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FEATURES IN THIS
ANNUAL REPORT

This annual report is available at www.cmshb.com.my.

What is i-nova? i-nova is a feature within The CMS Mobile
App. It combines image recognition and Augmented Reality
(AR) technology to deliver messages that go beyond print.
i-nova this page to find out how you can get the most out of
this amazing technology.

Six easy steps to view more information from Cahya Mata
Sarawak (CMS) Annual Report 2015:

Q

1. Search for i-Nova App from Apple App Store or Google
Play with your smartphone.

(-

2. Click the app and install. (Please check your device
compatibility before installing)

3. Once installed, click open to launch the Augmented
Reality (AR) App.

4. Click the start button from the i-Nova App to launch the
AR camera.

k)

5. Look for the “AR Icon” in the book and scan the Annual
Report cover image with AR camera to enjoy interactive

AR content.

6. You may click on the interactive buttons to explore
additional contents.
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OUR BUSINESS

WITH SOME 41 YEARS TO ITS NAME, CAHYA
MATA SARAWAK BERHAD (CMS) CONTINUES
TO REINFORCE ITS POSITION AS SARAWAK'S
LEADING INFRASTRUCTURE FACILITATOR
AND A PRIME MOVER IN SARAWAK’'S GROWTH
STORY. YEAR AFTER YEAR, CMS HAS

O o

Cement & Clinker

Construction

Construction Materials

Project
Management

Road
Maintenance

Steel Fabrication &

Trading & Agencies Engineerin
STEADFASTLY GROWN ITS REVENUE AND $en m deerng
PROFITS - ITS SOLID PROGRESS A REFLECTION Education iy SedPpe
OF SARAWAK'S OWN DYNAMIC PROGRESS. Manufacturing & Laying
Tracing its humble origins back to cement manufacturing, CMS has successfully * Ferrosilicon [“8*\ Stone Aggregates
diversified into the manufacturing and trading of Cement and Construction )) Alloys Smelting °
Materials; Construction; Road Maintenance; Township, Property and Infrastructure . _ . o
Development; Education; and Financial Services. Recently, CMS expanded its core ‘ Financial Services ((.)) Telecommunications
capabilities as an infrastructure facilitator by venturing into the telecommunications A Infrastructure
infrastructure arena. o o
Z_E Industrialised Building ﬁ Township & Property

As Sarawak moves into a new era of growth with the Sarawak Corridor of Renewable ssms  System (IBS) components Development
Energy (SCORE), CMS’ expansion path too is moving into a new trajectory to take - '
advantage of the business investment opportunities in energy-intensive industries ﬁ E;ggiittsc LIS :s:s 9 L
and their infrastructure and related needs. Given the vast business potential within
SCQRE and throughout the state of Sarawak, CMS IS. in an ideal position to leverage E St 0 Worker's
onits healthy balapce sheet, local knowledge, expenencedlmlanagemen.t tleam and Accommodation
synergised portfolio of Sarawak-based businesses to maximise its participation in
the Sarawak growth story.
CMS is listed on the Main Market of Bursa Malaysia, the Malaysian stock exchange.

KUCHING

SIBU Batu Niah
Tanjung Manis Samalaju
Kuala Lumpur Saratok Lawas
Y SEltl Kota Samarahan ety MR
Sarikei J Limbang
Lundu [ Marudi
; S . BINTULU
SARAWAK [ { L
Mambong gi Jman Betong Kapit
Simunjan
Serian
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CORPORATE STRUCTURE

AS AT 14 MARCH 2016

&P,

CAHYA MATA SARAWAK *
CORE BUSINESS

DIVISIONS
CMS Cement Sdn Bhd 100% { CMS Clinker Sdn Bhd 100%
CMS Concrete Products Sdn Bhd 100%

PROPERTY DEVELOPMENT DIVISION
t Projek Bandar Samariang Sdn Bhd  100%  — CMS Development Services Sdn Bhd 100%
CMS Property Development SdnBhd  100% —— CMS Property Management Sdn Bhd 51%
— CMS Land Sdn Bhd 51%
~— CMS Hotels Sdn Bhd 100%
— Samalaju Properties Sdn Bhd 51%
L Samalaju Hotel Management Sdn Bhd 100%
L Samalaju Industries Sdn Bhd 100% —

INFORMATION & COMMUNICATION TECHNOLOGY DIVISION

CONSTRUCTION MATERIALS & TRADING DIVISION

CMS Infra Trading Sdn Bhd 51% CMS Agrotech Sdn Bhd (in liquidation) 100%
CMS Wires Sdn Bhd 69%
CMS Resources Sdn Bhd 51% PPES Concrete Product Sdn Bhd 100%
CMS Quarries Sdn Bhd 100%
CMS Premix (Miri) Sdn Bhd 60% @ 20%
CMS Premix Sdn Bhd 60% (@D 40%
i 40%
CMS Penkuari Sdn Bhd 60%
L CMS Works Sdn Bhd 100% CMS Roads Sdn Bhd 100%
E CMS Pavement Tech Sdn Bhd 100%
PPES Works (Sarawak) Sdn Bhd 51%

* Listed on Main Market of Bursa Malaysia
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CORPORATE STRUCTURE

AS AT 14 MARCH 2016

SERVICES/ DORMANT/
INACTIVE COMPANIES

Cahya Mata Sarawak 100%
Management Services Sdn Bhd
(formerly known as CMS Modular

@ Housing San Bhd )
CMS I-Systems Bhd 100%
L CMS I-Systems (India) Pte Ltd 100%
F OM Materials (Sarawak) Sdn Bhd 25%
L OM Materials (Samalaju) Sdn Bhd 25%

Malaysian Phosphate Additives (Sarawak) Sdn Bhd ~ 40%

Sacofa Sdn Bhd 50%

snaavs vivn varvs | 11Yd0dd00
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CORPORATE MILESTONES

STRENGTHENING OUR GROUP FOR SUSTAINABLE GROWTH

CMS Cement Sdn Bhd celebrated a major milestone
in the construction of its third cement grinding plant
at Mambong, Kuching with the casting of concrete
for the 60 meter-high silo project.

Samalaju Industries Sdn Bhd entered into a Share Sale Agreement with OM

Materials (S) Pte Ltd for the purchase of an additional 5% equity interest

MAR in the Ferrosilicon and Manganese alloys smelting project in Samalaju
Industrial Park, Bintulu.

SIGNING CEREMONY &)

i SHARE SUBSCRIPTION AGREEMENT, DAMINICORPORATION. |
SHAREHOLDERS AGREEMENT & OPTION AGREEMENT

Tunku Putra School’s RM6 million Tun Taib Hall was
officially opened by His Excellency the Governor
of Sarawak, Tun Pehin Sri Haji Abdul Taib bin
Mahmud.

CMS Land Sdn Bhd handed over the new temporary
200-bay carpark for Menara Sarawak Energy,
under a 5-year lease to Sarawak Energy Berhad.

CMS completed its acquisition from the State
Financial Secretary Inc. of both a 50% stake and
warrants of Sacofa Sdn Bhd.

CMS Opus Private Equity Sdn Bhd signed a Share Subscription Agreement

with Damini Corporation Sdn Bhd. Under its COPE Opportunities 2,
it purchased a 30% stake in Damini.

A Conditional Share Purchase Agreement was signed between CMS and
the State Financial Secretary, on behalf of the Sarawak State Government,
to acquire a 50% stake in a Sarawak-based telecommunications
infrastructure and services company, Sacofa Sdn Bhd.

CMS Property Development Sdn Bhd signed the
Memorandum of Understanding with Sarawak
Economic Development Corporation to develop

PPES Works (Sarawak) Sdn Bhd signed a Design & Build and Negotiated
Contract with the Sarawak State Government for the proposed Sarawak : . .
Museum Campus and Heritage Trail in Kuching. approximately 1 acre of riverfront land adjacent to
Menara SEDC and KTS Wharf in Kuching.




CORPORATE MILESTONES

OUR BUSINESS HIGHLIGHTS

CMS received The Edge Billion Ringgit Club Award for the
‘Best Performing Stock - Industrial Products Sector’ for the
highest returns to shareholders over three years.

CMS recorded a revenue of RM1.67 billion with a pre-tax
profit of RM341.45 million for the year ended 31 December
2014,

CMS Board of Directors declared an interim tax exempt
(single-tier) dividend of 1.5 sen per share for the financial year
ending 31 December 2015. The entitlement date and dividend
payment date for the interim dividend were on 23 September
2015 and 22 October 2015.

CMS recorded a revenue of RM867.84 million with a pre-tax
profit of RM161.72 million for 1H 2015.

CMS posted a revenue of RM1.28 billion for PE 2015, a growth
of 9% compared to the same period in 2014. Its pre-tax profit
for the 9 months ended 30 September 2015 remained stable
at RM266.28 million compared to the corresponding period
in 2014,

CMS Land Sdn Bhd clinched the Commendation Award for
The Isthmus masterplan in Kuching at the Sarawak Housing
and Real Estate Developers’ Association (SHEDA) Excellence
Awards 2015.

CMS Cement Sdn Bhd annouced an increase of cement price
by an average of 4.6% effective 1 January 2016, due to the
depreciation of the Ringgit.
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CORPORATE MILESTONES

ENGAGING WITH OUR STAKEHOLDERS

CMS Cement Sdn Bhd’s management team went to Anhui,
China for a clinker plant assessment visit.

CMS Board of Directors and Senior Management toured
the Samalaju Industrial Park (SIP), followed by a briefing on
the development of the various CMS projects in SIP as well
as of the planned Samalaju Port.

CMS Cement Sdn Bhd’s plant in Bintulu won the Silver
Award for the Malaysian Productivity Corporation (MPC)
Team Excellence, Sarawak Region.

= 10 - 2009
GO 4E\‘Flﬂlmsn

CMS 40" Annual General Meeting was held for the financial
year ended 31 December 2014.

CMS Group Managing Director, Dato” Richard Curtis and
Sarawak’s Minister of Housing & Tourism, Datuk Amar
Abang Johari toured Bukit Gambang Resort City (BGRC) in
Pahang. The purpose of the tour was to view the available
facilities of BGRC and the developments of the Sentoria
Group’s planned Borneo Samariang Resort City at Bandar
Samariang in Kuching.

CMS Friendly Games are held to build good rapport and
great team spirit amongst employees of CMS and the various
government and private sectors. To kick off the Games for
2015, a football match was held between CMS and the
Department of Occupational Safety and Health, Kuching.
Other games held were bowling, badminton and futsal.
In total, over 23 friendly games were held during 2015
throughout Sarawak.
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CORPORATE MILESTONES

Head of Samalaju Development Division, Dato Isaac Lugun
was a panel speaker for Edelman Trust Barometer 2015,
held in Kuching. He highlighted that Samalaju Industries
Sdn Bhd is constantly engaging and working closely with
the local authorities and Sarawak State Government for
projects in the Samalaju Industrial Park, to gain the trust
of our stakeholders.

CMS Tribal Run 2015 first opened its registration to the
public, attracting over 2,700 participants throughout
Sarawak. 100% of the entry fees collected were donated
to eight local charitable organisations amounting to
RM103,104.00.

CMS held a briefing for 12 Kenanga interns on its business
operations.

Samalaju Hotel Management Sdn Bhd held a briefing with
the local media on its newly-opened Samalaju Resort Hotel
which included an introduction to the hotel by Dato Isaac
Lugun, followed by a tour.

22-25

OCT

CMS Property Development Sdn Bhd
participated in a 4-day International
Investment & Property Expo in Negara
Brunei Darussalam.

CMS annual Town Hall meetings were held in Kuching,
Miri, Bintulu and Sibu. Employees were briefed on the
performance of the Group for the year 2015 and its
business operations and strategic plans going forward for
2016 as well as being given the opportunity to question
Senior Management.
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FINANCIAL HIGHLIGHTS

Revenue (RM'000) 1,012,609 1,203,565 1,416,841 1,673,898 1,788,008
Profit before taxation (RM’000) 178,723 226,906 294,894 341,452 388,596
Profit attributable to owners of the Company (RM’000) 120,023 135,735 175,072 221,335 248,149
Weighted average number of shares ('000) 329,469 327,928 999,276 * 1,033,352 1,064,741
Basic earnings per share (sen) 36.43 41.39 1752~ 21.42 23.31
Gross dividends per share (sen) 15 17 17 8.5 45
Total shareholders’ funds (RM’000) 1,416,025 1,480,923 1,654,117 1,811,731 2,017,501
Total assets (RM'000) 2,100,572 2,140,240 2,423,892 2,800,131 3,231,079
Net tangible assets per share (RM) 4.10 4.37 4.70 1.68 1.82
Net assets per share (RM) 4.30 4.56 4.88 1.74 1.88
Return on average shareholders’ equity (%) 8.80 9.37 11.17 12.77 12.96
Return on total assets (after tax) (%) 5.71 6.34 7.22 7.90 7.68
Total borrowings (RM’000) 215,747 89,825 100,102 104,796 163,678
Gearings (times) 0.15 0.06 0.06 0.06 0.08
Current assets (RM’000) 1,182,117 1,141,742 1,349,054 1,602,401 1,307,756
Current liabilities (RM’000) 390,025 371,725 451,313 639,462 611,112
Current ratio (times) 3.03 3.07 2.99 2.51 214

* Adjusted for the share split and bonus issue.

2015 SHARE PRICE
PERFORMANCE (RM]

2011 2012 2013 2014
Before Split and After Split and
Bonus Issue Bonus Issue
Low

1.70 2.06 2.99 6.55 3.30 3.80
High 2.90 3.50 6.99 11.46 4.72 6.00
Closing 2.09 38 6.89 10.50 3.96 513
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CHAIRMAN'S STATEMENT

DEAR SHAREHOLDERS,

IN 2015, YOUR COMPANY, CAHYA MATA SARAWAK BERHAD (CMS OR THE GROUP) DELIVERED A
COMMENDABLE PERFORMANCE ON ALL FRONTS, ONCE AGAIN REINFORCING ITS POSITION AS
SARAWAK'S LEADING INFRASTRUCTURE FACILITATOR AND A PRIME MOVER IN SARAWAK'S
GROWTH STORY. | AM DELIGHTED TO REPORT THAT OUR CORE BUSINESS DIVISIONS, ALL
WEATHERED CHALLENGING OPERATING ENVIRONMENTS TO MAKE STRONG STRIDES FORWARD
IN THE YEAR UNDER REVIEW - THEIR SOLID PROGRESS IS A REFLECTION OF SARAWAK'S OWN

DYNAMIC PROGRESS.

This year’s Annual Report carries the theme, ‘In It
for the Long Run’, and pays tribute to the inaugural
CMS Tribal Run which was opened to the public
for the first time in 2015. It also aptly reflects the
Group’s mandate to deliver solid and sustainable,
long-term value to our four stakeholders, namely
our shareholders, customers/suppliers, staff and the
community. Today, CMS is being driven forward by a
combination of factors that are ensuring the Group’s
long-term growth. These include the Group’s focus
on proven and sustainable core businesses that
revolve around, firstly, infrastructure and related
services businesses, and secondly, the energy-
intensive industry. Our continued focus on investing
back into our core businesses too is ensuring we
create a sustainable growth pathway for the long-
run.

On top of this, the unswerving dedication of
our Board of Directors (Board), professional
management team and committed workforce,
coupled with a solid balance sheet, sustainable
profits and strong corporate governance measures,
are all helping ensure CMS grows in a sustainable
manner. Add to this, Sarawak’s accelerating
economic growth, particularly the energy-intensive
opportunities under the Sarawak Corridor of
Renewable Energy (SCORE) initiative, as well as the
host of infrastructure projects and related services
required across the State, and CMS’ ambition
of solid and long-term sustainable profits is well
within reach. CMS, without a doubt, remains one
of the best proxy-listed investments for Sarawak’s
dynamic growth.

On behalf of the Board, | am pleased to present the
Annual Report of Cahya Mata Sarawak Berhad for
the financial year ended 31 December 2015.

ACHALLENGING OPERATING ENVIRONMENT

According to the International Monetary Fund (IMF), the global economy grew by just 3.1% in 2015, its
weakest pace since the 2009 recession. On the home front, Malaysia’s real gross domestic product (GDP)
dropped to 4.7% in 2015 from 6.0% in 2014. Being a major producer and exporter of hydrocarbons and
other commodities, Malaysia’s economy was pounded by nosediving demand and prices on these fronts.
GDP growth was also affected by the economic slowdown in China, the nation’s leading trade partner.

Despite the external headwinds buffeting Malaysia’s overall economy, Sarawak remained relatively insulated
due to the long-term nature of its economic drivers in SCORE which have begun to take off. With Sarawak’s
GDP continuing to soar in 2015, the State is on course to achieve its economic ambitions on the back of
strong domestic demand and increased investment in projects under SCORE, the Eleventh Malaysia Plan
(11MP) and other growth strategies.

COMMENDABLE FINANCIAL PERFORMANCE

Amidst this backdrop, | am pleased to announce that CMS turned its sixth consecutive year of record revenue
and profits growth in the financial year ended 31 December 2015 (FY 2015). We bettered our year-on-year
performance, with Group revenue rising 7% to RM1.79 billion in FY 2015 from RM1.67 billion previously,
while profit before tax (PBT) grew by 14% to RM388.6 million from RM341.45 million previously. Year-on-
year, the Group registered profit after tax and non-controlling interests (PATNCI) of RM248.15 million for FY
2015, which was 12% higher than the PATNCI of RM221.34 million reported previously.

The main contributors to the Group’s revenue were the Construction Materials & Trading, Cement as well as
Construction & Road Maintenance Divisions. These three Divisions made a combined contribution of 92%
(FY 2014: 90%) to Group revenue.

The 14% rise in Group PBT was due to the higher earnings from the Construction & Road Maintenance
and Construction Materials & Trading Divisions. Together with the Cement Division, these three Divisions
contributed 89% (FY 2014: 82%) of the Group’s PBT.

The Board is satisfied with the good progress made by all our core business Divisions. Their success comes
on the back of steadfast focus on identifying and taking advantage of opportunities whilst optimising cost
structures. As we continue to invest back into our core businesses, we are confident that they will continue
to create a sustainable growth pathway for us in the long-run.

KEY CORPORATE DEVELOPMENTS

Over the course of FY 2015, CMS acquired a 50% equity interest of the issued and paid-up capital in Sacofa
Sdn Bhd, a Sarawak State-controlled telecommunications infrastructure and services company for a total
of some RM186.79 million. At the same time, CMS also acquired warrants of Sacofa for RM35.41 million.
Our investment in Sacofa is an exciting move for us as it is enabling us to extend our core capabilities
as an infrastructure facilitator and support the State as an ally on the telecommunications infrastructure
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development front. As we embark on this private-
public partnership, we are honoured to be given the
responsibility and the privilege to work together with
the State to expand telecommunications coverage
throughout  Sarawak, particularly —underserved
areas in the interior. Our aim is to help facilitate
the strengthening of economic activity in these
areas and make Sarawak a regional hub for
telecommunications-related activities.

Today, Sacofa has strong earnings visibility as it
is the State’s only provider of telecommunication
towers. This bodes well for the Company’s growth
and will provide income stability to CMS. A new
Information & Communication Technology (ICT)
Division has been set up within the Group to look
after our interests in Sacofa as well as to explore
other ICT-related business opportunities arising in
the future linked to or as a consequence of our
stake in Sacofa.

SHAREHOLDER VALUE CREATION

In FY 2015, the Group’s basic earnings per share
(EPS) stood at 23.31 sen in comparison to EPS of
21.42 sen in FY 2014. For the year in review, the
Group turned in a Return on Equity (ROE) of 12.96%
as compared to a ROE of 12.77% in FY 2014. This
is the third consecutive year in which CMS has
turned in a double digit ROE.

CMS’ dividend policy provides for a net pay-out
ratio of 40% of its annual consolidated PATNCI to
shareholders subject to a minimum of 2.0 sen per
share. This is subject to the level of available cash
and cash equivalents, Return on Equity and retained
earnings, projected levels of capital expenditure
(CAPEX) and other investment plans.

In FY 2015, we undertook several transactions
that lowered the Group’s level of cash and cash
equivalents. These included our acquisition of
Sacofa, our investments in OM Materials (Sarawak)
Sdn Bhd and OM Materials (Samalaju) Sdn Bhd for
additional 5% equity interests, plus higher than
normal CAPEX for the new cement grinding plant
and the Samalaju Resort Hotel. Due to these various
factors, our level of cash and cash equivalents
reduced to RM323.0 million as at 31 December
2015 (end FY 2014: RM804.68 million). For 2016
and 2017, we expect to incur a considerable
sum (in equity terms) to finance our 40% stake
in Malaysian Phosphate Additives (Sarawak) Sdn
Bhd’s integrated phosphate complex at a projected
cost of approximately RM2.0 billion.

In light of the aforementioned factors and despite
CMS turning in a stronger performance in FY 2015,
the Board is proposing a final dividend of 3.0 sen
per share tax exempt (single-tier) in respect of FY
2015, subject to shareholders’ approval at the
forthcoming Annual General Meeting. Together
with the interim (single-tier) dividend of 1.5 sen per
share paid on 22 October 2015, this represents a
pay-out ratio of 19% and brings the total dividend
pay-out for FY 2015 to 4.5 sen or an amount of
RM48.35 million payable to shareholders (FY 2014:
RM90.42 million).

Your Board and Management strongly believe that
we are doing the right thing by prudently conserving
our level of cash. This is by no means a reflection
of a lack of confidence in the Company’s cash-
generating abilities nor do we feel that the Company
is unable to address any operational issues. In our
view, by ensuring an adequate level of cash, this
will allow CMS to keep its growth trajectory intact
as these investments will drive the next phase of
our growth.

Today, your Company continues to maintain a
healthy balance sheet and a comfortable level
of gearing. Our low gearing these last four years
is a deliberate one which will enable us to utilise
our cash or cash equivalent reserves for future
investments.

Going forward, we expect to undertake a proposed
Sukuk Programme of up to RM1.0 billion in nominal
value for a period of up to 20 years. This proposed
Sukuk Programme will help fund CMS’ working
capital and capital expenditure requirements as well
as offset general corporate expenses. By having
substantial cash reserves, strong positive cash
flows and access to long-term debt funding through
the planned Sukuk in this challenging economic
climate, CMS has the flexibility to more easily
capitalise on attractive investment opportunities
which may from time to time arise.

| am delighted to report that CMS continues to
create value for our shareholders in other ways
and make Sarawak proud through the accolades
that we receive. In 2015, CMS bagged The EDGE
Billion Ringgit Club (EDGE BRC) award for the ‘Best
Performing Stock - Industrial Products Sector’ for
the highest compound returns to shareholders over
three years. Each year, the EDGE BRC applauds top
businesses for their excellence in delivering quality
results and returns and we are humbled that we rank
among the many excellent companies out there.

People investment impacts the value we create for
our shareholders and we are continually developing
our talent through various succession development
and training plans. In 2015, potential successors
who had been identified for top management
positions, underwent tailored leadership training to
address specific skill gaps that would enable them
to meet the demands of their roles in the future. At
the management level, we focused on engagement
and people management programmes to enable
our line managers to operate more efficiently and to
add value over and above their technical knowledge
base. Following the success of our past two
Management Trainee Development Programmes
which saw an injection of talented young graduates
into the Group, the third Programme is to take place
in 2016.

UPHOLDING RESPONSIBLE
PRACTICES

Here at CMS, we believe good governance
translates into good business. Your Board remains
committed to upholding and implementing strong
standards of corporate governance as well as
robust risk management and internal control
measures throughout our organisation. As integral
components of our business, these elements are
helping ensure the sustainable, long-term growth
of our businesses, bolstering investor confidence,
preserving our corporate reputation and ensuring
continued shareholder value creation.

In our efforts to uphold the highest corporate
governance standards, we continue to subscribe
to the principles, guidelines and recommendations
set out in the Second Edition of the Corporate
Governance Guide issued by Bursa Malaysia Berhad
and the Malaysian Code of Corporate Governance
(MCCG) 2012.

On the risk management front, we continue to
undertake the necessary measures to strengthen
our risk profile and practices. In 2015, we rolled
out a new in-house developed risk management
tool to mitigate project risk. We also continued
to reinforce our bottom-up approach to embed a
more robust risk management process and culture
at all levels of our organisation. We continue to
undertake the necessary due diligence on any new
investments that come our way, and are maintaining
a very conservative and prudent evaluation criteria,
particularly amidst this current economic climate.



CHAIRMAN'S STATEMENT

The Board recognises the importance that
business sustainability plays in creating sustainable
stakeholder value and ensuring CMS’ long-term
success. As a conscientious corporate citizen,
we are genuinely committed to balancing out our
strong economic performance with responsible
environmental and social considerations to ensure
we deliver a sustainable performance. This year,
we are introducing our inaugural standalone
Sustainability Report which ties in nicely with Bursa
Malaysia’s sustainability requirements for FY 2016.
This report is expected to reduce our perceived non-
financial risk profile by positioning us as a company
that is upholding a sustainability-based (and thus
safer) business model which will ultimately draw
more investors in.

OUTLOOK AND PROSPECTS

The IMF predicts that global growth will progressively
increase t0 3.4% in 2016 and 3.6% in 2017. The
slowdown and rebalancing of the Chinese economy,
lower commodity prices, and strains in some large
emerging market economies, will continue to weigh
heavily on growth prospects between 2016 and
2017. Malaysia’s economy is expected to expand
at a slower pace in 2016 and continue to moderate
in 2017 due to a slowdown in domestic demand.

Amidst this background, Sarawak is expected
to remain relatively insulated from external
developments due to the long-term nature of its
economic drivers in SCORE which have begun to
take off. The State is on course to achieve economic
growth of between 6%-7% per annum during the
Eleventh Malaysia Plan (2016-2020) while its
nominal GDP is expected to increase from RM122.5
billion in 2015 to RM171.3 bhillion in 2020.
Strategies such as the Sarawak Socio-Economic
Transformation Plan (SETP) which underscores the
State Government’s aim to transform Sarawak into
a high-income and developed state by 2030, as
well as the promotion of energy-intensive industries
under SCORE, will help stimulate growth.

As Sarawak’s largest and most integrated listed
infrastructure company, CMS is set to benefit
from its investments under SCORE and from the
infrastructure and related services required across
the State. Our SCORE investments to-date are via
our 25% equity stake in OM Materials (Sarawak)
Sdn Bhd and OM Materials (Samalaju) Sdn Bhd to
develop a ferrosilicon and manganese alloys smelter,
as well as our 40% equity stake in Malaysian
Phosphate Additives (Sarawak) Sdn Bhd, to develop

Southeast Asia’s first integrated phosphate complex
in Samalaju. These two new high growth facilities
will serve as catalysts to accelerate our growth
while delivering long-term sustainable profits and
increase shareholder value. We will also continue
to focus on our core businesses which are major
earners for our Group. Future earnings for these
businesses look promising, especially with projects
such as the Pan Borneo Highway coming up. Our
investment in the telecommunications infrastructure
segment too bodes well for us.

These elements, coupled with our cash reserves
and low gearing, place CMS in an ideal position to
explore other avenues of opportunity within SCORE.
By leveraging on our healthy balance sheet, local
knowledge, an experienced management team and
synergised portfolio of Sarawak-based businesses,
we are confident of maximising our participation in
the Sarawak growth story. CMS is undoubtedly on
a sustainable growth trajectory and we are proud
to have come thus far. Being a passionate, people-
led organisation, we will endeavour to exceed
the expectations and uphold the responsibilities
placed on us, taking a lead on the big issues, while
maintaining our legacy of financial success and
sustainable growth. Going forward, your Board is
confident that the Group will deliver a satisfactory
performance in FY 2016.

ACKNOWLEDGEMENTS

As the CMS Group readies itself to embrace the
next stage of our transformation journey, we want to
acknowledge the many parties who have helped get
us where we are today.

On behalf of the Board of CMS, | wish to convey my
heartfelt appreciation to you, our shareholders, for
your unwavering trust and confidence in CMS. Our
utmost gratitude also goes to our valued customers
and clients, bankers, government departments and
agencies, vendors, suppliers and all others who
have lent us their steadfast support and cooperation.

Our sincere appreciation goes to the many external
partners that work with or alongside us whose
supportandreliability has been critical to our success.
We want to acknowledge and sincerely thank the
Sarawak State Government and its agencies for
having the vision to develop Sarawak as well as
design and implement SCORE in such an innovative
manner. Not forgetting our joint venture partner,
Sarawak Economic Development Corporation, and
our co-shareholders in our Strategic Investments,

particularly our new associate, Sacofa — we truly
appreciate your kind support and cooperation and
look forward to maintaining a mutually beneficial
relationship with you for many years to come.

To the Group’s more than 2,300 direct employees,
as well as the management teams of all the Group’s
companies, | wish to express my deep gratitude for
your hard work, dedication and resilience, especially
amidst the challenges of 2015. To my colleagues
on the Boards of all the Group’s companies, thank
you for your guidance and counsel that has helped
steer CMS and its subsidiaries forward amidst
opportunistic and challenging times.

At this time, | wish to take this opportunity to
express our deepest appreciation to Y Bhg Datuk
Kevin How Kow who will be stepping down as an
Independent, Non-Executive Director of CMS at our
upcoming AGM. We thank him for his invaluable
contributions during his 13-year tenure with us and
wish him every success in his future endeavours.

Last but not least, please join me in welcoming on
board Y Bhg Datuk Seri Yam Kong Choy and Mr
Chin Mui Khiong who both joined us as Independent
Non-Executive Directors in May and August 2015
respectively. Datuk Seri Yam has had an illustrious
career spanning more than 35 years in the
construction, real estate and corporate sectors,
while Mr Chin brings to the table more than 35
years of professional experience in the areas of
audit and business advisory services. We certainly
look forward to these gentlemen’s contributions.

As we venture forth, we ask that all our stakeholders
continue to lend us their invaluable support as we
work hard to move the Group up to new heights of
success and truly establish CMS as the ‘PRIDE of
Sarawak and Beyond’. Thank you.

Yours sincerely,

Y A M TAN SRI DATO’ SERI SYED ANWAR
JAMALULLAIL
Group Chairman

14 March 2016
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DEAR SHAREHOLDERS,

| AM DELIGHTED TO REPORT THAT CM
CORE BUSINESS DIVISIONS MADE SOL” '
STRIDES FORWARD IN FY 2015 TO ONCE
AGAIN DELIVER COMMENDABLE RESULTS

ON THE FINANCIAL AND OPERATIONAL
FRONTS.THEYEAR'SGOODPERFORMANCE,
THE GROUP'S SIXTH CONSECUTIVE YEAR
OF RECORD GROWTH, IS ALL THE MORE
HEARTENING GIVEN THE CHALLENGES
THAT EACH BUSINESS OVERCAME IN THE
COURSE OF THE YEAR.
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Our performance attests to the fact that our robust business model, astute and professional
management approach, as well as our steadfast focus on delivering long-term sustainable
growth, all continue to work together for our good. | applaud the resilience of our staff who under
the guidance of our Board of Directors (Board), stood their ground and rose above the year’s
challenges to turn in another commendable performance.

CMS achieved several milestones in FY 2015. The year saw us commencing commercial
production of our new cement grinding plant at Mambong, commissioning a capacity upgrade
at Sibanyis Quarry, and making a modest investment to update and upgrade equipment across
the board in our Construction & Road Maintenance Division. We continued to strongly support
the private-public partnership model and play a key role in infrastructure development within the
state of Sarawak (the State) via our acquisition of a 50% stake in Sacofa Sdn Bhd, a Sarawak-
based telecommunications infrastructure and services company. This acquisition, which ties in
nicely with our strategy of supporting Sarawak as an ally in infrastructure development, has
cemented our position as the State’s leading infrastructure facilitator.

While some of the Group’s Divisions faced a difficult operating environment over FY 2015, |
am pleased to report that our strong, unified management teams rose to the fore to deal with
all challenges head on. This reflects the growing maturity of the Company and the depth of
our management. As a result of the worthy efforts of our people, CMS turned in an admirable
performance for the financial year ended 31 December 2015.

The Group’s revenue rose 7% to a record RM1.79 billion in FY 2015 (FY 2014: RM1.67 billion).
The main contributors to Group revenue were the Construction Materials & Trading Division
(contributing 36% of Group revenue), followed by the Cement Division (31% of Group revenue)
and Construction & Road Maintenance Division (25% of Group revenue). Together, these three
Divisions contributed 92% of the Group’s total revenue. The remainder of FY 2015’s revenue
mostly came from our Property Development Division which contributed 5% of our Group’s
revenue.

The year saw CMS’ profit before tax (PBT) rising 14% to touch
an all-time high of RM388.6 million in FY 2015 (FY 2014:
RM341.45 million). The main contributors to the Group’s
PBT were the Construction & Road Maintenance Division
(contributing 35% of PBT), followed by contributions from the
Construction Materials & Trading Division (28% of PBT) and
Cement Division (26% of PBT). These three Divisions made a
combined contribution of 89% to the Group’s PBT (FY 2014:
82%), while the remainder came primarily from the Property
Development Division which contributed 5% of the Group’s
PBT respectively. Our unwavering focus on optimising sales
opportunities led to better cost efficiencies within our core
businesses.
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CEMENT
DIVISION

___ PBT —

RM103

MILLION

FY 2015

A MILLION MT PER ANNUM 4

RATED CEMENT
GRINDING CAPACITY

THE NEW

RM130 MILLION

GRINDING PLANT BEGAN
COMMERCIAL CEMENT
PRODUCTION IN DECEMBER 2015

THE GROUP'S CEMENT DIVISION, WHICH COMPRISES OUR
CEMENT, CLINKER AND CONCRETE PRODUCTS OPERATIONS,
REMAINS ONE OF CMS’ LARGEST PBT CONTRIBUTORS. AS THE
SOLECEMENTANDCLINKERMANUFACTURERINSARAWAK, THE
DIVISION'S GROWTH CONTINUES TO BE DRIVEN BY INCREASED
INFRASTRUCTURE AND CONSTRUCTION ACTIVITIES WITHIN
THE STATE.

In FY 2015, despite good demand growth, the Cement Division’s profitability was hit hard by currency
fluctuations that offset the higher cement sales volume. Given that cement imports (to meet production
shortfalls pending the commissioning in late 2015 of additional capacity), plus that over 60% of all raw
material purchases such as clinker and gypsum are conducted in US dollars, the Division’s profitability was
affected as the US dollar surged by some 26% from RM3.30 to RM4.40 over the course of FY 2015. As a
result, the Division’s PBT dropped by 14% to RM103.17 million (FY 2014: RM120.48 million) despite a 2%
rise in revenue to RM559.77 million in FY 2015 (FY 2014: RM548.23 million). Being a responsible company,
we chose not to increase cement prices at that time but instead absorbed the higher costs. Cement prices
were eventually adjusted to reflect market realities at the start of January 2016.

CEMENT OPERATIONS

The Division’s cement operations are managed by CMS Cement Sdn Bhd which produces the CEM 1
standard of Portland Cement and operates grinding plants in Kuching and Bintulu. CMS Cement is also
tasked with overseeing the operations of bulk storage terminals in Sibu and Miri that are outfitted with
packing and bulk distribution capabilities. All the Group’s cement is transported from our plants in Kuching
and Bintulu to these terminals via purpose-built all-weather barges equipped with fully enclosed pneumatic
self-loading and unloading systems. These efforts ensure all Sarawak’s main centres of economic activity,
namely Kuching, Sibu, Bintulu, Miri, and emerging markets such as Samalaju and their hinterlands, have a
consistent and sufficient supply of bagged and bulk cement to meet their needs.

The Division’s cement operations continue to be fuelled by strong market demand. For the period 2011 to
2015, the Kuching and Bintulu plants registered a combined average Utilisation Factor (UF) of 95%. With the
growing local demand, the Group’s cement mills ran above their historic average production levels through
continuous mill optimisation initiatives, while the shortfall was met by imported cement.

To meet the anticipated increase in cement demand, the Cement Division has developed a new 1.00 million
MT per annum grinding plant adjacent to the Mambong clinker plant. The new RM190.0 million plant began
commercial cement production in December 2015 and will be fully operational by the first half of 2016.
With this third plant, CMS Cement’s total production capacity will increase by almost 60% with an annual
combined rated production capacity of 2.75 million MT per annum. This will enable the Group to meet
growing cement demand in Sarawak, have significant reserve production capacity, as well as potentially
extend our supply into nearby countries. The year also saw CMS Cement upgrade its jetty in Kuching to
improve imported raw material handling.
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CLINKER OPERATIONS

Within the Cement Division’s stable is CMS Clinker Sdn Bhd, the State’s sole
clinker manufacturer which has adjoining raw material reserves to last for at
least the next 50+ years. CMS Clinker’s operations today encompass a plant in
Mambong on the outskirts of Kuching which has a clinker production capacity of
0.84 million MT per annum. This plant is able to meet up to 85% of the clinker
demand of CMS Cement’s plant in Kuching.

Within the clinker industry, there are three main factors that contribute
significantly to a plant’s performance - the stability of manufacturing operations;
the ability to maintain continuous full production; and the ability to lower fuel
costs. Measures continue to be undertaken to stabilise and improve plant
performance while lowering power consumption to optimise costs.

CMS CONCRETE PRODUCTS

CMS Concrete Products Sdn Bhd continues to grow from strength to strength
and build a reputation for itself as a highly reliable manufacturer of pre-
formed concrete products. Today, the Company’s range of offerings includes
reinforced concrete square piles, bridge beams, culverts, ready-mix concrete
and Industrialised Building System (IBS) components. The bridge beams have
been utilised to construct a great number of bridges throughout Sarawak.
The Company prides itself on producing products that comply with all existing
construction standards and safety requirements. Via a 70,000 MT per annum
facility in Kuching, the Company has the capacity to produce a full range of IBS
components, including precast wall panels, beams and columns as well as half
slabs and pre-stressed slabs.

=i

Our concrete products arm continues to offer a complete package to its
customers. Its solutions include design services for IBS projects, supply
throughout the State over land or by sea, as well as construction services such
as pile driving and wall panel installation. CMS Concrete Products continues
to explore the development of new concrete and IBS products as well as an
expansion of its service offering. The Company has commenced ready-mix
concrete (RMC) operations in Samalaju and plans are underway to set up a
manufacturing plant in Bintulu.
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__ PBT —

RM108

MILLION

FY 2015

A MILLION MT PER ANNUM 4

COMBINED RATED QUARRY
PRODUCTION CAPACITY

THEGROUP'S CONSTRUCTION MATERIALS & TRADING DIVISION
IS INVOLVED IN QUARRYING, PREMIX MANUFACTURING,
WIRES PRODUCTION AND TRADING. IN FY 2015, THE DIVISION
EXPERIENCEDANOUTSTANDINGYEAREVENASITCAPITALISED
ON A HOST OF BUSINESS OPPORTUNITIES THAT AROSE,
PARTICULARLY BY WAY OF CONSTRUCTION MATERIALS.

The Division faced with additional demand rose to the challenge and delivered on its promises. The year
saw the Division’s PBT rising by a stellar 41% to cross the RM100.0 million work at RM108.0 million from
RM76.48 million previously. This solid performance came on the back of an 8% rise in revenue to RM645.32
million in comparison to RM599.35 million in FY 2014.

Both our quarry and premix companies recorded steep increases in revenue from higher sales volume and a
higher amount of contract services. The trading business continued to register strong revenue from secured
sales of mild steel polyurethane (MSPU) pipes and other related products and services.

At this juncture, any positive contributions to CMS from the Pan Borneo Highway, where there is anticipated
extensive demand for a wide range of construction materials, cannot yet be quantified as the project is still
in its early stages of award and construction.

QUARRYING OPERATIONS

CMS’ quarry operations are undertaken by CMS Quarries Sdn Bhd and CMS Penkuari Sdn Bhd, companies
that are involved in the production of crushed aggregates of granite, microtonalite and limestone types of
stone. The Group’s quarrying operations encompass five quarries, namely Stabar, Penkuari, Akud, Sebuyau
and Sibanyis, that have a combined annual rated capacity of 3.45 million MT per annum.
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In June 2015, the production capacity at Sibanyis was
increased from 600,000 MT to 900,000 MT per annum. The
Division plans to further increase its production capacity by
installing a second production line at Sibanyis with a crushing
plant capacity of 1.30 million MT per annum. This will enable
CMS Quarries to continue providing a steady supply of quality
crushed aggregates at competitive prices to meet growing
market demand throughout Sarawak.

A planned wharf facility at Samarahan has received approvals
from all relevant authorities and infrastructure works and
ramp construction will be completed by Q3 2016. This will
increase our loading ability and speed up deliveries of crushed
aggregates by barge to the areas outside Kuching.

PREMIX OPERATIONS

Via CMS Premix Sdn Bhd and CMS Premix (Miri) Sdn Bhd, CMS
owns eight premix plants in Kuching, Sarikei, Sibu, Bintulu, Miri
and Limbang with a combined rated capacity of 1,440 MT per
hour as well as a 15 MT per hour bitumen emulsion plant in
Kuching. The two companies account for approximately 60% of
the asphaltic concrete (premix) and bitumen emulsion markets
in Sarawak.

In FY 2015, the Division purchased two mobile premix
plants with a capacity of 150 MT per hour and 100 MT per
hour respectively. These mobile premix plants will be set up
at Limbang and Samalaju to meet increasing demand within

these regions. In FY 2016, the existing 50 MT per hour mobile premix plant at Limbang will be
relocated to Kapit.

WIRE OPERATIONS

CMS Wires Sdn Bhd manufactures steel drawn wires and wire mesh for the local construction
industry. In FY 2015, its sole 5,500 MT per annum plant produced 4,200 MT of steel wires
and mesh. Today, the Company continues to operate in a very competitive environment with
approximately 20% market share.

TRADING OPERATIONS

CMS Infra Trading Sdn Bhd, acts as an agent/distributor of a varied range of products and
services related to water management. This includes a variety of water pipes such as high
density polyethylene pipes (HDPE), ductile iron, mild steel cement lined (MSCL) pipes, mild steel
polyurethane (MSPU) lined pipes and fittings, diverse water treatment chemicals as well as water
pipe installation and reservoir cleaning systems.

The Company is also an agent in the distribution of construction materials namely, cement and
steel bars, road management products, building protection systems, petroleum products and
other safety products.

In FY 2015, CMS Infra Trading registered strong sales for its water management products,
namely its water treatment chemicals, ductile iron pipes, MSCL and MSPU pipes and fittings.
Strong sales were also recorded on the construction materials (cement and steel bars) front as
well as on the road management and petroleum products fronts. The Company secured several
sizeable new supply contracts through competitive bidding for various tenders and will continue
to explore long-term opportunities to expand its product range and customer base.
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__ PBT —

RM135

MILLION

FY 2015

THE GROUP'S CONSTRUCTION & ROAD MAINTENANCE DIVISION
CONTINUES TO ROLL OUT A WIDE RANGE OF INFRASTRUCTURE
CONSTRUCTION PROJECTS AND ROAD MAINTENANCE
PROJECTS ACROSS SARAWAK.

These projects, involving road maintenance, water infrastructure, buildings and pavement rehabilitation
works, are executed primarily through subsidiaries PPES Works (Sarawak) Sdn Bhd, CMS Roads Sdn Bhd
and CMS Pavement Tech Sdn Bhd. The Division also continues to derive stable recurring income from its two
road concessionaries who are tasked with maintaining approximately 680 km of Federal roads and 5,660
km of State roads throughout Sarawak.

In FY 2015, the Division registered a 22% hike in revenue to RM444.35 million. Of this total, approximately
RM208.32 million was derived from construction works, roads, water infrastructure projects and building
works, while approximately RM236.03 million came from stable and improved recurring revenue from the
two road maintenance concessions. The higher revenue contribution led to a higher PBT of RM135.40
million, a 61% increase in comparison to the preceding year's PBT.

The year saw the Division continuing to bolster its technical capabilities by investing in new machinery. It
continued to roll out continuous employees’ training to improve operational efficiencies and productivity as
well as leveraged on division-wide staff teambuilding initiatives to build a more cohesive and committed
workforce. The Division continued to place an emphasis on the quality of work it undertakes in line with
the Group’s mission of ‘Producing Quality, On Spec & On Time'. This has helped reinforce the Division’s
reputation as a trusted contractor within Sarawak.

The Construction & Road Maintenance Division will ensure it remains competitive in its bids for new projects.
Income generation should remain stable given that the majority of the Division’s income is derived from
contractual earnings from or linked to its two road maintenance concessions or from ongoing longer-term
construction projects. At this juncture, any positive contributions from the Pan Borneo Highway have yet
to be quantified as the project is still being finalised. At the time of writing, the Division had on hand a
construction order book outside of its road concession revenues amounting to some RM513.01 million.
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PROPERTY
DEVELOPMENT
DIVISION

__ PBT —

RM20

MILLION

FY 2015

CMS PROPERTY DEVELOPMENT DIVISION IS THE CUSTODIAN
OF TWO LAND BANKS IN KUCHING, NAMELY THE 3,911 ACRE
LAND BANKIN PETRA JAYA, NAMED BANDAR SAMARIANG, AND
THE ISTHMUS, THE 246-ACRE LAND BANK AT MUARA TEBAS
VESTED WITH CMS LAND.

Over the course of 2015, the Property Development Division continued to expand and develop these two
major land banks. The Division posted revenue of RM89.78 million in FY 2015 (FY 2014: RM113.58 million),
while its PBT declined by 56% to RM19.85 million in FY 2015 from RM45.63 million previously. The higher
PBT posted in 2014 was largely attributed to the recognition of profit from the land sales. However, in 2015,
the Division saw profit from higher construction activities.

Our property development arm’s potential for long-term sustainable growth is underpinned by the large and
undervalued land bank in its current holdings. The Division is also mindful of the timing of developments to
suit market conditions.

BANDAR SAMARIANG

Bandar Samariang is situated some 7 km from the Kuching city centre and within easy reach of the resort
areas of Damai and Santubong. Home to more than 25,000 residents, this integrated township encompasses
a variety of residential homes, a commercial centre and schools, with the scenic Santubong Mountain as its
backdrop. It has an estimated gross development value (GDV) of RM497.0 million (for development between
2015 and 2021).

With its improved road access, an increase in critical mass, affordability of properties and CMS’ superior
build quality, this township continues to attract interest. The Federal Administrative Centre road, linking
Bandar Samariang to Matang will provide a positive pull effect for the residential and commercial properties
from a larger population base. Bearing this in mind, the Division has sought planning approval for 154 units
of affordable apartments with amenities.

Under Phase 1 of Bandar Samariang comprising some 600 acres, a total of 577 acres have been fully
developed. The development of the second phase comprising 350 acres began in 2015 and is expected
to be completed by 2021. The added attraction of the Mydin Hypermarket, which is scheduled to open in
Q2 or Q3 2016 has seen increased levels of interest that will further increase the project’s desirability and
encourage the setting up of complementary businesses in the vicinity. To complement the hypermarket, 20
shop lots are under construction while there are plans to launch another 17 units between 2016 and 2017.
On top of this, plans to develop other parcels of land for schools, shops, industrial lots and housing are being
developed and finalised.

THE ISTHMUS

Work on the 246-acre development called The Isthmus continues in earnest even as the project accelerates
forward towards fulfilling its vision of becoming the strategic up-and-coming Central Business District (CBD)
extension of Kuching. This development has an estimated GDV of RM736.0 million (for development between
2015 and 2021). In FY 2015, the development received a boost when it received a Commendation Award for its
masterplan at the Sarawak Housing and Real Estate Developers Association (SHEDA) Excellence Awards 2015.

As at end 2015, construction on the two signature Green Building Index or GBI-certified buildings, namely
Pelita Holdings Berhad and the Sarawak Economic Development Corporation headquarters, called The
Gateway Towers had been 75% and 66% completed respectively. To-date, some 96 acres of The Isthmus
have been developed incorporating projects and infrastructure that have begun to embed a new business
vibrancy and contemporary lifestyle into the city’s natural beauty and charm. The year also saw 14 units
of semi-detached commercial showrooms being brought to completion, while piling works began on 54
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units of the three-storey strata-titled Raintree Square shop offices. The UCSI
Education Group’s hotel-cum-school of hospitality development project, which
had its ground-breaking in February 2014, is targeted to be operational in Q2
2016.

Adjacent to this development, is the Hub, a 33-acre site which also serves
as the central core of The Isthmus. Envisaged to be the heart of The Isthmus,
the Hub will feature an urban park with pedestrianised boulevards. This will
be complemented by niche shopping, medical and wellness facilities, serviced
apartments, SOHO units, Class-A green offices and ample parking. Land clearing
and earthworks for the Hub were completed in 2015. The development of the
Hub in the coming years will seek to take advantage of the growing Kuching City
limits with its expanding commercial and residential needs.

OTHER DEVELOPMENTS

The Property Development Division also possesses several other land parcels
that represent significant future development opportunities to be unlocked,
some immediately and others once development in and around Kuching
ramps up. The Division continues to actively explore various joint venture and
collaboration opportunities within its area of expertise which will make a positive
contribution to the development of Kuching city aside from strengthening the
Group’s profitability.

On 16 November 2015, a Memorandum of Understanding was signed between
CMS Property Development Sdn Bhd and Sarawak Economic Development

Corporation to jointly explore the development and revitalisation of a site at the
Kuching Waterfront.

The Division continues to hold several other land banks in Kuching with a view
to commencing development at an opportune time to realise the full potential
of these lands. The Rivervale Residences is a niche residential development
nestled amidst 19 acres of prime land in the Stutong area of Kuching. It consists
of 76 exclusive semi-detached houses and two 14-storey condominium blocks
with built-up areas ranging from 750 sq. ft. to 3,800 sq. ft. As per current
estimates, the development has a GDV of approximately RM250.0 million. As at
end FY 2015, some 50% of the construction works on the 76 units of exclusive
semi-detached houses had been completed while 5% of construction works on
the first of the two condominium blocks had been completed.

Meanwhile, the masterplan for a high-end residential development in North
Kuching called Lane Park Residences has changed. Initially meant to incorporate
up to 16 units of luxury semi-detached houses spanning four acres of land, the
masterplan has been adjusted and the project will now offer seven detached
lots nestled within a private communal garden in a gated community. The two
previously completed units serving as show houses will now be offered for sale.

The Group’s other parcels of land will be retained until the appropriate
development opportunities arise. In the meanwhile, we will continue to actively
seek out other land banks around Kuching and in major towns throughout
Sarawak.
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SAMALAJU
DEVELOPMENT
DIVISION

THE SAMALAJU INDUSTRIAL PARK (SIP)
IS ONE OF FIVE GROWTH NODES UNDER
THE SARAWAK CORRIDOR OF RENEWABLE
ENERGY (SCORE) INITIATIVE AND IS THE MOST
SUCCESSFUL MAKING UP THE BULK OF THE
INVESTMENT PROJECTS APPROVED UNDER
SCORE THUS FAR.

To-date, SCORE has successfully attracted 20 projects and some RM30.6 billion
in investments. SIP projects make up 15 of these projects and some RM25.19
billion of the total investments.

Built at the behest of the State, the SIP remains an attractive drawing card to
investors. It is of particularly interest to heavy and energy-intensive industries
that are keen to tap into the competitive edge afforded by Sarawak’s competitive
long-term renewable energy costs and its strategic proximity to fast growing
East Asian markets.

By undertaking the development of the township adjoining the SIP, the CMS
Group has capitalised on the opportunity to be a major local participant in
SCORE. Our continued involvement in the SIP is expected to propel the Samalaju
Development Division forward as a major engine of growth for CMS. We have
been an active participant in the SIP by virtue of our involvement in three core
areas: firstly, our ventures into energy-intensive industries at the SIP; secondly,
the provision of temporary workers’ accommodation through our lodges; and
thirdly, our property development activities within the same.

In the first core area, CMS has taken up a 25% equity stake in OM Materials
(Sarawak) Sdn Bhd (OM Materials Sarawak) and in OM Materials (Samalaju) Sdn
Bhd (OM Materials Samalaju) for the development of a 873,000 MT per annum
ferrosilicon and manganese alloys smelter, while another investment involves
taking up a 40% stake in Malaysian Phosphate Additives (Sarawak) Sdn Bhd
which is developing a phosphate additives (and related products) plant with an
annual production capacity of approximately 1.5 million tonnes.

— PBT —

\Y

FY 2015

Through our involvement in the second core area, that of accommodation and
housing, the Division is tasked with addressing the short-term accommodation
needs of industries locating to the SIP. To this end, we have developed the
Samalaju Lodges to provide accommodation for workers, supervisors and
managers for industries at Samalaju, both during construction and pending
completion of the adjoining township, when it is operational. More recently,
the Samalaju Lodges are providing mid to long-term lodging for construction
workers and their supervisors while the new township is under construction.

The third core area involves the development of the new, approximately 2,000-
acre Samalaju Eco Park Township and adjoining services, hotel and light
industrial areas to create an attractive township to enhance SIP’s appeal to
investors, potential employees and support industries. The first phase of the
township was launched in 2015.

In FY 2015, the Samalaju Development Division registered a sharp 77% drop
in PBT (excluding associates) to RM2.19 million from RM9.46 million in the
preceding year, mainly on the back of lower revenue stemming from lower
occupancy and rates within Samalaju Lodges as well as losses suffered by the
new hotel company.

SAMALAJU LODGES

Until recently, occupancy at the Samalaju Lodges declined following the
completion of construction works at the SIP, but it has since picked up due to
the commissioning of industrial projects at the same. However things are not as
good as they could be due to competition from illegal camps and the reduced
capacity of the lodges (by almost half) to cater to the longer-term and more
generous space requirements of supervisors and factory workers (as opposed to
the previously short-term and less sophisticated needs of construction workers).

In FY 2015, the capacity of the lodges was reconfigured to a 5,950-bed
space and rooms were renovated to meet the different needs of clients, most
of whom were after less dense room configurations and a higher standard of
accommodation. On the whole, the occupancy rate for FY 2015 showed an
improvement as compared to FY 2014 due to ongoing support from existing
industry players in the SIP and their respective contractors who were seeking
medium to long-term accommodation within the vicinity. The Division continues
to proactively explore accommodation opportunities with prospective new
tenants and to provide tailor-made accommodation according to their needs as
the sole Government-approved provider of accommodation in the SIP.
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SAMALAJU ECO PARK

Designed and developed with the future in mind, Samalaju Eco Park was conceptualised out of a vision to
provide a balanced, healthy and sustainable lifestyle to the thousands working at the SIP. Nestled on 2,000
acres of land, the Samalaju Eco Park Township incorporates the natural semi-undulating terrain of the area,
with the Township designed to preserve as much of the land’s natural landforms and gentle water bodies.
Green and blue spaces in the form of parks, water bodies, community gardens and a golf course will dot the
Township and provide living spaces for the community. Construction of the first residential phase comprising
256 units of apartment blocks is scheduled for completion in 2016.

Land clearing and earthworks are currently underway for the commercial centre of the Township, which
will comprise a blend of shop-houses, mixed-use complexes, markets and a shopping centre. This phase
of the project is expected to be completed by 2018. It will provide an inspiring environment for a variety of
commercial and entertainment outlets and activities and will encompass alfresco dining, street cafes and
markets as well as entertainment outlets.

SAMALAJU CENTRAL

Located in the heart of the SIP and surrounded by OM Materials, Pertama Ferroalloys, Press Metal and
Tokuyama, is the 81.4-acre Samalaju Central, Samalaju’s first commercial/service centre. With the aim of
providing retail, commercial and industrial units to both small and medium enterprises, Samalaju Central
is designed to be a visually attractive and well-planned commercial/service hub comprising commercial
shop lots, semi-detached light industrial buildings and vacant industrial lots. Phase 1 comprising 34 units
of three-storey commercial shop lots was launched for sale in August 2015 and construction is targeted
for completion by the end of December 2016. The remaining shop lots will be launched in phases so as to
ensure that every completed shop lot will have adequate time to start a business and turn Samalaju Central
into a vibrant service centre before more commercial shop lots are constructed.

SAMALAJU RESORT HOTEL

The Samalaju Resort Hotel development is perched
on a 23-acre site along Tanjung Similajau, offering
stunning views of both the South China Sea and
the Similajau National Park. The idea of developing
transit homes with all the modern trappings and
facilities that come with today’s lifestyle has always
been in the plan for Samalaju, but it was only at the
end of 2013 that the idea took root and construction
on the Samalaju Resort Hotel commenced.

Designed to be an oasis of calm amidst the hustle
and bustle of the ever growing SIP, the hotel
encompasses 148 rooms and suites as well as
nine chalets (each housing three rooms each). The
175-room hotel is equipped with the necessary
amenities for both business travellers, and those
looking for a comfortable getaway. Its amenities
include swimming pools, a gym and games room,
meeting and function rooms, a coffee house, a
lounge, and a business centre. The hotel is also
equipped to organise corporate events, trainings,
meetings, and team building exercises making it
an excellent training venue for both the private and
public sectors.

Its location, within short driving distance from the
global industries that have established themselves
in the SIP, makes it an accommaodation of choice for
employees of these industries as well as employees
of their subcontractors and consultants coming to
Samalaju.

The soft opening of the hotel was held in December
2014, and it became fully operational in March
2015. The Samalaju Resort Hotel was officially
introduced to the public via a press conference on
29 September 2015.

SAMALAJULIGHT INDUSTRIAL PARK

Spread across 206 acres adjacent to the Township
and comprising semi-detached industrial units,
the Samalaju Light Industrial Estate is designed to
cater to both small and medium-sized companies
and other supporting industries looking to gain a
foothold in the area. This proposed development
will help create the critical mass of industries
necessary for a vibrant industrial park. Planning
and designing of the masterplan and the units are
currently underway.
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FERROSILICON AND MANGANESE
ALLOYS SMELTING PLANT

The Group has a 25% equity stake in OM Materials Sarawak and OM Materials
Samalaju for the development of a ferrosilicon and manganese alloys smelter
in the SIP, while the remainder 75% is owned by a wholly-owned subsidiary of
OM Holdings Ltd, an Australian-listed vertically integrated miner, smelter and
trader of manganese and other ores and alloys. The smelter project entails
the development of an 873,000 MT capacity smelter in two phases at an
approximate total project cost of USD592.0 million.

In September 2014, commercial production of the first phase of the ferrosilicon
production facility began with a total of 113,157 tonnes of ferrosilicon produced
up to end 2015. The production output of ferrosilicon continues to move towards
meeting the nameplate production capacity of 308,000 tonnes of ferrosilicon alloy
per annum. For FY 2015, a total of 12 out of 16 furnaces were commissioned
with all 12 going into operation. OM Materials Sarawak continues to improve
the operating efficiency and cost effectiveness of each furnace currently in
production.

In FY 2015, OM Materials Sarawak recorded a loss mainly as a result of the
depressed commodity market and delay in its ramp up schedule. In the short-
term, record low commodity prices continued to affect profitability and studies
are underway to see if the mix of furnaces needs to be re-configured which may
involve a partial shutdown. With very strong technical teams who understand
how to optimise competencies and resources and operating costs firmly in the
first quartile, management is confident of returning back to profitability.

Going forward, it is envisaged that market demand for both ferrosilicon and
manganese alloys from the smelter will be improved due to long-term growth
prospects for steel production in the East Asian region. The smelter is also
expected to reap the benefits of competitive energy costs; a 10-year tax holiday
with no import and/or export duties; and its strategic proximity to growing East
Asian markets which will translate into a competitive first quartile position in
the industry’s operating and delivery cost curve. These reasons, together with
binding market price-linked offtake arrangements with leading industry players
for over 60% of production, and the change in industry dynamics, largely driven
by rising power prices and labour costs, growing East Asian demand for non-
China sourced ferrosilicon alloys, higher environmental standards affecting older
plants, and the Chinese Government’s disincentives to export energy-intensive
products, bode well for the smelter’s future growth.

INTEGRATED PHOSPHATE COMPLEX

Back in December 2013, CMS joined forces with several parties to construct
Southeast Asia’s first integrated phosphate complex in Samalaju at a projected
cost of approximately RM2.0 billion. Then, the Group’s wholly-owned subsidiary,
Samalaju Industries Sdn Bhd (SISB) entered into a shareholders’ agreement with
Malaysian Phosphate Ventures Sdn Bhd (MPV) and Arif Enigma Sdn Bhd (AESB)
to form a joint-venture (JV) company called Malaysian Phosphate Additives
(Sarawak) Sdn Bhd (MPAS). Under the shareholders’ agreement, SISB and MPV
have a 40% equity stake each in MPAS with the remaining 20% held by AESB.

Today, MPAS is focusing its efforts on the development, construction and
commissioning of an integrated phosphate complex that will have an annual
production capacity by 2020 of approximately 500,000 MT of food, feed and
fertiliser phosphate additives, 100,000 MT of ammonia and 900,000 MT of
coke. The project, which calls for nine integrated plants to be built on 350 acres
of land near the Samalaju deep-water port, will tap into the competitive power
rates from Sarawak’s hydro-power dams. It will employ nearly 1,200 skilled
workers and staff and will be funded via a mixture of shareholders’ equity and
long-term bank funded debt.

Following ground clearing and earthworks for the project which began in Q1
2014, the complex is scheduled to be operational in phases beginning FY 2018.
The first Yellow Phosphorus (YP) and Food Grade Acid (FGA) plant and Coke
Plant, will commence production in Q3 2018. The remaining plants are expected
to be fully commissioned by Q4 2018. The Power Purchase Agreement (PPA) for
the supply of 150 MV of power was formalised between Sarawak Energy Bhd
and MPAS in February 2016. Negotiations for the Engineering, Procurement
and Construction (EPC) agreement as well as financing contracts are currently
underway and MPAS has applied for a Public-Private Partnership UKAS grant
incentive from the Malaysian Government because of its significant GNI
contribution and its role in strengthening the nation’s food security.

The project is significant for a number of reasons. It is the first high-impact
project in the SIP by a 100% Malaysian company. It involves direct domestic
investment of up to approximately RM2.0 billion and promotes the development
of local intellectual property and the sharing of technology through a mutually
beneficial joint venture. Being the first non-metal or alloy-based plant in
SCORE’s SIP, it takes SCORE and CMS into a dynamic new industrial sector
that offers long-term sustainable demand growth. It also offers opportunities for
investment in downstream manufacturing in the animal feed, fertiliser, cleaning
and detergent sectors. It is envisaged that businesses in these sectors will be
drawn to the SIP themselves so they can locate themselves adjacent to their
feedstock supplier.

The project is also set to propel Malaysia forward as a leader in the production
of halal-certified animal feed for poultry, fisheries, cattle and other ruminant
livestock as it eliminates the use of meat and bone meal (ex-bones of pigs and
cattle) in all animal feed. Phosphorus is an essential base nutrient for animal and
plant growth with no substitute and is widely used in food, feed and fertiliser
products.

Demand is growing due to population growth, changing dietary preferences and the
increased use of fertilisers. As the first large scale producer of soluble phosphates
in Malaysia, the project will also contribute significantly towards the Government’s
effort to increase food security and the palm oil industry’s competitiveness.
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INFORMATION &
COMMUNICATION
TECHNOLOGY
DIVISION

SACOFA OPERATES
MORE THAN

TELECOMUNICATION
TOWERS THROUGHOUT
—— SARAWAK ——

IN 2015, WE SET UP A NEW INFORMATION & COMMUNICATION
TECHNOLOGY (ICT) DIVISION. THIS DIVISION IS DEDICATED TO
EXPLORING ICT-RELATED BUSINESSES AND TO LOOK AFTER
OUR INTERESTS IN OUR NEW ASSOCIATE COMPANY, SACOFA
SDN BHD, IN WHICH WE HAVE A 50% EQUITY STAKE.

SACOFA SDN BHD

Back in March 2002, this Sarawak-based telecommunications infrastructure and services provider was
granted a 20-year exclusive right to build, manage, lease and maintain telecommunication towers in
Sarawak. Sacofa was also given “deemed native status” allowing it to acquire native lands in the State
for the construction of telecommunication facilities. To-date, Sacofa’s asset portfolio has grown and it now
operates more than 600 telecommunication towers throughout Sarawak.

CMS’ acquisition of Sacofa ties in with our strategy of supporting the State as an ally in infrastructure
development, in this instance, via a private-public partnership arrangement. We are honoured by the
responsibility bestowed upon us by the State to help strengthen development on the telecommunications
infrastructure front and see this as an extension of our core infrastructure capabilities. Within the scope of
responsibility and operating power that we have been granted, we aim to make Sarawak a regional hub for
telecommunications-related activities and to help strengthen its economy.

Sacofa was equity accounted into CMS’ books beginning 1 November 2015. Being the State’s only provider
of telecommunication towers, Sacofa has strong earnings. For FY 2015, the Company posted revenue
of RM181.61 million in comparison to revenue of RM172.45 million in FY 2014. It turned in a PBT of
RM118.66 million in comparison to PBT of RM80.20 million in FY 2014.

Sacofa achieved several milestones in FY 2015, among which were the successful collaboration with
Darrussalam Telecommunication Sdn Bhd of Brunei for the TransBorneo Super Highway; and the construction
of 53 towers under the Universal Service Provider T3 Extension Phase 1 Programme, a project awarded by
the Ministry of Communication and Multimedia Malaysia. Sacofa also successfully completed the Sarawak
Electricity Supply Corporation wide area network (SESCO WAN) project and provisioned a new service, Direct
Internet Access (DIA), which is expected to register exponential growth going forward. Over the course
of the year, Sacofa also successfully secured several contracts. These included contracts with respected
industrial players such as Celcom, Maxis and Digi to either build small cell project sites or to deliver packet
transmission network (PTN) nodes and other related works.

Moving forward, Sacofa is expecting organic revenue growth on the back of the aggressive roll out of
long-term evolution (LTE) sites (based on 4G wireless broadband technology) by service providers and will
build some 100 commercial structures in support of this. The Company is also expecting bandwidth to
continuously grow with the emergence of new players who will need to provide their respective services
within Sarawak. This is also expected to increase the tenancy ratio for Sacofa’s existing towers. Sacofa will
also launch new products and services with proof of concept being conducted on certain sites as part of its
diversification programme. For the immediate term, Sacofa will look to increase the fiberisation of the State’s
fibre optic cable network and expand coverage into newly opened economic areas such as Samalaju and the
rural hinterland. All these bode well for its growth and its future financial contribution to CMS’ profitability.
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STRATEGIC
INVESTMENTS -
LISTED ASSOCIATES

K & N KENANGA HOLDINGS BERHAD

CMS is the single largest shareholder of K & N Kenanga Holdings Berhad
(Kenanga) and its Group of Companies by virtue of a 25% equity stake in
Kenanga. Established more than 40 years ago, Kenanga is listed on the Main
Board of Bursa Malaysia Securities Berhad. The Kenanga Group consists
of Kenanga Investment Bank Berhad, Kenanga Investors Berhad, Kenanga
Deutsche Futures Sdn Bhd and Kenanga Capital Sdn Bhd. Recognised as one
of Malaysia’s largest independent investment banks, Kenanga has extensive
experience in equity broking, investment banking, futures broking, treasury,
corporate advisory, Islamic banking, wealth management and investment
management.

In FY 2015, Kenanga registered revenue of RM562.99 million, while it registered
a PBT of RM18.22 million. In a bid to expand its footprint and explore more
business opportunities outside Malaysia, Kenanga formed strategic alliances
with several foreign investment banking groups including Tokai Tokyo Financial
and Yue Xiu Securities Holdings Limited, China.

At the annual Bursa Malaysia Brokers’ Awards 2014 ceremony in March
2015, Kenanga Investment Bank Berhad (KIBB) retained its top three position
in the Best Retail Equities Broker and Best Online Broker categories for the
second consecutive year. KIBB was also ranked No. 3 in trading value on Bursa
Malaysia’s Broker Ranking List for its contribution and performance in FY 2014
(up from its No. 5 ranking in FY 2014). In terms of trading volume, KIBB was
ranked second.

The Equity Broking division registered a PBT of RM16.7 million in comparison
to RM17.2 million the year before. Being one of the top three brokerage houses
in the country with one of the largest network of remisiers, KIBB continued its
efforts to educate investors about share trading via platforms such as seminars
and nationwide roadshows. Over the course of FY 2015, KIBB launched the
KenTrade Trading Challenge Il as part of its efforts to continuously create
awareness and demystify share trading and the market. This online simulated
trading game drew more than 18,000 participants.

Kenanga’s Investment Banking division registered a PBT of RM14.1 million in
FY 2015 (FY 2014: PBT of RM31.5 million) mainly due to lower trading and
investment banking fees income as a result of soft capital market activities in
FY 2015. KIBB also took the opportunity to introduce its Islamic Stockbroking
Window, thereby further expanding its range of Islamic offerings in the
marketplace.

Kenanga Investors Group, comprising Kenanga Investors Berhad (KIB) and
its subsidiary Kenanga Islamic Investors Berhad (KIIB), ended FY 2015 on a
positive note with Assets under Management (AUM) of RM6.4 billion compared
to RM5.5 billion in 2014.

KIB continued to deliver strong and consistent funds’ performance in FY 2015
and was awarded the Best Performing Equity Malaysia Fund award for the
5-year and 10-year categories at the prestigious Lipper Fund Awards 2015
(Malaysia). This is the third consecutive year that Kenanga Growth Fund has
been recognised for its performance specifically for the 5-year category.
For the fifth consecutive year, KIB's Kenanga Growth Fund, was honoured at
Fundsupermart.com’s annual Recommended Unit Trusts Awards for the period
2015/16 under the Core Equity — Malaysia category. At the 13™ Asia Asset
Management Annual Awards, KIB’s Chief Information Officer was hailed the CIO
of the Year & Malaysia’s Rising Star.

KKB ENGINEERING BERHAD

CMS holds a 20% equity stake in Bursa Malaysia-listed KKB Engineering
Berhad (KKB) whose principal business activities are steel fabrication, hot-
dip galvanizing, civil construction, LP gas cylinders manufacturing as well as
the manufacture of steel pipes and pipe specials. For FY 2015, KKB turned in
consolidated revenue of RM127.9 million as well as posted PBT of RM37.6
million and net profit of RM29.1 million.

KKB has set its sights on expanding its steel fabrication activities so that it can
undertake larger and more complex projects, including those from the oil and
gas sector. To this end, KKB will leverage on its new and modern fabrication
plant that incorporates an open yard and heavy load-out jetty facility fronting the
Sarawak River, as well as sizeable covered all-weather workshops.

KKB's associate, OceanMight Sdn Bhd (OMSB) has been licensed by Petronas
as an Approved Service Provider to undertake major onshore fabrication for
offshore facilities and related works. In FY 2015, OMSB successfully completed
two projects ahead of schedule with a zero lost time injury (LTI) rate for both.
These included the provision of fabrication, hook-up and commissioning
services for the Tanjong Baram Wellhead Platform and the provision of services,
fabrication and new helideck assembly for the Baram B-Revisit 4 Project. OMSB
also secured a major project from Talisman Malaysia Limited for engineering,
procurement and construction works relating to the wellhead platforms for the
Kinabalu Redevelopment Project which is scheduled to be completed by mid-
2017. The combined value of these three projects contributed approximately
RM199.0 million to the Company’s order book.

Moving forward, KKB and the companies within its stable will focus their efforts
in increasing their order book amidst the highly competitive landscape. Even
as KKB continues to win Oil and Gas fabrication orders despite the industry
slowdown, we remain confident and supportive of KKB’s future long-term
potential.
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STRATEGIC
INVESTMENTS
- UNLISTED
ASSOCIATES

CMS OPUS CURRENT
FUND UNDER

RM291.00

EDUCATION

We continue to play a role in the development of our nation’s future leaders through our wholly-owned subsidiary,
CMS Education Sdn Bhd, which operates the Tunku Putra School. Located in Kuching’s Petra Jaya on an 18.51-acre
campus, the school first opened its doors in January 1997. The years have seen it grow from strength to strength and
today it provides kindergarten, primary and secondary-level classes for national and international streams.

The classes at Tunku Putra School are purposefully kept small so students have the assurance of quality attention. At the
same time, a high standard of teaching from its specialist expatriate and Malaysian teachers, and its offer of a wide range
of sporting and extracurricular activities, ensure students reap the benefits of a holistic education. English as a Second
Language (ESL) support is offered to students who would benefit from some additional English tuition. Tunku Putra’s
National Public Examination results (UPSR and SPM) match the best Malaysia has to offer and its Cambridge IGCSE results
are in the top echelon worldwide.

Tunku Putra School is playing a key role as a strategic asset that is contributing towards the State’s development. It is
enabling this by ensuring that the employees of overseas investors who are posted to Sarawak, as well as Sarawakian
parents, have access to a high standard of international schooling for their children in Sarawak so that they need not send
their children to schools outside the State.

For FY 2015, Tunku Putra generated a gross revenue of RM8.96 million, with 606 students on roll at the end of the
academic year. During the year, there were 127 new applications, comparable to the number of the previous year.

CMS OPUS PRIVATE EQUITY

CMS Opus Private Equity Sdn Bhd (CMS Opus) is a private equity firm whose main objective is to achieve long-term capital
gains through investments in unlisted emerging growth companies in Malaysia and the ASEAN region.

Since its inception in 2006, CMS Opus has grown and established a name for itself in Malaysia’s private equity industry.
The Company, with its current Fund under Management (FuM) of RM291.0 million, is one of a few private equity firms that
has adopted Shariah-compliant investment principles.

For FY 2015, CMS Opus returned investment capital amounting to RM17,000,010.00 including a gain of RM3,791,510.00
to its investors. CMS Opus also successfully exited and monetised one of its investee companies in the Oil and Gas
engineering services sector with an exceptional return of 30% IRR for a cash gain of RM13,212,688.00 representing a
money multiple return of 2.47 times.

Moving forward, the Company will continue to identify appropriate investments while strengthening and retaining its pool
of expert talents. CMS Opus will also look at achieving profitable exits from its investee companies where it makes sense
to do so.
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MOVING
FORWARD

More than four decades on, the CMS Group
continues to build upon the strong foundations
laid as it embraces a new era of transformational
and sustainable growth. Hailed as one of the best
proxy-listed investments for Sarawak's accelerating
economic growth, we continue to leverage on two
key economic drivers to reinforce our position of
strength. The first driver being the State's promotion
of energy-intensive industries under SCORE; and
the second, the array of noteworthy infrastructure
developments as well as related services and supply
needs that are arising across the State. Given their
predominantly long-term outlooks, these drivers are
not affected by the low oil price environment but are
set to propel the State's economy and CMS forward
along new pathways of prosperity.

Despite the external headwinds that are buffeting
Malaysia's economy, Sarawak with its strong
underlying  fundamentals, remains relatively
insulated and is on course to achieve its economic
ambitions. Over the past two decades, the State’s
gross domestic product (GDP) has soared and it is
now contributing around 10% of Malaysia's total
GDP. Sarawak continues to capitalise on its relative
political and economic stability with its economy
projected to grow at 6.5% per annum to achieve
high income status by 2030.

To ensure Sarawak maintains its good growth
momentum, the State Government has rolled out
the Sarawak Socio-Economic Transformation Plan
or SETP (2016-2030), a comprehensive, integrated
and balanced plan, which aims to accelerate
income growth and reduce income disparity across
all sectors of the economy. The SETP will focus on
creating high-income opportunities in new potential
sources rather than diluting attention by focusing
on marginal improvements in old industries.
Private investment will be the main driver for the
new sources of growth that will leverage on non-
oil segments with the State Government acting as
facilitator to tap this potential.

Under the SETP, a total allocation of some RM180.0 billion is required to transform the State from all angles.
The first phase of SETP will be carried out under the Eleventh Malaysia Plan (11MP) from 2016 to 2020 with
the State projecting economic growth of between 6%-7% per annum. In line with this, Sarawak’s nominal
GDP is expected to increase from RM122.5 billion in 2015 to RM171.3 billion in 2020. During the same
period, nominal GDP per capita is also expected to increase from RM46,489.00 to RM61,406.00.

With the 11MP’s focus on creating growth opportunities outside of the cities and across Sarawak and the
rural areas, plans are underway to ensure fast track development in areas where progress has not kept
pace with the rest of the country. The development of Sarawak’s rural areas will see a dramatic rise in the
number of miles of paved roads, more hospitals, schools and better employment opportunities for young
Sarawakians. In the offing are initiatives to extend broadband coverage to urban and suburban areas within
the State. On top of this, the Federal Government has allocated RM450.0 million for the construction of
telecommunication towers in Sarawak. All these developments bode well for the future of Sarawak and
SCORE.

Via SCORE, Sarawak anticipates it will achieve the following growth milestones by 2030 — a five-fold rise in
the State's GDP and the creation of 1.6 million additional jobs. With RM334.0 billion expected to be injected
into Sarawak's economy by 2030 (approximately 20% from the government and 80% from the private
sector), we are quietly confident that both investment opportunities and demand for CMS' construction
materials, our construction and road maintenance services, and our property and township developments,
will increase.

Seven years on, SCORE is on track with its aspiration of strengthening the State's economy and elevating
the per capita income and quality of life of the people of Sarawak. Domestic and foreign equity investment
and joint venture projects are on the rise within SCORE, attesting to its draw as an attractive investor value
proposition. In view of CMS’ early involvement as a major local private sector participant in multiple areas of
SCORE, the Group is in an ideal position to add real value to potential energy-intensive industrial investors
looking for a local co-investing partner in SCORE. Given our commendable track record, potential partners
know they can count on us to strengthen their project's appeal given CMS' strong balance sheet, our
unrivalled private sector knowledge of SCORE, our management's professionalism and bandwidth, plus our
synergised portfolio of Sarawak-based businesses.

Via our 25% equity stake in OM Materials Sarawak & OM Materials Samalaju and 40% equity stake in
MPAS, we expect to secure long-term, sustainable growth and to significantly enhance shareholder value.
We also expect our role as a key infrastructure facilitator to strengthen going forward with the Government
having identified long-term initiatives such as the RM27.0 billion 1,663 km-long Pan Borneo Highway as a
key step towards boosting investment in the State. As we ramp up the pace of development in relation to our
Kuching land banks and the Samalaju permanent township, our role in township and property development
too is set to strengthen. CMS aims to ride the Sarawak growth story through our involvement in the energy-
intensive industry investments in SCORE as well as through the provision of infrastructure, construction
materials and related services across the State. Our investment in Sacofa which also ties in with all this too,
bodes well for us.
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As the Group ventures forth, we will continue to leverage on the strategic growth initiatives that we have
set out to secure sustainable business growth. The strategies under our Nine-Point Scorecard have helped
us maintain our good growth momentum and we will continue to look to them to stimulate growth and
ensure we deliver a consistent, robust performance. These nine strategies dictate that we sustain solid
and sustainable profits; uphold prudent financial policies to ensure a strong balance sheet; and ensure an
experienced and professional management team in steering CMS forward. We are also called to undertake
strong corporate governance measures; enhance ties and build respect among the communities that we
serve; as well as gain strong support from our shareholders and bankers. Finally, we are to set our sights on
private sector-driven profitability; leverage on a strong SCORE play; and develop, for future use, an expertise
which will take us beyond Sarawak's shores.

Our ROAR V.2 Strategy, which we introduced in 2012, following the success of the first ROAR strategy that
was introduced in late 2006, continues to play a key role in ensuring we deliver a proven flow of sustainable
profits from a portfolio of synergised businesses. ROAR stands for Restructure, Organise, Advance and Roar.
In the case of ROAR V.2, it sets out a set of challenging milestones and timelines for CMS to advance to
even greater heights based on our current strategies and strengths from 2012 through to 2016. Even as
2016 marks the start of the final phase of our ROAR V.2 Strategy, we are confident that as we stick to our
proven strategies while adapting to market conditions, we will continue to deliver significant sustainable and
transformational profits growth. Our aspiration in all this is to become a Top 30 Company in Malaysia with
RM10.0 billion in market capitalisation.

To ensure we retain the support of our stakeholders, CMS has set its sights on becoming an Extraordinary
Organisation. To this end, there are four criteria that we need to achieve to set ourselves apart from others
in the business world. These include demonstrating sustainable high performance; building up a unified
workforce where our engaged employees outperform; making sure we work for and are respected by
multiple stakeholders; and last but not least, to ensure that we are home to a “Moral Community”. The last
criteria involves inculcating a workplace environment with an abundance of moral values, loyalty, common
purpose, empathy, team spirit and a sense of fairness. We will ook to our PRIDE Mission Statement to keep
us on track.

As we move forward, we will leverage on several other proven elements to make solid progress. These
include tapping the good synergies between our core Business Divisions, which are generating the bulk
of the Group's revenue and earnings and are all set to grow in tandem with Sarawak's own growth story.
At the same time, we will ensure we maintain a diversified earnings base so that we have a wider spread
of income and profits outside of our cement business, thereby significantly reducing our risks. Helming all
these efforts will be our experienced and professional management team. The emergence of new leadership
in the Sarawak Government too bodes well for us. We have always had a professional and strong working
relationship with the State Government and we will continue to strengthen this relationship going forward.

As the Group moves forward to implement its
strategies, we will continue to take stock of our
progress and challenge ourselves so that we
remain agile and do not falter in what is a volatile,
uncertain, complex and ambiguous (V.U.C.A.)
world. Being a significant player within Sarawak in
several key sectors, we will endeavour to honour
our obligations to the many communities that we
serve by demonstrating humility, professionalism,
integrity as well as a respect and care for others in
all our dealings.

ANOTE OF
APPRECIATION

CMS’ success as Sarawak’s leading infrastructure
facilitator and our record of accomplishment these
past 41 years is owing to the support of many
parties. | wish to convey our heartfelt appreciation
to our valued customers, suppliers, business
partners, the Federal and State Governments and
agencies, as well as our joint venture partners and
associate companies, for their unwavering trust and
confidence in us as well as for extending us their
untiring support and cooperation.

My utmost gratitude goes to our Board of Directors
for their guidance and wise counsel which helped
us keep a resolute focus on our priorities and meet
the year’s challenges head on. To the CMS family of
employees, | wish to express my deep appreciation
for their loyalty, dedication, hard work and
commitment to excellence. These worthy traits have
certainly helped propel us forward on our journey of
transformational growth and | am confident they will
continue to stand us in good stead in the next phase
of our journey.

As we venture forth and set our sights on truly being
the ‘PRIDE of Sarawak and Beyond’, we look to all
four of our stakeholders to continue lending us their
steadfast support. Thank you.

Yours sincerely,

#illa

DATO’ RICHARD CURTIS
Group Managing Director

14 March 2016
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Group Chairman

Independent, Non-Executive Director

Chairman — Nomination & Remuneration
Committee

Member — Group Audit Commitee

Malaysian
52 years

Deputy Group Chairman

Non-Independent, Non-Executive Director

Member — Nomination & Remuneration
Committee

YAMTAN SRI DATO’ SERI SYED
ANWAR JAMALULLAIL

Tan Sri Dato’ Seri Syed Anwar Jamalullail has been
the Chairman of the Board of Directors since 1 July
2006. Having served the Company for over nine
(9) years, Tan Sri Syed Anwar was re-appointed
as an Independent Non-Executive Director at the
Company’s 40 Annual General Meeting held last
year. He is also the Chairman of the Nomination
& Remuneration Committee and Member of the
Group Audit Committee. He was the Chairman of
the ESOS Committee before the committee was
disbanded in August 2015. Tan Sri Syed Anwar was
first appointed to the Board on 10 May 2006 as
an Independent Non-Executive Director and was
subsequently re-designated as Chairman of the
Board on 1 July 2006.

Tan Sri Syed Anwar commenced his career with
Malaysian Airlines Systems Berhad in 1975 as
a Financial Accountant, before moving on to hold
senior positions in various companies. His last
position was as the Group Managing Director of
Amanah Capital Partners Berhad. He is the former
Chairman of the Lembaga Tabung Haji Investment
Panel. Tan Sri Syed Anwar was also the former
Chairman of Media Prima Berhad, MRCB Berhad,
DRB-Hicom Berhad, EON Bank Berhad, Uni Asia
Life Assurance Berhad, Uni Asia General Insurance

Y BHG DATO SRI MAHMUD
ABU BEKIRTAIB

Dato Sri Mahmud Abu Bekir Taib is Deputy Group
Chairman of CMS. He was appointed to the Board
of CMS as Group Executive Director on 23 January
1995. Having pursued his tertiary education in
USA and Canada, Dato Sri Mahmud has extensive
experience in the stock-broking and corporate
sectors. He was a founding member of Sarawak
Securities Sdn Bhd, Sarawak’s first stock-broking
company which is now merged with K & N Kenanga
Holdings Berhad. Dato Sri Mahmud is currently
Chairman of Sarawak Cable Berhad and a director
of CMS subsidiaries in cement, construction,
construction materials and property development.
He is also a director of several other private
companies.

Berhad and the Executive Chairman of Realmild
(M) Sdn Bhd and Radicare (M) Sdn Bhd. He was
also formerly an independent director of Maxis
Communications Berhad and Bangkok Bank
Berhad.

Currently, Tan Sri Syed Anwar is the Chairman of
Nestle (M) Berhad, Lembaga Zakat Selangor, Pulau
Indah Ventures Sdn Bhd (a joint venture company
between Khazanah Nasional Berhad and Temasek
Holdings of Singapore) and Malakoff Corporation
Berhad. He is also the Chancellor of SEGi University.

Tan Sri Syed Anwar holds a Bachelor of Arts degree
in Accounting from Macquarie University in Sydney,
Australia, having qualified in 1974. He is also a
Chartered Accountant and a Certified Practising
Accountant (Australia). He does not own any shares
in the Company, has no conflict of interest with the
CMS Group, does not have any personal interest in
any business arrangement involving the CMS Group,
has no family relationship with any other director
and/or major shareholder of the CMS Group.

Tan Sri Syed Anwar has attended all six (6) meetings
of the Board of Directors in the financial year ended
31 December 2015.

Dato Sri Mahmud is the brother of Dato Hajjah
Hanifah Hajar Taib-Alsree, Dato Sri Sulaiman Abdul
Rahman Taib and Jamilah Hamidah Taib (all major
shareholders of CMS) and brother-in-law of Datuk
Syed Ahmad Alwee Alsree (Group Executive Director
of CMS). Dato Sri Mahmud is a son of the late Lejla
Taib (a major shareholder of CMS) and a director of
Majaharta Sdn Bhd (a major shareholder of CMS).

Dato Sri Mahmud has attended all six (6) meetings
of the Board of Directors in the financial year ended
31 December 2015.
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Singaporean, Permanent Resident of Malaysia

50 years

BOARD OF DIRECTORS' PROFILE

Group Executive Director
Chairman — Group Risk Committee

British, Permanent Resident of Malaysia

64 years

Group Managing Director

Member

— Group Risk Committee

Y BHG DATUK SYED
AHMAD ALWEE ALSREE

Datuk Syed Ahmad Alwee Alsree is Group Executive
Director of CMS, having been appointed to the
Board on 4 September 2006. He joined the CMS
Group in February 2004 as Group General Manager
- Human Resources, was appointed as Deputy
Group Managing Director in September 2006, and
was subsequently re-designated as Group Executive
Director in August 2008.

Datuk Syed Ahmad is the Deputy Chairman of K & N
Kenanga Holdings Berhad and Kenanga Investment
Bank Berhad. He is also a director of KKB Engineering
Berhad, SIG Gases Berhad and Kenanga Islamic
Investors Berhad. He is the Chairman of Kenanga
Investors Berhad, CMS Cement Sdn Bhd, CMS
Clinker Sdn Bhd, CMS Education Sdn Bhd, CMS
Land Sdn Bhd, CMS Roads Sdn Bhd and a director
of several CMS subsidiaries and Sacofa Sdn Bhd.

Datuk Syed Ahmad graduated with a Bachelor of
Law (LL.B.) degree from the National University of

Y D HDATO’ RICHARD
ALEXANDER JOHN CURTIS

Dato” Richard Alexander John Curtis is Group
Managing Director of CMS having been appointed to
the Board on 4 September 2006. He graduated with
a Bachelor of Law (LL.B.) (Honours) degree from the
University of Bristol, United Kingdom and is a Sloan
Fellow of the London Business School. He began his
career in legal practice as a solicitor in Norton Rose
(1974-1979) in London and then joined Jardine
Matheson & Co. (1979-1983) in Hong Kong after
which he joined the Jardine Offshore Group (1983-
1986) in postings to Singapore and Indonesia. Dato’
Richard also pursued his own businesses (1988-
1997) in retail, consultancy and construction. He
was Chief Executive Officer of The Melium Group
(1997-2000), a leading Malaysian retail company
and F&B chain operator.

Singapore and practised law in Singapore for over
10 years prior to joining CMS. He completed the
Advanced Management Program (AMP) at Harvard
Business School in 2012.

Datuk Syed Ahmad is the brother-in-law of Dato
Sri Mahmud Abu Bekir Taib (a director and a
major shareholder of CMS), Jamilah Hamidah Taib
and Dato Sri Sulaiman Abdul Rahman Taib (major
shareholders of CMS). He is a son-in-law of the late
Lejla Taib (a major shareholder of CMS) and the
spouse of Dato Hajjah Hanifah Hajar Taib-Alsree (a
major shareholder of CMS).

Datuk Syed Ahmad has attended all six (6) meetings
of the Board of Directors in the financial year ended
31 December 2015.

Dato’ Richard is a director of K & N Kenanga Holdings
Berhad and Kenanga Investment Bank Berhad
and a number of CMS subsidiaries in cement,
construction materials and trading, construction
and road maintenance and property development.
Dato’ Richard is a Trustee of Yayasan Raja Muda
Selangor. Dato’ Richard has no family relationship
with any director and/or major shareholder of the
Company.

Dato’ Richard has attended five (5) out of six (6)
meetings of the Board of Directors in the financial
year ended 31 December 2015.
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Malaysian
68 years

Independent, Non-Executive Director

Member — Group Audit Committee

Member — Nomination & Remuneration
Committee

Member — Group Risk Committee

Y BHG GENERAL (RETIRED) DATO’ SERI DIRAJA
TAN SRI MOHD ZAHIDI BIN HJ ZAINUDDIN

General (R) Dato’ Seri DiRaja Tan Sri Mohd Zahidi
Bin Hj Zainuddin was appointed to the Board of
CMS on 8 July 2005. He has 39 years experience
as a professional military officer with his last
appointment as Chief of Defence Forces Malaysia
from January 1999 until his retirement at the end
of April 2005.

General (R) Dato’ Seri DiRaja Tan Sri Zahidi is
currently the Chairman of Affin Holdings Berhad and
Genting Plantations Berhad and a director of Bintulu
Port Holdings Berhad, Defence Technologies Sdn
Bhd, Genting Malaysia Berhad and Parkson Retalil
Asia Limited. General (R) Dato’ Seri DiRaja Tan Sri
Mohd Zahidi was made a Member of Dewan Negara
Perak by DYMM Paduka Seri Sultan Perak on 25
November 2006 and is a director of Yayasan Sultan
Azlan Shah. On 23 April 2013 he was appointed as
Orang Kaya Bendahara Seri Maharaja Perak Darul
Ridzuan by DYMM Paduka Seri Sultan Perak and
the Dewan Negara Perak Darul Ridzuan.

General (R) Dato’ Seri DiRaja Tan Sri Zahidi holds
a Master of Science degree in Defence and

Y BHG DATU HUBERT
THIAN CHONG HUI

Datu Hubert Thian Chong Hui was appointed to the
Board of CMS on 6 June 2012.

Datu Hubert graduated with a Bachelor of Civil
Engineering degree from Monash University,
Melbourne, Australia. He is currently the Chairman
of CMS Works Sdn Bhd and LAKU Management
Sdn Bhd, a wholly-owned company of the State
Government of Sarawak. He is also a director of
several CMS subsidiaries in cement, construction
materials and construction & road maintenance.
Prior to this, he served in the Public Works
Department (PWD) for 39 years with the last nine
(9) years as the Director of PWD.

Strategic Studies from Quaid-l-Azam University of
Islamabad, Pakistan. He has attended the Senior
Executive Programme in National and International
Security at Harvard University, USA, and courses
at the Command and General Staff College in the
Philippines, Joint Warfare Centre in Australia, Joint
Services Staff College in Australia and the National
Defence College in Pakistan.

General (R) Dato’ Seri DiRaja Tan Sri Zahidi does
not own any shares in the Company, has no conflict
of interest with the CMS Group, does not have any
personal interest in any business arrangement
involving the CMS Group, has no family relationship
with any other director and/or major shareholder of
the CMS Group.

General (R) Dato’ Seri DiRaja Tan Sri Zahidi has
attended all six (6) meetings of the Board of Directors
in the financial year ended 31 December 2015.

Datu Hubert does not own any shares in the
Company, has no conflict of interest with the CMS
Group, does not have any personal interest in any
business arrangement involving the CMS Group,
has no family relationship with any other director
and/or major shareholder of the CMS Group.

Datu Hubert has attended all six (6) meetings of the
Board of Directors in the financial year ended 31
December 2015.
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Malaysian
67 years

Independent, Non-Executive Director
Chairman — Group Audit Committee
Member — Group Risk Committee

Malaysian
62 years

Independent, Non-Executive Director

Member — Nomination & Remuneration
Committee

Member — Group Risk Committee

Y BHG DATUK
KEVIN HOW KOW

Datuk Kevin How Kow was appointed to the Board
of CMS on 12 March 2004. Datuk Kevin is a Fellow
of the Institute of Chartered Accountants in England
& Wales and the Institute of Singapore Chartered
Accountants. He is a member of the Malaysian
Institute of Accountants and the Malaysian Institute
of Certified Public Accountants. He was made a
Partner of Ernst & Young, Malaysia in 1984 and
served as Partner-in-charge of its offices in Sabah
and Sarawak. From 1996 onwards, Datuk Kevin
was Partner-in-charge of the firm’s practice in
Sabah and Labuan until his retirement at the end
of 2003.

Datuk Kevin is a director of K & N Kenanga Holdings
Berhad, Kenanga Investment Bank Berhad,

Y BHG DATUK SERI
YAM KONG CHOY

Datuk Seri Yam Kong Choy was appointed to the
Board of CMS on 5 May 2015. Datuk Seri Yam
graduated in Building and Management Studies
from the University of Westminster, United Kingdom
in 1979. He is a Fellow of the Chartered Institute
of Building and the Royal Institution of Chartered
Surveyors.

Datuk Seri Yam had an illustrious career spanning
more than 35 years in construction, real estate
and corporate sectors. He was the former Chief
Executive Officer of Country Heights Holdings
Berhad in 1996 and Chief Executive Officer/
Managing Director of Sunrise Berhad from 1997 to
2008 and was actively involved in the development
and management of hotels, resorts, shopping malls,
golf courses, international schools, residential and
mix-use developments in Malaysia, South Africa, UK
and Australia.

Datuk Seri Yam is the current Chairman of InvestkL
Corporation, a director of the British Malaysian
Chamber of Commerce, Malaysia Property

Sarawak Cable Berhad, Sabah Development Bank
Berhad, Saham Sabah Berhad, M3nergy Berhad
and Sabah Development Berhad. He is also a
director of CMS Opus Private Equity Sdn Bhd and
other private limited companies. Datuk Kevin has no
family relationship with any director and/or major
shareholder of the Company and does not have any
shareholding in CMS.

Datuk Kevin has attended all six (6) meetings of the
Board of Directors in the financial year ended 31
December 2015.

Incorporated and also EPF subsidiary, Kwasa Land
Sdn Bhd. He is the Immediate Past President of the
Real Estate and Housing Developers Association
of Malaysia and until recently a member of the
Advisory Board to the Mayor and City of Kuala
Lumpur. Qualified as a Chartered Construction
Manager, he was the only Malaysian ever elected
onto the Board of Trustees of the 180 year old
Chartered Institute of Building.

Datuk Seri Yam also sits on the boards of Malaysia
Airports Holdings Berhad, Paramount Corporation
Berhad, Sunway Berhad, Standard Chartered
Bank Malaysia Berhad, Standard Chartered Saadiq
Berhad and Standard Chartered Foundation and
several CMS subsidiary companies. He has no
family relationship with any director and/or major
shareholder of the Company.

Since his appointment, he has attended all four (4)
meetings of the Board of Directors in the financial
year ended 31 December 2015.



Malaysian
61 years

BOARD OF DIRECTORS' PROFILE

Independent, Non-Executive Director

Member

None of the Directors have any conviction for offences within the past ten (10) years others than traffic offences.

— Group Audit Committee

CHIN MUI KHIONG

Mr Chin Mui Khiong was appointed to the Board
of CMS on 3 August 2015. Mr Chin is a Fellow of
Association of Chartered Certified Accountants and
a Member of the Malaysian Institute of Accountants.
Mr Chin started his career with Hanafiah Raslan &
Mohamad, Kuching which subsequently merged
with Arthur Andersen which in turn merged with
Ernst & Young. He was a Partner of Emnst & Young
from 1997 until his retirement in June 2015 and
also served as the Partner-in-charge of a number
of companies listed on Bursa Malaysia as well
as private and quasi-government corporations,
which include industries such as manufacturing,
plantation, banking, construction, transportation,
hotel, hospital, education, stockbroking, unit trust
and government agencies. He has more than 35
years of professional experience in the areas of
audit and business advisory services.

Mr Chin does not own any shares in the Company,
has no conflict of interest with the CMS Group,
does not have any personal interest in any business
arrangement involving the CMS Group, has no
family relationship with any other director and/or
major shareholder of the CMS Group.

Since his appointment, he has attended all three (3)
meetings of the Board of Directors in the financial
year ended 31 December 2015.
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Y D HDATO' RICHARD Y BHG DATUK SYED AHMAD SYED HIZAM ALSAGOFF
CURTIS ALWEE ALSREE

Group Managing Director Group Executive Director Group Chief Financial Officer
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