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UN SDGs

Why it matters?

Stakeholder Engagement and External Alignment

HUMAN RIGHTS 

Capitals Stakeholders

Cahya Mata’s human rights strategy is anchored on managing people-related risks, safeguarding stakeholder 
interests and reinforcing sustainable long-term value across the Group. 

For employees, this translates into fair labour practices, safe and healthy workplaces, non-discriminatory 
employment, and access to effective grievance and whistleblowing mechanisms. For customers, responsible 
labour practices underpin ethical conduct, operational reliability and service continuity. For communities, 
lawful employment practices, safety standards and constructive engagement help build social trust and stability 
around our operations.

During the reporting period, these practices contributed to stable labour relations, uninterrupted workforce 
continuity, the absence of reported human rights violations through formal channels, and stronger confidence 
in the Group’s governance and ethical framework.

Human rights considerations are embedded within HR 
governance, compliance processes and operational oversight. 
Stakeholder expectations are assessed through employee 
engagement channels, grievance mechanisms, internal reviews 
and, where relevant, community interactions. 

To strengthen alignment with recognised labour standards, 
Cahya Mata leverages its membership in the Malaysian 
Employers Federation (MEF), which engages with the 
International Organisation of Employers and the International 
Labour Organisation (ILO). Through these platforms, the Group 
stays aligned with evolving international labour, responsible 
business conduct and ESG expectations, while remaining open 
to deeper multi-stakeholder collaboration in the future.

The Group’s commitment to human rights is embedded 
in its Code of Ethics/Conduct, HR policies and governance 
framework, with oversight by management and the Board. 
Ongoing training and MEF engagement reinforce alignment 
with internationally recognised standards and support 
continuous review under ESG governance processes.

S8S2 S10
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THE GROUP STAYS 
ALIGNED WITH EVOLVING 

INTERNATIONAL 
LABOUR, RESPONSIBLE 

BUSINESS CONDUCT AND 
ESG EXPECTATIONS, 
WHILE REMAINING 

OPEN TO DEEPER 
MULTI-STAKEHOLDER 

COLLABORATION IN THE 
FUTURE.

Cahya Mata monitors human rights 
through an integrated governance and 
oversight framework embedded within 
its core management processes.

Effectiveness is assessed through 
regular Human Resources and internal 
audit reviews, ongoing occupational 
safety and health (OSH) monitoring, 
and the use of formal grievance and 
whistleblowing mechanisms to surface 
and address concerns.

Cahya Mata’s approach to 
human rights is governed 
by a coherent set of Group-
wide policies that establish 
clear standards of conduct 
and accountability across all 
Strategic Business Units. These 
include the Code of Ethics/
Conduct, the Whistleblowing 
Policy, Occupational Safety 
and Health policies, and 
comprehensive Group Human 
Resources policies and 
procedures.

Cahya Mata manages indigenous rights and community protection through a compliance-based and 
engagement-driven approach. While there is no standalone Indigenous Rights Policy, the Group adheres 
to all applicable laws and regulatory approval processes, conducts project-specific assessments where 
required, and maintains ongoing engagement with local communities at its operational sites. These 
practices help identify and manage potential impacts on indigenous and local communities. As ESG 
governance matures, Cahya Mata will continue to assess the need for a more formalised indigenous rights 
framework.

Monitoring Human Rights 

Indigenous Rights Policy 

Policies and Procedures

Key indicators tracked include grievance resolution outcomes 
and timelines, safety performance metrics, and compliance 
with employment laws and internal policies. These indicators 
provide early signals of potential risks and areas requiring 
intervention. 

Monitoring is conducted periodically by Group Human 
Resources, audit functions, and operational management, with 
significant issues escalated to relevant governance committees. 
Insights from these reviews are used to strengthen policies, 
controls, and management practices, supporting continuous 
improvement in human rights protection across the Group.

Together, these frameworks 
define expectations on fair 
employment practices, 
workplace safety, ethical 
behaviour, and the protection 
of employee rights. 
Implementation is embedded 
into daily operations through 
structured onboarding, 
internal communications, 
management accountability, 
and ongoing compliance 
oversight.

Policies are reviewed periodically 
to ensure continued relevance, 
taking into account regulatory 
developments, operational 
changes, and evolving stakeholder 
expectations. Cahya Mata’s 
approach is aligned with Malaysian 
employment laws and reflects 
internationally recognised labour 
and human rights principles, 
including the International 
Labour Organisation (ILO) Core 
Conventions, reinforcing a 
consistent and responsible human 
rights culture across the Group.
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Our Approach

How We Create Value

Human Rights Assessments on Stakeholders 

Channel for Reporting Human Rights Concerns

Human Rights Training

Monitoring Effectiveness of Human Rights 
Actions and Initiatives Communication of Human Rights Policies 

Cahya Mata does not currently conduct standalone human rights impact assessments. Instead, human rights 
considerations are embedded within labour and OSH compliance processes, project planning and operational 
reviews, as well as grievance and whistleblowing mechanisms. These processes provide ongoing visibility 
over human rights risks affecting employees, contractors, and communities. As ESG governance matures, the 
Group is evaluating the introduction of more structured human rights risk assessments.

Cahya Mata engages stakeholders on human rights through employee feedback mechanisms, community 
engagement where relevant, and industry platforms. Feedback is reviewed by HR to strengthen policies and 
controls, with plans to further formalise engagement as ESG governance matures.

Employees can raise human rights concerns through confidential channels, including the whistleblowing 
platform, HR grievance mechanisms, or escalation to management, HR or Compliance. All reports are handled 
in line with non-retaliation principles and addressed through established governance and investigation 
processes.

In FY2025, Cahya Mata began structured leadership-level capacity building on human rights and labour 
standards, anchored on the Chief Human Resources Officer’s (CHRO’s) participation in an MEF programme 
titled “Introduction to International Labour Standards, Responsible Business Conduct and ESG”. The 
programme covered ILO Fundamental Principles and Rights at Work, the labour dimension of responsible 
business conduct, HR’s role in advancing the social pillar of ESG, and leadership accountability. 

Building on this foundation, the CHRO led the rollout of the programme to Group participants in Kuching in 
January 2026, supporting broader capability development and consistent leadership understanding across the 
organisation.

The effectiveness of human rights actions is 
monitored through internal audits, OSH performance 
indicators, grievance resolution outcomes, and 
workforce data analysis. Monitoring is conducted on 
a periodic and risk-based basis by Group HR and Risk 
functions, with findings used to strengthen policies, 
guide targeted interventions, and enhance overall 
governance.

The Group communicates its human rights policy 
and expectations through employee onboarding, HR 
policies and handbooks, and internal communication 
platforms. Where needed, communications are 
further localised to ensure clear understanding 
across all operating locations.

Cahya Mata’s salient human rights priorities include labour rights and fair employment, workplace 
safety and health, non-discrimination and respectful conduct, privacy and employee dignity, and 
community impacts from operations. These issues are identified through risk-based assessments, 
audits, workforce data, and stakeholder feedback, and are reviewed periodically to reflect operational 
or regulatory changes.

Identification of Key Human Rights Issues at the Workplace

The Group adheres to labour regulations, 
implementing a 45-hour work week and 
monitoring working hours and overtime through 
operational controls to manage fatigue, wellbeing, 
and productivity risks.

The Group complies with national laws and 
guidelines, including the Employment Act 1955, 
Anti-Sexual Harassment Act 2022, and the 1991 
Code of Practice. Proactive policies and grievance 
mechanisms are in place, with structured manager 
training under consideration for future capability 
development.

While operating in a non-union environment, the Group respects employees’ legal rights, promoting open 
communication through HR engagement, grievance mechanisms, and management dialogue under non-
retaliation principles. HR monitors potential risks through periodic reviews, with no significant issues 
identified. At present, employees at the Group and our SBUs are not unionised.

Cahya Mata introduced a RM1,700 minimum 
wage Group-wide from 1 January 2025, ahead of 
regulatory requirements. Compliance is ensured 
via payroll controls and periodic reviews, with 
remuneration benchmarked to maintain fair and 
competitive pay.

No significant risks have been identified. The 
Group enforces zero tolerance through HR 
policies, recruitment controls, compliance audits, 
payroll governance, and grievance mechanisms. 
Preventive measures are regularly reviewed, and 
corrective actions are promptly implemented if 
incidents arise.

Working Hours

Bullying and Harassment

Freedom of Association & Collective Bargaining

Minimum Wage

Child Labour and Forced Labour

Security Personnel

Cahya Mata manages security exclusively through in-house Auxiliary Police, with no third-party 
providers. In FY2025, 83 personnel completed a nine-week training programme at PULAPOL Kuching 
(Sept–Nov), with effectiveness monitored via supervision, incident reporting, and disciplinary 
governance.

Indicator FY2023 FY2024 FY2025

Incidents of labour standards or human rights non-compliance 0 0 0

Incidents involving violation of indigenous peoples’ rights 0 0 0

Child labour cases 0 0 0

Forced labour cases 0 0 0
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UN SDGs

Why it matters?

Our Approach

COMMUNITY ENGAGEMENT AND DEVELOPMENT

Capitals Stakeholders

In FY2025, Cahya Mata and its SBUs adopted a structured, 
needs-driven approach to community engagement, guided 
by stakeholder input, policy alignment and a focus on shared 
value creation. More than 100 initiatives were delivered 
across Sarawak through donations, sponsorships and in-
kind contributions, with emphasis on community well-being, 
education, youth and sports, and environmental priorities.

These initiatives support the Group’s long-term objective 
of building inclusive and sustainable communities by 
strengthening social outcomes, advancing local socio-economic 
development, reinforcing its social licence to operate, and 
contributing to national priorities and relevant UN SDGs. 

Community feedback during the year was constructive 
and operational in nature, and is addressed through direct 
engagement and incorporated into future programme planning. 
Cahya Mata has initiated ongoing engagement mechanisms 
to inform continuous improvement and future programme 
planning.

S10

M15

MORE THAN 100 
INITIATIVES WERE 

DELIVERED ACROSS 
SARAWAK THROUGH 

DONATIONS, SPONSORSHIPS 
AND IN-KIND 

CONTRIBUTIONS, WITH 
EMPHASIS ON COMMUNITY 
WELL-BEING, EDUCATION, 

YOUTH AND SPORTS, 
AND ENVIRONMENTAL 

PRIORITIES.

Community Engagement Governance & Consultation 

Community Feedback & Grievance Handling

Cahya Mata adopts a decentralised and proportionate approach to community engagement, anchored on 
operational relevance, social impact and sound governance. While the Group does not maintain a standalone 
Group-level community council, oversight is provided through the Group Corporate Social Responsibility 
(CSR) function, supported by designated CSR representatives within each SBU and site-level management 
teams. 

At operationally significant sites, such as Cement SBU, site-based community consultation committees 
facilitate structured dialogue with local communities to manage operational impacts and expectations.

The Group does not operate a single formalised Group-wide 
community grievance channel. Community feedback and grievances 
are managed through existing operational pathways, including:

Feedback and grievances are 
reviewed case-by-case, addressed 
in coordination with relevant 
operational teams, and escalated 
through management structures 
where required. The Group 
continues to enhance consistency 
in documentation and monitoring 
as part of continuous improvement. 
Current processes are assessed as 
proportionate to the Group’s risk 
profile and CSR scope.

Site and SBU management teams

Site-based community consultation committees (where applicable)

Designated CSR representatives

Engagement with community partners and beneficiary organisations

Community Engagement Governance & Consultation 

We are committed to creating meaningful and lasting value within the communities in which we operate. Our 
Employee Volunteerism Initiatives (“EVI”) are structured around five key pillars: 

Beyond our structured initiatives, we provide financial support to initiatives that advance community 
development across sports, health, education and cultural enrichment. Our philosophy is anchored in creating 
shared value by integrating community investment into our core business strategy, we aim to stimulate 
sustainable economic growth, strengthen local resilience and deliver long-term impact. This integrated model 
reinforces our commitment to building stronger communities within our operating ecosystem.

Cahya Mata adopts a targeted, needs-driven approach in determining beneficiary communities, with 
priority given to areas within or adjacent to our operational footprint. Through ongoing engagement and 
open dialogue, we identify pressing social, economic and environmental priorities, enabling us to design 
initiatives that are relevant, responsive and impactful. Employees from these communities play an active 
role in programme planning and execution, ensuring cultural sensitivity, local ownership and meaningful 
participation. This approach ensures alignment with our broader business strategy, with each SBU addressing 
community priorities within its respective operational scope.

REBUILDING 
COMMUNITIES

SUSTAINING 
CHARITABLE 

ORGANISATIONS

ENVIRONMENTAL 
& HEALTH 
AWARENESS

SAVING LIVES COMMUNITY 
CLEAN-UP

EMPLOYEE VOLUNTEERISM INITIATIVES (“EVI”)

Community Investment Focus (FY2025) Community Participation & Inclusion

FY2025 community investments were strategically 
focused, with more than half the total contribution 
directed toward Community Well-Being & 
Development. Hybrid initiatives comprised 33.2%, 
while Youth & Sports received 6.2%, Education 3.1%, 
Environment 3.1%, and Official or State �
functions 0.2%.

Community engagement with communities and 
vulnerable groups is primarily facilitated through 
partnerships with NGOs, welfare institutions, and 
community-based organisations, as well as through 
schools, religious institutions, and local authorities. 
This structured engagement ensures that initiatives 
are responsive to community needs, inclusive, and 
aligned with the Group’s social investment objectives.

Participation occurs through consultation during 
planning, coordination during implementation, 
and post-programme feedback via partners and 
beneficiaries to ensure relevance and inclusivity.
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In FY2025, Cahya Mata and our SBUs collaborated with a broad range of partners, spanning government 
agencies, educational institutions, community organisations, and non-profit bodies. Government-linked 
collaborations included SEDC Sarawak and various local authorities. Under Education & Youth Development, 
the Group partnered with 14 institutions, including Universiti Malaysia Sarawak (UNIMAS), the Kuching 
Autism Association, and local public schools. 

Through its Welfare & Social Care initiatives, Cahya Mata worked with more than 23 welfare institutions, 
including seven institutions under Jabatan Kebajikan Malaysia (“JKM”), Sarawak, the IJN Foundation, and 
Yayasan Sultan Idris Shah II. Additionally, under Religious & Community Well-Being, the Group partnered 
with over 54 religious centres across Sarawak through its ‘Adopt A Mosque Programme’. 

How We Create Value

Cahya Mata’s community engagement and development activities are governed by the Sponsorship, Donation & 
Community Investment Policy. 

The Policy defines priority focus areas, ethical safeguards, and approval and documentation requirements for 
all community investments across the Group.

CAHYA MATA WORKED WITH 
MORE THAN 23 WELFARE 

INSTITUTIONS, INCLUDING 
SEVEN INSTITUTIONS UNDER JKM 
SARAWAK, THE IJN FOUNDATION, 

AND YAYASAN SULTAN IDRIS 
SHAH II. ADDITIONALLY, UNDER 

RELIGIOUS & COMMUNITY WELL-
BEING, THE GROUP PARTNERED 

WITH OVER 54 RELIGIOUS 
CENTRES ACROSS SARAWAK 

THROUGH ITS ‘ADOPT A MOSQUE 
PROGRAMME’.

Policies and Frameworks 

The Policy is Board-approved and overseen by 
Group Corporate Communications (GCC), with 
support from Group Legal and Group Internal 
Audit. Execution is led by designated SBU CSR 
representatives and approvals are made in 
accordance with the Dedicated Authority Levels 
(DAL). All initiatives are documented, tracked, 
and periodically reported to ensure consistency, 
transparency, and compliance.

Community engagement policies and practices 
are communicated through direct engagement 
with partners and beneficiaries, programme-
level communication, and corporate disclosures, 
including annual and sustainability reports. This 
approach enables effective outreach to vulnerable 
groups while keeping initiatives needs-based and 
responsive. 

The Group continues to strengthen engagement 
through deeper partnerships and more structured 
community-based initiatives where appropriate.

Oversight and Implementation Communication and Engagement

Meanwhile, Environmental Stewardship & Employee 
Volunteerism efforts were undertaken in collaboration 
with the Forest Department Sarawak and local recycling 
centres. Collectively, these partnerships reflect the 
Group’s structured and community-focused approach to 
social investment and stakeholder engagement �
across Sarawak.

These collaborations enabled effective delivery of 
community initiatives by leveraging partners’ local 
knowledge, existing networks and technical expertise.

For example, partnerships with schools and universities 
supported education and skills-development 
programmes, while collaboration with community and 
welfare organisations facilitated targeted assistance to 
low-income and vulnerable groups. Engagement with 
local authorities helped align initiatives with regional 
development priorities and ensured appropriate 
coordination at the community level.

Partnerships and Collaboration

The effectiveness of community engagement initiatives is monitored through a combination of 
quantitative and qualitative measures. These include internal tracking of approved and disbursed CSR 
contributions, participation levels and beneficiary reach (e.g. number of students supported, community 
members engaged, or organisations reached), and feedback from delivery partners and beneficiaries.

For example, post-programme feedback from schools and NGOs is used to assess relevance, uptake, and 
outcomes, while participation data helps evaluate reach and cost-effectiveness. 

Insights from this monitoring are used to refine programme selection, improve collaboration approaches, 
and enhance the design and impact of future community investments.

Monitoring Programme Effectiveness

Cahya Mata does not conduct formal standalone social impact assessments for all CSR initiatives. Instead, 
social impact considerations are integrated into existing CSR processes, including programme planning and 
evaluation, governance reviews, and post-implementation feedback. 

Key assessment criteria include relevance to community needs, potential social benefits and risks, and 
alignment with CSR focus areas and policy. Inputs are informed by community partners, beneficiary 
organisations, and SBUs.

In FY2025, engagement to the targeted community groups were delivered via donations, sponsorships, and 
jointly implemented initiatives, all guided by the Sponsorship, Donation & Community Investment Policy, 
which sets eligibility, alignment, and governance standards.

Designated Group CSR functions and SBU CSR representatives coordinated partner engagement, 
documentation, and programme execution.

Community initiatives are supported by Group-level oversight and SBU-based implementation teams. 
Programme effectiveness is ensured through:

Insights from monitoring are systematically used to refine programme planning, strengthen 
partnerships, and enhance the impact of future community investments.

Social Impact Assessments 

Mechanisms for Engagement and Partnerships

Structured tracking of contributions and programme implementation

Monitoring of scope, participation, and beneficiary reach

Collection of partner and beneficiary feedback
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In FY2025, Cahya Mata focused on optimising and strengthening existing community programmes, 
rather than launching new initiatives. The year’s initiatives reached an estimated 2,000 individuals, 
including beneficiaries of direct support, educational programmes, volunteer engagement, and 
empowerment initiatives. 

Collaborations involved 79 NGOs and charitable organisations, including orphanages, religious centres, 
and a partnership with Universiti Malaysia Sarawak (UNIMAS) supporting marginalised families. Four 
community development projects improved access to essential facilities and services, enhancing the 
physical infrastructure of local communities.

Positive indirect impacts included strengthened local institutions, improved access to education and 
welfare services, and indirect economic support to local suppliers and service providers. No significant 
negative social or environmental impacts were identified, as all initiatives were implemented within 
existing community settings.

All initiatives were aligned with national development priorities and relevant UN Sustainable 
Development Goals, particularly Quality Education (SDG 4), Reduced Inequalities (SDG 10), and 
Sustainable Cities and Communities (SDG 11). This approach reinforces stakeholder expectations by 
prioritising inclusive development, strengthening community resilience, and maintaining Cahya Mata’s 
social licence to operate.

Impact from Initiatives 

FY2025 CSR Initiatives and Impacts

Focus Area Activities / Programmes Beneficiaries / Partners Key Impacts

Education & Youth 
Development

School and higher 
education support, skills 
and empowerment 
programmes

Students, schools, 
1 partnership with 
UNIMAS

Improved access 
to learning, youth 
empowerment

Community Well-
Being & Social 
Support

Welfare programmes, 
support for religious and 
community centres

24 orphanages, 54 
religious centres

Strengthened social 
resilience, improved 
access to welfare

Environmental 
Awareness

Environmental 
campaigns, hybrid 
social-environment 
programmes

Local communities Increased awareness 
and responsible 
practices

Community 
Infrastructure

Renovation/upgrading of 
community facilities

Local community 
members

Improved access to 
essential facilities and 
services

Stakeholder 
Engagement

Partnerships with NGOs, 
charities, community 
groups

79 organisations Strengthened local 
institutions and 
networks

In FY2025, Cahya Mata and its SBUs supported five community infrastructure upgrading projects, focusing 
on existing religious institutions, welfare facilities, and community access infrastructure. Projects were 
completed within 1–3 months, with scope and costs tailored to facility needs, and no new construction or 
land acquisition was involved.

Infrastructure Investments and Services

No significant negative impacts were recorded, as works were confined to existing facilities and 
environmental disturbance was minimal and managed.

Community and Economic Impacts:

FY2025 Key Social Impact Outcomes

Delivery Approach:

Improved access, safety, and functionality of essential community facilities

Implemented as non-commercial CSR initiatives

Enhanced support for daily services, community activities, and social well-being

Primarily in-kind contributions, including materials, technical services, and internal project management 
support

Indirect local economic benefits through engagement of local contractors, suppliers, and service providers

Our Performance

Key Performance Indicators Unit FY2023 FY2024 FY2025

Number of individuals positively affected 
through CSR Events

Number >7,000 >12,000 2,000

Number of outreach programmes Number 10 13 30

Collaboration with NGOs and charities to provide 
essential services and support

Number 4 4 60

Operations with significant actual and potential 
negative impacts on local communities

Number 4 2 2

Number of operations with implemented local 
community engagement, impact assessments, 
and/or development programmes

Number 4 4 4
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Our Outlook 

Cahya Mata takes a consistent, governance-driven, and needs-based approach to community engagement, 
focusing on sustained impact rather than frequent introduction of new initiatives.

Cahya Mata’s community engagement efforts 
concentrate on three core areas. Community Well-
Being & Social Development supports vulnerable 
groups and enhances community resilience through 
welfare programmes, essential services, and facility 
improvements. Education, Youth & Skills Development 
improves access to learning and development 
opportunities via schools, educational institutions, and 
youth programmes, while Environmental Stewardship 
champions environmental awareness and responsible 
practices delivered through environmental and hybrid 
initiatives that integrate social and environmental 
objectives. These focus areas reflect the Group’s 
commitment to creating sustainable, inclusive, and 
long-term positive impact in the communities we 
serve.

Focus areas are delivered via donations, sponsorships, 
in-kind contributions, and collaborations with NGOs, 
educational institutions, community organisations, 
and local authorities. Engagement prioritises 
communities near operational sites and others 
identified through needs-based assessments.

While no new focus areas were formally introduced 
in FY2025, the Group remains responsive to emerging 
community needs and stakeholder expectations, 
ensuring programmes evolve to maximise long-term �
social impact.

Efforts will focus on 
standardising CSR 
processes across SBUs, 
reinforcing compliance 
with the Sponsorship, 
Donation & Community 
Investment Policy, and 
strengthening tracking of 
approvals, disbursements, 
and programme scope. 

Cahya Mata aims to 
deepen programme 
effectiveness, concentrate 
resources on core focus 
areas, build repeat 
partnerships with trusted 
community organisations, 
and enhance outcome 
assessment through 
structured feedback from 
partners and beneficiaries. 

The Group aims to move progressively 
towards more structured and outcome-
oriented community development, 
maintaining strong governance and 
ensuring alignment with broader business 
sustainability priorities.

Short-Term Medium-Term Long-Term

UN SDGs

Why it matters?

DIVERSITY AND EQUAL OPPORTUNITY

Capitals Stakeholders

Diversity and inclusivity are fundamental to Cahya Mata’s 
identity, strategy, and long-term success. They reflect the 
multicultural and multi-ethnic fabric of Sarawak and are 
critical to building a resilient, high-performing, and socially 
responsible organisation. 

By embracing diversity, Cahya Mata strengthens its ability to 
engage communities, foster innovation, and maintain relevance 
across its operational footprint.

Diversity and inclusivity are fundamental to the Group’s 
organisational ethos, enabling Cahya Mata to ensure fairness 
and equal opportunity by embedding merit-based, non-
discriminatory practices across recruitment, promotion, and 
career development. 

By harnessing diverse perspectives, the Group enhances 
collaboration, decision-making, and problem-solving, driving 
more innovative and effective solutions. These principles also 
strengthen organisational adaptability, equipping teams to 
respond proactively to complex challenges. Furthermore, by 
fostering a workplace culture that reflects Sarawak’s values of 
inclusiveness and belonging, the Group is able to attract and 
retain talent while promoting a sense of shared purpose and 
engagement across its workforce.

A diverse, multiracial workforce is a strategic asset, enhancing creativity, strengthening employee engagement, 
and improving the Group’s ability to serve a wide range of stakeholders.

Cahya Mata promotes diversity and inclusivity through inclusive recruitment and promotion processes 
across SBUs, merit-based performance management and career progression and leadership accountability for 
respectful and inclusive behaviours. Workforce practices reflect local community representation, particularly at 
operational sites.

S3S2S1

M16

CAHYA MATA 
PROMOTES DIVERSITY 

AND INCLUSIVITY 
THROUGH INCLUSIVE 
RECRUITMENT AND 

PROMOTION PROCESSES 
ACROSS SBUS, MERIT-
BASED PERFORMANCE 

MANAGEMENT AND 
CAREER PROGRESSION 

AND LEADERSHIP 
ACCOUNTABILITY 

FOR RESPECTFUL AND 
INCLUSIVE BEHAVIOURS.
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Our Approach

Oversight of Diversity and Inclusivity

Integrating Diversity into the Workforce 

Cahya Mata integrates diversity and inclusivity 
oversight within its broader people governance 
framework, managed by Group Human Resources. 
While there is no standalone DEI department, 
current oversight ensures that inclusive practices are 
embedded across the organisation through:

HR policies and procedures that uphold non-
discrimination, fairness, and equal opportunity 
ensuring that all employment decisions, from 
recruitment to promotion and career development 
are merit-based and consistently applied. Leadership 
accountability is central to this framework, with 
managers at both Group and SBU levels responsible 
for fostering inclusive behaviours, modelling equity, 
and promoting a culture where all employees feel 
respected and empowered to contribute. 

Cahya Mata’s approach to inclusive employment is grounded in merit, fairness, and access to opportunity, 
embedded across recruitment, development, and remuneration practices throughout the Group and its SBUs.

Inclusivity is further embedded across key HR 
processes, including recruitment, performance 
management, learning, and talent development, 
ensuring that diverse perspectives are valued and 
supported throughout the employee lifecycle. This 
integrated approach reinforces a workplace culture 
that prioritises fairness, engagement, and equitable 
opportunities for all.

As part of the new HR Operating Model, diversity, 
equity, and inclusion (DEI) initiatives will be 
formally aligned under the Head of Culture, 
Engagement & Change Enablement, enhancing 
governance, coordination, and consistency as the 
Group’s DEI maturity progresses.

The Group adopts inclusive recruitment and promotion practices grounded in merit, capability and 
performance, reinforced by clear leadership expectations on respect, inclusion and ethical conduct.

Inclusive behaviours are reinforced through day-to-day people management, leadership accountability, and 
consistent application of HR and ethical standards.

Progress is monitored through workforce analytics, demographic data, employee engagement surveys, and 
periodic HR and management reviews. Insights from these reviews inform continuous improvements to 
people practices across the Group.

Cahya Mata actively supports employment opportunities for individuals from B40 and lower-income 
communities, particularly in Sarawak, where many of the Group’s operations are located. In addition to 
direct employment, the Group provides internships and management trainee programs for fresh university 
graduates and local youth. In FY2025, Cahya Mata provided internship opportunities to 28 university 
students and 23 fresh graduates and local youths into its management trainee programme. Through these 
initiatives, the Group promotes social inclusion, economic empowerment, and sustainable livelihoods while 
nurturing the next generation of talent within the communities it serves.

This is carried out through community-based recruitment at operational sites, targeted scholarship 
programmes, and planned skills-based initiatives.

Starting from 2026, the Group plans to introduce Sijil Kemahiran Malaysia (SKM) programmes in 
collaboration with Jabatan Pembangunan Kemahiran (JPK), Ministry of Human Resources. These initiatives 
will support skills training and employability for B40 communities at the Samalaju Phosphates Plant in 
Bintulu and enhance technical capabilities for mixed truck drivers within the Cement SBU, strengthening 
long-term workforce sustainability.

Inclusive Employment Practices

Inclusive Employment Opportunities

Inclusive employment at Cahya Mata is supported by an established Remuneration Framework that 
promotes fair and competitive compensation, internal equity, and alignment with market benchmarks and 
job responsibilities. The Group is committed to the principle of equal pay for equal work, ensuring that 
employees are rewarded fairly and consistently regardless of gender and background while upholding 
equitable treatment across the organisation.

Principles of non-discrimination and equal opportunity are embedded within Group HR policies and the 
Code of Ethics/Conduct. These commitments are reinforced through structured job grading, transparent 
performance and promotion processes, and periodic reviews that strengthen accountability, fairness, and 
consistency across the Group.

Fair Remuneration and Non-Discrimination

How We Create Value

In 2025, Cahya Mata advanced an inclusive and equitable workforce by integrating diversity and 
inclusion into recruitment, leadership practices, and employee engagement, with a strong focus on local 
representation, respectful leadership, and fostering collaboration and belonging across all SBUs.

Progress and outcomes are tracked through key indicators, including workforce demographic data, 
employee engagement feedback, retention rates, and internal mobility trends. These metrics provide 
insight into the effectiveness of diversity and inclusion practices and inform ongoing improvements.

Cahya Mata upholds robust labour practices, including 
prevention of child and forced labour, compliance with 
legal working hours, adherence to minimum and fair 
wage standards, and structured employee engagement 
mechanisms.

Workforce diversity is promoted through inclusive 
recruitment, merit-based development, and respectful 
workplace practices. Cahya Mata upholds a workplace 
free from discrimination, ensuring fair and equal 
opportunities for all employees regardless of race, 
religion, gender, age, disabilities and nationality.

Enhancing Diversity and Inclusion Performance

To ensure accountability and address concerns, employees may raise issues through whistleblowing 
mechanisms, HR grievance channels, or direct communication with managers and HR representatives. 
These channels are designed to be accessible, confidential, and free from retaliation, in line with the 
Group’s HR policies. Feedback collected via surveys, town halls, and dialogue platforms is reviewed 
by Group HR and used to continuously refine people practices, further strengthening Cahya Mata’s 
inclusive culture.

Communications and Feedback 

Our Performance

Labour Practices and Workforce Diversity

Workforce by Gender
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Workforce By Gender and Employment Category
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Workforce by Age Group

Workforce by Age Group and Employment Category
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New Staff Hire Rate By Gender 

New Staff Hire Rate for employees by Age Group

Total: 302 Total: 439 Total: 383
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Parental Leave Utilisation By Gender Total Employees with Special Needs
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Our Outlook 

Cahya Mata is committed to strengthening diversity and inclusivity through structured personal and 
professional development programmes. Training encompasses leadership and management development, 
communication and soft skills, technical competencies, and safety, compliance, and wellbeing, ensuring 
employees at all levels are equipped to contribute in an inclusive workplace.

Training needs are identified via performance evaluations, manager recommendations, and strategic business 
priorities, while delivery is coordinated by Group HR, line managers, and external trainers. Programmes 
are offered periodically and participation is actively encouraged through integration with performance 
management and career development planning.

Effectiveness is measured through post-training evaluations, participant feedback, observable performance 
improvements, and documented attendance and training records maintained by HR. Training is supported by a 
dedicated budget, including 2% of basic salary and HRD Corp levy contributions.

Looking forward, Cahya Mata aims to expand targeted development programmes that reinforce inclusive 
leadership, equitable career progression, and workforce engagement, ensuring that diversity and inclusivity 
remain central to organisational culture and business strategy.
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ASSURANCE STATEMENT

   

 

sustainability information (described in the “Scope”) in the

 
 
 
 
 
 

the “Scope” above (Sustainability Information).
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SASB CONTENT INDEX

Topic Accounting Metric Category Unit of 
Measure Code Disclosure Page

Greenhouse
Gas 
Emissions

Gross global Scope 1 emissions, 
percentage covered under 
emissions limiting regulations

Quantitative Metric 
tonnes 
(t) CO₂-e, 
Percentage 

(%)

EM-
CM-

110a.1

Climate 
Change and 
Emissions 
Management

194 - 195

Discussion of long- and short-
term strategy or plan to manage 
Scope 1 emissions, emissions 
reduction targets, and an 
analysis of performance against 
those targets

Discussion 
and 

Analysis

n/a EM-
CM-

110a.2

ESG 
Scorecard

165 - 167

Air Quality Air emissions of the 
following pollutants: (1) NOx 
(excluding N2O), (2) SOx , (3) 
particulate matter (PM10), (4) 
dioxins/ furans, (5) volatile 
organic compounds (VOCs), 
(6) polycyclic aromatic 
hydrocarbons (PAHs) and (7) 
heavy metals

Quantitative Metric 
tonnes
(t)

EM-
CM-

120a.1

-

Energy
Management

(1) Total energy consumed,
(2) percentage grid electricity, 
(3) percentage alternative
(4) percentage renewable

Quantitative Gigajoules
(GJ),

Percentage
(%)

EM-
CM-

130a.1

Energy 
Management

189 - 193

Water
Management

(1) Total water withdrawn, 
(2) �total water consumed; 

percentage of each in 
regions with High or 
Extremely High Baseline 
Water Stress

Quantitative Thousand 
cubic 
metres 
(m³), 

Percentage 
(%)

EM-
CM-

130a.1

Water 
Management

200 - 202

Waste
Management

Amount of waste generated, 
percentage hazardous and 
percentage recycled

Quantitative Metric 
tonnes (t), 
Percentage 

(%)

EM-
CM-

140a.1

Effluent 
and Waste 
Management

196 - 199

Biodiversity 
Impacts

Description of environmental 
management policies and 
practices for active sites

Discussion 
and 

Analysis

n/a EM-
CM-

160a.1

Biodiversity 203 - 206

Terrestrial land area disturbed, 
percentage of impacted area 
restored

Quantitative Hectares 
(ha), 

Percentage 
(%)

EM-
CM-

160a.2

-

Workforce
Health &
Safety

1) �Total recordable incident rate 
(TRIR) 

(2) �near miss frequency rate 
(NMFR) for (a) direct 
employees and (b) contract 
employees

Quantitative Rate EM-
CM-

320a.1

Occupational 
Health and 
Safety

207 - 221

Number of reported cases of 
silicosis 1

Quantitative Number EM-
CM-

320a.2

-

Table 1. Sustainability Disclosure Topics & Metrics

SASB CONTENT INDEX

Topic Accounting Metric Category Unit of 
Measure Code Disclosure Page

Product
Innovation

Percentage of products 
that qualify for credits in 
sustainable building design and 
construction certifications

Quantitative Percentage
(%) by 
annual
sales 

revenue

EM-
CM-

410a.1

-

Total addressable market and 
share of market for products 
that reduce energy, water or 
material impacts during usage 
or production

Quantitative Presentation
currency,
Percentage

(%)

EM-
CM-

410a.2

-

Pricing
Integrity &
Transparency

Total amount of monetary 
losses as a result of legal 
proceedings associated with 
cartel activities, price fixing, 
and antitrust activities 2

Quantitative Presentation
currency

EM-
CM-

520a.1

Nil

Activity Metric Category Unit of Measure Code Disclosure Page

Production by major product line3 Quantitative Percentage
(%) by annual
sales revenue

EM-
CM-

410a.1

-

1 �Note to EM-CM-320a.2 – The disclosure shall include a discussion of efforts to minimise workers’ exposure to 
crystalline silica.

2 �Note to EM-CM-520a.1 – The entity shall briefly describe the nature, context and any corrective actions taken 
because of monetary losses.

Table 2. Activity Metrics

3 �Note to EM-CM-000.A - The determination of major product line (for example, cement and aggregates, 
composites, roofing materials, fibreglass, brick, tile and others) should be based on revenue generation and 
may include a category of ‘other’ construction materials products that combines multiple smaller revenue 
streams.
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