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Note:
• The figures on the number of employees who have taken the paternity and maternity leave for the respective FY2021 and FY2022 were restated due to improvement 

in data collection. The restatement resulted in an increase of 5% and 7% of both number of employees who have taken the paternity and maternity leave for FY2021 
and FY2022 respectively.

• Due to the change of calculation method, the figures on paternity leave for FY2021 and FY2022 were restated and reflected in the retention rates (retained with the 
organisation for 12 months or more post parental leave). The percentage of retention rate for male employee were restated with the reduction of 21% for FY2021 and 
1% for FY2022, respectively. 

• The restated figures of female employees retained with the organisation for 12 months or more post maternity leave are 12% and 15% lower as compared from 
previously % disclosed of the respective FY2021 and FY2022, due to change of calculation method used. 

Refer to our Performance Data Table for full disclosure from page 71 to 78.

Our Performance

Total training amount invested in FY2023

RM1.2 mil 
total training amount 
invested for Group-wide 

FY2022: RM1.65 mil
FY2021: RM0.96 mil 

RM132,959 
average training  
invested per entity

RM1,544 
average training invested per 
workforce

Note: The training hours for FY2022 have been restated due to improvements in data collection. As a result, the total training hours are 1% higher than those reported 
previously. The change in total training hours has also been applied to both the total and average training hours by employment category as well as average training hours 
by entity.

12,912
total training hours for 
Group-wide

FY2022: 15,828 hours
FY2021: 9,523 hours

1,096 
total training hours by  
Senior Management 

518 
total training hours by  
Junior Management

3,333 
total training hours by 
Executive

7,965 
total training hours by  
Non-Executive

Total training hours in FY2023

17 hours 
average training hours per workforce

2 days 
average training days per workforce

82% 
of our male employees retained with 
the organisation in FY2023 for 12 
months or more post parental leave

FY2022: 93% employees
FY2021: 75% employees 

75% 
of our female employees retained with 
the organisation in FY2023 for 12 
months or more post parental leave

FY2022: 71% employees
FY2021: 67% employees

100%
of our employees return to work after 
paternity leave in FY2023

FY2022: 100% employees
FY2021: 100% employees 

29
of our employees took paternity leave 
in FY2023

FY2022: 33 employees
FY2021: 30 employees 

11 
of our employees took maternity leave 
in FY2023

FY2022: 16 employees
FY2021: 14 employees

100% 
of our employees return to work after 
maternity leave in FY2023

FY2022: 100% employees
FY2021: 100% employees

Paternity and Maternity Leave Return to work rates Retention rates
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HEALTH AND SAFETY 

Why It Matters

Our commitment to a robust safety culture extends beyond our dedicated employees and casual workers to encompass everyone 
involved in or contemplating a partnership with Deleum, including, agents, representatives, consultants, advisers, joint venture partners, 
customers, contractors, subcontractors, vendors, and service providers. Our central focus is not only on ensuring their safety but also 
for them to return home in good health, embodying our dedication to their overall well-being.

Our Approach

Our Health and Safety guiding principle, “Collective Responsibility Towards HSE Excellence” is not merely a slogan but a reflection of 
our dedication, reinforced through our adherence to the COBC, Sustainability Policy, HSE Policy, 10 Life Saving Rules, and other 
pertinent policies and procedures. This commitment is not merely a corporate mandate; it is a promise to our people, partners, and the 
communities we serve.

Health and Safety Management System

Deleum’s commitment to health and safety practices is grounded in the ISO 45001:2018 Occupational Health and Safety Management 
System. These standards form the bedrock of Deleum’s HSE Management System, which extends its coverage to include all employees, 
casual workers, and contractors across operational sites. Regular reviews, audits, trainings, engagements and inspections are integral 
components, ensuring that health and safety practices align seamlessly with the stipulations of the management system.

Health and Safety Reporting Structure

The HSE Committee, under the leadership of our GCEO, orchestrates health and safety protocols at the management level. This 
dedicated committee thoroughly examines and oversees HSE policies, procedures, plans, incident investigations and HSE performance 
review. Rigorous incident investigations and quarterly awareness initiatives are conducted to ensure the well-being of employees, 
casual workers, and contractors. 

General Manager Group QHSE
Secretary

Employee
Representatives

Employer
Representatives

GCEO
Chairman

Senior 
Manager
DTSSB

Manager
HR

Manager
DOSSB

Senior 
Manager

TSSB

Executive
Procurement

Executive
Project

Assistant  
Manager

DCSB

Assistant 
Manager

Group Facility 
Management

Regular meetings serve as vital forums involving employees, casual workers, and management representatives. These sessions delve 
into diverse matters, including feedback on health and safety measures, process enhancements, revisions to investigation procedures, 
and updates to policies and procedures.



61

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

S U S TA I N A B I L I T Y 
S TAT E M E N T

Elevating the oversight to the Board level, BRC (chaired by an Independent Non-Executive Director), convenes quarterly. BRC plays 
a pivotal role in supervising health and safety risks and routines, reaffirming our commitment to maintaining a secure and responsible 
operational environment.

Implementing Health and Safety Risk Assessment and Due Diligence Practices

We also conduct health and safety impact assessments such as Job Hazard Analysis, Chemical Health Risk Assessments, and Noise Risk 
Assessment. These assessments aim to identify potential work-related hazards, with primary focus on preventing injuries and fatalities, 
and promoting the overall safety and well-being of employees.

Furthermore, we extend our risk assessments to cover both existing and potential projects. Contractors operating within our premises 
must undergo mandatory health and safety briefings and are obligated to conduct thorough risk assessments before initiating any 
work. To ensure adherence to safety protocols, rigorous supervision and inspections are conducted by our site safety personnel. This 
commitment underscores our determination to uphold the highest safety standards and proactively manage risks across all facets of 
our operations.

Reporting Protocol for Incidents or Accidents

Our Incident Investigation and Reporting Procedure serves as the guiding framework in the occurrence of any reported incidents. 
This structured approach includes initiating a safety stand-down and issuing an internal health and safety alert, escalating the matter 
to relevant management levels and, when necessary, informing customers and authorities. It involves conducting a thorough incident 
investigation, communicating and reporting findings to authorities, customers, and management.

The investigation is a collaborative effort involving customers, management, employees and casual workers, with the primary goal 
of understanding the root cause of the incident. The insights gained from these investigations play a pivotal role in fortifying safety 
measures, emphasising the importance of compliance before commencing work, and refining overarching safety processes.

The outcomes of the investigation and the subsequent actions taken are communicated and reported to key stakeholders, including 
HSE Committee, BRC, and the Board itself. This transparent communication ensures that lessons learnt are integrated into our practices, 
creating continuous improvement in our pledge to maintain a safe and secure working environment.

Health and Safety Training and Awareness

In an ever-evolving business landscape, the investment in training is not solely a compliance measure but a strategic imperative. It 
ensures that our team is equipped with the necessary skills and knowledge, underlining Deleum’s commitment to creating a safe, 
inclusive, and dynamic work environment for all employees.

The training and learning sessions conducted in FY2023 included:

Other safety initiatives which involve 
staff engagement including Review, 
Reverify, Revalidate and Repeat, Bowtie 
training, Lock Out Tag Out, Management 
of Change and Root Cause Analysis 

Enhance awareness about dehydration by 
sending informative email blasts to employees 
and placing urine colour charts in restroom 
facilities, aiming to educate employees about the 
importance of proper hydration and empower 
them to monitor their hydration levels effectively

Induction training tailored 
for new employees including 
permanent, temporary and 
casual workers

Regular health and safety briefings, awareness 
trainings, bulletins, and meetings, including toolbox 
and pre and post job briefings, are conducted to 
ensure continuous improvement in safety standards 
and practices 

The digitalisation of safety 
observations, specifically Unsafe 
Acts and Unsafe Conditions involves 
submitting observations through the 
utilisation of QR codes

Health and safety 
programmes extending 
beyond physical well-being 
to encompass mental 
health learning awareness



62

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3
S U S TA I N A B I L I T Y 
S TAT E M E N T

Mental Health Management 

Acknowledging the increasing prevalence of mental health issues, we implemented the Depression Anxiety Stress Scales which enable 
us to assess our employees’ mental health status, and if any issues are identified, we take appropriate actions. 

Furthermore, we have conducted mental health awareness sessions and established a one-to-one consultation platform for our 
employees. Importantly, we maintain strict confidentiality regarding employees’ personal information throughout this process. 

Our Performance

In FY2023, we successfully achieved our target of zero fatalities, demonstrating our commitment to a safe and secured work environment. 

Refer to our Performance Data Table for full disclosure from page 71 to 78.

ZERO
number of work-
related fatalities 
for employee, 
casual worker and 
contractor in FY2023

Employee
FY2022: 0 fatalities
FY2021: 0 fatalities

Casual worker / contractor:
FY2022: 1 fatality
FY2021: 0 fatalities

ZERO
lost time injuries (“LTI”) 
rate for employee, casual 
worker and contractor in 
FY2023

Employee (rate)
FY2022: 0
FY2021: 0.077 

Casual worker / contractor (rate) 
FY2022: 0.076
FY2021: 0

364 
of our workforce 
were trained on 
health and safety 
standards in FY2023

FY2022: 584 people
FY2021: 574 people 

COMMUNITY OUTREACH 

Why It Matters

We continued our unwavering passion to champion various societal causes, reflecting our approach to elevate communities around us. 
We believe in giving back to the community and have been actively managing our social footprint in the regions where our operations 
make an impact.

Our Approach

Our enduring resolve for community outreach is exemplified through ongoing collaborations with reputable local non-governmental 
organisations (“NGOs”) such as the MyKasih Foundation, Turtle Conservation Society of Malaysia and Sutra Foundation. These 
partnerships reflect our honour in contributing to meaningful change within communities and benefiting those in need.

We also offer numerous opportunities through various programmes for employees to engage and volunteer in a diverse range of social 
activities, aimed at supporting our workforce.
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Throughout the year, our community outreach programmes included:

Partner: MyKasih
Amount invested: RM286,000
Beneficiaries: 500 beneficiaries

Love My Neighbourhood, Love My School and the Turtle Conservation Society

We allocated RM286,000 to support three key 
programmes: Love My Neighbourhood, Love 
My School, and the Turtle Conservation Society, 
benefiting 500 people. This investment reflects 
our  commitment to community development 
and environmental conservation.

Partner: Turtle Conservation Society of Malaysia
Amount invested: RM17,500
Beneficiaries: 380 individuals, and 638 terrapins 

We collaborated with the Turtle Conservation Society of Malaysia, 
creating a positive impact for 348 pupils and 25 teachers, along
with the conservation of 638 terrapins. Our employees 
contributed their time and effort by volunteering for the event.

Additionally, our commitment extends to empowering 
underprivileged women through craftwork, benefiting seven (7) 
individuals. This initiative aligns seamlessly with our dedication 
to biodiversity conservation and women empowerment.

Furthermore, we proudly supported the team to showcase their 
work on river terrapins in Malaysia at the 10th World Congress of 
Herpetology in Kuching, that is only held once every four years.

Terrapin Conservation Programme 

Partner: Sekolah Kebangsaan Kampung Bakam
Amount invested: RM15,000 
Beneficiaries: 347 pupils and teachers

We sponsored 319 pupils and 28 teachers through a 
range of initiatives, including the refurbishment and 
enhancement of the library and learning facilities, 
sponsorship of the NILAM reading programme, and 
support for the softball team.

School Sponsorship
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Collaborated with Malaysian Anti-Corruption 
Commission and SJK Tamil Jalan Bangsar
Amount invested: RM13,000 
Beneficiaries: 106 pupils and teachers 

We collaborated with the Malaysian Anti-Corruption Commission (“MACC”) 
and SJK Tamil Jalan Bangsar in conjunction with the National Integrity month 
in November 2023. This programme is part of Deleum’s Anti-Corruption 
Compliance Journey, advocating anti-corruption education, benefited 93 
pupils and 13 teachers. Additionally, our employees actively participated in 
volunteering in this event.

Wira Anti Rasuah Programme 

Partner: Society of Petroleum Engineers Kuala Lumpur

Amount invested: RM10,000 

Beneficiaries: 121 pupils

We sponsored clothes for Hari Raya for 121 underprivileged pupils, aiming to bring joy and a sense of celebration to young individuals 
during the festive season and to make a positive impact in their lives. Additionally, our employees volunteered in this event.

Sehelai Baju Raya Programme

Partners: 
• Bangsar: Pertubuhan Kebajikan  

Ar-Riqab KL
• Kemaman: Pertubuhan Ihsan 

Masyarakat Malaysia
• Labuan: Jabatan Kebajikan 

Masyarakat Wilayah Perseketuan 
Labua

• Miri: Lembaga Kebajikan Anak-Anak 
Yatim Negeri Sarawak 

Amount invested: RM0 

Beneficiaries: 150 people 

We collected pre-loved clothes contributed by our employees across different 
locations, including HQ Bangsar, Kemaman, Labuan, and Miri, resulted in a substantial 
total of 764.8kg of fabric. This generous contribution was then distributed to those 
in need by NGOs, with the anticipation of benefiting at least 150 people in total.

Wardrobe 2 Love: Pre-Loved Clothes Donation Programme
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RM400,800 
FY2022: RM365,000
FY2021: RM23,000 

3,441 
• 2,803 people
• 638 animals

FY2022: 500 beneficiaries
FY2021: 100 beneficiaries

Our Performance

Refer to our Performance Data Table for full disclosure from page 71 to 78.

Total Amount Invested in the Community in FY2023 Total Number of Beneficiaries in FY2023

Partner: Pusat Darah Negara
Amount invested: RM14,000
Beneficiaries: 957* people 

We conducted a blood donation drive with the anticipation of benefiting 957* people. 
We had 319 successful blood donors who volunteered, including our employees. 
This initiative made a positive impact on the well-being of our community and 
emphasising our commitment to social responsibility. Additionally, it benefits the 
donors by reducing the risk of certain health conditions, regulating iron levels, and 
providing other health advantages.
 
*Note: It is worth noting that according to Pusat Darah Negara, Ministry of Health Malaysia, 
one blood bag can be utilised for three people, amplifying the positive reach of this impactful 
endeavour.

Blood Donation Programme

Partner: National Cancer Society Malaysia
Amount invested: RM20,000
Beneficiaries: 20 cancer survivors 

We honoured 20 cancer survivors at an annual event on 18 November 2023, 
with the theme “Pink & Fabulous: From Strength to Strength.” The gathering 
included families, medical professionals, local community members and 
distinguished guests.
 
The event featured inspiring stories from cancer survivors and uplifting 
performance in support of celebrating the courageous women who have 
triumphed in their battle with cancer.

Sponsorship for Pink Unity 19th Anniversary Event

Partner: Sutra Foundation
Amount invested: RM15,000
Beneficiaries: 167 children 

We sponsored the Sutra Foundation for the Jayaram Odissi 
dance performance, enriching the lives of 167 children. This 
sponsorship not only celebrates artistic expression but also 
underscores our dedication to promoting cultural and religious 
values within our community.

Sponsorship to Sutra Foundation 
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Governance:  
Embracing Good Governance

CORPORATE GOVERNANCE

Why It Matters

We believe that upholding good corporate governance is crucial for safeguarding the multifaceted interests of our stakeholders. 

Our Approach

Good Governance Practices 

The Board collectively acts at the forefront of the Group’s leadership, diligently overseeing the realisation of strategic objectives. 
The Board is entrusted with formulating and regularly reviewing our strategic direction, core values, and management practices. This 
commitment goes beyond mere compliance, embracing a comprehensive approach that nurtures integrity and ethical conduct.

Aligned with a strong corporate governance culture, we navigate the intricate landscape of industry dynamics with a dedicated resolve 
to adhere to all relevant laws, rules, and regulations.

Apolitical company We maintain a nonpartisan stance, unequivocally prohibiting all donations to political parties, organisations, 
or their representatives. In FY2023, no contributions were made to any political parties, organisations, or 
their representatives.

Anti-money laundering 
and anti-terrorism

We adhere to the Anti-Money Laundering, Anti-Terrorism Financing, and Proceeds of Unlawful Activities 
Act 2001 reflecting commitment to no money laundering and terrorism financing. 

Zero tolerance on fraud We remain resolute in not engaging in any scheme designed to defraud individuals of money, property, 
or honest services.

Governing gift and 
hospitality

We acknowledge the significance of cultivating relationships through gifts and hospitality within our 
business transaction. To proactively prevent any perception of corrupt conduct, we have established 
stringent restrictions through the GHDS Procedure. 

Board Diversity 

The Board meticulously upholds a judicious composition, embodying a blend that represents equitable representation and a harmonious 
distribution of power and authority. The selection of board members adheres to objective criteria, considering proven skills, merit, and 
capabilities in their respective fields. 

By emphasising on diversity across expertise, experience, age, cultural background, gender, and outlook, the Board takes on the role of 
a dedicated custodian of the business. This deliberate approach results in an effective fusion of entrepreneurial drive, business acumen, 
and professional expertise, enhancing the overall operational dynamics of the Board and contributing to its multilayered decision-
making capabilities.
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ANTI-CORRUPTION

Refer to our Performance Data Table for full disclosure from page 71 to 78.

Why It Matters

Ethics, honesty, and integrity are the cornerstones of our approach to conducting business. We are committed to upholding the highest 
ethical standards in our workplace, across all business dealings and relationships.

Our Approach

Deleum actively invests efforts in preventing bribery and corruption, demonstrating our commitment to ethical business practices and 
legal compliance:

Policies and 
procedures

Deleum has established the following:

• Anti-Bribery Management System 
• Anti-Bribery and Corruption Policy
• Anti-Money Laundering and Counter-Financing of Terrorism Guidelines
• Code of Business Conduct 
• Conflict of Interest Guidelines
• Gift, Hospitality, Donation and Sponsorship Procedure 
• Third-Party Anti-Bribery and Corruption Management Guidelines
• Whistleblowing Policy and Procedure

The establishment of a commitment to prohibit bribery and corruption in the business conduct of the Group is 
collectively overseen by the Board of Directors, BRC, and MCRC. This encompasses the approval of relevant 
policies and a meticulous review process to ensure alignment with the Group’s legal and ethical obligations.

ISO 37001:2016 
Anti-Bribery 
Management 
System (“ABMS”)

In FY2023, Deleum established an ISO 37001:2016 Anti-Bribery Management System, successfully audited for 
compliance with required standards, aiming to prevent bribery and corruption. Deleum Berhad, Deleum Services 
Sdn. Bhd. and Deleum Technology Solutions Sdn. Bhd. were accredited with ABMS on 27 January 2024. 

Age Group Gender Group Ethnicity Group

43%

57%

43% 43%

14%

86% 14%

A total of

7
directors in 
FY2023

FY2022: 7
FY2021: 7

Male FemaleAged <30

Aged 51-65

Aged 31-50

Aged >65

Malay

Chinese

Indian

Others

Our Performance
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Zero tolerance 
against bribery 
and corruption

Deleum adopts a zero-tolerance policy for any form of bribery or corruption, encompassing activities such 
as offering or taking bribes, double-dealing, illegal transactions, tampering with elections, kickbacks, money 
laundering, and investor fraud. We strictly adhere to all local and foreign applicable laws, rules, and regulations, 
encircling criminal laws, laws combatting bribery, anti-corruption, anti-money laundering, and anti-terrorism. Any 
attempt or action that could compromise the integrity and accuracy of the Group’s financial reporting is strictly 
prohibited, including engaging in any scheme to defraud anyone of money, property, or honest services.

Zero tolerance 
on fraud

Deleum remains resolute in not engaging in any scheme designed to defraud individuals of money, property, or 
honest services. 

Assessing Corruption Risks and Due Diligence

We conducted thorough risk assessments for both existing and prospective projects, as well as prior to engaging new suppliers and 
contractors. 

We identified specific areas with significant or high exposures to bribery and corruption risks covering areas like conflict of interest, 
political relationships, government ties, potential corruption, money laundering, and financing of terrorism by: 

• Identifying and implementing continuous improvements to enhance anti-bribery and corruption policies and procedures through gap 
analysis and risk assessment.

• Monitoring compliance on GHDS transactions, with compliance champions conducting reviews and assessments, regularly reporting to 
MCRC, BRC, and the Board.

• Training and communicating the Group’s goals, targets, and policies to the Board and employees through the corporate website, training 
sessions, and induction programmes.

• Conducting periodic corruption risk assessments guided by our ERM Framework including the Third-Party Anti-Bribery and Corruption 
Management Guidelines, consolidating into an enterprise-wide risk heat map regularly reviewed at the Group-wide level.

To address significant or high risks of bribery and corruption, we have implemented investigation protocols. This entails engaging 
designated investigators and following a structured process, including case assessment, investigation planning, fact establishment, 
conducting the investigation, and reporting the results.

The following are the business areas with significant or high exposures of bribery and corruption risks (not listed in any particular order):

Our goal is to ensure a fair, objective, unbiased, and impartial investigation on behalf of Deleum, so there will be no abuse of discretion, 
discrimination, capricious or arbitrary decisions or actions during the process. Individuals with actual or perceived conflicts of interest 
are prohibited from participating in the investigation or making judgment calls on corrective actions or appeal procedures.

Whistleblowing Mechanisms

Our Whistleblowing Policy and Procedure which is approved by the Board, allows employees, suppliers, and the public to report any 
unethical conduct such as bribery, corruption, policy violations, or breaches of applicable laws for investigation. Reports can cover 
various matters, including financial crimes, harassment, misappropriation of assets, and breaches of health and safety or environmental 
concerns. Whistleblowers, whose identities are kept confidential, can submit reports anonymously, and the reports will be addressed 
without fear of reprisal. 

 Business Areas Type of Risks
• Corporate Social Responsibility activities
• Custom clearance
• Finance and administration
• Human resources
• Licences
• Procurement of products and services
• Sales and business development

• Abuse of power
• Breach of data
• Bribery
• Conflict of interest
• Falsifying of information
• Fraud
• Misuse of information
• Self-ethical/integrity
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Currently, there are two channels to reach us: 
1. Email to whistle@deleum.com 
 The Whistleblowing Committee Chairman will have the direct access to this email. 

2. Letters/documents/reports (in sealed envelope with labelled “STRICTLY PRIVATE AND CONFIDENTIAL TO BE OPENED BY THE 
ADDRESSEE ONLY”) to be addressed to: 

Whistleblowing Committee Chairman, 
C/o Corporate Secretarial Department, 
Deleum Berhad
No. 2, Jalan Bangsar Utama 9, 
Bangsar Utama, 
59000 Kuala Lumpur.

Anti-Corruption Training and Communication

By educating our stakeholders at all levels, from leadership to frontline employees, we reinforce adherence to ethical standards while 
fortifying our defences against the detrimental impacts of corruption. We aim to strengthen the culture of transparency, accountability, 
and ethical conduct, fostering trust among stakeholders and enhancing our resilience against legal, financial, and reputational risks 
associated with corrupt practices.

We continuously organise a series of comprehensive anti-corruption related training, learning, and communication sessions tailored for 
our Board, senior management, and employees. The initiatives included:

Integrity Awareness Events 
in collaboration with the 
Malaysian Anti-Corruption 
Commission on 8 February 
2023 and 7 March 2024

Training for employees 
and compliance 
champions related to ISO 
37001:2016 Anti-Bribery 
Management Systems

Induction training for all new employees 
covering the general topic of anti-bribery 
and corruption, as well as providing an 
understanding of COBC, COI, and anti-bribery 
and corruption

New employees and directors undergo training and awareness 
sessions on the Anti-Bribery Management System Policy and 
Anti-bribery and Corruption Policy. Regular training sessions 
are also conducted for existing employees and directors

Corruption Risk Assessment 
Workshop for Business 
Units and Corporate 
Resources Functions

Regular communication 
via digital communication 
platforms such as the 
company website, intranet, 
and emails

Mandatory annual training 
and assessment on COBC, 
COI, and anti-bribery and 
corruption for employees

Ongoing Speak-Up and Listen-Up Programme: 
Continuously fostering a culture of open 
communication and attentiveness to ensure that all 
voices are heard
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69% 
of our operations 
assessed for 
corruption-related 
risks in FY2023

All 
of our directors 
received anti-bribery 
and corruption training 
in FY2023

RM0 
of total amount of 
political contributions 
made in FY2023

ZERO 
number of confirmed 
incidents of corruption 
and action taken in 
FY2023

ZERO 
number of staff disciplined 
or dismissed due to non-
compliance with anti-
corruption policy/policies 
in FY2023

RM0 
cost of fines, penalties 
or settlements in 
relation to corruption 
in FY2023

Our Performance

Refer to our Performance Data Table for full disclosure from page 71 to 78.

CYBER AND INFORMATION SECURITY 

Why It Matters

In this digitalisation era, safeguarding data privacy from any digital security threats is essential to safeguard the level of confidence of 
our stakeholders in our integrity and system reliability.

Our Approach

We adhere to the cybersecurity practices outlined in our Cybersecurity Policy. Regular security assessments, including Information, 
Communication and Technology governance, are carried out by internal and external auditors.

In compliance with Malaysia’s Personal Data Protection Act (“PDPA”) requirements, the PDPA Committee was established to oversee 
the compliance and implementation of PDPA requirements. A designated PDPA Compliance Officer undertakes the implementation of 
PDPA compliance and reports to the PDPA Committee on its compliance. Our commitment conventions are reflected in the Personal 
Data Policy which we expect our employees not to process personal data regarding third parties, employees, or others unless the 
necessary steps for compliance are undertaken.

Throughout the year, we have focused on a risk-based approach to identify and manage localised risks through specific actions and 
mitigations. MCRC and BRC periodically review our risk management practices in digital transformation and cyber and information 
security, including personal data protection.

Our Performance

ZERO 
number of substantiated complaints concerning breaches of 
customer privacy and losses of customer data in FY2023

Refer to our Performance Data Table for full disclosure from page 71 to 78.
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PERFORMANCE DATA
The performance data are derived and verified using internal sources. We continuously seek to improve our methodology and processes in data collection 
and performance tracking to address the inconsistencies or inaccuracies in earlier disclosure, and progressively close any gaps in our sustainability reporting in 
compliance with the applicable frameworks and standards.

CATALYSING PROSPERITY
Strategy and Financial Resilience

v Unit FY2021 FY2022 FY2023
A (+) Economic value generated 

RM’ mil

• Group revenue 558.4 698.0 792.0
• Interest income 3.0 2.7 5.1

B (-) Key economic value distributed 
• Purchase of goods and services 370.2 466.6 547.4
• Dividend to shareholders 8.8 21.1 22.9
• Employees remuneration and benefits 95.3 102.5 102.3
• Income tax paid 13.7 12.8 27.3
• Community investment 0.023 0.37 0.40

A – B (=) Total economic value retained 73.4 97.3 96.8

Good Procurement Practices
Unit FY2021 FY2022 FY2023

Total number of suppliers 
Number

647 653 600
• Total number of local suppliers 579 574 516
• Total number of foreign suppliers 68 79 84
• Percentage of local suppliers % 89% 88% 86%
• Percentage of foreign suppliers 11% 12% 14%
Total procurement spending 

RM’ mil
404.9 513.6 711.3

• Total spending on local suppliers 69.5 83.9 99.5
• Total spending on foreign suppliers 335.4 429.7 611.8
• Percentage of spending on local suppliers % 17% 16% 14%
• Percentage of spending on foreign suppliers 83% 84% 86%

Note: 
The figures for total procurement spent and total number of suppliers for FY2021 and FY2022 have been restated to align with the methodology adopted in FY2023. The restated 
total number of suppliers is 7% and 9% higher for FY2021 and FY2022, respectively. On the other hand, the restated total procurement spent is 0.1% and 6% higher for FY2021 
and FY2022, respectively, with the exclusion of inter-company transactions and the inclusion of a subsidiary. 

PROTECTING AND PRESERVING ENVIRONMENT
Pollution and Resources

Unit FY2021 FY2022 FY2023
Environmental Spillage and Compliance Management
•  Minor spillage incidents Number of 

Incidents
1 1 0

•  Environmental fines and penalties Number of 
Incidents

1 0 0

RM 26,000 0 0
Water Management
•  Total water consumption
Note: The main source of water consumption is the treated freshwater provided by municipal 
authorities.

Megalitres 28.0 22.4 15.6

•  Total rainwater harvested Cubic Metres 76.5 49.5  75.2
Waste Management
•  Directed to disposal (non-recycle waste) 
Note: All waste directed to disposal (non-recyclable) are categorised as hazardous waste.

Metric Tonnes

40.8 41.2 79.3

•  Diverted from disposal (recycle waste) 0 0.4 2.8
Total 40.8 41.6 82.1

Note:
• The water consumption for FY2021 and FY2022 has been restated due to errors made in the previous reporting period. The restated total water consumption is 12% lower 

for FY2021 and 9% higher for FY2022 compared to the consumption reported previously.
• The rainwater harvested for FY2022 has been restated due to errors made in the previous reporting period. The restated total rainwater harvested is 4% lower than the 

cumulative cubic metres reported previously.
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HELPING PEOPLE
Fair Employment and Human Rights

Unit FY2021 FY2022 FY2023
Complaints concerning human rights violations
Number of substantiated complaints concerning human rights 

violations Number 0 0 0

Our Workforce
Total workforce Number 795 781  775
Workforce Composition
• Number of permanent employees

Number
585 592  612

• Number of contract employees 52 88 73
• Number of casual workers 158 101  90 
• Percentage of permanent employees

%
74% 76% 79%

• Percentage of contract employees 6% 11% 9%
• Percentage of casual workers 20% 13% 12%

Workforce with a disability 
Number 0 0 0

% 0% 0% 0%

Workforce by Employment Category
• Senior Management 

Number

36 39 36 
• Junior Management 68 66 89
• Executive 229 238  252
• Non-Executive 462 438  398
• Senior Management 

%

4% 5%  5%
• Junior Management 9% 9%  11%
• Executive 29% 30%  33%
• Non-Executive 58% 56%  51%

Note: Senior Management profile comprises Senior Manager, General Manager, C-Suite Executive, and Group Chief Executive Officer positions. Meanwhile, Junior Management profile 
comprises Assistant Manager and Manager positions.

Workforce by Nationality 
• Malaysian 

Number
794 774 755

• Non-Malaysian 1 7 20
• Malaysian 

%
99.9% 99% 97%

• Non-Malaysian 0.1% 1% 3%

Workforce by Age Group
• Aged 20-30

Number

178 168  174
• Aged 31-40 398 378  339
• Aged 41-50 150 150  174
• Aged 51-60 60 72  71
• Aged >60 9 13  17
• Aged 20-30

%

22% 22% 23%
• Aged 31-40 50% 48% 44%
• Aged 41-50 19% 19% 22%
• Aged 51-60 8% 9% 9%
• Aged >60 1% 2% 2%
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Fair Employment and Human Rights
Unit FY2021 FY2022 FY2023

By employment category
Senior Management

Number

   
• Aged 20-30 0 0  0
• Aged 31-40 8 11  7
• Aged 41-50 14 15  17
• Aged 51-60 12 10  11
• Aged >60 2 3  1
Junior Management  
• Aged 20-30 1 0  0
• Aged 31-40 45 44  50
• Aged 41-50 17 16  24
• Aged 51-60 5 6  9
• Aged >60 0 0  6
Executive
• Aged 20-30 51 57 85
• Aged 31-40 129 128  108
• Aged 41-50 41 40  48
• Aged 51-60 6 11  11
• Aged >60 2 2  0
Non-Executive  
• Aged 20-30 126 111  89
• Aged 31-40 216 195  174
• Aged 41-50 78 79  85
• Aged 51-60 37 45  40
• Aged >60 5 8  10
By employment category
Senior Management

%

• Aged 20-30 0% 0% 0%
• Aged 31-40 22% 28% 19%
• Aged 41-50 39% 38% 47%
• Aged 51-60 33% 26% 31%
• Aged >60 6% 8% 3%
Junior Management
• Aged 20-30 1% 0% 0%
• Aged 31-40 66% 67% 56%
• Aged 41-50 25% 24% 27%
• Aged 51-60 8% 9% 10%
• Aged >60 0% 0% 7%
Executive
• Aged 20-30 22% 24% 34%
• Aged 31-40 56% 54% 43%
• Aged 41-50 18% 17% 19%
• Aged 51-60 3% 4% 4%
• Aged >60 1% 1% 0%
Non-Executive
• Aged 20-30 27% 25% 22%
• Aged 31-40 47% 45% 44%
• Aged 41-50 17% 18% 21%
• Aged 51-60 8% 10% 10%
• Aged >60 1% 2% 3%
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Fair Employment and Human Rights
Unit FY2021 FY2022 FY2023

Workforce by Gender Group
• Male 

Number
608 587  574

• Female 187 194  201
• Male 

%
76% 75% 74%

• Female 24% 25% 26%
By employment category
Senior Management

Number

• Male 24 25  21
• Female 12 14  15
Junior Management  
• Male 37 39  57
• Female 31 27  32
Executive  
• Male 124 125  133
• Female 105 113  119
Non-Executive  
• Male 423 398  363
• Female 39 40  35
By employment category
Senior Management

%

• Male 67% 64% 58%
• Female 33% 36% 42%
Junior Management 
• Male 54% 59% 64%
• Female 46% 41% 36%
Executive  
• Male 54% 53%  53%
• Female 46% 47%  47%
Non-Executive  
• Male 92% 91%  91%
• Female 8% 9%  9%

Workforce by Ethnicity Group
• Malay

Number

551 503  495
• Chinese 63 64  61
• Indian 32 30  30
• Others 149 184  189
• Malay

%

69% 64%  64%
• Chinese 8% 8%  8%
• Indian 4% 4%  4%
• Others 
 Note: Others represent ethnic groups for Bumiputera Sabah and Sarawak, such as 

Iban, Dayak, Kadazan, Bidayuh and more.
19% 24%  24%
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Fair Employment and Human Rights
Unit FY2021 FY2022 FY2023

By employment category
Senior Management

Number

• Malay 24 28  28
• Chinese 9 8  7
• Indian 2 1  1
• Others 1 2  0
Junior Management  
• Malay 45 43  59
• Chinese 14 13  13
• Indian 4 5  7
• Others 5 5  10
Executive  
• Malay 168 172  182
• Chinese 27 25  27
• Indian 17 13  14
• Others 17 28  29
Non-Executive  
• Malay 314 260  226
• Chinese 13 18  14
• Indian 9 11  8
• Others 126 149  150
By employment category
Senior Management

%

   
• Malay 66% 71% 78%
• Chinese 25% 21% 19%
• Indian 6% 3% 3%
• Others 3% 5% 0%
Junior Management 
• Malay 66% 65% 66%
• Chinese 21% 19% 15%
• Indian 6% 8% 8%
• Others 7% 8% 11%
Executive
• Malay 73% 72% 72%
• Chinese 13% 11% 11%
• Indian 7% 5% 6%
• Others 7% 12% 11%
Non-Executive
• Malay 68% 59% 57%
• Chinese 3% 4% 3%
• Indian 2% 3% 2%
• Others
 Note: Others represent ethnic groups for Bumiputera Sabah and Sarawak, such as Iban, Dayak, 

Kadazan, Bidayuh and more.
27% 34% 38%
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Fair Employment and Human Rights
Unit FY2021 FY2022 FY2023

Employee Turnover

Employee voluntary turnover
Number 71 97  81

Rate 12% 16% 12%
By employment category
• Senior Management

Number

10 3  1
• Junior Management 12 15  12
• Executive 27 50  49
• Non-Executive 22 29  19
By employment category
• Senior Management

Rate

- - 3%
• Junior Management - - 13%
• Executive - - 19%
• Non-Executive - - 5%
Percentage breakdown of employee voluntary turnover
• Senior Management

%

14% 3% 1%
• Junior Management 17% 15% 15%
• Executive 38% 52% 61%
• Non-Executive 31% 30% 23%

Note: The calculation of employee turnover for FY2023 includes both permanent and contract employees, whereas for FY2022 and FY2021, it encompasses only permanent 
employees.

Talent Management
Unit FY2021 FY2022 FY2023

Total training invested Group-wide RM’ mil 0.96 1.65 1.20
• Average training invested per entity 

RM
107,139 183,578 132,959

• Average training invested per workforce 1,213 2,116  1,544

Total training hours Group-wide
Hours

9,523 15,828  12,912
• Average training hours per entity 1,058 1,759 1,435
• Average training hours per workforce 12 20  17
• Average training days per workforce Days 1.5 2.5  2
v
Total training hours by employment category 
• Senior Management 

Hours

42 247  1,096
• Junior Management 119 560  518
• Executive 742 2,097  3,333
• Non-Executive 8,620 12,924  7,965
v
Average training hours per workforce by employment category
• Senior Management 

Hours

1.2 6.3 30.4
• Junior Management 1.8 8.5 5.8
• Executive 3.2 8.8 13.2
• Non-Executive 18.7 29.5 20.0

Note: The training hours for FY2022 have been restated due to improvements in data collection. As a result, the total training hours are 1% higher than those reported 
previously. The change in total training hours has also been applied to both the total and average training hours by employment category as well as average training hours 
by entity.
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Talent Management
Unit FY2021 FY2022 FY2023

Paternity and Maternity
Number of employees who took paternity leave

Number
30 33 29

Number of employees who took maternity leave 14 16 11
Employees who return to work rates (return to work after parental 
leave period)   

• Male
Number

30 33 29
• Female 14 16 11
• Male

%
100% 100% 100%

• Female 100% 100% 100%
Percentage of retention rates (retain with the organisation for 12 
months or more post parental leave)   

• Male
Number

24 28 27
• Female 10 10 12 
• Male 

%
75% 93% 82%

• Female 67% 71%  75%

Note:
• The figures on the number of employees who have taken the paternity and maternity leave for the respective FY2021 and FY2022 were restated due to improvement in 

data collection. The restatement resulted in an increase of 5% and 7% of both number of employees who have taken the paternity and maternity leave for FY2021 and 
FY2022 respectively.

• Due to the change of calculation method, the figures on paternity leave for FY2021 and FY2022 were restated and reflected in the retention rates (retained with the 
organisation for 12 months or more post parental leave). The percentage of retention rate for male employee were restated with the reduction of 21% for FY2021 and 1% 
for FY2022, respectively. 

• The restated figures of female employees retained with the organisation for 12 months or more post maternity leave are 12% and 15% lower as compared from previously 
% disclosed of the respective FY2021 and FY2022, due to change of calculation method used. 

Health and Safety
Unit FY2021 FY2022 FY2023

Number of work-related fatalities
• Employee

Number
0 0 0

• Casual worker / contractor 0 1 0
Lost time injury (“LTI”)
Note: Lost time injury refers to an injury when the injured cannot return for duty next shift or next day irrespective whether the following is days off, off shift, weekends or public 
holiday.

• Employee
Number 1 0 0

Rate 0.077 0 0

• Casual worker / contractor
Number 0 1 0

Rate 0 0.076 0

Workforce trained on health and safety standards
Number 574 584 364

% 72% 75% 47%

Community Outreach
Unit FY2021 FY2022 FY2023

Total amount invested in the community RM 23,000 365,000 400,800

Total number of beneficiaries of the community invested Number of 
Beneficiaries 100 500 3,441
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EMBRACING GOOD GOVERNANCE
Corporate Governance

Unit FY2021 FY2022 FY2023
Total number of Directors Number 7 7  7
     
Directors by age group 
• Aged <30 

Number

0 0 0
• Aged 31-50 0 0 0
• Aged 51-65 3 4 3
• Aged >65 4 3 4
• Aged <30 

%

0% 0% 0%
• Aged 31-50 0% 0% 0%
• Aged 51-65 43% 57% 43%
• Aged >65 57% 43% 57%

Directors by gender     
• Male Number 6 6  6
• Female 1 1  1
• Male % 86% 86% 86%
• Female 14% 14% 14%
     
Directors by ethnicity     
• Malay

Number

3 3  3
• Chinese 1 1  1
• Indian 3 3  3
• Others 0 0  0
• Malay

%

43% 43% 43%
• Chinese 14% 14% 14%
• Indian 43% 43% 43%
• Others 0% 0% 0%

Anti-Corruption
Unit FY2021 FY2022 FY2023

Percentage of operations assessed for corruption-related risks % - 60% 69%

Directors received anti-bribery and corruption training Number 7 7 7
% 100% 100% 100%

Number of workforces received anti-bribery and corruption training

Number

795 781 775
• Senior Management - - 36 
• Junior Management - - 89
• Executive - - 252
• Non-Executive - - 398
Percentage of workforces received anti-bribery and corruption training

%

100% 100% 100%
• Senior Management - - 100%
• Junior Management - - 100%
• Executive - - 100%
• Non-Executive - - 100%
Number of confirmed incidents of corruption and action taken Number 0 0 0
Total amount of political contributions made RM 0 0 0
Number of staff disciplined or dismissed due to non-compliance with 
anti-corruption policy/policies Number 0 0 0

Cost of fines, penalties or settlements in relation to corruption RM 0 0 0

Cyber and Information Security
Unit FY2021 FY2022 FY2023

Number of substantiated complaints concerning breaches of customer 
privacy and losses of customer data Number 0 0 0
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TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (“TCFD”) 

The table below provides a detailed description of Deleum’s commitment to aligning its business operations with TCFD themes and 
recommended disclosures. Wherever necessary, references to specific sections of this report are provided where more detailed 
explanations can be found.

TCFD Disclosures
Governance

Describe the Board’s 
oversight of climate-related 
risks and opportunities.

All material topics, including those related to sustainability, climate issues, compliance, and risk governance, 
fall under the direct oversight of Deleum’s Board of Directors through the Group’s sustainability governance 
structure. This responsibility is bolstered by BRC, which are entrusted with delegated authority.

Within this governance structure, the MCRC, led by our Group Chief Executive Officer and comprising 
C-suite executives and senior management, assumes a central role in supporting the Board by strategically 
managing significant sustainability and climate risk matters.

Through BRC, the Board remains informed about all climate-related concerns via regular reports on 
sustainability issues, encompassing carbon emissions and energy consumption. Armed with this information, 
the Board engages in deliberations to determine the most effective strategies for Deleum to address climate-
related challenges across all levels of the Group’s operations.

Additionally, the Management conducts reviews of risks stemming from climate change and associated 
impacts through the MCRC.

For further details, please refer to the Our Sustainability Governance Structure section and the Climate 
Change and Emissions section from page 31 to 32 and from page 42 to 46, respectively.

Describe the 
management’s role in 
assessing and managing 
climate-related risks and 
opportunities.

Strategy
Describe the climate-
related risks and 
opportunities the 
organisation has identified 
over the short-, medium-, 
and long-term.

Deleum undertook a thorough, Group-wide assessment of climate risks, engaging key personnel from the 
business units and relevant corporate resources functions . This interdisciplinary session aimed to gather 
insights into the potential effects of climate change on various facets of their operations and job roles.

The assessment encompassed an evaluation of both physical and transitional risks, including acute and 
chronic considerations, ranging short, medium, and long-term horizons. The analysis delved into the interplay 
between these risks and their implications for financial and business performance.

Based on the outcomes of this assessment, the following tables detail the risk profile pertaining to both 
physical and transitional risks.

Physical Risks
Type of Risk Potential Risks Estimated Time Horizon
Acute • Floods 

• Strong wind / monsoon that affect the productivity 
and business activities Short- to long-term

Chronic • Rising sea levels
• Extreme heat poses a health impact

Transition Risks
Impact Category Potential Risks Estimated Time Horizon
Policy and Legal • Public disclosure obligations

• Data accuracy and transparency

Short- to long-term
Technology • Costs to adopt low emissions technologies
Market • Increasing customer preferences for low-carbon 

products and services
Reputation • Heightened level of scrutiny, concern, and feedback 

from stakeholders

More details on the potential impacts and opportunities can be found in the Our Climate Change Risks and 
Opportunities section on page 43.

Describe the impact of 
climate-related risks and 
opportunities on the 
organisation’s businesses, 
strategy, and financial 
planning.
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TCFD Disclosures
Strategy
Describe the resilience of 
the organisation’s strategy, 
taking into consideration 
different climate-related 
scenarios, including a 2.0 
degrees celsius or lower 
scenario. 

Recognising the potential impacts of global temperature increases within the range of 1.5 to 2.0 degrees 
Celsius, we have taken proactive measures by conducting simulation tests to aid in our planning and 
adaptation strategies for navigating the effects of climate change:

• Business Continuity Management
 We have conducted simulations of various scenarios within our Business Continuity Management 

system at operational sites to ensure our response and recovery strategies are effective in the face of 
climate-related challenges.

• Issuing Travel Alerts
 Adhering to adverse weather guidelines, we issue travel alerts based on forecasts to mitigate potential 

hazards posed by adverse weather conditions.

• Monitoring Weather
 We closely monitor weather patterns utilising rainfall data and forecasts provided by MetMalaysia to 

stay abreast of changing conditions and anticipate potential risks.

• Issuing Flood Alerts
 In alignment with adverse weather guidelines, we issue flood alerts, highlighting potential hazards and 

providing evacuation instructions to safeguard personnel and assets.

• Activating Emergency Response
 Our Emergency Response Team is activated to provide assistance to flood victims and address the impact 

on operational facilities, ensuring a swift and coordinated response to mitigate disruptions.

• Monitoring Climate Change Effects
 We continuously monitor the effects of climate change on our business presence and operations, 

enabling us to adapt and respond effectively to evolving environmental conditions.

Our proactive approach to simulating test scenarios and implementing measures underscores our commitment 
to effectively manage and adapt to the impacts of climate change. 

By integrating these strategies into our operational framework, we strive to enhance resilience, protect our 
assets, and safeguard the well-being of our personnel and communities in the face of evolving environmental 
challenges.

Risk Management
Describe the organisation’s 
processes for identifying 
and assessing climate-
related risks.

To facilitate the climate-related risks assessment, we have integrated climate-related risk management 
processes into both our Sustainability Framework and ERM Framework.

Our approach is in alignment with the guidelines set forth by the COSO, ensuring a comprehensive and 
effective strategy to address and manage the multifaceted challenges posed by climate change.
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TCFD Disclosures
Risk Management
Describe the organisation’s 
processes for managing 
climate-related risks.

This integration underscores our commitment to robust governance, risk management, and sustainability 
practices, fostering resilience and responsible business practices in the ever-evolving landscape of 
environmental considerations.

The following outlines our strategic approach to ensuring comprehensive management and integration of 
climate-related risks across all facets of Deleum’s business operations:

1. Identify • The climate change risk assessment process is guided by the risk-related framework 
policy and procedures, specifically the ERM Framework.

• Identify and assess climate change risks, including both physical and transition risks, 
across short, medium, and long-term timelines.

• All business units and corporate resources functions are required to conduct an 
annual review of their risk profiles.

• Integrate climate change risk into the enterprise-wide multi-disciplinary risk heat 
map, facilitated by the CCSR Department.

2. Manage • Monitor performance against set targets.
• Regularly monitor and report GHG emissions and energy consumption indicators. 
• Identify and implement actions to reduce GHG emissions.

3. Report • Streamline and consolidate into a unified risk reporting structure to present to the 
MCRC, BRC, and Board on a quarterly basis.

• Provide quarterly reports to the MCRC, BRC, and Board through the internal 
sustainability progress report and risk management report, detailing the actions 
taken to address climate change risks for deliberation and revision.

More details on the risk management can be found in the Integrating EESG into Enterprise Risk Management 
section from page 33 to 35.

Describe how processes 
for identifying, assessing, 
and managing climate-
related risks are integrated 
into the organisation’s 
overall risk management.

Metrics and Targets
Disclose the metrics used 
by the organisation to 
assess climate-related risks 
and opportunities in line 
with its strategy and risk 
management process.

We are continuously enhancing our data measurement, accounting, and validation processes to ensure the 
utmost reliability and accuracy of our GHG emissions and energy consumption data. This dedication aligns 
seamlessly with our overarching environmental objectives, underscoring our unwavering commitment to 
accountability and the practice of responsible business ethics. By prioritising transparency and sustainability, 
we aim to provide stakeholders with a comprehensive and dependable overview of our GHG emissions.

Disclose Scope 1, Scope 2, 
and, if appropriate, Scope 
3 greenhouse gas (“GHG”) 
emissions, and the related 
risks.
Describe the targets used 
by the organisation to 
manage climate-related 
risks and opportunities 
and performance against 
targets
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GLOBAL REPORTING INITIATIVE (“GRI”) 

GRI STANDARD DISCLOSURE

SECTOR 
STANDARD 
REF.NO. PAGE REFERENCE

GRI 2: General 
Disclosures 2021

2-1 Organisational details - Group Corporate Structure, 6

2-2 Entities included in the organisation’s 
sustainability reporting

Group Corporate Structure, 6

2-3 Reporting period, frequency and contact 
point

About This Statement, Reporting 
Period and Cycle, 24-25

2-4 Restatements of information • Good Procurement Practices 
(Procurement data for FY2021 and 
FY2022), 40, 71

• Pollution and Resources (Water used 
data for FY2021 and FY2022 and 
water harvested data for FY2022), 
47, 71

• Fair Employment and Human Rights 
(Paternity and Maternity Leave for 
FY2021 and FY2022), 59, 77

• Talent Management (Training hours 
data for FY2022), 59, 76

2-5 External assurance This Sustainability Statement has 
not been subjected to an assurance 
process 

2-6 Activities, value chain and other business 
relationships

Sustainability Synergy at Deleum, Our 
Stakeholder Engagement, 37-38

2-7 Employees Fair Employment and Human Rights, 
Diversity and Equal Opportunity 
Workplace, 53, 72-76

2-8 Workers who are not employees

2-9 Governance structure and composition Sustainability Synergy at Deleum, Our 
Sustainability Governance, 31-32

2-10 Nomination and selection of the highest 
governance body

Corporate Governance Overview 
Statement, 91

2-11 Chair of the highest governance body Corporate Information, 5

2-12 Role of the highest governance body in 
overseeing the management of impacts

• Sustainability Synergy at Deleum, 
Our Sustainability Governance, 31-32 

• Corporate Governance Overview 
Statement, 88-89

2-13 Delegation of responsibility for managing 
impacts

2-14 Role of the highest governance body in 
sustainability reporting

2-15 Conflicts of interest Anti-Corruption, 67, 226-229

2-16 Communication of critical concerns Anti-Corruption, Whistleblowing 
Mechanisms, 68-69

2-17 Collective knowledge of the highest 
governance body

Corporate Governance Overview 
Statement, 95-97
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GRI STANDARD DISCLOSURE

SECTOR 
STANDARD 
REF.NO. PAGE REFERENCE 

2-18 Evaluation of the performance of the highest 
governance body

- Corporate Governance Overview 
Statement, 94

2-19 Remuneration policies Corporate Governance Overview 
Statement, 99-1022-20 Process to determine remuneration

2-21 Annual total compensation ratio Not applicable.

2-22 Statement on sustainable development 
strategy

Message from Leadership, 28-29

2-23 Policy commitments Sustainability Synergy at Deleum, Our 
EESG-Linked Policies and Procedures, 
33

2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts • Fair Employment and Human Rights, 
Employee Grievance Mechanism, 52

• Anti-Corruption, Whistleblowing 
Mechanisms, 68-69

2-26 Mechanisms for seeking advice and raising 
concerns

2-27 Compliance with laws and regulations • Corporate Governance, Good 
Governance Practices, 66

• Anti-Corruption, 67

2-28 Membership associations • About This Report, Membership in 
Associations, 25

• Catalysing Climate Action Through 
Collaborative Engagement, 44

2-29 Approach to stakeholder engagement Sustainability Synergy at Deleum, Our 
Stakeholder Engagement, 37-38

2-30 Collective bargaining agreements Fair Employment and Human Rights, 
Our Approach, 51

GRI 3: Material 
Topics 2021

3-1 Process to determine material topics - Sustainability Synergy at Deleum, 
Assessing Materiality, 34-363-2 List of material topics

3-3 Management of material topics

GRI 201: 
Economic 
Performance 
2016

3-3 Management of material topics 11.2.1
11.14.1

Strategy and Financial Resilience, 39

201-1 Direct economic value generated and 
distributed

11.14.2 Strategy and Financial Resilience, 39

201-2 Financial implications and other risks and 
opportunities due to climate change

11.2.2 • Sustainability Synergy at Deleum, 
Integrating EESG Into Enterprise 
Risk Management, 33-34

• Climate Change and Emissions, 
Adapting to Climate Risks and 
Opportunities, 43

201-3 Defined benefit plan obligations and other 
retirement plans

- Talent Management, Employees 
Benefits and Well-Being, 57
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GRI STANDARD DISCLOSURE

SECTOR 
STANDARD 
REF.NO. PAGE REFERENCE

GRI 202: 
Economic 
Performance 
2016

3-3 Management of material topics 11.11.1
11.14.1

Fair Employment and Human Rights, 
50

202-1 Proportion of senior management
hired from the local community

11.11.2
11.14.3

Fair Employment and Human Rights, 
52-53

GRI 204: 
Procurement 
Practices 2016

3-3 Management of material topics 11.14.1 Good Procurement Practices, 40

204-1 Proportion of spending on local suppliers 11.14.6 • Good Procurement Practices, 40, 72
• Performance Data, 71

GRI 205: Anti-
corruption 2016

3-3 Management of material topics 11.20.1 Anti-Corruption, 67-69
205-1 Operations assessed for risks related to 

corruption
11.20.2 • Assessing Corruption Risks and Due 

Diligence, 70
• Performance Data, 78

205-2 Communication and training about anti-
corruption policies and procedures

11.20.3 • Anti-Corruption, 57
• Performance Data, 78

205-3 Confirmed incidents of corruption and 
actions taken

11.20.4 • Anti-Corruption, 70
• Performance Data, 78

GRI 302: Energy 
2016

3-3 Management of material topics 11.1.1 Climate Change and Emissions, 42

GRI 303: Water 
and Effluents 
2018

3-3 Management of material topics 11.6.1 Pollution and Resources, 46-47
303-1 Interactions with water as a shared resource 11.6.2 • Water Management, 47

• Performance Data, 71303-5 Water consumption 11.6.6
GRI 304: 
Biodiversity 2016

3-3 Management of material topics 11.4.1
11.4.4
11.4.5

Biodiversity, 49

304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas 
of high biodiversity value outside protected 
areas

11.4.2

304-2 Significant impacts of activities, products, 
and services on biodiversity

11.4.3

GRI 305: 
Emissions 2016

3-3 Management of material topics 11.1.1
11.2.1
11.2.4

Climate Change and Emissions, 42

GRI 306: Waste 
2020

3-3 Management of material topics 11.5.1 Pollution And Resources, 46-48
306-1 Waste generation and significant waste-

related impacts
11.5.2 Waste Management and Recycling 

Initiative, 47-48
306-2 Management of significant waste-related 

impacts
11.5.3

306-3 Waste generated 11.5.4 • Waste Management and Recycling 
Initiative, 47-48

• Performance Data, 71
306-4 Waste diverted from disposal 11.5.5
306-5 Waste directed to disposal 11.5.6
305-6 Emissions of ozone-depleting substances 

(ODS)
-

S U S TA I N A B I L I T Y 
S TAT E M E N T
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S U S TA I N A B I L I T Y 
S TAT E M E N T

GRI STANDARD DISCLOSURE

SECTOR 
STANDARD 
REF.NO. PAGE REFERENCE

GRI 401: 
Employment 
2016

3-3 Management of material topics 11.10.1 Fair Employment and Human Rights, 
50-55

401-1 New employee hires and employee turnover 11.10.2 • Fair Employment and Human Rights, 
54

• Performance Data, 76

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees

11.10.3 Employees Benefits and Well-Being, 
58

401-3 Parental leave 11.10.4
11.1.3

• Employees Benefits and Well-Being, 
58-59

• Performance Data, 77

GRI 403: 
Occupational 
Health and Safety 
2018

3-3 Management of material topics 11.9.1 Health And Safety, 60-62

403-1 Occupational health and safety management 
system

11.9.2 Health and Safety Management 
System, 60

403-2 Hazard identification, risk assessment, and 
incident investigation

11.9.3 Implementing Health and Safety 
Risk Assessment and Due Diligence 
Practices, 61

403-3 Occupational health services 11.9.4 Health And Safety Reporting Structure, 
60

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

11.9.5 Reporting Protocol for Incidents or 
Accidents, 61

403-5 Worker training on occupational health and 
safety

11.9.6 • Health and Safety Training and 
Awareness, 61

• Performance Data, 77

403-6 Promotion of worker health 11.9.7 Health and Safety Training and 
Awareness, 61-62

403-8 Workers covered by an occupational health 
and safety management system

11.9.9 Health and Safety Management 
System, 60

403-9 Work-related injuries 11.9.10 • Health and Safety, 62
• Performance Data, 77

403-10 Work-related ill health 11.9.11 • Health and Safety, 62
• Performance Data, 77

GRI 404: Training 
and Education 
2016

3-3 Management of material topics 11.7.1
11.11.1

Talent Management, 56-59

404-1 Average hours of training per year per 
employee

11.10.6
11.11.4

• Talent Management, 59
• Performance Data, 76

404-2 Programmes for upgrading employee skills 
and transition assistance programmes

11.7.3
11.10.7

Training and Development, 56-57

404-3 Percentage of employees receiving regular 
performance and career development 
reviews

- Employee Performance Appraisals, 56
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S U S TA I N A B I L I T Y 
S TAT E M E N T

GRI STANDARD DISCLOSURE

SECTOR 
STANDARD 
REF.NO. PAGE REFERENCE

GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

3-3 Management of material topics 11.11.1 • Fair Employment and Human Rights, 
Diversity and Equal Opportunity 
Workplace, 53-55

• Performance Data, 72-75

405-1 Diversity of governance bodies and 
employees

11.11.5 • Board Diversity, 66
• Diversity and Equal Opportunity 

Workplace, 53-55

GRI 406: Non-
discrimination 
2016

3-3 Management of material topics 11.11.1 Fair Employment and Human Rights, 
50-55

406-1 Incidents of discrimination and corrective 
actions taken

11.11.7 Fair Employment and Human Rights, 
54

GRI 407: 
Freedom of 
Association 
and Collective 
Bargaining 2016

3-3 Management of material topics 11.13.1 Fair Employment and Human Rights, 
50-55

407-1 Operations and suppliers in which the right 
to freedom of association and collective 
bargaining may be at risk

11.13.2 Fair Employment and Human Rights, 
50-51

GRI 408: Child 
Labour 2016

3-3 Management of material topics - Fair Employment and Human Rights, 
50-55

408-1 Operations and suppliers at significant risk 
for incidents of child labour

- Fair Employment and Human Rights, 
50-55

GRI 409: Forced 
or Compulsory 
Labour 2016

3-3 Management of material topics 11.12.1 Fair Employment and Human Rights, 
50-55

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labour

11.12.2 Fair Employment and Human Rights, 
50-51

GRI 413: Local 
Communities 
2016

3-3 Management of material topics 11.15.1 Community Outreach, 62-65

413-1 Operations with local community 
engagement, impact assessments, and 
development programmes

11.15.2 Community Outreach, 62-65

GRI 414: 
Supplier Social 
Assessment 2016

3-3 Management of material topics 11.12.1 • Good Procurement Practices, 40
• Anti-Corruption, 68414-1 New suppliers that were screened using 

social criteria
11.10.8
11.12.3

GRI 415: Public 
Policy 2016

3-3 Management of material topics 11.22.1 Anti-Corruption, 67-70

415-1 Political contributions 11.22.2 Anti-Corruption, 66, 70

GRI 416: 
Customer Health 
and Safety 2016

3-3 Management of material topics 11.3.1 Customer Service and Product 
Responsibility, 41

416-1 Assessment of the health and safety impacts 
of product and service categories

11.3.3 Customer Service and Product 
Responsibility, 41

GRI 418: 
Customer Privacy 
2016

3-3 Management of material topics - Cyber and Information Security, 70

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

- • Cyber and Information Security, 70
• Performance Data, 78
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S U S TA I N A B I L I T Y 
S TAT E M E N T

PERFORMANCE DATA TABLE FROM BURSA MALAYSIA’S ESG REPORTING PLATFORM
Indicator Measurement Unit 2021 2022 2023
Bursa (Supply chain management)
Bursa C7(a) Proportion of spending on local suppliers Percentage 17.00 16.00 14.00
Bursa (Water)
Bursa C9(a) Total volume of water used Megalitres 28.000000 22.400000 15.600000
Bursa (Labour practices and standards)
Bursa C6(a) Total hours of training by employee category

Senior Management Hours 42 247 1,096
Junior Management Hours 119 560 518
Executive Hours 742 2,097 3,333
Non-Executive Hours 8,620 12,924 7,965

Bursa C6(b) Percentage of employees that are contractors or temporary staff Percentage 26.00 24.00 21.00
Bursa C6(c) Total number of employee turnover by employee category

Senior Management Number 10 3 1
Junior Management Number 12 15 12
Executive Number 27 50 49
Non-Executive Number 22 29 19

Bursa C6(d) Number of substantiated complaints concerning human rights violations Number 0 0 0
Bursa (Health and safety)
Bursa C5(a) Number of work-related fatalities Number 0 1 0
Bursa C5(b) Lost time incident rate ("LTIR") Rate 0.08 0.08 0.00
Bursa C5(c) Number of employees trained on health and safety standards Number 574 584 364
Bursa (Anti-corruption)
Bursa C1(a) Percentage of employees who have received training on anti-corruption by employee category

Senior Management Percentage - - 100.00
Junior Management Percentage - - 100.00
Executive Percentage - - 100.00
Non-Executive Percentage - - 100.00

Bursa C1(b) Percentage of operations assessed for corruption-related risks Percentage 0.00 60.00 69.00
Bursa C1(c) Confirmed incidents of corruption and action taken Number 0 0 0
Bursa (Community/Society)
Bursa C2(a) Total amount invested in the community where the target beneficiaries are external to the listed issuer MYR 23,000.00 365,000.00 400,800.00
Bursa C2(b) Total number of beneficiaries of the investment in communities Number 100 500 3,441
Bursa (Data privacy and security)
Bursa C8(a) Number of substantiated complaints concerning breaches of customer privacy and losses of customer data Number 0 0 0
Bursa (Diversity)
Bursa C3(a) Percentage of employees by gender and age group, for each employee category

Age Group by Employee Category
Senior Management Aged < 30 Percentage 0.00 0.00 0.00
Senior Management Aged 31 - 50 Percentage 61.00 66.00 66.00
Senior Management Aged 51 - 60 Percentage 33.00 26.00 31.00
Senior Management Aged > 60 Percentage 6.00 8.00 3.00
Junior Management Aged < 30 Percentage 1.00 0.00 0.00
Junior Management Aged 31 - 50 Percentage 91.00 91.00 83.00
Junior Management Aged 51 - 60 Percentage 8.00 9.00 10.00
Junior Management Aged > 60 Percentage 0.00 0.00 7.00
Executive Aged < 30 Percentage 22.00 24.00 34.00
Executive Aged 31 - 50 Percentage 74.00 71.00 62.00
Executive Aged 51 - 60 Percentage 3.00 4.00 4.00
Executive Aged > 60 Percentage 1.00 1.00 0.00
Non-Executive Aged < 30 Percentage 27.00 25.00 22.00
Non-Executive Aged 31 - 50 Percentage 64.00 63.00 65.00
Non-Executive Aged 51 - 60 Percentage 8.00 10.00 10.00
Non-Executive Aged > 60 Percentage 1.00 2.00 3.00

Gender Group by Employee Category
Senior Management Male Percentage 67.00 64.00 58.00
Senior Management Female Percentage 33.00 36.00 42.00
Junior Management Male Percentage 54.00 59.00 64.00
Junior Management Female Percentage 46.00 41.00 36.00
Executive Male Percentage 54.00 53.00 53.00
Executive Female Percentage 46.00 47.00 47.00
Non-Executive Male Percentage 92.00 91.00 91.00
Non-Executive Female Percentage 8.00 9.00 9.00

Bursa C3(b) Percentage of directors by gender and age group
Male Percentage 86.00 86.00 86.00
Female Percentage 14.00 14.00 14.00
Aged < 30 Percentage 0.00 0.00 0.00
Aged 31 - 50 Percentage 0.00 0.00 0.00
Aged 51 - 65 Percentage 43.00 57.00 43.00
Aged > 65 Percentage 57.00 43.00 57.00

Bursa (Energy management)
Bursa C4(a) Total energy consumption Megawatt - - No Data 

Provided
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C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T

The Board of Directors (“the Board”) of Deleum Berhad (“Deleum” or “the Company”) remains steadfast in its 
commitment in ensuring that high standards of corporate governance are consistently observed and practised 
throughout Deleum and its subsidiaries (collectively “the Group”) in furtherance of the Group’s Mission, Vision 
and Core Values. The Board is mindful of its responsibilities to the shareholders and the other stakeholders, and 
shall continue to uphold good corporate governance which is essential for sustainable long-term performance 
and value creation.

This Statement, as at 26 February 2024, provides an overview of the Group’s application of the principles set out in the Malaysian Code 
on Corporate Governance (“MCCG”) during the financial year ended 31 December 2023 (“FY2023”). The details of the application 
of each practice set out in the MCCG is disclosed in the Corporate Governance Report for FY2023 which is available on Deleum’s 
corporate website at www.deleum.com. 

PRINCIPLE A
BOARD LEADERSHIP AND EFFECTIVENESS

I. ROLES AND RESPONSIBILITIES OF THE BOARD

1. Board of Directors 

 The Board has collective responsibility and accountability for the overall management, direction and performance of the Group 
and provides leadership within a framework of prudent and effective controls which enables risk to be appropriately assessed 
and managed.

 It has the ultimate and overall responsibility for the entire affairs of the Group and the proper and effective conduct of its 
business including establishing the vision and strategic objectives of the Group, directing and providing effective oversight of 
Management and stewardship of the Group’s resources towards realising the vision of the Group.

 The Board Charter, published in the Company’s corporate website, provides guidance to the Board in discharging its duties and 
responsibilities, including the following matters which are reserved for its collective decision making:

i. the overall corporate strategy and direction, business plans and annual budget including major capital commitments;
ii. participation in tenders or projects exceeding prescribed value;
iii. material acquisitions and disposals of undertakings and properties;
iv. key policies and the delegation of authority guidelines;
v. undertaking of new business activities in non-traditional or non-core areas;
vi. decision to cease to operate all or any part of the Group’s business;
vii. establishment of long-term or incentive plans and major changes to existing plans; and
viii. succession planning.

 The Group’s corporate governance structure consists of a set of structures, policies and procedures. 

 The Board is supported by three (3) Board Committees to which the Board has delegated specific responsibilities, namely Audit 
Committee (“AC”), Board Risk Committee (“BRC”) and Joint Remuneration and Nomination Committee (“JRNC”). 

 The Board communicates its directions to Management through the Group Chief Executive Officer (“GCEO”) who is responsible 
for the day-to-day management of the business and operations of the Group and implementation of the Group’s strategies and 
policies as approved by the Board. He is well supported by his management team. The GCEO apprises the Board on a quarterly 
basis on the industry, business, prospects and issues faced by the Group. 
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 All matters not specifically reserved to the Board which are necessary for the day-to-day operations of the Group are 
delegated to Management to operate within the Delegation of Authority Guidelines (“DAG”). The GCEO is delegated the limits 
of authority as specified in the DAG on corporate and operational matters. The DAG sets out the specific approval thresholds 
for the GCEO who further delegates the authorities granted to him to the operational management team and other executives 
on operation matters including sales, procurement and capital expenditure.

2. Chairman, Deputy Chairman, GCEO and Independent Directors

 The Board practises a clear demarcation of responsibilities whilst maintaining the balance of power and authority. The positions 
of the Chairman, Deputy Chairman and GCEO are held by separate persons, and the clear separation of powers, roles and 
responsibilities ensures a balance of power and authority. There is no family relationship between the Chairman, Deputy 
Chairman and GCEO.

(a) Chairman

 The Chairman leads the Board and is responsible for instilling good governance practices and leadership of the Board, 
ensuring its effectiveness in all aspects of its role and setting its agenda. He presides over Board meetings and encourages 
positive contributions of all Directors at Board meetings and promotes an environment for open, robust and effective 
debate between all Board members and allows for constructive and dissenting views to be freely expressed. He is primarily 
responsible for the orderly conduct and effective working of the Board, and acts as a liaison between the Board and 
Management. The Chairman is non-executive and he is not involved in the day-to-day management of the Group.

(b) Deputy Chairman

 The Deputy Chairman supports the Chairman and assists in high level business development and customer relations. The 
Chairman and the Deputy Chairman work closely with the GCEO in the development of business, corporate policies and 
strategies for the Group.

(c) GCEO 

 The GCEO leads the management of the Group and oversees the day-to-day running and management of the business 
and operations of the Group, advancing long-term shareholders’ value and implementation of the Board’s policies and 
decisions. He also acts as the conduit between the Board and Management in ensuring the success of the Group’s 
governance and management functions.

(d) Independent Non-Executive Directors

 The Independent Non-Executive Directors provide independent and objective views, advice and judgement through their 
active participation within the Board Committees and in the Board’s deliberations and decision-making. 

(e) Senior Independent Non-Executive Director

 The Senior Independent Non-Executive Director serves as the point of contact between the Independent Directors 
and the Chairman of the Board on sensitive issues and act as a designated contact to whom shareholders’ concerns or 
queries may be raised. Following the redesignation of Tan Sri Dato’ Seri Shamsul Azhar bin Abbas as the Independent 
Non-Executive Chairman effective from 1 June 2023, the Company has redesignated Mr Lee Yoke Khai as the Senior 
Independent Non-Executive Director with effect from the same date. 

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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3. Company Secretaries

 The Board is supported by suitably qualified, experienced and competent Company Secretaries in the discharge of its duties 
and responsibilities and has unhindered access to their advice and services. 

 The Company Secretaries play an advisory and consultancy role to the Board in advising the Board in relation to regulatory 
compliance and corporate governance, and ensuring that the applicable laws and regulations are complied with. They are 
responsible for organising and facilitating Board and Board Committee meetings and that accurate and proper records of 
the deliberations, proceedings and resolutions passed are recorded and statutory registers are properly maintained at the 
registered office of the Company.

4. Board Charter, Codes and Policies 

 The Company has the following in place which are available on its corporate website.

(a) Board Charter 

 The Board Charter as adopted by the Board, sets out, amongst others, the duties and responsibilities of Directors including 
guidelines on matters reserved for the Board’s collective decision-making.

(b) Directors’ Code of Ethics

 Directors’ Code of Ethics (“Code”) outlines standards of business conduct and ethical behaviour to be observed by all 
Directors in discharging their duties and responsibilities to the highest standards of personal integrity and professionalism. 
The Code sets out, amongst others, Directors’ obligations in observing high standards of corporate governance, compliance 
with legal and statutory requirements, adherence to and upholding the principles of integrity, objectivity, accountability, 
openness, honesty and leadership and acting in good faith in the best interest of the Group. The Company communicates 
the Code to all Directors upon their appointment.

(c) Code of Business Conduct

 The Group has in place a Code of Business Conduct (“COBC”) as guidance to Directors and employees as well as its 
contractors, subcontractors, consultants, agents and other third-party service providers with regards to the Group’s 
standard of integrity, rules of conduct and business practices. They are to refrain from all improper, dishonest and 
unethical conduct, including in their business dealings with the Group. Directors and employees must always act in the 
best interests of the Group and shall not be involved in any activities where their personal interest will conflict with the 
business interests of the Group or the performance of their duties.

 The COBC’s coverage includes conflict of interest, anti-bribery and corruption, gifts, hospitality, donation and sponsorship, 
health, safety and environment, confidentiality, harassment and substance misuse, as well the consequences of violation 
of the same. 

 The Anti-Bribery and Corruption Policy and the associated policies and guidelines are in line with the requirement of 
Section 17A of the Malaysian Anti-Corruption Commission (Amendment) Act 2018 (“MACC Act”). There were a series of 
anti-bribery and corruption awareness sessions conducted including talks and workshops to further educate employees 
on ways to eradicate corruption. The detailed disclosure can be referred in the Statement on Risk Management and 
Internal Control of this Annual Report.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T

(d) Directors’ Fit and Proper Policy

 The Company has formulated a Directors’ Fit and Proper Policy with effect from 1 July 2022 which serves to guide the 
JRNC and the Board in their review and assessment of potential candidates that are proposed for appointment as Director 
of the Company and its subsidiaries as well as re-election as Directors of the Company pursuant to the Main Market Listing 
Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”). 

(e) Whistleblowing Policy and Procedure

 The Board has established a Whistleblowing Policy and Procedure to provide an avenue for all employees, third parties 
employed or engaged by the Group, and members of the public to disclose any wrongdoing and provide assurance of 
protection in accordance with this policy without fear of reprisal. 

 There was no case reported in 2023 via the Whistleblowing reporting channel. 

5. Access to Information 

 The members of the Board have full and unrestricted access to all information pertaining to the business and affairs of the 
Group. Prior to the meetings of the Board and Board Committees, all Directors are furnished with the agenda together with 
Board papers containing information relevant to the business of the meetings. Upon conclusion of the meeting, the minutes 
are circulated to all Directors in a timely manner for their perusal and comments, if any, prior to confirmation.

 The Board is updated on the Group’s financial performance and business activities at quarterly meetings. The financial 
performance is measured against the approved budget and the corresponding periods. Directors regularly receive additional 
information or updates on relevant matters from the Company between Board meetings. 

 In discharging their duties, all Directors have full access to the advice and services of the Company Secretary and other Senior 
Management personnel. The relevant Senior Management personnel are invited to attend meetings of the Board and Board 
Committees to report on matters relating to their areas of responsibility and to brief and provide clarifications and details on 
recommendations so as to enable Directors to make independent and informed decisions.

 Directors are also empowered to seek external independent professional advice at the Group’s expense should they consider 
it necessary in the furtherance of their duties. Approval may be obtained at the Board meeting where the matter is deliberated 
or from the Chairman. External advisers may also be invited to relevant Board or Board Committee meetings, if necessary. No 
Director had sought the services of any professional advisor during the year in the discharge of his/her duties.

 Directors were briefed on relevant correspondences/communications from Bursa Securities and other relevant regulators 
from time to time and at quarterly meetings. Directors are apprised of all the Company’s announcements to Bursa Securities 
and close period on restriction in dealing with the securities of the Company.
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II. BOARD COMPOSITION

1. Composition & Diversity 

 The Board, as at the date of this Statement, comprises seven Directors with one Executive Director and six Non-Executive 
Directors, as follows:

Name Designation
Tan Sri Dato’ Seri Shamsul Azhar bin Abbas
(redesignated as Senior Independent Non-Executive Director 
w.e.f. 1 January 2023 and further redesignated as Independent 
Non-Executive Chairman w.e.f. 1 June 2023)

Independent Non-Executive Chairman

Datuk Vivekananthan a/l M.V. Nathan Non-Independent Non-Executive Deputy Chairman

Ramanrao bin Abdullah Executive Director/Group Chief Executive Officer

Dato’ Izham bin Mahmud 
(redesignated from Non-Independent Non-Executive Chairman 
to Non-Independent Non-Executive Director w.e.f. 1 June 2023)

Non-Independent Non-Executive Director

Lee Yoke Khai
(redesignated from Independent Non-Executive Director to 
Senior Independent Non-Executive Director w.e.f. 1 June 2023)

Senior Independent Non-Executive Director

Datuk Manharlal a/l Ratilal
(redesignated from Senior Independent Non-Executive Director 
to Independent Non-Executive Director w.e.f. 1 January 2023)

Independent Non-Executive Director

Datin Aisah Eden Independent Non-Executive Director

 The Board has a well-balanced composition with an effective mix, ensuring that there is an effective and fair representation, as 
well as a balance of power and authority on the Board. The Board is appropriately structured to provide the required leadership 
and governance to realise the Company’s mission, objectives and business strategies for the benefit of all stakeholders, in 
particular shareholders’ interest. 

 The members of the Board are selected based on objective criteria of proven skills, merit and abilities in their particular field of 
endeavour with due regard for diversity in expertise, experience, age, cultural background, gender and outlook which benefits 
the operation of the Board as custodian of the business. It provides an effective blend of entrepreneurship, business and 
professional expertise. 

 As at the date of this Statement, there is one female serving as a member of the Board which is in line with the Board 
Charter. The Board will endeavour to have more female representation on the Board based on effective blend of required skills, 
experience and knowledge in areas identified and the needs of the Group.

 The Independent Directors make up more than half of the Board which exceeds the minimum as mandated by the Main Market 
Listing Requirements of Bursa Securities (“Listing Requirements”) which stipulates that at least two Directors or one-third (1/3) 
of the Board, whichever is higher, must be independent. The Independent Directors bring a wide range of experience and 
expertise to the Board and carry significant weight in the Board’s decision on matters relating to the Group’s affairs.

 The Board is satisfied that given the present mix of skills, independence, work experiences and industry knowledge, the Board 
composition meets the needs of the Group in line with the nature and scale of the business operations.

 The profile of each Director is presented on pages 7 to 10 of this Annual Report.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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2. Independence

 All Directors, regardless of their independent status, are always required to act in the best interest of the Company and to 
exercise unfettered and independent judgement.

 The Board undertakes to assess the independence of its Independent Directors upon their appointment and annually thereafter, 
or upon the development of any new interest in the Company’s matters.

 The Board believes that a Director’s independence should not be determined through the length of service as there are 
significant advantages to be gained from long-serving Directors who over the years have developed deeper understanding of 
the Group’s business and possess insight and in-depth knowledge of the Group’s business and affairs. 

 In line with the MCCG and Board Charter, the tenure of an Independent Director should not exceed a cumulative term of nine 
(9) years. The Board may, upon assessment and recommendation by the JRNC with justification, seek shareholders’ approval at 
general meeting for the retention of an Independent Director who has served a cumulative term of or more than nine (9) years 
as an Independent Director of the Company. 

 During the financial year under review, none of the Independent Non-Executive Directors of Company has served on the 
Board for more than nine (9) years.

3. Appointment and Re-election of Directors

 The appointment of Directors is undertaken by the Board as a whole through a formal process as set out in the provisions of 
the Company’s Constitution and upon the recommendation by the JRNC.

 The JRNC in recommending new appointments to the Board will assess the suitability of an individual to be appointed to 
the Board by giving due consideration to the individual’s skills, industry experience and knowledge, character, integrity and 
time to effectively discharge his or her role and responsibilities. In respect of Independent Directors, the JRNC will assess 
whether the individual is able to exercise independent judgement and to demonstrate the values and principles associated 
with independence. 

 Selection of candidates to be considered for appointment as Directors is facilitated through recommendations from Directors, 
major shareholders, Management and independent advisors and networks from various parties. 

 In accordance with the Company’s Constitution, at each AGM, one-third (1/3) of Directors for the time being, or if their 
number is not three or multiple of three, then the number nearest to one-third (1/3), shall retire from office and be eligible for 
re-election. All Directors including the Director holding the office of GCEO, shall retire from office once at least in every three 
years but shall be eligible for re-election. Directors who are appointed by the Board during a financial year are subjected to 
re-election by the shareholders at the next AGM to be held following their appointments. 

 Dato’ Izham bin Mahmud and Mr Ramanrao bin Abdullah will retire by rotation pursuant to Clause 88 of the Company’s 
Constitution. They have all completed the Fit and Proper Declaration Forms, are eligible, and have offered themselves for re-
election at the forthcoming AGM. Their profiles can be found on page 8 of this Annual Report.

 The Board, at the recommendation of the JRNC, support the re-election of Dato’ Izham bin Mahmud and Mr Ramanrao bin 
Abdullah as Directors of the Company.
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4. Annual Assessment of Board, Board Committees, Individual Directors, Independence of the Independent Directors and 
Senior Management

 The Board through the JRNC and facilitated by the Company Secretary, annually assesses the effectiveness of the Board, Board 
Committees, the contribution of each individual Director including assessment of the independence of each of the Independent 
Directors to a set of criteria as prescribed by the Listing Requirements by way of a set of customised questionnaires. The 
annual assessments for the Board, Board Committees and individual Directors (including Independent Directors) were carried 
out on self and peer assessment basis. Summary of results of the annual assessment are tabled to the JRNC for deliberation 
and reported to the Board.

 For FY2023, the assessment was conducted by incorporating the evaluation guidelines as per Bursa Malaysia’s Corporate 
Governance Guide (4th Edition).

 The Company also integrated the review of the performance of the Board and Senior Management in addressing the Company’s 
environmental, social and governance (“ESG”) matters into their performance evaluation.

 The assessment criteria used in the assessment of Board and individual Directors include Board mix and composition, quality 
of information and decision making, ESG and sustainability matters and contribution and performance of each Director. The 
Board Committees were assessed based on their roles and responsibilities, scope and knowledge, supply of sufficient and 
timely information to the Board and also overall effectiveness and efficiency in discharging their function.

 The Board is comfortable that the skills and experience of the current Directors satisfy the requirements of the skills matrix. The 
Directors have diverse and relevant range of skills, backgrounds, knowledge and experience to ensure effective governance of 
the business.

5. Board Evaluation

 The Board’s evaluation comprises of performance evaluation of the Board, Board Committees, Directors’ self and peer 
evaluation and assessment of the independence of the Independent Directors. 

 Based on the evaluation, the JRNC and the Board concluded that the Board’s size and composition is appropriate and well 
balanced given the scale of the Group’s business and operations. All Directors of the Company possessed the required 
competence and character to manage the Group’s affairs and the Board is satisfied that the Independent Directors continue 
to exercise independent and objective judgement and act in the interest of the Company and its stakeholders. None of the 
Independent Directors have any interests in the Company and there are no other areas of business conflicts.

 The outcome of the evaluation for FY2023 highlighted certain key focus areas and future priorities for the Board’s consideration.

6. Time Commitment

 Board meetings for the ensuing financial year are planned and scheduled in advance by the Company Secretary before the end 
of the financial year to enable Directors to plan ahead and fit the year’s meetings into their schedules. 

 The Chairman encourages active participation and full deliberation of issues brought up at the Board meetings. Decisions 
reached at the meetings reflect the consensus of the Board and not the views of any individual or group.

 The Board Charter provides that any Director, subject to the limitations on the number of directorships under the Listing 
Requirements or applicable laws, may accept new directorships which are not in conflict with the interests of Deleum’s 
business and do not detrimentally affect his/her performance as a director. In accepting such appointment, Director shall take 
into consideration time spent on the appointment to enable him/her to devote sufficient time to carry out his/her duties to 
the Company. A Director shall seek guidance from the Chairman if there is any potential conflict of interest and shall, upon 
appointment, notify the Company Secretary who shall inform the Chairman and other members of the Board accordingly.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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 The Board is satisfied with the level of time commitment given by Directors towards fulfilling their roles and responsibilities as 
Directors as evidenced by their attendance at the Board and Board Committee meetings and the AGM as follows:

 Attendance of Directors at the meetings held during FY2023

Name of Directors Board Meetings AGM

Board Committees
Audit 

Committee 
(AC) JRNC BRC

Tan Sri Dato’ Seri Shamsul Azhar bin Abbas 11/11 1/1 2/2 3/3 -

Datuk Vivekananthan a/l M.V. Nathan 10/11 1/1 - 5/5 4/4

Ramanrao bin Abdullah 11/11 1/1 - - -

Dato’ Izham bin Mahmud 11/11 1/1 - - -

Lee Yoke Khai 11/11 1/1 4/4 5/5 4/4

Datuk Manharlal a/l Ratilal 11/11 1/1 4/4 5/5 -

Datin Aisah Eden 11/11 1/1 2/2 5/5 4/4

Total number of Meetings held during FY2023 11 1 4 5 4

7. Directors’ Training and Induction

 Directors regularly attend various seminars, training programmes, briefings and conferences including those organised by the 
relevant regulatory authorities to be apprised, updated on changes and developments in the market place, state of economy, 
business environment and corporate regulatory framework and governance. 

 On a quarterly basis, Directors are briefed and updated on any relevant amendments to the Listing Requirements as well as 
applicable new statutory and regulatory requirements, corporate governance, accounting standards and taxation. Induction/
familiarisation programme and management briefings relating to the Group’s structure, business and operations are organised 
for newly appointed Directors.

 All Directors have attended the Mandatory Accreditation Programme (“MAP”) Part I as prescribed by Bursa Securities. 
Following the issuance of circular dated 6 June 2023 by Bursa Securities on amendments to the Listing Requirements in 
relation to Sustainability Training for Directors, all Directors are scheduled to attend MAP Part II on or before 1 August 2025.

 The Company Secretary keep Directors informed of relevant external training programmes. The training programmes attended 
by Directors are recorded and maintained by the Company Secretary. 

 The seminars, workshops and conferences participated by Directors during FY2023 are summarised as follows:

No. Director’s Name Date Training/Workshop/Conference/Dialogue
1. Tan Sri Dato’ Seri Shamsul 

Azhar bin Abbas
16 March 2023

5 September 2023

• In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training

• Conflict of Interest and Governance of Conflict of 
Interest

2. Datuk Vivekananthan a/l 
M.V. Nathan

16 March 2023 • In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training
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No. Director’s Name Date Training/Workshop/Conference/Dialogue
3. Ramanrao bin Abdullah 7 February 2023 • Deleum’s Integrity Day 2023 (East Coast Region)

1 March 2023 –  
3 March 2023

• 15th International Petroleum Technology Conference 
(IPTC)

16 March 2023 • In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training)

14 April 2023 • ICDM Advocacy Dialogue with Bursa Malaysia: 
FTSE4Good ESG Rating for all PLCs

30 May 2023 –  
31 May 2023

• World Power Plant Innovation Conference 2023, Kuala 
Lumpur

8 June 2023 –  
9 June 2023

• 10th Sabah Oil, Gas & Energy Conference & Exhibition 
(SOGCE) 2023

28 June 2023 • Engaged in SPE Asia Pacific Executive Dialogue: The 
Carbon Neutral Journey

24 August 2023 • CAN Workstreams – Exclusive Double Webinar: 1. Net 
Zero Actionable Steps and 2. Carbon Markets

5 September 2023 • In-House Training: Business Continuity Management 
Testing and Exercise (Exercise Yellow Clover)

9 October 2023 • Introduction to Oil and Gas Industry and Sustainable 
Development Course for UTP Students

11 October 2023 –  
12 October 2023

• Inaugural 2023 National Gas Turbine User Symposium

26 October 2023 –  
27 October 2023

• MPM Monsoon Zero Incident Zero Accidents 2023 
campaign, themed “When Nature Acts, We Are 
Prepared”

16 November 2023 • Malaysian Gas Symposium (MyGAS 2023)

7 December 2023 • In-House Training: Briefing for Anti-Bribery 
Management System Stage 2 Certification Audit/
Training

12 December 2023 • In-House Training: Code of Business Conduct Refresher 
Sessions

4. Dato’ Izham bin Mahmud 16 March 2023 • In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training

5. Lee Yoke Khai 9 March 2023 • PricewaterhouseCoopers Tax Seminar

16 March 2023 • In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training

21 March 2023 • Navigating Environmental, Social and Governance 
(ESG) Data into Decisions

13 – 14 June 2023 • MIA International Accountants Conference 2023

26 October 2023 • PricewaterhouseCoopers Tax Seminar

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T



97

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T

No. Director’s Name Date Training/Workshop/Conference/Dialogue
6. Datuk Manharlal a/l Ratilal 16 March 2023 • In-house Training: Deleum’s Board of Directors and 

Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training

7 June 2023 • Anti-Bribery and Corruption Refresher Training 
Revising Section 17A of the Malaysian Anti-Corruption 
Commission Act 2009 on Corporate Liability Provision 
– Developing a Robust Anti-Bribery and Corruption 
Framework as Lines of Defence

3 July 2023 • Metaverse Immersion Session

3 August 2023 • Governance and Risk Management Seminar

15 August 2023 • Integrating Environmental, Social and Governance 
(ESG) into Organisational Financial Reporting 
Framework

26 September 2023 • Market Surveillance Industry Dialogue Bursa Malaysia 
Berhad

7. Datin Aisah Eden 7 March 2023 • DEI (Diversity, Equity and Inclusion) Conversation

16 March 2023 • In-house Training: Deleum’s Board of Directors and 
Senior Management Are Leading the Way with MS ISO 
37001 ABMS Training

14 April 2023 • A Dialogue with Bursa Malaysia: FTSE4Good ESG 
Rating for all PLCs

1 December 2023 • Climate Change and Carbon Footprint – Getting the 
Right Financial Risk and Reporting Perspectives

 The Board through the JRNC had assessed the training needs of each Director and is satisfied that Directors have received the 
necessary training during FY2023.

III. BOARD COMMITTEES

 The Board has established three Board Committees namely the AC, the JRNC, and the BRC. The Board Committees are entrusted 
with specific responsibilities to oversee the Group’s affairs, and operate within their own clearly defined Terms of Reference. 
The Board Committees will deliberate and review matters within their Terms of Reference in greater detail and report on matters 
deliberated together with their recommendations to the Board.

 The Board is kept apprised of the activities and the decisions of the Board Committees through circulation of minutes of the 
meetings of the Board Committees and presentations made by the Chairman of the respective Board Committees at Board 
meetings.
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1. Joint Remuneration and Nomination Committee

 The JRNC comprises all Non-Executive Directors, a majority of whom are Independent Directors. The Chairman of the JRNC 
is the Senior Independent Non-Executive Director of the Company. 

 The JRNC, as at the date of this Statement, comprises the following:

Name Designation
Lee Yoke Khai 
(redesignated as Chairman of JRNC w.e.f. 1 June 2023)

Chairman of JRNC/Senior Independent Non-Executive 
Director

Datuk Manharlal a/l Ratilal
(redesignated as member of JRNC w.e.f. 1 January 2023)

Member/Independent Non-Executive Director

Datuk Vivekananthan a/l M. V. Nathan Member/Non-Independent Non-Executive Deputy Chairman

Datin Aisah Eden Member/Independent Non-Executive Director

 In discharging its duties and responsibilities, the JRNC is guided by its Terms of Reference which is available on the Company’s 
corporate website.

 During FY2023, five meetings of the JRNC were held with the attendance of members of the JRNC as reflected on page 95 of 
this Annual Report. 

 The JRNC’s activities during the year included a detailed evaluation of the Board’s performance which covered an assessment 
of the Board in general, individual directors, the Board Committees and the independence of the Independent Directors. It 
reviewed the size, composition, and mix of skills of the Board and Board Committees, and based on its assessment, made 
recommendations to the Board to enhance the overall effectiveness and performance of the Board and its Committees.

 The JRNC deliberated on the proposed bonus and annual Increment for the staff, senior management and the GCEO. During 
the year, the JRNC also reviewed the promotion and appointment of key personnel within the Group, as well as reviewed the 
Objective Key Results and performance plan for the GCEO and Key Senior Management.

 Additionally, JRNC reviewed the composition of the Board and Board Committees, as well as the Remuneration Framework for 
the Non-Executive Directors. The Terms of Reference of the JRNC has also been reviewed and approved by the Board during 
the year.

 The JRNC reviewed the annual performance of the GCEO and Key Senior Management, as well as the Group’s succession 
planning. They also reviewed and recommended the re-election and retirement by rotation of Directors at the Company’s 18th 
AGM for the year under review. 

2. Audit Committee

 The AC has responsibility for oversight of the Company’s financial statements, related party transactions, system of internal 
control, the Company’s relationship with its external auditors and effectiveness and independence of internal audit function. 
In discharging its duties and responsibilities, the AC is guided by the Terms of Reference which is available on the Company’s 
corporate website.

 A full AC Report enumerating its membership and a summary of its activities during the financial year is set out in pages 119 
to 124 this Annual Report.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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3. Board Risk Committee

 The BRC assists the Board in fulfilling its corporate governance oversight responsibilities with regards to risk management, 
business continuity management, compliance (integrity & ethics), sustainability, and investment related matters and ensure 
they are effectively managed, and aligned to the Company’s strategy. It ensures the Group has in place a sound enterprise risk 
management framework, business continuity management framework, sustainability framework and relevant anti-bribery and 
corruption related policies, procedures and guidelines. The BRC oversees and provides recommendation on risk management, 
business continuity management, sustainability and compliance (integrity & ethics) activities to enhance the Group’s ability to 
achieve its strategic objectives through structured and systematic processes and controls. 

 In discharging its duties and responsibilities, the BRC is guided by the Terms of Reference which is available on the Company’s 
corporate website. The scope of the BRC has been expanded with oversight of the proposed investment and growth 
opportunities by the Management as well as sustainability matters in line with the requirements pursuant to the MCCG.

 The Management Compliance & Risk Committee’s (“MCRC”) acts as primary champion for risk management, compliance 
(integrity & ethics), and sustainability matters at both strategic and operational levels. It holds its quarterly meeting with 
structured agenda, which includes identification of key risks and mitigation plans.

 A comprehensive narrative of the Company’s sustainability initiatives, performances and future plans for material Economic, 
Environmental, Social and Governance matters is set out in the Sustainability Statement of this Annual Report.

 The composition of the BRC is set out in Section B II - “Risk Management and Internal Control Framework” of this Statement.

IV. REMUNERATION OF DIRECTORS AND KEY SENIOR MANAGEMENT

 The objective of the Group’s remuneration policies is to provide fair and competitive remuneration to its Board and Senior 
Management for retaining a high-quality team for the Group. The Remuneration Framework for Executive Directors and Key Senior 
Management is available on the Company’s corporate website.

 Details of Directors’ and Key Senior Management’s remuneration received for FY2023 (both from the Company and the Group) are 
as follows:

a) Remuneration of Executive Directors 

 The GCEO received remuneration from the Company in accordance with his contract of employment. He did not receive any 
remuneration from the subsidiaries of the Group. GCEO’s remuneration is reviewed and deliberated by JRNC and approved by 
the Board on the recommendation of the JRNC. Annual discretionary bonus of the GCEO is based on the Group’s performance 
and recommendation of the JRNC and approval of the Board. During FY2023, the total remuneration of the GCEO received 
from the Company was as follows:

Executive 
Director

Remuneration (RM)

Fees
Salaries and

bonuses

Defined
contribution

plan
*Fixed

allowance

**Estimated
monetary

value of
benefits-in-

kind LTIP
#Other

emoluments Total
Ramanrao bin 
Abdullah - 1,805,000.00 292,350.00 144,000.00 78,934.07 - 985.35 2,321,269.42

* Comprised car allowance.
** Comprised prescribed value of company car and driver and club subscription fees.
# Comprised contribution to Social Security Organisation (SOCSO) and Employment Insurance Scheme (EIS).
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 The GCEO’s remuneration package is structured so as to link to corporate and individual performance, aligned with the 
corporate objectives, and approved by the Board. He is not entitled to any Director’s fee from the Group nor is he entitled to 
receive any meeting allowances for Board or Board Committee meetings. 

 Termination of the contract of the GCEO may be exercised by either party by giving three months’ notice in writing.

b) Remuneration of Non-Executive Directors

 The payment of Directors’ fee and meeting allowances for Non-Executive Directors are based on the Non-Executive Directors’ 
Remuneration Framework. The framework is available on the Company’s corporate website.

 Non-Executive Directors are entitled to Directors’ fees and additional fees for chairing or sitting in Board Committees. Fixed 
meeting allowances are also paid to Non-Executive Directors covering expenses incurred in the course of their duties. They 
are also provided with a telecommunication device for the Company’s official purpose.

 Additionally, the Chairman is provided with a company car or car allowance, along with the same benefits as the Deputy 
Chairman, such as driver, petrol card, and a club subscription. 

 The Non-Executive Directors’ fee and meeting allowances are in accordance with the Non-Executive Directors’ Remuneration 
Framework, as follows:

Designation Fixed fee per annum (RM)
Chairman 360,000

Deputy Chairman 240,000

Non-Executive Directors/Independent Directors 100,000

Senior Independent Director 112,000

 Board Committees’ Fee:

Designation

AC 
(Fixed fee per month) 

(RM)

JRNC 
(Fixed fee per month) 

(RM)

BRC 
(Fixed fee per month) 

(RM)
Chairman of the Committee 2,875 1,150 1,150

Members of the Committee 2,300 1,150 1,150

 The Board as a whole determines the remuneration of Non-Executive Directors which is subject to the approval of the 
shareholders at the AGM. The fees and meeting allowances paid to the Non-Executive Directors during FY2023 were in line 
with their duties and responsibilities and time commitment required to discharge their duties.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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 The total remuneration for the Non-Executive Directors individually from the Company in respect of FY2023 are set out 
below. They did not receive any remuneration from the subsidiaries of the Group:

  

Fees
(RM)

Salaries 
and

bonuses
(RM)

Defined
contribution

plan
(RM)

*Fixed
allowance

(RM)

**Estimated
monetary

value of
benefits-in-

kind
(RM)

Meeting
Allowances 

(RM)

#Other
emoluments

(RM)
Total
(RM)

Tan Sri Dato’ 
Seri Shamsul 
Azhar bin Abbas 
(redesignated as 
Chairman of the 
Board w.e.f. 1 June 
2023) 250,250.00  - - 63,000.00 3,869.59 29,900.00 - 347,019.59

Datuk 
Vivekananthan 
a/l M.V. Nathan 
(Deputy Chairman 
of Board) 299,850.00 - - - 41,984.05 14,950.00 4,500.00 361,284.05

Dato’ Izham 
bin Mahmud 
(redesignated as 
Non-Independent 
Non-Executive 
Director w.e.f. 1 
June 2023) 202,083.31 - - - 36,266.53 13,800.00 84,000.00 336,149.84

Lee Yoke Khai 
(redesignated as 
Senior Independent 
Non-Executive 
Director, Chairman 
of JRNC and 
member of BRC 
w.e.f. 1 June 2023) 143,533.31 - - - - 39,100.00  - 182,633.31

Datuk Manharlal 
a/l Ratilal 
(Chairman of AC 
and redesignated 
as Member of JRNC 
w.e.f. 1 January 
2023) 129,633.31 - - - - 37,950.00 - 167,583.31

Datin Aisah Eden 
(Redesignated as 
Chairperson of BRC 
w.e.f. 1 June 2023) 125,033.31 - - - - 35,650.00  - 160,683.31

Total (RM) 1,150,383.24 - - 63,000.00 82,120.17 171,350.00 88,500.00 1,555,353.41

* Comprised of car allowance.
** Comprised of prescribed value of company car, driver, petrol consumption and club subscription fees.
# Comprised of general and financial advisory services, and long-service reward.
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c) Remuneration of Senior Management

 For FY2023, the aggregate total remuneration paid to Deleum Group’s top five Key Senior Management personnel, who are 
not Directors is RM4,285,194.84 as follows:

Remuneration (RM) 

Salaries and
bonuses

Defined
contribution

plan
*Fixed 

allowances

**Estimated
monetary

value of
benefits-in-kind LTIP

#Other
emoluments Total

3,335,450.00 452,722.00 433,663.33 51,951.13 0 11,408.38 4,285,194.84

*  Comprised of car allowance.
** Comprised of prescribed value of company car and driver, petrol consumption and mobile expenses.
# Comprised contribution to SOCSO, EIS, awards, and leave encashment.

 In addition, they are covered under the Group insurance policies for Term Life, Hospitalisation and Personal Accident. The 
annual discretionary bonus is based on the individual’s and the Group’s performance as recommended by the JRNC and 
approved by the Board. 

 The top five Key Senior Management personnel’s remuneration received during the financial year is categorised within the 
disclosure band as follows: 

Remuneration Band (RM) Number of Key Senior Management personnel
500,001 – 600,000 1

600,001 – 650,001 -

700,001 – 800,000 1

800,001 – 900,000 1

900,001– 1,000,000 -

>1,000,000.00 2

 The Board is of the view that the disclosure in the above manner is appropriate. 

 Directors and Officers of the Group are covered under a Directors and Officers Liability Insurance Policy against any liability 
incurred by them in their discharge of duties while in office. However, they are not indemnified if any intentional act on fraud, 
breach of duty or trust is proven against them.

 No Director or Key Senior Management personnel is involved in deciding his/her own remuneration.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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PRINCIPLE B
EFFECTIVE AUDIT AND RISK MANAGEMENT

I. Audit Committee and Financial Reporting

 The Board is assisted by the AC to oversee the Group’s financial reporting process, the quality of its financial reporting and also to 
ensure that the financial statements are drawn up following appropriate accounting policies and in accordance with the provisions 
of the Malaysian Financial Reporting Standards (“MFRS”), International Financial Reporting Standards (“IFRS”) and Companies Act 
2016 (“CA 2016”). The accounting policies, once adopted, are consistently applied and supported by reasonable judgments and 
estimates.

 The GCEO and the Group Chief Financial Officer provide assurance in writing to the AC that adequate processes and controls 
are in place, that appropriate accounting policies have been adopted and applied consistently, and that the relevant financial 
statements give a true and fair view of the state of affairs of the Company and the Group.

 Statement of Directors’ Responsibilities in Relation to Audited Financial Statements

 Directors are required by the CA 2016 to prepare the financial statements for each financial year which have been made out 
in accordance with the applicable MFRS, IFRS and the requirements of the CA 2016. The Board is responsible for presenting a 
balanced, clear and comprehensive assessment of the Group’s financial position, performance and prospects through the quarterly 
and annual audited financial statements released to the shareholders.

 In preparing the financial statements of the Group for FY2023, Directors have:

• adopted the appropriate accounting policies and applied them consistently;
• ensured compliance with the MFRS, IFRS, CA 2016 and any material departures have been disclosed and explained in the 

financial statements;
• made estimates and judgments which are reasonable and prudent; and 
• ensured the financial statements have been prepared on a going concern basis and give a true and fair view of the state of 

affairs of the Company and the Group. 

 Directors have inquired of Management and the Auditors in respect of any fraud or irregularities impacting the Group. Directors are 
responsible to ensure that the Group and the Company keep accounting records which disclose the financial position of the Group 
and of the Company with reasonable accuracy, enabling them to ensure that the financial statements comply with the CA 2016. 

 Directors are responsible for taking such steps as are reasonably open to them to safeguard the assets of the Group and of the 
Company and to detect and prevent fraud and other irregularities.

 External Auditors

 The Company’s external auditors continue to report to the Company on their findings which are reported in the Company’s 
financial reports with respect to each year of audit on the statutory financial statements and the review of the relevant quarterly 
announcements. The AC and the Board have established formal and transparent arrangements to maintain appropriate relationships 
with the Company’s external auditors in respect of all their professional services rendered to the Group.

 As prescribed in the AC’s Terms of Reference, the AC is responsible for the recommendation of the appointment of external 
auditors, considering the adequacy of experience, resources, audit fee and any issues regarding resignation or dismissal of the 
external auditors.

 The external auditors also submitted their independence statement to the Board as part of their audit process. In order to further 
maintain independence of the external auditors, the audit partner-in-charge is rotated every seven years with the last rotation in 
FY2016. Assessment of the external auditors is disclosed in the AC Report.
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II. Risk Management and Internal Control Framework

 The Board acknowledges its responsibility for ensuring the maintenance of a sound system of internal controls and risk management. 
The Company has the Enterprise Risk Management (“ERM”) Policy and Framework to ensure proper and structured enterprise risk 
management processes for the identification, assessment, response, monitoring and reporting of risks on an enterprise-wide basis. 
The BRC reviewed the ERM Policy and Framework as and when it is necessary. 

 Board Risk Committee

 The BRC comprises a majority of independent directors to oversee the Company’s risk management framework and policies. 

 As at the date of this Statement, the members of the BRC are as follows:

Name Designation
Datin Aisah Eden Chairperson/Independent Non- Executive Director

Datuk Vivekananthan a/l M. V. Nathan Member/Non-Independent Non-Executive Deputy Chairman

Mr Lee Yoke Khai Member/Senior Independent Non- Executive Director

 During FY2023, four meetings of the BRC were held with the full attendance of members of the BRC as reflected on page 95 of 
this Annual Report.

 More comprehensive information, including a summary of BRC’s activities during the financial year, is set out in the Statement on 
Risk Management and Internal Control of this Annual Report.

 Internal Audit Function

 Deleum engaged the services of Baker Tilly Monteiro Heng Governance as the outsourced Internal Audit Function (“IAF”) in respect 
of FY2023. The IAF reports directly to the AC and is independent from Management. It has full access to the Group’s entities 
records and personnel.

 A summary of the IAF’s responsibilities and activities is set out in the AC Report.

PRINCIPLE C
INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

I. Communication with Stakeholders

 The Board recognises the importance of an effective open dialogue with shareholders and investment community. In this respect, 
the Group has established processes to ensure disclosures made are clear, accurate, relevant and timely for the shareholders and 
investment community to make informed investment decisions and enjoy equal access to the information.

 The Group continued to engage with analysts and fund managers on investor relations. In FY2023, the Group held two analyst 
briefings besides private meetings, teleconferences and e-mail-based communications as and when required, to provide updates to 
the investment community. Presentation materials of the analyst briefings are posted on the Company’s corporate website to ensure 
universal access to the same. These investor relations initiatives provide an avenue for dialogue between institutional investors, fund 
managers and analysts with the Management. It also serves as a platform for fund managers and analysts to receive a balanced and 
complete view of the business operations, financial performance, key operating statistics and corporate development and challenges 
facing the Group. 

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T
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 Information on the Group’s business operations and financial performance is also disseminated through various readily accessible 
channels including the announcements of quarterly and annual results to Bursa Securities, Annual Report, media releases and the 
Company’s corporate website. The various disclosures are guided by the Listing Requirements and the Group’s Corporate Disclosure 
Policy which outlines the timing and manner of disclosure of material information. The Group maintains high confidentiality measures 
with regard to undisclosed material information. Deleum’s corporate website at www.deleum.com has an Investor Relations section 
which provides relevant information of the Group, including all announcements to Bursa Securities, share price information, reports 
(annual reports, quarterly reports and analysts reports), key financial highlights of the Group as well as the investor relation contact. 
The website also has an e-mail alert service where shareholders and anyone who are interested may register to receive the latest 
announcements of the Company via e-mail. 

II. Conduct of General Meetings

 AGM is an important channel as it is the principal forum for dialogue and interaction amongst shareholders, the Board and Management, 
and for receiving constructive feedback from shareholders. Shareholders who are unable to attend are allowed to appoint proxies to 
attend and vote on their behalf. 

  The 18th AGM of the Company was convened virtually via live streaming from the broadcast venue in accordance with the Securities 
Commission Guidance Note and FAQs on the Conduct of General Meetings for Listed Issuers. The Company appointed Tricor Investor 
& Issuing House Services Sdn. Bhd. (“Tricor”) as the Poll Administrator for the 18th AGM to facilitate the Remote Participation and 
Voting (“RPV”) via its TIIH Online website at https://tiih.online.

 In line with best Corporate Governance practice, the notice of the 18th AGM held on 23 May 2023 was sent to shareholders at least 
28 days ahead of the meeting. The Annual Report 2022 comprising the Audited Financial Statements for the financial year ended 31 
December 2022 were issued on 20 April 2023. At the 18th AGM, the GCEO presented the Group’s financial highlights and business 
updates to the shareholders.

 Shareholders were invited to send questions before the meeting via Tricor’s TIIH Online website in relation to the agenda items 
for the 18th AGM to further encourage engagement between Directors and shareholders. Besides this, the Chairman also invited 
shareholders to use the query box facility to submit questions (real time) during live streaming of the AGM. All relevant questions 
raised by shareholders were addressed during the Questions and Answers session. The Board members, Management and the 
Company’s External Auditors were present to respond to the shareholders’ questions during the meeting. Suggestions and comments 
communicated by shareholders were taken into careful consideration and well noted by the Board and Management. 

 Poll voting for all resolutions as set out in the notice of the AGM was conducted online via RPV facility. An independent scrutineer 
was appointed to validate the votes cast for each resolution. The outcomes of voting were announced to the shareholders at the 
AGM upon which the Chairman declared all the resolutions were carried, and to Bursa Securities after the AGM and posted on the 
Company’s corporate website.

 In line with the MCCG, the minutes of the 18th AGM was posted on the Company’s website at https://www.deleum.com/agm2023 
within thirty (30) business day after the 18th AGM.

III. Dividends

 Deleum continues to commit to its dividend policy of distributing 50% of the Group’s annual profit attributable to the equity holders of 
the Company, subject to the availability of adequate distributable reserves, operating cash flow, financial commitments and expansion 
plans. 

 For FY2023, the Company declared two dividend payments amounting to 5.70 sen per share with the first payment made on 29 
September 2023 and the second payment on 29 March 2024.
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KEY FOCUS AREAS AND FUTURE PRIORITIES

The Board is satisfied that the Group has maintained high standards of corporate governance and strived to achieve the highest level of 
integrity and ethical standard, in all its business dealings. 

Moving forward, the Board will continue to improve the Company’s corporate governance practices and have identified the following 
forward looking action items: 

i. Anti-Corruption Compliance Journey

 With the continuous efforts in the Anti-Corruption Compliance Journey with zero tolerance against bribery and corruption which was 
launched in 2022, we strive to strengthen our commitment to ethical business practices and fighting corruption complying to Anti-
Bribery Management System (ABMS) ISO 37001:2016 standard. 

ii. Sustainability Policy & Framework

 The Board has introduced and adopted the Sustainability Policy and Framework effective from 28 February 2023. This Sustainability 
Policy and Framework is to provide foundation, guidance and organisational arrangement to internalise sustainability considerations in 
business strategies and operations to drive sustainability performance, striving the focus beyond compliance. The Sustainability Policy 
and Framework will be reviewed at least once every two years or at any time if deemed necessary.

iii. Enhanced Sustainability Disclosures

 With the enhancement of the transparency sustainability reporting framework in the Listing Requirements, the Board takes cognisance 
of the compliance requirement and will work towards complying with the sustainability disclosures within the implementation dates. 
The Group disclosing three financial years performance data on the selected common material matters to comply with the Bursa 
Enhanced Reporting Requirement as set out in the Sustainability Statement of this Annual Report.

COMPLIANCE STATEMENT

The Board recognises and subscribes to the importance of the principles and best practices set out in the MCCG. In this respect, where 
practical and appropriate, the Board has applied the principles and recommendations under the MCCG for FY2023. 

The application of each practice set out in the MCCG during FY2023 and the explanation for departure is disclosed in the Corporate 
Governance Report which is available on the Company’s corporate website. 

This Corporate Governance Overview Statement is made in accordance with a resolution of the Board of Directors passed on 26 February 
2024.

C O R P O R AT E  G OV E R N A N C E 
OV E RV I E W  S TAT E M E N T



107

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
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The Statement on Risk Management and Internal Control is made in accordance with paragraph 15.26 (b) of 
the Main Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”) and is in line 
with the Malaysian Code on Corporate Governance 2021.

BOARD OF DIRECTORS RESPONSIBILITIES

The Board of Directors (“the Board”) of Deleum Berhad (“Deleum” or “the Company”) affirms its overall responsibility for reviewing 
the adequacy and effectiveness of the Company and its subsidiaries (“the Group”)'s risk management and internal control systems. The 
systems in place are designed to ensure key risk areas are managed to an acceptable level to achieve the Group’s business objectives. 
The Group’s risk management and internal control system is an ongoing process designed to meet the Group’s particular needs based 
on the Group’s business direction and to manage the risks in line with changes in the business environment, operating conditions, and 
regulatory requirements.

The Board is aware that the risk management and internal control systems can only provide reasonable and not absolute assurance 
against the risk of material errors, misstatements, fraud, or occurrences of unforeseeable circumstances.

RISK MANAGEMENT

Enterprise Risk Management (“ERM”) Policy

Deleum’s ERM Policy conveys the commitment from the Board and Management for the effective implementation of risk management 
over the Group’s activities. The updated Policy, a crucial component of the ERM Framework, was approved by the Board in August 
2023.

Risk Appetite Statement

At Deleum, we have developed the Risk Appetite Statement to provide clear boundaries on the risks that Deleum is willing and able 
to accept or retain. The statement outlines how Deleum conducts its operations, addresses risks across various dimensions, including 
financial, health and safety, anti-bribery and corruption and human capital. The statement is a vital component of the ERM Framework 
which was approved by the Board in August 2023.

The Enterprise Risk Management Framework

Deleum’s ERM Framework establishes the foundation and organisational structure for navigating risk throughout Deleum Group, 
encompassing matters relating to external threats, business strategy, sustainability, financial, human capital, operations, governance 
and integrity, health and safety, as well as cyber and technology. It demonstrates the integration of risk management into the Group’s 
organisational systems at all levels and in various work contexts, making risk management a part of our everyday decision-making and 
business practices. 

The framework is principally aligned with The Committee of Sponsoring Organisations of the Treadway Commission and has recently 
been revised and approved by the Board in August 2023.
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Governance

Risk Management Governance Structure

The Group adopts a ‘Three Lines of Defence’ strategy in risk management, to guide the organisation to identify and manage risks 
associated with the day-to-day operational activities in a robust manner. 

The Board has the primary responsibility for risk oversight and has a fiduciary responsibility to Deleum Group’s stakeholders, including 
conducting reviews of the Group's risk management practices.

Enterprise Risk Management Framework

The framework encompasses the following:

• Governance – Establishing principles and setting the organisational tone, defining policy and risk appetite, and reinforcing the 
significance of roles and responsibilities within the organisation.

• Risk Assessment Approach – Integrating risk management into the Group’s strategy involving a thorough process of strategy and 
business setting, identifying, assessing, evaluating and prioritising risks, and implementing responses, as well as reporting and 
monitoring.

• Review and Revision – Reviewing and updating the Group’s risk management practices adapting to the changing business 
conditions.

• Culture - Involving ethical values, behaviours, and understanding of risk. Promoting a risk awareness culture through leadership, 
accountability, and aligning behaviours with performance.

Identify Risk

Analyse & 
Evaluate 

Risk

Risk 
Response

Report & 
Monitor 

Review & 
Revision

Culture

Governance
Strategy & 
Business 
Setting

1

2

3

45

ERM
Framework

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
A N D  I N T E R N A L C O N T R O L 

Risk Assessment Approach                                                         

Risk Assessment Approach                    
                  

                
   



109

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
A N D  I N T E R N A L C O N T R O L 

Significant risk exposures are escalated, on a quarterly basis, by business functions/risk owners, with the support by the Risk Champions, 
to Deleum Group’s Management Compliance and Risk Committee (“MCRC”), Board Risk Committee (“BRC”) and ultimately the Board:

Board Risk Committee (“BRC”)

Chaired by an Independent Non-Executive Director, the BRC is guided by its Terms of Reference (“TOR”), convenes quarterly to evaluate 
the effectiveness of the Group's compliance, risk, business continuity and sustainability management and practices. Throughout the 
year 2023, the BRC was involved in the following activities:

• Overseeing the application of the risk management framework, including business continuity management, policies, and procedures 
to identify and manage risks and resilience across the Group's business operations, including potential growth and investment 
opportunities.

• Overseeing the governance and compliance matters, addressing issues of corruption, fraud, malpractices, and unethical conduct by 
fostering a culture of good governance, ethics, and integrity within the Group.

• Overseeing the implementation of the Anti-Bribery Management system in accordance with Anti-Bribery Management System 
(“ABMS”) - ISO37001:2016. 

• Assisting the Board with the whistleblowing management by providing avenues for legitimate concerns to be objectively investigated 
and addressed.

• Overseeing the sustainability initiatives, covering the formulation and implementation of the sustainability strategies and its 
performance. This includes activities like gap assessments and participation in the FTSE4Good Index, with an emphasis on critical 
issues like climate change.
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Management Compliance and Risk Committee (“MCRC”)

The MCRC, guided by its TOR, is chaired by the Group Chief Executive Officer (“GCEO”). The MCRC comprises the senior management 
team, including Group Chief Financial Officer (“GCFO”), Head of Business Units, Group Corporate Services, Group QHSE, and Group 
Human Resources. The Head of Corporate Compliance, Sustainability and Risk (“CCSR”) serves as the Secretariat for the committee.

The MCRC convenes quarterly and provides reports to the BRC within the same quarter, to ensure sound implementation of the 
corporate compliance, sustainability, and risk practices within the Group. The MCRC members are collectively responsible for ensuring 
the BRC receives assurance that identified risks in the Group's business units are managed effectively.

Risk Assessment Approach

The risk assessment approach encompasses the complete process of strategy and business setting, identifying, analysing, evaluating, 
and prioritising risks. This process leads to implementing a risk response or action plan to address the identified risks, along with 
reporting and monitoring. The schematic diagram of the process steps is as follows:

1. Strategy and Business Setting - Integrating risk management with strategy ensures a clear understanding and management of risks 
related to business objectives, guiding daily operations and priorities.

2. Identify Risk - Risk identification gains significance when specifically connected to both strategic and operational-level objectives.
3. Analyse and Evaluate Risk – Risks are analysed by evaluating their existing controls to ascertain the effectiveness of these controls 

in addressing the driving factors or root causes of the risks.
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 Risks are subsequently assessed and evaluated using a heat map/matrix format, prioritising based on likelihood and impact, with 
rankings of Low, Medium, Significant, and High. The prioritised risks serve as a guide for allocating resources and capabilities 
needed to mitigate the risk within the defined risk appetite.

4. Risk Response – Responding to risk may comprise some or all of the following strategies: 

5. Report and Monitor – Risk events and trends are continually scanned, assessed and monitored. The identified risks are escalated 
to the MCRC, BRC, and Board, initiating a comprehensive review and decision-making process.

Summary of Risk Management Activities

Several risk management activities were carried out in 2023, including:

• Review of the revised ERM Framework, including components such as the ERM Policy, Risk Appetite Statement, Risk Taxonomy, 
and Risk Impact Parameters for both Financial and Non-Financial factors. This was deliberated by the MCRC, BRC, and approved 
by the Board in August 2023.

• The Group’s Key Risk Profile undergoes regular monitoring, reviews, and updates, presented quarterly to the MCRC and BRC and 
Board. This process highlights the comprehensive risk assessment covering various aspects such as external threats, business 
strategy, sustainability risks, financial, human capital, operations, governance and integrity, health and safety, and cyber and 
technology.

• Consolidate and integrate sustainability risks into a comprehensive enterprise-wide risk heat map, encompassing risks such as 
human rights and labour standards, and climate-related risks (e.g., greenhouse gas emissions, waste and water management, 
transition risks, and physical risks).

• The specific risk profiles of business units are regularly monitored, reviewed, and updated, with presentations made to the MCRC 
and BRC for notation.
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• Empower risk champions to conduct reviews and monitor risk controls using the Risk Control Self-Assessment Checklist.
• The CCSR Department facilitates and provides risk assessment consultations for projects, operations, potential investments and 

business opportunities (e.g., invitation-to-bids).
• Instilling a proactive, risk awareness culture within the Group through:

- Assigning risk champions to reinforce accountability and enhance risk management practices within individual business units 
and support services.

- Conducting regular risk awareness briefings and risk assessment sessions.
- Introducing the CCSR One Stop Centre webpage, consolidating all risk and business continuity related news, infotainment, 

events, updates, policies, frameworks, etc.
- Continuously aiming for improvements that enhance and fortify risk management practices within the Group, including review 

and revision of risk profiling, categorisation, assessment, and reporting.

BUSINESS CONTINUITY MANAGEMENT

With improvements to the Business Continuity Management (“BCM”) operationalisation structure in 2022, the Group progressed 
further in strengthening BCM practices in 2023, from the development of a Business Continuity Plan (“BCP”) for Office Inaccessibility 
to completing an inaugural full-scale integrated testing and exercise program named “Exercise Yellow Clover”.

Exercise Yellow Clover (“Exercise”), a major simulation of a fire incident test scenario with the presence of active radiation sources 
response exercise was carried out at Kemaman Supply Base (“KSB”) on 5 September 2023. Multiple levels and types of responders 
including government agencies and authorities participated in the exercise through physical mobilisation for responding to and 
managing simulated crises involving end-to-end escalation process as depicted in the table below:

Exercise Yellow Clover Flow

BCP Activation

ERP Stand-down

ERT Stand-down

BCSC Stand-down

Emergency Response

Incident alert

Responses Phases
Response Teams

Crisis Management and 
Communication, Business 
Continuity and Recovery

Activate Business Continuity Steering 
Committee (“BCSC”)

Initial Response and Crisis 
Management and Communication

Activate Emergency Response 
Personnel (“ERP”)
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Activate Emergency Response Team 

(“ERT”)

External Response Teams, comprises of 
Eastern Pacific Industrial Corporation 
Berhad, Polis Diraja Malaysia, Bomba 

Malaysia, Department of Atomic 
Energy Malaysia and Hospital
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Debrief

Debrief

Exercise Yellow Clover End-To-End Escalation Process
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As a holistic view, the exercise enabled the Group to strengthen the coordination between response teams at both corporate and 
operational levels as well as gauge the response times, level of competence, and robustness of existing BCP against incorporated 
scenario injections for compromised business-critical facilities, equipment, and workforce. The initial post-mortem report further 
provided areas of improvement to the Group as gap closure measures on the existing response system, business continuity strategies, 
and competency-building programme. 

For 2024, the Group will continue to oversee the improvement of inculcating BCM culture that focuses on concluding the gap closure 
measures from the conducted exercise, revision of Crisis Management Plan and the implementation of testing and exercise at East 
Malaysia operational facilities. 

CORPORATE COMPLIANCE

At Deleum, we build strong foundations for growth through expansion, financial stability, and upholding our Core Values in integrity and 
accountability. As a public listed company, we are inline with good corporate governance practices, ensuring our activities align with 
the Corporate Anti-Bribery and Corruption Policy. The Board consistently oversees the policy’s maintenance and updates, guided by 
relevant legal requirements like the Malaysian Anti-Corruption Commission (MACC) Act 2009, the Guidelines on Adequate Procedures 
issued by the Prime Minister’s Department, and other regulations.

To foster compliance and good governance, Deleum initiated the Anti-Corruption Compliance Journey in early 2022, and it has been 
ongoing throughout the year 2023. This campaign, themed “Educate, Comply, and Sustain” demonstrates Deleum’s strong stance 
against bribery and corruption. The goal is to raise awareness, enhance skills, and foster a lasting culture of anti-corruption compliance 
among employees through ongoing education and training on Adequate Procedure Guidelines, Corporate Anti-Bribery and Corruption 
(“ABC”) Policy, section 17A Corporate Liability Provision, and related policies, procedures, and guidelines.

During the year 2023, we have strengthened our commitment to ethical business practices and fighting corruption by obtaining the 
ABMS ISO 37001:2016 certification. This effort is to establish effective procedures in safeguarding the Company, Directors, and 
Management against corporate liability as stipulated in the Act. To achieve this, Deleum is developing a comprehensive ABMS Policy 
and Manual, aligning our practices with ISO 37001 standards and demonstrating our proactive approach to ethical governance:

• Establish ABMS Policy and Manual to solidify a corruption-free culture within Deleum Group of Companies.
• Monitor the implementation of Corruption Risk Assessment across the Group’s key business operations.
• Develop a Corruption Risk Management (“CRM”) Procedure to identify corruption risks and oversee mitigation measures and 

action plans.
• Improve the policies and procedures to tackle key control issues and weaknesses.
• Conduct training and awareness events to heighten employees’ understanding of Code of Business Conduct (“COBC”), anti-bribery, 

and anti-corruption related matters across the Group.

For improved consistency and efficiency, Group-level policies and documents are standardised based on our Integrated Management 
System (IMS). These documents are centrally stored on our Electronic Document Management System, ensuring accessibility and 
compliance Group wide.

Deleum has established Codes, Policies, and Procedures to reinforce our dedication to anti-bribery and corruption efforts, as follows:

1. Code of Business Conduct (“COBC”)
• Deleum is committed to upholding integrity in business dealings, guided by core values that prioritise transparency, open 

communication, mutual respect, a high standard for a safe and healthy environment, and a pursuit of excellence with a focus 
on continuous improvement.

• The COBC is applicable to all Deleum directors, officers, and employees and third parties, serving as a guide for maintaining a 
standard of integrity and conduct in work performance and business practices. Deleum strictly prohibits any illegal or unethical 
conduct in its business dealings.
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2. Anti-Bribery Management System Policy 
• Deleum is committed to conducting business with the utmost integrity. We expect our employees and business associates 

involved in the Group’s activities to comply with this policy. Violations may lead to legal action and appropriate disciplinary 
measures in accordance with the Group’s policies, procedures, directives, and guidelines.

3. Anti-Bribery and Corruption Policy 
• The Corporate ABC Policy outlines Deleum’s stance on bribery and corruption in its operations. It is designed to prevent, detect, 

and address such issues by promoting a culture of integrity, transparency, and compliance. The policy guides on recognising 
and addressing potential acts of bribery and corruption faced during operations.

4. Anti-Bribery Management System Manual
• Deleum sets up, documents, and continually improves an anti-bribery management system aligned with the MS ISO 

37001:2016, Deleum’s ABMS Policy, and Code of Business Conduct. The Group has integrated the “Adequate Procedures – 
T.R.U.S.T” principles from the Ministerial Guidelines into its business operations.

5. Gift, Hospitality, Donation and Sponsorship (“GHDS”) Procedure
• The GHDS procedure guides Deleum on acceptable practices for gifts, hospitality, donations, and sponsorships, with the aim 

of ensuring compliance with anti-bribery and corruption laws. It was first established in 2020. The guideline also outlines 
due processes and monitoring for directors and employees to manage courtesies extended to public/government officials. 
Changes to the GHDS, including new requirements and limits, and realignment of key controls and oversight functions, were 
approved for implementation in 2022.

6. Whistleblowing (“WB”) Policy and Procedure 
• The Whistleblowing Policy and Procedure provide a channel for Deleum employees, third parties, and the public to disclose 

wrongdoing with assurance of protection.
• The Whistleblowing Policy and Procedures were enhanced to align with Whistleblowing Management System ISO 37002:2021, 

including the establishment of a Whistleblowing Committee, its TOR, anonymous reporting, and a prescribed Lodgment Form. 
The revised version was approved by the Board on 22 February 2022 and is available in English and Bahasa Malaysia on 
Deleum’s Corporate website.

• Effective from 1 January 2023, all whistleblowing cases will be reported to the Senior Independent Non-Executive Director.

7. Corruption Risk Management Procedure
• This Procedure aims to identify corruption risks in activities and processes across the Group during service execution. The 

identified corruption risks undergo assessment and management, with a risk treatment plan implemented to mitigate the 
impact of potential corruption incidents based on the assessed risk.

8. Anti-Money Laundering and Counter Financing of Terrorism Guidelines
• Deleum is dedicated to preventing money laundering and terrorism financing to safeguard the Group from financial crime and 

reputational risks. This commitment prohibits directors, officers, and employees from engaging in financial transactions relating 
to properties or funds linked to criminal activities. Deleum also strictly prohibits any involvement in financing, sponsoring, 
facilitating, or assisting terrorist persons, activities, or organisations.

9. Conflict of Interest (“COI”) Guidelines
• The COI Guidelines provide guidance on recognising and addressing conflicts of interest within Deleum. Complying with 

these guidelines helps to prevent both actual and perceived biases, ensuring that disclosures of conflicts of interest are made 
transparently for informed decision-making within Deleum.

10. Third Party Anti-Bribery and Corruption Management Guidelines (“TPABCMG”)
• The TPABCMG establishes a general anti-bribery framework for managing Deleum’s third-party relationships, setting minimum 

standards as the core of good practice. Effectively managing third-party bribery risk involves identifying high-risk parties and 
subjecting them to a thorough review. Deleum follows a comprehensive approach, including scoping, due diligence assessment, 
management, and record keeping and monitoring, to counter bribery effectively.



115

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
A N D  I N T E R N A L C O N T R O L 

Summary of Corporate Compliance Activities 

In 2023, the Group undertook targeted initiatives to strengthen business integrity and ethics by addressing corruption risk through a 
series of programmes that emphasised education, awareness, and governance. Key programmes/activities conducted include:

• Deleum initiated the collaborative Program Wira Anti Rasuah in partnership with the Malaysian Anti-Corruption Commission 
(“MACC”) and SJK(T) Jalan Bangsar. 

• The recently launched CCSR One Stop Centre is a centralised hub serving as a one-stop center for stakeholders and employees. 
• The Speak Up and Listen Up (“SULU”) Awareness initiative aims to create a workplace marked by transparency and openness, 

valuing everyone’s voice. SULU serves as a platform to amplify the voices of employees, fostering an environment of trust and 
collaborative engagement.

• MS ISO 37001 ABMS training for the Board of Directors and Senior Management to enhance awareness of the standard’s 
requirements, guidelines, and significance for implementing ABMS.

• Conducted the Anti-Bribery and Corruption Awareness Event 2023 in collaboration with Deleum Technology Solutions Sdn. Bhd. 
to raise awareness about the harmful effects of corruption on society.

• Disseminated ABC, COBC, and Whistleblowing posters through various communication channels to enhance awareness across the 
organisation.

• Group Human Resources and CCSR Department co-hosted COBC refresher sessions for each location of operational site, including 
mandatory COBC test completion and ABC and COI declaration. 

• Incorporated integrity messages at the beginning of monthly operational/management meetings as well as in Quarterly Townhall 
sessions by GCEO.

Moving forward into 2024, the Group will continue to oversee the enhancement and implementation of the Anti-Corruption Compliance 
Journey as a measure to mitigate this risk.

CONTROL STRUCTURE

The key features of the Group’s control structure are as follows:

• The Board
 The Board provides direction and oversight and is supported by the Audit Committee (“AC”), Joint Remuneration and Nomination 

Committee (“JRNC”) and BRC. Each Committee has its formal defined TOR and reports on activities of each Committee are 
presented to the Board on a regular basis. The Committee’s TOR and the Board Charter are available for reference on the Company’s 
corporate website.

• Group Strategy, Budgeting, and Reporting
 Each business unit and corporate resources function develops and submits its strategy and budget for the upcoming year, which 

are then consolidated into a Group Strategies and Budget.

 The Group Strategies and Budget for the upcoming year comprise of, inter alia, (i) the Group’s focus areas namely growth plans, 
growth opportunities and strategies, segments’ strategies and budget (ii) operating and financial budget and performance, (iii) 
capital expenditure, (iv) cash flow projections, and (v) statement of financial position and ratio analysis.

 The Group’s and business unit’s performances against the Group Budget are reported to the GCEO by the respective business 
units. The monitoring of actual results and projections are tracked and deliberated during the monthly operational meetings. 

 The Board reviews the quarterly results against the Group Budget and historical results prior to the quarterly announcement made 
to Bursa Securities. A dashboard reporting which entails further details on the Group’s financial performance comparing against 
corresponding and preceding quarters is prepared by the Management for the AC’s notation. The report also consists of summary 
of key issues, updates for the three segments of the Group, balance sheet highlights, cash flow projections and any significant 
accounting matters highlights.



116

D
el

eu
m

 B
er

ha
d

A
nn

ua
l R

ep
or

t 2
02

3

• Audit Committee
 The AC evaluates the adequacy and integrity of the Group’s internal control systems. The AC reviews the Group’s internal control, 

audit process, compliance, and governance. In addition, the AC monitors the independence and effectiveness of the external 
auditors; and receives Internal Auditor’s reports from the outsourced internal auditors relating to the internal control reviews. Where 
appropriate, the AC is briefed on matters pertaining to corporate governance, financial reporting standards, listing requirements, 
legal and regulatory requirements as well as key matters affecting the interim and annual financial statements. Details of the AC’s 
activities and responsibilities are set out in the AC Report in this Annual Report.

• Internal Audit
 In 2023, Baker Tilly Monteiro Heng Governance Sdn. Bhd. (“Baker Tilly”) was engaged to conduct internal audit reviews for the 

Group.

 Baker Tilly’s main role is to assess the Group’s internal controls, as outlined in the annual audit plan approved by the AC. They report 
on the sufficiency and reliability of the internal controls and governance framework within the scope of the audit. Their assessment 
offers an independent and objective evaluation of the effectiveness of risk management, internal control, and governance processes. 
Any identified weaknesses in internal controls and areas for improvement during the reviewed financial period will be addressed by 
the Management.

• Group Core Values and Code of Business Conduct
 The Group’s revised Core Values - Service Quality, Health, Safety & Environment, Integrity, and Sustainability - are communicated 

to employees through the Group’s website, New Hire Orientation and On-Boarding Communication email blasts and Quarterly 
Townhall session. Aligned with Deleum’s Vision, Mission, and Core Values, the Board, Management, and employees are devoted to 
nurture and embrace a corporate culture that upholds ethical practices and integrity. Furthermore, refresher training and updates 
on COBC and/or business policies are communicated to all employees. For contractors, subcontractors, vendors, and other service 
providers, the COBC is directly communicated via the Group’s business terms and conditions.

 To raise awareness, posters highlighting COBC key elements are placed in common areas, like walkways, pantries, elevators, 
and notice boards at the Group’s offices and operational sites. The COBC Refresher Campaign 2023 continued for the Board of 
Directors and Deleum employees, reinforcing the commitment to ethical behavioural standards.

 Employees completed the annual COI Declaration, a mandatory process requiring disclosure of shareholding, business activities, 
and relationships with specific parties or vendors. This vital declaration ensures the maintenance of integrity and professionalism, 
aligning with the Group’s Core Values and COBC.

 Deleum is also committed to upholding the Universal Declaration of Human Rights, a commitment integrated into its Human 
Resources Policies and conveyed to employees during their onboarding process. The Universal Declaration of Human Rights 
is featured on Deleum’s corporate website, and suppliers and subcontractors are encouraged to refer to it. Reminders on the 
Declaration are also included in the Group’s purchase orders.

• Authorisation Limits
 Delegation of Authority for Operations including authorised limits at various levels of Management in the Group are documented 

and designed to ensure accountability and responsibility. Authorisation limits in respect of organisational requirements for decision-
making limits such as purchasing of goods and/or services, cash management and disbursements, contracting, treasury and banking 
transactions, human resources, and approval of agreements for ordinary course of business are clearly defined and documented. 

 The responsibilities, accountability of the Group’s daily operations are vested with the GCEO and the Senior Management team 
accordingly.

 The Corporate Delegation Authority Guidelines outline the delegation of authority for matters related to shareholders, the Board 
and Key Senior Management. It sets out the matters reserved in relation to the power of the shareholders in general meetings  
and/or matters requiring the approval from the Board, and the delegated duties of the Board Committees and the delegated 
authority conferred to the GCEO. The limits are reviewed and revised during the year, with Board’s approval obtained on  
28 November 2023.

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
A N D  I N T E R N A L C O N T R O L 
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• Policies and Procedures
 Comprehensive internal policies and procedures are documented and made available to all employees across the Group to ensure 

strict compliance with internal controls, rules, and regulations. These policies and procedures are reviewed and updated by the 
respective business and functional units through a structured process of review to cater to changes in laws and regulations as well 
as changes to the business and operational environment. The internal auditors periodically assess these policies and procedures 
to address any shortcomings or areas of improvements. The Group’s Process Improvement function systematically evaluates the 
efficiency and effectiveness of existing processes and procedures, aligning them with overarching business goals. This ongoing 
assessment ensures the Group remains compliant, adaptable, and strategically aligned.

• Quality Management System (“QMS”) and Environmental Management System (“EMS”) 

 Under the purview of Group QHSE Department, the Group has successfully maintained its ISO 9001:2015 certifications under:
• Deleum Services Sdn. Bhd. - the provision of products and services for the exploration and production of oil and gas which 

covers slickline, wellhead maintenance, oilfield services, specialty chemicals and well stimulation, integrated corrosion, 
inspection, and mitigation for surface preparation industry and topside major maintenance fabrication, installation, hook-up & 
commissioning of piping and secondary structure.

• Turboservices Sdn. Bhd. - the provision of turbomachinery sales and services.

The Group also retained its ISO 14001:2015 EMS certification for Deleum Chemicals Sdn Bhd. These certifications provide customers 
with assurance in respect of the delivery of quality products and services and compliance with regulatory requirements.

In addition to ISO 9001:2015 and ISO 14001:2015 certification, Deleum Oilfield Services Sdn Bhd Kemaman operations maintained 
their American Petroleum Institute (“API”) Specification Q2 2nd Edition. This certification validates our fulfilment of requirements by 
ExxonMobil Exploration and Production Malaysia Inc.

The Group has successfully attained ISO 37001:2016 Anti Bribery Management System certification during the year. This certification 
laid a strong confidence to our stakeholders especially our key customers. 
 
Internal audits are conducted by competent certified Lead Auditors. The internal audits conducted in 2023 include:
• ISO 14001:2015 Environmental Management System
• ISO 9001:2015 Quality Management System
• API Specification Q2 2nd Edition
• ISO 37001:2016 Anti Bribery Management System
• 2022 Subcontractor/Supplier QHSE Compliance Audits

Insurance on Assets and People
Adequate insurance coverage and physical safeguards are in place for Group assets and human resources, to ensure comprehensive 
protection against potential mishaps leading to material loss and/or human bodily injury. This coverage encompasses damage to or 
theft of assets, liability for legal responsibility in accidents, bodily injury, or property damage, and medical coverage for treating injuries, 
illnesses, rehabilitation, and fatalities. Regular reviews of insurance coverage are conducted to ensure adequacy, considering changes 
in the business environment, assets and people.

Procurement 
Group Procurement department operates as a centralised and coordinated function, overseeing and managing procurement activities 
across the Group. Potential risks associated with these key areas are addressed through procedural governance and ongoing compliance 
monitoring of process and practices. The procurement policies and procedures undergo periodic reviews and updates as needed, 
ensuring a continuous enhancement of internal controls and incorporating any necessary process improvements. 

Embedded within the procurement ethos is the overarching COBC, reflecting Deleum’s commitment to aligning procurement activities 
with the organisational values, promoting trust among stakeholders and fostering a culture of responsibility. Group Procurement 
reinforces the commitment to ethical procurement practices by embedding anti-bribery clauses within the contracts with the suppliers 
and contractors. These clauses are strategically included to serve as a safeguard against potential risks particularly associated with 
bribery and corruption in our procurement processes.
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Management Information Systems
The Group is undergoing a digital transformation on its business application system, software, tools, and solutions to improve data 
collection, recording, analysis, reporting, and organisational development. This investment accelerates application development and 
streamlines technical operations. Prioritising cybersecurity and data protection, the Group enforces strong access controls and conducts 
security assessments and audits. This proactive approach ensures compliance with industry regulations and protects against evolving 
cyber threats. 

• Corporate Secretariat 
 The Company Secretarial function is overseen by Group Corporate Services Department, under the stewardship of the Company 

Secretaries whose roles and responsibilities are outlined in the Corporate Governance Overview Statement of this Annual Report.
• Centralised Functions
 The Corporate Resources functions, including Group Finance, Group Human Resources, Group Procurement, Corporate 

Compliance, Sustainability and Risk, Group Corporate Services, Information, Communications and Technology, and Group Facilities 
Management are centralised at the Group level. This centralisation fosters greater independence from the business units and instils 
a more structured process with standardised procedures, enhancing efficiency and effectiveness across the Group.

ADEQUACY AND EFFECTIVENESS OF RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

The Board had reviewed the effectiveness of the Group’s risk management and internal control systems for the year under review and 
up to the date of approval of this Statement for inclusion in this Annual Report.

The Board is satisfied with the Group’s ongoing process for identifying, evaluating, managing, and monitoring the risks of the business, 
including the scope and frequency of reports on both risk management and internal controls. 

The Board is of the opinion that there are sufficient controls and appropriate management action plans in place to meet the business 
objectives and strategies of the Group. No weaknesses in internal control that have resulted in any material losses, contingencies 
or uncertainties that would require disclosure in the Group’s Annual Report were noted. Management is continuously reviewing the 
processes and procedures within the Group to further enhance the internal control systems. 

Deleum’s internal control systems are not extended to the associate company in which the Group’s interests are monitored through 
board representation.

CONCLUSION

The external and internal auditors, in the course of executing their work based on the pre-approved review plans had highlighted 
their findings and recommendations for addressing the deficiencies and lapses in controls noted during their work. Management have 
considered their recommendations and implemented appropriate action plans on their findings and Management is of the view that the 
internal control systems are adequate.

For the financial year under review, the Board had received representations from the GCEO and GCFO, that the risk management and 
internal control processes were adequate to safeguard shareholders’ investments and the Group’s assets.

REVIEW OF THIS STATEMENT

As required by paragraph 15.23 of the Bursa Securities Main Market Listing Requirements, the external auditors have reviewed this 
Statement on Risk Management and Internal Control. Their limited assurance review was performed in accordance with Audit and 
Assurance Practice Guide 3 (“AAPG 3”): Guidance for Auditors on Engagements to Report on the Statement on Risk Management and 
Internal Control included in this Annual Report, issued by the Malaysian Institute of Accountants. AAPG 3 does not require the external 
auditors to form an opinion on the adequacy and effectiveness of the risk management and internal control systems of the Group.

This Statement on Risk Management and Internal Control Report are made in accordance with a resolution of the Board of Directors 
passed on 4 March 2024.

S TAT E M E N T O N  R I S K  M A N AG E M E N T  
A N D  I N T E R N A L C O N T R O L 
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A U D I T C O M M I T T E E  R E P O R T

The Board of Directors of Deleum Berhad (“Deleum” or “the Company”) presents the Audit Committee Report 
which provides insights into the manner in which the Audit Committee (“AC”) discharged its functions for 
Deleum and its subsidiaries (“the Group”) for the financial year ended 31 December 2023 (“FY2023”).

The AC reviews the Group’s system of internal control, audit process, compliance, and governance. In addition, the AC monitors the 
independence and effectiveness of the external and internal auditors. The management of risks is the responsibility of the Board Risk 
Committee (“BRC”) which reports directly to the Board. The Chairperson of the BRC is also a member of the AC.

(I) COMPOSITION

 The AC currently comprises three members, all of whom are Independent Non-Executive Directors with sufficient understanding 
of the Group’s business and financially literate. The AC members undertake continuous professional development to keep abreast 
of relevant developments in accounting and auditing standards, practices and rules. 

 The AC members are:

Name of Committee Members Appointment Date Designation
Datuk Manharlal a/l Ratilal 1 October 2020 Chairman/Independent Non-Executive Director

Lee Yoke Khai 15 March 2019 Member/Senior Independent Non-Executive Director

Datin Aisah Eden 1 June 2023 Member/Independent Non-Executive Director

 Mr Lee Yoke Khai is a member of the Malaysian Institute of Accountants (“MIA”) and the Malaysian Association of Certified Public 
Accountants, which is in compliance with Paragraph 15.09(1)(c) of Bursa Malaysia Securities Berhad (“Bursa Securities”)’s Main 
Market Listing Requirements (“MMLR”).

 The composition of the AC also meets the requirement of paragraph 15.09(1)(a) and (b) of the MMLR, which stipulates that the 
AC must be composed of not fewer than three members, of which all must be non-executive, with a majority of them being 
independent directors.

 
 The AC in its Terms of Reference (“TOR”) requires a former key audit partner to observe a cooling-off period of at least three (3) 

years before being appointed as a member of the AC. 

 The Board via the AC also observed the requirement under paragraph 15.09(2) of the MMLR to ensure that no alternate director 
is appointed as a member of the AC. 

(II) COMMITTEE MEETINGS

 The AC held four meetings in 2023 with full attendance of the members. Details of the AC meeting attendance are set out in the 
Corporate Governance Overview Statement. By invitation, the Group Chief Executive Officer, the Group Chief Financial Officer 
and other relevant senior management personnel, and representatives from the external and internal auditors attended the AC 
meetings to brief and provide clarification to the AC on their areas of responsibility. At the Board meeting, the Chairman of the AC 
highlighted the relevant findings and issues, and presented the AC’s recommendations. 

 The external and internal auditors were present during deliberations at AC meetings on matters relating to external audit and 
internal audit.

 Time was also set aside for both the external and internal auditors to have separate private discussions with the AC in the absence 
of Management.

 The Company Secretary is the Secretary of the AC who keeps records of the minutes of AC meetings. Minutes of each AC meeting 
is circulated to the AC members after the meeting for review and comments before confirmation at the next AC meeting and 
subsequently tabled to the Board meeting for notation.
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 During FY2023, the matters in relation to the quarterly and annual financial results and annual reporting, key audit matters, internal 
control reviews, and related party transactions were discussed at AC meetings which were summarised under Section (III) of this 
Report. 

(III) SUMMARY OF KEY ACTIVITIES

 During the financial year under review, the AC’s key focus areas were as follows:
• Quarterly and annual financial results and annual reporting;
• External audit;
• Internal audit; and
• Related party transactions.

1. Financial Results and Annual Reporting

a) Reviewed with Management and the external auditors the appropriateness of the unaudited quarterly interim reporting 
and annual financial statements, before recommending them to the Board for consideration and approval and the release 
of the Group’s results to Bursa Securities, with emphasis being given to:
• the quality and appropriateness of accounting policies and practices;
• the clarity of the disclosures and compliance with financial reporting standards and relevant financial and governance 

reporting requirements; 
• key areas in which significant judgements and estimates have been applied and used for the preparation of the 

financial statements;
• whether the annual report and accounts, taken as a whole, is fair, balanced and understandable and provides the 

information necessary for shareholders to assess the Company’s performance, business model and strategy;
• any correspondence from regulators in relation to financial reporting; and
• the significant audit issues the AC considered in relation to the financial reporting.

 When considering the quarterly interim reporting and annual financial statements, the AC considered the quarterly 
financial reporting from the Group Finance function and the report from the external auditors on their quarterly review 
and annual audit. In this respect, the AC reviewed the significant audit and accounting issues and the Group’s critical 
accounting policies, with particular on the following:

i. Asset Impairment Testing

 The judgements in relation to asset impairment largely relate to the assumptions underlying the calculation of the 
value-in-use of the business being tested for impairment, primarily the achievability of the long-term business plans 
and macroeconomic assumptions underlying the valuation process.

 This review was centred on the carrying value of the plant and equipment in the Oilfield Services segment.

 During the financial year, as the financial performance remained unpromising with low utilisation of the equipment 
and tools of a subsidiary in the segment, it continued to give rise to an impairment indicator to the carrying value of 
its assets. The recoverable amounts of the equipment and tools were calculated using value-in-use method based on 
the approved budget for the financial year ending 2024 and projections for the remaining useful lives of these assets 
with assumptions of its major contract extension for an interim period and subsequent securing of a new long-term 
contract. Key elements and assumptions consisting primarily of revenue growth rate, earnings before interest, tax, 
depreciation and amortisation margin, probability of achievement of budgeted financials and basis of discount rate 
were reviewed and noted. It is concluded from the assessment that the previously impaired plant and equipment did 
not warrant any further impairment charge to be made or written back during the financial year. 
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ii. Revenue Recognition

 The Group recognised revenue mainly derived from its sales of gas turbines packages after sale support and services, 
sales of valves and flow regulator, provision of slickline equipment and services, and provision of integrated corrosion 
and inspection, blasting technology, maintenance, construction and modification services. Revenue from certain 
business streams is recognised over time and the remaining is based on at a point of time. The external auditors 
have placed their audit emphasis on the revenue in view of its significant value reported and the significant time 
spent auditing the revenue amounts by undertaking various audit procedures to review the effectiveness of key 
controls on material revenue streams for accuracy and completeness of revenue, performing substantive procedures 
on significant revenue balances by examining sales transactions to proof of delivery and acceptance by customers; 
performing cut off procedures on revenue; examined journal entries to revenue accounts and reviewed management’s 
assessment of principal versus agent. The findings and conclusions were brought to the meeting for discussion and 
deliberation with the AC members. 

 The AC has satisfied itself that the reviews and related actions taken for the above have been properly prepared by 
the Management and reviewed by the external auditors.

b) Reviewed the annual consolidated audited financial statements for the year under review before recommending to the 
Board for consideration and approval. The review was to ensure that the financial reporting and disclosures were updated 
and in compliance with:
• Listing Requirements of Bursa Securities;
• Companies Act 2016 and other relevant legal and regulatory requirements; and
• Applicable approved Malaysian Financial Reporting Standards and International Financial Reporting Standards.

c) Reviewed the Statement on Risk Management and Internal Control and the AC Report to ensure adherence to legal and 
regulatory reporting requirements prior to the Board’s approval for inclusion into this Annual Report.

2. External Audit

a) Reviewed the external auditors’ scope of work, audit plan and audit strategy for FY2023 to ensure appropriate focus on 
the key risk areas.

b) Reviewed the external auditors’ report to the AC in relation to their review of the relevant quarterly results and 
announcements along with resolution of issues highlighted in their report to the AC.

c) Reviewed the external auditors’ report to the AC for the year under review in relation to the audit and accounting issues 
arising from the audit and Management’s responses.

d) Reviewed the internal control findings and system of internal control and discussed the impact on the overall soundness 
of the internal control procedures and processes.

e) Reviewed other matters relating to accounting, auditing, financial reporting practices and processes, legal, regulatory and 
taxation matters of the Group.

f) Reviewed the independence and objectivity of the external auditors, guided by the procedure set out in the AC’s TOR 
which is available on the Company’s website at www.deleum.com. 
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 As part of the annual audit exercise, the Company had obtained written assurance from PricewaterhouseCoopers PLT 
(“PwC”) confirming that they are and have been independent throughout the conduct of the audit engagement in accordance 
with the terms of all relevant professional and regulatory requirements. PwC has complied with the requirement of MIA 
and the firm’s Guidelines in rotating audit partners every seven years. 

g) Monitored the non-audit related fees paid to the external auditors, so that the services provided did not affect the 
objectivity and independence of the external auditors. 

 The amount of audit fees and non-audit fees paid/payable to PwC or a firm or corporation affiliated to PwC by the 
Company and the Group respectively in respect of FY2023 were as follows: 

Company (RM) Group (RM)
Statutory audit fee 161,550 535,244

Audit related services 174,022 174,022

Non-audit services 71,796 132,016

 The non-audit services conducted during FY2023 by other PwC entities comprised mainly tax services and Materiality 
Assessment and Sustainability Framework Review.

 The provision of non-audit services during FY2023 did not compromise PwC’s independence and objectivity as the 
non-audit services were conducted by different teams from the statutory audit team of PwC. The AC concluded that it 
continued to be satisfied with the performance of PwC and that throughout the year the objectivity and independence of 
PwC in relation to the audit was not in any way impaired by either the nature of the non-audit related services, the level 
of non-audit fees charged, or any other facts or circumstances.

 
 During FY2023, AC reviewed and approved the policy-based concurrence for PwC to provide any Non-Assurance 

Services that are deemed permissible under IESBA Code of Ethics for Professional Accountants, including the International 
Independence Standards (IESBA Code) Part 4A and Part 4B to Deleum Group of Companies.

h) Reviewed the performance and effectiveness of the external auditors and recommended to the Board for their re-
appointment and fees for statutory audit. 

i) Reviewed with the external auditors the impact of new or proposed changes in accounting standards, regulatory 
requirements including changes in tax legislation and recent development. The AC will continue to monitor and review with 
the external auditors on regulatory updates and the impact to the accounting, auditing and financial reporting practices 
and processes.

j) Held at least two private meetings with the external auditors without the presence of the Executive Director and 
Management. The AC is satisfied that appropriate actions were taken to address the issues and concerns raised by the 
external auditors arising from these meetings.

k) Carried out evaluation of the external auditors and internal auditors, the details of which are in Section (VI) – “Evaluation” 
of this Report.

3. Internal Audit

a) Reviewed and approved the Internal Audit Plan prepared by the internal auditors, Baker Tilly Monteiro Heng Governance 
(“Baker Tilly”) to ensure the adequacy of its scope and coverage of the Group’s activities.

b) Reviewed and assessed the resources, performance and competency of the internal auditors.

c) Reviewed the Internal Audit reports, audit recommendations made and Management’s responses to these recommendations, 
including actions taken to improve the system of internal control and procedures. 

A U D I T C O M M I T T E E  R E P O R T
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d) Ensured that appropriate and prompt remedial actions and improved procedures were implemented by Management 
arising from the findings raised in the internal audit reviews and in respect of outstanding issues identified from the 
follow-up audits.

e) Held one private meeting with the internal auditors without the presence of the Executive Director and Management to 
discuss any areas of concern.

4. Related Party Transactions

a) Apprised the recurrent related party transactions to ensure that the amounts transacted were within the approved 
shareholders’ mandate obtained.

b) Reviewed the related party transactions of the Group to ensure that they are based on the Group’s normal commercial 
terms and are not to the detriment of the Group’s minority shareholders.

c) Reviewed the adequacy of procedures and processes in identifying, monitoring, reviewing and reporting of related party 
transactions.

d) Reviewed the circular to shareholders in respect of the annual shareholders’ mandate for recurrent related party 
transactions prior to recommendation to the Board for consideration and approval.

(IV) INTERNAL AUDIT FUNCTION

 The AC is supported by Baker Tilly, a well-established firm that complies with the International Professional Practices Framework 
issued by the Institute of Internal Auditors, as the Internal Audit Function ("IAF”) of the Group. In carrying out the internal audit 
for the Group, the IAF team is headed by Partner of Internal Audit & Risk Advisory of Baker Tilly who possesses the relevant 
qualifications and experience and who is assisted by no fewer than four staff including a senior manager. 

 The IAF’s primary role is to assist the AC in reviewing the state of the systems of internal control maintained by Management and to 
provide assurance to the AC on the adequacy and integrity of the internal control and governance framework of the Group. The IAF 
reviews and assesses whether the systems of internal control and related procedures are effective and provides recommendations 
to strengthen internal control procedures and processes. 

 The IAF independently reviews the approved audit areas and reports directly to the AC. The IAF team has, and has exercised, direct 
access to the members of the AC as deemed necessary. The AC reviews and approves the internal auditors’ annual audit plan. The 
IAF also works closely with the external auditors to avoid any activity overlap and to share their findings.

 During the financial year, the cost incurred for the outsourced IAF amounted to RM84,000 excluding the out-of-pocket expenses 
and relevant applicable government tax. The activities carried out by the IAF were as follows: 

a) Conducted Internal Audit engagements consistent with the annual audit plan presented to and approved by the AC.

 The plan adopts a risk-based methodology by focusing on key risk areas, which is partly guided by the Group’s Enterprise Risk 
Management framework. The plan is designed and executed upon with the express objectives of testing financial, operational 
and compliance controls of the Group, as well as the design and operation of key business processes operated. Each annual 
plan is reviewed throughout the course of the fiscal year and presented to Management and the AC to ensure continued 
relevance of areas covered in each fiscal year. 

 There were four (4) internal control reviews performed in year 2023 based on the approved Internal Audit Plan. Their findings, 
together with related recommendations and Management’s responses thereto, are reported to the AC on a bi-annual basis.
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b) Reviewed the adequacy and integrity of the system of controls to ensure there is a systematic methodology for identifying, 
assessing, and managing risk areas with regard to:
• reliability and integrity of financial and operational information;
• effectiveness and efficiency of operations;
• safeguarding of assets and resources; and 
• compliance with laws, regulations and contractual obligations within the Company’s governance, operations and 

information systems.

c) Conducted follow up reviews on actions taken by Management in implementing their recommendations arising from prior 
audits. 

 The Company continues to outsource its IAF of the Group for the ensuing year as opposed to establishing an in-house IAF after 
considering the size of the Group as well as in-house resources and difficulty in attracting and retaining qualified and competent 
internal audit staff. 

 Baker Tilly has no relationship with the Group and is independent from Management, staff, Directors, and substantial shareholders. 

(V) EVALUATION

 The evaluations of the external and internal auditors were reviewed by the AC based on the feedback obtained from the AC 
members and self-assessment carried out by external auditors and internal auditors respectively. Summary of results of the 
assessments were tabled to the AC for deliberation at the meeting. 

 The AC was satisfied with the performance of PwC and that throughout the year the objectivity and independence of PwC in 
relation to the audit was not in any way impaired by either the nature of the non-audit related services, the level of non-audit fees 
charged, or any other facts or circumstances. 

 The Board on the recommendation of the AC, is satisfied that PwC remains effective, objective and independent in carrying out 
its role as external auditors of the Company. The Board has at the Board meeting held on 26 February 2024 approved the AC’s 
recommendation for the re-appointment of PwC for the ensuing year to be tabled at the Nineteenth Annual General Meeting for 
shareholders’ approval.

 The Board through the Joint Remuneration and Nomination Committee (“JRNC”) had conducted an annual evaluation and 
assessment on the performance of the AC and its members in respect of FY2023. The evaluation was based on self-assessment 
carried out by the AC members to monitor their overall effectiveness in meeting their responsibilities.

 The evaluation focused on the structure and process including the composition and level of accountability and responsibility 
demonstrated by the AC. The JRNC was satisfied that the AC had carried out its duties and responsibilities effectively in accordance 
with its TOR and had demonstrated a high level of diligence, independence and commitment in discharging its responsibilities. The 
results of the evaluation were reported to the Board accordingly.

 The AC members have considerable accounting, financial and business experience and the Board is satisfied with the composition of 
the AC and considers that the membership as a whole has sufficient relevant expertise and resource to discharge its responsibilities 
effectively.

A U D I T C O M M I T T E E  R E P O R T


































































































































































































































































































