This included fun and interactive activities to
expose students to mangrove forests, freshwater fish
and river habitats, as well as organising local tourism
activities such as boat tours for tourists, activists and
researchers.

In addition, the Foundation contributed to ‘Anak Sains’,
a firefly genome sequencing studentship programme
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established to safeguard this unique biodiversity
asset in Selangor. Participants underwent training
sessions organised in collaboration with Pusat Sains
Negara, gaining valuable exposure to different aspects
of insect DNA science.

To promote good health, we sponsored free health
screenings at numerous clinics in order to help identify
possible risk factors. This was aimed as a preventive
measure to minimise the impact of potential health
problems through early detection and treatment.
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WE CARE FOR

OUR PEOPLE Qﬁﬂ

Hartanians form the bedrock of our success. To drive
the Group forward, we are committed to continuously
strengthening our workforce with a diverse and highly
skilled talent pool. Testament to this, today, Hartalega's
human capital stands at over 8,800 people.
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To cultivate a high-performance, highly engaged team,
we ensure that our workforce is well-aligned with our
core values, SHIELD: Synergy, Honesty, Innovativeness,
Excellence, Learning and Dedication.

Investing in Our People

To enable our people to unlock their full potential,
the Group readily plays its part in providing all
Hartanians with opportunities to hone their skills and
capabilities. This is achieved through structured talent
development and training programmes.

To steer this, we have a dedicated in-house training
department as well as external training programmes
in place. A core component is our Human Resource
(HR) Transformation Programme which we established
in 2010. In order to support our employees' progress
in their career with Hartalega, we have instituted
targeted initiatives relevant for recruitment all the way
to talent retention.

To facilitate a good understanding of their job scope
and the Group's corporate culture, we organise an
induction programme for our fresh recruits. Through
this programme, new employees also learn about
relevant policies and regulations.
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Competency Development Programme
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Our Competency Development Programme (CDP)
allows our employees to sharpen their functional and
leadership capabilities, complemented by a systematic
training methodology known as Structured On-the-
Job Training (SOJT). We have populated our SOJT
database with over 300 modules to equip employees
with relevant skills in line with their respective roles.

On top of that, new employees are required to
participate in training modules tailored to their
specific functions and departments. This helps them
to become familiar with their roles, while cultivating a
sense of confidence in their abilities. Best practices
across departments are also incorporated into SOJT
modules as part of our growth blueprint.

As part of the Group's succession planning, our
Leadership Competency Programme nurtures future
leaders for the company, while encouraging good
leadership practices. To bring about ideal outcomes
for our succession planning, we collaborate with
prominentexternal HR consultants forthis programme.

Furthertothis, we believe that ouremployees should be
provided with opportunities to further their education
and elevate their own capabilities. To this end, we offer
educational and financial assistance. Recognising the
heightened competition in today’'s environment, we
consider such assistance an encouraging measure
that will strengthen talent pipeline while enabling
Hartalega to grow as a sustainable corporate entity.

In the year under review, we capitalised on digital
opportunities by enhancing HartalLearns, a learning
management system software application which
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offers a host of e-learning and online training modules,
as well as providing easy accessibility to training
records and e-learning capabilities. This application
has been used by more than 4,000 companies around
the world and can easily be accessed through a mobile
application and laptops. We have invested more than
RM2 million over the span of five years into developing
HartalLearns as a one-stop solution and convenient
platform for Hartanians to Learn, Connect, Engage and
Play.

In addition, we officially launched Workday, a software
which integrates HR related matters into a single
platform which can be accessed through mobile
phones. This facilitates good management and
increases accessibility of HR processes in a more
effective and efficient manner. The system provides
benefits such as digitisation and automation of key
processes, outlining each stage of an employee's
journey and providing data analytics and contextual
insights to streamline and support decision-making
processes.

Along with encouraging our employees’ professional
and personal development, we also incentivise our
people through our employee share option scheme
(ESOS). This creates a greater sense of unified purpose
and employee engagement, cultivating a culture of
ownership and ensuring that Hartanians share in the
Group's growth and success. To date, the combined
total profit generated by our ESOS programmes for
employeesisrepresented by more than RM500 million.
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2nd ESOS Scheme
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Along with this, we organised various employee
engagement activities including employee
engagement surveys, focus groups, townhalls and
briefings. Besides connecting through digital means
such as our Hartanet intranet network, social media
and email blasts, these employee engagement
sessions allow us to update our workforce on latest
developments as well as to raise any questions or
concerns they may have.

W

Reflecting our strong people practices and employee
engagement, Hartalega was honoured as arecipientin
the Kincentric Best Employers Award 2019, accorded
with ‘Special Recognition for Purposeful Workforce'
We were also awarded with the Graduate Choice Award
2019 (Manufacturing Category) and the HR Excellence
Awards 2019 (Excellence in HR Communication
Strategy).

Creating a Safe and Healthy Workplace
Environment

The wellbeing of our employees has always been a
priority for Hartalega. We strive to create a workplace
environment that instils health and safety as core
tenets.

Our dedicated Health, Safety and Environment (HSE)
approach took on even more critical importance this
year with the onset of the unprecedented Covid-19
pandemic.Duetothe Group'svitalroleinthe healthcare
value chain, it was crucial to ensure the continuity of
our operations, in order to continue producing our
high-quality products to protect healthcare frontliners.
As such, we have gone to great lengths to safeguard
our own employees.
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We have in place stringent preventive and control

measures which are ongoing. This includes:
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For employees’ convenience during the Movement
Control Order instituted by the Government to contain
the spread of the pandemic, we provided Covid-19
prevention packs consisting of face masks, hand
sanitisers and gloves, as well as free meals. Since
the onset of the pandemic, the Group enforced a
policy which requires self-quarantining for 14 days
for employees returning from overseas, and a travel
restriction policy was introduced as well.

We utilise a stringent in-house standard to monitor
potential Covid-19 cases at our dedicated in-house
sickbay. The Group proactively manages possible
Covid-19 cases through our Hartalega Precautionary
Investigations (HPI), which is on par with the Ministry
of Health's Person Under Investigation (PUI). Should
any potential Covid-19 patients be identified through
the HPI, self-quarantining and immediate Covid-19
testing are undertaken. We also implement contact
tracing and monitoring of close affiliates. Such reports
are subsequently shared with Hartanians to ensure
transparency pertaining to the matter.

We ensure that our employees, including foreign
workers are well-equipped with key information
pertinent to the Covid-19 pandemic, and have
established a Covid-19 knowledge bank which is
available on our intranet for ease of reference.
Not only have we organised briefings by embassy
representatives for foreign workers, we have
signages, posters and displays to easily communicate
about Covid-19. This information is translated into
various languages to ensure our foreign workers'
understanding. We also have a dedicated helpline for
Covid-19 enquiries, with representatives contactable
via phone call, Whatsapp or SMS.

Moreover, our workers' hostels have been reshuffled
in accordance to respective production phase
workplaces, thus limiting movement to between the
employees' workplace and residence. As such, in the
event that a Covid-19 case is detected, employees
from different work premises or hostels would be
better safeguarded from infection.

Similarly, for employees in non-critical roles, we
segregate those with similar functions to work in
teams of two in separate locations with no direct
contact with each other. Employees are either asked
to work from home, at a different office or be split by
shifts. In tandem, all meetings must be conducted
online if possible.

Understanding the potential risks of resuming
construction of our NGC and balancing this with the
needtorampup production,we have madeitmandatory
for our contractors to undergo Covid-19 testing and
all those entering the site must adhere to preventive
measures. We also distinctly isolate construction
areas and contractors from our employees.

Aside from our Covid-19 measures, during the year
Hartalega organised our annual HSE Campaign, aimed
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at instilling a safety-first culture among Hartanians.
The campaign encompasses training programmes
covering comprehensive topics relevant to our
employees’ on-site safety. This included emergency
response training, first aid training, external forklift
license training, noise conservation, chemical
management and chlorine handling safety measures,
amongst others.

In the year under review, our Group Lost Time Injury
Frequency rate saw an increase from 0.83 to 0.92. We
view this most seriously and are scaling up our HSE
practices even further, as we strive to achieve zero
accidents. This is part of our vision for a sustainable
and healthier future, in tandem with our HSE
campaign theme of ‘Safety Is My Job, Environment My
Responsibility’ for the year.

To this end, we are working to increase awareness
on Health and Safety among our migrant workers.
Hartalega has put in place various activities to uplift
our employees’ understanding and involvement,
such as one-point lessons which are short visual
presentations, and in-house safety videos.

We are pleased to note that an audit conducted by
the Department of Occupational Safety and Health
(DOSH) resulted in a score of 99.25% for our Bestari
Jaya plant, while our NGC scored 99.21%. These highly
positive scores reflect the Group's steadfast resolve
to ensuring the safety of our Hartanians. Testament to
our committed efforts, the Group was invited to speak
on best HSE practices at the Supplier Ethical Data
Exchange (SEDEX) Southeast Asia Conference 2019 in
Bangkok, Thailand.

Hartalega also continues to be fully compliant with